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This i s  the first increment of the  
series of ou t l ines  f o r  use by Mvi- 
sion Officers and Division Petty Of- 
f i ce r s  i n  conducting discussions with 
t h e i r  men. Additional increments d l  
be ipsued periodically by EuPers, and 
will include such topics as Mscip l ine  
and the  U W ,  The Fighting Man's Code, 
and others. These materials Kill be 
published i n  a form which dl pern6t 
them t o  be e a s i l y  added t o  t h i s  i n i t i a l  
increment in a loose leaf binder. 

Additional copies of these materials m y  
be ordered from the  U. S. Naval Supply 
Center, Oakland, California/Norfolk, 
Virginia on DD Form ll49 - Requisition 
and Invoice Shipping Document. 

This is the first increment of the 
series of outlines for use by Divi­
sion Officers and Division Petty Of­
ficers in conducting discussions with 
their men. Additional increments will 
be i~sued periodically by BuPers, and 
will include such topics as Discipline 
and the UCMJ, The Fighting Mants Code, 
and others. These materials will be 
published in a form which will permit 
them to be easily added to this initial 
increment in a loose leaf binder. 

Additional copies of these materials may 
be ordered from the U. S. Naval Supply 
Center, Oakland, California/Norfolk, 
Virginia on DD Form 1149 - Requisition 
and Invoice Shipping Document. 
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INTRODUCTION 

GETTING ME?4 TO THINK 

One of the best ways of getting your job done a s  a division 
of f icer  or  division petty officer is to get your men t o  
think. 
t he i r  job here and now, the i r  families, t he i r  future, t h e i r  
obligations-themselves. 

You can do this i n  many ways. 
l ines.  
of teaching. 
discussing the answers. 

I n  many cases you will be amazed t o  learn whet some men 
really think. 
from seeing men thinking-coming t o  grips with v i t a l  issues- 
sometimes f o r  the first time i n  the i r  l ives.  Your sat is-  
faction will likewise come h e n  you f ind tha t  you have 
started a number of young fellows on the right path,  have 
cleared up a l o t  of confusion and doubt i n  the i r  loinds, have 
kept a l o t  of trouble from happening, and generally helped 
build some pretty solid citizens-as w e l l  a s  good sailors. 

Get them to think about t h e i r  countq,  the Navy, 

One way is t o  use these out- 
They are  based on one of t he  oldest and best methods 

T h i s  i s  t o  teach by asking questions and 

I n  others, you wil l  get a l o t  of satisfaction 

16E OF THESE MAATERIALS 

These outlines are  prepared for  sessions of approximately 
1 0  t o  15 minutes each. If you work on 2 or  5 a week t d t h  
your men, you will cover a l o t  of ground and get a l o t  of 
thinking started. 
Ngh mrale ,  and getting p u r  job done. x )  or  30 mInutes 
a week spent i n  these discussions will save yuu burs and 
days i n  the long run, i n  t e r n  of fewer problems and be t te r  
jobs done. 

However, it is obvious t h a i  the length and number of 
discussions must be tailored t o  the needs and opportunities 
of individual comands. 
have these sessions immediately a f t e r  quarters- 
conmrand may find this the worst time of all. 
you may uant t o  spend several sessions on one topic. 
others, yuu may prefer combining two or  three topics into 
oneo 

The materials given here sinply represent broad ideas. 
is expected tha t  you will develop the ideas, bring them into 

The payoff will come i n  a new s p i r i t ,  

One command may fM it ideal t o  

I n y h e r  me cases, 
I n  

The circumstances and c o m n  sense a re  t h e  best guides. 

It 

INTRODUCTION 

GETTING MEN TO TIITNK 

One of the best ways of getting your job done as a division 
officer or division petty officer is to get your men to 
think. Get them to think about their countrY, the Navy, 
their job here and now, their families, their future, their 
obligations--themselves. 

You can do this in many ways. One way is to use these out­
lines. They are based on one of the oldest and best methods 
of teaching. This is to teach by asking questions and 
discussing the answers. 

In many cases you will be amazed to learn what some men 
really think. In others, you will get a lot of satisfaction 
from seeing men thinking--coming to grips with vital issues-­
sometimes for the first time in their lives. Your satis­
faction will likewise come whet you find that you have 
started a number of young fellows on the right path, have 
cleared up a lot of confusion and doubt in their minds, have 
kept a lot of trouble from happening, and generally helped 
build some pretty solid citizens--as well as good sailors. 

{BE CF THESE MATERIALS 

These outlines are prepared for sessions of approximately 
10 to 15 minutes each. If you work on 2 or 5 a week with 
your men, you will cover a lot of ground and get a lot of 
thinking started. The payoff will come in a new spirit, 
high morale, and getting your job done. 20 or 30 minutes 
a week spent in these discussions will save you hours and 
days in the long run, in terms of fewer problems and better 
jobs done. . 
Ibwever, it is obvious that the length and number of 
discussions must be tailored to the neede and opportunitiee 
of individual commande. One command may find it ideal to 
have these sessions immediately after quarters--&I\9ther 
command may find this the worst time of all. 'In 9<?me cases, 
you may want to spend several sessions on one topic. In 
othere, you may prefer combining two or three topice into 
one. The circumstances and common sense are the best guides. 

The materials given here simply represent broad ideas. It 
is expected that you will develop the ideas, bring them into 



focus, make them specific and meaningful t o  your own men. 
body should know the circumstances and need of your division 
as  you. 
be i n  a f a r  better position than anyone else to interpret  and 
t a i l o r  these materials t o  your division. 
should be noted that these materials contain certain basic 
ideas that are important t o  get across throughut the ent i re  
Navy. 
general pattern given here, and get the same basic ideas across 
t o  your men. The discussions are intelded t o  follow a develop 
i n g  pattern, s tar t ing wi th  the general mission of America, work- 
ing through the mission of the Navy a t  large, fleet and type 
comnds, unit commnds, departments and division, t o  the  
importance and mission of every individual.  

No- 

Nobody should know your nen as you. Hence, you should 

A t  the sams time, it 

It is highly desirable, therefore, that  you follow t h e  

CONDUCTING DISCUSSIONS 

(For a detailed and helpful treatmsnt of discussion methods ,  
r e fe r  t o  Chapter XIII, LeadershiE, NavPers 15890). h e  
off icer  who has been conducting leadership discussions wrote 
t o  BuF'ers recently: 
it doesn't hurt nearly so much:" 

The average of f icer  or petty of f icer  is somewhat nervous or 
hesitant about giving talks t o  his men, or trying t o  conduct 
any kind of discussion session. 
a s  are  found i n  t he  present materials, he may be especially 
disturbed by the prospect. 
he w i l l  find that  conducting group discussions i s  not nearly so 
di f f icu l t  as  it may look-it won't hurt nearly so much8 
a r e  a few t i p s  tha t  will help. 

1. Before you have your f i r s t  discussion, read through the - entire s e t  of materials enclosed here, a s  d l  a s  the  materials 
i n  the booklet describing the provisions of General Order No. 21. 

2. Read as  m n ~  of the reference wrks listed here  as  wssible. 

* * A f t e r  you've done it four or f ive  times, 

When he gets into such matters 

Actually, a f te r  a l i t t l e  slrperience, 

Here 

Try par t icular ly  t o  read a t  least :  
petty Officerts Guide, ?bralLeadershi& NavPers 15890, 
LeadershiE, 

Division OSficer*s C;ide, 
Orientation, T h i s  Is Your Navy. 

3. Having read and thought through the materials, concentrate 
on the basic idea to get across, then try to phrase it i n  your 
o m  words, using the outlines given here merely a s  thought-starters. 

4. I n  some cases, you w i l l  want to give a brief t a lk  on the 
topic first, then ask questions and discuss the answers. I n  
other cases, you w i l l  find it bet ter  t o  begin by asking questions 
and discussing the answers, without having given a t a l k  on the 
subject . 

d 

d 

focus, make them specific and meaningful to your own men. No­
body should know the circumstances and need of your division 
as you. Nobody should know your men as you. Hence, you should 
be in a far better position than anyone else to interpret and 
tailor these materials to your di v.ision. At the same time, it 
should be noted that these materials contain certain basic 
ideas that are important to get across throughout the entire 
Navy. It is highly desirable, therefore, that you follow the 
general pattern given here, and get the same basic ideas across 
to your men. The discussions are intended to follow a develop­
ing pattern, starting with the general mission of America, work­
ing through the mission of the Navy at large, fleet and type 
commands, unit colDllBnds, departments and division, to the 
importance and mission of every indiv.idual. 

CONDUCTING DISCUSSIONS 

(For a detailed and helpful treatment of discussion methods .. 
refer to Chapter XIII, ~ral Leadership, NavPers 15890). One 
officer who has been conducting leadership discussions wrote 
to BuPers recently: "After you've done it four or five times, 
it doesn't hurt nearly so muchl" 

The average officer or petty officer is somewhat nervous or 
hesitant about giv.ing talks to his men, or trying to conduct 
any kind of discussion session. When he gets into such matters 
as are found in the present materials, he may be especially 
disturbed by the prospect. Actually, atter a little experience, 
he will find that conducting group discussions is not nearly so 
difficult ss it may look-it won't hurt nearly so muchl Here 
are a few tips that will help. 

1. Before you have your first discussion, read through the 
entire set of materials enclosed here, as well as the materials 
in the booklet describing the prov.isions of General Order No. 21. 

2. Read as many of the reference works listed here as possible. 
Try particularly to read at least: Division Qfficer's ~, 
Petty Officer's ~, M:lral Leadership, NavPers 15890, Naval 
Leadership. Naval Orientation, ~ l!!. Your ~. 

3. Hav.ing read and thought through the materials, concentrate 
on the basic idea to get across, then try to phrase it in your 
own words, using the outlines given here merely as thought-starters. 

40 In some cases, you will want to give a brief talk on the 
topic first, then ask questions and discuss the answers. In 
other cases, you will find it better to begin by asking questions 
and discussing the answers, without hav.ing given a talk on the 
subject. 



5. 
helps t o  ask the  group i n  general f i rs t ,  then particular 
individuals. For example: What do you men think of such 
and such?" 
l a r  topic?t1 Then proceed to: "Jones, what do you think about 
this?" "White, whatcs your experience been i n  these matters?" 

6 .  If you ask questions and gat a stunned silence, o r  a 
&led "1 don't know," 
a renf t  thinldng or  are being host i le  t o  you personally. For 
many men, t o  be asked what they think about anything i s  a 
brand new experience. 
standable terms i s  another new experience. 
a group, especially of t he i r  shipmtes, i s  again a new experi- 
ence. 
while t o  get thought processes started. 
w i l l  be shy-afraid of ridicule. 
drawing them out. 
stranger t o  the Navy, Jones, and I came up t o  you and asked 
you about such and such-what would you t e l l  me?' Or, 'wetre 
justtrging t o  do some thinking, here-don% be afraid t o  say whatts 
on your mind i n  your o m  words." I f  you jus t  can't seem to warm 
them up during the first few sessions, don't be discouraged. 
You can ta lk  t o  thqwhe the r  they do any talking, or  not. After 
a few sessions, the i r  responses w i l l  begin to come. 
it for  granted that men arenct thinking, simply because they 
a r e  not talking. 
a f t e r  the session ends, when men wi l l  go on t o  t h e i r  jobs, mess- 
halls and elsewhere, and really get going on t h e i r  o m  discussions. 

7. Sessions should be informal, but controlled. Obviously, one 
would not keep men standing a t  attention for  10 o r  15 minutes, 
and expect them to t a lk  things over with the leader. 
same time, it i s  most unwise t o  run a %o holds barred" affair. 
The leader remains an off icer  o r  petty officer, and customary 
courtesies remain i n  effect. 
course between an at t i tude which w i l l  make men freeze, afraid 
t o  say anything l e s t  it be the wrong thing, and an a t t i tude  a c h  
w i l l  encourage complete disrespect on the i r  part. BE NATURBL. 
Donct l e t  the session become a gripe session. It m y  have a ten- 
dency to  do SO. You may find a t  the beginning that nen will  tend 
t o  answer questions o r  begin discussions with: 'well ,  thatfs a l l  
well and good,,but why doesn't the Navy do so and so." Why 
canft  w e  get l i be r ty  more often." 
do such and such when this ship (station, Washington, etc.) is so 
fouled up?lt 
such gripe, i n  what is intended to be a "firm, f a i r  and friendly" 

In asking questions, o r  gett ing a discussion started,  it 

Or, "Does anybody have any ideas on this particu- 

don% panic, and don't think your men 

To express why they think, i n  under- 
To ta lk  up before 

A t  first they  m y  be jus t  puzzled-it may take them a 
I n  some cases, they 

There are  l i t t l e  ways of 
For example, "Suppose I were a complete 

Never take 

A great part of your job w i l l  be carried on 

A t  the 

Your job i s  t o  s teer  a middle 

Or: 
Or: Wow do you expect us to 

Don% make the mistake of trying to take up every 

5. In asking questions, or getting a discussion started, it 
helps to ask the group in general first, .then particular 
individuals. For example: "What do you men think of such 
and such?" Or, "Does anybody have any ideas on this particu-
lar topic?" Then proceed to: "Jones, what do you think about 
this?" "White, what's your experience been in these matters?" 

6. If you ask questions and get a stunned silence, or a 
mumbled "I don't know," don't panic, and don't think your men 
aren't thinking or are being hostile to you personally. For 
many men, to be asked what they think about anything is a 
brand new experience. To express why they think, in under­
standable terms is another new experience. To talk up before 
a group, especially of their shipmates, is again a new experi­
ence. At first they lMy be JUs!. puzzled-it lMy take them a 
while to get thought processes started. In some cases, they 
will be shy-afraid of ridicule. There are little ways of 
drawing them out. For example, "Suppose I were a complete 
stranger to the Navy, Jones, and I came up to you and asked 
you about such and such--what would you tell me'?" Or, "We're 
just~ng to do some thinking, here--don't be afraid to say what's 
on your mind in your own words." If you just can't seem to warm 
them up during the first few sessions, don't be discouraged. 
You can talk to thsn, whether they do any talking, or not. After 
a few sessions, their responses will begin to come. Never take 
it for granted that men aren't thinking, simply because they 
are not talkingo A great part of your job will be carried on 
after the session ends, when men will go on to their jobs, mess­
halls and elsewhere, and really get going on their own discussions. 

7. Sessions should be informsl, but controlled. Obviously, one 
would not keep men standing at attention for 10 or 15 minutes, 
and expect them to talk things over with the leader. At the 
same time, it is JOOst unwise to run a "no holds barred" affair. 
The leader relMins an officer or petty officer, and customary 
courtesies remain in effect. Your job is to steer a middle 
course between an attitude which will IMke men freeze, afraid 
to say anything lest it be the wrong thing, and an attitude which 
will encourage complete disrespect on their part. BE NATURAL. 
Don't let the session become a gripe session. It lMy have a ten­
dency to do so. You lMy find at the beginning that men will tend 
to answer questions or begin discussions with: "Well, that's all 
well and good,. but whY doesn't the Navy do so and so." Or: wWhy 
can't we get liberty more often." Or: "How do you expect us to 
do such and such when this ship (station, Washington, etc.) is so 
fouled up?" Don't make the mistake of trying to take up every 
such gripe, in what is intended to be a "firm, fair and friendly" 



attitude. 
set  t o  the effect that these complaints may o r  may not be 
true, but that our job i s  t o  do what we can under the cir- 
cumstances, and go on with the disoussion 

8. Finally, it is suggested that you always secure the 
discussion with a brief sumnary, trying t o  remember who said 
what, so that  you can say: 
White has experienced." 
Your summary should always bring i n  the main idea you wanted 
t o  get across i n  the f i r s t  place; t h i s  should be the f ina l  
thought they take with them. 

I t . i s  much wiser t o  mke a statement a t  the out- 

"As Jones Pointed out." "As 
"As you people have said very well." 

USING YOLR PETTY OFFICERS 

Division off icers  and division petty officers conducting 
these sessions, will undoubtedly want to ta lk  the whole plan 
over with a l l  the petty off icers  i n  the division before 
s ta r t ing  the sessions. It i s  highly recornended that  you cut 
them i n  on the background, the purpose and the content of the 
ent i re  se r ies  of discussions. 
tions. 
corpect t he i r  wholeheartcd cooperation. 
act ly  how you want thsm to help. 

Ask for  t he i r  ideas and sugges- 
Let thsm know what you need and want and that  you w i l l  

Outline for  them ax- 

RESULTS 

We are looking f o r  long-range resul ts ,  not overnight miracles. 
Once again, the main idea i s  t o  get men t o  think. If we do, 
a l o t  of things Ki l l  tzke care of themselves. Me have t o  
stay with t h i s  business, and not give up a f t e r  a few discus- 
sions don't seem t o  pan out. Remember, t h e  discussions are  
developed a s  a pattern, with the f i r s t  f u l l  series designed 
for  coverage i n  approximately one year. 
that long before many las t ing resu l t s  may be had, but a number 
of mrthwhils resul ts  w i l l  he achieved i n  the meanwhile, if you 
persevere. 

It wil l  be a t  least 

A FINAL TIP 

There wil l  be a tendency t o  srhedule sessions, then  postpone 
them under the press of circumstances-a N s h  job t o  get done 
ashore, a refueling operation a t  sea, and so on. Try to be 
a s  regular,and consistent with these discussions as possible, 
postponhg them only i f  absolutely necessary. Otherwise, men 
wi l l  very quickly get the idea that these things a re  not real ly  
important a t  all, since they can be brushed aside whenever any- 
thing %ore important" comes along. 
short s p c e  of time, 
important, and y o u U  end up with no discussions a t  a l l .  
i t 's  good to figure out a pattern that  wil l  be most practical  
for  your unit  under most circumstances, and stay with it. 

You w i l l  find that i n  a 
practically everything wi l l  seem m r e  

So 

attitude. It, is mch wiser to make a statement at the out­
set to the effect that these complaints mayor may not be 
true) but that our job is to do what we can under the cir­
cumstances, and f!P on with the disQussion 

s. Finally, it is suggested that you always secure the 
discussion with a brief SUlI1llIl.ry, trying to remember who said 
what, so that you can say: "As Jones Pointed out." "As 
White has experienced." "As you people have said very well." 
Your summary should always bring in the main idea you wanted 
to get across in the first place; this should be the final 
thought they take with them. 

{flING YOUR PErTY OFFICERS 

Division officers and division petty officers conducting 
these sessions, will undoubtedly want to talk the whole plan 
over with all the petty officers in the division before 
starting the sessions. It is highly recomnended that you cut 
them in on the background, the purpose and the content of the 
entire series of discussions. Ask for their ideas and sugges­
tions. Let them know what you need and want and that you will 
expect their wholehearted cooperation. Outline for them ex­
actly how you want them to help. 

