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Subj: Ships security instructions for HSTSJ 5S and contract operated 
nucleus ships only 

1. Puese, To provide all masters of HST3-interest ships calling Clot 
Subic q~ with the necessary guidance on ships securitl and maximwn 
measures that ma.Ybe employed in protecting their ships~ 

2. Cancell .. tion. HSTSSEA Instru,-tion SSOO.lA is cancelled and super-
seded': . 

3. DJckgr,ound, The piracy situation in Subic Bq has in the Pf:l.st been 
a matter ot grave concern to this CODJru:tlld. HoweverJ the .ctiv1ty of the 
pirates in Subic B~ has decreased due to the extensive use of gu~ds 
and patrol boats, lfasters should insure compliance with this instruc­
tion to prevent another outbreak of pirCl.tic ~ctivity, 

4. Information. The bay pirates operCt.te during ill hours of the da.v 
from na~ive baneCt. boats, The items upon which th81 seem to concentrate 
their efforts ~e moo~ing lines, electrical supplies~ personal proper­
ties, high-priced tools, etc. The pirates normally board by using lines 
or poles with padded hooks or up the anchor chain. During the past year 
$50,000 worth ot ships equippage have been stolen from 1'15TS ships at 
unchor. 

5.. Special instructions. 

Ct.. ~!a.sters will take whatever steps necessory to protect their 
shiPJ but in no eventJ REPEAT no eventJ will masters or crew members 
resort to the use of FIF~~ in this protection. 

b. !'Iasters will rig lights to clearly illuminate: 

(1) Ship's topside 
(2) Ship's sides 
(3) Anchor chain 
(4) Water cLl"eas in the immediate vicinity of the ship. 

c. l{asters will not pennit banca boats uongside ship. It is 
recommended that fire hoses be used to make this order effective. 

d. }lasters will forbid any crew member from trading or bargaining 
in ~ manner with native bancf.t. bo~ts. . 
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ch 11aster ~ use local Philippine Nationals Cl.S guards in pro­
tecting their ships. In the past they have proven to be highly effective, 
and it is strongly recommenced tha.t they be utilized. Local agents have . 
been briefed on the necessary procedures in the hiring and the utiliz.­
tion of Philippine Nc:a.tionals. 

b. The CoJ!'ll'llC:tJ'lder U. S. Naval Ba.se Subic B~ has a.uthorized the 
hiring of civilian gua.rds under the following conditions. 

(1) The security guc:a.rds must be Philippine citizens and not 
currently serving with or connected with a Philippine local or natione: 
law enforcement ~ency. 

(2) The security guc:a.rds must be registered with .nd ~pproved by 
the apprQpriate local or national law enforcement Philippine dgencies. 

(3) A local agency check must be made on each security guard .nd 
approval granted by COHNAVBASE SUBIC on the same basis a.s for security 
gucards in the direct hire of the U. S. Government. All guards will be 
processed by B~se Sec~rity, Building 206. 

(4) The security guc:a.rds must wear the stttndard khcsld. watchman's 
uniform while on watch and while trC:Al'\siting the Nd.val Base Subic. 

(5) The security gu~ds ~ not be a.rmed with any fire~ other 
than _ 12-g.uge shotgun, the ammunition for which ~ not exceed shot #8 
in size~ Guards will not be pemitted to transit the base with firearms, 
FireGrms will be delivered to the ship by the agent or ~ be supplied by 
the ship. 

(6) The security gua.rds must be instructed by the shipping ..gent 
Qnd indicate in wr~ting their understanding of the following regulations 
for the use of their fireQrms. 

(~) J\ security gua.rd ~ fire his weapon at ttnother PERSON 
only under the following specific circtUnstances: 'P '. 

