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1. Purpose. This Instruction outlines the emergency evacuation plan for the 
Military Department. 

2. Definition. For purposes of this Instruction, local emergencies are defined 
as conditions which develop in or between countries as a result of hostilities, 
which make the evacuation of U.S. non-combatants and certain foreign nationals 
necessary. This condition presupposes a situation in which sufficient time 
exists to permit the orderly withdrawal of non-combatant personnel as opposed 
to general evacuation conducted on an all-out emergency basis. 

3. General. In keeping with policy of COMSTS, this ship must be prepared to 
conduct safely, expeditiously, and creditably its portion of the water borne 
phase of any local emergency evacuation of non-combatant personnel from a 
foreign country. This plan has been developed to insure this readiness. It 
must be remembered, however, that no fixed plan can cover all foreseable sit­
uations and circumstances. Hence, the concept stated herein are broad and 
general in nature and deviation therefrom will be necessary to suit the con­
ditions of the moment. 

4. Experience. Previous evacuation conducted by MSTS ships have shown that 
the following conditions will generally prevail: 

a. Little, if any, information relative to the number of evacuees and 
family composition to be embarked will be available beforehand. 

b. Evacuees may be a composition of military and civilians, both sexes, 
and of all ages. 

c. Total number of evacuees may exceed cabin capacity of the ship, 
creating the necessity to utilize troop facilities. 

d. Many of the evacuees may be emotionally upset. 
e. Evacuation may occur in a port or area where there is no assigned MSTS 

Representative or other personnel familiar with billeting problems and ship 
capabilities. 

f. All ship's facilities will be overburdened, thus demanding an all out 
effort on the part of every crew member and all able bodied evacuees to ad­
minister and care properly for the large number of personnel embarked. 



g. Ne pets will be carried. 

5. /.ction. Once a local emergency has been declared :md evacuation is 
directed, the following information will be trangaitted to the operational 

commander MSTS Office or other representative of the affected area. 

CABIN: 
CONP"RTNENT (IDiilLE): 
CU1'1P ;,RTIIENT (J.l.i~LE): 

J.ti'OOSPITAL : 

224 
Special 2125 
Special; 1464 

81 

Immediate emergency 
Immediate emergency 

it. breakdown of compartment capacity is listed Paragraph 12. 

2521 
21J2ffi 

6. IUlitar:y Department j.ssigrunents and Admin; strotj on. The Military Depart­
ment shall continue their administrative Cluties with as little cievintions 
as possible from the IIIPrmal troop and cabin lift routine. However, under 
the emergency conditions prevailing, the duty assignments of Military 
Department personnel will be many and varied and often entirely foreign to 
their normal duties. ",'hatever the assignment, it is acpected that each 
member of the Nilitary Departr,lent will perform his duties in keeping with 
the highest tI'aditions of the Naval Service, remembering that maximum 
cooperation, friendlinessl and courtesy toward evacuees and fellow members 
of the ship's company ilre prime prequisites to the accQT,lplishElent of the 
task assigned. In addition, closer contilct than is nornnlly maintained 
with passengers may be necessary with evacuees, however, Military Depart­
ment personnel will continue to conduct themselves with prudence and decorum, 
keeping all contacts with tvacuees strictly in the line of duty. 

7. VOY.age Staf~. As soon as possible after embarkation the COMILDEPT shall 
appoint a Voyage 5tflff composed on representative individuals from among the 
evacuees. The p";:-rose of this stilff is to provide for the establishment of 
an internal organization among the evacuees as a means of liaison between 
them and the ship's personnel. Reference (c) shall be followed in aSSigning 
the Voyage Staff. However, some positions may b8 unnecessary due to the 
existing conditions and may not b8 filled, at the discretion of the 
COIHLDEPT. All instructions to the evacuees and questiOllS raised or compla­
ints made by '"VCl.cuees shall be channeled through the Voyage Staff. The 
Voyage ::;tafi will be identified by arm bands supplied thy the M.ilitary 
Department Chief Haster-At-i.rms. 

8. VOyage Staff Indoctrination. 
Staff is thoroughly indoctrinated 
prescribed in reference (c). 

The COhILDEPT shall insure that the Voyage 
concerning their duty assignments as 

9. Complaints. It is anticipated that some of the evacuees ~lill have 
complaints. Each Co[,lp;aint&will be handled individu.'llly and the infonnation 
recorded accurately on the form shown in enclosure (2). Thafform shall b~ 
completed in its entirety and r~tained on board as a permenent record of the 
complaint and corrective action taken. 

1¢. Infonnation for Evacuees. The Executive Officer, Nilitary Department, 
shall prepare, miJ:leogroph, and distribute an infornlc".tion she~t to emcuees 
as they embflrk. The info~tion should be similar to that shvwn in en­
closure (1). Th$$ sheet must be as complete as possible so minor changes 
me.y be necessary to meet the existing situation. The Public Address 



system usage should be. kept to a ,;rl.nir;11lm d.ftd. should only be used when 
necessary to supplement the information sheet ap~ Plan of the Day. 

