
Frein: Chiet ~neer 
To : Ka5ter 

Subj: S&t-v :aeeUng and Moral. I...e4derah1p; refC)rt ot 

1. W.t..r .. aU. tor the ~ Dep&rt..n~ pereonnel vas called ~ on­
at l)~S, :7 June 1965, vith :-:r. Cbarles ;... Jenk1na, First a.&ist.a.tl~ ll81neer 
presiding. F'orqr.ine (49) Bell ",... pre_et. 

L. The llinutes ol the last --t.iD& wwe read ami arfJ'OYed, and cletlc1eocl •• 
reported .... correet.ecl. 'l'be a.1JNtea of the -.te\T • ..uag ot the deck &nil 
etew&rcl departaent ..... all10 rMd and diseueeed, ctet1c1enc1ea t.het AWli .. to 
Flt31_ Ilepartaant "... corrected. 

). Ag&1a. t.here haft been no accident since lut ... t.1ng and tbe prea1d1..ac 
ol'ticer coagratulat.«l t.he pereonnel am ~ld t.h_ to kMp on t.he good 110ft. No 
uaat. coD:!iUon riport«! at lld.a .... Ure. Hr. lapp, aeocmd &ee!et&nt c:agiDMr, 
d6T .ecoDl, larned t.he perecmnel, that ., virlDg 01 aa:r kind should be doM u­
cept. b7 t.be electric:iaD. Penoanel are raindecl again, when r.oYing noo!' pla­
tee, ana IlUt be roped ott and vbea ~lacM lI&ke sure floor plat .. &re aecuNd 
with screwa. 

4. s.veral artiel •• WN reacl on & leaflet, qSAYE t90RXERfI, October 1961., 1 .... 
Ar1;,icl ...... c:iiacUSMG. GlOat 1aportant vu dProt.ecUoD Against a-aicala". 1b1. 
article poiDt.ed out the proper c:loWDc to be oed 1IDen uiDg u1da &ft(1 al kaU .. 
ADotber article was &lao read frca t-t2'!'S tamage Control au.leUn, V01_ f, lb. 1 
febnlar1 1965, is6U, entitled ltiiiHAT FRlC£ I~I'1'lATIYE", t.b.1. articl. pJlat .. CNt., 
"'giving wbordinat.ea tftin1nc and expwieDce Wi_ would _bl.8 tMm to act oa 
their ovn an;: to ..-else "1n1tiati •• of the Abordinate". 

5. 'Ibe Chiet E.lrine&!' pye a .. ~rt talk on Y.oral leadership to the personnel 
present. 

~. There beiD€ no turt.ner buaine .. to d!scuu, the :.:.eeUng was adjourned at 
1335. 
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