
BULLETIN 7 May 1968 

TO ALL HANDS ~ MSTSPAC CIVIlIAN-MANNED SHIPS 

Recently., I lo.ave been advised th3t the COMSTSPAC clv-:!.lian marine personnel 
ceiling has been reduced oy 657 positions due to thE' t rarucfer of two 
transport-t.ype<olups to COMSTSLANT for tie-up and the placmg of five 
additional transport-type 5h:ip3 in local ready reserve etatu8, In 
view of this developme,t, it bas been necessary, durmg the past two 
months, to terminate more than 300 temporary employees ',rith les<s than 
one year's servJ.ce. However, in view of the further ceiling reduction, 
whIch must be met by Jl JUne 1968, it willce nec€.;sary to terminate 
additional temporary appointees ani to cond"ct a minor reduction in 
force. 

The reductionm force will be primarily J.n steward department positions, 
i.e o, cooks, bakers, butchers; in some selec-ced pccJ.tion" .ill the deck 
and engine departments, i.e., boatswains, carpenters and electricJ.ans; 
and, finally, it will involve all of the en-crance ratings of wiper, 
ordinary seaman, and lower steward department pOSItions. 

CMFI 351 sets forth speclfic rules and regt:lations governing a reductJ.on 
in force. In Order that all civilian mariP£ employee" will have factua.i 
knowledge of the ru lee and re gulations goverr.ir.g a reduction l.D force, I 
have outlined below some of the pertinent information: 

a. Civilian Irarine employees will be affected by the reduction in 
force according to whether tr.ey do or do not have veteran5 preference, 
their seniority ana. the type of appointment 3 held 0 Employees in each 
competitive level (posi bons which ar'e similar ani ir,terchangeable wi tb 
the same p a;r rate a11d similar qualif ioation requirements) will be pla.ced 
in ranking order according to their retention o'!,aniing:o,o The standingc< 
are determined by the types of appointment, year" (If servlce and veteraJl~ 
prefere nee 0 

b o Tenure groups are as follows: 

(1) Veteranc, with permanent-type appointment,', ar,d more than three 
years service are .mtenure group I-A or the hlghe,,:t r,,.tention grouping.' 

(2) The next grouping includes non-ve·terans wi. th permanent-type 
appointments with more than three years serv.ic8 ',rho are In tenure group 
I-B. 



<' 

(3) The third group are veterans with permar,ent appointment~ 
with less than three years service who are in tenure group II-A. 

(4) The fourth group includes non-veterans with permanent 
appointments with less than three years service who are in tenure 
group II·<B 

(5) The fifth group includes veterans wi th tenporary appoint­
ments, but wi th more than one year's servi ce who are in tenure group 
III-A. 

(6) The sixth group includes non-veterans with "enporary 
appointments, but more than one year's service who are iE tenure 
group III-B. 

(?) The seventh grouping includes all temporary employees with 
less than one year's service. 

Co The reduction in force will be conducted wi thin specific 
competitive levels and any temporary employees with less than one 
year's service in the specific level must be terminated before any 
reduction in force action is taken. After this is accomplished, 
the reduction in force will be conducted by issuing reduction in 
force notices commencing with non-veterans in tenure group III-B; 
veterans in tenure group III--A; non-veterans in tenure group II-B, 
etc. 

d. Another requirement exclUSive in a civilian marine reduction 
in force involves non--officer personnel who do or do not hold lifeboat 
tiCkets 0 In each retention group emp loyees with lifeboat tickets 
will not be affected before enployees who do not hold lifeboat tickets. 
As an example, group III-B employees without lifeboat tickets will be 
affected before group III-B employees with lifeboat t,;l.cketso 

e. As the reduction in force is conducted, numerous deCisions 
and determinations must be made to ascertain whether employees who are 
surplus in a given competitive level can ''bunp'' or replace employees 
with less retention standing in lower positionso For instance, a chief 
cook ,,'ill be able to "bump" or displace a second or third cook ,rith a 
lower retention standir,.g. Because of the numerous un,;ertainties 
whether employees who are affected by the reduction in force will 
accept lower positions, it is not possible to pOoitivaly determine 
how many reduction in force actions will be required and how many 
employees will be affected, I do know, at this time, that there is 
a surplus of cooks, bakers, butd1ers, electriCians, boa.tswalns, 
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