11. Berthing. Berthing of the evacuees will generally be accomplished 
in accordance with the following: 

a. To the extent that cabins are available. families (~cept fathers 
and boys seven years of age and over) will be berthed in cabins. Un­
accompanied boys under twelve years of age may be berthed together in 
cabins or such personnel rn.~y be berthed in troop com~,rtments under adult 
supervision. 

b. Fathers. boys seven years of age and over. and unaccompanied 
adult males will be berthed in the after troop compartment s under adult 
s1lperTi:sion~. 

c. Unaccompanied adult females will be berthed in the forward troop 
compartments. 

d. Aged and infirm personnel will be treated as individual cases 
and may be berthed in the hospital area. 

e. All berthing assignments will be tello'ltive until such time as it 
,.. is known positively that all evacuees are on board. They may then be 

made permanent at the descretion of the CO}ULDEPT. In the interests ot 
ha~,. changes should be kept to an absolute minimum. 

12. Berthi~ CaEacitz. The berthing by compartment is as follows: 
Immediate 

Forward Troop Compartments (Female) Special (4 high) J!lnergilncy 

Brig 25 25 
4-1 29 29 
2-2 219 299 
3-2 1711~ 2JIv_-
4-2 192 284 
1-3 (Hatch square) II/J 
2-3 34131 369 
3-3 314 362 
4,,3 375 423 
4-4 ill ill 

TOTAL 2125 2521 
Immediate 

After Troop Compartments (Male) Special (4 high) Emergency 

4-5 112 112 
2-6 56 
3-6 64 
4-6 '-r.t 4618 
2-7 ~7: 31.9 
3-7 310 342 
4-7 351 399 
Large Troop Rec Room - 190 
Small Troop Rec Room d· TOTAL 1464 

Cp.bins 224 224 
Hospital 8<1l1 81 

GRAND TOTAL W4 4886 



13. Messing. 

a. Cabin Mess: This area ~dll normally be used to serve only those 
persons who are berthed in the cabin spaces~ Food will be served 
cafE!terili', style. Persons who are berthed in c'bins and for various 
reasons may be unable to go to the dining salon for meals will have their 
food delivered to them by evacuees organized for this purpose. If con­
ditions allow, families with mates living in compartments may eat together 
in the cabin mess. 

b. Troop Mess: All other evacuees will eat in the troop mess. 

14. Work Details. All work details will be assigned as prescribed in 
reference (cl .. 

15. P~CIe and Sanation. All cleaning will be done as prescribed in 
reference (c). In addition to those outlined in the SOP, all cabin 
personnel will be responsible for cleaning their cabins. The community 
heads located in the cabin area will be maintained by the ship1s crew. 

16. Medical. The Medical personnel will function in their normal lII<1.nner 
deviating therefrom only as the circumstances may dictate. Medical 
records of evacuees, when available, will be screened very carefully up­
on embarkation or as soon ther after a.s possible. The Hedical Officer 
shall recommend to the COMILDEPT any deviations from the normal routine 
that he deems necessary and shall keep the CO}ULDEPT informed of the 
general situation regarding the health and comfort of the evacuees. 

17. Plan of the D~X. Provisions will be made for publishing a Plan of 
the Day containing as much useful and interO";ting information for the 
evacuees as possible for each day"of th~,v'''rage. 

Di stribution: 
List I Case I 
Purser (15) 



Enclosure (1) 

ItTFORE1"',TION SHEET 

The Master, COlnmanding Officer, liilitar::; Dep2.rtrnent, and all members 

of the cre,/ ,Ielcome ;you o.board and llope that ;, our vo,-alSe on the POPE 'Jill 

be most pleasant. 

vlith the exception of the EilHu;)' Department personnel, the fOPE is 

manned and operated entirely by civilian msrine p8rsonnel viho :.re r.lcmbers of 

the United Sto.tes Civil S8rvice. The Hilito.r~' Depc.rtment consist of 0. srno.ll 

group of US Nsvw. Personnel vl110, under the Conuuo.nding Officer ltilitsry 

Depo.rtment, o.re responsible solsl~ for the c.dministr ,:cion Q'ld control of 

0.11 po.ssengers. I'Ihil" YOe' c.re on boe.rd the POPL :ou 'Iill be required to 

compl~ with Illl r1.1l88, reLulo.tions, ord"rs or directives initL.ted by the 

Conunandi.1'lg Offictr, Nilitc.ry Depa:'tment, or his staff. 

To provide for proper o.duinistrc.tion of Illl p.:;.sse!'lgers, it "iill be 

necesso.ry for the Conuu:l.ndinlS Offic6r, !·lilito.r: Depc.rtment, to D.ppoint D. 

Vo"'n.ge Staff of D.ssistc.nts from Oluon,c, the po.ssenb"rs. These Staff members 

will be reo.dily identified b;y their arm b"nds. Tl'.eir c.uthorit;, is derived 

directly from the Comr,wnding Officer, Hili to.rJ Depc.rtment c.nd their ord"rs 

must be obeJed ,Jithout question. 

