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HOW TO USE THE 
FIVE MINUTE SAFETY TALKS 

This is the llecond book in a series of safety talks prepared by the 
National Safety Council especially far the use of foremen. '!'be talks 
cover all phases of accident prevention. They are written by safety men 
who have had years of experience in the field they cover. 

PREPARING fOR THE SAfETY - TALK MEETING 

1. Schedule the meetings at least a week in advance so that you have 
a chance to become familiar with the 8I1bject to be discussed. You should 
be able to present the talk in a convincing manner without reading it. 

2. Arrange to hold the meeting right iii the Shop. sitting space is 
nat absolutely necessary because the meetings are short, but arrange so 
that all the men can see and hear you easily. A good time to hold the 
JDeeting is immediately after lunch so that work 111 nat interrupted and 
the shop is cc:mparatively quiet. 

3. Gather beforehand all the posters, hand-out literature, and other 
materials you intend to use at the meeting. Wherever possible use actual. 
equipllSnt to illustrate your points. For example, mushroomed tool-heBdB 
or broken hammer handles to show how they can cause acCidents, or fire 
extinguishers, protective clathing, and goggles, to shaw their proper 
use. Far appropriate posters, hand-out materiaJ.s, and safety instruction 
cards, llee the National Saf'aty Council Poster Directol'l' Service Guide 
2.1, and Service Guide 5.2. 

CONDUCTING THE SAFETY - TALK MEETING 
1. Have one safety-talk meeting each week. 
2. Limit each talk to five minutes. 
3. start the meeting by comp1i.mBnting the JDen for some recent good 

work or by giving thea same constructive criticism in a triendly tone. 
4.Gi.ve the talk in your own words. Each talk can be torn out of the 

book so thit you have it iU fiont ot you for easy reference. But use it 
onl.y lUI a reminder or outline of what you should cover in your own talk. 

OTHER ITEMS TO COVER AT THE MEETING 

Review an,y injuries the gang has had during the past. week. Discuss: 
1. What the i.n,1ul7 was 
2. HOlir it happened 
3. How it could have been prevented " 

Review ~af'ety violations nated during the past week. DisCUSIJ: 
1. Nature of violation 
2. Danger involved 
3. Constructive criticiHl (note: do not criticize 81'\Yone by name 

in front of group) 

Review the work planned for the week ahead. Discuss: 
1. Hazards to watch far 
2. Saf'ety equipment to be used 
3. Procedures to be followed 

SCHEDULE OF MEETINGS 

SUIIJECT Of SAfETY TALK MEETING DATE fOREMAN 

• 
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SUBJECT OF SAFETY TALK MEETING DATE FOREMAN 

NOTES 

SAFETY 

Every now and then someone asks the 
question: "Does safety really pay 
off? All the time, the effort, the 
good mney poured into safety programs; 
the planning, the meetings, the 
inspections, the campaigns and contests, 
the posters, all the National Safety 
Council materials. Does all of that 
payoff? Is it all worth it?" 

Well men, there's only one answer. 
"YesL" Just as sure as I'm standing 
here, "Yes, safety pa;ysoffL" 

It's hard to actually see some of 
the important w~s in whiCl1 safety 
pays. You can't point your finger and 
say: "Look, here's where safety paid 
off yesterday; here's where it's going 
to payoff next week, right here at 
this machine,/and halIway down this 
assembly line." 

Now with accidents it's a dif­
ferent story. You can see accidents 

SAFETY TAL.I( a 
PAYS OFF 

all right' Sometimes their results-a 
stream of blood, a moan of pain-grab 
your attention. But you can't see 
prevented accidents, either. You can't 
see the damage, the bottled-up pro­
duction, the disaster, the death that 
safety prevents from happening. 

So you see, much of safety' s ~-off 
is an invisible propoSition, but that 
doesn't make it any less valuable. 
Electricity's inviSible, too-and it's 
still mighty valuable stuff' 

Now, one of the ways we can show the 
results of safety programs is by putting 
the gains into dollars and cents. lioney 
talks. Let's see what it has to say 
about safety. 

?l1e purpose of this plant-or any 
plant-is to produce. If a plant 
can't keep its production costs down 
1.01'1' enough, or its production volume 
up high enough, there's no profit 



cleared. And if there's no profit 
for long enough, there's no wages; in 

,fact, there's no planU Your job--and 
min_depends on whether or not our 
plant can clear a profit. If we can' t 
produce in a way that pays off, then 
it's goodbye jobs-for everyone from 
the sweep-out man to the presidentL 

Where does safety come into all of 
this? In a lot of important ways. 

We'll take them up one at a time. 
FIRST, SAFETY WSULTS IN LO?!ER 

COSTS. Safety cuts out needless 
waste of materials, time, and manpower. 
Safety preserves our machinery and 
equipment, which is an expensive inves1r 
ment and expensive to replace. And a 
good safety record brings us lower 
operating and insurance costs, which 
cuts down on the plant overhead. That 
adds up to bifger profit -- and bigger 
salaries. 

SECOND, SAFETY INSURES A GOOD 
PBODUCT. 1here' s no profit wi thou t 
sales, and no sales without a first­
rate product. Accidents can result in 
defective products, either by actually 
damaging our products and the equipment 
that turns them out or by lowering the 
morale of the workers-and there's got 
to be top-notch morale if there's going 
to be top-notch products. Safety 
means good working conditions, heal thy 
sarrollndjngs, workers who have all the 
encouragement around them to do their 
very best. A good product has to have 
safety behind itL -

mm, SAFETY INSUWS JOBS. We're 
talking, now, about your ability to 
earn wages-to bring home- every week 
that good old green stuff thatpays the 
rent, feeds the kids, fattens the bank 
account, and puts a new paint job on 
the old jalopy. Ever stop to think 
about how DRlch your family depends upon 
your safety? Without a breadwinner, 
they're up against it. Sure, there's 
oompensation; but just try to raise a 
family-give the kids everything-on 
oompensation checks. COmpensation sup­
plies the bread ••• but no butter ••• 
and never any cake L 

FOUR'IlI, 1HE EN'Il HE COMMUNI TY PROFI TS 
FlDll SAFETY. We live in a complex 
society. 1his plant, like all others, 
is just a cog in the whole machinery. 

But it's an important cog. Our com­
munity, other plants, other businesses 
of all kinds, depend very much on our 
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uninterrupted production. When it 
stops, a lot of other operations in 
this community -- and all over the 
country -- stop too, or are slowed down. 
And nothing can throw a husky monkey­
wrench into smooth production like the 
loss of a key man or damage to vital 
equipment because of an accident! 

.. Sure, safety costs time, money, and 
a healthy BIIlOunt of sweat ••• but it'! 
worth itL Because safety does pay, 
just as sure as you pay taxesL It pays 
this oompany of ours in profitable 
operations. It pays the community in 
more and better goods. It pays you and 
me in guaranteeing us steady work in 
safe, healthy surroundings. It pays 
our families in life's necessities, 
happiness, and security, because when 
we play it safe the money rolls in. 

This talk prepared for the National 
Safety COuncil by Phil Carspecken of 
Employers MUtuals of Wausau 

SAFETY T AI.K a 
LET'S BEAT OUR OLD ACCIDENT RECORD 

You fellows probably know that we've 
got a pretty fair safety record at this 
shop now. Ka;ybe you've been wornering 
whether it's worth all the trouble to 
try make it better. Well, I'm convinced 
it is. Let me explain why. 

Going back quite a few years, our . 
company had a terrible accident record 
compared to the last few years. (Fore­
man: mention the percentage improvement 
or some other simple figure.) In those 
days a lot of us thought that accidents 
were just a part of the job; the tough 
part that was expected of the old timers. 
In fact, a lot of men took pride in 
working under hazardous conditions and 
coming through each day's work with 
their skin in one piece. They were 
proud of the fact that their work was 
dangerous. 
T~ this shop is just about as safe 

to work in as it's h~ possible to 
lIIIIke it. We're not surrounded by dan-

gerous conditions every minute as the 
fellows used to be. That's probably the 
reason why some fel101rs sort of relax 
and let their guard down and that's 
just about the time wilen an accident 
strikos. So, in spite of all the 

improvement we've made we've still got 
to keep tr.ying to do better. we've 
stUl got to be alert and on our toes. 

One of the things that makes America 
great is our desire to do better alWlQ's. 
We don't like to etand still. We want 
better cars, better living conditions, 
better working conditions, lIore of 
everything that spells advancement and 
progress. That should hold true for 
accident record, tool W1v should .. 
move ahead in all the other fields and 
stand stUl when it C<lllllS to hurting or 
IIY8n killing ourselves? 

. Years ago we had a bad record - a 
lot of people were getting hurt 
unnecessarily. How, we have a better 
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~~ and fewer people are getting 

it But it is just as unnecessary now as 
and was then. Accidents can be avoided 

until we have a perfect record 
we're guilty of standing still T 
it another way. we're just plain 0 put 
of neglect if _ don't better our guilty 
~cause we have shown it can be do:cord 

we have the know-how to do it 
This buSiness of betterin th· 

isn't merely to im g e record 
a chart or on the ~:ve o~r standing on 
is it merely to let illl\Y s books. Nor 
office make a showin Oll!te:ene in the front 
:ing ourselves if 118 gihink '~at::tal~­
th etre.~ to it. You know aDi I Imow 

a ~roving our a °d 
less fellows hurt. cc~ ent record means 
more steady work ,~re happy families; 
paid anr;I. Suffer~g. more freedom from 

SUre, we've got a pretty good reco 
now but none of us should be satis!iedrd 

untu it·s absolutel 
one accident that SPy ~rfect. That 
record might h 0 s a perfect 

appen to you or t 
and We just can't affOrd t' tome. 
ing to prevent it. It. s ~c: ~p try_ 

h1U
the number of accidents gOing d~e 

on those fancy ha 
nicer still t 1m c rts. but it's 

o ow that means ha safer lives for all f- ppier. 
18-"i 0 us and our 

CIWLLL es. 

bot~;S make that chart hit rock 

Let· s keep work 0 

can feel really go::;g~afely so that we 
Let.s be out it. 

and that ~r:~;! ~urllWOrking habits 
be our reward. 

This talk prepared b 
lDiustrial Departme Y the staff of the 
Safety Councu nt of the National 

NEAR ACCIDENTS 

Fellows, :fou've heard me talk a lot 
about accidents thet happened, but I 
guess this is the first time I've talked 
about accidents that almost happened. 
You know what I mean, those near acci­
dents, those close shaves that made you 
think for a millllte that your number was 
up. 

You've heard GI's talk of near misses. 
That·s when a bomb or shell missed the 
target but ca~ so close to hitting that 
it did same actual damage or at least 
gave warning that the ene~ had the 

range. A near miss was the signal for 
same evasive action--but quick. Well. 
near accidents don't cause injury; they 
might not even damage aqy equipment. 0 

but they do serve notice of trouble and 
they call for some quick action too. 
Otherwise the same situation might cause 
a real one next. time. 

Do you know what keeps a near acci­
dent from being a real, serious accident? 
Usually. it's a split secoDi of time or 
a fraction of an inch of space. In less 
than a second or in less than an inch­
and it might have been curtains. Is 
that difference due to luck? Not very 
often. Suppose on your Vftq home you 
almost run· over a kid who dashes out in­
to the street after a ball. Was it 
just lucky that you swerved and missed 

---... 
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ARE WARNINGS 

him at the last second. Nol Another 
driver might have hit him. Your reflexes 
might work faster; you might be more 
alert; you might be more cautious; your 
car might have better brakes, better 
headlights, better tires. At any rate, 
it.s not just luck that keeps a ncar 
accider-t from being a real one. 