RESULTS 

We are looking for long-range results, not overnight miracles. 
Once again, the main idea is to get men to think. If we do, 
a lot of things will take care of themselves. We have to 
stay with this business, and not give up after a few discus­
sions don't seem to pan out. Remember, the discussions are 
developed as s pattern, with the first full series designed 
for coverage in spproximately one year. It will be at least 
that long before many lasting results may be had, but a nwnber 
of worthwhile results will be achieved in the meanwhile, if you 
persevere. 

A FINAL TIP 

There will be a tendency to schedule sessions, then postpone 
them under the press of circumstances--a rush job to get done 
ashore, a refueling operation at sea, and so on. Try to be 
as regular and consistent with these discussions as possible, 
postponing'them only if absolutely necessary. otherwise, men 
will very quickly get the idea that these things are not really 
important at all, since they can be brushed aside whenever any­
thing "more important" comes along. You will find that in a 
short space of time, practically everything will seem Jrore 
important, and you'll end up with no discussions at all. So 
it's good to figure out a pattern that will be most practical 
for your unit under most circumstances, and stay with it. 



IDE4 TO GET ACROSS; The Navy is taldng steps a t  aU levels- 
top to botto-to make sure it i s  the best ou t f i t  possible - 
c o a t  ready a t  a l l  times to keep the  sealanes open for 
freedom. 
ship possible and when every man is the best man possible. 
We have l o t s  of problems-some we can get r i d  of, some we 
have to l i v e  with. Wetre not going to fight problepur-we*re 
going to look for solutions - come up with the  best possible 
way to seeing that  we are a %an don outfit.  Wetre going to 
get together regularly i n  this divlsion and talk things over, 
starting now. And since the  Navy is only as  good as  the men 
i n  it, wetre going to star t  by talking about men. 

T h i s  is possible only when evez-y ship i a  t h e  best 

QUESTIONS TO DISCUSS: 

1. What would you say is the difference between animals and 
men? 

2. Do wo consider anh%ls responsible for their actions? 
why not? 

3. What would happen i f  we didnft  consider men responsible 
fo r  the i r  actions? 

What a r e  som of t he  responsibilities ell rmvl have? 4. 

A N S W  M SHOOT Fa: 

1. ARimals donft in t h e  same we use the mrd think- 
donct have human reason. Aninmla don% have free will. 
(Avoid arguing about how smart dogs or horses or apes 
may be--it(s obvlous t h y c r e  not hunmn.) 

2. -they don't larow any better. 

3. Everything would fall apart. We wuld have practically 
no ordels--miYions of people would do anything they felt 
like doing. You-mbcdy would fed  safe. Lots of job8 
wouldn*t get done. The ship rrould be i n  bad shape. 
Everybody% rights would be violated. 

4. Tell the  truth. Take care of our families. Give consid- 
eration t o  others. Respect other people*s rights and propsrty. 

SESSIOO 1. INTRODUCTIOO 

IDEA TO GET ACROSS: The Navy is taking steps at aJ). levels­
top to botto_to make sure it is the best outfit possible -
collilat ready at all times to keep the sealanes open for 
freedom. This is possible only when every ship is the best 
ship possible and when every man is the best man possible. 
We have lots of problems-some we can get rid of, some we 
have to live with. We're not going to fight problelD8-we're 
going to look for solutions - come up with the best possible 
way to seeing that we are a Rcan doft outfit. We're going to 
get together regularly in this division and talk things over, 
starting now. And since the Navy is only as good all the men 
in it, we're going to start by talking about men. 

Qtm?TIOOS TO DISCUSS: 

1. What would you say is the difference between animals and 
men? 

2. Do we consider an1J!111ls responsible for their actions? 
Why not? 

3. What would happen if we didn't consider men responsible 
for their actions? 

4. What are some of the responsibilities all man have? 

ANSWERS TO SHOOT FCIl: 

1. Animals don't think in the sense we use the word think­
don't have huma""'iireason. Animals don't have free will. 
(Awid arguing about how smart dogs or horses or apes 
may be-it's obvious they're not human.) 

2. No-they don't know any better. 

3. Everything would fall apart.. We would have practically 
no order-millions of people would do ~hing they felt 
like doing. You-nobody would feel safe. Lots of jobs 
wouldn't get done. The ship would be in bad shape. 
Everibo<!y's rights would be violated.. 

4. Tell the truth. Take care of our families. Give consid­
eration to others. Respect other people's rights and property. 



SESSION 2. mSPONSIBILITIES AND RIGHTS 

IDEA TO GET ACROSS: 
We have seen t h a t  i f  men werenct held respbnsible for t h e i r  actions, 
evervbodps right? would be violated. 
Klitv. On the other hand, every responsibility means he has a right. 
It works t h i s  way--if I have the r ight  t o  an officer's pay, or a 
petty officer's pay, i t 's  because I have a responsibility for  my men. 
If a man has a riEht t o  some quiet a t  night, so he can sleep, he has 
a responsibility to  keep quiet  himself so others can sleep. 
same time, i f  I have a responsibility as an officer or a petty offi- 
cer t o  take care of men, I have the r igh t  t o  give certain orders. 
I f  a man has the responsibilitv t o  serve our country, he has a r ight  
t o  everybodycs respect i f  he carries out t h i s  responsibility well .  

Responsibilities and r i g h t s  go hand i p  hand. 

Here i s ' t h e  key t o  responsi- 

A t  the 

QUESTIONS TO DISCUSS: 

1. 

2. 

3. 
4. 

The Declaration of Independence points out that every man has 
certain r ights  t h a t  no one can take away from hb-wf ia t  are some 
of these? 
The Constitution of the United States (Firs t  Amendment) ta lks  
about certain rights-what are  some of these? 
Where do our r i q h t s  come from? 
We have talked about some of the responsibil i t ies a l l  men have, 
such as  being honest, taking care of our families, considering 
others, respecting other people's r ights  and property. What do 
our responsibil i t ies have t o  do with other people's r ights? 

ANSWERS TO SHOOT FOR: 

1. Life, l iber ty ,  pursuit of happiness. (Avoid lengthy argument tha t  

2. 

3. 

Navy takes away l iber ty ,  etc. 
Right (freedom) t,o gather topether peaceably for open discussion, 
etc., to a free press, t o  freedom of religion, t o  free speech. 
"We hold these t ruths  to  be self-evident, that  all men are created 
equal, and endowed by their  Creator with  certain inalienable rights . . . among these are  l i f e ,  l iberty,  pursuit of happiness." Rights 
don't come from s t a t e ,  o r  any human authority-therefore, nobody 
can take them away from US. 
safeguard these r ights  for  everyone. 
!fy shipmates and others have a r ight  t o  the t ruth.  
I am violating the i r  right. 
er ty  - if I steal ,  or  destroy it, I am violating the i r  right. 
My fandlg has a right t o  depend on me - t o  q y  financial help, 
i n  many cases -- to  hear from me, t o  know that I am doing a good 
job, keeping myself decent, behaving myself generally. 

'Ihis will be discussed la ter . )  

The idea of the Constitution i s  t o  

If I l i e  - 4. 
They have a right to the i r  own p r o p  

REFEESXCES: 

1. Naval Leadership, Chapter VIII and IX. 

2. Maral Leadership, Chapter II, Appendix 2. 

SESSION 2. RESPONSIBILITIES AND RIGHTS 

IDEA TO GET ACROSS: Responsibilities and rights go hand in hand. 
1-1e have seen that if men weren't held resPonsible for their actions, 
evervbody's right" would be violated. Here is 'the key to responsi­
lilit". On the other hand, every responsibility means he has a right. 
It works this way--if I have the right to an officer's pay, or a 
petty officer's pay, it's because I have a responsibility for my men. 
If a man has a right to some quiet at night, so he can sleep, he has 
a responsibility to keep quiet himself so others can sleep. At the 
same time, if I have a responsibility as an officer or a petty offi­
cer to take care of my men, I have the right to give certain orders. 
If a man has the responsibilitv to serve our country, he has a right 
to everybody's respect if he carries out this responsibility well. 

QUESTIONS TO DISCUSS: 

1. The Declaration of Independence points out that every man has 
certain rights that no one can take away from him--what are some 
of these? 

2. The Constitution of the United States (First Amendment) talks 
about certain rights-what are some of these? 

3. Where do our rights come from? 
4. We have talked about some of the responsibilities all men have, 

such as being honest, taking care of our families, considering 
others, respecting other people's rights and property. What do 
our responsibilities have to do with other people's rights? 

ANSWERS TO SHOOT FOR: 

1. Life, liberty, pursuit of happiness. (Avoid lengthy argument that 
Navy takes away liberty, etc. This will be discussed later.) 

2. Right (freedom) to gather together peaceably for open discussion, 
etc., to a free press, to freedom of religion, to free speech. 

3. "We hold these truths to be self-evident, that all men are created 
equal, and endowed by their Creator with certain inalienable rights 
••• among these are life, liberty, pursuit of happiness." Rights 
don't come from state, or any human authority-therefore, nobody 
can take them away from us. The idea of the Constitution is to 
safeguard these rights for everyone. 

4. Hy shipmates and others have a right to the truth. If I lie -
I am violating their right. They h8.ve a right to their own prop­
erty - if I steal, or destroy it, I am violating their right. 
My family has a right to depend on me - to my financial help, 
in many cases -- to hear from me, to know that I am doing a good 
job, keeping myself decent, behaving myself generally. 

REFERENCES: 

1. Naval Leadership, Chapter VIn and IX. 

2. Heral LeaderShip, Chapter n, Appendix 2. 



SESSION 3. 

IIIEA W GET ACROSS: 
everything we have ever fought for  i n  every war. 
real ly  believe that a human being i s  the most important thing i n  the 
world, recardless of h i s  color, his  background, or h i s  awn beliefs. 
The people who started t h i s  country knew t h i s  has the  one th ine  thev 
had t o  make =are m i l d  never go bv the hoards-the d i m i t y  and the 
wnrth of human beings. When they wrote the Declaration of Independ- 
ence t h i s  was the i r  one big idea-that men were intended by God t o  
be free-and that no price i s  too high t o  see t h a t  we have our freedom 
always. George Washington, Thomas Jefferson, Henry Adams, Patrick 
Henrv, and a l o t  of other men tha t  we sometimes think of as ju s t  names 
i n  a historv book were thinking of every one of us who would one day 
be born, wfien they carried on the i r  f ight  for  freedom and got our 
democracy started. 

QUESTIONS TO DISCUSS: 

1. 

2. Who wrote the Declaration of Independence? Why? 
3. What does the Constitution of the United States have to  do with 

4. 

DIGNITY AND IMPORTAi'?CE OF HUMAN BEINGS 

Democracy i s  not j u s t  a word. Dwocracy means 
It means that WB 

We ta lk  a l o t  about "the American way of life." wkat does t h i s  
mean? 

the Declaration of Independence? 
What does the Navy have t o  do wi th  the Constitution of the United 
States today? 

- ANawES TO SHOOT FOR: 

1. It means the freedomwe have talked about before. It means our 
moral and sp i r i tua l  values of decency, just ice  toward all. It 
means the r igh t  to govern ourselves-to e lect  our Congressman, 
our President and Vice President, and other such officials.  
mean opportunity--no one stops us from gett ing ahead-no one 
keeps us i n  one class  of society--no one says we have t o  be brick- 
layers, or carpenters, or lawyers or  doctors. (When we t o  
perform militarv service without particularlywanting to, it's 
always a temporary business, and precisely t o  guarantee tha t  WB 
w i l l  not be pemmently robbed of our freedoms.) 
Thomas Jefferson phrased it--a l o t  of peoplefs ideas went i n t o  it. 
The colonists came t o  America t o  have the freedoms we've talked 
about. These freedoms were being choked off. Complete independ- 
ence, with government of the people, by the people, and for  the 
people was the only way t o  assure these freedoms permanently. 
The Constitution is the  body of laws intended t o  see to it that  
the freedoms talked about i n  the Declaration of Independence would 
never be lost .  
The Navy i s  i n  business, f i r s t  and foremost, t o  keep the sea l anes  
open so that we will always be free t o  l i ve  our American way of 
l i f e  and to  protect our Constitution against a l l  enemies. (We will 
see l a t e r  t ha t  our ent i re  defense setu , our NAVY REGS, U W ,  etc., 
are a l l  t ied i n  with the Constitution.7 

It 

2. 

3. 

4. 

REFEmmcE: 

1. v, Chapter II. 

SESSION 3. DIGNITY AND IMPORTANCE OF HmiAN BEINGS 

IDEA TO GET ACROSS: Democracy is not just a word. Democracy means 
everything we have ever fought for in fNery war. It means that we 
really believe that a human being is the most important thing in the 
world, regardless of his color. his background, or his own beliefs, 
The people who started this country knew this was the one thing the~ 
had to make "lire would never go b~ the h"ards-t.he (\i~i ty and the 
worth of human beings. loJhen they wrote t.he Declaration of Independ­
ence this was their one big idea-that men were intended by God to 
be free-and that no price is too high to see that we have our freedom 
always. George Washington. Thomas Jefferson. Henry Adams, Patrick 
Henry. and a lot of other men that we sometimes think of as ju~t names 
in a hi~tory book were thinking of every one of us who would one day 
be born, when they carried on their fight for freedom and got our 
democracy started. 

QUESTIONS TO DISCUSS: 

1. We talk a lot about "the American way of life." What does this 
mean? 

2. Who wrote the Declaration of Independence? Why? 
3. What does the Constitution of the United States have to do with 

the Declaration of Independence? 
4. What does the Navy have to do with the Constitution of the United 

States today? 

ANSWERS TO SHOOT FOR: 

1. It means the freedom we have talked about before. It means our 
moral and spiritual values of decency, justice toward all. It 
means the right to govern ourselves-to elect our Congressman, 
our President and Vice President. and other such officials. It 
mean opportunity--no one stops us from getting ahead-no one 
keeps us in one class of society--no one says we have to be brick­
layers. or carpenters, or lawyers or doctors. (,,/hen we ~ to 
perform military service without particularly wanting to. it's 
always a temporary business. and precisely to guarantee that we 
will not be permanently robbed of our freedoms.) 

2. Thomas Jefferson phrased it--a lot of people's ideas went into it. 
The colonists came to America to have the freedoms we've talked 
about. These freedoms were being choked ·off. Complete independ­
ence. with government of the people. by the people. and for the 
people was the only way to assure these freedoms permanenUy. 

3. The Constitution is the body of laws intended to see to it that 
the freedoms talked about in the Declaration of Independence would 
never be lost. 

4. The Navy is in business. first and foremost. to keep the sea lanes 
open so that we will always be free to live our American way of 
life and to protect our Constitution against all enemies. (We will 
see later that our entire defense setu{,. our I'IAVY REGS. UCKJ. etc., 
are all tied in with the Constitution.) 

REF'ERENCE : 

1. Moral Leadership. Chapter II. 



SESSICN 4. rn YE Am €ma 
IDEA TO GP3 ACRC&S: We have soon that  the Navy's job is to keop tlm 

we haw to do this job w e l l .  A lot of people don't know tbt .very 
war w hare aver fought has involved sea power. mny people think 
of the War of Indepemlmce strictly i n  tarma of Lad@,on and Concord. 
They think of the C i v i l  War a s  Cettysbwg and Manasses. Korea maw 
s t r i c t ly  ground troops, i n  the  minds of many. And today, thero are 
those who think tha t  the only threat to American security or to world 
freedom is the threat of airpower, natellitos, o r  ballistic m i r  
siler. Yet, not only American history but the  history of the world 
knows that control of the seas has always meant the difference betwen 
victory and defeat. Three-quarters of the surface of the ent i re  earth 
is ocean-let*a not forget this. 

WSTIONS TO DBCUSS: 

1. What was the Boston Tea Party? 
2. Whet lo- figure of the A d c a n  Rovolution requested that 

Cougreas provide tho flrat Ammican warship? 
3. xho really started the American Nav? 
4. What was our first 8- battle? 

ANSWEB TO SR3OT Fa: 

1. The real opening gun of the  Revolution. Note that it took place 
on shipboard. Amsrlcan patriots boarded a British vessel in 
Boston Harbor in 1773, and dumped its cargo of tea into the wator 
-essential reawn: riolation of frsedom to import-taxation 

thay controlled the seas. 

over comand of the  I d e s ,  he knew tha t  control of the seas would 
be the dociding factor. F i r s t  he needed gunpowder, and he pleaded 
that a uarship be built  to go to Be& and bring it back. 

is Congress. This i s  the American way. Congresanen debated whether 
or not we should haw a Navy. A l o t  of thua thought it was ridic- 
dona. &t after a l l  sides were h a & ,  they mted-and the Navy 
was born. The Wavy has always been the faithful and honored aer- 
rant of the people-roproaented by Congress. 

4. b y  1775-a few woks after the Battle of Isrington. A handful 
of lumberjacks with mmkets, axes and pitchforks, aboard a mall 
lmher sloop did the impesible-defeated two British sloops and 
an a d  schooner a t  Machias, kine. This stumed evaqone- 
especially the King's Nav. 1Ipskets boat cannon balls, became 
the PUI f i r ing  th. mskets refused to be beat-. 

8- lanes 0P-e These have d-78 bem the  k m  to fNOdOm. If 10 
81.. going t o  mke sure that  ovr constitutiondL m y  of w e  stands, 

Without rOmeSenbtiOn. Brit ish ~tl ld d d  these t-8 bm-0 

2. General George Washington. Rml vieion hem. As soon as he took 

3. Congress. This is good t o  rersPaber. 'Rm r ea l  father of the Navy 

REmlmm: 
1. This Is Tour Ma=, Chapters I through IV. 

SESSIClf I.. WIlY WE ARE HI!U 

IDEA TO GET ACROSS: W. have a_ that. the Ha.,,-'s job ia to keep tile 
aea laD.. open. Th.se ha v. alva,.a been the k.,.. to f1'eedOlIIo It we 
are soing to aka 8Ul'e that. our Conatitutional va,. of lit. standa, 
we have to do this job well. A lot of people don't know tlat 8Varr 
var we have ever fought has involved aea power. ~ people think 
of the War of IIIdepe!ldence strictlT in t_ of Hrlngton and Concord. 
The,. think of the Civil War as Gatt,.sburg and Manaasea. Korea means 
strictlT ground troops, in the m1nd. of -D,Y. And toda,., there are 
those who think that the onl:r threat to American securit,. or to world 
f1'eedoll is the threat of 8tIeII\1 a1rpower, sate111t .. , or balli.tic 1111.­
aU.a. yet, not onl:r AlI8l'1can hi.tory but the hiatory of the 1IIOrld 
knows that control of the aeaa haa alwa,.a .. ant the dirt.rence bet_ 
victory and defeat. Three-quartera of the surface of the entire earth 
ia ocean--let's not forget thia. 

