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1. Purpose. The purpose of this Instruction is to establish procedures 
regarding Sailing day assignments and for reporting crew ~sters for 
ship departures after duty hours and on non-workdays at home port. 

2. Cancellation. MSTSPAC Instruction 12310.2A is hereby superseded and 
cancelled. 

3. Background. It is necessary to establish requiralOOnt.s for masters 
to report crew lII'J.sters to the Industrial Relations Office. Furthermore, 
unauthorized absence of civilian marine employees on Sailing day results 
ir; last·-mirnl.te requests for "pierheadl! replacenents. When delinquent 
crew members return prior to sailing of their ships, the Industrial 
Relatio;]s Officer or his repres'mt.atives must determi::.e whether "pier-head" 
replace~9r;ts should be canc611ed, Sailing day aSBJ.gnments and cancella­
t,ic.ns invo2.ve unwarranted expenditure of time and money and in some 
ins tar,ces, replacements have IJaid the cost of transportation from tb.eir 
homes to headquarters and are fj,1titled to base pay for time spent in 
tei!Jg processed. 

DirectiVB 

* 

". Masters shall make certain, in accordance with reference (a), * 
that liberty in the home port expi!'es one hour prior to sailing and that 
muster !'eports are furnished. by telephone to the Industrial Relations 
Office immediately after expiration of liberty. When crew members fail 
to report for duty at the expiration of liberty on sailing day, a request 
for replacement will be made at the time for furnishing the muster reports. 
If a delinquent crew ma.."lber returns prio::" to the ship's departure, the 
master shall notify ~~e Industrial Relations Office of the reporting time 
and the circ'~stances surrounding the ~~authorized absen~e. Industrial 
Relations Office representatives, in consultation with the master, will 
determine ,[hether delinquent crew members shall remain in the ship or be 
replaced. 
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b. Industrial Relati':lr::s Office liaison service in ships 0:: saili~g 
daya will not be ~xrnished after duty hours O~ on non-workdays, such as 
Eat·.u-days, Sm:days and holidays. The Ind~tria.l Relatio:)s Office .vill 
::.a~~re a representat.iYe: on duty to receive rrfJ.ster infc:"nation and to 
pl"v\"ide pisrhead replacements. 
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