\Vhen you have a close call like 
barely missing a child with your car, 
chances are you'll slow up next time you 
pass through that same neighborhood. 
You know that there are kids playing on 

the sidewalk and they're liable to dash 
out in the street. Near accidents here 
in the plant should serve as the saIne 
kind of warning. The condition that 
almost causes an accident can just as 
easily cause a real accident next time 
When you're not as alert, or careful, 
or when your reflexes aren.t working so 
well. /e~rC 

Take an oil slick on the floor. One 
fellow sees it and steps around it-­
nothing happens. The next. fellow doesn't 
notice it. slips, and almost goes down. 
The third fellow slips, can't catch his 
balance, and goes down in a bad fa11-
maybe striking his head or wrenching hill 
back. H'-<P _-~<,rl? ~-I-'/ ,,' 

Take another example. "A pile of stock 
was not cross-tied. It falls over, 
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barely missing a fellow passing by. But 
it just missed, so everyone just shrug.s 
and says, "Wow, that was a close oneI" 
But if the pile falls and a fellow is 
slow in getting out of the way and gets 
hurt, then there's a big hullabalu and 
an investigation. The conclusion is 
rather obvious. We should be warned by 
near accidents. In that way we don't 
get trapped in real accidents. 

Remember that near accidents are sure 
signs that sanething is wrong. For 
example, our piling is poor, our house­
kaeping is sloppy, our tools in poor 
condition, our guards aren't operating 
right--there are arv number of indica.­
tions of inefficiency and unsafe work 

habits. Ignoring the conditions that 
cause near accidents is a sure invita­
tion for a real accident. 

So fellows, let's keep our eyes open 
for the HtUe things that go wrong. 
Let's not shrug them off as .close ones," 
but let's do something about them-­
correct them or report them. Let's 
treat near accidents as if they were bad 
accidents--let's root out the causes 

while we have a chance. Let's not dis­
regard warnings. 

This talk prepared by the staff of the 
Industrial Department of the National 
Safety Council 

SAFETY T AI.K a 
OFF - THE -JOB SAFETY 

How marv times a day does someone 
ask you, "&>11' are yoU?" "How's the 
family?" Wouldn't it be wonderful if 
you could always answer with a carefree 
"Fine." "Swell." "OK"? 

1here' s no thing more a man can ask 
for or have than good health for him­
self and his family. (bod health is 
the most important possession a person 
can have. 

I don't have to tell you that. You 
fpllows know it, too. If you're likE! 
most guys, the first thing you say to 
the wife when you come home at night 
is, "How are the kids?" And you and 
your wife watch the kids' appetites and 
color, you feel their foreheads, look 
at their tongues, and get them shot 
full of anti this and anti that serum. 

You read that polio, measles, 
. scarlet fever is going around the 
neighborhood and you're scared stiff. 
You don't let the kids go swimming or 
to movies-maybe you ship them off to 
the country somewhere. 

Well, you deserve a lot of credit 
for doing these things. Doctors tell 
us that our kids are healthier today 
than ever before. 1his is largely due 
to the way parents look out for their 
kids' welfare. 

But how is your defense against the 
greatest killer and Crippler that 
eneake into the family circle-accidents? 

Accidents kill more children than 
all the contagious diseases put to­
gether. Accidents in the home kill 
twice as many as are killed in indus­
try-and injure three times as many. 
1hese deaths and injuries are the 
resul t of fires, drownings, auto acci­
dents, slips, falls, posioning. They 
occur in the bathroom, kitchen, garage, 
sidewalks, golf courses, highways, 

picnic grounds, bowling all~s, swimm­
ing pools--wnerever there are people. 

Well, what can you do about it? You 
can't take immunization shots against 
accidents. 1here are no symptoms that 
kids show when they are about to "cane 
down" wi th an accident. They" just 
happen." Like fun they do. They're 
caused and there is a heck of a lot 
you can do to prevent them • 

1. Apply the safety rules you fol­
low here at WON to your home ana 
family. If you stop to think of it the 
regulitions you follow at this plant in 
regards to fire and accident prevention 
are just gooc\ colllllon sense. 1hey'll 
work in your home, too. '!hings like 
keeping hallways and stairs free of 
tripping hazards; not overloading elec­
trical circuits; not using unsafe tools 
or ladders; getting prompt treatment 
for minor cuts and scratches; clearly 
labelling poisonous chemicals; storing 

J 
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flaDmables safe~; respecting moving 
machiner,r-and that means your 
autombile-and so on. 

2. Teach the kids safe living by 
setting ai!l0d example. safetY at 
home is If\B S&fety on the job--it's 
a habit, a frame of mind, a way of 
looking at things. Like all habits 
and attitudes, your kids learn theirs 
from you. An old man who practices 
safe living is the best guarantee that 
the kids will live safely. 

3. start your own off-the-job 
program. Get 'Uie fallll.Ii iriterested in 
a sare living plan. Make it a contest 
for the kids. Give awards for the one 
who oomes up with the best ideas and 
plans for making the home a safer place 
to live. Read all the material on 

accident records and accident preven­
tion you can. Be on the alert for 
hazards around the home--old ones and 
new ones. Incidentally, I have quite 
a bit of material on preventing acci­
dents at home. It's free-available at 
JI1:f office. 

Accidents in the home are the great­
est single threat to the health and 
welfare of your family. Remember that 
at quitting time tonight - and every 
night. 

this talk prepared for the National 
Safety Council by D. E. Jlumford of the 
New York Central Railroad 
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SAFETY TAU a 
ACCIDENTS ARE CAUSED 

You knOll' fellOll's, still yet todq a 
lot of people think that accidents just 
happen-that they are just due to "bad 
luck. " These same people would laugh if 

you said they were superstitious. But 
the attitude that accidents just happen, 
that they can't be aVOided, is just as 
ridiculous as that old wives' tale about 
black cats and broken mirrors. 

Nothing could be farther than the 
truth than this stuff about accidents 
being unavoidable. Experts say that 
practical~ all accidents - say 99 out 
of a hundred - are avoidable. And it 
you want more proof just look at the 
terrific drop in the accident record 
that has taken place in the last 20-30 
years. There would be no accounting for 
this drop if accidents "just happened." 
That 1111 've cut down the accident toll 
shows we can do something about them. 
that they can be prevented. 

NOlI' the one or so out of a hundred 
accidents that cannot be prevented might 
be called "Acts of God." They are things 
like lightning striking, earthquakes. 
tornadoes. tidal waves. am so OIl that 
we are practical~ powerless to prevent­
nlthough we can take precautions against 
these that will cut dOlm the accident 
rate. The other 99 per cent of tbe ac­
cidents clearly have a man-made cause. 

If you trace back far enough, you'll 
find that somewhere. somehow, someone 
could have done something to prevent 
these accidents. 

NOlI' maybe the fellow who gets hurt 
isn't the one who was responsible for 
the accident. In other words, I'm not 
trying to tell you that you persona~ 
can guarantee your own safety all the 
time. It's true that you may be the 
victim of someone else's thoughtless­
ness. But that doesn't mean the acci­
dent was due to bad luck-it means that 
someone else down the line was to blame. 
that someone else slipped up in some way. 

Think back to some of the accidents 
you've seen or heard about. What rea­
sons were given for them? Did someone 
say the fellow was "careless." that he 
"didn't watch what he was doing." that 
he "should have known better"? Sure, 
we've all heard these explanations, but 
what they all add up to is that someone 
did something wrong; did something that 
could have been done better and safer. 

• 

I know a fel.101l' who had a little 
grinding job to do, and because it would 
j11Bt take a second or so. didn't bother 
to put on his safety glasses. He got a 
little speck of emery dust in his eye and 
didn't bother to go to the first-aid 
room to have it removed. And because 
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it bothered him that night, he tried to 
doctor his eye himself. The result was 
his eye became infected and he missed 
over a week's work and almost lost his 
eye. If you'd ask him what happened, 
he'd tell you he had a little bad luck 
or that he "happened" to get some dirt 
in his eye. But that wasn't bad luck, 
that accident just didn't happen, it was 
no act ot God. It was jUllt a case ot an 
accident being caused. It wasn't inten­
tional, but it was caused just the same. 
And it could have been avoided. 

For just about every accident there 
is some tellow who touled up. He didn't 
protect himself, he didn't use the right 
tool, he wasn't alert, he got griped and 
lost his temper, he didn't have his mind 
on his work, he was kidding around-­
having a lit tle tun--or he took a short 

cut to save a little time or trouble. 
And so he or his innocent victim became 
another accident statistic. 

Now as I said you always can't avoid 
an accident because you don't live or 
work alone. Accident prevention takes 
teamwork--just like production does. So 
every one ot us has to adopt the attitude 
that we can stop accidents. we can make 
this a plice Where there just isn't had­
luck or tough-break injuries. 

This talk prepared by the statt ot the 
Industrial Department of the National 
Safety Council 

SAFETY T AI.K ~ 

TEAM WORK PREVENTS ACCIDENTS 

Fel101l8, it's part ot our American 
tradition to work together. to help the 
other tellow out. You can call it team 
work, being a good neighbor, sportSlllan­
ship, or the buddy system--but it's the 
way we get things done smootblT and 
quickly. It keeps us out ot jams and 
helps us it we do happen to get into a 
jam. 

Team work is what keeps production 
high in this department and in this 
plant. In tact, it's teu work-be­
tween workers and management-that has 
pushed production in this country to an 
all-time high. Well, team work pre­
vents aCCidents, too. Team work tor 
satety can push accidents down to an 
all-t1me lOWe All we have to do is 
think ot the other tellow's safety as 
wall as our own. It's just a matter ot 
good citizenship and good sportsmanship. 

Take the matter ot saf. driYing. 
The reall;y sate driver not only looks 
out tor his own satety. but he makes 
sure he doesn't endanger the lite ot 
anyone else. He gives up his right-ot­
way sometimes to help another driver 
out ot a jam that he got into. He slO118 
down to let a drJ. ver cut back in after 
he's tried to pass and discovered so_­
thing was coming in the other direction. 
It's not jus t a matter ot the one driver 

having the right-ot-way or being in the 
right, it's a matter ot a little team 
work preventing accidents. The sate 
driver 1m01l8 that somedq he may do a 
too1ish or reckless thing on the road 
and that it will take team work frail 
SODle other tellow to prevent an acci­
dent. 

What applies on the road also applies 
here in the shop. It.s not just a 
matter ot your working sately and tollow­
ing all the rules yourse1t. You've got 
to think a little bit about the other 
guy's satety too. You've got to lend a 
hand occasionally to prevent or avoid 
an accident that may involve him. 

Suppose you're doing all you can to 
keep loose objects otf the t1oor. You 
keep you own work space clean. use the 
trash barrel tor all your waste. Now 
suppose you see another tellow acciden­
tally drop a couple of bolts in an 
aisle. What do you do? Yell at him to 
come back and pick the stutt up? Let 
the bolts lie there for seasone to trip 
over? Report it? Or do you bend over 
and pick the stuft up betore someone 
tripe over it? You might tell the 
tellow that he's droppinlLsaae stutt 
accidentally, but isn't il sensible to 
pick up the stuft betore sall801le trips 
on it and hurts himself? That's just a 
simple example of how you cooperate 
with the rest of the boys in the shop 
to avoid an accident. 

