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COMSTS INSTRUC'I'JON 1~441. 7A 

From: Co~~p.naer, Military Sea Tra~sportation Service 

To: Distribution List 

Subj: Allowance Lists for MSTS· Ships in Service (USNS) (Civil­

Service Manned); maintenance of 

Encl: (1) Maintenance of Allowance Lists for MSTS Ships in Service 

(USNS) (Civil-Service Manned) 

1. Purpose., This Instruction sets forth procedures for the main­

tenance of allowance lists for the subject ships. 

2. Cancellation. This Instruction supersedes COMSTS Instruction 

4441. 7. 

3. Applicabili ty. This Instruction is applicable to all MS'l'S Ships 

in Service (USNS) (Civil-Service Manned) for which allm'lance lists 

have been distributed and for which changes should be made as the 

result of eqUipment validation, transalts, alterations, excess, 

repair or' other administrative action. Adjustment to allowance 

lists shall be made at the time of occurrence by the command having 

administrative control. 

4. Action. Area and subarea commands, to which administrative 

control has been aSSigned, will undertake necessary allowance list 

maintenance for the subject ships in accordance with enclosure (l). 

5. Supply of Forms. MSTS Form and Report 4441/16 replaces NAVSn:IP 

Form 4380 previously used for reporting alloviance list change data • 

.An initial supply of the new MSTS report forms is being :;:'urnished 

command addressees for further distribution to applic~ole ships. 

Future supplies of these forms will be available in t~e Navy Supply 

System for command requisitioning on or about 1 September 1968. 

Distribution: 
. (See page 2) 

C. F. PFEIFER 
Acting Chief of Stuff 
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JUL 1 1968 
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MSTS Ships in Service (U51("S) (Civil-Service :i:ar .... 'l.6d) 

l. Assi;rnment. P.lloTv:ance lis~s =or :r<S~S S:-1.~~n3 in 'Ser"/~ce CJSl'~3) 
( Civil-Service Nar ... ned) are :naintai::ec. by tlle a::'GE. a;::::' s:.:."Qs.:::,·ea coC'..;:;.and­
ers upon the assignment of aQllilni3tra~ive co;::tro:. 

2. Background. Allowance lists serve the important function 0-:: pro­
viding ships and activities ashore ,-lith a kno'tlledge of eClui:;>ment a;::d 
material authorized to be on board the ship or ships fo:;:' 'VThict ... pl'e­
pared. They are used by shillS as the basis fo:,: "cc..~;:i{lg :;:e.:rc.ir8d. in­
ventories) preparing stock cards, custody :;:,ecords 2.::lo. rec;.-.:cis::' tio~lS} 
and for the identification of eQuipment ano. mc;.terial in cor:;.'c;s::.)(j['J.clec ... ce, 
reports, and requisitions by reference to the a::;;::;;licable :par;:;) S:::"Uc.(9, 
page and line number in the allm,rance list. )I.shore, allu,lance lists 
are used by administrative commc;.nds, COI~STSJ su:;?ply SU1)port activities, 

_ '3.nd other activities concerned -Vii th vessel out-::i tting and operc..tion, 
material procurement and disposal, logistics plar~~ing, and 3iuil~r 
functions. At present, allowance lists prepared for MS'I'S 'ships do 
not, in all respects, meet the stano.ards of accuracy ano. completeness 
considered essential·to their effective use. This cono.ition is due 
largely to a lack of complete inforruation concerning each shi:ol3 
eCluipw.ent and .material requirements on the pa:;:,t of' allo,{ancc 2..ist 
preparing activities. The foUoking instructions for maintcc~:·,ce of 
the allowance lists acknOi·71edge that the ships ir:.vo2..ved are tr...c logiC­
al source of inforreation for adjuGting or correcting existing Qcfi­
ciencies in allowance data. In this respect) the basic depende~:ce 
0;: adrr.d.nistrative commands upon ships: personnel for info:Cr:latio~l cc..';.­
cerning corrections, additions, and deletions to the allowanc:,:; l::':.;~s 

cannot be overemphasized. Allm;ance List Change Data shee--c \:~;:"'_3 ?or:::. 
4441/16), discussed in the follo'Vling paragraphs} provides a si;:;::.;.:lified 
.means for ships to provide this i~forrr~tion. 

3. Maintenance Instructions. 

a. ·Area and subarea cO:Th:nano.s, to v,r ... ieh aQ,,:':':.":';:;c':.i:s.-t:::.vc CO.Clt::"ol. [laS 
been aSSigned, shall: 

(1) Establish methods "\ihic:!:-l "i{ill =;)rovlde for the cont.irn.:'<Y. 
review and updating of allOl{ance lists by incorpo:;:'ating tl'le nec2 .. ,-,c.:c~( 
changes and/or additions reQuired ::or :':.e-vr and existing eCl'J.ip:::ent. 

(2) Provide cognizant Slli~8S with Allowance List Change Data 
Forms (MSTS Form 4441/16) for ·esc:: in the r:13.intenance of ailcw'ance lists. 

