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7 May '968 

TO AIL ffA.'ITS ---

Re(e:-:i::)'~ i have te~!i. aC'/i -c:o • .... ;t r:6 ~'C}!5~SPA.C C' ... \~~~:"'£:l~ Mar-l:~6 per.:,onr.e: ceawg to..;, r;,eE'~' rFau~ ed -::J C'"7 pc. i .... 10!'". J du~ :"0 the t fa;,; f;:.-Y' of :. ... ",0 
tr'Cit:3pOrl.'",rype ,r~I=' ~o C'()l'I5I::,Lc.!'>~;. f'O! r 1.2 --UJ=: ~:-:dtrlE r~; !.!;g of flve 2daitl.C:'".a.!. :ra[Lpor-t~1.)'r.::' ,tl.1f ::. lo~a: r~ac.'y ree!"''''-2 _:'3tU~:; In v lew· oE -:.t:is deV8..i.Oprr..E: .... , i:. 1-... '3 '--".;>(;!'" ;'.£;: e "a.rv, dU.TL""!g ':..11.€ !='''--,t !..so mQljt.h::;:,. ~o :ermll.<3tf:' lnare *noJr ]C(') ~eH!p·.Jr!)ry e-rrp~oyee "'.;:...-h:o:: ~Pa.!1 one yea:r'~ ..::ervl,,-;~. Hcwt,;,v2r. ~.I', Vl.o;::'W 0:' th.= rJr-":ner ·e~:l':"".g Ieduc'tior: .. which must be «.et ~y ),J -~w.i:~ 19~·8~ l:: ~Nil2. r~ :.eu:, ,ary ~o te['TTnnfite add1.tior.;l temporary appollOr,,,,"'. GlD +;) C'o::<i1.. .. t ~ 111lf.Or ~edu,' lOr. ll, fore-e. 

The reduct"or. 11 f,,"'~E' .nl'" ue p~~','.Jrll/ :,', :ewani a'partmer" P03lcJ.0r,s, ::.e 0, cook", t'aker , tu·_ her~: . .l~ ~c:~e 31:1: u:?c':.ea pc :1"" i...Q:'. II. tne der.K and cr.girh depa.rtmE':r:~~. ie", C(~-..:.t wSL"1-::, ~a7'pe~t,;.:r iJ!";c. -=~€"':',"Lrl\ lar."'·, a'1d, f"!_'1ally. it · ... r1:_ jr·Jo~vp ~:l of·no;: er.tra.n~E !'a-:1.:lg. oft-: ... pet, oniJJ"lary ~.,6Wie..:~) E4.d ~o; .. re~ -e~ . .r::~r·d CEf::irtlTi·ent ?0H "l.0: 

~!.?l 351 .:;e~c: f'orth ~peclf ...... r'U.l.2 <31:0 regt:.lz.t.lOtl goV€r:~l;1g ~ reau:':.:.oP. lr. fQr·.:e~ i:1 oraer- tt!1~. -:I':' rl\.'ll_d ." rr.·~rlr:e emplQ,}!€"e::. ',.1:1.1.1 rave f.o:i .... tu3.1 know}.Edgt? of t.hf; r"<.,dl d'd r =.";1 ... <:-1' ~o: gC\TC'rr.i.·'g d. !"edu.-'tior:. : .... force, I have outl in:d ce..!.O\·? JOf'1e 01' :ne pt-r- i!'";":!,:T, ~.rjfc! mot 10t1 : 

a .. CJ.vil~h..t~ yr6!J..L= E:i1'p:oYE'e- w:i1;,)f: a.f!·e(-t'.::u r-.)' ~he red1..r:~lO:l iI", force ac~'ordl1lg -t.o t,.J't:E~ r;~rf ":.~::/ de or do !lot h.:3:Ve',lE'!C-':"'.3I:o: F!'"Efen:::'I(;c) their 3eniorlty" 6::0 ~h£ .~ JFt: of -'P'p0,Lr·,~.f:'~ fll:)l::i ') Er.:plcVes J :n ea'.·;l 
Lorr.pe:ir.~-;8 lEv'~l (pO~l :'J.or. ,·;r~l('p d!'(; ":'P1i'Lar :-,r:d. lI.~erC'!1.b:.f6acJ.e .... i"i.th the samp p-:1J !',;flL', 6 .... :d lril:.1.J,i" qt .. a,!!'l btlO: ft'l1, ... r€!'02! t .,) i.ll1.11 be plGi~t:d 
J.!1 rat.kt..r;g C!"der eI' ,,'o;dirg to ''"fIt lr ;,'s,·~a:"'-t.i:)r 1 ,:,,;d l!lg ') ThE' .tzt.,:--,nirlg 
d:~ dE-V~nnltE'd tj' • h') :yp': 01' :i;pOl:'~ rr!-:r",:_, :~'E'1"" '.:;f ;€rvJ. "C d::,J Vtt&Y8r._ p-reft:re.i1ceo 

b o Terure gr'Our'. lI'" &,' fol.l0W" 

(1) Vet6Y'.3 :1' .. 110:b :t:L-!"'n!ar . .:;r~~ t?pe t-t!=~Ol~lt~jen-r ar.(t '!'T.K)!"b ttan tt_~(:o year~ ~erVl(e art! in U:.r;...j!6 gr01;P i A. or • r.e J-!lg!""e 't !",=J'!e_rlr.lCl!~ grollpi?;g. 

