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1 • [~lrpo~~: 
closing of em 

To record a chronolog~r of eVe1ts Clnd RCti vities during the 
eva,cuati on hosritel. 
To select and analyze signific~nt problem areas .. 
To make reconmendations on procenures for future closings. 
To offer obserV:-l.tions and irnpre ssions. 

2. Organization 
I.' Log and enclosures 

n, Significant Problems and Reccmnendi'ltions 



I 

LC£ 

9 Oct. Hqs- BG Thomas, CG, U. S. Amy Nedical Command, Vietnam (Prov) on 
final visit confinned that hospital v>rould be closing. He did 
not give any dates but in.fonned sta.ff to foll""T 25th Infantrv 
Division plans closely. 

Najor KieJman, Pla.ns Div and Na.jor Sande, r.zeneral .Supplv, 
l.fedical Cc::rnma.nd visited. Haj or Sande Advised on supply pums. 
i'lajor KieJman informed Ccrnm,mding Officer thRt ?5 Hovemher 
ivould be standdo1tt1 and 15 Decanber deactivation dates. 

10 Oct. Hqs- Commanding Officer informed officers And men, in separate meet­
ings, of plans for closing hospital. Tl1is 1tJ3.S done to dispel 
rumors, reassure !,ersonnel, and prepare them for the change. 

Sup- Asked 68th l'Ledical Group for Regul£1.tions related to closing a 
hospital. These included: I~CV Dir 735-3, USf..RV Reg Ihoo-26, 
Sup 1/1 to AR 310-49, Anne F to USJ-J1EDCOl'i V OPlJ!JJ 1S3-70. 

11 Oct. Hqs- All NSCI s, Chief lIiurse, C::li, 1 SG, Chief T!lardmaste r met to plan 
for closmg. 

Nursing Service .md Registrar contributed one man each to supply 
to help on ccmpleting supply inventory. 

Sup~ Inventory was conducted on Federal Supply Cluss 6515. 

12 Oct. Hqs- Commanding Officer called to 25th Infantry Division Head­
quarters to rend message tl1i1t directed inactivRtion of lIDit. 

Lab- Pathologist assip;ned to the laborotoI"J. 

13 Oct. '-Iqs- Executive Officer revic,~d mcss:1p;C dirocting inactiVTltion, a.lso 
U.5.\RV OPL'-I.N 1S3-70. 

Three officers from RVN Hedicnl Center vi.sited. 

Colonel Bcrnsti.3in, HACV Surgeon, visited. 

StRff Sections rcquGstcd to mRintrd.n log (Enclosure 1). 

N. Svc- Chief Nurse hnnded out preference st<1ternents to her perscnnel. 
Gave An <,~ddition.al briefing to staff to keen t1-}em informed. 

Sup- Proporty Book 0i'ficcr took inventory of n11 unit pro~rt'V in 
BEQf S. 

3cnt t,,,,o loads of equipment to Long Binh for turn-in. 

Lib- US;~RV notified of closing of Special Services Ubrary. 
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14 Oct. Hqs- Colonel hocl, Deputy U~)id1.VSurgeon visited. 

CaT,ttlin Ernst, HC, Advisor, 25th ;~RVN Division vi 8ited. 

Sup- Fropert3T Boqk Officer inventoried prop::rty on '"rard B-8, st-'1nd-' 
by ',mrci. I 

Chicf~ Suprly C'nd Service s !md Pro!Jorty Book Officer visited 
tho Instal1c'ltion Coordinator. 1c!:\,mod t hAt he had submitted 
ForIns Hh.CD.C 13, 14, 15, thereb:r sAving th(~ unit considerable 
time nnd "rork. 

Por- Turned in to 3-1, Wth l-1edicnl Group [1. list of m~rginl'll ~orson-
nol for immodiate action ?i1 pending courts ,md boa.rds. 

HospCo- Started ,,,ork on clern1.ng procedures for tmit fund. 

15 Oct. Hqs- Received '-n'itten instructions from US:jvlEDCa.! on fol101Ning r}atcs: 
Standdown - 25 Novanber 1970, :md inactivAtion - 15 fucember 1970. 

Sup- Nedical Suppl~r m:1.de plnns to start ph"l.sing out snpplies on 
1 Hovombcr 1970. 

16 Oct. Hqs- Corrrrn!IDding Officer And Executive Officer briefed I'm ARVN group , 
on the hospita.l fl'lcilities. 

17 Oct. 

Commanding Officer and Executive Officer made study of impact 
on unit ifStanddo\-m dnte of 25 November and in.1ctivation date 
of 15 December 1970 remA,ined AS initially direct~d. These 
dates A.T-'peared to be unrc"l,listic since the l."l.st 25th Infantry 
Di vision unit wns scheduled to lo.='lVc Cu Chi on 14 December 1970. 

N. Svc- .i~NC 9.ssignmont rrefGronce sheots i\!()rO completed and turned 
in by ~,ll Nurses. 

Sup- Chief, Supply A.l'1d Services visited ~th l\iedicC'.1 Group rind 1/32 
I-Iedical Depot to 1....ork out closing rroblcms. 

Hqs-

All Supply Concx ContA.incrs '·)Crc cm;:->tiod. 

L08rned that All inventories to be turned in to hip:hcr IIc'ld­
quartors had to be completed on 20 October 1970, four dRYS 
",fter notificrl.tion to deacti vnte • 

The Executive Officor m.!1de f1 trin to 6~h EadiCl'll Gront) rbi'ld­
(,)uArtors for ::1. conference 1.rith LTC Schiwono, Executive Of+'icer • 
.• gondn.: (1) Rcqut)stod tr.'msfer of H~5th Hodic~l Dctac1--rrnent on 
1 November 1970. 

(2) l1i3qucsted opportunity for enlisted personnel to 
sumit "referencGs for renssignment • 

. (3) Rea.uestod ponnission to submit n!>oes and numbers 
of porsonnel for r'C0,r P?rty. . , 
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(4) Rcouestcd 6Qth Hedic:11 Gro'lT' I s n.ssist'1l1ce in !:ct­
ting stnnddo1'111 "d,'1te ch.,~ngod to 15 lJoV'JI1bcr nnd in.~cti v'1.tion 
d9te to 5 December 1970. This rcauest ',orl,S br1,sc.:d upon discus­
sion vith 25th Infnntr.;r Division ~tnff membors. These new 
dntes would plllce us at tho nid-point in closing Cu Chi 131se' 
CGmp. Tho initial dntes of 25 November "'nd 15 December 1970, 
pl'cod us in " position of being the last untt to le!'ve Cu Chi. 
This obviously "IC'lS .<),n unro,-,listic !",O'sition for n ml'dic,11 tmit. 
'rho 25th Inf,'mt~r Di. vision Intolligence reports ",1so indic~,ted 
th,"lt ,..re should lc'1.VG at tho e,"1rliest possible ol'lte. 

;~;'r""ged with LTC Roberts, SurgiCt11 Consultnnt, for ,1. visit to 
discuss i,~C A ssignmonts. 

l'J.Svc- Turned in ""He preference strltcnonts to Colonel tIurphy, Chief 
Nurse, HEDCOHV. 

Sup- Suppl¥ Officer from 3rd Field Hospitr1,l visited to coordinate 
bternl tr,'1nsfer of property. 

Verified bternl tr~nsf(;rs with l'1Pjor B .. ~tes, Group S-4. H"'jor 
B",tes instructod unit supply that no oore unserviccnble prop3rty 
should be turnod in. 1.11 cbssos of property inventoried ,'lS 

of this dC1te .'lnd IR.'s prep!'lred. 

FdSvc- Completed rocommondrtions for ,')11 ,'1~IIT,~rds. 

Reg- 68th Hodicnl Group pennitted unit to :'l,~~in Gvrtcu!lte prltients 
to the 6th ConV:1loscont Center (Enc1 2J. 

18 Oct. Hqs- Two supply reprosont1,tives from 3rd Field Hospit'11 visited. 

Definitive C'1ro of Vidn'lmeso p'1,tients ce-,scs (Inc13). 

HospCo- Issued $25.00 check to the hos'rit'11's 37,oOoth p;>ticnt. 

FdSvc- P:rop,'1,red lottcrs of '1upreci:'tion for '111 Victn'1moBc omn1oyces. 

19 Oct. Hqs- LTC Roberts visited to discuss HC ",ssignmnnts. 

rrsvc- First nurse depn.rted V-lis unit. 

Sup- T',<1o officers frcrn S:1igon Support Corun,"1nd vi sited to coordim,te 
bundI"lJ oper,~tions during closing. 

H0SPCo- Stnrtcd '..Jork on post'll 10c.'1.tor cnrds for n 11 perscnnel. 

20 Oct. Hgs- Recei v;.:;d LOI from (£th r1cdicnl Group. 

NSvc- :1.ostor of po ::;,sonnol to bo rot'l.ined for closing prepn.red rmd 
SUbr.litted, (Incl 4.). '!nrds B-8 "lnd C-2 closed. Prepnrntion 
of rccomm::md'ltions for !)1.\f(-'l.rds beg'm. 

ore's for ANC vrere initirJtod. 
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Sup- IISG SOS7, S/4 Offico, Mth Hedic,!),l Group visited. Inventory 
reports submitted to 68th lIodic,:l,l Group. 

Por- NSC's turned m profcronc'J st:'l,tomonts (Incl 5). 

HospCo- Took mventory of unit fund pro~rty. 

EN Advised in tr'1ining to :1nDrOVe security of Vc'Ilu:lblc s smce 
tneft usu'llly mcrcnscs during this period. 

FdSvc- Inspection by 68th l-kdic'11 Gro 1xr- Food Service Personnel. 

