
hpm: Colmnender, Wtqp Sea fre3spor'tatfon Ssl-B',ce, Paclsic 
Tor Distribution List 

Subj: phese I and Phase II oa-vcyage tra%nfsg3 pxwodwm for 

Fief: (a) CHPI UO.2-z., W o j :  D m g e  Ccmtrol Instraokrrs (DCIs) 
(b) COMS!CsIIJsT P3120,2C, Sabj: Addnistratin, and o?erathg 

p r o c m r  for  MSFS co~mpissioned s ~ p s  (US) and c i d -  
service- ships ( W S )  

( 0 )  CCMSTSIWST 35u.9, Subj: Danage Control Haamal for S T S  
ships in service (m) (civil-saFPfce-edaarmed) 

(1) Phase I Training Procedures Enolr 

1, Pprwse. The purpose of th is  h t r a c t b ~  is to k f o r m  Easters as  
t o  the manner in which Dslnage Control Instractors w i l l  a ss i s t  in  organiz- 
ing, initiating and lasintaining the shtpboiud Safety-at-Sea and Damage 
C o n t r o l  F%.gram, Phase II. 

2. T r a i d n g  procedures 

w i l l ,  whrrn &siguated, assist wasters in o ~ z i u g ,  initiating, if 
necessary, and shipbsrd Safetg-atSea and Damage Control 
Programs. Tby vlll make voyages t o  wndact refresher damage control 
and related training fo r  the designated ship's officers and crew, in- 
cluding the m i l i t a r y  departaent personnel (Phase I) and inst ruct  sxp's 
offlcars in tha use of training materids and methods in order that the 
latter may c w  out the continuing on board pr0gr .a~~ (Phase 111, when 
assigned on board ship for this purpose the Danage Control Instructor 
w i l l  be under the addnistrative supervision of the Uaster. 
report directly t o  the kster and vlll kmis i i  @dance and assistance 
to the F i rs t  Officer (the Damage C o n t r o l  Officer) arid WFIl coordinate 
the tr- fo r  the voyage n i t h  him. A Daarags Control Instructor has 
no line authority t o  issue orders t o  the ship's maw; hoarever, masters 
w i l l  ful ly  u t i l i ze  his speciallsed skizps 
and D a a a g e  Controt, Progrm~, 

be fQlloved by sbipls officers i n  ths w'ndnet of the ship's continuous 
damage control training progrsm, Phase IIo 

a. Raierence (a) indicates that D-e Control Inetmctors (DCIs) 

EIe u3.U 

euppopt the Safety-&-Sea 

b. Article 2-7-18 of reference (b)  delim mates the proc- to 
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MSTSPAC INSTRUCTION 3541.1 

From: COllllllBllder, Millta.r:r Sea Tra!!BportatiOIl Samce, Pacil'ic 
To: Distribution List 

Subj: Phase I and Pbase II on-vo;rage t~J .procedurea for 

Ref: (a) CKPI UO.2-2!.., Subj: Damage Control lDBt.ru.ctors (OOIs) 
(b) COHSTSIliST P3120.2CJ> Subj: Ad..Jnjstrative and o.,eraM.Dg 

procedures for MSTS commissioned ships (USS) and civil­
service panned ships (USNS) 

(c) COMSTSIliST 35hl.5B, Subj: D81:18g8 Control Manual for !STS 
ships in service (USNS) (civil-sel'Vice-manned) 

Enel: (1) Phase I Training Procedures 

1. Purpose. '!'he purpose of this lDBtructior. is to intona Huters as 
to the manner in which D811J818 Control Inst2"l1ctors will assist in organiz­
ing, initiat1ng and maintaining the shipboard satety-at-Sea and Damage 
Control Program, Phase II. 

