T-A7 121/::C:ad
5191
17 June 1965

Frezm: Chief neineer
To : Haster
Subj: Safety meeting and Moral lLsadership; recort of

1. Safely meeting for the :nvine Depart=ent personnel was calied to order
at 135, .7 June 1965, with Hr. Charles ». Jenkins, First Agsistant _ngineer
presicing. Fortyrine (49) men were present.

<o The minutes oi the last mesting were read anc aprroved, and deficlienciss
revorted were corrected. The mimutes of the safety meetinz of the deck and
estevard departments were also read and discuseed, deficliencies thet applies to

Engine Departaent were corrected.

3. Again, there have been no accident since last ceetinz and the presiding
oificer conzratulated the personnsel and told thes to keep on the good work. Mo
unsafes condition rérorted at this meeting. Mr. Knapp, second aesistant engineer,
day seconda, warned the personnel, that mo wiring of any kind should be dons sx-
cept by the electrician, FPersonnel are reminded again, when removing floor pla-
tes, ares must be roped off and when rerlaced make sure floor plates are secured
with screws.

4e Ceveral articles were read on a leaflet, “SAFE WORKEE", October 196s, issus.
Arcvicles were discussed, most important was “Protection Against Chemicalg®., This
article pointed ocut the proper clothing to be used when using acids anc allkalis.
Another article was also read from 278 Lamage Control Bulletin, Volume V, ko, !
February 1965, issue, entitled "wHAT FRICE INITIATIVE", this article pointed out,
"glving subordinates training and experience which would enable thex to act on
their own anc tc exercise "initiative of the subordinate”.

5. The Chief Zn-ineer gsve a short talk on ¥oral Leadership to the persommel
rresent,

L. There bteing no furiher business to discuss, the meetinz was adjourned at
1335,
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