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Sub,': DOD Cost Reduction Pro"re.m 

Encl: (1) Cost Reauction PeEter 

1. Purpose. The purpose of t,'lis Notic2 ~_ CG pre'I:],-'., 

2. I'lformation 

a, Recently, under subject prograr~} t.--.e S~c_:"e:,.sl,-\ '_'L ~\€::::>:;, reported 
the saving of $9l4 million for Fiscal YE..af l'~G7. :-:-: Jt2,:'': -, ~ '1t.~1ere 
are still opportunities for impr,")·"rer.lE'~t~ pa:tic1...:.la ..... l:.: i ~ -:-" ,''':' ---.':;,_,i·vcit.ies 
which have expanded so ralJid.ly for the supporT':" of L".~~· ;;ilitar\'- cP::''::':'''2.ti0!18 
in Southeast Asia H

, He r-eferred to cc~::t r~ ..... '-lc:iOli :_'- -:~.e DefE:. . .'c ':'kpc;l.rt­
ment as a matter of highest pr::"'ority. 

b. The cost of MSTSPAC ship opera~ion8 L1 FY -"'7 ·_o~c.~lei $77,000,000; 
itemized as follows: Labor $39,0')0, OOG ~ IIi0 i1. tenar1c 2-~ :7~';=-p2.ir $'1.-'(; _)00,000; 
Fuel $6,700,000; MiscellaneOLs :t~~,ooo,ooo. COl13Tsr'A~~" cO'!'liac~', in an 
6,peration of this ITl8.gni tucte, ::here aye many- uPf:.Jrtu:-,i i:'-.L'2: ... ,~ si _ <lL:'""'icant 
savings. It is an all hands' effort to fir,Q ~Il:,re F.r:~i:_i.o;:;'.t 8,--~d 1"-'35 
costly ways of accomplishing the comnan"':'" s TTli~sion. 

3. Directive. Corrunanding offi'2ers and r.lasters sh.:ll~ _-~\,E:' f;)l2. ': ~~~~lC'rt. 

and leadership to subject program by: 

a. Promoting cost c()nscio'.JS~c8S; s:'1..1~.ilatillg a '1,". ·2.-:couragi It< cost. 
reduction ideas; po stint:; €t"' c In sure (~) ()~. :; U 11 '?"i::, i f' (,h: r : r:. 

b. Utilizing ince~t.i yes progr~'":1.s, i. c.,' 82._€fic-_C':.:-:" 2;): ~:e.3-:.i'J".ls, 

commendations, etc. 

c. Submitting ideas, neW techniques, pr'J'2(;,.::'JJres: <::;v,"- •• 'I'li.ci'-.'· I.ave 
been placed in effect or which show cost 2f_vi ~,". pos.3:;"t':i~i :,ieS i t~.eir 

ship or office operations, to COMSTS?AC. S· ... I[Y'·,1..S2L.,L-,;; 11:,(:;"er th:'::: progr3...~ 

will be E:val'uated for ,dder applicac.ili "c..:t, '1;'--'.--': ,,::·~p0r+::.ed ').L::::'er siJ~:jec:t 

program. 

'-;. 
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