L"1.b- L1borl'!tory Officer visited 9th Hedicnl L,bor,'1torv to niscuss 
personncl'1ss ignmonts'1nd dispositi<:n of el")uipmont·. 

21 Oct. Hqs- lin,jor b.:lkor, S-1 Mth Nodicn.l Group .'md H:1jor Kleber, 8-1 Hedic:11 
Conm'1nd visited. They '.'18re bri<: fed by the 25th Infnntrv Di­
visi:.;nDI,sCON Ccrnnf.lnder. They :1,greA<i th",t the d[l,tes of 15 
NOVC1l1bGr rmd 5 Decanber 1970, '-rere ro~ son .. ,ble. 

Sup- Supply rcpresont3tives from 93rd EV(lcmtion ~{osrit''11 visited. 

Lib- P11Ils were ffi.'lde ,.rl.th CPS to close Hedicnl Libmr:t. 

2:2 Oat. Hqs- Executive Officer ."l,sked supply officer to rn"ke nrr:mgEr.lents 
throueh nedical chAnnels f '~,r f')rk lift ~,nd b;1nriing m!'l.tc rb 1. 

Sup-

Received unoffici'11 l~TOrk from tFth Hcdic~l Group l.J:RO to: 
Cc',se Viotn1)Jl'lose P"tient :.dmissions on 3 I~ovcmber 1970, 
CG,1Se u.s. p8tients on 8 l.ovanbcr 1970, nnd rO:"lch zero census 
by 15 1\1 ov( .. mber 1970. 

DISCOH S/5 infonnod thnt tho unit ',!ill stot) HEDCi.P on 29 October 
1970. 

.'~sked 6qth Iviodic.·,l Group for ,1,ssistrmco in obtnining fork lift 
'1nd br.nding m!1.toril1,l. Lieuv,n"nt B'1sS from 6~th Heri Gr'oup 
f)7)pomted nroject office r for closinf'. 

Submitted'1nticip<1t, d pc: rsonnel rBC1uiremcnts to l-)c:>dt)u!,!,:!"tc rs 
(Incl 7). 

Reg- Htljor Young, ~1egist!'!'r, 24th l~Vl1C Hosp visited to discuss tl-te 
tr'1nsfer of LedicDl l1.ecords tlnd Funds to the 24th EvClc :iosp. 

Lib- F;1Ysicians notified of closmg dntn of Hemc,'1J. Libr1rv. 

Pers- Discussed dispositi on of ill") rpin'11 personnel ,.Q th 68th Hed 
Group. EnlLted preference st~temJnts distributed (Incl (16). 

HospCO- th.de u~ 2565-1 to snlv1ge unserviceable unit ~nd p"tient 
fund prope rty. 
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23 Oct. Hqs- ExGcuti vo Officer infonned s/1 6~th Hod Group th .. ~t the m'my 
visi tors to hos'('it,l constituted ink rfc rence to stn:f'f in (!8t­
ting 11oQrl< '1ccc:rmlishod. csor Trump informed by CS'11inine, 6P.tl-} 
lied Group, th~,t Colonel IVjayclr thoupht'lm Inf.->ntrv Brig,':'de 'oT.>uld 
rer.F'in :)t Cu Chi for defense of closing units r I. check ""tith 
DISCCH :rove "lIed thnt .qn Inf:mt~r Bfltt"lion "lOuld m,."1.ke up defen­
sive unit. This inform8tion Hr.>S returned to 6Rth I{ed Grou~. 

NSvc- Review of iJ~C Dntn C"rds m ~-245 stnrt.ed. 

SUp- l'jotifiod b7T Lieutm"lnt B~ss th"1t unit ',Quld support 1BSth Hed 
DettlchnKmt tmtil 1 November 1970., whim 24th EVilC Hasp ;:,ssum;s 
control. 

Reg- Frep.'lred projected "drrtissions Imd dispositions of prltients, 
23 October to 15 November 1970, :md distributi in 
(Incl # B, "rith Ctctu.",l figu~s "dded). 

24 Vct. Hqs- Executive Officer with NSC's -'1nd Chief Hursene:t to; refine pl;:ms 
for closing. .,~greed to hold Rll 1'.; CO' s on retnined list 
until 30 November 1970. 

Conumnding Officer .~nd Executive Officer nttonded !') 25th Inf­
flntry Ji vision briefing on closing pl!lns for Cu Chi. 

Letters "rritten to stop publicnti ons. 

Sup- Licuton:".nt BASS inf':>rrnod unit to use Di"Tision Tr'lnsportt:tion 
for '1ssistlmce. 

Lib- .. 11 books from t,lodictll Libr'l ry coll(lctc~d from '\1"'\ rds "'nd clinics. 

25 Oct. Hqs- Informod CG, US;JJIEDCOH V (F) thnt our unit ,..,ould ce1SC l·illDC\Ps 
on 31 October 1970 (Incl Il9). 

::boeivad infonmtion from DISCOli th..,t U3..RV h"ld s!-,proved 15 
Novomber 19(D, ")s st')nddown d1.te; tl-J!lt :LCV pl.·ms to djs COUI"."lpe 
usc of 12th EV:lc Hasp by Viotnnmese; th..,t some TOE pro);X3rty 
c"n be turned in prior to 1 November 19(D, the beginning of 
Key Stone property tum-in Oper"tion. 

Lib- Hcdic1l Libr."'ry books inventoriud, p!1cked, 'lnd bboled to 
tr,1nsf,~r thom to 3rd Surg Hasp. 

26 Oct. :1qs- Executi ve Officer 'It 68th Ned Group g~ve cle.')T'flncc to tr1nsfer 
mnrgin,,1 personnel by 1 kwomber 1970. 

,,11 elective surgery curt"liled. 

Reucived sUFplcmE;nt to origin."!.l LOl, 68th Hod Group ',d.th D.::t.tes 
RS foll0'oJ'S: ' (1) 3 Novemb8r- cease Vietnc''l.Ine se [l0.J!lissi'Jrls. 

(2) B "OVGIlloor- Ct.;",so ·"lll Admissions. 
(3) 15 November- zoro census. 
(4) 4 fucembcr- c10s0 hosrit.gl'md tum-over instEll1a·~i" 
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Sup- Chief, Supply :"1nd Services c:,lled Keystone c0oro.inntor in tong 
Binh. ~-{e referred us to his nrO,18ct officer , .. rho viS:i.tc0 us, 
g? vo us no ceSS:HY f:)rrns1.nd .'1n sl-.rered OUG stions. l,lO'IS: Keystone 
infoImAtiDn n0t yet ·'lV1il-lbl,) fr:m S/4, 68th Hon Group. 

HEDca'l Supply pcrsonncl'H'riv0d unn,<mo1IDccd to pick up t"'.dr 
l;'1te r"1l trClnsfer prepc rty. Took t',r0 h':JUrs to look f::lr items. 

C.,llod 1/32nd l'ied Depot, IhintenrmcoSeetion :md1sked for ~. 
te!~rn to code our lk:dic[-!.1 Equipment for turn-in. 

Rcg- Inf::ormed that 24th Ev.'1c Hasp h"d' A. SCWlgo problem. F:rop"1~~d 
to rocci vc some of their p,tients. 

Lib- Sot closing of Spocbl 3;;rvice s Libr"ry for 10 i'Jovembor 1970. 
30nt :Jut notices on :,,11 bo,')ks clleckl"d out. 

H'JSpCo- Clorks requested to type up clcirmce p.<>pors in Sp:Tro time. 

Turned in unsorviconble Unit "nd F'ltient Fund Property to Foo. 

Sent to 5-1, 68th Hod Grotm list of H., minal rcrs0nnol for 
tr:1nsfcr on 1 l,ovcnbor 1970. 

FdSvc- l,rroto lottors of "pprociC1.ti rm for !'Ill UI. 

27 Oct. Hqs- Comr.l'mding Office r, 5Sth Ned Battali 'JI1 visited to coorc'tin'ltc 
bus Md mnbul;:mce support. 

i~o inf::<nn'lti0n yet from S/4, 60 th Ned Gr0tlp on KoystonG Fro­
j')crty tum-in pbns. lcnrned tlo.~t Lieutenpnt BC1 ss sent ssme 
inf()rrtl,,,ti:m by mAil ')n 24 lhvember 1970. 

NOTE: 'fuen, during cL)sing, time is cxtl"QI'lely vqluAble, rn,qil service 
is not the bp,st mcth·.:>d t".vaibblo to <;ssist the clof-ing unit. 

S/4, &3th Hed Gr~up reforred locl1.tian ,:f 11. fork lift h'lck t-, unit. 

l,jSvc- Csl-mel Hurphy gr1V8 ("l1ief liurse the "lssir'nm;:mts ')f her pcrs':;n­
nol in phJno c,mv-:'rs:'lti~n. 

Sup- Stnff visitGd :5/4, 68th Hod Group to set un P!,,)COc1U:reS for 
turning in equipment nnd velUcles. 

Rog- I·.i:ed C:)],:l!Il.'~,nd, ~1ed "~[md R.cds, sont)ur unit 'Jver 40 undeter­
mined Linc-,jf-Duty fenms f:)r distrlbuti,:m. This could h::Jw boon 
dcJne b.Jf )ro unit ,vns Alerted to cl')sG. 

I-bspCo- ProP? ~Jd Tfni t ,c:nd Pntient Funds for ,.udit. EH notified th,1t 
unit ',nuld pr'::vidc or arrE'nge tr:"nSf)rt,'tLm for them. 

FdSvc- Prcpl1rfJd TOE 'Souipmont for turn-in. 
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28 Oct. Hqs- Distributed fequoDCG 'Jf Events C"l:md:>r (Incl iho). 