1. To protect the security guard's life or the lite of 
another person where no other means of defense will be effe,cti ve, 

2. To prevent the escape of a person KN)~ to have com­
mitted a. serious"'crime (such Cl.S d.l'1Iled robbery or murder' ctJ'ld there is no 
other effective means Available to prevent escape. 

l. To prevent ACTIVE a.cts of s~botage espionage, arson, 
or other crimes against the HSTS ship and crew Jter ::il other Available 
m~a.ns of preventing such crimes have failed. 
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(7) When it becomes necessary for the security guard to fire 
his weapon at another PERSON. every possible precaution must be taken 
(a) to limit the EFFECT to wounding rether than ld.lling the Qffending 
person(s), and (b)'to prevent injury to all other persons who ~ be 
within range of the weapon. 

(8) In the event it becomes necessary for the security guard to 
challenge a person(s) on his post he will challenge "HALT, PARA, WHO IS 
THERE?" and place himself in the ~est position to arrest the person(s). 
If an attempt is made by the person(s) to escape, the security guard will 
challenge twice again in the same manner, and, if the person(s) does not 
halt, Il'Iq . fire a shot. upward into the air. Under no circumstances is llo 
to fire at the person'(s) challenged. unless one or mor~ of the specific, 
circumstances listed in paragraph 6la) above apply. 

C. H. I'1TE 

Distribution List: 
All masters of GAA, TC, CVC, VC, m~1 SC operated vessels 
present Subic B~ 

Copy to: 
COl-fSTS 
COHSTSPAC 
COHNAVPHI1 
CO:'ISTSFE 
COMNAV!3ASE SUDIC 
COHSTSLANT 
All local ship~ingagents 
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DEPARTMENT OF THE NA VI 
MILITARY SEA TRANSPORTATION SERVICE 

WASHINGTON I D. C. 20390 
CQMSTSINST 3123.7 
M .. ,22 . 
22 September 1966 

COMSTS,INSTRUw.!lQN,~12J.7 

From, 
To: 

Conmander f M111 tary Sea Transportation Service 
Distributlon List 

Subj, Casualty reports by MSTS voyage-chartered, time-ohartered and 
Gll dl'f carso shipe (including retriserated ehips) J sub-
mission of -

'. 

1. Purpose. This Instruction requires masterl ot MSTS voyase-ohartered, 
time-chartered and GAA dry cargo ships to advise cosrU.zant MSTS a\,lthori,. 
ties, by- radio, ot any casualty which will affect the lhip's abillty to 
accomplish its'present alsignment. Thi~ instruotion also eatabliahes a 
uni.fonn procedure and fonnat tor submission of calualt1 reportl' b1 sub .. 
ject shipl. 

2. BacWoun<a. III order to maintain realistic operatins sohedulea and 
to render assistance to ships where appropriate or when requested, 
Commander ~alltar,r Sea Transportation Service and oognizant MSTS area 
commands must be ,ware of material casualties to all t1P's ot controlleq 
ships. In lD.8ll¥ instances, COOTS and area command, have had. to rely upon 
ships' agents or ships' change reports, as required bf the Movement Report 
S1stem {COOTS In,t~ction 3l23.5 (eftective edition») J tor 1nfo%'Jllat10n 
concerning casualties.to l~TS Voyage-chartered l time-chartered or GAA 
dry cargo ships. ,The casualty report is intended to combine into one 
message all P9rt~nent facts concerning casualties and promulgate this 
intonnation to all interested government agencies. Casualtr reports 
required by this instruction are not movement reports and do not replaoe 
required chaniere~ortsJ they will not be filed in the movement reporte system. 

3. ResponsibiUtl 

a. Operation Qammanders shall insure that eaoh maater ia briefed 
on the submittina ot casualty reports as prescribed by th1. instruction, 
All MSTS address.es shall be prepared to conduct euch brietinSI when 
required. 

b. Maetere 'l1aU be responsible tor dr8.ttins, addresaina, and assign­
ning precedenoe to oaeualty reports and tor their tranemilaion in the manner, 
tormat, and at the t1mee prescribed by thia instruction. When a Ihip is 
under the operat1~m oontrol ot the Naval Control' 9t Sh1pp1na Orlanilat10n 
(NCSORG) for exerR~se purposes l the master still ~eta1n. the re.ponlibil1t7 
tor originat1nc casualty reports as prescribed b7 thi,' instruotion. 