Q9ESTIClfS TO DISCUSS: 

1. What was the Boston Tea Part,.? 
2. What leading figure of the AlI8l'1can Revolution requested that 

Congre.a provide the tirat A.er1can warahip? 
3. Who reallT started the AlI8l'1can lIa",.? 
I.. What wall our first Ilea battle? 

AIISWI!RS TO SIIXn' FQh 

1. Th. real op8D1ng gun of the Revolution. 1I0te that it took plac. 
on llhipboard. American patriot. boarded a British v.sael in 
Boaton Harbor in 1m, and dapad its cargo of tea into the water 
-essential reason: violat1on of fraedolll to 1mport-tuat1on 
without 1'epresentat1an. British could d~ theae taus because 
tba;y controlled the seas. 

2. General Georg. Washington. Real vision hare. le soon aa h. took 
over coaalld of the Anlll.e., h. knew that control of th. seaa 1IIOUld 
be the deciding factor. First he needed gunpowder, alld ha pleaded 
that a war.hip b. built to go to Benauda and bring 1t back. 

3. Congr.... Thill i8 good to remember. The real father of the Na...,. 
is Congr.... This is the American wa,.. CongrellaII8D debated whether 
or not 118 should have a lIa...,.. A lot of them thought it waa ridic­
ulous. BItt after all sidell were heard. the7 wted-and the Na.". 
waa born. The Ha...,. haa alwa,.a been the faithful and honored s_ 
vant of the peopl_rapr .. ilDtad b,. COngr .... 

4. !fa,. 1775-a few weeks atter the Battle of Luington. .l handful 
of lWlberjacks with asketa. ues and pitchforks. aboard a _U 
lumber aloop did the 1mpo .. ible-deteated two British SloOPIl and 
an amad acbooner at Machias. Maine. Thia stunned ever.ro_ 
.. peciallT the King's lIa",.. ltlsketa beat C8IUIOD balla, because 
the men firing the auskets refused to b. beaten. 

1lEP'mE1fCE: 

1. This l! I!!!£ !!!!.t. Chapters I through IV. 



~SssrOr 5. WHT WE ARB mu (II) 
IDEA Fo GET ACBOBS: It's a long way f r a  Hacldas, Ihins, or the 
B0at.m Tea Party t o  Korea-about 10,OOO Idlea, 170 some yeam, and 
a lo t  of wars. But every inch of the  rorB t o  freedom has bean B ~ F -  
mrked aomwhere with a ba t t le  at  sea. Prom Gwhlcanal to Saipan, 
from Iro Jim to Amlo, f r o m  TinIan t o  the  white cliff8 of Dover, 
fm Chosb to Saoul-llarg men ham m e d  tanka md plalle8 and grma 
and troop&-lmve blasted eneq boaehhanda,torn m d e s  f r o m  the  &Lea, 
exploded them f r o m  above and beneath tho seas ..a to keep the aea lanes 
open to freedom. In every war, victory a t  aea has beon the  absolute 
a d .  This Is as  t rue  today as it was a t  lhchlas, mine. Whole book8 
have been written about the  aea war in Korea. It is interesting to 
note tha t  the  end of World War I1 ma marked by ourreader of the Japan- 
ese aboard a United States Naval vessel. Thla was very fitting, d n c e  
the Japneae where beatem before the bombs were dropped on IflroshiRa 
or Nagaaakl-they were beaten k w e  their lih-llnen were cut off- 
the i r  merchant shlps had been sunk, their war ahips -shed. 
lo& control of t he l r  aea lanes-m they lost their war. 

They had 

1. The b a t t l e c r y  of World War II -8: Raueaber  Pear l  Harbort What 
actually happened a t  Pear l  Barbor? 

2. What waa the Atlantic Charter? 

ARSwm.5 To SHOOT Fm: 
1. A t  0750, 7 December 19W, the Japs M t  Pear l  with everything in the 

books. By 0945, 19 Naval vesaels had b a a  crippled, the  Paclflc 
Fleet bat t le  force knocked out, t he  Pacific A i r  Force was ahatterod, 
and 2,008 Navy men m e  dead or dyl-3 t- as  many Navy men 
l o s t  in two h o r n  aa in a l l  of World War I and the Spaaiebhmrican 
War at together. On the name day the Japs hit nidwap, Guam, Wake, 
the ]laby P.ninaula aad the Phlllppjnes. By 10 Docaber the U e a  
did not have a single ' cap l td  stdp left in the Padfic. The impor- 
tant point: the Japa - t h e  fastest road to victory-deatroy the 

and rebullt, and came up wfth the biggest, mst powerful Navy ever 
lolawn in the Matory of the  world-with b r a d  new ideaa-able to 
flght warn on both rides of the  world at  the  same tlllb-os we had 
t o  do before It a l l  ended. 

2. The United States joined hods d t h  25 other nationa on New Tearb 
Day of 1942, and all a p e d  to foeter the prlnciples of damcracp 
in which we belleve. The 26 nations detemimd to f igh t  together 
in joint operations against the Axis natl-ld by the Y a d s  
and the Japanese. The Ideas of the  Atlantic Charter a re  the baais 
of NATO- the North Atlantic Treaty Orgazdmtion that our Fleets 
operate with today. EverybodJ hum, how the 6th Fleet in the wd 
operates wfth U8'1o--and how It has helped to keep war from breaking 
out In the Middle East-much as a t  the tima of the c r l a i s  in Sum. 

fleat-eontrol the ~Sasrn What kmd, bW, -8 that  w built 

-CE: 

1. This 9 Tour m, Chapters 13 t h w h  16. 

SESSICR 5. WH! WE AIlE HmE (n) 

IDEA TO GET ACIlOOS: It's a 1011& vaT t.- Machias. 1fa1ne. or the 
Bollton Tea PartT to ~rea_bwt 10,000 lIIiles. 170 some Teare, aDd 
a lot ot ware. But evel'3" inch ot the l'OIAI to treedOlll has been ear­
_rked _.here with a battle at sea. Froll G'IIadal._l to Saipan, 
tJ'Oll Iwo JiJIIII to Allllio, troll Tinian to the white cl:itts ot Dover. 
tl'Olll ClIosin to S~-IIav,y Il8Il have carried taaks and planea aDd guna 
aDd troopa-have blasted en...,. beachheads, t01'll enses trolD the skie., 
exploded them trom abo"e aDd beneath the seaa ••• to keep the sea lanes 
open to treedOlllo In evel'3" war, 'rictol'7 at sea has been the ab.olut& 
need. 'l'hb ia as true todaT a. it was at Machias, Maine. Whole book. 
have been written about the sea war in lorea. It b interesting to 
DOte that the end ot World War II was marked b.r surrender ot the Japan­
ese aboard a United States Naval "essel. This was Y8l'3" fitting, since 
the Japanese where beaten betore the bombs were dropped on HiroshiJla 
or Nagasald.-thq were beaten because their l:ite-lines were cut otf­
their merchant ships had been sunk, their war ships _shed. Thq had 
lost control ot their sea lane_so thq lost their war. 

qlESTIONS TO MI: 

1. The batUe-Cl'J" of World War II was: Rssher Pearl Harbor' What 
actually happmed at Pearl Harbor? 

2. What was the Atlantic Charter? 

ANSWFES TO SIIlO'l' Fgi: 

1. At 0750. 7 December 1941, the Japs hit Pearl with e"erTtbina in the 
books. B7 0945. 19 Naval vessels had been crippled. the Pacific 
Fleet battle force IaIocked out. the Pacific Air Force was shattered, 
and 2,008 Nav,y men were dead or 1I11ng--3 times as :many Nav,y men 
lost in two hours as in all of World War I and the Span1s~can 
War pat together. On the same da,. the Japs hit Hidwa;y. Guam. Wake, 
the Mala;y Peninsula and the Philippines. B7 10 Decaaber the Allies 
did DOt have a single'capital ship lett in the Pacific. The iIRpor­
tant poiDt: the Jape lcnetr the fastest road to Y1ctol'3"--destro;y the 
fl.eet-control the seas. What happmeci. bwever. was that we built 
and rebuilt. and cu. up with the biggest, Blst powerful Nav,r eyer 
known in the histol'7 of the world-w1th brand nn idea_able to 
fight ware on both sid .. of the world at the same ti ........ s we had 
to do betore it all ended. 

2. The United States joined hallds with 2S other nations on Nn Year's 
Da,. of 1942, and all agreed to toster the principles of delllOcrac;y 
in which we believe. The 26 nations detend.ned to fight together 
iD joint operations against the Axis nations-led b;y the Nazis 
and the Japanese. The ideas of the Atlantic Charter are the basis 
of NATO- the North Atlantic Treat;y Organisation that our Fleets 
oPerate with toda,.. Ev81OYbod,r knows how the 6th Fleet in the Med 
operat .. with NATO-and how it has helped to keep war from breaking 
out in the Middle East-nch as at the time of the crisb iD Sues. 

REFllRENCE: 

1. l'l!!!!! I2!!! lim, Chapters 13 through 16. 



SESSIQI 6. WRY ME ABB R6iE (nI) 
IDEA TO GET A C R W :  In the  past handful of years soma of the  taughwt 
enspies in history have trid to take over t h e  world. mtiw snd ME.- 
SOW t r i ed  it, and they almost succeeded. They caused the  slaughter 
of thousands of people, and suffering to  millions. Tojo t r i ed  it- 
aad the  world almost weat up i n  flames. The latest and toughest en- 
of a I J . - C d - h a s  been by far the  most auccessldl. C d s a  h a  
one asin targat-control of the  world. The one MtiQt they have to 

possible One of them is to start what we call Wted isam- 
bushfires i n  a l l  prts of the  world. One of the biggest jobs of the  
United States Navy is t o  keep thaa from starting them fires. Another 
job is t o  put firer out, I f  they are already starbed. Othsnise, an 
all-out war wuld axplodcand mot people think that no nation voold 
coma out of it alive. We ear that the 6 th  Pleat  raced to Suer, to keep 
a war from starting there. The 7th F10.t keops constant ratcb over and 
around Formom - the  aaw k b d  of idea. This DSUW a lot of operating 
-8 lot of steandng-long p a i d s  8-y fmm home tbaf don't elm 8- 
t o  n k e  too mch eense. 5ut i f  anybdy is kwphg t h e  world out of 
slaverg, it*s the United States  Navy. 

gvBsTIIa3S TO DISCUSS: L 

1. Name wmo coanOries that  the Conunists haw Wen over. 
2. N a r e  mp8 spots where t h e  CoraUaists have trid to stir up trouble, 

or t r i ed  t o  take over. 
3. Give same rea- why the  U n i t e d  3tates is sach an i.lportant target 

for the oormatnists. 

hock Out O f  b U ~ i n e ~ ~  to do this is the  U d t d  States. Thw U s e  e V w  

A!4smi3 To s m  FCR: 

1. Withopt R l U E i U  A& FWC- firing a 8-0 & O t ,  the C-sts 
have gone in to  aad control: ~ a . t  Poland, m a ,  Iatvia, I;lthu- 
ania, Besambia, Albania, Bulgaria, Csechodatalda, hugam, , China, North Korea, North Vietnam,  etc. (Keep 
UP t o  date. Thda 
81- and bt8U ISLandS, FOrmOSa St ra i t ,  K0r-S Soath CMna,  SU-, 
Gasa Strip,  Jordaa, Syria, etc. (Keep up t o  date) 

3. Hot only because of OPT industrial and military pomr--impoMaa+. as 
t b s e  are. our principles atand in their w a y - ~ c i p l e s  of govern- 
ment of, by and for the people, private ownership, freedom of speech, 
a free press, our belief in God and rdipioPs ptrcticee, and similar 
w i p l e s .  These are the big things C ~ P  has to destroy to 
d o  the  world. 

2. 

EWlEtEJCBsi 

1. m e  Petty Officer*s Guide, Chapter 10. 

2. ~ p c l r i o d i c a l s .  

4' 

SE3SIQ{ 6. WHI WE ARE HmE (nI) 

IDEA TO GET ACROSS: In the put handtul of years some ot the toughnt 
enemie. in hilltory bave tried to take over the IIOrld. II1tler and K1II­
solin1 tried it, and they almost succeeded. They caused the slaughter 
ot tbolleandll of people, and BUttering to m1.llion.. Tojo tried it-
and the IIOrld allllollt went up in a_II. The lateBt and toughellt en..,. 
of all-C~_ball been by tar the IIIOlIt euccellsf'ul. CODmm1em has 
one _in target-control of the world. The one nation they have to 
knock out ot business to do this 18 the United Statell. They use every 
possible means. One ot them is to start what we call l.ilII1ted ware-­
bUshtirell in all parts ot the IIOrld. One ot the biggest jObll ot the 
Unit.ed Stat.es Navy is t.o keep t.hem f1'Olll lltarting the.e fires. Another 
job is to put. firell out., 11' they are already started. Otherwise, an 
all-out. war would explode-and mst people t.hink that. no nation would 
COllIe out of it allve. We saw that t.he 6th Fleet raced to Sues, to keep 
a war trom starting there. The 7th Fleet keeps CODStant watcb oYer and 
al'OlUld Formsa - t.he .... kind of idea. This _ a lot ot operat.ing 
-a lot of ste&lldng-long periods away fros haIIe that don.t al~ ._ 
t.o mite too IIIlCh sense. But. 11' lUI;Jbody fa keeping t.he lIOI'ld out of 
lllaver:r, it. •• t.he Unit.ed Stat.e. Navy. 

QUESTIQ{S TO DISCUSS: 

1. N8IIIe _ cOllDtr1es that. t.he Col8lll1Bts have taken oYer. 
2. Naae 80_ spots where the CoI8IIl1sts have t.ried to stir-up trouble, 

or tried to take over. 
3. G1 VB aCII\B reaeone wb;r the United states is IIIlch an 1laportant. target 

tor t.he CODIm1sts. 

ANSWERS TO SfI)QT Fal: 

1. Wiibout Russian ArIIed Fore.. firing a lIingl. shot., the Ca.mmists 
haYe gone int.o and cont.rol: EaBt Poland, Estonia. Latvia, Lithu­
ania, Besarabia, Albania, Bulgaria, C.ecboslaftlda, Ib1gar,r, 
RlDDaDia, Y~lIlav1a. China, North lorea, Borth Viet.naa, etc. (Keep 
up t.o dat.e.) 

2. Qu..,,- and lfat.su lelandll, Formsa St.ra1t., lorea, South China, Sues, 
Gsza Strip, Jordan, Syria. etc. (Ieep up to date) 

3. 1101'. ~ becaulle ot our industrial and JII111ta17 ~-1lapo~ a. 
thes. are. Our principles stand in t.heir way-principle. of govern­
malt. ot, by and tor t.he people, privat.e ownership. treedoll ot speech, 
a tree prells, our bellef in God and religious practice., and "i.11_,. 
principles. These are t.he biB t.hings C_nig has to dntroT to 
l'I1le t.he world. 

RWTi!!!!ICES t 

1. II!! ~ Ott1cer', Gaide, Chept.er 10. 

2. CUrrent periodicala. 



SEssIol 7. Ow TTF'E C O m D  IIISSIUI 

XDEA TO GET ACROSS: It's a big Navy, spread all o w  the wmld, with 
hrndnds of jobs t o  do which are a l l  part of the one big job of keep 
ing the sea lanes open. A s  every mn on the football toam has t o  do 
his Job axact4 righe, o every type conmad 011 the big Nary team has 
t o  do its particular job. Ue have aluaya said in the Navy that the 
Navy ashore is p r i ~ s r i 4  i n  business to wpport the Navy afloat-in 
the ddes, under the seas. But besides this general mission, every 
mtflt, ashore and afloat, has i t s  special job. 
important that we mderatand wfiat our particular dssian ia. (Here 
the division officer muat make it M s  hiness  to be thoroughly check- 
ed & on the ommall IPission of hi. type command. 

It's terrific- 

The pUblicStiOM: 
Increesinn Iaw rtanc~ of the U n i t &  Stater Naq; Navy Dspartaent, 

Sea porel: Rwontat ion wlll provide Uashington 25, D. C. and the 
helpful back- material and itow of special interest for mch 

1. N a m  the following: 
C h i d  of Naval P e r o o d ,  Fl@ Coasnder, 

2. what is the general mission of the F l w t  we are in? 
3. Exact& how does our particular type comani f i t  inta the overall  

Nary miasion and the mimion of our Fleet? 
4. fbr do developwnts in one type c- affect other type -9 

AN- To s m  Fa: 
1. Current authorities. 

Secrotarg of the Navy, Chief of Naval Operations, 
C o d e r .  

2. Specific t o  each P1e.t. 

3. Specific t o  WCh type C o d .  

4. Such concepts as  proportionate speed and mobility, abil i ty of serv- 
ice forcoo t o  handle IMV type repairs, refueling plpblmw, ah., 
the kind of docking and 0rsrhau.liq n e c e s m  for nuclear powered 
m o d s ,  change. in aarrlar deckr, differant type d e p h m t  of ships 
in tack force, etc. (Above micatiom w i l l  piride hrctgoand 
~~s te r l a l -d i sc~ss ion  leader mat tW tkough thore areas pertinent 
to his e m  type c o d . )  

SESStClf 7. OIJR TYPE COMMAND MISSICIf 

IDEA TO GE'l' ACRaSS: It's a bit NaTT. spread all OYer the liOrld, with 
hundreds ot jobs to do which are all part ot the one big job ot keep­
ing the sea lanes open. As everT man on the football team has to do 
his job exact~ rigbt, so everT type COJlllllnd 011 the big Ns",.- team has 
to do its particular job. lie have alva,.. said in the. Ha",.- that the 
Ha",.- ashore is priJIari~ in business to support the Ha",.. anoat.-in 
the skies, UDder the seas. But besides this generallliaaion, rrSrT 
outfit, ashore and afloat, has its special job. It's territ1c~ 
1IIIportant that we und.eratand what our particular Idsll1011 is. (Here 
the division officer _t .. ke it his buainesa to be thorougbl;y check­
ed out on the overallllisll1on of his type c_nd. The publications: 
I!!! Incrsalling 1iImnrlanc, ~ ~ Unittd Stat" !!!Il; Na",.- Depa.rtIIent, 
liashiDgton 25. D. C. and the l2i! Sea ~ Prea!DWion will provide 
helpful backgrouJld material and lteme of special intereat for each 
t;ype coaand.) 