&gtm c:'.Jrdin"ltinf, moetings, 1800 h~)urs d"j.lv, t·.rith lfSC's, 
Chief Nurse, ':)nd key NCO's. 

Executi Vo Officer .''lttenoea n c'mferencc')t W;,.RV '-fE;,,,dnu"lrters 
en unres';lved cl:;sing pr)blems at Cu Chi- 45 'Jf~icGrs nresent. 
The l~'ck :)f' 'ldeauElte c~;mnunic"ltion bet',IJeen V'1ri0US hCf1.dr"U1rters 
'-Tas re'ldily .nPP;rtmt. le,'l.med th'1t 12th Evac JIcsp ,·rill p:tY:'b-'l,bl~r 
b\3 turned OV'3r to n I'V.Cil Te!'Jl1. 

Sup- Turned :in 100 ··'f'n.pJ!ls :md TO:t!; latchen l!;mJ.ipmimt. This 't\r;:1S (i'Jne 
to Rv)id the rush ,:md schedule oop,inning 1 r,Jr)vomber 1970, 
thereby g'1ining v'llu,~ble t::ir.lc. 

H:)spCo- Revised Physi.c.~,l Security FIe"!l'l. 

29 Oct. Hqs- C )ntmrlnding Officer \'J'!.lrked 'With CPS (;ll :} schedule fQr m':)ving 
'."ut 1,';C' s b:lsod on consusmd spoci'llties. 

1,jSvc- Closed '·h.rds C-1 and C-3. Six o'1.ily hire pe rs cnnol Ne re 
I'lssigned to the ,.nrds to .qssist in clenning. 

Sup- !~ceivod schedule f,;r tum-in "f Kcystmo equipment. 

Turned in 100 ma'C 1'l1OHp::nS. Since o,'1ch '.oJO"p::m. is br')k,m dm,m, 
inspected, ,'lnd p'1cked, this is ~ dt1~r Ion;; PrJcoss. 

Lib- Unit inf"irmod t,., cl:>se 3peci'l1 Services Libr"~T 'in OctClber 1970 .. 

H·)spCo- Turned over Unit'1nd Pntiont Ftmd ?.ccDrds t., Ccntr',l P'Jst F'tmd. 

FdSvc- Bcgim cutting rnti 'ms dUG t i d8c!'(J'1Se in CEnSUS. 

30 Oct. Hqs- Ff)mls sent ::mt t) socuro w)minees f'Jr C01~)r ~u."rd Pors'in.'101 
(Incl # 11). 

Received pe:rmissi',)l1 fr)m 6Ath Eed Gr:)Uf t:') send Hedicnl 
p .. ,ti0nts t') t11e 24th Ewc Hosp ('.nd <J.3rd 5vac Hf)SP, therebv 
stipring input on l::me torm c'<s,'s, such ;18 T:1'11'1rin. 

NSvc- Tl,ro enlisted po rsc:nnol 'lttnched t'i Hc ... dou,~.rtors fer cle ricnl 
nssist,Jnc0. ,>'s '\1"lrds close, pors:"nnel ,lTill be nddcd t') rrvm­
p')wer pY.:ll for unit ,.Rlrk. 

Sup- Rcm'lining \\1C'lp",ns turned in. 55 1'JG1.p)nS "lOre hAnd receipted 
fr:)m 3rd Field 1bsp, 93rd EVClC Hosp, and 24th Evnc Hosp fr)r 
use by I'C!1cti:m forces. 

Tried 1.dditi')nal ~s')urces in 1.n eff~rt t,.~ r:bt;;in f"rklift. 
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31 Oct. Hqs- Frjffi tf3th lied GMU!!, Lioutcn'1nt Burne; Licuten'mt Bn 58, and 
Licuton-:nt Cottrell visited to C":.irdin'"'te clc)sing in their 
nrc'l.s. 

CS'I fr')m tho 3rd Field '10SP visited. 

i~Svc- T';n.rd C-8 cl '")sed. 

Sup- g·'j'.)r B'1tcs, Mth I'fed GrJUP S-4, inf;.rmcd tmit th1't b1.lJk items 
c:)Uld n8t be given t) 3 rd Surg Hosp. 

H".)spCo- Clc.'1.r'Jnce fonns c;)mpleted. for first incroMrmt ,f der"1.rting EH. 

Lib- Speci11 Services libr'1I":! cl:)sed. Sb.rted p'1.cking br;oks. 

1 !Cw. Hqs- l~:) inf')rm:lti.)n yet en usa )f h~)5rital f.1Cilitics. 

htient cc.msus- 86. 

Li st of HC' s prep"rcd n.nd sent tf) Surgic.'11 C~ .. msnltnnt indic!lting 
rl.v."dlnbility d."tc s ')f each physiciln • 

... rrnnged with 6Pth lied Grmp t') Nedi.c'111.y Evncunte the COIImt1TId­
ing Officer 'm 10 November 1970. 

KSvc- Cc'-'scd qdmissir;ns .f)r Victn'l1:1oso Ci vilinns. 

L1.b- E.xpcmd.,ble supnlios 1."'rep·1rcd for pick-up by 3rd Field r·hsT". 

Hqs- .i.OD ur':)cedures m')dified S·') thn.t MSC's T.,T)uld be nvr>il"'ble e.1ch 
d·'1Y: (IncII112) 

Sup.. H~5th Had DetC1.chMent pr·'rx.:: rtv turned;ver tn 24th Evn.c Hosp. 

30 W1S Mf'.sks picked ur :m H"nd Receipt fr')m 3rd Field Hasp. 

Unit's g'"'s r.1.,'1sks turned in, Rn'Jther time consuming prxedure. 

FGrs- C)ordin.1ted with 25th Inf~mt:ry Division FinD.nce on out-process­
ing. .lrrnnged f')r Pcrs:ll1ncl -Officer t;:.> pick up :111 Finnnce 
fucords .'18 Cl. c'~mvcnience t') depf'.rting p!;rs·-mnel • 

.. rri'lngod ",lith 222nd PSC to nick up 201 File s for indi vidu'lls 
m ")ving t~) 67th Had Grou!=J. . 

3 ."w. Hqs- Col"mol f.bY-1r, l1.,j';r B!ltas,'lnd H"1.i:)r Bellinger f!':)m 68th lied 
Gr:Jup visited. 

lhj~r L:micr, EXGcuti ve Officer 93rd Evd.c Hasp visited. 
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NSvc- 1.11 Victn'lffiOSG adnissirms t,:: the h')spit;>l cC,Jscd. 

4 k..w. Hqs- InfC'rmod by 6,qV1 Lcd G-roup th'''.t mn.rgin1.1 'Pers'~nnGI "nuld k1ve 
on 0r :lb-lUt 15 invembor 1970. . Ie h:)d !\)!".11Jostc:d disp:)si ti:n ::;f' 

these men f')r 1 N0V()mbor 1970. 

NSvc- 'V<1.rd C-4 cl0sed. 

T:::t111 p.'ltient census 61 (34 U.S. Perscnnel ..,nd 27 Victn~mese). 

Sup- 1·-:L1.CV Tenm if43 1.nd 11th ,.rrnored CavA.lry H.ogirnent picked up sc:mG 
expend[1ble supplie s. ,;,11 expend'lblc itoms '1110 re t1.kcn tJ Trnrd 
C-1 "'s c'"ch '.'T~ro cbsod. Units picked up items Super L!"1rlcet 
stylo :md h1uled th()m Gut .thomselves. 

Bognn m'1king arr:mg()ments 011 shipping 6th Cr;nv'llosccnt Ccmter 
itclms. 

Pers- Received :~ssignmonts ·,)f 1st incremont ')f fjJ TIM dcpnrtinB 'm 
14 ['nd 15 N:)vnmbcr 1970. 

Out-processing system f:")r pors"lnnol crnnlot-.d. Instructi')ns 
c'impilod tr) ntt.1.ch to clcnr1ncc T.'1~rS (Incl 13 ~!nd 14). 

5 N0V. Bqs- Hon in m:1np'J'.of3)r py")l clo'mod ',nrds nnd rri'Jvod furniture. :.s 
c9ch ,,prd cleAred, liko itEmS "ere st')rod in prGvi'-:uslv VC'!c!'1.ted 
,"'ros ,..mich f1Ci lit~ted cf'lunting !1nd shinr'ing. 

NSvc- \'.hrd B-2, Pre-Op, 1.-{\'S clJsed. 

Sup- HCl.j)r B1tes n.dded '") list 0f items t'i Inter,l tr"nsfers, 
:->ftcr dO'1dlinc h.1.d p.1ssed. 

Hcg- H'l.de fin'll :1rr1ngements tr:: EJW1CU.,to the C'I-:u:l"mding Officer. 

Pors- Same HC '1ssignments '''.rrived. 

HJspCo- Conducted Dry Run with tho RBaction F-,rc'J. 

6 h·Jv. Iqs- Census 47. 

l-·hmes )f Hm-~r Gu',rd Fcrs~n.'1cl submitted t~; 68th }fod Gr:;up. 
(Incl 150 

N:--d0 rl,:~ns f'Jr closing corGl!lmy r)n 9 N~vomber 19(0. 

h.CV Team #99 pEJrs::nnol visited to m'1.ke nl-'1ns for t'1king '.wer 
h')spit.,l f'lCility. 

9 
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Sup- Signed b.ter'11 tr.'Jn:=;fcrs 'It 6n:th Hen. Gr 1 up. 

Reg- P'~tiollt Gvncunti':'n f';ur d'1:TS nhcpd -{' f)recnst. 

Pers- ESC !lnd ,j~C :'ssignm:.nts rmd irders receivod. IIC n.nd ,J;C dr:)ps 
c0nfirmcd frr th ~se "rith DEROS throur-h 15 FcbrwlI"r 1971. 