IV-4 



CClfSTSINST 3123.7 
22 September 1966 

c. When Sent - As soon &s basic tact. are known ooncern1ng any 
casuAlt74S a result ot proPulSion,plantderangement., mA~hiner.v failure, 
8tI'and1ng, substantial weather damage, collision, 11re8 or &IV" other 
casualt7 of such a nature as to aftect the ship's abilit7 to accomplish 
its present aa81gnment or require extenuve repa1rs, ru, includes 
collision with other ah1pa (identif7 naa) and/or dU18le to propert7. 

d. InfOrmation R!Q9!red - Message abould tnOlude 8ufficient infor­
mation to give interested parties a sood lUlCleratand1n& ot the caaualt7,_ 
and w1ll contaun: 

ALFA - Nature of caaualt7 -
BRAVO -Extent ot damage and/or per.onnel inJU1'7 iDIlled1ate17 

apparent 
CHARLIE - Cause, if mown 
DELTA - Extent to which operation i. impaired» Actions, if &n1', 

being taken b7 cr. members to correct material tailure 
ECHO - - Ship's poaition 
FOXTROT- - other information as considered appropriate includins, 

when mown, method ot intended repairs and estimated 
time ot completion. 

The tirst word ot the ma8s.age shall be "CASREP". 

SAMPLE !i§»g§ 

FRCMz 58 ~NORTHERN VICTORY (GAA) 
TO; CCMSTSFE 
INFO I C(JfSTS' -

BT 
UNCLAS 
CASREP 

CTr THREE SIX 
MARAD WASH 

ALFA. -WIPED SHAFT BEARING 
BRAVO NO PERSanmL INJURIES 
CHARLIE· EXCESSIVE SHAFT VIBRATIC!l 
DELTA STOPPID!. REPLACING BEARING 
ECHO 3226N 1,,,.9E 
FOXTROT ETC· 221600Z. AGENT NOTIFIED 
BT 

e. §itr:tii:b!'P, - Initial CASREP mes ... e will be tollowed by -
consecutive Ii r 8~tuation report. (SITCASREP). It is imperative 
that _ SITCASREP- ...... conta1n1n& ampl1t.v1n& detaU8 t?e aubD1tted at 
least 64C8 eYIV-."'''wrjt·-qr-~ t~.:t.t-t1\u.iUoit··1io indicat., 
untU the situation 1. corrected. 



COltST3,rNST 3123,7 
22 September 1906 

SAMPLE 'I§§!QE 

FRClh SS NORTHERN VICTORY (GAA) 
TO: COOTSFE 
INFO: COOTS 

BT 

CT' THREE SIX 
. MA.RAD WASH 

UNCLAS 
SITCASREP.,.l 
SHAFT BEARING REPLACED. PRO lAW SAIL ORD AT RtijDUCED SPD 
12.0 -KNars , WILL ADVISE RESUME ~ SPEED f' AGENT NCYl'IFIED. 
BT 

f. Add£e •• ,~ '" Message reports required 17 \N.- 4.net~ction shall, 
be addressed to ,MSTS area command or subar, .. ,-.d within whose 
territorial jur1~ctlon the casualty ocourred, lnto;.m.~ion addressees 
shall include OClfSTSJ appropriate naval operat~on&l 9Cmtrol ~thority 
(odA) (if ship 1, being routed lDlder the Naval. Con".' qf Sh1ppi.na 
Organization}J 1Vld, in the case of GAA shipu, U, S, MN"~t1me Adminstra­
tion (MARAn), Waehin.gton, D. C. in additio~ to th, P"'" 

g. ClassiticAtion - CASREP's and SITCASREP'. 14" be unclassified, 
in plain text. ?J . . 

h. Preced.nce - PRIORITY unless circUJIletance. require a higher 
precede~ce. ' 

i. Tran~t!o? ~ Communication procedure, an ol,ltUned in CCMSTS 
Instruction ,2 current edition) (MSTS C~cation Manual). 

Authenticated: 

/s/ CHRIS S. CONTROWINSKI 
Directives Control 

DENYS W. KNOl4 
Deputy 
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