
PROCEDURES FOR CONDUCTING FOR.W, ADMINISTRA'I:vE INSPEC"IrON IN 
MSTSPAC USNS CARGO AND SPEOIAL C.A&..~ SHIPS 

1. Inspection Progedures for Cargo and Special P:roject Ships 

&0 The fOX'lIl8.1 administZ'$.tive inspection nIl be held in two phases. 
Normally, one day will be allowed for eAch phase; however p in the event of 
tight schedules both phases may be conducted on the same day. 

(1) Phase I. This phase will be conducted the first day (provided 
two days are allowed) as followsg 

(a) The Chief Inspector and designated departmental inspectors 
will board at about 08:30. 

(b) Ea~h inspector nIl ~ir off wi,cth the cognUimt head of 
the department being inspected and conduct his inspection as required by 
reference (b). 

(c) The Chief Inspector or his assistant will conduct a general 
tour of the route proposed by the Master for the Senior Membergs Inspection 
(Phase II). 

(d) The departmental inspectors will report their findings to 
the Chief Inspector or his assistant prior to 1530 of the first day. This 
will complete Phase I. 

(2) Phase II. This p~se will be conducted on the second day, 
provided nnaratioLal commit,mp.nts perm,,+,. as follows~ (NOTEg In the event 
operatioo.Bl commitments probibi t" Phase II nIl be condu!Qted during the 
afternoon of the first dayo) 

(a) COMSTSPAC or his desigPAted representative will normally 
arrive aboard at 0900 to conduct, personnel inspection and upper ~d lower 
deck inspection. 

(b) Personnel inspection will commence immediately after the 
introduction of ship i s de~Y"tment heads bas :,een completed. Personnel 
inspection of the <:liv-ilim ~rine p~rsonnel "11.11 be condu'Clted by mustering 
the officers and ere"!' on deck; hoyever p the Senior Membe1" of the inspection 
party, at his discretion» ~ condu~t personnel inspection of civilian 
marine persomel at their l"esp>€ctive stA!J.tions or quarters. The Master 
will be notified by the 0hief' Inspector when su~hQihanges are directed. 
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].. When Cl:l"ew members are inspected on station or in their 
assigned quarters, it is expected that the high standards of personal 
appearance will be maintained. 

~. All members must be at their assigned quarters or sta­
tions with the exception of thoBe persor~el actually on watch. 

(c) Civilian marine personnel will be inspected for proper 
uniforms, insignia, cleanliness and appearance as prescribed by CMP! 594. 
Normally, blue unif.'rmns will be worn by officers and crew members required 
to have them. All other crew members shall wear the specific uniform 
prescribed by CUP! 594 fOT their particul~r rating. 

(d) Upon completion of personnel inspection$ civilian personnel 
will be dismissed and nIl stand~ r;y their assigned spaces for the general 
inspection of the ship. 

(e) The upper and lower deck inspection or general inspection 
of the ship will commence immediately after completion of the personnel 
inspection. 

(f) COMSTZPAC and the main inspection party will be conducted 
along a pre-determined route by the Master to take in the following areas: 

Encloslire (2) 

],. Bridge and weather decks. 

2. Life f'lOE!.t,sp boatE.I' and falls. 

1. Staterooms and toilet facilities. 

~. Crew q'laI"ters and toilet facilities • 

..2. Freeze !'!r.d r.:hill coxes. 

~. Storerooms and shops. 

1. Main propll1sion and :/li,1xxiliary lmchinery spaces. 

~. Steering ®ngine room • 

.2. Cargo sps.'GeE • 

.lQ. C:alleys i ptlnt:::'ies i and messing spaces. 

11. Ship's offices. 
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(g) Masters shall ensure that in preparing for the above 
inspection all topside stowage boxes, file cabinets, desk drawers, galley 
drawers, messing space stowage areas, and galley wares are opened and 
displayed for inspection. 

(h) The acting master-at-arms shall clear the way for the main 
inspection party and shall open doors and hatches as may be required during 
the course of the inspection. The ship shall provide three hand flashlights 
and swatches of clean cloth or toweling for use by the main inspection party. 

(i) During the course of the detailed inspection, the cognizant 
department heads shall be available in their respective parts of the ship to 
accompany the senior inspecting officer and the shipls master in order to 
answer questions relative to their departments. Department heads will be 
excused by the Chief Inspector when their presence is no longer required. 
The ship's officers shall then return to assist inspectors in their own 
departmental office or station whenever their presence may be required. 

(j) Upon completion of the general inspection COMSTSPAC and/or 
the Chief Inspector may desire to confer with the Master in the privacy of 
the master's cabin should this be necessary. COMSTSPAC (if he conducts the 
inspection) will depart after the conference. Otherwise, COMSTSPAC will 
normally depart immediately after the general inspection. 

2. Cri tigue. A critique will be held as <ij.rected by the Chief Inspector. 
The Chief Inspector will depart immediately after completion of the critique. 
He shall be accompanied to the gangway by the ship I s master. 

J. Inspection Reports. The final report of the ins~ection will be made by 
the Chief Inspector, MSTSPAC, or by COMSTSPAC subordinate cOlIlDl8.Ilders having 
administrative control of the ship inspected. The report will point out any 
substandard conditions which indicate inefficiency in administration and 
failure to comply with extablished policies. Corrective action will be 
taken as directed by reference (a). 

4. Coordination with Essential Operations. The inspections will be con­
ducted to minimize interference with essential work or scheduled operations 
such as discharging~ loading, repairs~ or fueling, 

5. Folloy-up Inspection 

a. In the event siUNSATISFACTORY" conditions are found during the formal 
administrative inspection~ a reinspection will be held and the Master shall 
take immediate action as may be appropriate to prevent the recurrence of such 
unsatisfactory conditions. 

b 0 Cognizant MSTSPAC staff officers will make reinspections, and report 
corrective action taken to the Chief Inspector, 
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