Q!l!!3TIClfS 'l'O DISCUSS: 

1. Hame the tollowins: SecrmrT of the Ha",.-, Chief of Naval. Operations. 
Chief of Haval Personnel, Fl~ Co_nder, T7Pe Co-mer. 

2. What is the general msion of the Fleet we are in? 
3. Elactq how does our particular type c_nd fit into the overall 

Ha'V7 .ssion and the .saion of our Fleet? 
4. How do developments in one type cOllEJld affeet other t;ype co nds? 

AHSWI!RS TO SIIXlT FgJ: 

1. Current authorities. 

2. SpecifiC to each Fle.t. 

3. Specific to each type colllllllDd. 

4. SUch concepts as proportionate speed and IIOb1l1t;y. ab1l1t;y of 15_ 
ice forces to handle new t;ype repairs, retuelins probl_, .te., 
the kind ot doclc:1ng and overhaulinB neces8lll'7 for nuclear powered 
vessels, changes in lI8l'l'ier decks. different type deplo~t of ships 
in task force, etc. (AboTe pv.bliC8ltiona will pr1vide baeqround. 
material-d1scussion leader _at think through those areas pertinent 
to his 0_ t;ype co--a.) 



SgsSIa 8. n I W  aP OUR SlUP (B STATIW 

EAmm ACBOSS: Our Job here and lloy is  to rrke thin the beat ship 
the Flee t ,  or the best station in the S b r e  atabli-t, or the 

best Uavy in the world. Tbls job i s  bprtant because our particular 
ship or station is i.portant. “ha typo cagnd cannot nm pper4 
without us. We are OM unit in the uhole operation,-pll us oat, ud 

orations have bean based on the idea that lpit vorrld be a t  the 
right place, at the right tire, doing the right job. Tha Imperial Hav 
of Japan was wrecked a t  Imjrte Gulf-aad the war with Japan was over, 
for a l l  practical purposes. Bead the stor)., and p u  see bar, not 
emry task force t d  up, hut how, for e e ,  a pir of U.S. aub- 
rparbes, patrolling on station, exactly *re timy m e  dlmcted to be, 
knocked out 3 heavy cruiser8 of the main Jap task force-meeting it 
head-on while it was st- toword the big battle. These tuD nubs 
helped turn the t ide of the battle before it even got started. Whole 
wars haw been won or lost because a nOit did or did not do its job. 
(Instructor mat be thoroughly fandllar with the mission of Ma ahip 
or atatiofi, and relate it t o  the topic by concrete illustrations. 

tb O m t i O l l  is  b C @ h t O .  mbUt 8n O f  hi&or‘J, duw O P  

1. wbst is the purpose of various fleat exercises i n  which this partic- 
ular ship engages? 

2. Why does this ship visit such and such porta-cruise i n  such and 
such waters? 

3. Name the CO and XO of this ship or station. (On a division basia- 
name the d e p e r t d  head and division officer as  well.) 

1. Ideas apeciPic t o  particular dMp. Include colpbat readinere, drill 
necessargtolearnhovtowDrktogathrrasatarnc-jast as aqyball 
team practices for daya and weeks. 
nuts and bolts of fl& (nmiseo, including navigation, gunnery, etc. 

2. Again, shoot for conorate answers in tenno of this particular ship. 
Include ideas of show of strength, people to people, good dll, WJ 
well as getting to know particular harbors ard other opamtional 
reasons in tecms of combst Nadineas. 

3. Specific t o  ship or atation. 

-* N U W  Division officers ashore should ha able to get a t  badcaw these 
same ideas i n  toma of their o m  sbre stations, by thinldng through 

Be rsrg concrete, gett ing a t  

t h d r  OM adssione 

SESSIClf 8. IIISSIClf CF OUR smp <Jl STArIClf 

IDEA TO GE'1' ACRa'lS: Our job here and DOW ia to Eke this t.he beet. ahip 
in the Fleet, or t.he beat st.ation in t.he Sbore BetaWm..t., or the 
best la"7 in the world. Thia job is iIIportant. beeaUllle our partiClll.ar 
ahip or atat.ion is Uiportant.. The t1P8 ~ CSJlDOt. I'IIIl properlJ' 
witboll\ us. We are one unit in the whole operation,-palJ. ua out, and 
the operation ia incOllPlete. Tbrouabollt all ot hiat0J'7, Ilillt&r7 o~ 
er&tions have bean baaed on the idea that. PU7 unit 1IOIIld be at t.he 
right place, at the rigbt tble, doing the riebt job. TIle Imperialla." 
at Japan waa wrecked at Le;yte GIllt-and the war with Japan waa over, 
tor all practical purpoaes. Read t.he eto1'7, and 10U aee bow, DOt onl7 
evW7 task torce t.eaaed up, blIt bow, tor ,,"mple, a pair at U.S. sub­
_rines, patrolling on station, exactlJ'vilere t.he7 were direct.ed to be, 
knocked out 3 hea..". cruisera ot the II&in Jap taek tore_meeting it 
head-on while it waa ateaing toward the bte battle. Theae t.1IO suba 
helped t.um t.he tide at t.he bat.tle before it. even got. started. Whole 
wars have been won or lost because a unit. did or did not. do ita job. 
(Instructor IllUSt. be tboroughlJ' ta'" liar wit.h t.he llieeion at hia ship 
or station, and relat.e it. t.o the topic b7 concrete 1ll.u.strat.ions. 

QUESTICNS TO DISClBS: 

1. What is the purpose ot various neet exercisea in which thia partic­
ular 8hip engagee? 

2. ~ doea this ship villit such and such porta-cruise in such and 
such waterll? 

3. N81118 the CO and XO at thill llhip or lItation. (On a divillion ballia­
II8IB8 the departlll8Dt head and divillion orticer all well.) 

ANswms TO Sm F<Jl: 

1. Ideall lIpecific to particular ship. Include combat. read1neaa, drill 
nece8sa1'7 to lea1'6 how to work together aa at_just aa ~ ball 
team practices tor da;ys and fteka. Be ve1'7 concrete, gett.ing at. 
nuts and bolta at neet exercisea, including I18vigation, gu1IIl8J'7, etc. 

2. Again, shoot tor conorete an_a in t._ ot t.his particular ship. 
Include ideas ot show ot strength, people to people, good. ldll, &8 
well as gett.ing to know particular harbors and ot.her operational 
reasons in t_ ot combat readings. 

3. Specific to ship or station. 

NOTE: Division officers aebore should be able to get at. basieallJ' theae 
sa;;; ideas in t.el'lllB ot t.heir own sbore stations. b7 t.binldng through 
t.heir own mission. 



SESSICN 2. CUR TYPE CO-D IIISSICN 

IDEA TO GET ACROGS: It*s a big Wavy, spread all over the mrld, d t h  
Lmdrede of Jobs t o  do which are a l l  part of the one big job of keep 
ing the sea lanes open. As evuq ma on the football toam baa to do 
his Job exact4 right, so eveq type c d  011 the big Navy team has 
to do its particular job. We haw a lwa~n said in the Navy that the 
Navy ashore is primarily in businsas to  support the Navy aIloet-in 
the skies, Wer the 6m3. But besides this general miasion, ffery 
outflt, ashore and afloat, has i t s  special job. It*s terrifically 
inportant that we mderstcud what our particular mission is. (Here 
the division officer mnst mske it Ma business to be thomuglily check- 
ed & 011 the 0T-U d8SiOZl O f  hi8 tYP8 C-. The d l i C a t i O M :  

Increaaixu BDO rtaace of the Unit&-States Navy: NaG Departmsnt, 
Wamhingtm 25, D. C. and the 1958 Sea Powq Reseatat ion w i l l  provide 
hel- backmound mter la l  and item of mecia1 intereat for each 
tppb C o a p a n a ; )  - 

QIBTIIQOS TO DISCUSS: 

1. Name the following: S e c m t a q  of the Navy, Chief of Naval Operations, 
CMd of Naval Personnel, P1q.t C d e r ,  

2. What is the general mission of the F l w t  M are in? 
3. Eractly how does our particular type aonmad fit into the  overall 

Navy dssion and the misrion of our Fleet? 
4. Iiow do developents in one type commad affect other typa comaado? 

AM- TO SHOOT FOR: 

1. Current authorities. 

C o d e r .  

2. Specific to each Fleet. 

3. Specific t o  each t m e  c o d .  

4. Such concepts as  proportionate sped and uobillty, ability of 6 m -  
ice forces t o  handle MU type repairs, refueling problems, &c., 
the ldm3 of doc- and overhaullag necessary for nuclear powered 
T O I ~ O ~ S ,  changes in farzier docks, different type deploymeat of ships 
in tadr force, etc. (Above pabllcatiou uill priride bacfiQonad 
raterial-discuasion leader =st tMnlr through t b r e  areas pertinent 
to his oyn type Comnd.1 

SE!!SI<Jf 7. 0!lR TYPE COMMAND MISSI<Jf 

IDEA TO GET ACROSS: It's a bit Na"7, spread all over the lIIOrld, with 
hundreds ot jobs to do which are all part ot the one big job ot keep­
ing the S8& lanes open. As everT man on the tootball team has to do 
his job exact~ right, so eTerT t7P8 "gamncl OIl the big 1ia"7 team has 
to do its particular job. 'lie have alwa:rs said in the. lIa"7 that the 
Na"7 ashore is priJlari~ in business to eupport the Nav:y afloat-in 
the sldss, under the seas. But besides thb general msll1on, flrery 
outfit, ashore and atloat, has its special job. It's territ1c~ 
1Dportant that we understand what our particular msll10n is. (Here 
ths division otficer _t make it his businesa to be thoro~ check­
ed out on the oTerall Ilisll10n ot his type t'01I'P8nc1. The publications: 
l!!! Ipcreadn, I!!1?!!>:"tance ~ .Y!! United states l!!!l; Na"7 Departaent, 
Vashington 25, D. C. and the l21! Sea !!!m Pres!llWion will provide 
helptUl. hackground material and it .. ot special interest tor each 
type c~.) 

Q1Jl!'3TI<JfS TO DISClJSS: 

1. Name the following: Secreta1'7 ot the Na'l7, Chief ot Naval Operations, 
Chief of Navsl Personnel, Fl~ C_ncler, T)'pe ColID.Dder. 

2. What is the general mission ot the F1Mt we are in? 
3. El:act~ how does our particular type CgmaOO fit into the oTerall 

la'17 .bsion and the mllSion ot 0111' Fleet? 
4. How do devel~s in one type c~ aftect other t7P8 cc nets? 

Alswms TO SIIlOT Fai: 

1. ClU'rent authorities. 

2. Specific to each Fleet. 

3. Specific to each type colllllaDd. 

4. Such concepts as proportionate speed and mobilit;r. abilit;r ot serv­
ice torces to handle nev t7P8 repairs, retu.el1ng problau, etc., 
the IdJId of docking and overbaulill,g necesS&t7 tor nuclear powered 
TellSw, changes in arrier decks, different type deplo,-t ot ships 
in teak torce, etc. (Above publications will prinds bactpound 
mater1al--d1scussion leader Est think tlrough those areas pertinent 
to his own type co M.) 



SBssIa 8. -1QI CP 011B S€EP (R STATIm 

EATOGET ACBQSS : Our job here and now is  to mke thi. the beat sMp d E the Fleet, or the best station in the sbre muat ,  or the 

&lp or station is important. The t p  c-t r8n ppg4 
without ua. We are OM unlt in the whole operation,-pdl us out, .ad 
the operation is i n c e e .  -but a l l  of history, o p  
orations have been based on the idea that .r*r7 lmit *adld be a t  the 
right place, at the right tire, do@ the right job. Tlta 1 - N  Xav 
of Japan lras wrecked a t  I n j t e  G u l f 4  the war with Japan was over  
for a l l  practical pmpores. Bead the story, and you see how, not o!W 
e r a y  task force teamed up, but how, for example, a pair of L S .  aub- 
marines, petrolling on atation, exactly *re they were directed to be, 
knocked out 3 heavy c d s e r r  of the muin Jap task force-meethg It 
head-on while it was a t e  toward the big battle. These tw subs 
helped turn the t ide of the battle before it e m  got &art,&. Whole 
wars ham been won or loat becatme a anit did or did not do Its job. 
(Instructor mst be thoroughly fardllar with the mlssion of his ship 
or stathi, and relate it t o  the topic by concrete Illustrations. 

be& Haw in the tcorld. TMa job 1s i.lport.nt baea-0 OOT partieplar 

puEsTIoNS TO D I S C W :  

1. What is the purpose of various fleet ex.ercises ia which this partic- 

2. Why does this ship visit such and such porttP--cruise In such and 
such waters? 

3. Name the CO and XO of this ship or station. - the depart& head 8 4  dlvlsion officer as wdl.) 

ular Ship 9RgagO#? 

(On a division basis- 

1. 1 d ~ s  specific t o  pnt icular  $hip. Include combat readiness, drill 
ball necessary to learn how to work togsthm as a t-jllst as 

toam practices for dam and m&s. 
nuts and bolts of fleet axercisw, Including navigation, gunnery, etc. 

2. Again, shoot for concrete anwars In toma of this particular ship. 
Include ideas of show of strength, people to people, good a, as 
well as getting to know particular harbors and other operational 
reesona in teams of combat Nadineas. 

3. Speclfic to ship or atation. 

- NOTE: D i v i s i o n  officers ashore should be able to get a t  b a d c a ~ t l t a a e  
sam Ideas in tema of their own shore stations, by thinking though 
tMr own dssion. 

Be vem conweb, getting a t  

SESSICII S. XISSICII (F OUR SHIP <Ii STATICII 

IDEA TO GET Acps: Oar job her. and DOW i. to Ek. th1a the b.et .bip 
in the Fleet. or the helt .tation in the Sbor. Betabli .... t. or the 
beet lav,,- in the world. Tbi. job i. 1IIportant beeaue. ow particular 
ehip or station 18 1IIportant. Th. t1J)8 co "" C&DllOt 1'IID proper~ 
v.l.tbolll; ue. w. are one 1IDit in the whol. operation.-pall us out. aDd 
the operation is incm!pl.et.. TIIrousbolll; all of biltol'7. 1I1lit&17 op­
eration. have b.an ba.ed on the idea that .....,. 1IDit would b. at the 
right plac •• at the right tiM. doing the right job. TIle Imperial 'a~ 
ot Japan was wracked at Le7ts GIllt-and the war v.l.th Japan was over. 
tor all practical purpo.... Read the stol'7. aDd 10U ... bow. not ~ 
every task toree teaaed UP. but bow. tor .... IIP] •• a pair ot u.s. aub­
_rines, patrolling on station, _ct~ vber. the7 lIV. directed to be, 
knocked out 3 hea..". cruiser. ot the IIBin Jap task fore_meeting it 
head-on widl. it was ste&lling toward the bi& battl.. The •• two subs 
h.lped turn the tid. of the battle bator. it eveD got started. libol. 
wars have been won or lost becauee a 1IDit did or did not do it. job. 
(Instrllctor JIIlat be tboroug~ tamiliar v.l.th the ms.ion ot hi. ehip 
or station. and relate it to the topic b7 concrete il.htstrations. 

QUllSTIClfS TO DISCl5S: 

1. What is the purpose ot various neet axsrci.es in widch this partic­
ular ship engag .. ? 

2. W'hy' do.s this ship visit such and such ports-cru1s. in such and 
such waters? 

3. N8IU the CO and XO ot this ship or station. (On a division basi_ 
name the d.pe.rtJlleDt head and division otticer a. well.) 

ANSWERS TO Sm Fm: 

1. Ideas specific to particular ship. Include combat readine.s. drill 
neces.s17 to learn how to work together as a t_ju.t a. ~ ball 
team practic •• tor dap and .. eks. Be ve17 concrete. getting at 
nuts and belt. ot neet exercises. including navigation, gunD81'1. etc. 

2. Again. shoot tor concrete _. in terms ot this particular .hip. 
Include ideas ot .bow ot .trength, people to peopl., good v.I.ll, as 
.. 11 as getting to know partiCular harbor. aDd other open.tional 
reasons in t_ ot combat readin .... 

3. SpecifiC to .hip or station. 

NOTE: Division otticer. ashore should b. abl.e to get at basica~ the •• 
Iiiiii8 ideas in t_ ot their own .bore statiOns, b7 th:lnklng through 
their own mission. 



QHJsIW 2. OWt DEP- AllD DIVISIOH IUSSICR 

IDEA ?O GET ACXBS: It is obviow that a ship or atation can acwm- 
plia its rdrsion only i f  errq d- a d  dlddon dow its job 

job than another. But i f  owuy division doen it. job, mt, only w i l l  
t b g n  usually be a bit d e r  for .rpploe aboard, tat tk overall  
mlssion is ac-lishsd. when steam-- w o l s  began to replace 

fight.. It is  hrrmrn M k v C  to t u  that -0 &V%dOB b W  u1 a b  

M - j m m ,  the old-line of the deek divisiOnr had IID t b  
for the *fMghd "COal-heaVOmrrtba rngin-6. 
OB the 0th- hand, dmk uwo =PO This i. 

Ib the black gaU& 

why Btt Pq-brother of the famua Oliver Perm, and the- father of 
the steam Navy-camn up with thr idea of trairdng d s m ,  to get 
divisiolu working together as a tam. Right. WI we have a @ o w -  
%ations1 setup in the Navy, bet if - OM deprhent  or diridon rc 
m e s  t o  cooperate, the syste5 brdu down. T..lrorJr is 00 &rill - 
not o r 4  do our lives dspsld Q I ~  it whm tk chipa are dorm, but t he  
ordinary comforta and convd~lcw of daily living a m  irpossible 
without it. 

QUESTXJM TO DISCUSS: 

1. What is the dsaion of this particliLar dspartrsnt d division? 
Hor does this f i t  in with the ;lobs of othm deparhants a d  the 

2. If this division doem*t get it. job &MI right, bnr dow this 
affect other divisions-the entire .hip or station? 

3. Bw is t h i n  dopa- (dipidat) organhed? lrru the petty 
officere-uhat do their particular rates a d  ratings rually mnn? 

4. N a e e  as  mny department. and dividollll as  posdble aboard this 
ahip or atation, and t h e  mission of each. 

A N S m  'ID SWOT FOR: 

and division. For aaaple, If the First Liemtcmant*a lgl weren*t 
on the job, what d d  l idng aboard ship or atation be like? 
Who d d  clean up, who would police? Suppose the gdlley-boy# 
"goof ofP? What would happen if the bosh let his boat go--could 
a ship get liberty parties arhora, after a while? The idea haa 
is that, once again, the work of mry division affects 0- 
other diriaica in OM way or another. 

