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\ttache( is revised SOp' for scheduling of special courts martial. Your cooperation in 
fully in,plementing chis procedure is requested. It is '.le responsibility of the indi­
Jidual t.rial counseL from the date of referral to assur. that all cases are brought to 
m expe,\itious conclusion. 
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REPLACES DO FORM 18. EXISTING SUPPL.IES OF WHICH WILL. BE 
ISSUED AND USED U~TIL. , ~~e 63_ UNLUS SOONER EXHAUSTED. 
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1. The followin& standing operating procedure 
assignment of, responsibility for expeditious 
martial. aftel:. the,. convening a,uthority. has. ,t1 .... ~ .. , , . " '. " . ,'",-,. ',." <. 

2. Courts. &, Boal:ds is responsible, for proper and assembi~ 
charge sheets and. allied papers. After with Chief Trial 
Counsel and. Chief Defense Counsel for the !Jf trial and 
counsel in. a particular case, the charges will be l:eferred.for trial. 
Every case will be referred to the primary military judge designated by 
judicial office. (at present Major Comp). Cour~s & Boards will then be . ", 
responsible for serving the charges upon the a(:~u~ed, and forwardingcopie,s, 
of the charges and allied papers to, tdal counsel';'l!i~~,ff;'l1secolmsel, andtfle . 
judicial office. Courts & Boards will not be respBnsible for the 
of cases. \\AJi;' ".','.;-.:F:~~"i:" .. . .', ", 

. k;J',' .',:' " ... .,.~ .;r , 
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3. Upon receipt of the file, the trial. counsel Will be responsible for 
assuring that the charges are in proper. order, that, the allied papers are '.". 
complete, and that the charges have been served~m the accused. Any defi~' 
ciencies in. format or evidentiary matters such as,\"xtracts of mOl:ning re­
ports are to be promptly brought to. the attention '<,f Courts & Boards for 
correc tion. ,,' Hk' 

'. , ,:~ 
4. Upon ascertaining that the. case' is. ready for tr'ial; it is the trial 
counsel's responsibility to contact. the defense. cOC;nsel' to ascertain the .. 
earliest possible date. fot: trial after expiration of t:he'three-day waiting' 
period. It is. expected that all SECM cases,. absente~traordinary circum- . 
stances, will be tried four to seven. days after the date of.referral. . 

'\ ' _, ,,' .. .I,:"'{: :" ,", ,'~, 
5. Having established the date on which both trial an,ddefense counsel can .,' 
try the case, the trial counsel is responsible for B"tting a trial date wi 
the judicial office. Based upon the request of th~, tr:f.alcounsel, a firm '. 
trial date will be set and the trial counsel wil..".· Se. informed of the 'order,' 

. of cases if more than one is to be heard on a si gle day, at the time the 
case is set. It. is anticipated that cases,:;i:ll:/ be tried in the same .' "",:",.}. -
as they are set. ,~>;r;';"'.ii. 

6. Trial counsel is then responsible for noti~yingCourtS& Boards" 
date set for the case, so that SED will be .. id~t'I)led of the status' of .its ,. .' . " 

. members, and so that Courts & Boards. can arrangei.for a, court reporter· to. be.' <i'" ,. 
present, and notify the stockade or Casual co~any to have tpe accused at the,'" 
courtroom. Early notice is necessary, t'~f.l:i!-'pl,e the stockade to obtain ,the. "." 
propel:. uniform for the accused. T~~~l",;,~~unse~, will also be responsible ~or; J,'" 
notifying the. defense counsel of t~~'s,a;~/a~~~case order set. , .... C, 
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7. In the" event:, that charges re-referred 
counsel, o~ that:, corrections need to be made, it is tt 
the tda1., cQunsel to coordinate with Courts & Boards 1 

, , ',' ':,', ,1;io"',liJl 
-tyl~{ '.,-, 

S. Any changes in, court-martial dates may be ma~i0n,ly good cause shOwn, ' 
to the military judge personally. Counsel may an:,o!,-It themselves agree to a· 
rearrangement; 0:1; the order of cases on a given <..aY"if t~e judicial office 
is notified, in., advance.·1:~;'IP""t" :;' "I' ';';".;".',,:'" 

{<,,,;'r'-'~ij~'t .: 
9. It will be the responsibility oi Courts & Boards to see that records' 
trial are prepared expeditiously anu the records forWarded promptly to trial 
counsel for initial examination and action. Trial counsel's review of the' , ' ',,' 
record of trial will be completed within one diy, absent extraordinary cir-'''" 
cumstances, and the record forwarded to the def"'ll;e "counsel for examination. 
Defense counsel will then similarly forward the 1 ~o-" '".Q the judicial office 
for authentication by the military judge. Upon a,;S', '~F('cation, the record" 
of trial will be forwarded to Courts &, Boards for 'l,ction by the convening" 
I\..uthority. " ' '~t',' .' ' ,,<,; 

t:{l} 'j -:. . -.' 

10. In summary, Chief Defense Counsel is respons.i,b Ie for furriishing Courts 
& Boards with the name of the designated defense counsel. Chief Trial ",' 
Counsel is responsible for furnishing, on request~rY Courts & Boards, a 
trial counsel who will be available to try a case "~ring the period four 
to seven days after referral. Courts & Boards is re3ponsible for referring ,.>, 

the case" serving the accused, and forwarding the fi,les to the respective ' 
counsel and judge. Trial counsel is responsible fo~ all actions after the" 
date of referral in bringing the case to an expedii:lousconclusion., 

11. The supervisory authority of Chief Trial Counsel ~nd Chief Defense 
Counsel is expected to be exercised to assure timely ~~tion in all phases 
of court-martial proceedings. Periods of delay in trial in excess of seven ," 
days after referral may be investigated to assure that, unnecessary dellly'isi': 
avoided. J, 
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