Here's another example. Suppose;you 
have to remove a guard to do a repair 
job on a machine. While you're doing 
your work, you have the machine locked 
otf, so you don't stand a chance to get 
hurt. Team work comes into the picture 
when you're done with the repair job. 
It's making sure the guard is replaced 
and doing the protecting job it should. 
In other words, you make sure that 
another tellow doesn't get hurt through 
carelessness on your part. 

Did you ever _tch a couple of 
fellows handle long pieces ot heavy 
pipe? There's a good example ot team 
work. The,y size up the job together, 
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discuss how the job can best be done and 
how they intend to do it. Before they 
start each fellow knows exactly what 
the other is going to do. Then they' 
hoist the load to the carryirlg position 
and wal.k in step, each watching the 
pace of the other so that there won't be 
azvlolts or slips that could send the 
pipe down on the other's toes. 

It's a simpl.e job. carrying a length 
of pipe, but it requires close team 
work to do it safel¥. Can you imagine 
what would happen if those two fellows 
didn't know where they were going or 
the route the,. were taking! !lost every 
job you tackle in the shop here requires 
the same kind of team work. You 
fellows have to cover for each other and 
cooperate with eacb other just like an 
infantry combat team where one GI ad­
vances while his buddies cover for him. 

You can never tell what kind of 
situation is going to pop up in which 
team work is needed to prevent an acci-

dent. You've got to solve each one as 
it arises b,- working together and help­
ing the other fellow out. 

1. Think a little for the other 
fellow--his safety may depend on ,.ou. 

2. If you see something wrong, don't 
pass the buck. If ,.ou can't correct it 
easil,. yourself. report it and make 
surs that someone else takes care of it. 

). If a job is too big for you, get 
help. And give the other fellow a hand 
if he needs it. 

4. Above all, if you have any 
suggestions for making this shop a safar 
place to work don't keep it to yourself. 
Let us know about it. 

This talk preoared by the staff of the 
Industrial ~ePartment of the National 
Safety Council 

SAfETY TALK a 
THINK FIRST - A VOID ACCIDENTS 

Fellows, in the last 20 years or so, 
the accident rate in industry has shown 
a steady decline. That means that tak­
ing into account the number of men work­
ing there have been fewer accidents. 
There are several reasons for this. 

First of all, over the years we have 
been using more machines and mechanical 
power to do manual work. We know what 
this has meant in the way of increasing 
production and giving this country the 
highest standard of living in the 1'IOrld. 
But as well as producing more and better 
things, ma.;:hineR and mechanical power 
have helped to reduce the accident toll. 
A good example of this is shown b,- the 
steel industry. At one time it had one 
of the highest accident rates of any of 
the manufactllring industries. But today 
steel manufacture is hi~hl¥ mechanized, 
and its accident rate is one of the low­
est of any industry. 

Of course, machines themselves can 
cause a lot of accidents. That brings 

serious enough to draw colllpensation 'll"e 
caused by machinery. Not long ago, be­
fore machine guarding was the science it 
is today, this percentage was much higher 

Now to the third.-and most important-­
reason why the accident rate has fallen. 
This reason can be sl~ed up in one word: 
Thinking. That's right, Thinking, with 
a capital. "T." 

up the second reason for the falling 
accident rate--the use ot guards and 
other sefety devices. Host machines now­
adays are equipped with built-in, scien-

tifically designed safety devices that 
protect the operator from getting caught 
by ~ears, blades, or rollers, or that 
protect him from flying shavings, and so 
on. Sixteen per cent of eU accidents 

In order to make real progress in acci­
dent prevention, a lot of cuys had to 
spem a lot cf hours doing sane serious 
thir.king. That'e how we got safer equip-

• cent and safer operation prccedures. Not 
ol".1y that, t>ut the fellows on the line 
had to be scId on the idea of working 
safel¥. And that took thinking on their 
part. 

You see, it's not so very long ago 
that the worker felt that getting hurt 
or killed on the job was just one of the 
risks he ran. He took the attitude that 
it was all a matter of fate or tbat tak­
ing chances was a sign of courage. 
Well, that'!! all pretty much changed 
now. Vast fellows are sold on safety 
prcgrams. They know they can do some­
thing about aCCidents, that they just 
don't happen. And they know safety pays 
off. 

It took a lot of guys who thought 
about safety to bring down the accident 
rate to its low point today. But it'n 
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going to take more thinking tc keep it 
down--and to get it down lCMer. Each 
one of us has t.o think about our jobs 
if we're going to stay free from acci­
dents--and help the other guy too. 
Everyone of us is an important link in 
the chain of thinking that goes into 
accident prevention at this plant. 

So before we go back to work I want 
to give you these important points on 
accident prevention to think about. 
That's Think, capital "T." 

1. View every operation on your job 
from the standpoint of how it can be 
done lIi.thout injury to yourself and 
others. 

2. Be on the alert. No job is so 
routine that something might not come 
up that will cause an accident. 

3. Take advantage of the best think­
ing of men who have studied your job. 
Follow plant procedures. Use guards, 
safety devices, and protective equip­
ment specified for your job. Use it 
always. Use it properly. 

4. Develop the safety habit, the 
safety outlook on things. If you thirJc 
about safety and practice it, it becomes 
a habit--alJr.ost like breathing. 

5. Finally, because you know your 
job best, you're in the best position 
to know if it's being done in the ~lIfest 
way or whether it can be made safer. 
If you can think up a safer way of doing 
it, I'll be glad to talk it aver with 
you. 

'ftlat's it fellows. If yOl1 follow 
these suggestions, if yOl1 apply common 
sense--something we all have plenty of-­
to your jobs, you'll become the best 
safety device there is in industry, ! 
safe worker. 

This talk prepared for the llational 
Safety Council by George F. Nuernberger 
of the A. B. Dick Campany 

HORSEPLAY 

Most of you fellows have heard of the 
bold knights of the old days Who were 
always taking terrific chances to show 
everyone else how good they were. They 
went out looking for trouble. Sad to 

say in this organization we have a few 
daring knights, too, who gallantly risk 
theirnecks--and the necks of innocent 
bystander&--every day. But those knights 
of old usually had a reason for taking 
chances--they wanted to make the world 
a better place. The daredeVils around 
here only do it for the laughs. We call 
these guys practical jokers and horse­
players. Onl.y there's nothing practical 
about their jokes and even horses have 
IIIOre sense. 

YOI1 know the type of guy I'll talking 
about •. To draw a laugh from the boys 
or to win a smile from one of the girls 
in the shop, he'll make a fool OI1t of 
himself or try to make a fool out of 
some other guy--Bll9'be landing both in a 
hospital bed. 

One of the favorite stunts of these 
guys is to pick up a screw driver or 
other pOinted, spear-like object and 
start s1ash:l,ng away at SOllIe guy as if 
he was one of the three musketeers. 
It's a good gag. Until someone backs 
into some IIOYing equiJlll8llt and makes 
hamburger out of his hand, or slips and 
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puts a permanent crease in his skull 
or maybe takes a poke in the eye and' is 
half-ready for a tin-cup. Some tun 
eh kids? ' 

Another favorite of our modem 
knight is to use one of the powar trucks 
we have around here as a war horse. He 
jumps into his imaginary saddle, whips 
his stead into a fury, and starts 
careening around corners on two wheels, 
sneaking up on guys and giving them a 
blast on the hom, and seeing how close 
he can shave posts and other obstacles. 
He's a real fancy guy. He may really be 
a terrific driver. But sooner or later 
he's going to shave a post ~ close, 
he's going to over-est1mate the stopping 
power of his brakes, or that horn blast 
is going to come too late. '!'ben the 

laughter stops. ~ you put on your 
best duds, bu;y a bax: of chocolates or a 
bag of nuts, and visit Sir Galahad or 
his victim in his clean white hospital 
bed. Maybe you even take up a collection 
tar a nice floral wreath and a condolence 
card. Some fun, eh kids? 

Same practical jokers at least have 
the good sense to lq off the gags during 
work hourll. But they make up for it in 
the dressing roam. They really have a 

, 



field day there. What could be tunnier 
than turning off the cold water in the 
shower room and scalding a guy? What 

could be funnier than pouring itching pow­
der on a guy's towel or pulling a bench 
from under him or playing tag or leap­
frog on a nice slippery floor? There's 
a thousand and one ways to get a laugh 
in the dressing room. In fact, sooner 
or later the practical joker will have 
someone in stitches--or in a fracture 
splint. 

Fellows, I could stand up here all 
day and tell you about some gags of 
practical jokers I've seen. I can match 
each funny gag with an unfunny accident 
that it caused. The point is: at this 

plant it.s all work and no play. It 
has to be that way if we're going to 
have a safe place to work. So let's 

leave the dizzy gags and entertaining to 
the guys that get paid big money to make 
us laugh--in our living rooms and 
theater seats, where it's safe. 

Don't ~ay practical jokes. 
Don't a party to the practical 

joker. 

This talk prepared for the National 
Safety carncil by John N. Russo of the 
Allied Kid CompaIV 

SAFETY RULES 

safety rules and signs aren't any­
thing new to us. We can all remember 
our mothers laying down the law about 
playing in the street or the sign on a 
neighbor's fence saying "Beware of dog." 

Most of us can also remember a friend 
or classmate getting clipped by a car 
because he did play in the street or 
losing the seat of his pants to a bull­
dog because he ignored the neighbor's 
sign. We learned that it was safer to 
obey warning signs and rules. 

In this plant safety rules and signs 
are a little more complex than the ones 
we learned when we were kids. But they 
are based on the same principle--that is, 
there's a dangerous situation that we 
should watch out for and guard against 
so we won't get hurt. Every rule and 
safety sign in this plant was written 
to guard against a practice we know is 
dangerous--because someone got hurt 
doing it, either here or in some other 
plant. 

Breaking a safety rule or disregard­
ing a warning sign is like asking for an 
accident. Now, no one expects to have 
an accident when he breaks a rule. He 
probably feels that the job he's going 
to do is only going to take a few sec­
onds and tha t he can ignore the rules 
this one time. In that way, he figures 
he can save a little time. Maybe dis­
regarding the rule will save him a trip 
to the toolroom. 

SAFETY T AL.I( ~ 

AND SIGNS 

Well, the couple 01" seconds a man 
tries to save by disregarding a safety 
rule aren't worth the chance he takes on 
having an accident. You won't win any 
prizes by speeding up your work if by 
so doing you have an accident. Nobody 
is going to gripe if you go back to the 
toolroom to get a ladder or the right 
tobl for the job. That's part of what 
we expect when we make up safety rules. 

A lot of fellows follow the rules 
when they're working with other people. 
But when they're by themselves they 
ignore them. I guess that's because 
there's no one to remind them about the 
rules or because they think they're 
getting away with something. Then what 
happens? The fellow gets shocked be­
cause he didn't ground his power tool or 
falls off a ladder that someone else 
should have been holding--and then he's 
not alone anymore. A whole crew of guys 
crowd around to see what went wrong and 
the poor Joe has to explain why he had 
an accident that Wouldn't have happened 
if he followed the rules. 

NoW a safety sign is nothing more 
than a rule written down so you'll re­
member it better. We put up signs wher­
ever there is an extra ha&ard so you 
have an on-the-spot reminder to play it 
safe. "No smoking" means there are 
flammable materials around that could go 
off in a flash if any light came too 
close. "High voltage" means just that 

--



and that only an electrical expert has 
any business in that area. Signs like 
these evidentally mean business so 
theY're not often ignored. 

