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MSTSPAC INm'RUCTION 124l0.4 

From: Commander Military Sea Transportation Service, Pacific Area 

To: Distribution List 

SUbj: Civilian (Moral) Leadership Program in civU service manned 

MSTSPACAREA ships 

Ref: (a) COMSTSINST 5390.l of 1 M!.y 1961 
(b) General Order No. 21, Naval Leedership 

Encl: (l) Leadership - A Message FrOlll The ComDender 

(2~ Code of Ethics for Government Service - NAVEXOS P-1991 

(3 Good Leadership Habits 
(4 Communication and HUman Relations 

l. Purpose. To provide background information, forward materials 

for use and establish reporting requirements relative to the subject 

program. , 
2. Background. Reference (a) states the COMSTS objectives for the 

moral leadership program and supplements the requirement of reference 

(b) that the program be conducted on a continuing basis. Reference 

(a) also includes an article by an MSTSLANrAREA master for use in the 

program and is an example of a ''positive approach" in conducting the 

leadership program. 

3. Methods of conducti'1!program. Suggested methods of conducting 

the subject program are sted below. Some of them are based on 

experience of masters who implemented the program in their ships in 

accordance with references (a) and (b): 

a. A series of lanned meetin atteDded b ships' officers. 

This involves development 0 a course uti zing seve k 0 

available materials and covering a schedule of six to twelve· sessions. 

Meetings are usually 45 to 70 minute3 in length. The program is 

presented or conducted by the Master, the ship's training officer or 

other departaent head. 

b. As part of the Master's staff conference. In an additional 

l5 to 30 minutes, the Master or the ship 's training officer presents 

an article and leads the discussion on a selected theme of the 

leadership progrem. 
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c. pepartment staff and safety meetings. Leadership program subjects are iritrOduced ana discussed in a short period added to the regu.l.ar meet:l.ngs. The presentation may be given by the officer who usuall.y conducts the staff or safety meeting, or by the Ma4~r, or the ship's training officer. 

d. Meetin~ of both officer aDd non-officer personnel. These meetings give e III8S tel'S an opportuni ty to present intol'lllation of interest to a.u levels of' marine personnel. 

4. Materials for use. The following articles and training aida shall be used iri the leadership program. Addi t101l&l. mater1aJ.e will be issued periodically: 

a. Leadership In D&III&ge Control - CCHl'l'SIIS'l' 3541.~, Section 4.8. This lesson plan was developed for use by _ters and s ps i training officers in instructing ships' officers on proper chtlracteristics III1d tecbniques of supervision. General Order No. 21 is an enclosure to this lesson plan. 

b. ~neral Order No. 21 and related film "!'he Challenge of General Order 21~ Supplies of the "Order" may be obtained from the COJel'S­PACAREA (p_24). A limited llUIIber of copies of the tUlII are available at C<»erBPACAREA (p-24). Requests will be tilled on a "tirst come­first served" basis. 

d. Enclosure (1) of reference Cal. It not previously used in the program, this article presents several thoughts on leadership principles which are appropriate for diSCUSSion among all personnel. 

e. Enclosures cJj~ through 
be obtained frOll c~1li'ACAl!EA 
program. 

~ 4) • Supplies of these materials may 
P-24) for use in the leadership 

f. Case studies. Suple case .tudie. of leaderahip and hUlll&l1 relatione problema may be obtained 1'rOII OCMl'l'SPACAREA CP-24). Masters and training officers may also develop case studies fl'Cllll actual ship­board experiences. 


