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Ship manning scales; application of 

Ref: (a) COMSTSINST P3120.2C, Subj, AdJr,inistrative and Operating 
Procedures for MSTS Ships (Less Contract-Operated Tankers) 

(b) CMFI 512.4, Subj: Manni.ng Scales 

1. Purpose. The purpose of this Notice is to emphasize responsibilities 
concerning manning s~ales. 

2. Background. During recent lTlor::ths there have been. several !niscmder­
standings by masters and pw:sers on the application of manning scale 
regulations. Misapplication of manning scale regulatiens has resulted 
in unauthorized disbursemer::t of funds to civili.8..'1 marine personnel. 
For example, when authorizad temporary one-voyage additional billets, 
one ship retained a yeoman~storekeeper (purser) for 10 months, an 
engine utili tyman for 6 montes and a th.:':..rd p=tryman for one month 
wi thout further author:~zat~on renewal. Stil: another ship retained a 
steward utilityman for approximately six months including a sr,ipyard 
period, although autJ:..orizati::m was on a voyage basis cr~y. Responsi­
bility for centrols on the auttorization of ta~~0rary billets lies 
both with staff officials and rr.asters of shl.ps. It. is apparent the 
previous control system has been inadequately a&dr::istrated by officials 
at COMSTSPAC Staff Headquarters and over-all ~mprQvement in control 
functions is essential. 

3. Responsibili ties. RefArer.ce (a) specifically out1in'Ss tr.e 'l.uthori ty 
and the responsibilit;ies of the masher a.."J.d pursero While the !T'a"ter has 
over-all responsibility for srip operation, the purser serves as advisor 
to the master in ad'1'inistrative, fiscal =d personnel !!"&.tterso Reference 
(b) states in partt~hd thFJ mauling scale ircdic&.tes tl'..e authorized 
allowance of positi.o"ls aboard a giv9?J. ship 'wk:ich will not be exceeded 
and MSTS funds may T.'.ot b" disbu:~se(i unless tht> posit:~on is authorized 
on the manning sealeo In ac'8ordance with r'",feren'~e (b) COMSTS originates 
and amends all permanent m~r.g sChles while subordil1..ate commands 
(COMSTSPAC) are de16gat,ed aut".or1.ty to add essential nonofficer positions 
to authorized marL"!i'l.g scales ('''1 a one-voyage-only basis or for .30, 60 
or 90 day periods,ill the case of special project ships or ships not 
on a specific schedule" 
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4. Action. Masters and pursers shall carefully review and comply with 
the provisions of" ref"erences (a) and (b). It is mandatory that all 
positions OD. board MSTSPAC ships be supported by authorized documentation 
either in the f"orm of a manr.ir..g scale or a letter covering temporary 
additional billets. When authorization(s) for temporary positi.ons in 
excess of" the authorized manning scale are approaching the expiration 
date in the case of" ships not en route to home port, masters shall 
repatriate the incumb~nt(s) f"rom the last port of" call prior to the 
expiratio~ of" the authori.zation(s). 
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• anC8.l...!.a.vJ..ono This Notice is canceled for record purposes on 

31 May 1969. 
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