But when it comes to a sign that s~s 
"Walk, Don't Run' fellows frequently 
disregard it. And yet a bad fall in an 
aisle or on a stairway can be just as 
serious as a burn or electric shock. 
So remember. All signs point out danger 
spots where accidents could easily 
happen. Don't ignore tl1em. All rules 
are made to protect you. Obey them. 

Just one more thing before we go back 
to work. No one person can see all the 
things that should be done to make this 

a safer place to work. So if you see 
aJVthing that ~hould be fixed or should 
be covered by a new safety rule, sound 
off about it. Tell me or tell your 
supervisor. If you've really got a good 
point, we'll follow through on it. 
(Foremant if your plant has a suggestion 
eystem, this would be a good place to 
remind your men of it, especially if it 
pays off in cash.) 

This talk prepared by the staff of the 
Industrial Department of the National 
Safety Council 

SAFETY TALK D 
LUCK AND UNNECESSARY CHANCES 

The other day, a friend of mine, 
fellow named Eddie, was telling me how 
lucky he was. Last summer he went 
fishing for the first time in his life. 
None of the other crew got nary a 
nibble, but the first time Eddie put 
bait to water, he hooked a four-pound 

. big-mouth bass. 
That got me to thinking. Eddie was 

lucky all right. But the fish he 
caught was unlucky. 

Then I thought about the last time 
I went bowling. I calll9 up in the tenth 
frame with a four-ten split. We needed 
a spare to win the match and, by golly, 
I picked it up--something I rarely dol 
I was lucky--but the other team was un­
lucky. 

So a lot of times, what's luck for 
one person is bad luck for another. 
The chances of being the fellow with 
good luck are only about 50-50 at best. 

A lot of times you'll hear a.fellow 
around the plant say that he's been 
lucky. Probably he took a chance of 
some sort and didn't get hurt. Maybe 
he hopped over the conveyor and didn't 
crack his ankle-or his foreman didn't 
see him. Maybe he had better than 50-
50 odds when ,he took the chance. I 
don't know. He might have had 3DO-to-l 
odds that if he did have an accident it 
wouldn't be bad enough to lay him up 
for even a day-that's the odds the 
professors figure anyway. But for my 
money, 50-50 or even 300-1 odds aren't 
good enough. There's always the chance 
I'll be the 300th guy-the unlucky not 
the lucky one. 

Now I don't mean to stand here and 
tell you fellows that you should never 
take chances. Why we wouldn't have a 
country, and we wouldn't be working for 
this company if a lot of people hadn't 
taken some mighty long shotsl But 
those were different chances. They 
were necessary. In the Army they're 
called "calculated risks." The men who 
took chances to establish this country 
and this company weren't depending on 
luck. They figured -out what they had 

to risk for "hat they wanted. The odds 
looked good enough, so they went ahead, 
knowing in advance what they'd lose if 
their decision was a bad one. 

Suppose I'd do the same thing-­
figure out if the chance is necessary, 
and if what I stand to lose is worth 
what I stand to gain--before I hopped 
over the conveyor or used the emery 
wheel without wearing my goggles or 
tried to beat the light down at the 
corner. Suppose I figured I might 
break my leg, or lose an eye, or wreck 
my car and myself if I did those 
things-would I go ahead and do them? 
I'd be a chump if I did. I don't have 
to take those chances. They're un­
necessary. I don't have to gamble my 
health .and my future, and maybe the 
future of my wife and kids when all I 
stand to gain is a couple seconds. 

The boss has told me a dozen times 
if he's told me once that he doesn't 
want you guys to get hurt and that it's 



up to me to see to it that you don't. 
He's gone through quite a bit of 
trouble and expense to make this plant 
as safe a place to work as possible. 

Actually all this anounts to is in­
creasing your odds against getting 
hurt. Instead of depending on luck to 
keep the grit out of our eyes, he pro­
vides us with goggles. We have plenty 
of time to get on the job in the morn­
ing and out of the shop at quitting 
time, so we don't have to run or take 
short cuts. We have good eqUipment so 
we don't have to take a chance on a 
ladder with a cracked rung or a chisel 
with a mushroaned head. 

The fact is that we don't have to 
take any unnecessary chances here, 
whatever the odds are. We don't have 
to gamble an eye or a leg--or our 
lives-on anything. We don't have to 
depend on luck in this plant to get 
us back hane in one piece. 

Next time you feel lucky and decide 
to take a chance, remember my frieni 
Eddie ani the fish. But especially the 
fish. 

This talk has been prepared for the 
National Safety Council by Charles R. 
Zeskey, Jr., of T. H. Mastin and 
Canpany 

REPORT PERSONAL 

I'm sure that some of you have heard 
this saying: "A wound neglected is a 
wound infected,. It's an old favorite 
of doctors and nurses, Experience has 
proved that it's true. All of us have 
known cases of fellows being laid up for 
long periods of tillle because of a slight 
scratch or cut, too slight to pay atten­
tion to--or so they thought--that turn­
ed into a bad infection. I can remember 
one case in particular. (Foreman: tell 
of a case out of your personal experi­
ence.) 

The strange thing is that it's just 
these small scratches and cuts that are 
real troublemakers. When a fellow has 
a bad aCCident, every-one knows about it 
at once. Ever,yone stops working and 
tries to help the poor ~ who got hurt, 
and they get him to a doctor right a~. 
So, there isn't much danger of infection 
because the fellow gets prompt and 
proper care. 

But when a fellow gets a little cut, 
he's more llke4r to ignore it. "Only a 
scratch" he sqs. But then in a couple 
of da,ys, he wakes up in the middle or 
the night with pein shoot1Dg through 
his arm or he notices redness and swell­
ing, and he's scared. He knOllB these 
sre the first signs of blood poisoning. 

SAFETY TALI( til 
INJURIES PROMPTLY 

He's lucky then if he doesn't lose his 
hand or his ara. Anyway, he's in for 
weeks of pain III d idleness. 

I could understand a fellow going 
along with a scratch or cut 29-25 years 
ago when workers poo-poohed first aid. 
They thought that anyone who would take 
time out to get a cut cleaned and 
treated was a sissy. It used to be con­
sidered the man4r thing to tre'lt a wound 
by spitting tobacco juice into it or to 
fish a cinder out of a fellow's eye 
with the corner of a pocket handker­
chief. 

One of the reasons for these old. 
practices--and the old timer's whole 
attitude toward getting first aid--
was the fact that most plants didn't 
have first aid facilities. It used to 
mean a trip downtown, the loss of a 
couple of hours from worle, to have an 
injury- treated. So, you just let it go, 
unless you were real4r hurt bad. 

I don't have to tell you that all 
that's changed now. You fellows should 
know by this time that there's nothing 
sissy about getting first aid. It's 
just plain commonsense. And we have a 
fine first aid set-up right here in the 
plant~th people runntng-it who real4r 
know their business. (Foreman: Describe 
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your plant first aid facilities. its 
location, and procedure for getting 
first aid.) 

Now maybe a few of you still feel 
that reporting to first aid for little 
scratches and cuts makes the department 
record look bad. M~be you feel that 
the boys up front will raise a stink 
with us for it. Fellows, that isn't 
true. As long as I've been here, no 
one has ever been criticized for report-

ing small injuries. But believe me, 
I've really caught it when someone 
failed to report a small injury that 
later turned into a serious infection. 

our company policy is to have all 
injuries pranptly taken care of. You 
have everything to gain and nothing to 
lose by going for first aid. There's 
nothing heroic about letting a small cut 
or scratch taJr.e a~ an arm or leg- or 
maybe your life. No one ever got a 
medal or citation for that kind of 
bravery. 

This talk prepared for the National 
Safety Council by W. O. Wilson of the 
Standard Oil Canpany of Indiana 

SAFETY TALK tE1 
LEARN ARTIFICIAL RESPIRATION 

Today I'm going to talk about the im­
portance of artificial respiration. We 
won't have time to get into the details 
of giving artificial respiration. That' So 

sometJiIiig that you can get in your first­
aid course. All I want to do now is to 
explain why artificial respiration is 
important to you and urge you to learn 
it. 

First, why is artificial respiration 
important? 

There aremaIl.Ytimes when the inter­
ruption of normal breathing can cause 
death. For instance, you all know that 
electric shock can give the muscles of

o 

the chest such a jolt that the person 
stops breathing. If breathing doesn't 
start again in just a very few minutes 
the person will probably die. Breathing 
also stops in the case of drowning, gas 

Figure I 

• 
Figure 3 

poiSOning, or suffocation. Sometimes it 
helps to start artificial breathing or 
resuscitation and sauetimes it doesn't. 
The point is this -- if there is ~ 
chance to save a person by starting his 
breathing you certainly want to know how 
to do it. 

Probably you've read about and admired 
a quick-witted person who saved the life 
of a baby by breathing into its mouth or 
rescued a drowning youngster and then 
saved his life by starting artificial' 
respiration immediately. And maybe 
you've wondered, just as I often have, 
whether you would be able to save a life 
in such an emergency. It stands to rea­
son, you c.ouldn't -- unless you knew how. 
That's why I want to urge you fellows 
to learn YQur first aid and artificial 
respiration just as soon as you can. 
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In many industries, such as public 
utilities and petroleum, practically 
everybody knows how to revive a person 
who has received an electric shock or 
who has been asphyxiated. The records 
show that hundreds of lives have been 
saved because someone knew what to do 
and did it promptl,.. Think what a won­
derful feeling ,-au'd get it ,.ou could 
come through in such an emergenC7' Think 
how terrible ,.ou'd feel if ,.au couldn't. 
You'd have a hard tillle getting over the 
fact that ,.ou might have saved a life 
and couldn't becanse ,.ou didn't know bow. 

The wonderful thing about artificial 
respiration is that aqyone can give it. 
you don't need any elaborate equipment. 
The tragedy is that some peeple think 
that only a doctor or other trained per­
son can restore nonnal breathing. Ever,­
once in a while ,.ou read about some 
mother who called the tire department 
for an inhalator or called an ambulance 
when her child stopped breathing, there­
h7 wasting precious minutes am throwing 
awa,. the life of a loved one because she 

did not know how to apply artificial 
respiration. Get elaborate equipment 
if ,.ou can, but nothing should dela,. the 
immediate sterting of artificial respira­
tion. 

Don't put it off, fellows; learn arti­
ficial respiration at ,.aur first oppor­
tuni t,.. You can't tell when ,.ou'll need 
it to save someone who was shocked, who 
was drowned, or who was as~ated. If 
,.au get in touch with me later I can ten 
,.au where ,.au can learn artificial respi­
ration. I have information available on 
Red Cross and U. S. Bureau of Mines first­
aid courses. (Foreman: arrange for a 
special meeting at which posters or wall 
charts showing steps in artificial respi­
ration can be discussed in detail.) 

This talk prepared h7 the statf of the 
Industrial Department of the National 
Safet,. Council 
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SAFETY TALK tEl 
WHAT TO DO IN CASE OF SERIOUS INJURY 

In our series of short safety meetings, 
1118 've talked OIl IIlllI.Y subjects, and 
pueral~ speak1 ng, our upbuis bas been 
OIl prevellti.on of accidents. If'. could 
Dip ever,- accident in the bud, a great 
IIIID7 of our troubles would be eliJdnated. 