Plec.se rGlllember ths c the POPE is 0. mili t;o.r;), trD.l1sport with very o.ustere 

IJ.ccolnods tions. However, Vii thin the limite. tions of the; ship, evrcrything 

possible vlill be done for :cour comfort o.nd well bving. All po.sseng"r.3 will 

be o.fforded equo.l trec.tment o.nd no individuD.l s;,ould expect preferentiD.l 

treo.tment of o.ny sort. Becc.use the ship' s compo.n~ is linited in nUf.lber to 

the nUl1imum required for nOIT.l1ll oper:ction c'.s ;: troop tr:;.nsport, services 

thd can be provided vlill definitlJ be limited, 

The number of cc.bins on boD.rd c.re not neo.rl;,' sufficient to o.ccomod:.te 

ell p"rsonnel, therefore, billeting will be ~ccomplished o.CCOrQll18 to 

the follOWing plan: 

1. To the extent thc.t cc.bins =e o.v:::.ilo.ble, fc.<clilJ units, (exct:pt 

L.thers and boys sevt:n )t:c.rs of '. be and over,) will be berthed in co.bins. 

UnaccompD.ni.ed boys under twelve j elJ.rs of sbe mlJ."' be berthed together in 

c~.bins or mo.y be billeted in troop compQ.rtments under IJ.dult supervision. 

2. Fa.thers, boys seven years of o.ge snd older and unD.ccoLlpD.l1ied 

ndult men will be berthed in the "-.fter troop conpc.rtuents. 



Enclosure (1) p.2 

3. UnaccompWlied o.dlJ. t ,IOLlen ;iill be b'cc·t;,ed iE the forll::.rd troop 

compartments. 

4. Aged ::.nd infirm personnel ma~' be berthed in the hospitel:.rell. 

5. BerthiIlg Ilssignm6nts shell not be considered firm o.nd finel until 

the;} c.re .:mnounc(::d us such b~ the Commmlding Officer, lIilit.::.I'i,. Depo.rtment, 

All eVo.cueEoS will be subsisted cafeterio.. style. Those livl.:;lg in cc..bin 

spaces vlUl eat in the dining selon end those living in the compc.rtments will 

e::ct in the troop mess. The schedule for ec.ting will be announced. 

Because of '"he cre .. 1 l:ir.lit,.tions, it .Iill be n"cessc.r: for evacuees to 

o.ssist in the serving of food end in the; cleo.ning ,_nd mdnteno.:1c" of their 

living (,uD.rters o.nd othror ~.rec.s of the s;!ip used b~ ev .. cuees. 

You will find =. rnflnbf;:r of StH.:.tries postea :. bout -~h:: ship. ThcSb lHbD .:.re 

on dut: for J'our ovm sd'ety. Therefore, pleD.se obe;; C.,l~ directions the: 

might giv" you. Do not conV8rse with t.he; sentries except in the lin< .. of 

duty. 

You vlill find IlUD.erous signs c.bout the ship ;I:.rning J'ou tllo.t cert.:lln 

o.reo.s o.re out of bounds for pD.ssengers •. Please obe: these signs since they 

o.re pL:.ced there for ;rour protection. Also, mele pD.ss"ns"rs ;Iill not be 

:lllowed to enter ::.J1J living 0,"C ( ·,s ";o,,re only ,Iomen o.nd children C.re berthed, 

except for securitj pD.tro1s ::.Jld ;Iork deto.ils. Femo.le passengers, will not 

be ellowed in living sp.::ces of Lle rilc.lv pD.ssengurs. 

It is requested th::.t j ou checic the bulletin boo.rds .::t leo.st t"lice a 

dc.;y und pa~" close o.tt."ntioll to the public D.ddress system. These will be 

used to Po.ss uS0ful inf'orm:.tion on to you durLlg your stc.y on the POPE., 

Your wholeheart"d coopur.::tion is e=estl;/ solicited o.nd will be 

greo.tl~ c.pprecic.t.ed be ;:],1 of the officers ::nd crew of the l'OPE, 

CommD.l1ding Officer 
Milito.rJ' Department 



GEI:,K-iAL JOHN rOPE (T-AP 11;>j) 
FLEET POST OFFICE 

SM,; PF0i:;CISCO, C,\LIFDRNIA 966¢1 

EVACUEE CO!j}'Ij,INT FORM 

D1\TE'--___ _ 

VOYAGE FIWM ___________ TO _____________ _ 

FIRS'11 lfiDDLE) 

AGE SEX CITIZENSHIP 

1JJDllESS (PERHANENT ,:J)DRLSS OR ONE \,'HICH WILL FOl1Vi;dIJ COL~SPOl:DENCE) 

COMPU,INT: (USE REVERSE IF FECESS!,]lY) 

-----:=~='-'-----SIGNi,TURE 

==========DO .. NOT_\;~I2'E ]3!£LOW THIS UNE 

ACTION T;J(EN: 

COUNTERED SIGNED , 

SIGN1\ TUllE - VOM,\Clli SnFF NElilBER 

APP 00 VED :'"""'''''"''''''"'''=''"'"''=''''''~ ___ _ 
COHE'.NDING OFFICER 
HILITARY DEPARTI1ENT 


