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DEPARTMENT OF THE ARMY MAJ Bellinger/ewp/3426
HEADZUARTERS, 68Ti MEDICAL GROUP
APO 96491

AVBJ GD-PO 19 Octobexr 1970

SUBJECT: Letter of Instruction - 12th Evacuation Hospital (U)

Cormanding Officer
12th Evacuation Hospital
APO 96353

1. (U) Reference, 44th Med Bde OPLAN 183-69 (U)

2, (C) The 12th Evacuation Hospital will stand down on 25 November 1970,
and be inactivated on 15 December 1970, This LOI establishes the time
frame and procedures governing termination of hospital operations of the
12th Evecuation Hospital and related matters.

a. S-l: Instructions are contained in inclosures 1, Personnel and
Administration.

be Se2/3:

(1) Classified Documents: The S-2 officer or his representative, this
headquarters, will conduct an inventory of the classified documents main-
tained by the 12th Evacuation Hospital NLT 15 November 1970 to determine
disposition of classified documents on hand, On the basis of this inven-
tory, this headquarters will provide guidance on the destruction or transfer
of all documents,

(2) Movement Orders. All individual reassignment orders will be issued
by Headquarters, 68th kedical Group,

(3) civil Military Operations. Unit will necessitate termination of
internal development assistance programs. Termination may have significant
adverse impact on the communities supported by the unit., Civil military
programs will be reviewed to determine means to complete existing programs,
turn over to other agencies those which cannot be completed, or if necessary,
terminate programs with as little adverse impact as possible,

3, (C) Commander of the 12th Evacuation Hospital wills
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AVBJ GD~PO 19 Octoher 1970
BJECT: Letter of Instruction - 12th Evacuation Hospital (U)

(1) Due in six copies,

(2) The pericd covered will include the cdate of notification through
the date of inactivation,

(3) The format will be as followst
(a) Concise narrative description of unit's activities.,
(b) Problems., Identify each problem area concerned,

(1) Concise discussion of how problems were solved, or why it could
nct be solved,

(2) Recommendation on improving futures stand down procedures in each
problen area.

(3) Other considerations which maior subordinate commanders deem
worthy of discussion,

of major subordinate unit di-

(¢} Documentation wiil inciude copies
ages, and etcC.

reetives, LCI%s, OPORDS, important mass
5, (U) Recistrer Activities. Instructions are contained in inclosure 2.
6+ {C) S-4, Instructions are contained in inclosure 3,

7o (U} Notify “he S~3, this headqua:

"131‘83 of any problems encountered
0iz ancicipated (TEL: Lomg Binh 926 2426/
o

3779),
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Inclosure 1 (Personnel an? hlministration) to 6Bth Med Gp LOI ~ 12th Zvacuatio

Hospital (U)
1. General: The personnel objectives for the phase-down are:

(1) Maintain unit strengths at appropriste levels 3uring phase-down.

(2) Insure that adequate personnel services are provided juring all
segments of the phase-down.

2. Maintenance of Unit Strength: Personnel needed to accomplish the
phase-down operation should be reported to this headquarters with re-
commended dates for reasslignment. Personnel in excess to unit needs
during this period should be reported to this healquarters for immediate
reassigmment.

3. ~rorsonnel Manasement:

a., fPersonnel actions. Personnel actions of all types will continue
to be processed without interruption due to unit phase-down. £~11 per-
sonnel will remain resources of the Medical Command and thus all requests
for R&R, ordinary leave, and other personnel actions should continue to
be submitted within appropriate time frames.

b, Missing Persons. 4ll files pertaining to persons missing as a
result of hostile action will be transferred by the unit to their next
higher headquarters.

¢. PFersonncl Pending Elimination Action:

(1) Immediate and positive action will be taken to ensure that all
elimination cases are closed prior to unit's phase-down.

(2) Personnel for whom elimination cezses cannot be closed prior to
unit phase-down will be reassigned (with flagzing action meintained)
by this hecadquarters.

4., Deyelopment and Majntenance of Morale:

a. Decorations and Awards.