7 l~.:,v. Hqs- Census 39. 

K:mpcn.'lTor po:;,l '::l:r:Br~ting ,dth t1"r'.) nursing NCO's in ch"l,rge. .;.11 
po rs:mnc1 in excess)f ')Der(,·ti "ln31 needs report t-: p -)01 .~nd tlre 
sent Gut tJ sGcti,-ms,n requost.' 

Tr(lns1' ;rt'1ticn Office sot up t:) h'lnd1e rll1 ~)qUt; sts f')r 
vehicles "lnd to disp"'ltch l'k,,'1dqu1rtGrs vehicles. Two nursing 
IIjOO's in c1wrge, TheY11s; !'\rrnngc 'lir rew:~rv"lti':ms"lnd 
requGsts. 5~th Hod B.,ttnlion, 3rd Field K~sp, 24th Ev:,c H:1SP, 
nnd 93rd EV0.c H )SP "re t~; ~end tr'illsrnrtntbn f'Jr reI'S -;nne1 
being 'lssigned t) their h::spit!'\ ls • 

Cclptnin G.'1S0, Hed C':ll'Jnrmd visited tn hc1n Rcgistr"'lr rrnCed1.n:'8S. 

S-:me He !'1ssignncnts '~re ch"mp,:ed. 

NSvc- 1:.TArO C-5, Surgic'11 "hrd cl')sed. "~"lrd C-7, Hodic~l n'lrd c1'JSH1. 

Dep,""rture d"l.tcs ."'Ind sc11edule distributed tn ,.NC's' (Incl :716). 

SUp- Chief, Supply nnd Servicos nnde nn:)t1J.er trip b 6°tl-} Hod Grl1lp 
tc try t) got 1?,ter0,1 tr"nsfn rs ·lrr'1DgGd. 

Eqj')I' S~,ndG, S!4 IvIod C-:nnl,nd t;:ld us th"'lt ""re hnd t:' T'Ilck and 
cr!1.tc oquipment fc'r dep:)t. Unit h"ld nr: reS~1rCeS f')r this "nrk 
.,nd these; '')rdors "'TOI'O l1tor resc:inded. 

8 1~ )v. Hqs- Census 10 pntients. "~rrl'lDg()ments m1do ,·nth CPS to h1ve ::111 
GWlcu'1.ted )n )r bef')re 10 IL'vomber 1970. 

l-IG B-.1Utz, CG 25th Infnntry Divisi')n mndo fin·<11 visit. 

Emerwmcy Rr:om cl:)sed for'dmissims 1'Jt 2400 hCjurs. 

Rog- '!Jorked ')n pr)ceduI'C t, cl Jse Pqtient Trust Fund ,.,hen uni t h~d 
$ 180.00 sh:)rt.'.lgo. There is n:; guid,'1nce en h)1" t.-, do this, "S 

oxplninod in the 1" st ORIL. 'Je fin'llly sent " T)"tiEJnt in Jn1"'~ln 
w'v_' h~d pbcGd $ 300.00 in the Fund" ~1J.ock ,f')r' $ 120.00 ['·nd 
t ')ld him tc put in '1 cl~im f0r $ H10.00. This is" t''Jt,'111y 
uns1tisf'lct vry pr)cedure rmd is unfr1ir t'J the p'1ticnt. 

10 
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9 N0V. Hqs- Fin[',l st'lff meeting ,.,d.th C()mr.1<1nding Officur priJr tn his 
ovncuc1ti::n. 

Cl')sing ccrGm)ny .'1t 1800 hnurs. C'JIGr Gu", m Perscmncl pre­
sented, Chnpb.in gC',ve the invoc,'tion [\nd the C'JIl1I'!lcmding Officer 
A.ddressed the unit. (Incl 17) 

Now YUf'\rs 1;1 rty <: t Officer t s Club. 

NSvc- i·hrd B-7, IntC1l8ive G:'lrc Unit clJsoci. 

Enorgency R::0m dGcrcased'to tWC'l litter spaces. ..11 ntJ.rcr;tics 
"roro turned in t) Phn.nnpcy. One j~NC on duty fr')ffi 0700 - 19)0 
h(mrs '1nd ,m c.'111 for tho night shift. T'lAJCl corpsmen nnd 'me 
MC 0n duty. 

Operating RJ0m .'md .• nosthcsi.'1 strirpod except f'Jr-:no OR suite. 

}\01.]5 sh cct distributnd to "~NCI s (Incl i¥1B). 

Sup- Tonm fr--:m 1/32nd lIed ItJpot nrrivod. 1!0st')f the')XYf!en t'1.nks 
~rero sent to the depot. 

Difficultv oxperiencod in locntj,ng boxes t, :r.'1CK b'')()ks .'md 
supplic s in. 

Col')nol 1\:,)01, Bed Csnm:"\nd .'1l1d LTC Sch:iDv')l1e , 
68th hod Group viffi. t(;d t:: inf:::rn us t~'1t Hinister 'Jf T-{onlth 
1,f'lS intoI\~sted in h()spit:'!l .1nd '.'1'~1.11d visit r)l1 16 r:;'~vcmber 1Q70. 

Executive Officer nnd Rogistrlr k·ok the C'JnIn!1nding Officer to 
Tim Son r~hut fer Hodev'l.c. 

ExGcutivc Officer !lsstr.1Gd Cc:·E':Ill.'1nd. 

Sent 68th Hod GrcJup Kquir8l!lcnts f:;r shirping fl-1.gs to CU;US 
(Incl #20). 

I\jSvc- C:~bnel hurphy, I,Ied CJmmnnd visited. 

~()rgmcy Rcom cr)nvertcci tc) nIl ,.id St"1ti')n. He~§ still in unit 
"11.,r1.iting ')rdors. ;;lc'lnticipoted s·)me emergency C'lSC'S frJm !1I'C'1S 
',,,,hich did n0t kn8w ,,10 h,ld closed"1s " h:;spit'.'l.l. TherGf~;rc we 
kopt 30 units-)f blood, 1 c~rdi'l.c mJIlitr)r, cr"sh unit nnd '1n 
EKG mqchino. r·Te 8ubs<;quontly t:reat:,Q f~)ur emergencies 1vhich 
,,,ere immc dts to 17 sent ~)ut by Dust uff. 

Sup- I<I",.de Clrr'1ngouont s '.trith Di visi:m Tr,1nsp )rt'lti·'n Office for 1 st 
S &. P t() h'lui bedside c"lbinets to dcpf"1t. 

11 



I 
1 

-u~}!}~... :'Wl+1ed,fu Unit )<triO' P:l t ii:jritFtlhdf>i'bp.-cr;t;rt(~:cFF. 

~'i.Q:'"' is:et:up~)'l'~-~C L<l:b tes.t$ in the ;iid$:t .. td:nn,. 

't~::~~;~#.~ ,.~6orqff:l';1:tj,r-V4:$:l. ted:'Bcr).t':tr~nge!")!~tr;1n sfer df 

U,:i.de,pl"u'lS io"t ;te:in;!f:~rG,.e;d ~e'lol~i'6¥ r',)ree,Jine·ituoifigt.hre·~ 12 
h0Ut' g~"~pos;t;s for tn'€) h'~sr::Lt·rlJ. :~'roi'l.· •.. 

N~ t9:stOR s14.1te s'tl'tpped nfrdturn:efl" nYe:i!t6 .supply. 'ORi1e'g~6tb-~ 
~1l4- ~; "1 rCJti c;.Cbn:trPbl ;,B:?b.k-st~:dd into Reg'is.tr."ip .. 

s~- t')~:de4 f'~~~."~&,P ~r.:;ti'Ic~ -i3:5:~f:i~h~i~G'¢:ibiI:i:iifs~ T~t)ktr 
:;~;\-:~~::~S~~!;rda '24hoU;f;~ to l")Cl:~- -'~o -:get at .~~Yl$~-~n 

PG1"S~ ~~:~~~!:1i=:~ -~!.~t~~~~:!i":'~~~~t.;,t;!~~H:!~~nt .. 
-l;)UfiG'lXlty er&.'i~'\~'~a :];h nbibnirting (rr.a~¥s tin ('j:rti.~r'$g'!~f;rg 
'te ~thMed ~}Up. 

N$ ord~~s '}l' ,:in'stn,rcti ?nS"Ji1m'-!'tgin-,.,lpe'l"S')tin'E4 -l'J~sed 0rl 

$ . Novanoo i' 19070. 

lr'1O- ,.i1 equi!)montell!fmed 'lnd S"egt¢g':'r~<e4 1'6]' cUst'~s5;ti~. 

12 NlW. -~~ tTC J=>eGip:s·:;,n, Ex€cutive<)ff'icer~9fs.t Ev,.,trt:V'l·t:ion .H"lspii:;al 
. visited:.. j~ tillS the ExequtiV'e Gf:'f:i.Gcr ,iltto bi'Oll;f-ht tl-~'t~th 
Ev~oemti an RospitCll int.;). Vi(~tnr).m. 

Sup- Man powell' 1'001 beg'm prov::iml1g"sh'.:Jt.g'l1n'S,r t)rltlesurply trucl~s, 
the1"0by relicvirig $tipp~V men f:'>l' tl 0 re criticI'J.ltl'l'$k'$. 

Ficked up C:)de "it" n'1.rc0tics from Ph'lnt1'1CV ::md prided to) stock. 
lW'rcJtics will bo turned in t,) 1/32nd Hod Depo.t. Cede I~KII ··item,s 
were signed for by g1ining units. 

H: ,:;TJCO- :r:'irst increment of dep"lrting Eavr briefod, clearr-in~'e p'lper& :'Ind 
;'-Lnnnc,) rec 0rda di:stri.buted. 