A l l  ansuers in this session .holild be chanuded toward m i f i c  
pactices WltMn the doparbe& or division having tk d l ~ ~ ~ d o n .  

O r e d l  job Of thi8 .hip or EhtiOn? 

1 t0 4. COncrrL, i l l U S t ? & i O M  S p S C i f i C  t0 Jwr @ical.r dmrtscmt 

SESSIai 9. OUR DIPARTMI!IfT AID DIVISIOII MISSIai 

IDEA TO GET ACRCSS: It i. obrloas that a sbip or station can ac_ 
plish it. lliesion 0IIl.7 it eft17 d~ aDd dhiaion do .. it. job 
rigbt •• It i. ~ nature to tbiDk that ODe di~aion has lID eseier 
job than another. But it 8Y8l7 dhiaion does ita job. DDt 0IIl.7 w:lll 
tb1ngs 1l811&l.l)" be a bit esaier tor ewr)Olkt aboard. bat the oTllnll 
lIisaion is aCCOlllplishecl. When at_po .... ed _als began to replace 
lIiDd-j&IMrs, the old-line sai10ra or the deck dimiODa had DO tille 
tor the _tllDgled ·coal-heaftrs"-the mgineer.. To the black gaDB, 
on the other band, deck lIeD nre block-headed rope pallera. !hi. is 
wb7 Matt Perr;r-brother ot the t_1I8 OliTer Per17. aDd the tather ot 
the at_ Ha"7_ up with the ides or tra1D1Dg cni .... to get 
di~aiODa wrkiD& together a. a t_ Ript _ we haft a good orglllli­
.. tional set\lP in the HaV. bat it eDT ODe d~ or diYision ~ 
ruses to cooperste, the 8J8t_ breska down. T-n: is DO dr:I..ll. -
DOt ~ do our liTeS depend OD it when the chips are dcnm. but the 
ordiDa17 comt'orta aDd CODvenienc .. ot da~ liYiDg are bIpoaaible 
without it. 

Ql!ESTIatS TO DISC!§S: 

1. What is the lIisaion of thia parUealar d~ aDd di~aiol1? 
How doea this tit in with the jobs of other d~t. aDd the 
overall job ot this ship or atetion? 

2. It this diYiaiol1 doem't get it. job done rigbt. haw do .. this 
atreet other diYiai_the entire sbip or .tetion? 

3. 80v is this departMnt, (division) orglllliaed? H_ the pett:y 
otficer_what do their particular rate. aDd ratings resll:r _7 

4. H ... a. IIB!IT depart~s aDd di Yisione as po.sible aboard this 
ahip or mtion, aDd the mi .. ion ot .. ch. 

ANSWERS TO S IIlO'l' Fal: 

1 to 4. Coner_ illuatratioll8 specitic to :yoqr particular dapartMnt, 
and diYiaion. For UQlple. it the Firat LieuteDllllt'. lIeD wer8ll't 
on the job. what wuld liYiDg aboard sbip or mtiol1 be like? 
Who wuld clellll up, who Would police? Suppose the gallq-bo:ya 
agoot ottn? What would happeD. it the bos'n let hi. boat IO-could 
a ship get libert:y partie. ashore, alter a while? Th. id .. here 
is that, once again. the 1Iork ot .... 17 dimion &ttect. eftl7 
other di~.iOD in one we:y or another. 

All anawera in thia .... ion ."""'d be cbanDellad tOII&1'Cl epecitic 
practice. within the d~ or division having the dillCU8aiOD. 



IDEA TO GET ACROSS: There i a  no such thing as an w r t a n t  man 
aboard t h i a  ship or atation. Not only is ever man imprtant be- 
awe he i a  a -he 1s important becauae he has a job to do-itts 
hia  job-nobody else'a. Not- s i w i c a n t  ha8 ever beon done in 
the Navy or in the wrld, unleas it m a  atarted by an iadividual 
ran. For exampleo as any Quartemaata can tel l  ua, a0,mr-y pilot 
chart Ma tha ~ ~ B I O  Xaury on it. Xaury waa a aailor wbo aaw a t e r  
r i f i c  job to  do and did it. He waa the mun who gathered together 
a l l  the dope on vinds and wonther, on channels and currents, on 
oceans and tides-pzt it a l l  in Wind and Weather Chart8 that wra 
to becolns the beat friends a sailor wor had. M h a  you chip 
paint, bang on a typowriter, or hand out lFWs, every job you do in 
a manta job-to be done aa a rn should do it, - top-notch. Thia  
i a  a mral reaponsibllity. 

d 

1. Ibw many different job8 do w have in t h i a  dlvieion? What.8 the 
purpoae of each, in terms of the 01- mission of the diviaioa 
and of the rMp or atation? 

2. Who ha8 the m a t  Important job in this outfit? Why i a  hi. job 
the most important? 

3. Give aome examples of 10- outatanding job8 done by individualr 
on board t h i a  ahlp or atation. What has thoir work meant to  the 
Navy-to th i a  unit-to the good of all of ua? 

4. whs do w aay that doing a good job is a mral reaponaibility? 

AN- M SKKn PQl: 

1. 

2. 

3. 

4. 

S P i f i C  t o  the Prtictllar division. (See thst OV- m~ and 
hi8 particular job are act- namod.) 
The Commmiing Offica. He has the  overall rO8poMibilitY for 
every mu and wary job. Thim i a  a big and a tough reapomi- 
bility. 
(Instructor ahorild take the troublo to find out. Ha ahould, of 
courae, already know of any outatanding lnrk done by men in hia 
o m  diviaion. There men should be m m d .  Point out concretely 
how thedr auggeationa or work hn profited everyone.) 
Me have an obligation to do an boa.rt d a p a  uork. Our ahipates 
have a right t o  dopal  on ua. 1 YI~I u h o ' c W s  into a llbsrty 
boat has a right to take it for granted tht the u n  reaponsiblo 
fo r  the boat have checked it for Miatyo kept it In shape, etc. 
We have a right to know that the nrrlgators are on the job, and 

nesa, and have ua ready for combat, etc. These are moral OW- 
gationa on our wrt, aince they affect the rights of othera. 

wlll bring w safely to *that the lrnor thdr bad- 

REPEBWCB: 

1. M W S M D ,  Chapter VIII 

SESSI(ll 10. TIlE JOB r:e TIlE nmIVIDUAL XAN 

IDEA TO GET ACl!QSS: There is no such tiling as an vn1mpn'l"tant lUll 
aboal'd this ship or station. Not only ia eYer man important be­
cause he is a III&Il-he is important because he haa a job to do-it's 
his job--nob0d7 else's. Nothing signiticant has ever been done in 
the Na",. or in the lIOrld, unless it was started b7 an individual 
1II8J1. For u:ample, as &n7 Quarterlll&ster can tell us, fIY~ pilot 
chart h$s the name *Ul'7 on it. *Ul'7 was a .ailor who saw a tel'­
rifie job to do and did it. He was the man who gathered together 
all the dope on winds and weather, on channels and currents, on 
oceans and tid_PIt it all in Wind and Weather Charts that were 
to become the best friends a l&ilor ever had. Whether 70U chip 
paint, bang on Ii t,-pewriter, or hand out APC's, eV8r7 job 70U do is 
a man'a job--to be done as a man should do it, - top-notch. Thill 
is a .,ral responaibilit7. 

QUESTI(llS TO DISCUSS: 

1. How man;y different jobs do we have in this division? What'll the 
purpose of each, in tel'lllS of the overallll1ssion of the divillion 
and of the ahip or station? 

2. Who has the mst important job in this outfit? Wb;r is his job 
the scst important? 

3. Give eome 8XJ\IIPles of some outstanding jobs cione b7 individuals 
on boal'd this ship or station. What has their writ IUant to the 
Na..,.-to this unit-to the good of all of us? 

4. Wb;r do we sal" that doing a good job is a .oral responsibilit7? 

ANSDIS TO sm FCIl: 

1. Specific to the particular division. (See that eV8r7 man and 
his particular job are act~ named.) 

2. The CODaIDding Officer. He haa the overall reaponsildlit7 1'01' 
eYe17 En and eYe17 job. Thia is a big and a tough responsi­
bilit7. 

3. (Instructor ahould take the trouble to 1'iDd out. He ahould, 01' 
course, already know of &n7 oubta!!ding writ cione b7 men in hie 
owl!. division. The .. men ahould be DBMd. Poillt. out conoretel7 
how their suggestions or writ have profited eY8l7ODe.) 

4. We have an obl1gatioll to do an holInt da7'a writ. . OUr abipaates 
have a right to depend on us. A II8lI who :cllmbs into a l1bert7 
boat haa a right to take it 1'01' gralIted that the _ reaponsible 
1'01' the boat have checked it 1'01' ea1'et7, kept it in shape, etc. 
We have a right to know that the navigators are on the job, and 
will bring us sa1'el7 to port-that the gunnera know their bui­
aeas, and have us read7 1'01' COIIIbat, etc. These are IIIIral obli­
gationa on our part, a1ace thq a1'1'ect the rights or othere. 

REFERl!2fCE: 

1. ~ :r-dgship, Chapter VIII 

--



SESSION U. KNOWING YOUR JOB 

JDEA TO GET ACRC6S: 
and want to. Sometimes they j u s t  don't understand whatvs required or 
expected. Sometimes they feel as though they aren't up t o  a job--don*t 
have enough training or skil l .  
have no interest  i n  it. 
that take the i r  minds off the i r  mrk. A l l  these things are understand- 
able. But it i s  important that we get our job done. The first requirb 
ment t o  do t h i s  is to know our job-to h o w  it inside out. 
for  this division t o  shoot for  is to have every rmn know his job a s  well 
as  any man possibly could. 
through. Try to figure out exactly what youtre supposed to do and thy. 
T r y  to think up the  best possible way to do it. 
the way they're doing a job is the best way. 
NAVY RECS for  1818 l i s t ed  13 orders t o  be given before the m r d  to f i r e  
t he  big guns. 
several hundred years-and mst people figured they needed no iuprove- 
ment. Mow muld you l i k e  to have to w a i t  f o r  tha t  many orders today, 
a t  the speed bombers come in ,  or missiles f ly?  
think it through from every angle, no m t t e r  how simple it is. From 
manning a broom t o  operathgradar-there may be a better way to do it. 

A l o t  of men are  perfectly willing t o  do a good job, 

Somstimes they don't l i k e  a job and 
Sometimes they have various personal problems 

The thing 

The way to start is t o  think your job 

Lots of people think 
T h i s  m y  not be true. 

These gun-orders had remained basically the same f o r  

It's your job-you 

QUESTIONS TO DISCUSS: 
1. Pick out some of the jobs i n  this division: 

Is this the best way we can think of? Any suggestrlom? 
how a re  they being done? 

2. You hear a l o t  of s tor ies  about men being put into jobs tha t  they 
a r e  to t a l ly  unsuited for. You hear about br i l l i an t  musicians who 
end up chipping paint, mathemtical geniuses who become messcooks, 
etc. Do you think this is  a true picture of the Navy system, 
generally speaking? 

ANSWER5 TO SWOT Fa: 
1. Specific t o  the jobs discussed. G e t  to such concrete things as  

be t te r  ways t o  sweep. Nothing is too t r i v l a l  t o  iniprove on. 

2. The Navy system inwlvea hundreds of thousands of men, b i l l ions 
of dollars worth of equipment, world-wide codtments ,  c iv i l ian  
pressures, and thousands of problem. There a re  bound t o  be 
mistakes. I n  the long run, serious mistakes of misplacing men 
a r e  a l o t  fewer thanme might expect. Many stories are exagge 
rated-infact, we hear a b u t  them because they a re  unusual. I n  
many, many cases, m e n  are i n  jobs they a re  not suited f o r  through 
t h e i r  own wishes or lack of interest .  
could advance i n  rate,  could become petty officers or officers,  
could change rates, and so forth, i f  they, thewelves, realk 
wanted to. 

I n  a number of cases, men 

RX?ERENcES: 
1. The Petty Officerts Guide, Chapters 1 through 4.  
2. Division Officerts w, Chapter V. 
4. Leadership, Chapter VI. 

SESSION ll. KNOWING YOUR JOB 

IDEA TO GET ACROSS: A lot of men are perfectly willing to do a good job, 
and want to. Sometimes they just don't understand what's required or 
expected. Sometimes they feel as though they aren't up to a job--don't 
have enough training or skill. Sometimes they don't like a job and 
have no interest in it. Sometimes they have various personal problems 
that take their minds off their work. All these things are understand­
able. But it is important that we get our job done. The first require­
ment to do this is to know our job-to know it inside out. The thing 
for this division to shoot for is to have every nan know his job as well 
as ~ man possibly could. The way to start is to think your job 
through. Try to figure out exactly what you're supposed to do and why. 
Try to think up the best possible way to do it. Lots of people think 
the way theY're doing a job is the best way. This may not be true. 
NAVY REGS for 1818 listed 13 orders to be given before the word to fire 
the big guns. These gun-orders had remained basically the same for 
several hundred yesrs-and most people figured they needed no iDqll'Ove­
mentA IIow would you like to have to wait for that many orders today, 
at the speed bombers come in, or missiles fly? It's your job-you 
think it through from every angle, no matter how simple it is. From 
manning a broom to operatfug radar-there may be a better way to do it. 

QUESTIONS TO DISCUSS: 
1. Pick out some of the jobs in this division: how are they being done? 

Is this the best way we can think of? Any suggestions? 

2. You hear a lot of stories about men being put into jobs that they 
are totally unsuited for. You hesr about brilliant 1IlIlsicians who 
end up chipping paint, mathematical geniuses who become messcooks, 
etc. Do you think this is a true picture of the Navy eystem, 
generally speaking? 

ANSwms TO SIIXlT FCR: 
1. Specific to the jobs discussed. Get to such concrete things as 

better ways to sweep. Nothing is too trivial to improve on. 

2. The Navy system involves hundreds of thousands of men, billions 
of dollars worth of equipment, world-wide colllllitments, civilian 
pressures, and thousands of problems. There are bound to be 
mistakes. In the long run, serious mistakes of misplacing men 
are a lot fewer thanme might expect. Many stories are exagge­
rated-:in fact, we hear about them because they are unusual. In 
many, many cases, men are in jobs they are not suited for through 
their own wishes or lack of interest. In a number of cases, men 
could advance in rate, could become petty officers or of ricers , 
could change rates, and so rorth, if they, themselves, really 
wanted to. 

REFl!:RENCES : 
1. !h! Petty Officer's ~, Chapters 1 through 4. 
2. Division arficer's Guide, Chapter V. 
~. ~ Leadership, Chapter VI. 



SICSSIGN 12. KNOWING YOUR JOB (11) 

d IDFA M GFP A m :  Some people are born with a s i lver  spoon i n  t h e i r  
muth, the i r  father owns the  comparlv, or they marry the boss's daughter. 
But mst men get ahead on the i r  own. 
else's coat ta i ls  a l l  his life, he probably can. 
t o  fee l  l i k e  a m, and have the respect of other men, hers going to 
make his own way. 
want to f e e l 1 0  feet  tall. 
respect a man m r e  for  knowing his stuff than Navy people do. 
around amng his shipmates pretty fast tha t  a sailor rea l l y  knows his 
business. 
have t o  learn. 
as  we discussed before, another step is to read m&hing we can get 
our hands on pertaining t o  our job. Most books are  written by people 
who are  w e l l  checked-out i n  the i r  own fields. A l l  Navy nanuals a r e  
written by people who have been through the mill, have done the  job 
themselves, have studied it from a l o t  of angles, and know what they're 
talking about. They can give us a l o t  of good dope. 
these manuals are musts for  advancement i n  rating. 
t o  them the better. 

If a man wants to r ide  on someone 
But i f  he really wants 

Therets not- l i ke  really lmodng your job, i f  you 
There's probably no group of people who 

Word gets 

We all 
After we have thought through the whole job ourselvas, 

Soon, others a re  coming t o  h i m  fo r  help and advice. 

&sides, som of 
The sooner we get 

QUESl!ICNS TO DISCUSS: 
1. do we have t o  take certain tests for  advanc-t in rate? 

2. What a re  the Navy manuals that  are musts fo r  the  different jobs i n  
this division? 

Where do you get the m u a l s  you need to study for advancement? 

How wuld  you go about arranging for a correspondence course? 
What correspondence courses might help you i n  striking fo r  a rate? 

3. 

4. 

ANSWERS TO SHOOT FOR: 
1. The Naw has to have a standard means of judging whether or not m n  

are  qua i i f id .  
certain number of openings i n  different ra tes  and mtings a t  any 
given time; the examinations help lllake the competition for these 
fair .  
s l ide  by, a s  long as we are  getting along all right with our job, 
and have a working knowledge of the next higher job. 
us to study enough to check ourselves out in theory a d  technical 
lmowledge, so tha t  wet l l  be able t o  use it when necessary. 
ence pmves that we can learn just  so much by doing the  job ourselves, 
and by l istening t o  the people inoaediately around us. 
i n  the manuals usually goes f a r  deeper and brings in a l o t  that we 
wouldn't otherwise learn. 

Specffic t o  particular jobs i n  the division. 

3. Should be at  least i n  ship or stat ion library. 
exactly where men can put the i r  hands on these manuals. 

4. Name of responsible officer. Specific to jobs in division. 

TMs i s  one of several means. There can only be a 

We a r e  all inclined to le t  necessam technical knoiledge 

The Navy forces 

Experi- 

The material 

2. Instructor a t  know 
than. 

Instructor should know 

4 

-- --------- -----------------

SESSION 12. KNOWING YOUR JOB (II) 

IDEA TO GET ACROOS: Some people are born with a silver spoon in their 
lIDuth, their father owns the company, or they marry the boss's daughter. 
But IIDst men get ahead on their own. If a man wants to ride on someone 
else's coattails all his life, he probably can. But if he reslly wants 
to feel like a man, and have the respect of other men, he's going to 
make his own way. There's nothing like really knowing your job, if you 
want to feel 10 feet tall. There's probably no group of people who 
respect a man IIDre for knowing his stuff than Navy people do. Word gets 
around &llDng his shipmates pretty fast that a sailor really knows his 
business. Soon, others are coming to him for help and advice. We all 
have to learn. After we have thought through the whole job ourselves, 
as we discussed before. another step is to read everything we can get 
our hands on pertaining to our job. M:>st books are written by people 
who are well checked-out in their own fields. All Navy nanuals are 
written by people who have been through the mill, have done the job 
themselves. have studied it from a lot of angles. and know what they're 
talking about. They can give us a lot of good dope. Besides, some of 
these manuals are musts for advancement in rating. The sooner we get 
to them the better. 