(1) Recommendations for service awards will be submitted on all
doserving personnel who are within four months of their DEROS. Action

required on personnel not in the above catesory will be as follows:

(2) For personnel who would be recommended for a service award if
Juty performance continued 2s to date, a letter statiny the type of

. award and summary of Jduty performance should be completed and forwarded

to this headquarters to he sent to new unit of assignment.

(b) A 1ist of all personnol_ggg recommended for a service award
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. AR 635-206 Misconduct
AR 635-212

USARPAC Reg 600-10

Discherge, Unitncss, and Unsuitability
The &srmy Casualty System
USARPAC Reg 6215 General Educational Development

USARPAC Reg 672-5-1

Award of Military Degorations

MACV Reg 37-6 Regulation of Currency

MACV Dir 55-1 Processing and Shipment of Household Goods and
Baggage

USARV Reg 37-1 Payment of Daily Hire Local National Employees

USARV Reg 37-8 Control of Personal Currency Transsctions

USLRV Reg 37-13 Salary Payments to Direct Hire Local Nationals

USARY Reg 37-35 Administration of Assistance-in-Kind Funds

USARV Reg Lok Provention of Malaria

USARV Reg 40-13 Mcdical Clearance

USARV Reg 190-2 Evacuating, Processinz, and Accountinz for
Detained Personnel

USLRV Reg 190-20 Identification and Control of Personnel

USARV Reg 190-47 Serious Incident Reports

USLRV Reg 210-5 Custody and Control of Firearms and Dangerous
Weapons

USARV Reg 230-2 Policies and Procedures for the Administration
of Vietnamese Labor Funds

USARV Reg 230-6 Operation and Administretion of Officers, Non-
comnissionod Officers, and Enlisted Mens Open
Messes

USARV Reg 381-24 Exploitation and Disposition of Captured snd

Recovoered Materisl

USARV Reg 600-7 Inspection of Personnel Traveling by Aircraft
USARV Reg 600.200 Enlisted Personnel Mansgement System

USARV Reg 616-3 Authorization for Employment of Daily Hire Labor
USARV Reg 643-20 War Trophies

1-3
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USARV Reg 690-12 Personzl Hire Bmployeos (Local National
: ‘ Domestics) '

USARV Reg 735-1 Personal and Organizational Clothing and
Equipment for Male Fersonnel

USARV Pam 11 Administrative Procedures (Personnel)

USARV Admin Plan OP
Return, dtd 27 May 69

USARV Message 47996,
dtd 24 Feb 69

USARV Message 57301,
dtd 18 Apr €9

MB Reg 1-55 Suspected Criminal Conduct, Wrongdoing, or
Mismanagement in the Army
MB Reg 230-5 Norappropriated Funds and Related Activities

MB Reg 616-3 hathorization for Bmployment of Dajly Hire
Loval Nationals )

MB Reg 870-4 Lrmy Medieal Services fotivities Report

€. Preparation and disposition of morning reports will be accomplished
by Team 4, 222n3 Fersonnel Services Company.

7. Outprocessing: All personnel will complete normal outprocessing of
unit prior to leaving. Clearance papers will be forwarded to this head-
quarters on all personnel reassigned in-country so that the Military Per-
sonnel Records Jacket may be properly closed-out. Insurs that conduct
and efficioncy ratings are completed on all enlisted personnel,

8. Officer Efficiency Reports: All necessary OERs as the result of
elther change of rater or PCS of rated officer will be carefully con-
trolled to insure proper complction prior to departure of rating per-
sonnel, All OEXs should be consolidated and submitted to this head-
quarters at one time unless this will result in late submission.

9. To the extent permitted by security requirements, civilisn employees
will be provided suffieient information regarding phese~down actions
which affect the status and tenure of their employment.

(1) Local national employees paid from the following funds will not

be terminated without issuance of a Standard Form 52 (Report of Personnel
Action) zuthenticated by the servicing area civilian personnel officer.