However, despits all we do, sc.et~s 
accidents do happen which result in 
serious 1I:I,1u17. What I want to talk to 
you about todq are the things that _st 
be done follOlling such an accident. 

I think you'll all agree that our 
first concem should be for the indi­
vidual. 'llho was hurt. For instance, in 
the case of an autc.oblle accident, isn't 
it the natural thing to ask: "Was &IQ'­
body hurt?" Our first thought just 
naturallY involves the injured. 

So the vel'T first thing • do is to 
give first aid to the injured. Most of 
you fellon have bad first aid training 
and so 1'011 would know mat to do. It 
TOU haven't bad first aid training, see 
me later and I'll tell TOU how TOR can 
get it. 

First aid, if properlY given, w1ll go 
a long wq in ... Id ng the victim 1101'8 

cCllltortable. It. also w1.I.l. prevent f'urtber 
injury. Don't be in a l'Ilsh to move the 
injured to the hospital and don't let 
anyone rush ,.au into it. HaIr, atter 
Tou've given imnediate first aid, call 
a doctor to the scene. You 1118,7 also 

want an lIIIbulance it the injury is seri­
OIlS enough to warrant it. 

(Foreman: Give,-our men the tel .. 
phone IIlDIber of Tour plant dispenS&l7 
or the IlUllber of Tour plant doctor.) 

Arter the victim of the accident is 
proper~ cared for and is in the haBia 
of the doctor or bospital, there are 
other things that should be done and I 
don't Mall when YOIl get arow:Ji to it. 
Certain things lI1at be dOlle right 1DRIiY. 
Let's tske a 10Clk at them because tfllT 

one of YOll IIIIQI' be re8ponsible for doing 
them at sc.e time or other. 

S_times s1tuations following an 
accident create hazards to others. For 
example, as e result of an accident 
equ:lplllent or III&ter1al IIII\Y pre sent a 
traffiC, fire, or electric abock hazard. 
let's IIIBke sure we take care of these 
8ituations before saneone else gets 
burt-or at least keep peeple -.q until 
the firs department or maintenance men 
take over. 

Well, .'ve taken proper care of the 
injured and we've Jlllde sure no one else 
can get hurt. \\bere do we go from here? 

We .at DOtifT the front office of 
the accident ~diatel;r. Thi8 is 1.­
portent and for severel dftinits rea8Oll8. 
For one thing, a caaplete accident 
report is necese&l7 it the victta is to 
get coapensatlon. For another, the 
company bas to notifT the insurance cca­
paIIy, its own doctors, and, of course, 
the victim's tam1.ll'. 

(Foreman: Instruct Tour IIISn who thfllf 
should notifT of the accident.) 

Here are scae of the things about 
the accident 1011 should tr,- to find out 
and keep in 1Iind: The injured man's 
DaIle and address. The tiE and location 
of the accident. lfature of the iDjur;y 
and what was done in the ~ of first 
aid. Was the mn taken to a hosp1tal? 
was be taken hc.e? 

It's bJportant that 1'011 remember all 
the facts about an accident for another 
reason. YOIl knOlt', there is only one 
possible thing weoan hope to gain trOll 
an eccident. Tbat is, inforaatiOll OIl 
hOlt' to prevent siailar accidents frcII 



happening. U we are going to prevent 
the same type of accident from happen­
ing again. we must have all the facts 
about what actuallJr happened to cause 
this accident. 

That 'IS why the cOlllPany and the iDInl1'­
anee caupazv will make an inVestigation. 
There will be quest10ns--and lots of 
them. HaIr. no one wants to put 1IIV'0ne 
on the spot. No one's looking for a 
goat. The facts are needed for statis­
tical purposes and. &II I said a moment 
ago. to prevent the same thing frca 
happening again. So yO! fellows have 
everything to gain by .giving the 
investigators all the facts. 

ProbablJr you fellOlfS haw never 
given IIIlch thO!gbt to all the things 

that have to be done follClW1ng a serious 
injury. It creates a lot of work and 
trouble for all of us--not just the poor 
fellow who was hurt. There's only one 
wa:r to avoid all the questions and 
frenzy that follOllB an accident-that 
is. each and every one of us has to do 
his best avoid getting hurt. 

This talk prepared for the National 
Safety Council by Pli1Iard Dalton of the 
Long Lines Plant Department of the 
American Tel &phone and Telegraph Caup8ny 

THE FACTS WILL 

DON'T WASH 

One ?f the most important principles 
of worhng safely is using the right 
tool for the job. I've talked to you 
about that over and over again. Use 
the right size wrench. Don't use a 
pipe wrench when the job calls fur a 
monkey wrench. Don't use a screw 
driver for a chisel. And so on and so 
on. I think experience has pretty well 
showed that using the right tool is im­
portant. You all know of fellows who 
have had accidents because they used 
the wrong tool or a makeshift. 

Well, what I've said about tools 
goes for cleaning agents. You've got 
~o use the right cleaning agent for the 
Job. For example, here's an electric 

~otor repair job. Before you tackle 
J.t, you want to clean off all the grime 
and grease and oil. What do you do 
get a pail of warm water and Ivory , 
Flakes and a sponge? You know darn 
well that isn't going to do the job. 
You use a solvent especially designed 
for the job that will not leave a film 
or damage the insulation. 

Now I'm not going to discuss which 
solvents to use for which cleaning jobs 
--or how to use solvents safely. We'll 
save that for another time. Tbe point 
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WITH SOLVENTS 

I want to make now is that solvents are 
not the right cleaning agent for the 

Job ?f cleaning up your skin. Jhey are 
no~ ~ntended to clean human tissue. 
Us~ng solvents on the skin can lead to 
a case of skin disease bad enough to 
lay up a man for months. 

You don't have to be a skin doctor 
to understand why solvents aren't good 
for the skin. A solvent is'' primarilY a 
deg~easer. It cleans surfaces by re: 
mov~ the grease and oil. That's fine 
for a metal that doesn't contain any 
natural oils in it. But that's not so 
g?od on the skin. Sure, the solvent 
w~ll remove grease and grime fine--but 
it will do even more. It will remove 
all the na tural oils of the skin too 
These ?ils form a protective layer that 
keep dirt, chemical irritants, and 
other harmful substances out of the 
body. They also lubricate the skin-­
keep it elastic and uncracked. 

~~en these oils are removed the skin 
becomes dried, cracked, rough, chapped 
and scaly. The way is open to germ in~ 
f~ction too,· since breaks in the skin 
g~ve ~acteria a foothold into the borl:r. 
The f~al result is a skin rash called 
eczema which takes months, maybe \~nrs 
to clear up. .. , 
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That's what solvents can do to your 
skin. In addition doctors tell us sol­
vents are absorbed through the skin 
into the bloodstream. Washing with 
solvents can lead to serious internal 
disorders, too. 

That's the stoz-.r on washing with 
solvents. It's a bad proposition any 
way you look at it. 

I know you fellows sometimes get 
pretty mussed up working around here. 
This isn't any sewing circle. And I 

know you want to get rid of grease and 
dirt on your skin as quick as you can. 
But solvents aren't the answer. We 
have the right cleaning agent for your 
skin cleaning job. We supply a medical­
ly approved skin cleaner in the wash­
rooms that will remove grease and dirt 
quickly and safely. Use it on your 
skin. Don't use solvents. 

In addition, I want to remind you to 
protect yourself from skin contact with 
solvents at all times. When you're 
using a solvent for a cleaning job, 
wear solvent-proof rubber gloves, 
sleevets, and aprons. If it's not 
practical to wear protective clothing, 
use a protective cream. And ti' you are 
ever accidentally exposed to a solvent, 
wash it off with soap and water and 
apply a skin cream that will restore 
the natural oils the solvent removed. 

Save your skin, fellows. It's your 
bodies' first line of defense. Keep it 
clean--but do it the right way. Plenty 
of soap and water. No solvents. 

This talk prepared by the staff of the 
Industrial Department of the National 
Safety Council 

SAFETY TALI( I 
WHY TAKE SALT TABLETS? 

You ·know fellows, our bodies are 
pretty wonderful pieces of machinery. 
They have all sorts of complex gimmicks 
and controls that keep us operating 
properly. 

One of the devices that nature has 
provided US with is a heat control that, 
under ordinary Circumstances, keeps our 
body heat at thjl best temperature-around 
98-~ F. It does this by supplying the 
outside of our skins with moisture which 
evaporates and carries off heat-thus 
cooling us. Remember coming out of 
swimming on a windy day? Remember how 
cool you felt? Well, that's what the 
moisture for your body does for you­
cools you off. We call this process 
"sweating." In hot weather, when the 
body requires a lot of cooling, we sweat 
a lot. When it's cool, the body doesn't 
need to be cooled so much-so we just 
sweat a little. 

If you've ever licked your lips on a 
hot day I'm sure you'll remember that 
the sweat you tasted was salty. When we 
sweat we lose salt. Salt is essential 
to ~ functions at' the body. \\hen, 
through sweating, we lose a good deal 

of our body's salt, we feel faint, and 
our systems don't function properly. 
Some of the signs that our bodies haven't 
got enough salt are stomach cramps, feel­
ings of exhaustion, dizziness, faintness, 
and finally collapse. 

Normally, we get enough salt to supply 
the body's needs from the salt we put 
on our food. But in the summertime, or 
when we work around furnaces or in other 
hot places--whenever we sweat a lot-
we have to supply our bodies with salt 
in larger doses. As I said, this is 
extremely important to prevent feeling 
weak and eventually collapsing. 

That's why we have a supply of salt 
tablets at every water fountain. Accord­
ing to how much you sweat, you should 
take four to six of these each day. 
They can't hurt you because the body 
simply throws off all it doesn't need in 
your sweat. I said these salt tablets 

can't hurt you. That's true for the 
great majority of us. However a few men, 
because of high blood pressure, special 
diets, and so on, are instructed by 
their doctors not to use large quanti­
ties of salt. Of course, ti' that 
applies to any of you, go by the doc's 
orders. And if there's any doubt in 
your mind about whether you should take 
salt, clear it with your doctor. 

Some of you have probably been sick 
to the stomach after taking salt tablets. 
This may be because you are using too 
much salt for the amount of sweating you 
do. Cut down the number of salt tab-
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lets you take. (Note to foreman: 
stomach cramps may also be caused by 11."1-

coated salt tablets that dissolve too 
quickly in the 'ltomach. We suggest the 
use of coated tablets or those with a 
delayed action which dissolve j.n the 
intestine. ) 

That about winds up the use of salt 
tablets. I'd lL~e to just mention a 
couple ?f other hot weather s~rety tips 
befor~ we go back to work. 

1. Drink plenty of water. When you 
sweat you lose water too. If we don't 
replenish the body's store, the body 
temperature shootR way up and we pass 
out. This condition is called heat 
exhaustion ~~d it's very serious. Doc­
tors advise that you drink plenty of 
water in hot weather. But avoid getting 

ice cold water in big doses, especially 
when you're overheated--it'll give you 
stomach cramps. 

2. Wear loose, cool clothing that 
allows air to circulate and sweat to 
evaporate. Don't go uncovered, though, 
becauec of the danger of sunburn. Vlear 
a hat if you're out in the sun a lot. 

3. Go easy on heavy foods, such as 
starches, fats, meats, bread.- These are 
heat producers--and we don't need them 
in the swmnertime. 

This talk prepared qy the staff of the 
Industrial Department of the National 
Safety COWlcil 
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COLD WEATHER SAFETY TIPS 

(Foreman: Schedule this talk for late 
fall or early winter.) 