QUESTICNS TO DISCUSS: 
1. ~ do we have to take certain tests for advancement in rate? 

2. What are the Navy manuals that are musts for the different jobs in 
this division? 

3. Where do you get the manuals you need to study for advancement? 

4. How lI'Ould you go about arranging for a correspondence course? 
What correspondence courses might help you in striking for a rate? 

ANSWERS TO SHOOT FOR: 
1. The Navy has to have a standard means of judging whether or not men 

are qualified. This is one of several means. There can only be a 
certain number of openings in different rates and ratings at any 
given time; the examinations help make the competition for these 
fair. We are all inclined to let necessary technical knowledge 
.slide by. as long as we are getting along all right with our job, 
and have a lI'Orking knowledge of the next. higher job. The Navy forces 
us to study enough to check ourselves out in theory and technical 
imowledge, so that we'll be able to use it when necessary. Experi­
ence proves that we can learn just so much by doing the job ourselves, 
and by listening to the people immediately around us. The material 
in the manuals usually goes far deeper and brings in a lot that we 
lI'Ouldn't otherwise learn. 

2. Spec~fic to particular jobs in the division. Instructor IJlU8t know 
them. 

3. Should be at least in ship or station library. Instructor should know 
exactly where men can put their hands on these nanuals. 

4. Name of responsible officer. Specific to jobs in <Ii vision. 



SESSION 13. KNOWING YOUR JOB (111) 

IDEA TO GET ACROSS: To think your own way through a job is Important; 
t o  read d t ' s  been written on the subject, especially i n  Navy rating 
mnuals and i n  correspondence courses i s  likewise important. 
a l l ,  the i d e a l  way t o  improve gour work and leesn the requirements f o r  
advancement, is thmugh your inrmsdiate petty officer. The petty of f icer  
has both a r a t e  and a rating. There is a difference. His rating showa 
his skill-shows that he has proven he knows his job. €Iis rate sets 
him up a s  a leader-and as  a leader he has the obligation of instructing 
his men, showing them be t te r  ways of doing things, training them to 
s t r ike  for  rates themselves, developing them a s  leaders. 
off icers  f e e l  awkward a b u t  being leaders. 
en t i t l es  them t o  cut themselves off conpletdy f r o m  non-rated men. 
S t i l l  others think of t he i r  crow as so much more money per month, and 
that 's a l l .  On t h e  other hand, EOIM non-rated men never t r y  to  learn 
f m m t h e i r  petty officers. The training system depends on petty offi- 
cers, and it i s  essentially a good system. 
really learned skil led trades, they learned through theapprsntice sys- 
tem. 
and schools a re  extrsmelp important, but there is rm substi tute f o r  the 
on-the-job training tha t  can be done through the petty officer. 

But above 

Some petty 
Others f e e l  t ha t  t h e i r  ra te  

I n  %he old days," when men 

This is basically the system st i l l  a t  work i n  the Navy. Boob 

QUESTIONS TO DISCLGS: 
1. What kid of on-the-job traininn promam do we have i n  this division? 

Which petty off icer  is doing &ti 
Hcw can we improve our training program? 

How does our division compare with other divisions f o r  a d v a n c d ?  

How meny men in  this division are studying for  advancement right mw? 
How many have discussed advancaent with the i r  petty officer? 

training men? 

2. 

3. 

4. 

ANSWERS M SHOOT FOR: 
1. Mention of the variom technical skills i n  which men must be trained. 

A t  the same time, discuss thg various ttprograu!a" directed by higher 
authority. 
related, one t o  another, and t o  overall  efficiency. 
w i l l  be specific t o  the division. 

Show tha t  these have the i r  purposes-show how they a re  
Other answers 

2. One big step: discuss how raany petty officers keep na boolF-a 
record on the standing of t he i r  -who i s  striking f o r  what, how 
f a r  advanced he is, w h a t  he i s  doing about courses, t es t s ,  etc. 
about a reasonable t ra ininc schedule-rigid enough tha t  it doesn't 
f a l l  apart every time something %we i n p r t a n t n  comes u p - f l d b l e  
enough to fit i n  with weather conditions, refueling problems, atc. 
The big idea is that the training schedule & a schedule, and operates 
as  a rule, not as  an exception, or haphazardly. 

HDw 

3. Specific t o  particular division. 

4. Specific to particular division. 

SESSION 13' KNOWING YOUR JOB (III) 

IDEA TO GET ACROSS: To think your own way through a job is important; 
to read what's been written on the subject, especiallJ' in Navy rating 
ll8nu.ala and in correspondence courses is likewise important. But above 
all, the ideal way to improve your work and learn the requirements for 
advancement, is through your immediate petty officer. The petty officer 
has both a rate and a rating. There is a difference. His rating shows 
his skill-shows that he has proven he knows his job. His rate sets 
him up as a leader--and as a leader he has the obligation of instructing 
his men, showing them better ways of doing things, training them to 
strike for rates themselves, developing them as leaders. Some petty 
officers feel awkward about being leaders. others feel that their rate 
entitles them to cut themselves off completely from non-rated mml. 

Still others think of their crow as so much more money per m:mth. and 
that's all. On the other hand, some non-rated men never try to learn 
from their petty officers. The training system depends on petty offi­
cers, and it is essentially a good system. In ''the old days," tdlen men 
reallJ' learned skilled trades. they learned through theapprent.ice sys­
tem. This is basically the system still at work in the Navy. Books 
and schools are extremely important., but there is no substitute for the 
on-the-job training that can be done through the petty officer. 

QUESTIONS TO DISCUSS: 
1. What kind of on-the-job training program do we have in this division? 

Which petty officer is doing what. in training men? 

2. How can we improve our training program? 

3. How does our division compere with other divisions for advancement? 

4. How many men in this division are studying for advancement right now? 
How many have discussed advancement with their petty officer? 

ANSWERS TO S HOOT FOR: 
1. Mention of the various technical skills in which men IIIUIlt be trained. 

At the same time, discuss th~ various "programs" directed by higher 
authority. Show that these have their purposes-show how they are 
related, one to another, and to overall efficiency. other answers 
will be specific to the division. 

2. One big step: discuss how IlIlny petty officers keep "a book.fl-a 
record on the standing of their men-who is striking for what, how 
far advanced he is, what he is doing about courses, tests, etc. How 
about a reasonable training schedul_rigid enough that it doesn't 
fall apart every time something ''more important" comes up-flexible 
enough to fit in with weather COnditions, refueling problems. etc. 
The big idea is that the training schedule 1! a schedule. and operates 
as a rule, not as an exception, or haphazardly. 

3. Specific to particular division. 

4. Specific to particular division. 



SESSIQJ 14. CUSTOE, COURTESIES, TRADITICHS 

IDEA TO GET ACRC6S: Wst of the customs we carry out on board ship or 
station today make a l o t  of sense--have good reason behind them. 
t ra ry  t o  popular opinion, we donft do many things just  because our great 
grandfathers did them tha t  way, or just  for  the  sake of doing them. I n  
fact, a l o t  of custom have been changed through the years. It was once 
the  custom tp fight so-called duels of honor. Fortunately, this has been 
outlawed ever since Stephen Decatur was killed i n  a duel. 
customs have always made sense, and always will. The hand-salute, for 
example i s  a way of tipping onefs hat, and saying hello. W n g  way for 
seniors, standing up, entering and leavSng a boat in order of rank or 
rate,  taking off yuur hat or cap i n  the  wardroom or  messhall41 of 
these mdce a l o t  of sense as gestures of courtesy. An outstanding Naval 
off icer  once said: 'The rule  i n  the Navy i s  to treat everybody as  a 
gentleman un t i l  he proves himself t o  be otherwise." It takes a big QWI 

to be courteous and polite. A l i t t l e  m n  can ignore a l l  the  d e s ,  and 
usually does. The same thing i s  t rue  i n  c iv i l ian  l i fe .  
gentleman,-never feels embarrassed about being polite. 
a sharp, well-bred petty officer, for  example, never fee ls  that hefs  
lowering himself by saluting an officer. 
being part of an outfit-being proud tha t  i t f s  
officer. 

d 

Con- 

But  some 

A big mk-a 
I n  the Navy, 

I tfs  all part of belonging- 
Navy,  our sMp, our 

You alnays find this s p i r i t  in a sharp outfit.  

W!STI3NS TO DISCES: 
1. 'ifhat~s the idea of side boys? 

2. If the  coxswain of a boat is hailed with the  words "Boat atop, he 
answers by t e l l ing  who i s  aboard. 
mean? 
hello; passing. 

3. Why do we salute the quarterdeck? 

What do the followiag answers 
United States; Navy; Fleet; Name of a ship; Aye, aye; No, No; 

ANSWERS TO SHOOT FOR: 
1. Used to help visitinf! comndAw officers up the shipfs side i n  a net 

or basket, hen seas-were too rough fo r  thegangway,-ald help him 
down again to his boat. 
visitor. 

The President; SecNav; Comnmnder-in-Chief of the Fleet;  Commanding 
Officer of a ship; any comdssioned officer;  warrant of f icer  or mid- 
shipman; enlisted man; not intending to come alongside. 

Used to have a l i t t l e  shrine aboard, for  example, with the statue of 
a saint ,  to wfiich sa i lors  would pay reverence. 
Others are given, such as: used to  place the king% colors there, in  
the  Brit ish lavg.. 

Developed in to  a ceremny to pay honor to the 

2. 

3. 
This is one reason. 

d 

%PFSRWcJLS; 
1. The Pettx Off'icercs m, Chspter 6. 
2. Naval Orientation, Chapter 6 and 7. 

SESSIClf 14. CrnTOl6, COURTESIES, TRADITI<llS 

IDEA TO GET ACRCBS: M:lst of the customs we carI7' out on board ship or 
station today make a lot of eense--have good reason behind them. Con­
trary to popular opinion, we don't do many things just because our great 
grandfathers did them that way, or just for the sake of doing them. In 
fact, a lot of customs have been changed through the years. It was once 
the custom 11> figlrt so-called duels of honor. Fortunately, this has been 
outlawed ever since Stephen Decatur was killed in a duel. But some 
customs have always made sense, and always will. The hand-salute, for 
example is a way of tipping one's hat, and saying hello. Making way for 
seniors, standing up, entering and leaving a boat in order of rank or 
rate, taking off your hat or cap in the wardroom or messhall--all of 
these make a lot of sense as gestures of courtesy. An outstanding Naval 
officer once said: ''The rule in the Navy is to treat everybody as a 
gentlEl!lall until he proves himself to be otherwise." It takes a big man 
to be courteous am polite. A little nan can ignore ell the rules, and 
usually does. The same thing is true in civilian life. A big man-a 
gentleman,-never feels embarrassed about being polite. In the Navy, 
a sharp, well-bred petty officer, for example, never feels that he's 
lowering himself by saluting an officer. It's all part of belonging­
being part of an outfit-being proud that it's 2lY: Navy, our ship, our 
officer. You always find this spirit in a sharp outfit. 

QUESTIONS TO DISCrnS: 
1. What's the idea of side boys? 

2. If the coxswain of a boat is hailed with the words "Boat ahoY", he 
answers by telling woo is aboard. What do the followiRg answers 
mean? United States; Navy; Fleet; Name of a ship; Aye, aye; No, No; 
hello; passing. 

3. Wl\Y do we salute the quarterdeck? 

ANSWERS TO SHOOr FOR: 
1. Used to help visiting commanding officers up the ship's side in a net 

or basket, when seas were too rough for the gangway, am help him 
down again to his boat. Developed into a ceremolV to pay oonor to the 
visitor. 

2. The President; SecNav; Commander-in-Chief of the Fleet; Commanding 
Officer of a ship; alV commissioned officer; warrant officer or mid­
shipman; enlisted man; not intending to come alongside. 

3. Used to have a little shrine aboard, for example, with the statue of 
a saint, to which sailors wuld pay reverence. This is one reason. 
others are given, such as: used to place the \ting'e colors there, in 
the British Navy. 

!U!FERl!NCES i 
1. II:!! Petty Officer's ~, Chapter 6. 
2. !f!l!!!l Orientation, Chapter 6 and 7. 



SESSION 15. CLGTOFB, COuRTES1IEsD TRADITImS (11) 

IDEA TO GET ACROSS: 
the eye. 
for  combat readiness and for  routine operations. 
gun can throw it off completely. Even dust-proof clothing must be worn 
by men working wi th  certain kinds of computers-or the conrputers get 
thrown off. Open paint cans lying around are  a constant source of dangew 
flash f i res ,  etc. Falls , scrapes, cuts, ba t t le  wounds infect easily- 
clean clothing i s  always essential. Loose gear aboard a ship is a con- 
s tan t  accident hazard. 
minutes. You can't l e t  things get topsy-turvey day a f t e r  day, and 
straighten them a l l  out i n  an hour. Unpainted decks rust-untended equip- 
ment fouls up. You have t o  stay wi th  it, through sp i t  and polish, cow 
stantly. Cleanliness and order have t o  become a habit, a way of thinking. 
A good seamn automatically stows gear, polishes brass, keeps everything 
ships'nape. Remember, f i r s t  and foremost, our job is to be combat ready. 
T h i s  d e m d s  precision, perfect timing and coordination, every man knowing 
exactly where to go and what to do a t  the right time. T h i s  means tht you 
can't afford t o  build up careless habits. When the  chips are &wn, men 
have t o  act spontaneously, as  they have trained themselves to act. Spi t  
and polish a re  a big part of that training. 

QUESTIONS TO DISCrJSS: 
1. 

There's a l o t  m r e  t o  "spit and polishn than meets 
The first reason for it i s  the importance of cleanlineas, both 

A speck of dust i n  a 

Now you don't learn cleanliness and order i n  f ive  

What working, messing or berthing compartments is this division respon- 
s ib le  for? What kind of shape a re  they in? 
its head as  one of the sharpest i n  the  outf i t?  

"%at about the f e l l o w  who can't see any sense i n  doing a good chipping 
o r  painting job because he's getting out of the Navy i n  a couple of 
mnths, anyway? 

Give some examples of accidents that have happened because of loose 
g a r ,  dirt, or some other form of indifference o r  neglect. 

'Who's responsibility i s  it t o  see tha t  everything is spick and span 
i n  this division? 

ANSWERS TO SHOOT FOR: 
1. Specific t o  division. 

2. 

Can this division hold up 

2. 

3. 

4. 

T h i s  i s  a matter of mral irresponsibility. 
o r  not, we have an obligation t o  do our best. 
one has to do it o v e r - a  waste of taxpayers' money. 
mean danger for  someone else. Some 
day a man w i l l  f e e l  a l o t  bet ter  i f  he can look back and say he did his 
best, whether it was for  two mnths or  twenty years. 

Specific t o  the ship, station, division. 

The division off icer  and petty off icer  have overall responsibility, but 
every man has individual responsibility to the division as a wfple. 
Every man should take it upon himself t o  cover f o r  e v q v  other man, and 
t o  give a hand, even when someone else  has neglected his job. 

Whether we're career men, 
If we do a bsd job, some- 

Our neglect can 
Lives can depend on l i t t l e  thhgs. 

3. 

4. 

SESSION 15. ClBTOM3, COURTESIES, TRADITIOOS (II) 

IDEA TO GET ACROSS: There's a lot more to "spit and polish" than meets 
the gye. The first reason for it is the importance of cleanliness, both 
for combat readiness and for routine operationa. A speck of dust in a 
gun can throw it off completely. Even dust-proof clothing must be worn 
by men working with certain kinds of computers--or the computers get 
thrown off. Open paint cans lying around are a constant source of danger-­
flash fires, etc. Falls, scrapes, cuts, battle wounds infect easily-­
clean clothing is always essential. Loose gear aboard a ship is a con­
stant accident hazard. Now you don't learn cleanliness and order in five 
minutes. You can't let things get topsy-turvey day after day, and 
straighten them all out in an hour. Unpainted decks rust--untended equip­
ment fouls up. You have to stay with it, through spit and polish, con­
stantly. Cleanliness and order have to become a habit, a way of thinking. 
A good seaman automatically stows gear, polishes brass, keeps everything 
ship-shape. Remember, first and foremost, our job is to be combat ready. 
This demands precision, perfect timing and coordination, ~ery man knowing 
exactly where to go and Mlat to do at the right time. This means that you 
can't afford to build up careless habits. When the chips are down, men 
have to act spontaneously, as they have trained themselves to act. Spit 
and polish are a big pert of that training. 

QUESTIONS TO DISClBS: 
1. What working, messing or berthing compartments is this division respon­

sible for? What kind of shape are they in? Can this division hold up 
its head as one of the sharpest in the outfit? 

2. What about the fellow who can't see any sense in doing a good chipping 
or painting job because he's getting out of the NavY in a couple of 
IWnths, anyway? 

3. Give some examples of accidents that have happened because of ;Loose 
gear, dirt, or some other form of indifference or neglect. 

4. Who's responsibility is it to see that everything is spick and span 
in this division? 

ANSWERS TO SlKlOT FOR: 
1. Specific to division. 

2. This is a matter of IWral irresponsibility. Whether we're career men, 
or not, we have an obligation to do our best. If we do a bad job, some­
one has to do it over--a waste of taxpayers' money. Our neglect can 
mean danger for someone else. Lives can depend on little things. Some 
day a man will feel a lot better if he can look back and say he did his 
best, whether it was for two IWnths or twenty years. 

3. Specific to the ship, station, division. 

4. The division officer and petty officer have overall reeponsibility, but 
every man has individual responsibility to the division as a who1.e. 
Every man shoul.d take it upon himself to cover for every other man, and 
to give a hand, even when someone e1.se has neglected his job. 



SESSIW 16. 

I D E h  TO GET A m S :  Neatness and cleanliness i n  regard to gear is important 
fo r  good order, but it mst go hand i n  hand with neatness and cleanliness of 
person. 
way he feels. 
to go back to the  old custom of insist ing that boys come dressed i n  jacket 
and tie-even in  the  lower grades. They have found that, on the whole, i f  
the kids are dressad better, they behave better. 
shoulders back, with a military bearing, he feels  taller and sharper and 
looks taller and sharper. 
a haircut tha t  gives a man a shipshape feeling. 
men seTving i n  various tropical countries have almys been warned about is: 
"Donrt go native." I n  other words, don't go without washing, shaving, 
drwsing neatly, no matter where you are, when it's possible to do something 
about it. When we are  ordered t o  w e a r  dress blues instead of undress blues 
or dungarees, there's a good reason. One thing mbody can argue a b o u t t h e  
uniform sets you aside-makes you a marked -but with a mark to be proud 
of. Wherever you go, people know what you are. The nay you wear your uni- 
form reflects on your shipnates, your Kavy, your country, yourself. Nobody 
respects a sloppy looking sailor. Wearing a uniform properly is a sign of 
being grown up. I n  civil ian l i f e ,  the zoot suit and the ducktail haircuts 
are the  signs of the youngster who hasn't yet become a man. 
often tme of the sa i lo r  who wears a dress uniform with cuffs rolled back, 
hat on the back of his head, and so on. 
Navy, 80 the  Navy can be pmud of you. 