(a) hppropriated Funds (OMA)
(b) Appropriated Funds (MCA)

(c) lissistance-in-Kind Funds (except daily hire employees utilized
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in accordance with USARV eg 37.1)
(d) Nonappropriated Funds

(2) Upon receipt of initial phase~down instructions, commanders
utilizing local national civilian employees will:

(a) Submit a Request for Personnel Action (Standard Form 52) requesting
separation of all employses paid from funds enumerated above, to the
appropriate servicing area civilian personnel officer. If the unit is
phasing-down to another location in Vietnam, the Roquest for Persomnel
Action should state "Reassignment” for those employees assigned positions
which will be a continuing nced in the new location,

(b) In coordination with the servicing are2 civilian personnel officer,
program release of employees to prevent required payment of compensation
in lieu of advance notice of reduction in force.

(e) Prepare to reloase employees for interview and reassignment to
vacant positions in organizations remaining in the immediate vieinity.

(2) Withdraw passes authorizing entry to e US facility upon termination
of employment or reassignmernt of employees in accordance with Pars 5, USARV
Regulation 190-20,

(e) Close imprest fund accounts made availadle for payment of daily
hire lozal nationals in accordance with Para 5, USARY legulation 37-1.
Insure that present funds and vouchers are returned to Fund Custodian
to close out fund.

. 10. Special Services.

a.. Special Service supplies and equipment, unserviceabls property,
and progerty on loan from other units and sctivities will be Aisposed of
prior to the phase-down LiW current directives,

b. Motion ficture Service:

(1) Manager of hrmy and 4ir Force Motion Picture - Pacific Regional
Office will be advised by letter (A0 96309) or by telephone (MACV 4483/
4328) the date the 16mm film account is to he closed,

(2) Motion picture projection equipment will be disposed of in
accordance with applicable supply procedures.

c. Rest and Recuperation: The R&R program for personnel assigned
to phase-down units will be continued without change. Orders will be
honored by all MEDCOM units.

de Instructions for the disposition of Specinl Services facilities,
when applicable, will be issued by separate communications,

11. Unit Funds. Unit funds will be dissoived when strenzth is reduced
to zero. On dissolution, cash, securities; and proceeds from fund owned
proporty remaining after ths liguidation of all outstanding obligations
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will be forwarded thru commsnd chammels to USARV, ATTYN: AVH3ALSF, for
deposit in’the USARV Contral delfare Funi, £ terminal audit will be
conducted by Headquarters, 63th Medieal Group and will ineclude a state-
ment of financial condition of the fund at dissolution verifying that
all obligations have been liquidated,

12, Postal:
a. Commanders should insure that:

(1) hdequate supplies of DD Form 1175 are on hand; that they are
distributed to all personnel; and that all personnel notify correspon-
dents and publishers of change of address. Controlled processing is
recommended.

(2) Unit fund custodians cancel or furnish change of address for .
fund supplios, publications and pocketbooks.

(3) Security of mail is maintzined during phase~down steges and
that all mail is properly disposed of, to include a clean sweep of all
mail from unit mailroom to servicing APO, BPO or APD, as appropriate.

(4) Bxpedite completion of pending congressional inquiries and
mail service complainis and insure they remain under control during
phase-down, if applicabla.

(5) A1l Post Office Department mail bags in use by unit mail
clerks and/or couriers are returned to the servicing postal facility.
Contact the postal officer of the servicing AP0 to maintain sdequate
supply of mail sacks to provide for increased mailings, Surplus empty
ejuipment is to bs returned to mail bag depositories promptly.

(6) Increased emphasis and publicity is ziven to the prohibitions
against the mailinz of explosives, narcotics, government equipment,
inflammeble materials, etc.

(7) hiction taken to expedite completion of board reports in lieu
of reports of survey for pending postal incidents. Insure flageinzg
action is teken ageinst personnel involved in postal incidents subject
to investigation by boards of officers.

(8) Strict compliance with Para 3-7, 3-8, 3-10, 3-1le, and 3-13,
AR 65-1, as appropriate, is enforced. Reports required by by Para 3.7,
3-8, or 3-10c, Al 65-1, when applieable, will be forwarded to HQ, USARV,
ATTN: AVHAG.M, as far in advance as possible.