FtiSvc- '!12th ;;;v:l~l'!'Iti::m Hospitpl Th'll'lksgiving Dinnerll served. This 
inclurhd dec::r'1.tims "nd thG usu."1.l h ,lir1C1Y menu J!l.inu$ turkey. 
':'his do<lte W"'S selocted since tho first grc'ur elf der~rting 
r-o rs ~:n..'1C 1 Ie A. vc nn 13 l'hvcm be r 1970. 

12 
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13 Nov. Hqs- First incremont :)f personnel ( 16 .~NCIS) departed to 93rd EvA.c, 
24th Evacj 3rd Field and 18th SurgiCAl H0spit<lls in Division 
bus, 3/4 t',)n And 2 1/2 t'JI'l trucks. NOTE: the ~uA.ntity of 
rersr)nal pr)portY:Jf "111 pc rs"nnel is staggering. ,.s a guide, 
one 2 1/2 ton truck is neoded to mc)Ve five l.NC's or HC' s. One 
2 1/2 tJIl truck moved property for three Irfl rried couples. 
Vehicles were provided by gaining unit •. 

Still no inf:'rrik'l ti'JI1 on ultiIW.te use 0f facility .. 

Difficulty w;lS incurred in c")ntr'Jling personnel mc were de­
tninod for roll ur force'. Personnel reouested for retmtiCl11 
(Incl 23) were Mrd to find for usc in the mrmpo1"er pool until 
d:l.ily fOI'lIk"ltions ".rere called :md until personnel 1.';;rG <'1ssi,lmed 
to Detail NOO' s. 

," ~. Reg- Consolidated'~ll Jredical records to tr!:n1sfor to 24th Evac Hasp 
into nine filing cabinets. Filinp: cabinets hnve be()n cle~red 
for bteral tr.'l.nsfor to S'lVC time in hlmdling records. 

Pers- .: .. sked S-1, 68th Hed Group ,'"l.g:-'.in to move five mrtrginal 
porsonnel. 

FdSvc- CivilL:ln personnel informed of rights il.nd benefits ",.nen ter­
minated. 

Lib- 5000 Special Service Books pel.eked in 100 cartons. 

14 Nov. Hqs- •• nother increment of personnel depArted, nine ,J-Jel S. 

15 Hov. 

DISCOH stC1.ff inf')m.ed us thAt US..RV not; s not ",,,mt frtcility 
for .~RVN IS. 

Unit Fund P1.rty. 

Sup- InfeJrmed th"t SA.igon Support Comm'lnd "r:-:uld pr:)vido fork lift 
but t~1is din n~)t 10fJrk out •. 

Sent two S & P londs of beds to rio;, ,"It. 

H'lj or B:lte s g:1VO unit schedulG f'or tr'msfcr of nro;-x..', rty to 
other units. Unit instructod tG move R5th and 95th Evi' c 
property to 6Ath l.fed Group. 

Pers- Finished :111 OER.' s. 

Hqs- Finnl increment")f first I"1JveMcnt, with eight 
Hovem:Jnts \,r'"re sprend Gver three (h'1s S0 that 
c::mld m)re efficient l,y hnndle irl-pr')ceSS ing. 
worked vroll ,.for us in out-procGssing. 
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.'i.rItlngod twn C7 flights to 3m Surgicft.l Hr)spi t!'l.l thr':lugh mo 
fC"Jr 11 porsonnel md their pr')perty. 

Sup.. Since :'tll other resources fi~iled, W8 finally cnlled 0n Division 
f,)r fork lift. ~'le initinll¥ felt that ~'-IO Sh'Jll1d obtf'in 
"lssistnnce t'1rough nomcn.l ch"lnnels, since ~ kn~..r the rlemand 
f)r Division equiInent W)uld be heavy rmd in c(mflict with our 
schedule. 

Fcrs- Sent one EH in the rnrrgin!'l personnel cf1tcgory to 93rd Ew.c H:)sp. 

16 Nov. Hqs- ~L.CV Surgcnn'1nd RVN Hinister 0f'He,.,lth visited to net8mine 
if the ci vi Ii "In s c'::uld use '1'JSrdt.<'Il. 

Rcg- Haved rnedicnl rec~)rds to 24th EV;1C Hosp. 

Sup- ... utoclnvGs nnd OR t,1.bles sr.ipped to dep?t. 

Ropresonttl.tive fr?Ii1 3rd Surgic'll H')Sp arrived t:1 C?0rdin::tte 
trnnsfer of their property tia Gtlin00k helicopter on .• ! 
17 N'JVernber 19'70. 

St[1rted clGrtring 1,\T()Qf s of PCS property. 

Pers- Executive Officer called &cecutivG Officer, Mth Hed Group 
Asking f')r transfer 'Jf frmr rernxining In'lrginnl t'Crs()nnel. 
Pomission grnnted b.ter in d~y. 

Civili.1n Pers:mnel procedures n Jt cle'1r- n':1t much:>ssistr-mce 
received fr?m Long Binh CPO. 

Informed s/1, 68th Med. Group th.'1t ,.re c'~ulct releAse c010r gunrd 
'm 2 December 19'70. 

Lib- Thr()Ughout c10sing there> l"AS c·-miUsirlU 'Jrl OiSpisiti:.m 0f 
Special Service Librnr.v. Mod C')ffiT(J.;md told us to scnd t() 6th 
C')nv711escEnt Center, ultirmte rlostin,'ltion, but .<1 r.1ossnge from 
CG, US..RV directed shipment to 8thcr units. 

171'bv. Hqs- Chin:)ok fr0m 3m Surgicnl H'Jsp m'1nc throe trips l:.d.th Unit Fund, 
club tlnd me<iic[ll property. 

Started. clonning :l.nd cloC1ring BO')'s. NOTE: clo'lring billets 
is !1 timo c,nsuning :->nd difficult j ')b. Officers nnd EM nlike 
!lccumubto ::m nr.1,:->zing 'IT:1()~t ')f junk rmd g']vernrnent pr')pertv .. 
E.xtrGTlc cn.re h'1.s tc be tn.!cen tc assure ·tl1,'"lt pc>rs')nnel d,) not 
rC1'1'JVG gClvernmont property to now unit. ··,Te ~ecided t() insrect 
e['.ch truck of pGrs)n"+ effects before it depr1.rted t·) nreclude 
lass cf unit pr'Jperty. ..5 n guide, unit c.'1n expect t·:) rem)Ve .' 
n 2 1/2 t:m truck full of lumber, aId f\1rniture rmd trash fram 
qUl'rters 'Jf 12 - 14 pers~mnel 

14 
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Pers- OrderS-::11 HC pers ;11nol still coming in. Novement 'Jf }'IC I s te> 
67th r'~erl. Gr'mp '"rere held up since ;:;rtiors '.·/Cre :OOCO'3sn~' to shit' 
bagg,:->ge. 

ThrJughJut closing, pers:mnel (l.ctLms h'we been c~)nfused, 
r:p}X"lrently due to ch'1l1ge in in:").ctiv:'.ti:m rhtcs fNm 15 t'J 
4 ll;cmber 19/D. Thero is re[!son to believe thnt tl1e ne'~ d~te 
~)f 4 December 19/D, was n·;t off ecti vely comunic.'1tcd. 

assignnents on S0me ECI s <:md the L!1b0r."ltory Officer ,,,ere 
chnnged '1t knst:-ne time - (")n Lnb:lr'l.tcry Officer five times. 
This t:Tpe :)f :lctiun is extrer.1ely dan ')r~lizing t, indi vidun.ls 
~nd contributed k the c::mplicRtirms nf cl()sing the hos!Jit-:.1 

FdSvc- .• 11 n :n-unit pers)nnAl tormin!1.ted uso ':If mess f2cilitics. 

18 ilw. SUI>- Took invont:Jry on C'1.11 modical supplies, 1.vhich ,,(tIl be turned 
b~,ck to depJt. No rn')re issues t~'l h::SY'it'11s. 

HaspCo- Sh:"l.koris'AlTl inspecti r)l1 cr:nductod lYJkinf f')r ·1m.S '1no ,"mmunition. 

FdSvc- Instructed to brorl.k d"l1rm diet,:c::ry f,~od f')r f':ur receiving 
he) spitnls. 

L1.b- 9th Hed L~b')I·."lt"'ry ,'1 rri ved tr: rOM 'J'Ve 8')ffiC 8 ()uit'T:1f:n t • The 
dolicnto instruments 1.ro t) be s,'?nt:-:ut by hclicr>pter. 

19 Nov. Hqs- Cll'mel Hay')r, Lieutervmt R".ss, CS1 }l::1ine, CAth lIed Gr")Up 
vi sited. C'~l.:mol lI::)Y'lr presented h~h Hod Gr')up reonlistrrent 
plaque t) unit. 

Sup- Londod aut fc.ur S & pIS. 24th Ewe H:1sp rem)ved equipment I1nd 
supplic s thnt filled six 2 1/2 ton trucks. 

Invostig:-'l.tod pJssibility ')f)bt~ining kitchen crmiprncnt f'.)!' 

btoro.l tr'msfor to other hvspitnls fr,'.)'1 25th Divisi)n units. 

Pors::nnol Officer vi sited 222nd PSC tC' cxpedit0 ordors. 

Faur r.3tl~1ining I!l'1.rgiml persmnel tr."1l1sferron t-) 'Jther units 
in 68th Hed Gr"Jup, 19 rl."WS1fter r~;lte desired by unit. In the 
future, rcc'J:r:Jr1end th.,t m'lrginnl pors')nnol be r:nveri 'It lC;'1st 
tv)") '!>18eks bGf,)ro st-lncl(i-'1wn,1 1.n0'1.s '), I'l.<lttor r)f r';utinc by tBth 
Bert Gr::>up. The unit should nr)t hnve k ex-::'rt pI'0.'3S11re for this 
n.cti'm since it is ~.irectI3(1 in OPli.NS !1.ncl LOI's. 