CLGTOIB, COURTESIES, TRAIETIU?S (111) 

- 
Clothes m y  not make the man, but they sure make a difference i n  the 

It i s  interesting to see that a l o t  of schools are beginning 

When a man stands straight, 

There's something about a clean, m o t h  shave and 
One of the things military 

The same is 

Be proud of the uniform of the 

QUESTICNS TO DISCUSS: 
1. Nams two occasions when even a man on watch uncovers. 

2. Why should evergone topside aboard ship be i n  a clean uniform of the day 
when entering a foreign port, particularly? 

3. What has wearing the uniform properly t o  do with the think we c a l l  the 
People t o  Penple Program? 

4. What is the general a t t i tude of civil ians toward the Navy uniform? 

ANSWERS To SIEDOT FOR: 
1. When he enters a space where divine services are  being held or a meal is 

actually i n  progress. 

Going into a foreign port is paying an o f f i c i a l  c a l l  on tihe people of the 
country. 
This is a matterof politeness-to wear your "Sunday best" when you go 
visiting. A t  the  same time, whenever we go into such a port, we a re  on 
dress parade-the eye8 of the world are on us. 

3. A g a i n  when foreign nationals see that w e  a re  courteous enough t o  dress our 
b e d ,  showing our respect for  than a d  the i r  homeland, they know we are  not 
a nation of barbarians, and tha t  we know how t o  conduct ourselves. 

4. Generally better than some of us think. Attitudes vary i n  different parts 
of the country, but often, when we find people hosti le t o  us because we are 
i n  uniform, it's because sonewhere along the l i ne  some Navy men i n  uniform 
have misbehaved themselves, and started bad relations with these people. 

2. 
One should never go calling without being dressed fo r  the occasion. 

We should look our smartest. 

I t %  our business t o  correct that  impression by our own behavior. -I 

SFSSICN 16. CUSTOM'>, COURTESIES, TRAmTI<NS (III) 

IDEA TO GET ACROSS: Neatness and cleanliness in regard to gear is important 
for good order, but it must go hand in hand with neatness and cleanliness of 
person. Clothes mBy not make the man, but they sure make a difference in the 
way he feels. It is interesting to See that a lot of schools are beginning 
to go back to the old custom of insisting that boys come dressed in jacket 
and ti_even in the lower grades. They have found that, on the whole, if 
the kids are dressed better, they behave better. When a man stands straight, 
shoulders back, with a military bearing, he feels taller and sharper and 
looks taller and sharper. There's something about a clean, smooth shave and 
a haircut that gives a man a ship-shape feeling. One of the things military 
men serving in various tropical countries have always been warned about is: 
"Don't go native." In other words, don't go without washing, shaving, 
dressing neatly, no matter where you are, when it's possible to do something 
about it. When we are ordered to wear dress blues instead of undress blues 
or dungarees, there's a good reason. One thing nobody can argue about-the 
uniform sets you asid_makes you a marked man--but with a mark to be proud 
of. Wherever you go, people know what you are. The way you wear your uni­
form reflects on your shipnates, your Navy, your country, yourself. Nobody 
respects a sloppy" looking sailor. Wearing a uniform properly is a sign of 
being grown up. In civilian life, the zoot suit and the ducktail haircuts 
are the signs of the youngster who hasn't yet become a DBn. The sarne is 
orten true of the sailor who wears a dress uniform with cuffs rolled back, 
hat on the back of his head, and so on. Be proud of the uniform of the 
Navy, so the Navy can be proud of you. 

QUESTIONS TO DISCUSS: 
1. Name tllO occasions when sven a man on watch uncovers. 

2. Why should everyone topside aboard ship be in a clean uniform of the day 
when entering a foreign port, particularly? 

3. What has wearing the uniform properly to do with the think we call the 
People to People Programi 

4. What is the general attitude of civilians toward the Navy uniform? 

ANswms TO SOOOT FOR: 
1. When he enters a space where divine services are being held or a meal is 

actually in progress. 

2. Going into a foreign port is J:6ying an official call on the people of the 
country. ene should never go calling without being dressed for the occasion. 
This is a matterof politeness-to wear your "Sunday best" when you go 
'rls1ting. At the same time, whenever we go into such a port, we are on 
dress pared_the eyes of the world are on us. We should look our smartest. 

3. Again when foreign nationals see that we are courteous enough to dress our 
best, showing our respect for them and their homeland, they know we are not 
a nation of barbarians, and that we know how to conduct ourselves. 

4. Generally better than some of us think. Attitudes vary in different parts 
of the country, but often, when we find people hostile to us because we are 
in uniform, it's because somewhere along the line some Navy men in uniform 
have misbelBved themselves, and started bad relations with these people. 
It.s our business to correct that impression by our own behavior. 



SESSION 17. MEANING OF DISCIFUNE 

IDFA TO GET ACROSS: 
m r d  i t s e l f  is derived from ~fDisciple'f-folbwer. 
more than merely following orders. 
unpleasant tasks-without being told t o  do than. 
be confused with punish&. 
simply because the well-disciplined m n  is conscientious, and though he 
m y  make mistakes they are  not because of bad intent. Mscipllne means 
orderliness end tbroughess-in jobs, big or small. It is the develop 
m e n t  of good habits i n  a l l  things-mrking-living-tl!hking. 

The meaning of discipline i s  often misconstrued. The 
But good d i s c i p h e  is 

Discipline should never 
It includes doing l ~ ~ l y  things--even 

Discipline mires punishnmt unnecessarg, 

QOESTICrrS TO DISCUSS: 
1. what does discipline mean to you? 

2. Is discipline mainly punislnnent? 

3. 

4. 

Is conformity o r  Ifdoing what you*re toldtt d i sc ip lhe?  

Is discipline (as now defined) necessary only i n  military service? 

I. 

2. 

3. 

4 .  

ANSWERS TO SHOOT FOR: 
Answers here may pave the way for  questions 2 and 3. 
answers first from less experienced men, to draw out misconceptions. 
If any men apress good definitions at  this point, we than to bring 

lVy to gSt 

out answers t o  2 ard 3. 

When rules are broken, punishment is often necessary t o  establish or 
maintain discipline. 
should be punished, especially i f  the ac t  was intentional or malicious. 
Even so, punishment is awarded, whenever possible, with an eye t o  
improving discipline by avoiding repeti t ion of t h e  act. 
conscientious conduct-largely avoids punishment. 

Merely doing what youtre told i s  not discipline. The f e l l o w  who waits 
t o  be told,  when he knows there is mrk t o  be done, is a fmd.oader-- 
deadwood. 
things just  because he sees they need d0ing-a  does all things to 
the best of his ability. 
discipl ine- i f  one does '*what the gang is doing" even t-h he lmom 
it is wrong. 

Discipline-orderliness and good habits in working, living and thinking- 
is of great value t o  a person in any occupation or circunmtance. Hilitary 
ssrvlce provides the best opportunity in the world for a rmn to develop 
the kind of self-discipline which enables him t o  "stand up and take it" 
m e r e .  

when a m n  does somathing wrong or harmful he 

Good discipline- 

The w e l l  disciplined man not only follows ordcrs, but does 

Conformity is sometimes the opposite of 

REFEREXCES: 
1. Division Officerts Guide (Third Edition), Cbaptar VI. 
2. - Naval Leadership, Chapter XVIII. 

SESSION 17. MEANING OF DISCIPLINE 

IDEA TO GET ACROSS: The meaning of discipline is often misconstrued. The 
word itself is derived from "Disciple"-follower. But good diSCipline is 
more than merely following orders. It includes doing ~ things-even 
unpleasant tasks--without being told to do them. Discipline should never 
be confused with punishment. Discipline makes punishment UllIleCsssar,y, 
simply becausl'! the well-disciplined man is conscientious, and though hI'! 
may make mistakes they are not because of bad intent. Discipline means 
orderliness and thoroughness-in jobs, big or~. It is the develop­
ment of good habits in all things-working-living-thinldng. 

QUESTIClIS TO DISCUSS: 
1. What does discipline meen to you? 

2. Is discipline mainly punishment? 

3. Is conformity or "doing what you're told" discipline? 

4. Is discipline (as now defined) necessary only in militar,y service? 

ANSWERS TO SOOOT FCR: 
1. Answers here may pave the way for questions 2 and 3. Try to get 

answers first from less experienced men, to draw out misconceptions. 
If any men express good definitions at this point, use them to bring 
out answers to 2 aM 3. 

2. When rules are broken, punishment is often necessary to establish or 
maintain discipline. When a man does something wrong or harmful he 
should be punished, especially if the act was intentional or malicious. 
Even so, punishment is awarded, whenever possible, with an tSye to 
improving discipline by avoiding repetition of the act. Good diSCipline­
conscientious cOnduct-largely avoids punishment. 

3. Merely doing what you're told is not diSCipline. The fellow who waits 
to be told, when he knoW!! there is work to be done, is a free-loader­
deadwood. The well disciplined lI8I1 not only follows orders, but does 
things just because he sees they need doing-and does all things to 
the best of his ability. Conformity is sometimes the opposite of 
diacipline--if one does "what the gang is doing" even though he knows 
it is wrong. 

4. Discipline-orderliness and good habits in working, living and thinldng­
is of great value to a person in any occupation or circumstance. ~tary 
service provides the best opportunity in the world for a lI8I1 to develop 
the kind of self-diSCipline which enables him to "stand up and take it" 
anywhere. 

REFERENCES: 
1. Division Officer's ~ (Third Edition). Chapter VI. 
2. ~ Leadership, Chapter XVIII. 



SESSICN 18. PURWGE OF DISCIPLINE 

JDE4 TO GET ACRCBS: The primary purpose of discipline i n  the Navy i s  d 

combat readiness. The p e a c b t h e  Navy i s  something l i k e  a f i r e  depart- 
msnt--raady a t  a moment*s notice for  an emergency it is hoped sun% 
arise. Constant readiness is necessaryto keep our enemies fmm start- 
ing anything. 
our nationrs foreign policycalls for  m r e  than mrdy combat readiness. 
Good discipline also means good conduct--orderliness i n  all things, 
which benefits our countrps re la t ion with friends abroad. Further, 
discipline affects morale-has mch t o  do with b u  w e l l  meol get along 
with one amther. Self-discipline gives self-respect, anl with that, 
rwpect for the  rights of others-shipmatea or civllians, a t  home or 
i n  foreign lands. W A  taut  (wsll-discipllned) ship i s  a happy ship.* 

But preservation of peace-and good will-in support of 

QUESTICNS TO MSCIBS: 
1. What is the  primary purpose of discipline in t h e  Navy? 

2. Whet are some other roamns we need good discipline? 

3. Who i s  responsible f o r  discipline? Who banefits from good 
discipline? 

4. whst a r e  signs of good discipl ine-other  than winning a batt le? 

ANSWBS TO SMDOT FOR: 
1. Succgls i n  batt le;  a high leve l  of combat readiness. 

2. Makes f o r  high morale, plaasant l i v lng  aboard ship (or on station) 
and for  pleasant relations with civil ians a t  horn and abroad. 
Mention of effects on relations with other friiendly govermnents. 

3. A l l  hands. Every officer,  petty off icer  or %a+in-charge” has 
certain responsibility for the conduct of those under him. Also, 
every pacson has the  responsibility to discipline himself. It 
i s n r t  someone else98 f au l t  i f  a man knowingly does aomthing mng- 

4. Good morale. An efficient u n i t  capable of undertaking any task 
assigned and performing w e l l .  
proud. Smartness i n  personnel and equipment. 

it i s  his  OW^. 

A unit of which each mesaber can be 

RBEWP4CE: 
1. Division officer*s Guide (Third Edition), chapter m. 

SESSIOO 18. PURPCSE OF DISCIPLINE 

IDEA TO GET ACROSS: The primary purpose of discipline in the Navy is 
combat readiness. The peace-tilne Navy is something like a fire depart­
ment--reac:ly at a moment's notice for an emergency it is hoped won't 
ari8e. Constant readiness is necessary to keep our enemies from start­
ing anything. But preservation of peace-and good lIIill-in support of 
our nation's foreign policy calls for more than ~rely combat readiness. 
Good discipline also means good conduct-orderliness in all things, 
which benefits our country's relation with friends abroad. Further, 
discipline affects moral_has much to do with how well men get along 
with one another. Self-discipline gives self-respect, and with that, 
respect for the rights of others-shipJlllltes or civilians, at home or 
in foreign lands. "A taut (well-disciplined) ship is a happy ship." 

QUESTIWS TO DISCfl3S: 
1. What is the primary purpose of discipline in the Navy? 

2. What are some other reasons we need good discipline? 

3. Who is responsible for discipline? Who benefits from good 
discipline? 

4. What are signs of good discipline--other than wirming a battle? 

ANSWl!RS TO SIIlOT FOR: 
1. Succees in battle: a high leVel of combat readiness. 

2. Makes for high morale, pleasant living aboard ship (or on station) 
and for pleasant relations with civilians at ho~ and abroad. 
Mention of effects on rslations with other friendly governments. 

3. All hands. Every officer, petty officer or "man-in-charge" has 
certain responsibility for the conduct of those under him. Also, 
every person has the responsibility to discipline himself. It 
isn't someone else's fault if a man knowingly does something wrong­
it is his own. 

4. Good morale. An efficient unit capable of undertaking any task 
assigned and performing well. A unit of which each member can be 
proud. Smartness in personnel and equipment. 

REFERENCE: 
1. Division Officer's ~ (Third Edition), Chapter VI. 



SESSION 19. DFXELOPMBIT OF DISCIPLINE 

IDEA TO GET ACROSS; Almost from the  day he i s  born, a person begins to 
get some training i n  discipline. During early childhood, discipline i s  
mostly a mter of training-by parents, teachers, and other adults. 
much is learned then depends mainly on how mature, how wise and how 
s t r i c t  those people are. When a youngster begins thinking f o r  himself, 
i n  addition t o  training, develomnent of discipline begins through the 
realization that  there i s  need f o r  self-control. H o w d l  disciplined 
a young man will be &en he is old emugh to enter military service 
naturally depends on how mch training he has been given and how much 
he has developed. 
everything we do--training, drills, and routine work. 
when that i s  necessary, i s  determined as much as possible by how much 
it can improve discipline both for  the offender a d  his sh ipa tes .  
ever, once a man enters the Navy, improvanent i n  his discipline has to 
be mostly develoment. This is a man's outfit-no place for  kids rho 
don't want to grow up. Older and experienced hands a re  glad to help a 
young fellow get the hang of things, but they can only do it when the 
fellow is willing to help himself. 

How 

I n  the service, discipline i s  stessed i n  nearly 
Exen punishment, 

How- 

QUES'I?ONS TO DISCUSS: 
1. How i s  good discipline achieved? 

2. 

3. 

What part do regulations play? 

Why are  there sometimes quite severe punishments for  minor infrac- 
t ions of rules or  for  first offenses? 

4. Is it wrong to gripe-about anything? 

ANSMFBS TO SHOOT FOR: 
1. Partly it is learned and partly it i s  developed. 

practice and from being taught. 
out." especially about ways of improving oneself, doing be t te r  work 

It is learned from 
It i s  developed by WhinLing things 

2. 

3. 

4 .  

and-so on. 

Regulations help a fellow know where he stands, to h o w  what is r ight  
and wrong. 
to his seniors, those under him i f  he's a man-in-charge, his shipmtes, 
the Navy and so on. 
b i l i t i e s  from regulations, and how his own conduct helps o r  hinders 
others--especially his seniors-in doing the i r  job. 

Usually punishments for minor wrongdoing or f i r s t  offenses are not 
very severe--though they may s e a  tha t  way, especially to a young, 
first-offender. Of course, punishment must f i t  the  offense; still, 
&ether or not it was intentional will have much bearing. 
p r t a n t  it must be realized that i f  even minor offenses-especially 
first ones, are overlooked, we might a l l  develop the habit of nlooldng 
the other way" when small wrongs are  conmitted u n t i l  they l a t e r  
develop into big ones. 

No one goes through l i f e  without a complaint now a d  then. 
on where-how-and why you gripe. 
get it out of your system and st i l l  do the best job you can a t  whatever 
you have t o  do. A n d  i f  you gripe about others, whether your seniors o r  
juniors, have you been c r i t i ca l  enough of your own conduct and behavior 
that YOU have a right to c r i t i c i ze  someone else? 

Also t o  know what is expected of him-his responsibilities- 

Also, he can learn about other people's responsi- 

H3st 

This depends 
It also depends on whether o r  not you 

SESSION 19. DEVELOPMENT OF DISCIPLINE 

IDEA TO GET ACROSS; Almost from the day he is born, a person begins to 
get some training in discipline. During early childoood, discipline is 
mostly a mater of training-by perents, teachers, and other adults. lbw 
much is learned then depends mainly on how mature, how wise and how 
strict those people are. When a youngster begins thinking for himselt, 
in addition to training, development of discipline begins through the 
realization that there is need for selt-control. IbwwlJ. disciplined 
a young man will be when he is old enough to enter military service 
naturally depends on how much training he has been given and 0011' much 
he has developed. In the service, discipline is stessed in nearly 
everything we do--training, drills, and routine work. Even punishment, 
when that is necessary, is determined as much as possible by how much 
it can improve discipline both for the offender and his shipnates. lb_ 
ever, once a man enters the Navy, improvement in his discipline has to 
be mostly development. This is a man's outfit-no place for kids liho 
don't want to grow up. Older and experienced hands are glad to help a 
young fellow get the hang of things, but they can only do it when the 
fellow is willing to help himselt. 

QUESTIONS TO DISCUSS; 
1. How is good discipline achieved? 

2. What pert do regulations play? 

3. WIV are there sometimes quite severe punishments for minor infrac­
tions of rules or for first offenses? 

4. Is it wrong to gripe-about anything? 

ANSWERS TO SHOOT FOR: 
1. Partly it is learned and pertly it is developed. It is learned from 

practice and from being taught. It is developed by "thin.1dng things 
out," especially about ways of improving oneself, doing better work 
and so on. 