(9) Accountable mail rocords are forwarded to the next higher head=-
quartors. Hecords will be maintained until date designated for dis-
position. .

13. Personnel and Administrative sction enorts:
—-——-—-——-——————-————-——___ﬁ

a. Personnel Status Report. Reports will be prepared by the 222nd
Personnel Services Company.
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b. army Medical Lcllvitics Report: Al medical units will submit
& Army Medical Lctivities leport (RCS MID 4 (4)) covering the period
1 January 1970 to date of phase-down. Reports will be submitted in
accordange with AR 40-225, through command channels, in sufficient conies
to furnish a copy for each command level and to reach this headquarters
in 15 copies. In addition, an information copy should be sent to major
command receiving medical support from the reportingz unit,

4. Administration, Tr s ; s R o T -
tion: A1l files will be transferred to the next higher headquarters,
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INCLOSURE 2 (Registrar Activities) to 48th Medical Group LCI
12th Evacuation Hospital (U)

1. (U) Clinical Records: Clinical records of completed cases
in the hospital that pertain to patients dispositioned prior to
the date of standdown will be retained by a designated hospital
for a period of 90 days after the hospital standdown date, They
will then be retired to the appropriate record center.

2. (U) Recurring Reports:

as Final recurving reports will be prepared as of 2400 hours
pricr to the standdown date of the hospital,

b. Final reports are required for the following reports and
will be labeled “FINAL REPORT",

(1) Weekly or Post-Weekly Morbidity Telegragpic Report.
(2) 'Horbidity Report and Civilian War Casualty Report,

(3) peds and Patients Report (Battle Casualty and All Pa-
tients Reports),

(4) Cutpatient Report,

3. (U) Nominal, Death, svd Recister Humber Indexes: Nomianl,
death, and register number indexcs of the hospital that pertain
to patients dispositioned prior to the st-nddown date will be
transferred tc the assuming hospital, The indexes will be main-
tained for a period of 90 days after the date of standdown.
They will bé disposed of IAW /R 340-18~9,

4. (U) Admission and Disposition Sheets: Hospital record copies
of /idmission and Disposition Sheets of the hospital will be
retained by the ~ssuming hospital. Period of retention will he
e davs,

-

5. U) Patients' Trust Funci

a., Dispcsition of remaining funds and valuables of US
nmilitary patients, if forward ng address is unknown, will be IAW
para 42 (a), C=2, 'R 402,

be Disposition of rema ning funds and valuables of US military
patients, if no forwarding address is known, will be I/l para 42 (b),
C-2, AR 40-2,

2-1
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Inclosure 3 (LOCISTICS) to 68th Medical Croup LOI.< 12th Evac Hosp

1,.,  CGENERAL

. ,a., Purpose, This incioéur,_en ;rovides logistic guidance for phase down
of units and the disposition of aggociated materiel/ supplies within RVN as
outlined in the basic plan, A " :

b, Concept of Logis’ﬂ'calf-'oﬁzélliéﬂtid'ns.

(1) Materiels/supplies reeeived by units will be limited to those
necessary to complete the phase down (e, 8., rations and packing materiels).
‘- (2) Units will zero out their property books IAW AR 735.11 and AR 735.-
35, Upon completion of the zerg out process, the property books and as-
_sociated files will be delivered to this headquarters ATTN: AVBJ GD-SO,
*where they will be audited -and retajned for two (2) years,

_ (3) Assets Generated by the phase down will be- redistributed within
«the Medical Croup or as'directed by higher headquarters,

£ 2, | RESPONSIBILITIES

. - a, S-4, 68th Medical Group will provide disposition instructions for

> ... supplies and equipme,."n't not otherwise directed by higher headquarters,

i

‘b, 32d Medical Depot will

"-','7:',. .