20 l'hv. Hql$- T,Tork cmtinties ,)11 rec;mrnnn rl.'1ti')l1 f':"r meritarious unit cit'1ti:m 
,nrc ,j:,13DD .i.cti vi ty '=/.op 'Jrt. 
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C:1llocl l,I::'j:Jr B:1tes b soc if ''IlO c"~ulr.., use rivision kitchen 
equipment fnr lator'1l trnnsfors, thereby letting us If:'~ve r;ur 
equipmfmt f:)r cmtinued us:'go. 

Su~ Scntmt 2 S &p's ,..nth expendable no,tic«l supplies 1:11us 
th~e 2 1/2 ton trucks. 

Pcrs- Finn.l E-5 b:lc"l,rd c:JnvEmed. 

DrJp ')rdors C!1re in)n He I''-nr.. "HC Officers. 

CPS,~.ssisknt Chief Nurse nnd FJocl Se rvic e Chief (lep:> ncr: unit. 

21 Nov. Hqs- Bcgrm clor:.ning :lll BOf~' s. 

Fired sovernl h y;tch r.1"ids who Nero stet~1ing eovernnent~m(1. 
pors','I1C1l T-'lroperty. 

G1Ve"l'\llfly final gr-::uT' :)f club furniture. 

Signed over first increm€:nt of H •. CV pr')perty t:) l{'~CV TeA,m #99. 

Chief l~urso, C3H, Executi va Officor1ttcmrier.. cl")sing COIX:E1uny 
for 25th Nerlic!~,l Bq,ttnlion. 

Sup- Sent l1st tW) 1'J1.rIs of eight trucks f)f (lxponrbblo ne(licnl 
supplies teJ rlep')t. The b'llr1I1ce "l,fter n~'.ny lo.<1~.s ",>ore pickert 
up by h)spitAls in Mth lied Grr)up. 

NO'lE: lV'ithout ',ritnessing '1 cl')sing ,'ctivity, it is clifficult 
t:) comprehend the v;,st :lnJunt ·)f supp1ios :illd eauipJ'Tlont th:lt 
must be shipped fr)m the unit. 

Still \\l'1iting .:m fin"l rlisp'sitirm instructi')ns ')n Snecirl 
Service Librnry. No inf:JTI'l:1ti'-'n frlTJ1 6th C:'nvCllescent Center 
~,n their pbns t~) pick u;:, libr" r'l. 

Fors- Thr:Je .. I~C pers:)nnel ,:,'1) receivorl clr:ms ,1er:'1rtc(~. They left 
one (hy In.tor thnn neCOSS'1I'Y OUG t" l·,tc "rriv:;l n~ ')rcif3rs. 

22 Nov. Hqs- Pbnneri tc) cle;,r 40 buildines :1n 26 Ihv0..1;lber 1970. 

Decidod to m'')ve ,111 I'1cn in re,"1.r rnrt~r :;n 30 Nover.'lber 1970, 
G..xccpt 93rd EV8,C R)sp nnr1 D:EROS pcrsClnnel. T'ie sot this dnte t') 
pGmit us t') p.".y them bef':Jro d(jp,'1rtur,~, 'I.S '",ell '18 t') clo~r the 
"N'''] :;f ."dc1.itiJn'1.l pers\)nnol. 

6th Cmvnlescoot C<nter r,-,prcsent!1tives 1,rrived Ulwnn'lllncc r1 to 
bogin ffieving Srecial Scrvic G LibrAry eouipMent. 
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23 Nov. Hqs- VC in "!".Jt', '1rcnmn bas() Cn,F1T) - three unrny KI; •• 

USJ.RV message .'1rrived '"hich ',\'0 intcITretc~ :'s cle!1r:mce t,:, 
tr:msfor kitchen oauiDffii'nt to E,',CV. lcter lC'lrned thflt H~~ 
C''JITIr.l0nrl .. md tAth He'd Gr)up "C ro n0t inf0mod 'Jf messr-ge n.)r 
,.greed ',~ri th ':our dcci sion. 

Sup- PCS equipment TINed tc Cu Chi ,'lirfield - "1 SP1nll r'l8r0t set up 
te) snve trn.vel tr) L,mg Binh nnr'l " TInj0r fnct';r in gett.ing 
us Jut')f Cu Chi c" r ly • 

Five c'Jnex c':Jntr!.incrs filled by 6th C:;nvrllesCet1t Center 
pc rs'mne 1, Hi th our~ ssis t;:n ce. 

Pers- l'11'Jrkod,)ut list of ENi ,..m:) still did n)t h'wc;r'lers. 

Sent two EC' s t:~ C'lr:l Rnnh b:'y v, ,,,,nit ~n DEROS. 

Sent nll GER's and Er1:R's to 68th lIei Grcmp. 

24 Nov. Hqs - Fini sh cdJ'1:EDD,~c ti vi ty He P 'Jrt. 

C'1ptn,in Petters, Pors mncl Officor noved 'Jffice t:) 6P-th ~'kd 
Group He 7H"!qu"rtc rs • 

H'wed nino 2 1/2 t::m trucks r)f FCS pre: perty. 

Pers- "hrkcd '~d.th 68th Hod Gr:',ur> 'In EH , .• ml") '1rc :n c:;,:tensi')ns, rl.J n,'Jt, 
got dr'Jps, :mcl still neer: ,'lssip;TIrlonts. 

25 N')v. Hqs- Chief Nurse 'lnd Executive Officor "ttmder:l, cl'CSing cr:ren')nv 
of 25th In.f:mtry Divisi:)n. 

Discussi·')n crmtinues :"'n t urn ')w r ,,,f' kitchen oQuiT-"ment. 

26 N 'N. Hqs- Chief Nurso, L1b'Jr~t()ry Officor ,:mr. Go, ptnin Ke~rns clepnrterl. 
C:lpt:dn Konrns held b~l ck boc,'l.usc rr;ouost for ext en si:)n prt.pe 1"8 

rlirl not get '-:-ut sf 222nd PSC-mel lV'C 1\Tf, ~ not inf'H'I!lecl 0f 

th 8ir st~t us. 

Th[mksf,i ving Dinner se rvec',. 

159th Dust::ff pil'Jts m)vori into BOQ's. 

Sup- K)re discussi0n on tr:'lnsfer ()f kitchen equipment. 

Prelimin1FJ clen,rrmce ~f s')me builclings. 
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27 N0V. Hqs- Ex:ccutivc Officer t')ak Horit:;ri)us Unit Cit~ti0n rcc(T]IDond"ti")n 
tJ ~th HerJ. Gr-:,ur. 

Finnl roll-up 'lrrr.ngoments m",lc ,·rith Executive Officor, 6Pth 
Hed Gr,)up, t:~ include ~ tanp:)r;J:"Y Bc.·,r:qu"rters in cmferonce 
room f0r "'ppr1x:irn'l.toly ten rhys. 

584th ... mbubnco (lisc!,."' rgorl t) unit. 

Sup- 24th EV1C H'")sp rers;)rmel pid-er! up :rr~1'11ining bunrl!"T items 'lnr'l 
I1erlic'~l f1'1inten!ll1ce ren"1ir 1:"1rts. . . 

Pors- Tried t:) l:lc"tc r1')re ')rrlers It 222-11r~ FSC - d.iscr,vercrJ. th:,t m!}st 
were lost in ,-listribution. 1'Te h:1cl t:-- tr'ke C')Py fr:)fi 222nd FSC 
files "n" r:t"ke true cor;ics, '111 unnecess":r;r ~1l1d til'ae c'--'nsurling 
t1 sk. 

28 Nov. Hqs- hlre mscussi:m 0n rnsr·)siti!Jn ·)f kitchen equiI:nnnt. KX0cutive 
Officer 1NlS colled by l{',.j:)r VliJkcrs:Jn, US .• RV Supply Office. 

Destr::yed cl"'ssified ~iocumcnts. 

agreed. t) lot l'LCV TeAM #97 nnd 39th Signnl COlTI!',ny r;ccupy:-ur 
clQi'rerl buildings. The 39th Sign'll Cnpnny 'Jgrccd to stil.rt 
fceding in :JUr BOSS h,.,ll 1 Decomber 1970, thercb;v continuing 
f:)Or1 so rvico')pcrn,ti'ms ·h.d. th'Jut interruption :'I11d relieving (lUr 
persunnol of bst ninuto c()oking ros;:,·nsibilities. 

Sup- Unit l"1unr~ry coP.sGc1:Jperetions. l1Rj.Jr B-"1.tes roQuc;stel bter"l 
tr,msfor")f t,tJ'C) ~nlkin rofrigernt:-:r s t) 3rft Surgic~l ;-I':SDib.l. 
Since ("\)0r to builr'ing "nulri h::1.vO t .. ) be onl;'!rgc-d t::: do this, 
!'1.nd tr'1ns"")rt~tiC)n t-:: 3rrlSUr[r,ic.,,1 H';s:nitn.l is unp:re;rict<lble, 
this ""18 n)t c)nsi,1crcd. pr'~cticn 1. Unit tr,<1n sfarred itEns 
t-:: EiCV. 

Fors- ;!;ight Ell rlor:jrte~ fC)r 6th C:1l1v!11osc(::nt CentG r. 