I was thinking today, now that winter 
is practically around the corner, that 
accidents depend a lot on the weather. 

We have quite a different set of acci­
dent hazards in the smmnert:ime than we 
have in the wintert:ime. For example, 
last summer I heard of a fellow getting 
seriously hurt by falling off a ladder 
because of stomach cramps. The cramps 
were caused by his bolting down a couple 
of glasses of ice cold water on a terrif­
ically hot day. I also know of a painter 
who fell off a scaffold after working a 
few hours in the hot sun without wearing 
a hat. 

Now a fellow can fall off a ladder or 
scaffold any t:ime of the year--but not 
because he drank water or didn't ,lear a 
hat. That happens only in hot weather. 

It's the same way in wintert:ime. -we 
have accident hazards that we don't have 
other t:imes of the year. So today I want 
to give you some safety tips for the cold 
weather we'll be having shortly. 

First of all, there's the slipping 
danger of ice and snow. Here at the 
plant we try to keep outside walks cin­
dered and shoveled, but there are still 
some slick spots. Watch out for them, 
especially if you're carrying material 

or pushing a hand truck. If you're work­
ing with a ladder or scaffold, make sure 
it's absolutely cleared of snow and'ice 
before you use it. 

Last winter some of the fellows acted 
like a bunch of school kids when we had 
a snowfall. They slid on the ice, pushed 
each other into snowbanks, and threw 
snowballs. I don't want to sound like 
an old-maid school teacher but I'd like 
to remind you that horseplay is daneer­
ous. I don't want to ruin anyone's fun, 
but I don't want to lose any of you men 
in a horseplay accident either. 

There's another foolish thing I no­
ticed some of the boys doing last year. 
They'd get all heated up doing some in­
side work and then go outdoors to grab 
a smoke or cool off. A sudden change in 
temperature like that is strictly n.g. 
Avoid getting a SUdden chill whenever 
you can. 

I want to give you a couple of tips 
about dressing for cold weather. Loose, 
warm, light-weight clothing is your best 
bet. If you're going to be working in­
side most of the day, don't dress so 
warmly that you'll perspire a lot. Wear 
layers of clothing--so you can peel it 
off for the inside work arui put it on 
for the outside jobs. 

There's not much I can say about indi­
vidual articles of clothing, since every 

8bours 
In tlte bay 
helps to Ieee, 
a cold away 



man has his own particular needs for com­
fort and warmth. But 1'd advise you to 
protect your ears, fingers, and feet from 
frostbite by wearing ear muffs, gloves, 
waterproof shoes, warm socks, and over­
shoes when it really gets nippy. Most 
safety shoes are water repellent and well 
insulated--so offer good cold-weather 
protection. Combination cotton and wool 
socks are warm without being bulky, wash 
without shrinking, and are fairly inex­
pensive. 

Skin care in cold weather is impor­
tant. The combination of cold and damp 
can cause a condition known as chilblains. 
The skin on the hands and feet sWells, 
turns red, chaps, and itches. You can 
avoid this by keeping your hands and feet 
warm, dry, and clean. Bathe and wash 
often, dry yourself thoroughly, wear 
clean clothes, and get out of wet clothes 
as soen as you can. 

Just a word about frostbite. Frost­
bite is the freezing of the tissues, 
usually of the hands, face, or feet, 
caused by excessive cold and inadequate 
clothing. It's a serious condition. I 
want to caution you men to dress warmly 
if you're going to be outside in cold 
weather for long periods of time--either 
here at work or off-the-job. A~ime 
your hams or feet start to sting and 
hurt or part of your face--ears, nose, 
cheeks--gets numb, get indoors at once. 
That old remedy for frostbite--rubbing 
with a handful of snoli--is bad business. 

Never do it. First aid consists of get­
ting the victim into a heated--but not 
overly hot--room, warming the frozen part 
with your hand, and calling a doctor at 
once. 

Host of us, sometimes during the win­
ter, will come down with a cold. We all 
have our own pet remedies for colds, none 
of which are much good. If your cold 
hangs on, and especially if yOU start to 
run a fever, call a doctor. He'll prob­
ably advise you to stay home for a day 
or so and take it easy. I want to urge 
you to do so. It's better to miss a day 
or so than to be out for a couple of 
weeks with a sinus or chest infection. 
Not only that but if you come into the 
shop sneezing and coughing you may give 
the cold to some of the other boys. 

Finally, remember this: When you're 
wearing bulky clothes, when you're a 
little chilled, or when a cold has you 
down, you're efficiency and coordination 
aren't as good as usual. You can't move 
as fast as normal. Your fingers aren't 
so nimble. You get tired faster. So, 
you're a little more prone to have an 
accident. The solution is to play it a 
little safer all around. 

This talk prepared by the staff of the 
Industrial Department of the National 
.::iafety Council 

SAFETY T AL.K tEi 
DRESS FOR SAFETY 

Ordinarily I don't like to talk about 
the way people dress because I'm no 
fashion plate myself. But since I've 
had to talk to some of you about unsafe 
clothing recently, I figured it might 
be a uood idea to talk to everyone about 
this business of how to dress for work-­
dress safely that is. 

First I'd like to talk about cloth­
ing that~s safe for the ordinary jobs 
around the shop_ Later I'll talk about 
special clothing and equipment. If I 
work down from head to toe it will prob­
ably be easier for everyone to remember 
the safety pointers. 

For general shop work safe clothing 
merely means plain, rugged clothes with­
out al\Y frills or loose ems to catch in 
machinery. That doesn't mean that 
clothing has to be skin ti~~t but merely 
a nice comfortable fit without a lot of 
extra material flopping aroum. 

A cap is a good thing to wear if there 
is any chance of oil or dirt getting on 
your hair and it also keeps you from 
getting scalped by moving machinery that 
can't be completely guarded. (Foremen: 
If you have women employees remind the 
girls to keep their hair tucked under a 
safety cap and not to wear hairnets or 
other trick head coverings that don't 
give 100 percent protection.) 

Not many fellOWS wear neckties on 
the job but if you feel like you have to 
dress up that way wear a bow tie or keep 
your tie tucked in at the top of your 
shirt. Don't take chances on a necktie 
catching in some moving machinery and 
dragging you in. 

These tee-shirts that a lot of you 
fellows wear are certainly sensible am 
comfortable. The short sleeves can't 
catch in moving machinery; in fact, about 
the only place you shouldn't wear short 
sleeves is where you are handling chem­
icals which might splash onto your bare 
arms. 

Every once in a while someone asks me 
about our rule on re'lloving jewelry be­
fore coming into the shop. They seem to 
think that a wedding ring or some other 
piece of jewelry that has a great deal 
of sentimental or religious value, should 
be made an exception to the "no jewelry" 
rule. I wish we could relax that rule 
but there are a terrific number of cases 
on record where even a simple ring has 
caused a man to lose a finger or to get 
a serious electric shock. To protect 
your jewelry and to protect you, we 
must enforce that rule. Se~imental 

value doesn't mean a~hing 
machine or to electricity. 
Leave your jewelry home, in 
room, or in your pocket. 

to a moving 
So play safe. 
the locker 
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Now for trousers. Most work 
trousers are extra long to allow for 
shrinkage and for the tall boys who need 
the extra length. If you have to turn 
trouser cuffs up, turn them up on the 
inside and have them stitched down so 
they can't come loose and trip you up. 
If they are turned up on the outside and 
not stitchAd down you're apt to catch 
your heel in them and get thrown for a 
loss when you least expect it. If you 
don't want to bother about seWing the 
cuffs down you can shorten the trousers 
the easy way by just cutting them off 
the right length. The main thing is: 
don't leave loose cuffs. -

I am not going to talk much about 
safety shoes now but I did want to say 
something about wearing some good tough 
shoes. Old tennis shoes, shoes with run­
down heels and paper-thin soles are the 
worst things to wear on the job or any 
where else if you want to keep ;our 
feet in good shape. 

Keer your shoes in good repair and 
you'll not only be safer but less tired 
at the end of the day. Foot safety and 
comfort go hand in hand. 

~ow about that special clothing and 
equJ.pment. Where you need special 
protection against chemicals, solvents 

and whatnot we'll tell you what should 
be worn on those jobs and we'll pro­
Vide the equipment. (Foreman: Describe 
jobs and special equipment such as 
rubber aprons, gloves, hard hats, etc., 
required.) 

On some jobs you may need special safe-. 
ty equipment such as respirators, gas 
masks, face shields or some other pro­
tective device. You don't have to 
bother mu~h about this becausp we'll tell 
you what those jobs are. But you do 
want to be sure that you use the right 
eqUipment on the right job and that you 
keep it in good condition so it gives 
you the protection yo~ want. And, if 
you think you need that special equip­
ment on al'\Y job aoo if it's net pro­
vided, just tell me and I'll make arrange­
ments for you to get it. 

Remember, safety is in style here. 

This talk prepared 1:-y the staff of the 
Iooustrial Department of the National 
Safety Council 

SAFETY T AUC tID 
SAFETY SHOES SAVE TOES 

You fellows have seen a lot of posters 
on safety shoes and you've heard me talk 
about safety shoes before. But I want 
to sort of wrap up the subject once and 
for all so that we can call this depart­
ment a "one hundred per cent safety shoe 
department. " 

We haven't had too many bad accidents 
involving feet or toes, but every once 
in a while sanebody drops something on 
his toes or maybe kicks something sharp 
or hard so that he's laid up for a while. 
(Foreman: describe actual cases in the 
department or within the canplUV if 
possible.) 

In investigating these accidents we 
find that a steel toe cap inside the 
dhoe would have prevented or, at least, 
cut down on these injuries. Of course, 
there are some accidents where the toe 
cap won't give one hundred per cent pro­
tection but, just like the steel helmet 
the G.I. wears, it gives the best pro­
tection possible. If you don't believe 
that, just ask the fellow who bas dropped 
something sharp or heavy on his safety 
toe shoes and walked away without an 
injury. He's just as happy as the G.I. 
who finds that a hunk of shrapnel has 
put only a slight dent in his steel hel­
met instead of a hole in the head! 

I Imow that in these days it seems 
like good economy to wear out your old 
shoes in the plant. Well, the idea 
isn't bad except that it might cost you 
a heck of a lot more in the long run. 
Figuring how much a crushed foot will 
cost you, it's cheaper to invest in 

steel toe shoes. Wear out the old shoes 
around the house or working in the gal'­
den. Get some good protectill'n on the 
job where you need it. You can't make 
a better 'investment than in a good pair 
of safety shoes that will protect your 
feet for months and months to come' 

As far as cost is concerned we are 
. l"1!ady to help you' out on that. (Foreman: 

explain,the specific shoe plan used by 
your COlllpIUV.) The cODlpIUV feels that 
it has sanething to gain if you don't 
get hurt and that's why it's Willing to 
make it easy far you to get the right 
shoes. But, after all, they're still 
your feet and you're the one who stands 
to lose' the most if your feet are not 
protected. 

And nowads.ys safety shoes are really 
good looking, too' (Foreman; have 
samples on display or pass out safety 
shoe literature.) Some of the dressier 
types can't be distinguished from good 
dress shoes. And, best of all, the 
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quality of leather and workmanship is 
tops. In fact, I know a lot of fellows, 
even supervisors and office workers, 
who think so much of their safety shoes 
that they wear them all the time_ven 
though they aren't doing any really 
hazardous work. 