2. Traininc Procedures 

a. Reference (a)· indicates that Damage Control Instructors (OOIs) 
will, when deSignated, assist Masters in organizing, initiating, if 
necesslll7, and JUin'taining shipboard Safet;y-at-Sea and Damage Control 
Programs. They will make voyages to conduct r9f'resher daIIage control 
and related trsin1ng for the designated ship's officers and Cl'8lf, in­
cluding the militlll7 d.epartIIent personnel (Phase I) and instruct ship's 
officers in the use of training materiaJ.s and methods in order that the 
latter 'IIIBT carrr out the continuing on board progrllmS (Phase II). When 
assigned on board ship for this purpose the D~ Control lDBtructor 
will be under the administrative supervision of the Master. lie will 
report directly to the YJ8Bter and will f'In."lIish guidance and assistance 
to the First Officer (the Damage Control. Officer) and will coordinate 
the training for the v01age with him. A Damage Centrol lDBtructor has 
no line authority to issue orders to the ship's craw) however, masters 
will tuJ..ly utilize his specialized skills =Ii support the Safety-at-Sea 
and Damage Control Program. 

b. Article 2-7-16 of reference (b),' delineates the procedures to 
be followed b)r ship's officers in the cJnduct of' the ship's continuous 
damage control training program. Phase II. 
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STSPAGINST 3m.1 
29 Dec 1967 

C. Reference (c) st-es aamge control orgsntisation, proce- 
druus, and trmining Itaterial in WTS sbipe in service. 

3. A B .  In order fo insure effective iuplementation of the proce- 
dures outlined in the foregoing paragraph, Mestera shall insure that 
astione prescribed in enclosure (1) are taken whenwer a Damage Control 
Instructor is embarked for Phase I on-voyage training. 

Authenticaaed: 
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K!lTSPACINST 3541.1 
29 Dec 1967 

o. Reference (0) st8Zldard1zes damage control organization, proce­
durea# and tra1n1n~ I118.terisl in K!lTS .,hips in service. 

3. Action. In order to insure effective iIIIpl.\III1ftlltat1on of the proce­
clures outlined in the foregoing paragraph, Masten shall insure that­
actions prescribed in enclosure (1) are taken whenever a Damage Control 
Instructor is Ellllbarked for Phase Ion-voyage training. 

R. KEFAUVER 

DISTRIllUTIONa (K!lTSPAClJST 5215 .2H) 
SNDL T-1OO • • • • .K!lTSPAC activities ~ 

Authentica'ted: 

Management Engineer 
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1. Kuter 

MSTSPACIlfST 3S4l.l 
29 Dec 1967 

a. At the earlie8t practicU:a _t _istet with the ship'. 
%'RUDe and. tlle ~ of Af'e nartpUtmIl tu !fut.r sUll .cMd­
ule a TGiap train1"g CGIIt_. The CJd.ef inIi"eer, first atticIII'. 
I'1rat AII.latent 1Dg1JIeer. Ch1et Stawarclll D ..... CeJrtrol Iutrllctor (ad 
COJm.DEPl' in traaporta) aUll participate and shall to!'lllllate the pn­
eral plan tor the c-mct ot the l'Iw!e I 1Ill.-'"'J1IP training. 

b. At tlMt coa_",aion of the l"baae I tra1Jl1Dg TDJIIP the !futIII'.Ull 
schedule an -.:it ooaterenee with the Daup Control Iutructar. !he 
P1'eHD08 ot IwT o.t.t1_ at tJd,s aa~ce is desirable. The Jfuter 
shall obtain .traa the De'P' Control tructor a vlII'bal suaar.r NpOrt 
of the tl"'1n1ng OOIIItacted toptherwith rec~ tor the CDlldllct 
ot the conti D1Jing PhIUIe II train:i:ng program. 

2. First Officer. All directed by the Haster the First Officer aUlll 

a. Coordinate with the arabarked DIIIIIIIp Control Instructor regarding 
the dq by dq hIpl8llllllltation ot the plllJllUld Phase I on-vOT8P' train:i:ng 
1nstrIlction. 

b. Carry GIlt the routine drills and. emrai.es prescribed by higher 
IDlthorit7 aDd obtain an crvaJ.ua.tion ot these aurai ... trom. the DIIIII.Bp 
Control Instructor. 

c. Iapl--" the apprOYed reCOllllll8lldations of the Damage Control 
Instractor for the ooDdD.ct ot the Ilhip'lI oont1nued PhIUIe II training 
pl'OgraL 

3. Dna!! Control Iutructor (DCI). The embarked DaII8ge Control};.. 
IDatrIlctor IIUll assist the ship's master in the conduct of Phase I on -t 
vayage training aDd in the organisation. initia.tion and maintenance of 
Phase II training. To ennre e!fectiTe ilIIpJ.emantation of these tasks 
the Dnage Cantrol IDatrIlotor shall: 

a. Participate in the Master'. initial training caof'erence. Ensure 
that the aon.terees "8Jldarst.and the pr:l.llar;r objective of the Pbase I on­
v03ace trlliJling plogram .. i.e •• the IIldp'a o£ficars have thecapa.cit7 to 
and do in fact carry GIlt an effective Phase II training program. 