L~.closure (1) 
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(3) Assimilate inforrrution received from sLiys and other 
sources and make necessary allo-\·ian.ce list changes. Allo'ilanCe list 
page or eQuiprr~(;r"t groups for allov73.nces ,.;hich de]?art to any great 
extent from normal standards, inclucline: those 2i tuatiOY1C for wr.ic:c-. 
special exceptions have been grantecl, \.;ill ci"ce ":~"e le-;:ter of o..pprov­
al for such deviation. and its effects. l11ajor cii~~e::c~-.l.ce.:3 1.,rJ.ic~ tlCi.Ve 

not OeelJ. spproved. and. cur.l.:ot be decided shall be refGJ:'red to cor~sCJ:s 

for resolution. 

(4) Distribute revised allowan.ce lists by allovlance list 
~aterial groups as rapidly as the inforrration can be published. 
Where COMSTS does not approve of a published allowance list chanGe, 
the responsible activity will be notified to cancel the informa­
tion and reissue the affected allowan.ce list pages. 

b. Individual ships receiving allowance lists shall: 

(1) Review each allowance list material group in order to 
verify that descriptive data therein agrees with eQuipment on board 
and that allowed Quantities of repair parts and equipage are com­
mensurate with operational needs. Review of the various allowance 
list groups should be performed under the supervision of the ship 
department head. primarily responsible for equipment and material 
reported in eacn group. 

(2) J'Tote discrepancies in allowance data on Allowance List 
Change Data Forms (MSTS Form 4441/16) supplied by cognizant ad­
ministrative commands for this purpose. Where existin.g nameplate 
data is incomplete or inaccurate, or where eqUipment on board has 
not been reported, the correct and complete required information 
shall be provided. vTnere existing allovIances are considered in­
complete, inadequate or excessive, the recommended allowance change 
shall be indicated. To facilitate t~is review, it is not necessary 
that allowance list change data sheets be typed, provided the 
information is legibly vlritten or printed. 

c. Operating co.r.a.rna.nds of ships receiving allo'.·7i:'~-:'c,Cj 1 ists shall: 

(1) . Collect) during SGip! S inport period;;:;, 0.licc::,.c.ce list 
changes or recor::unendations cor::piled. :J.-' ~,:.si:S ~'vl'';1 L.-_~/ :....:, ~~1d ass ist 
ship I s personnel in an.y problems arising in connection ,·r:::' "Cn the review 
and correction of allo"\iance list data. 

(2) FOJ:".-lard to the 
ing changes to the allc"lance 
these reports cO:lpleted HSTS 
CO~ents and reco~endations 

admir:.istrr.-ti ve cOl:.1ID.3.nder reports cover­
lists of ships in port, including in 

, . , " " r d ' Forms 4~L'':'''/..i..O an fu'1.y sUP?.Le.m.entary 
consi,'2:':::' &f.?!'opriate to the main-

ter-.Lance of allowance lists. In st:b:::i t,~ir"'b tll.-8se r8;,orts) a 
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st3:tC.ment is req.-ui:::ocd for each allo"'d:' .. rlcc: list it8~a ir:dico.t::"n.l~ tt-1G..t trlc 
inl'orm:.:d:;ion h;)'3 been revic"l-led and i·QL;.~1d correct or i.e i'eCOJ.ulCl1(Ll.:u fur 
revision as indicated. 

4 Q Allo1,:sr;.ce Shortages. It is r:,ot tlle ir.l,~ci1t of CC:·:;:)'lIS -crl:":'~ l.L~-,~S­
cri:u::1&te requisi ""Ciolling of n~ter~c.l an.a. eQ.uip~llcrl-c uG Unu.E:].."t'::"~~l.:;:1 on 
-t.l:e oc..z:'s o:Z' E..l101'larlce lists 1:71:ic:l hs "'lC rlot tE.~n :ref~r:ed "CO &.c T,'t..~~.~ 
need. Ships receiving 81 i owance l~~":,:;s should not :cec;.~i3i tiO:l 8c::.,-"::':~­

ment andlT..aterial :nerely to fill allc"ds.nces authorized therein \'Tr-..J::re 
no bona fide reiluirement for carrying the item. on board exists. 
Conversely, the non-existence of an item in the alimlance list does 
not relieve administrative corrillnnds of the responsibility for ~~in­
taining aSSigned ships in a safe and satisfactory material condition 
at all times in accordance with CO~~TS, U. S. Coast Guard, and A.E.S. 
Standards. The purpose of the maintenance program is to provide 
complete up-to-date information on the actual eiluipments installed 
and to establish accurate records of the allowance items provided. 

5. AVOidance of Duplication. The administrative commander of the 
first ship to accomplish eiluipment changes resulting from transalts, 
or similar action involving identical change to several ships of the 
same class, shall provide corrected allowance pages to the administra­
tive commanders of the other ships affected, for use as guidance. 

3 




