cc:

USNS GENERAL HUGH J. GAFFEY (T-AP 121)
c/o FLEET POST OFFICE T-AF121/:5C :ad

SAN FRANCISCO, CALIFORNIA 5181
13 Ausust 1965

From: Chief Engineer
Tfo : Haster

ubj. Safety meeting anc o al Leader=zhip; rejort of

1. Safety meeting for- tie Zngine Cerartmzent personsel was called to order
st 1457, 13 August 1965, with =r. C. . JEKKIKS, iirst assistant -ngineer,
rresiding. Fortyeizht (48 2en were present.

e The minutes of the last meeting were -cad and apjroved., Leficianciss
reported were corrected. The minut s of t-e Safety aeetin: of the Stewsrd
derartzent were reac and discussed, no deficlencies requirin: correction by
the ingline lerariment.

3. There have beer ons accic:-nt since last aeeting, it was minor anc no
lost time involved,

4. TFersonnel present were told again to take salt tatlet teing in tne
warm weather anc those who are allergic =zust contirnue to take more salt irn
their food.

5. AKT.L, storskeeper, su; ested thal on &ll doutle nested Loals, a
snmatch biock be rrovided to pull falis down after upper boat has veen re-
covered, -~r. Li¥', 3d assistant cagineer, reported that troops were using
private flut irone in after troor heads where decks ure wet an< irons are
ungrourn.ed,

6. TFersoniel were rexin.ed again arout water-tizht integrity, alrports
on - and third decks closing of. rhen the master at arms closed the air-
ports, it shoul: remain close, Kaster it arws is ordered by the Brid: e to
re-oren portholes,

7. Vr. JoL{IXS emphasiged again that anyonme »io finds unsafe condition

any place i~ the siip, shoul: be rerortec immecdiately to aprropriste sujer-
visor for immecizte correctiws sction.

g, Several articles from Inuustfial supervisom, issue of Jume 1965, and
Safety Review, lssue of Jure 1965, were reu an¢ discussed.

Ge Ihue "hief Engineer gave a short talk on :oral lsadership. He pointec
out the prorer conduci and behavior while ashore in foreizn counirie:,

1.. There teing no furtser businees to aiccuse, the meeiin: was adjournec
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et off “Think Safety—Talk Safety—and Sell Safeiy”" *
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