Years ago safety shoes used to be 
hea'lY and hot. A lot of fellows can­
plained because they weren't canf'ortable. 
Well, the safety shoe companies got to 
work and today safety shoes are as cam­
fortable as practically any shoe you can 
get. ihe insulation inside the cap 
keeps the shoe from getting too hot or 
too cold. That steel cap can withstand 
terrific loads but it's so light you 
hardly know it's in there. (Foreman: 
to illustrate the lightness of the cap, 
place a steel toe cap or a wrist watCh, 
they weigh ~pproximately the same, on a 
man's shoe. Ask him if he can feel the 
weight when he lifts his foot slowly. 
Next, just pretend to place the weight 

on one of his shoes and ask him Y!hich 
one it's on. ihe man Will guess wrong 
if he says "right" or "left," thus prov­
ing he could not feel the Weight.) 

All in all, fellows, I wouldn't be 
Without a pair of steel toe-caps in my 
shoes because I don't know when same-

thing might fallon my feet and I know 
it's better to be safe than sorry. 
These shoes are a mighty good buy and 
they give mighty fine protection. You 
can't go wrong by getting yourself a 
pair and wearing them all the time. 1'd 
like to see everyone here wearing them. 

This- talk prepared by the staff of the 
Industrial Department of the National 
Safety Council 

WHY WEAR 

Fellows, we can all think of plenty 
of aood reasons for wearing goggles. ., 
And most of us wear them most of the 
time. But I've noticed recently that 
some fellows fail to wear goggles when 
they need them to protect their eyes. 
Now I've heard a lot of excuses for 
thiS, but none of them stand up too well 
when you look at them closely. 

Some of the most frequent excuses 
I've heard for not wearing goggles on 
the job are: "They interfere with my 
vision." "They're uncamfortabl80" 
"They make me look funny.· "I always 
forget." Let's see if any of these 
excuses really make good sense. 

1. Goggles interfere with vision. 
There is same truth in this, I guess, 
but remember you can see through glass 
a heck of a lot better than you can see 
through a black patch. A lot of fellows 
who complain about not being able to see 
well because of their goggles should try 
cleaning them more often. Of course, 
dirty, dusty, gr~y goggles are going 
to cut dcnm on your vision. 

How about this business of goggles 
fogging up!' That's another common com­
plaint. Well, that's true, too.. But 
you can easily beat the problem. Wash 
the inside of your lenses with soapy 
water or use one of the commercial anti­
fog preparations. And in hot weather, 
or if you sweat a lot, use your handker-

SAfETY TALK ~ 

GOGGLES? 

chief as a sweatband to keep perspira­
tion off your goggles. Naturally, it 
takes a little effort to keep your gog­
gles clean, but the effort is no excuse 
to go without goggles and maybe lose an 
eye. 

2. Goggles are uncanf'ortable. 
That.s true, too, especiany if they 
don't fit well. Take a little time to 
adjust them, though, and you'll hardly 
notice you're wearing them. As for me, 
I'd rather wear a glass piece over my 
eye anytime than wear a glass eHe Ask 
the man who owns one. He' 11 te you. 
which is more comfortable I And if the 
discomfort of goggles worries you, think 
about the pain a flying splinter or a 
splash of corrosive acid can cause you. 

3. GOlgleS make you look tungro 
1'11 go a ong with that, too. Goggles 
make you look funny. That's why I never 
wear mine to formal dances. But I do 
wear them around here where I'm less 
interested in looking pretty than in 
being able to look. .tnd there's thiS, 
too: Have you~r heard of a fellow'S 
ap?8arance being improved by wearing a 
glass eye? 

4. I forget to put my g~gles on. 
That's the most logteai:Of all excuses 
for failing to protect your e,yes. There 
is no denying that all of us are forget­
ful. at times. But that one time you 
leave your goggles on your forehead, in 
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your pocket. or lying on your bench may 
be t.lje most costly lapse of memory you 
ever had. So, make wearing your goggles 

a matter of habit. The more you wear 
them when you need them. the easier it 
will be for you to remember to wear 
them. It also helps to remember to 
wear them if you have them on you at all 
times. Wear them around your neck so 
you al~ have them handy. 

It adds up to this fellows. I can't 
think of one good reason why" anybody 
wouldn't want to protect his eyes. 
They're priceless. So--protect them. 
Wear goggles. 

This talk -prepared for the National 
Safety Council by R. H. Albisser of 
Merck and Company, Inc 

KEEP GOGGLES AND 

Today we have a simple safety matter 
to discuss. It is keeping goggles and 
face shields clean. You don't have to 
be a brain truster to understand this 
subject. All this one calls for is a 
little CCllJ1lon sense. 

Guys who, go down the street with a 
dirty windshield on their car are flir1i­
ing Wi th a collision. The same thing 
goes for us if we don't keep our goggles 
and shields clean. Dirty Windows keep 
our Wives from seeing outside the house. 
WindOlrs must be washed regularly - so do 
goggles. Cars have automatic wipers to 
keep the windshield clean in rain or 
snowstorms. There are no automatic 
wipers to keep your goggles and shields 
clean. That's your job and your 
responsibili ty. 

Films of dirt, oil, paint, grease, 
mist. steam, and so on. cut down on the 
amount of light that will come through 
the lenses or shield. When you cut down 
on light you cut down on vision. You 
need vision, full vision that is, to do 
your job, to prevent falls. and to pre­
vent accidents. 

If your glasses are completely dirty­
don 't leave any light through-for all 
practical purposes you are a blind man. 
If your glasses are half dirty you have 
only half your normal sight. You're 
like a half-blind man. AnIl your chances 
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of having an accident are twice as 
great. Why blind yoursalf--decrease 
your viSion-unnecessarily. Keep your 
goggles and shields clean. 

Here are some suggestions for keep­
ing your goggles clean and in good 
shape. 

1. To clean goggles and face shields 
of oil, grease, or paint films use a 
little naphtha and then use soap and 
water to remove the film left by the 
naphtha. A clean cotton cloth or lens 
tissue will give the final polish for 
perfect vision. 

2. Always store your goggles and 
face shields where they will not collect 
dirt or dust or get damaged. Do not let 
the lenses become scratched as scratches 
impair Vision. Cracked or broken lenses 
are dangerous and do not protect you. 
If your eye protection equipment gets 
cracked or damaged, exchange it for 
new equipnent • 

.3. A sweat band will keep pre spira.­
tion out of your eyes. 4nti-fog can­
pounds on both Sides of your goggle 
lenses Will help; re-apply as often as 
needed. 

• 

4. Keep goggles and shields clean 
and sanitary to prevent infectiOns, 
rasbes and del'lllatitis. Wash them fre­
quently in warm, soapy water. Have 
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them sterilized often. Don't borrow or 
lend goggles unless they have been prop­
erly cleaned and sterilized. 

As I said fellows, this talk is a 
s:iJDple one. We're all pretty well con­
vinced of the value of safety glasses. 
This is just a reminder that to protect 
you best your glasses must be clean, 
sanitary, and uncracked or scratched. 
So--

-Keep your glasses clean 
-sterilize them often 
--Protect the lenses from scratches. 

This talk prepared by the staff of the 
Industrial Department of the National 
Safety Council 
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PROTECT YOUR HANDS 

Next to Tour eTes, Tour hands are 
probably the most important part of 
your body when it comes to doing your 
work. Your hands are 70Ilr wage-earners. 
theY're precious. 

Yet they are IIIOre often hurt than 
any other part of the body. In general, 
about 26 per cent of all industrial in­
juries to the body happen on the hands 
or fingers. Of course. that's natural 
Since you do most of your work with your 
hands. 

EVen the presidant' s secretary is 
like17 to hurl her hands. She can get 
them caught in a de8k drawer or filing 
cabinet. can break a nail dialing the 
telephone, can get an infection from a 
straight-pin jab. 

To you' men who are doing work much 
more hazardous than office work, Tour 
hands are in much greater danger. Yet, 
hand injuries don't have to happen. As 
talented as Tour hands are, they can't 
think. ThEIY're your servants. Th87 go 
where you want them to. They do what 
you want them to. It's up to you to 
protect Tour hands--to think for them. 
If you do, you can keep your hands out 
of trouble. 

Well, what are some of the W'lqs in 
which you can protect your hands from 
injury? 

1. Use the right tool. Is the ham­
mer, chisel, wrench, screw driver, crow 
bar the right type and size for the job. 
A tool that's too light or too heavy, 
too big or too small for the job may 
cause serious injury to the hands. Am 
using a wrench for a hammer, a file for 
a lever, a plier for a wrench can ruin 
equipment and ruin hands. 

2. Use a tool in good condition. 
Dulled cutting edges, mushroOliiea heads, 
cracked shafts, stripped jaws are all 
potentially dangerous to Tour hands. 
Don't use a poor tool just "one more 
time." Turn it in. Get a new one. We 
replace tools every day. We haven't 
been able to replace a finger yet. 

3. Keep hands away from operating 
machinery. Before repairs are started 
your .firit move toward operating ma-

chinery should be toward the shut-off 
switch. Itlre hands have been amputated 
and mashed because saae worker made 
some other move first. And don't for­
get that guards are there for your pro-

tection. Never operate your machine 
with the guard out of position. Keep 
your hands protected at all times. One 
unguarded movement may be costly. 

4. Use care in handliz)g materials. 
Wear gloves When you're h8i1dling any­
thing that's sharp, blunt, jagged, 
splintery. JoIake sure your hands are 
clear when you pile materials. Don't 
sandwich them, don't squeeze them, 
don't crush them. 



5. Keep hands clean-free from 
irritating Chem1caIs. Avoid direct con­
tact With acias, Illkalles, solvents, 
cutting OilS, am petroleum products. 
These chemicals can cause cracking, dry_ 

ing, boils, am skin conditions that 
lead to months of lost working time. 
Cracks am breaks in the skin also pave 
the way for germ infections that m;q 
lead to blood poisoning. 

Keep your skin clean of grease, dirt, 
and irritants. Wear rubber or plastic 
gloves wilen handling irritants. Use 
protective creal1l8. Wash your hands with 
a mild soap or industrial skin cleanser. 
Never use anything to clean your bands 
but soaps and cleansers designed for that 
p'.1l"pOse. That means no scouring pow­
ders, harsh laundry soaps, turpentine, 
alcohol or solvents. 

6. Get treatment far scratches, cuts, 
splinters. "Olily a scratch" are famous 
last woi'd8. A scratch can rapidly 
develop into blood pOiSoning, leading 
to months of lay-off, m;qbe amputation, 

maybe death. Get first aid. Immediately. 
No good organization wants their men 

hurt. The time spent in preparing your 
hands for the job Will not only save 
trouble for you but Will probably save 
time in doing the job in the long run. 
So don't put your bands into trouble. 
They are your wage-earners, your servants. 
Take care of them. 

This talk prepared for the NaUonal safety 
Council by E. G. Hubley of the Campbell 
Soap Co 
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Probably as long as the law of grav­
ity keeps operating, we're going to 
have men falling and hurting themselves. 
We can't do anything about the fact 
that if you lose your balance, you're 
going to be pulled down into a fall. 
But we can do something--a lot--about 
eliminating the things that cause you 
to lose your balance. 

What causes us to fall? Mostly the 
stuff we walk on and step on. One 
thing is the shoes we wear. If the 
sole is loose, if the laces are untied, 
if the heel is worn way down-we stand 
a good chance of tripping. Another 
thing that causes us to fall is ob­
structions on the floor (things like 
scrap wire, lumber, tools, pipe, and 
other trash). Fault.1 floor construc~ 
tion is another cause of falls-things 
like cracked concrete, defective wooden 
blocks, worn or broken planking, uneven 
steel plates, and so on. Finally, oil, 
water, and other liquids are a serious 
fall hazard. 