(2) Tne CExt grouping, lr. ludeo !:c,,·ve·er',J: 
b.ppo1.?1tment.~· Vli'tr. TIlore -ha!. ihl-eE. YE-ar' . .;,Qr'llC~ '11'110 
1-8. 

he: 
'}!1--! 

\ , ,.. 
:1' 

W' th ~·er".ane!!t,-,tITE' 
.J rt2 "!.. [l tE':"1L..r6 group 

( 



with 
(3) The thlrd group ace V2~er~~5 wlth perm~.ent appointments 

16~'~ than three years sennee Kho ar e ln tenure group II - A. 

(4) The founh grcup In( 1 Uci.':5 !1on-vet.erans Ifl th pennanent 
appointments with le~, ~ t ~;, tr.",,,e yean cervi ·-e "ho are In tenure 
group II· B 

(5) The fifth g!:'oup If:. ; ud: 
ments, but, wi. th morE tha:i on? ,Y'edY I ..i 

III --A. 

v€ ter an 3 ,,1 th t.enpo rary appoint­
ocr V1 ,:e "ho are :In tenure group 

(6) The SlXU1 I!;roup lflLludes nor. veterans "ith t enporary 
appointments, out more than one year'" ~erVJ. ( e who are in tenure 
group III- B. 

(7) The :eventh groUF 11~1!; include, aiJ tC!Tlpor ary employees ,dth 
less than one year's sec V~~. e. 

c" The reauctior, ir. fOHd l;;S3 be •. or.duc ted '''1 t.hill spec1f1c 
competitive level" dJld any temporary employees Wl th less t.han one 
year's service in the :;pecific level must be terminated before any 
reduction in force adlon is taken. After this is accomphshed, 
the reduc~lor. ill force '.ill be corauned by lSou1ng reduct10n ill 
force nohces CO Jllll1er:clI,g w~H. J'on-VeLefar.~ 'ln telJUre group III - B; 
veterans 1n team'e group II i A. no'. vetera:h .Ln tt"r.ure group II-B, 
etc. 

d. Another requl:elPer:r ex,.lu_-Lve :w a <!'lvilian mariTk' reduction 
in for ce 1nvoJve_, J'on 'll'l'lLe~ per_.c: ~l '.;ho do or do !lot hold lifeboat 
tiCket" In ",8 L ~ i0re;:;t",org,IOUp <mii lCiyecd [,"It h l::.£,,,t,oat hcketa 
will not I>' aff<' 'led lY,1'0r2 ""'I' 1cy~b WllO do r.ot hold l~felooat tickets. 
AG an ex-'UT1ple, group ill ? e>mplOye<'; ·w·lthout. J:Lieboat t .l ckst :; will be 
affe ote d c~for" group III b ll"ploy<'e., vil.th lifeboat tLcl;atso 

e. A':3 thcl r'~du("'tior: jt for...-'1::"' ib {o!1ct....,-t.u d 1 rlt.lmstoui.- deci cl lons 
and dl3terminat iOh~ mu t ~e mad. to ~ ~(,L'tta.ln wheth,'r 8lTployae" who are 
surplus 1r, a gIVe.' (omp"tct~ve ~6\'ol CdIl "I 'Ump " 01 replac.e employees 
with les s reter,tlQl1 italldl:.--g.L~ lO\ler pO·l1"~O:;">" For instar,;;a~ a chief 
cook will be oble to "t.wrp" or dl 'F~D(e " oe,_ond or third cook with a 
lower reterrLl.07- :-t.8: ldl!.g Be, a.U_6 of Lhe nlJi1'll\rOU ~ Wh l'rtbilltie.;3 
lmether t.mp10yee~ .-"ho d_ d ~;. ff~( ted by tr:e I edl.. .. " t l.et 11' for .... e ~7ill 

accept lower po_.~'tio ... ,s, 10 l~ not po ·'.L~le ~o PO"j: LValy de·ternllne 
he>! many reductlon in 1'0] '.'(- o"t-~on,-. "lll be r<,quued a,d hQ'(; many 
employee ~ \1ill bE' affected, I do kr.ow, at this tllllE', that 'Ghere lS 
a surplus of ,-,ook~")J t)ake~~ , t'-'l ':;-:e!"s, elcctli!..Jlj::3. l)OJt:3W'aliis, 
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carpent.ers and employe es In en"trance ra"tings" It i2 enma"ted tr.at ill 

order to reach the new civillan marine ceiling of 3810 by .P JUl'l.e 1968, 
a reduction of approximaTely 3Jl employes:; is neceseary. However, at 
this t:une, "there lS every assurance chr.t no peI'maD2nt-t;ype employee 
in retention groups I-A, I-B, I1-A or II-BwHl be separated by 
reduction L'J fClr'ce. However, son:e of the3e e~loyee5 have tG 
be offered aad aCCfp1: lOAA'r poSi nons to avoid. ~epar"tion ;)y reduction 
in .l.orce. 

I have issued this Bullet-in to r.li employees in order that you mIl 1:€ 
aware that a reduction l:l force is necessary clue cO the current reduced 
civiliall marip.s manpower requirements and to provlde 5O!Il9 of ohe basic 
information pertinent M the redue-non in force. It i" my de;;i:e that 
departmen"t heads and purser;; in l"'.srs PAG 5h ips and m8llber 3 of me' 
Employment Diviaio:-: who are rsepomtble for conducting this reduction 
in force p!'ovlde full and canplete ir:forma-:lo!l to any ard all enployees 
'Iho are affect~d ar.d t{) assure th"t all actions are taken in r.ccomance 
with CMPI 351. 

Sea Transportation 
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