Pers'll1nel Officer ',)!;mt to Long Binh",p'.'1in t8 check ~')n -:-rn.ers. 

h,) A.uth'jrity yet for r)rr'ers ')n c')l~r gullrr~. Deci r1 er:l t·) ssrrl 
personnel present to 6t '; ConvCllescentCenter to "mit for paper 
"rork. 
Still h'lvG fi vo Ell Nith~)ut pes .;r(~1crs. 

29 N:v. Hqs- }iioved n')stJf &Viqtl;J.rtors supplies "n'~ r::ers mn81 t,; 6Bth 
Her: Group. 

-.rr'1.ngod f:::r final RJVOBcmt elf pers'mnol. Plrnned t .. hn ve :EH 
,.r,liting f·:-r DEROS billctc'l ,'"It 24th EVt1C HGsp PON 14:lrds. 
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Pers- Pers'nnol Officorm'1~lo :>n-,thcr trip t;) 222nrI PSC f')r~lrderS. 

FdSvc- DietflIjr f'10d nC)t yot ricko~ up by 24th,Ewc, 3rd Field Elnd 
3rcl Surgic£11 hospitnls. LTC B:'!gp;.qn, MEDCalf Diditirtn, inf,Jrmod. 

30 Nov. Hqs- LTC B.'1ggnn arr~.ngoA. f,)r 93rcl EvC1.c H'lsp to -rick up ,1ietA:ry f~, '")rl •• 

CIJsecl h01.clqu.lrtcrs. 

Served L., st nonl nnr't turnec.1. :wcr mess h:,ll t'J 39t1, .Silm:1l C':m.p.'"lnv. 

Executive Officer hold mcetinp: "rith l~SCfs .!1nd kev NCO's tc 
pl1n for final Clcti vit ie s qnc. "lrr:mging c~;nv:::-.Y t~) Lcng Binh 
cn 2 DccGnbor 19(0. 

N~vecl rCI:1'1ining EE fr,::m BEQt s int:) '.'T'1rO.S t:; f[l.cilibte cle·~ring 
on la st d<lY. 

Cloared1dditionnl buildings with F,~&E. 

Since ,oro turnorl buildings ever rtirectly t<.) H .. ;.CV, ',re sa vecl 
cnnsidcrnble time. P:.>r oXmllple, thGY require S:1nd b:Jgs to be 
stCl.ckcrl if S8r.J.C Ilrc lo:)se, signs nnd sl)gans pnintc:l:n billets 
p"rtitiJns Must be pC'inted '.wer, etc. It ,rms still necessary 
to rer.nve '1.11 signs in the h·)srito.l nrea (N1 rcls,direct'n'Y, 
unit, etc). 

Tw.J trucks frJI7l bRth Hod GrJup hD.d been -'"' rr.'1nge r" f.::r 1 Deconber 
1970, t) tr·'">nspJrt DEROS personnel tc 24th Evnc H()sp - h'mcUed. 
by cur tr1.nsp·)rt;''lti')n NCO Plnd CSl'Ilhino. Rcr:.uest ',8.S m.!1/ie to 
koel' ()Dr trucks froe to hrml equirnont ·'lnd tr,<1sh. "'hen we 
cn.lled t-:- check m<1.rr.'lng~nt5. we rliscovered trucks har1 n';t 
boen scher,uled ['Dr'l ".re had 'not been informed thA.t the trucks 
would not be arriving. 

Sup- ReturnecI borro'/fC(l '~1"lP::JDS ·~nd WI.S m1.3<S to 3rd Field .!1.n-i. 24th 
':!:V[\c h')spi t:l.ls. 

Pers- EliI rlopnrted f)r 3rr. Sur,cic3l, 3rrl Fi.;ld, 24th Elmc h,)Sf'it<"lls 
"'nd 58th Hecl D'lttn.li')n. 

Ln.st ',nrking day f')r civi li[~n pers:mncl. Thev 1.\TeJJ. be D"lid bv 
C'1ptnin P8ttors")n 14 wcembcr 19'(0, f)r 1) s(Q;,'1rqti ')n, 2) Tet 
Binus 'md 3) L'1st bot; weeks ')f '·nrk. 

Picked ur n.ll fin.'"lnce records for remaining pcrs':mnel. 

1 Dec. Hqs- C')l')r gun rd pers )nnel r1.epn.rt Cu Chi,n ('I, Lng Binh f:)r 6th 
C'iDv<>lescent C:mtcr to 1.,flit for ('tor""'"> rture 'In 14 DeC(]"'1bor 19!D. 
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The ret1s~m for 12 r1.<1y (Lol.'1.y W)S neVGr expbinon. t·) w1it. Tm 
porsGnnel selocto'l f()r c,lcr gunrd "·T(;re held F)st their nc,..,. 
DEROS (t'1.tes. 

L".st tvn HCI s r.op<:rt f'"lr 6th C)nv[llescont Cent cr. 

Builrling S" ccoptor.. by Hl.CV. 

Clennerl rcm'1ining EU billets. 

YoIIC),,,, '"lort <"1ll night - 20 VC 0n rerim.·)ter, two enemy KLL 

Sur-- Licuton"lnt Curtis visitcrt 5Rth Mo'~ B .... ttRli,m tn .... rr[lnge f'')r 
st;r1gc of unit vehicles ,1ll'" to ~rr!1.nge for turn-in. 

Hnj)r B"tes retu rn eel S0I!lC :>.r;rmved 1'lter:1.1 trnl1sfers. 

L:c.st l.-:nds ~)f merlic3.1 ... nn. rcs equipment srot rmt. 

iw:lm:; t llrnod in • 

.• 11 fInk j 1ckets collecte:;r1. 

2 Dec. Hqs- Hen up e.:1.rly t) clc.'1r nnrl clean bst three 1tT"rr1.s user1. '1.S billets. 

Turned in riess i-Ipll c~lloctiJll b)·')ks. 

Cmv)y linec1. up r~t 0930 h'.mrs ."w1 rlor:'rto·~ unit , .... t 1230 1yurs 
~n'l nrrivecl .<1t 6~th Ned Gr0 ur ·O],t 1410 hours. 13 unit vehicles 
nn'l 8no DTO bus carrYing 41 perscnn1;1 r:vvle up ccmvny. N,) 
incirlmts nnd ll'.) vehicle broC'kr1.'~"1l1. C'l.ptain Tracy CJr1v:y 
C :,)fJIl1'1n (~er • 

EM tnkcn to billet s. 

3 Dec.' Hqs- Staff 'fTorking on letters of 8'r1preciation, 8H3rns for A.chieve­
nent, processing DEHOS personnel, closiIlg ont S 11fply records 
and tu:ming in vehicle s. 

fiied Command Plans officer called to inform unit that ',-Ie ,..,.ould 
ha.ve to pac..l( ;md crAte unit flags ,:,ith our ovm re son reese He 
,.ros informed that the color gUA rd de}:n rted 2 December 1970, ,.d. th 
flags in their luggage. 
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4 Dec. Hqs- Of:f>icia 1 closing dAte of '1ospital. 

';1!ork continued on .'l1·,Ttlrds rmd supplv records. 

Roll-up force st rength on this d<1te: CQJ:1m.A"1dinp.: Officer 
Ad,iutqnt 
Personnel Officer 
Hedical Supply Officer 
Un:l.t Supply Of'fi cer 
Registrar 
Cornmmy Commfmding Officer 
COJrunan d Se rg e8.nt 11a.i or 
Four Headouarters Clerks 
Two Supply Perso~~el 
Five Hotor Pool Fersannel 
T"renty Personnel a",ai ting DEROS 

'··t "; 

Achievement awards prepared for 21 personnel for closing 
actions. 

7 Dec~ Hqs.-CO, LTC Harder, departed for next unit, CPT Petters OIC. 

10 Lee. Hqs.~ast vehicle turned in. 

11 Dec, Hqs.-Files R~tired. 

12 Lee. Hqs • ..Jl .. wards Finished. 

15 Lec. Hqs.-Color Guard departed for F~rt Lewis. 

15 Dec. Hqs • ..Rqll up force zero strength. 
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AVOJ GD-EA 15 Ie cember 1970 

SUVJECT: After Action Rep0rt, Inncti ".~tion of t~1e 12th EVAcllation HosnitAl 
Cu,Chi, RmJ, 9 vc~ber 1970, to 4 December 1970 

II 

SIGNIFIG;l.NT FRUBULIS Ar~D 1iliC0HHtku ',TIOhS 

Headquarters: DetermL.'1ation of Sta.n_qgg'\lm and Closing Da.tes. 

,.s stated in log, the initial date s of 25 J:~ovember ,gnd 
15 Decer.J.ber 1970, "ere totally unrealistic in re18tion to the closing plcms 
of the 25th Infantry Division. Had 1~ stil.yed ,\lith tl1e original schedule 
t',ere would have been problems of sunport :md security. 

j~S D by-product of the change of c1C.1te s, it a.p~ars to us t1-}(1t some se.tions 
never received lrord that 4 December 1970, becrlnle the ne"T closing date. For 
eXEl.Bplc, onlisted men "rho had cornplGt(,d ten l"lonths service "Tn re held for 
di·ltOS up to ond including 15 December 1970, for t710ir drops. l~ltl1ough the 
color guard ',/B s free to dopprt this unit by' 2 Do comboI' 1970, they 'lP d to 
',IT'1 it ~"1 country until 14 December 1970. This obsorv,qtion "~S n.lso confirmed 
in v"l2cious rhone conve rs~tions. 

Flnns for Color Guard. 

Th(; instructions on this phASE'J of closing ""rr; n8ver clerlr. 
'!"1c r3ct3i ved very general guidRD co - nothing specific nor i..n l..;riting. The 
mon left this unit not kno,dng thoir uniform I'QrJUiroments, rJ.nte of ceremonv, 
n:::;ture of the ceremony, nor the tirrte I'(;rJuirod at Fort 1ev.ris. 