Now, you can't do much about floor 
construction. That's a problem for 
management. The best you can do is re­
port any unsafe conditions that develop. 
Shoes are your own responsibility. I'd 
advise you to invest in a good pair of 

work shoes with non-skid soles--and to 
keep them in good shape. I think you 
fellows all know how important it is to 
keep loose objects off the floor. 
We're going to discuss that subject at 
another meeting anyhow. 

That leaves us with oil and water as 
a cause of falls to discuss at this 
meeting. 

First, there's water. In any form, 
rain, ice, snow, or right out of the 
faucet, water is a slipping hazard. We 
do all we can to keep outside walks 
safe when there's ice and snow by cin­
dering them and clearing them. However, 
I want to remind you fellows to take it 
easy anyhow when there's ice and snow. 
We had quite a few bad spills last win­
ter--and we want to have a clean slate 
on that score this year. 

The same goes for the shower rooms--" 
take it slow there. Water and soap are 
a dangerous combination. Watch your 
step--and no horseplay. 

You're liable to find water leaks 
and spills around drinking fountains, 
faucets, and boilers, and sometimes we 
get water on the floors from broken or 
open windows or from a leaky roof. 
It's part of your job not to let water 
leak on the floor and to wipe up any 
spills you're responsible for. If it's 



a job for the maintenance department 
notify them immediately so the tripping 
hazard can be removed. 

Now how ahout oil and grease? The 
most common source of oil and grease On 
the floors is splashings and drippings 
from machinery-power and hand trucks, 
overhead cranes, stationary engines, 
lathes and other machine tools. The 
dripping is caused by over-oiling, worn 
bearings, lack of drip pans, failure to 
empty drip pans regularly, and careless­
ness in lubricating or in carrying oil. 

The answer to these problems is in 
better maintenance of equipment, use of 
splash shields and drip pans, use of the 
right amount an:! type of oil for the 
j~b, and exercising more care that oil 
stays off the floor. If your equipment 
is throwing or dripping oil on the 
floor, report it at once. If the drip 
pan on your !!t!Uipment is not being emp­
tied often enough, report that too. 

When you lubricate eqUipment take 
the time to do it right. Get the oil 
or grease into the bearings, not just 
in the general vicinity. Use just 
enough lubricant for the job so there 
is none thrown on t. And make sure 
you're using the right oil for the job. 
When you're filling an oil can from a 
drum, let the oil run slowly enough so 
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that it doesn't overflow the can. Shut 
the tap completely so there is no drip­
ping, and wipe up any spillage. Don't 
carry oil in open containers, or at 
least don't fill an open container so 
full that it will slop allover the 
place. 

Despite our best efforts, some oil 
and grease is going to get on the 
floor. For your protection-and the 
protection of your sidekick-wipe up or 
spread oil absorbent over oil slicks 
whenever you come across them, even if 
you're not responsible for them. It 
just takes a second and it may save 
someone a bad fall. 

Fellows, we can control slipping 
hazards. It takes the cooperation of 
the maintenance men, repair men, and 
every single one of us. But it can be 
done-and believe me it's well worth 
doing. 

This talk prepared for the National 
Safety Council by J. L. Ridinger of the 
Inland Steel Company 
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PICK UP LOOSE OBJECTS 

In the army they called it policing 
the area. 

Your wife calls it tid;ying up. 
We call it keeping loose objects off 

the floor. 
WhateTllr it's called, it's a pain in 

the neck-or pain in the back. There's 
nothing a G.I., or a housewife, or alIT 
of us like less than bending over to pick 
something up. Espec1al~ if sOllleone else 
dropped itl 

But at the SaJIIB ti:me there's nothing 
we like less than having to live in a 
messy house or to won: in a messy shop. 
Loose objects lying around on the floor 
here makes this shop a less pleasant 
plece to work in. Not only that but it 
makes it a IIIOre dangerous place to work. 
Loose objects on the floor can slow down 
production by damaging equipment and slow­
ing down material moving, and, most im­
portant, they can cause serious accidents. 

well, OK, so we don't like to pick 
things up off the floor. So let's do 
something about it. It's easy. All we 
have to do is not let lIIJ7thing drop to 
the floor' Nothing dropped. Nothing to 
trip us up. No accidents. No production 
slow-downs. And-nothing to pick up. 

Here are some ways we can keep loose 
things out or the way am out or hana. 

1. Keep a scrap box near your machine 
or won: space for waste. And put things 
in it-not around it. 

2. Empty your waste box often. Don't 
let it get so full that it drips trash 
all o'Ver the place when it's being carted 
away to be eaq>tied. 

3. If conve.yors are spilling stuff, 
call it to 1Iq attention. If it's a job 
for the maintenance department, we'll 
call them in. If it's because someone 
isn't loading the conveyor properly, 
I'll straighten that out too. 

4. Make sure your work table or ma­
chine is clear of unnecessary parts, 
tools, and materials. The more stuff on 
your table the greater the chance some­
thing is going to get knocked to the 
floor. 

5. Return milk and soft drink bottles 
to their rack or case as soon as they're 
empty. Bottles can set you down as fast 
as loose roller bearings. 

6. ilhen you're finished with a hand 
tool, return it to your box or to the 
tool crib. 

Now, if we do a good job of keeping 
objects off the floor, it won't be much 
of a job for any of us to pick up a ferr 
strays that do find their way onto the 
floor. 

Some guys take the attitude of "I 
didn't drop it so why" should ~ pick it 
up?" That's such a childish argument 
it's hardly worth answering. But there 
are a lot or good answers to it. No 
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matter who dropped the object it's a 
hazard to everyone. If you don't pick 
it up, it might be your neck that's 
broken-or the neck of ywr buddy. Not 
only that, but we're a production team. 
We got to work together and share respon­
sibili ty right. dawn the line to do wr 
jobs and to keep safe. 

So let's all do our parts in keeping 
loose objects off the floor and in pick­
ing up any hazards we spot. lYe can save 
many painful falls that way. 

This talk prepared for the National Safe­
ty COWlcil by Len Walter of Hardwares 
lfutuals 

KEEP LOCKER AND 

Today I want to talk with you about 
neatness and order in our locker and 
wash rooms. Everyone likes a clean and 
safe place to change into work clothes 
or into street clothes. A fellow gets 
a kind of pleasant "lift" from neat, 
clean surroundings. And they're safer, 
too. You IIIaiY be surprised to know that 
many men have been injured in disorder17 
locker and wash rooms. 

Recent~ I heard about a fellow break­
ing his ankle in a shower. He slipped 
and fell on a sliver of soap that some­
one had left on the floor instead of 
tossing into the waste can. 

A piece of soap isn't much litter but 
it's one of the small things that is 
hazardous And should be kept off floors. 

Did you ever get "crowned" by having 
something falloff the shelf of your 
locker as you were bent over getting out 
your shoes? A fellow can get a bad cut 
on his head that way. All of U8 accUillll­
late odds and ends on that top shelf, 
things that often belong somewhere else 
- in your tool box or probab~ in the 
trash can. Don't clutter that top shelf. 
Keep things well away from the edge. 

Worse yet is to leave a pop bottle or 
something else on top of your locker. 
It may be jarred off and hit you or 
another fellow. I've heard of fellows 
being knocked out that way. 

Speaking about lockers, you know you 
can tell a lot about a fellow frOll the 
inside of his locker. If it's cluttered 
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with dirty clothes, rags, waste, old 
shoes - stuff that belongs in the waste 
can - it's a good bet he's slovenly on 
the job and maybe gives his wife a time 
of it at home too. No one wants a 
locker neighbor like him. 

There's a serious hazard involved in 
accumulating oi~, dirt;r clothes, rags, 
and waste in lockers. There's danger 
from fire due to spontaneous c~ustion. 
A locker room fire can destro;r a lot of 
street clothes and, because it might not 
be discovered quickly, IIIaiY spread and get 
out of hand. 

When ;rou discard old clothing, paper, 
etc., be sure to put the stuff in the 
waste can. Don't leave it around for 
SCEeone to trip over. tilk or pop bot­
tles under paper or old clothes roll and 
can throw a II&Il for a "loop." So, put 
bags, newspaper, old clothes, bottles in 
trash cans or bottle racks -for safet;r's 
sake. Besides, who likes to step from 
a shower room into a bunch of soggy, 
dirty trash on the noor? It's as bad 
as going through a cow pasture barefoot­
ed1 

Sure, the c~ employs a man to 
keep our lockers and wash rooms ship­
shape. 91t it's not fair to expect him 
to gather up all the rubbish tossed into 
comers, under lockers, and other places. 
Give him a break. He deserves consider­
ation frOll his fellow workers just like 
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you expect consideration from the fel­
lows you wo ric with. 

Fellows, we are inclined to take 
locker and wash rooms for granted -not 
give them arry thought. But remember: 
they are important to your health, and 
if we're not careful they can be acci­
dent and fire hazards. But safety in 
wash rooms and locker rooms is just a 
simple matter of good housekeeping. So 
let's keep our wash and locker rooms 
here just like we do our own homes­
tidy, pleasant, safe. 

This talk prepared bY the staff of the 
Industrial Department of the National 
Safety Council 

KEEP EQUIPMENT 

A wise old Cornish workman I once 
knew always used to say "When you 'ave 
'er in the 'and, put 'er back.- That's 
a mighty good saying to remfl!lber when 
you have finished using a truck, a 
ladder, a hose, or any equipnent. 

A lot of troubles result from fail­
ure to acquire the habit of ~omP~ 
returning equipnent to its rgt.t ace. 
One of them. is sharp words with a 
fellow worker who needs the equipnent 
and finis it gone; learns that so and 
so had it last and left it where he used 
ttl or put it some place else. You 
can't blame a fellow for gett~ng burned 
up when he has to hunt all over the de­
partment for what he wants. 

I want a smooth running department 
and so I am going to ask each of you to 
think of the other fellow's convenience 
whenever you take any equipDent which 
is for the general use of the department. 

Aside from convenience, the habit of 
keeping our equipnent in the right 
place means orderliness and just plain 
good housekeeping. 

Just to mention a few items, imagine 
how the place would look if the trucks 
were left here and there around the de­
partment instead of in the parking area; 
if tmloaded skids were left ~ere 
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along the wall or around machines; and 
if ladder were left leaning against a 
column or wall. None of you would want 
to work in t.he place - and I wouldn't. 
blame you. 

A place like that would be a breeding 
place for accident.s. We'd have broken 
arms from stumbling over equipnent. and 
falling; banged-up legs and shins from 
bumping into things and banged up heads 
from gett.ing walloped by things falling 
on us. 

Suppose access t.o exit.s and fire 
equipnent was blocked and we had a fire? 
You know the answer to that question. 

We have tried to select places for 
keeping equipnent which are safe, con­
venient for you, and out of the work 
area to avoid interference. Notice, for 
example, that the ladder is not just set 
against the wall in the corner. It's 
hung horizont.ally on brackets so it 
can't fall and so it can be handled 
easily. 

Most of you have special equipment 
for your work. When you go back to the 
job, take a few minutes to ins!>8Ct your 
working places and see whether you have 
the most convenient and safest. place for 
your equipDent and then make a point of 