(1) Provide coniiyﬁﬁéu:s medical supply and maintenance support during
all phases of the phade down, . - - ‘

(2) Prdvidte'techt_xiéa‘l _a_ss,istaﬁce‘ in clas sification, identification
and disposition of medical materiel'to units phasing down,

¢ USARV wﬁl provide common log,i'stical support (less medical) to
units phasing down,"" TR -

d. Insure that all arnm;mition' is removed from vehicles, weapons, and
other major items of equipment (AR 740-20), ‘
3. MATERIEL AND SERVICES

a. Supply,

{1} To ihe exient pos sible, "normal supply procedures will be applied

to the phaze down, o _ .
UNC LASSIFIED
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(2) Commanders will insure that Log Books will accompany all
equipment upon transfer or turn-in,

(3) Prior to standdown, units will maximize effort, as allowed by
continuing operational requirements » to bring equipment to the highest
state of maintenance readiness,

(4) Subsequent to standdown, maximum emphasis must be placed on
performance of organizational maintenance and technical inspections,

(5) Technical inspections will be performed by 32d Medical Depot
and supporting non-divisional DS units, as appropriate,

c. Transportation.
(1) Maximum use will be made of organic vehicles.

(2) Contact USARV Command Movements Control Center (MCC)
for movement of buik cargo,

d. Miscellaneous,

(1) At unit standdown all recurring logisical reports will be
terminated excapt Equipment Transfer Record (DA Form 2408-7)..

(2} Repoxt of disposition of non-medical PEMA, Post, Camp and Station
propercy, and Spccial Services property will be forwarded to this head-

quartzsre, ATTN: AVBJ GD-SO to arrive prior to unit close out.

(3} Narcoiics and note "R" items wiil be withdrawn from all sets,
kits, outfiis and returned to the supply system as individual items.

(4} In the event cquipment is to be furned over to ARVN unit, see
Appendix 1, '

UNCLASSIFIED
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Appendix 1 (Logistics) to Inclosure 3 of Letter of Instruction, 12th
Evacuation Hospital :

l. GENERAL: Actions on al31 logistical matters will be initiated upon
direction from next higher headquarters, Supply/Property transactions

will be accomlished Upon receipt of applicable tra sfer directives and
IAW the followings

AR T11-16

AR 735-35

MACV DiI‘ 735-3

US/RV Reg 700-26

US'RV Supp 2 to AR 735-35

T 38-750

Annex F (Logistics) to USAMEDCCMV OPL/AN 183-70

2. CNCEPT: To transfer supplies/equipment of an inactivating/fedeploying
US {68th Med Gp) unit to g designated ARW unit,

3. RESPCNSIBILITIES:

a. CG, 68th Medical Group

(1) Issue appropriate guidance upon receipt of directives from
hicher headgquarters,

(2) Cooxdinats with higher headquarters and unit(s) concerned to
insura tizely responee on all logistical transactions,

(3) Provide technical assistance upon request from unit(s) concerned,
(4)  Lrudst pro;icety records aftar clcose=out,

b, Unit Cominerder

{1) Ins:re compliance with all directives for transfer of unit
property,

(2) Provide 1iaison with installation commander, US and ARVN
units,

(3) Maintain - chronology of cvents, from date of increment noti-
fication, to insure effective data input for pAfter h4ction Reports,

(4) vi11 pe Tesponsive to installation cormander!s requirements
for insut deta on 1ACDC-13, 14, and 15 reports,

3~1~1
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Apperidix 1 (Logistics) to Inclosure 3 of Letter of Instructicn, 12th
Evacuation Hospital

4., REPORTING REQUIREMENTS:

a. RCSt MACDC-13, ref M/CV Dir 735-3 and US/RV Reg 700-26

b, RCS: FACDC-14, references same as 4ae.

¢. RCS: 1 '.CDC-15, refercnces sane as 4a,

d. Upon receipt of directiocn from highexr headquarters, initial
reports vill be in the format prescribed in paragraphs 1b (8) and

3a (3), Annex F (Logistics) to US/MEDCGW OPL’'N 1383-70.

e. L copy of all input data and reports will be furnished this
headquarters, LTTM: VBT GD=S).

£, GCuidance for decumenting turn-in/lateral transfer of material,

not specifically mentioned in aforementioned directives, is ®ntained
in /nnex F (Logistics) to USHEDCCMY OPLAN 183-70.
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