RecOmr;1ondntions: Establish rln SOP thc'1t CEln be sent to unit ,.:d.th 101. 

TransportCl.ti on Reauirements. 

Rcquirt;ments for vehiclGs r01 ch st[1,£'gering proportions. 
Unit vohicles must be rotained for moving SUDDlies .:md G(1uinm'nt. 

Recommcmdntions: Es't.'1blish 8n office in Tie·'1.dl"1lwrtors Nith nn ;·jCOIC ,..ho C8n 
coordin.:1to r:;qu:;sts nnc1 mrmiWo resources of.fecti VI; ly. 

RequoSt .. lillits receiving personnol or supplies to provide 
t\)8ir o'·m transport3tion. 

USG 10c21 Tr,gllSportn.tion 0ffice to Arrlmge pnssGnr;er 
~~lights, bus tr[!nsport>ition or trucks for hauling equip.lIlent. In our 
situ"tion, the Division 'l'r,gnsport'1.tion Office nrovidod this support. 

~Je encountered [t number of problems in this ,1reR, m,'1ny .'1ttributed 
to !; Inck of precedGnt in the cOImn?nd on drops. The l;'1g time bah-reen re­
ceiving the mGTllber's 8ssignment f.Jnd tho orde:.~s cnused'1n inconvenience in 
moving rersonnel. On sevcr'1.l occn.sions, orders ,,~J:\) cut but thoy did not 
rO·"l.ch tl:le unit, 'which :indic!'lto s r> hron.kdo'WIl :in tho distribution systOl'1. 
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9ivilim Personno;tJ..olicies. 

111e hqd 45 dvilbn personnel to out-process. The information 
on this procedures is lllititod 'lnd difficult to obtClJ.n. Since there v!ero 
n01" pers~nnel in the Long Binh CPO, their assistance was not I1S 8reat as 
one '.'!Quld expe ct. 

Recommc;nd:1tion: Improve instructions in WI on teminA.ting civilbn person­
nel or send <'1 representative from local CPO to the unit to .'l.ssist in 'lrrClng­
ing closing procedures. 

Processing Avmrds 

Unit initinllv processed .:n".'l.rds ;,r.i.th the understanding th'lt 
thoso for indi vidu'lls 1;,rithin 120 d'l,vS of DImOS "]Quld bo prcp~U'ed nnd hold 
bY tBth Hedic[',l Grou" until ~ d['ys b(~foro DEROS for procossing. This 1)I~S 
l~tor ch:mged so thn.t 68th lioclic[ll Group ~.oulct not st~,rt rIO co ~sinp; unti 1 
60 d.~ys before DEROS. 

Rc ccmmendAti on: Th9t 68th Hedical Group "roce ss F1"'~!.rds l)n to 120 d:'vs of 
DERDS by holding until 90 d:ws rlnd then submit to Ned Comm'md. 

1.' Persons "rill be f-oing to new units f'or '1, sr,ort Deriod 
'md no'.'1" unit s l<Jell not be likely to rocorrrnend for 1'.m.rds until individuAl 
h'8 boon .'"it new lmit for some period af time. This :r:l'lkes it more probr'ble 
th"1t the indi vidua.l ,.Jill not be recorni':7;cd ,Nhile in countI"1T. ETS people 
m:w never get the tlw'l,rds. 

2. Drops caning through ,dll decre'l·':;e the possibility of 
po :)ple getting ,~'~I("lrds bofore they leRW country. 

3. The f'1ct thnt Bost 6gth hectiC'll Grou" units h:we 
e.'Ccess personnel decI'C::Isos the rossibilitv of ne1'T unit s recognizing out­
st:mding efforts bec!'lll so opportunit,r for outst"lnding efforts is dACre"1 sed. 

4. Sending th,; ,':rliJ'lrds to the memb'3-~' s ne1.r unit merely in­
cre,.,SQS the ~;ier '.'fork dem~nd on the receiving hospit:~l :md further i."lcro"1S0S 
t;1o potontinl for lost p':1per ;.,rork. 

If there is 0 shortilge in the F.1tient Trust Fund, such .'),s 
$ 180.00 in our case, thoro is pIDsontly no policy t",t Damits tho unit 
to recover tho l,)ss so thnt (111 pt1tients mny be rilid. 

~i.oc.OJIJr.1E;nd'"tions: Prosentod in fin''''.l unit ORLL. 

Supply: Technica.l InsRection of Hedic21 Equipmont 

T~1e torm sent to TGchn:Lc,'lJ~y Insp3ct medical eqUipment 1"1'1(1e thrGo 
t:dps to C:u Chi. In so doing, the Technic<>l In spe ct:i on processing ,,"1 s into ''­
upted by st,.,rting J."t(, in d"'~r or dUJ:"1rting e1-rly. i~lso, the~r did not ,.rork 
on SundClY. .\s n. rosult of this tr"lvcl, the unit's sl1ipmcnt of rediC'll 
oquipmont to 1/32nd Hed llipot "·mS delAyed four or five dTTS. In .'l.ddition, 
'lftcr t 116 te,"1m "rrived, ,-re leArned th,"\t they ~nted like items tqgether. 
"'J 'NCr,3 further delayed in meeting this requirE"Jne:nt. 
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RecornmGTldntion: Technic'll Inspection Tcnm s~ould "'Ork through equirm:mt 
until inspection is completed. Instructions to unit S110uld be i'o!"..r"rded 
.qhep,d of te;un. 

L'lter:,l TrJ)nsfGr~: Tr,msfe rSJf property to other Ire mcnl 
unit s continued throug'1 the lA st d'Jys elf closing. This is r1. ~ghly clis-
rupti va procedure since discussilns must be c',')nduct cd betVJeon Mth Ncdic'11 
Group ,'md the receiving unit~md pnper 1,Tork h,ls to be processed. The pro­
perty h:JS to be loc1t,]d :lnd segreg~ted :!TId trnnsportption tlrr.'1.ngcd. Too 
freqlHmtly, the unit h9d to dcv~'te wlunble time in Morking out these ."lrr'll1g8-
m8nts i.,rhich should h!\ve been done by tBth l'ledicE, 1 Group :-md the rocm ving unit. 
1'le '">.ls(' enccnmtercd units vrllo "skcd for equipment but they never cl1imed 
it nor (lid they inf0rm the 12th Ev"'cu'1tion Hospit'11 of this ch:mge in pbns. 
In seve:r'" 1 C"lses, tBth Hedic,']l Gronp told us to hold ;~r:tuipnent i'rhich NO 

Itlter lc'mcd thRt the receiving unit did n·)t l·~nt or need. I. tr""~sfc r of 
hT0 trucks ,-.):''1S still rending on 7 December 1970, ,'1nd '1 dClcum;nt for P pre­
vi'Jus tr1nsnction ',T'1S still nissing on this d'Jtc. 

ROCrJffi_l'JDd"ti ')n: 1-- terr,l Trrmsfer trrmsacti ons sh~uld CCC1.se on d'1te c;f st"pd­
do-wn. In ·ur C'lS8, other units h'l,d 30 dr'vs to review the invent0~T lists 
"nd inspoct oquiplTBnt priJr to sbndd01~'11. 

Ecuipmcnt Turn-in n,t Kevston..Q 

This \~rlS ,1, Keystone unit, mepning th'1t we hnd sbted pr0-
cedures to f011o ..... r 0n turning in TOE nnd rcs eflUipmmt. The penc ml infonn"l­
ti:J!1 '1·10 rGcei ved fr.)ffi OPLANS. HOivever, ".1(; enc ~unterc~d difficult~~ in obtAin­
ing s~ecific inform~tion f')r cur USG. Tho inf-)rm!lti:Jn 'tJl"3 needed ',,r,s de-
li vercd t~) us by ,,,\ Keystone rcpresent"tti V,] in eu Chi. L.,tcr,,~ h"d t"l.is 
inf.:;rm:~ti:Jl1 ccmfirmcd by S/4, 6.~th Eadic:"l Gr'.nIP. In the nepntine, ',JC l')st 
ton days ~)f vnlU"lblo time during ""rhich ,.1C c'ould h~).ve t')rned in GxceSS, TOE, 
en d ul1servicenble items bec<)usc '~TG h.'1d been erroneously inf0nned by S!4, 
6%h H::;dic?.l Group th,.,t this c::lUld l1'Jt be dcm:;. 

Roc ·::rnr1cn d0.tiJn : 
di s senin.·-~ tiJn. 

CJ..1rification of Supply procedures t:) insure timely 

1;Je "ttsnpted to 10c8.te tllO:" e res'Jurces thrJugh medic!'l ch'1n­
:'181s s~· thr.t 1.,() 1.·r'uld n7t need t'l rely ,--'n non-modicl1 UJlits. lITe th,ought 
'1'fe could m:)re effocti vcly schedule our ,·,nrk if wo l1"d Jur C",m e(,lUipmont. 
Supply pc; rS"lIDol in Hed C:munmd !1nd bPth Hedicnl Gronp ',r'rkod :'11 this rr0-
ject f;r "\ ]'X:riod of throe '"rec:ks. Fin'llly, 'rfC H:,re ro('!uired to use 25th- -': 
Inf"lntr:y Divisi')n nssist"!nco. This is n-::>t :: nO"T pr~)blol'1, since the i.fter­
:>.ctim .d.cr'')rt of tho lt5th .Surgicnl ["hsribl refers t:) tlte S'1me sitmti')n. 

He c:::mnr.3ll d-, ti ()!1: Obtn in 1 c cesS t Q n. f 0rk lift '1n d b -m ding m'" t erin.l th ,.,t unit 
c::m pr:)cure through medical supply sources. 
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