ENCLOSURE (1) 



MSTSPACINST 354l.1 
29 Dec 1'167 

b. Provide instru.ction in the essential elaHnts of Instructor 
Training with the objective of developing in the ship's officers a 
motivation for and a capacity to carI7 on effective instruction of 
8Ubcrdinates. 

c. Provide instru.ction to ship'. pers01JIl81 in the use of Sa1'ety­
at-S.a equipment. Keaaure the progress ot such training by ..... luation 
of the condu.ct ot routinel;r sc)w!uJed ship's dr:I.lls. 

d. lIerl .. the ship's training organisation and the <ship' III training 
progr8lllwith the purpose of bringing Uout needed ilapr~t throu.gh 
the provision of adVice and assistance. 

•• Rsrl .. the ship's file ot Training and Drill Reports (lISTS. "om 
and Report l2lilO-S). Emphasise the neceeity to idantit,r all instruction 
with the appropriate lesson plan or reterence! material and enter its full 
description in the Training and Drill Report. Illustrate the uaeflJJ.Dees 
at ClOlipletel;r informative report,llles in plaming training prolJ'8llll. 

t. Extract data trom o:f'tice records of Phase IV tra1 n-tng and verit,y 
by oolllparison with each officer'. ship card. 

g. Indoctrinate ship's officers participating in the Phase U train­
ing organisation and progr8lll tOI 

(1) Criticall;r observe the performance or ship's drills and 
evolutions. 

(2) Note beth deficiencies in personnel perfo1'll8DCe and the con­
dition of eqUJSeDt. 

(3 (3) Report deficiencies noted to the ship's Damage Control. 
Offic.r. 

(4) Asaist the ship's Damage Control Officer in the p' ann1 ng 
of inatru.ction required to ilIIprovs personnel performance and overCOIII8 
noted defioiencies. 

(S) Prepare for assigned inIItru.cticnaJ. du.ties and furnish inatru.c­
tion to subordinates in accordance with the procedures laiddolm in the 
MSTS D8IIIage Control Kanual# CIHlTSINST 354l.SB# the Lifeboat Training 
Qaide# COMSTSINST Pl2410.lA# and other pertinent instructions. 

(6) Log all compl.eted inatruction# and describe it. content 
ad8qIlatelT by idmltit,ying the lesson plan or other reterence aater:l.al. 

h. Conduct radar plotting and _ering board inatru.ction. Damage 
Contl"Dl Instructors who hold an engineering license w:I.ll obtain the assi8t- . ~ 
ance of the Master in the condu.ct of this instruction. .., 

ENCLOSURE (1) 2 
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HSTSPACINST 3,41.1 
29 Dec 1967 

1. Conduct en" "eariJIg casualty control :1JIBtl'llction. Damage 
Control Instructors hold1ng 9ck lic_s will obtain the 8Bsistance 
oE the Chief Ensin .. r in the con4uct of this :1JIBtruction. 

J. Hake an oral 8IIIIIaIIl"Y report; of the train'ng visit to the Kaster 
and kIlT officers upon conclusion of the Pbaae I inIItruction. Fc1lmr-up 
'the oral report with a caref'uJ.4 considared written nport. In both the 
oral and written xeports _t on the specific on~ trah'ng 
prov1d8d, the d8ficiccies in performance noted; the condition of the 
.hip's training organization, md the statWI of the ship's continuing 
training procrsa. Hake rec __ dations for blprov-m in required are... Direct the ort" .. al. cOW oE t.he writ.t._ report to t.he Kaster 
for tGllow-up action with a coPT t.o COMSTSPAC (p-24). 

3 ENCIDSURE (1) 
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