PEPARTMENT OF THE NAVY
MILITARY SEA TRANSPORTATION SERVICE. PACIFIC
N.S.C., OAKLAND. CALIFORNIA 948625

MSTEPAC 5220

,

s Joptember 1907
MSTSPAC NOTICE 5220
From: Commander, Military Sea Transportation Servic=. Facific
To: Distribution List
Subi: DOD Cost Reduction Prozram
g€ncl: (1) Cost Reduction Pcster
1. Purpose, The purpose of this Notice iz to prosacie Cof L prograni.

2. Infermaticn

n«. reported
. 'there
2eivities
cparatlons
LE Th:part-—

a. Recently, under subject program, tne 3
the saving of $91k million for Fiscal Year 14b
are still opportunities for improvement, par ticui
which have expanded so rapidly for tne auppuru ol
in Southeast Asia'. He referred to cocst recuction
ment as a matter of highest priority.

b. The cost of MSTSFAC ship operaticns ia FY = 2F tptalled 377,000,000
itemized as follows: Labor $39,000,000: Msintenanc. & Repalr $17,500,000;
Fuel $6,700,000; Miscellaneous $i-,000,000. COMSTSIAD is conviace in an
speration of this magnitude, thers are many cpportusities Lo siceilic cant
savings. It is an all hands' effort to Fipd mtre efficizt and l-=se

costly ways of accomplishing the command's misgsion.

3. Directive. Commanding cofficers and masters shall lve Tull ¢.ipport
and Tezdership to subject program by:

;o ostiailatlug ani

a. Promoting cost C0oNsClousnsEs
(L) non ovullstir

reduction ideas; posting erclosure

b. Utilizing incentives programs, i.c<.. decefic_ ol Surcestlons,
commendations, etc.

c. Submitting ideas, new technifques, proce.ures, .. winic rave
been placed in effect or which show cost savi poesicilizies 1. teeir
ship or office operations, to COMBTS2AC.,  Cu siun5 under thio progranm
will be evaluated for wider applicacility’ an ey susject

program.

L. Cancellaticn., This Notice is canccllec na 31 Dscember 1567,
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