2. Regulations help a fellow know where he stands, to know what is right 
and wrong. Also to know what is expected of hiD>-his responsibilities­
to his seniors, toose under him if he's a man-in-charge, his shipmates, 
the Navy and so on. Also, he can learn about other people's responsi­
bilities from regulatiOns, and 0011' his own conduct helps or hinders 
others--especially his seniors-in doing their job. 

3. Usually punishments for minor wrong-doing or first offenses are not 
very severe--toough they may seem that way, especially to a young, 
first-offender. Of course, punishment must fit the offense; still, 
whether or not it was intentional will have much bearing. ~st im­
portant it must be realized that if even minor offenses--especially 
first ones, are overlooked, we might all develop the habit of "looking 
the other waY" when small wrongs are co!lllli.tted until they later 
develop into big ones. 

4. No one goes through life without a complaint now and then. This depends 
on where-oow--and whY you gripe. It also depends on whether or not you 
get it out of your system and still do the best job you can at whatever 
you have to do. And if you gripe about others, whether your seniors or 
juniors, have you been critical enough of your own conduct and behavior 
that yOu have a ri~ht to criticize someone else? 



SESSION 20. mCt?AL VALUE CF DISCIPLINE 

IDEA TO GET A C m :  The ultimate goal of training in discipline is the 
development of self-discipline. I n  military service, the self- 
disciplined men is the one who carries on the  best he knows how without 
any supervision. He i s  a leader, par t ly  because he i s  m e  of Mmself. 
Even though he s t i l l  has a l o t  t o  learn and t o  accomplish he has confi- 
dence in himself because he knows he can **take it.*' While a l l  hads 
benefit when the ship, as  a whole, has good discipline, individually 
each knovs the  pride of being in a sharp ou t f i t  and the satisfaction of 
a job o r  jobs w e l l  done. Discipline pays off mst i n  times of stress- 
f o r  t he  unit, when it brings them safely through a ba t t le  or  a time of 
dire emergency-for the individual i n  some personal battles-with sick- 
ness, hardship, or  the overcoming of some great handicap or obstacle 
to achieve a much wanted goal. Just as  valuable outside the service as  
in ,  self-discipline brings h u t  self-confidence. 

WESl'IOR3 TO DISCLGS: 

1. What is the  ultinrrte goal of discipline developmnt? 

2. What are the rewards of good discipline? 

3. When does discipline pay off most? 

ANSWERS TO SHOOT FOR: 
1. Self-discipline; so a man can be depended upon t o  carry out his 

duties without someone -atching ov& him. 
gained confidence in himself, and not only w i l l  do the best he can 
but w i l l  constantly t r y  to improve. 

2. It's a good feeling t o  belong t o  a sharp ou t f i t  and fee l  you've had 
a part i n  making it tha t  way. Itts also good t o  f ee l  sure of your- 
s e l f - a n d  of your shipmtes and your seniors. Self-discipline means 
getting ahead-advanced i n  rate, o r  given a bet ter  job with m r e  
responsibil i t ies where you can improve yourself st i l l  mre. 
confidence i s  important i n  anything a fellowwarrts to do. 

3. I n  t h s  of stress o r  emergency. The self-disciplined man doesntt 
panic-he looks for  a way out of trouble. Alone or  i n  a group, 
discipline p y s  off i n  this. I n  bat t le ,  disciplined men s t ick to- 
gether. Classic example: I n  Pow camps, where men wha stuck 
together-resisting the enemy-survi~.cd best. DlscipMned men re- 
sis ted and survived, the undisciplined ei ther  gave i n  t o  the enemy 
or  died, or both. 

m C E :  
1. Division Officerts Guide (Third Edition), Page 156, **Self-Discipline." 

Also, because he then has 

Self- 

The self-disciplined man doesntt give up. 

SESSION 20. PERSOOAL VALUE OF DISCIPLINE 

IDEA TO GET ACROOS: The ultimate goal of training in discipline is the 
development of self-discipline. In military service, the self­
disciplined man is the one who carries on the best he knows how without 
atV supervision. He 1s a leader, partly because he is sure of himself. 
Even though he still has a lot to learn and to accomplish he has confi­
dence in himsel.f because he knows he can "take it." While all hands 
benefit when the ship, as a whole, has good discipline, individually 
each knows the pride of being in a sharp outfit and the satisfaction of 
a job or jobs well done. Discipline pays off most in times of stress-­
for the unit, when it brings them safely through a battle or a time of 
dire emergency-for the individual in some personal battles-with sick­
ness, hardship, or the overcoming of some great handicap or obstacle 
to achieve a mch wanted goal. Just as valuable outside the service as 
in, self-discipline brings !bout self-confidence. 

QUWTIOIf3 TO DISCl5S: 

1. What is the ultimte goal of discipline development? 

2. What are the rewards of good discipline? 

3. When does discipline payoff most? 

ANSWERS TO SOOOT FOR: 
1. Self-discipline; so a man can be depended upon to carry out his 

duties without someone watching over him. Also, because he then has 
gained confidence in himself, and not only will do the best he can 
but will constantly try to improve. 

2. It's a good feeling to belong to a sharp outfit and feel you've had 
a part in mking it that way. It's also good to feel sure of your­
self-and of your shipmates and your seniors. Self-discipline means 
getting ahead-advanced in rate, or given a better job with more 
responsibilities where you can improve yourself still more. Self­
confidence is important in anything a fellow wants to do. 

3. In times of stress or emergency. The self-diSCiplined man doesn't 
panic-he looks for a way out of trouble. Alone or in a group, 
discipline pays off in this. In battle, disciplined men stick to­
gether. Classic example: In POW camps, where men who stuck 
together--resisting the enemy-survived best. DiSCiplined men re­
sisted and survived, the undisciplined either gave in to the en~ 
or died, or both. The self-disciplined man doesn't give up. 

l!l!FEImi'CE: 
1. Division Officer's ~ (Third Edition), Page 156, "Self-Discipline." 



SESSION 21. THE XRAL REASCNS FOR DISCIPLINE 

IDEA TO GET ACROSS: As merbera of a free society, m j o ~  freedoms and 
opportunities which m other nation can mtch, we have certain obliga- 
tions. Not only is there the obligation to defend our country f r o m  its 
enemies, ~ c h  we are helping to do by being in the Navy; we also have 
an obligation to respect the  rights and freedoms of other people i n  our 
own country and also people of other lands. 
gations to our s h i p t e s - t o  do o w  part of the  work and to respect the i r  
rights. We have obligations to our fandlies to support them, if we're 
narried, and i n  any case, to awid  disgracing them in any way. O f t e n  we 
take further obligations on ourselves. Fulf i l l ing these obligations re- 
quires discipline-self-discipline. 

C l o s e r  to us, we have obli- 

QUESTICNS TO DISCES; 
1. What are some of our moral obligations: - and to whom? 

2. 

3. 

4. Are these obligations only to others? 

Do these loyalt ies or obligations sometimes conflict? 

How does discipline and self-discipline help u8 meat them? 

1. 

2. 

3. 

4. 

A N S m  TO SIC" FOR: 
Obligations t o  the nation-Navy-shipnfataS (including the  seniors- 
juniors-not just buddies)-family and friends. The specific nature 
of obligation t o  each of these. 

This wi l l  probably bring a "ye@ answa,calllng fo r  clarification 
through the answers to #3. 

Discipline and self-discipline help us to met these obligations when 
it would be -re convenient and much simpler to avoid or i gmre  then. 
Also, when there i s  an apparent conflict of loyalties, self-discipline, 
particularly, may help us to reach a proper decision to distinguish 
which obligation is t h e  -re important., without giving way to selfish 
parsonal preference or  emution. 

There is also a mral obligation t o  yourself. Hhile loyalty to the 
n a t i o w r  t o  the  Navy, when it needs your servlce, can never give 
way t o  self ish interests, you owe it to yourself not to be dragged 
into trouble by a shipmste, who insists you must stick with b5m when 
he is obviously i n  the wrong but won't admit it. 
or  even a family relation-wim tries to talk you into staying over- 
leave or some other misconduct, isn't deserving of blind loyalty. 
You have every right-plus an obligation, to t r y  to better pur 
position as w e l l  as improve purself. 
saying "no" to persons d m  d d  imvu p u  spoil your chances for that. 

The kind of friand, 

There is not- selfish in 

SESSIai 21. TIlE OAL REASCWS FOR DISCIPLINE 

IDEA TO GET AQROOS: As members ot a tree society, enjoying freedoDlS am 
opportunities which no other nation can match, we have certain obliga­
tions. Not only is there the obligation to defend our country trom its 
enemies, which we are helping to do by being in the Navy; we also have 
an obligation to respect the rights and freedoms of other peopl.e in our 
own count17 and also peopl.e of other lands. Closer to us, we have obli­
gations to our shipnates-to do our part ot the work and to respect their 
rights. We have obligations to our families to support them, if we're 
married, and in any case, to avoid disgracing them in any way. Otten we 
take further obligations on ourselves. FulfjJJjng these obligations re-
quires discipline-self-discipline. . 

QUESTICNS TO DISCUSS: 
1. What are some of our moral obligations: - and to whom? 

2. Do these loyalties or obligations sometimes conflict? 

3. How does discipline am self-discipline help us meet them? 

4. Are these obligations only to others? 

ANSWERS TO S IIlOT FOR: 
1. Obligations to the nation-Navy-shipnates (including the seniors­

juniors-not just buddies)-flUllily am friends. The specific nature 
ot obligation to each ot these. 

2. This will probably bring a "yerP answer,lIIlling for clarification 
through the answers to #3. 

3. Discipline and self-discipline help us to meet these obligations when 
it would be mre convenient and much simpler to avoid or ignore them. 
Also, when there is sn apparent conflict of loyalties, self-discipline, 
particularly, may help us to r.each a proper decision to distinguish 
which obligation is the more important., without giving way to selfish 
personal preference or emotion. 

4. There is also a mral obligation to yourself. While loyalty to the 
nation-or to the Navy, when it needs your service, can never give 
way to selfish interests, you owe it to yourself not to be dragged 
into trouble by s shipmate, who insists you muet stick with him when 
he is obviously in the wrong but won't admit it. The kind of friend, 
or even a family relation-who tries to talk you into staying over­
leave or some other misconduct, isn't deserving of blind loyalty. 
You have eV817 rigbt-pl.us an obligation, to try to better your 
position as well as improve yourself. There is nothing selfish in 
saying "non to persons who would have you spoil your chances for that. 

REiFERliNCES : 
1. .I!!!! Fighting ~ Code. 
2. ~ Leadership, Chapter VI. 



SFSSION 22. DISCIPLINE AND SEX 

IDE4 TO GET ACROSS: Self-discipline and maturity are the qual i t ies  of a 
man which lead to a natural and sane sex l i fe .  
promiscuous t o  prove himself a "big bop' i s  one of the most immature 
ideas currently held. 
his particular religious belief,  his sense of responsibility t o  wife and 
children, o r  his future plans for  marriage, but these mst be sustained 
by maturity and self-discipline. Association with prostitutes and "loose 
womentl does l i t t l e  credi t  to  a man or  his uniform. 
foreign Lands, where sex for  money i s  more available than a t  home, should 
a man watch his conduct and realize that  basic moral and social  values 
do not change with geography. Be mature. 

/ 
The idea that one must be 

Each man's a t t i tude  toward sex m u s t  be based on 

Particularly i n  

amnous TO DISCUSS: 
1. Are a mants sex habits any of the Navy's business? 

2. What are some dangers of prondscuity? 

3. Why do younger man tend to become promiscuous i n  uniform? 

4. How do excess drink and promiscuity combine? 

1. 

2. 

3. 

4. 

ANswHls TO SHCOT FOR: - Yes--the Navy is responsible for  a mints welfare a t  a l l  t ines  and 
fa i lure  t o  p i n t  out the r igh t  and wrong of sex l i f e  would be a 
betrayal of t ru s t .  Association of  a few irmaature Navy men with 
"prostitutes" and ''pimps" i s  degradinz to the  uniform in general 
and a l l  Naw men bv imulicetion. Immature sex habits adverselv affect 
the cornandis commkity relations. 

F i r s t  VD. 
mrdage .  
he will probably not be able t o  exercise it i n  other respects. 

Young men i n  the !Cavy are  often led astray by misguided "old hands." 
A l l  petty officers and experienced sai lors  should avoid making loose 
sex practice the price of belonging t o  a select  group. I f  these men- 
who should be more mature, cannot exercise self-discipline themselves, 
they should at  leas t  not encourage immrality i n  the i r  younger 
associates. 
for the f i r s t  time. 
forced t o  repudiate the m r a l  values of the i r  homes as  the price of 
acceptance. 

S e x  acts  of which a man is ashamed often follow oc a re  combined with 
excess drink.. 
b i l i t y  o r  shame. 
being able to stand the sight of a bedpartner i s  fact ,  not fiction. 
No one can honestly be proud of an act  which requires alcohol to ove- 
come the shame of i t s  cor?mission. 

- 
h m i s c u i t y  can t h e n  lead t o  troublein present o r  future 
If a man f a i l s  t o  exercise self-discipline i n  this respect 

+hny Navy men are  away from home and parential guidance 
They should be given sound, w t u r e  advice and not 

The dr ink  causes many t o  lose a sense of morel responsi- 
The story about haking up i n  the morning and not 

mmicEs: 
1. L m a l  area pamphlets are avilable on VD, prostitution, etc. 

SESSIOO 22. DISCIPLJNE AND SEX 

IDEA TO GET ACROSS: Self-discipline and maturity are the qualities of a 
man which lead to a natural and sane sex life. The idea that one must be 
promiscuous to prove himself a "big boyt' is one of the mst immature 
ideas currently held. Each man's attitude toward sex must be based on 
his particular religious belief, his sense of responsibility to wife and 
children, or his future plans for IIBrriage, but these must be sustained 
by maturity and self-discipline. Association with prostitutes and "loose 
women" does little credit to a man or his uniform. Particularly in 
foreign lands, where sex for money is more available than at home, should 
a man watch his conduct and realize that basic ooral and social values 
do not change with geography. ~ mature. 

QUFSTIONS TO DISCUSS: 
1. Are a man's sex habits a~ of the Navy's business? 

2. What are some dangers of promiscuity? 

3. Why do younger men t"nd to become promiscuous in uniform? 

4. How do excess drink and promiscuity combine? 

ANSwms TO SOCOT FOR: 
1. Yes--the Na\'Y is responsible for a man's welfare at all tinlSs and 

failure to point out the right and wrong of sex life would be a 
betrayal of t.rust. Association of a few immature Navy men with 
"prostitutes" and "pimps" is degrading to the uniform in general 
and all Na\'Y men by implication. Immature sex habits adversely affect 
the coror.and's community relations. 

2. First VD. PrOJrdscuity can then lead to trouble in present or future 
marriage. If a man fails to exercise self-discipline in this respect 
he will probably not be able to exercise it in other respects. 

3. Young men in the Navy are orten led astray by misguided "old hands." 
All petty officers and experienced sailors should avoid making loose 
sex practice the price of belonging to a select group. If these men­
who should be oore mature, cannot exercise self-discipline themselves, 
t.hey should at least not encourage immorality in their younger 
associates. Ha~ Navy men are away from home and parential guidance 
for the first time. They should be given sound, IIBture advice and not 
forced to repudiate the moral values of their homes as the price of 
acceptance. 

4. Sex acts of which a man is ashamed often follow o~ are combined with 
excess drink. The drink causes many to lose a sense of morel responsi­
bility or shame. The story about ,,'Sking up in the morning and not 
being able to stand the sight of a bedpartner is fact, not fiction. 
No one can honestly be proud of an act which requires alcohol to ovel'­
come the shame of its co~mission. 

REFERENCES: 
1. L.ocal area pamphlets are avilable on VD, prostitution, etc. 



SESSION 23. 

I D E A  To GET ACROSS: 
excuse for  misconduct: 
didntt  quite know what I was doing." T h i s  might be accepted as a legiti- 
mate m u s e  by someone who was i n  the habit of getting drunk himself. 
But it i s  not legitimate. It is a mants own fau l t  i f  he drinks so much 
he doesntt know what he i s  doing-if he does wrong things because he is 
i n  that condition, he is no less  a t  fault. To a l h w  drunkenness as an 
excuse f o r  misconduct vould mean a double standard of judgment. Men who 
do & get drunk, o r  who dontt drink a t  a l l ,  would be penalized. They 
would be held responsible a t  a l l  times, W e  others could avoid responsi- 
b i l i t y  by getting drunk. The self-disciplined man how when hats had 
enough-he can say "No" to ~ A w  c*mn, ju s t  one mre-n and make it stick. 

DISCIPLINE AND EXCESSIVE DRINK 

One often hears something like this as  an attempted 
" W e l l ,  gou sw, I had a couple too meay and 

QUESTIONS TO DISCUSS: 
1. Is drunkenness excuse for  misconluct? 

2. 

3. 

4.  

Whet a r e  dangers of excessive drink-to s e l f  and others? 

Must, one be a Wee-totalerp 

€?ow can discipline help i n  this matter? 

A N S m  TO SHOOT FOR: 
1. No: There can be no double standard-one for  people who get drunk 

2. 

3. 

4. 

and a m r e  dananding one for  those who don% -If-a man drinks too 
much it i s  his own faul t ,  any wrongs c o d t t e d  as result of OVCIF- 
drinking are  equally his responsibility. 

To self:  Alcoholism, with its effect  on health-waste of mney- 
danger of injury--getting r o l l e d - - c d t t i n g  wrong acts. To ship 
mates: 
trying to help out o r  %over up---sxtra work for  others-danger to 
ship and a l l  hands i n  combat or  emergency. 

This is a personal metter-but there is certainly nothing unmanly 
or  unseamen-like about abstaining coq le td ly  from alcohol. Moderation 
i s  imprtant-in a l l  things. The person who doesntt how &en to stop 
once he s t a r t s  shouldntt start a t  a l l ;  he is either an a l c o b l i c  or  
apt to become one. avoid religious arguments and do not 
attempt t o  i n f l u a c e  religious vim on this matter.) 

Self-discipline again enables a man to say "No", and s t ick  with it. 

injury due t o  negligence at  work-involvemmt i n  trouble 

(Caution: 

SESSION 23. DISCIPLINE AND EXCESSIVE DRINK 

IDEA TO GET ACROSS: One often hears something like this as an attempted 
excuse for misconduct: "Well, you see, I had a coupl.e too many and 
didn't quite know what I was doing." This might be accepted as a l.egiti­
mate excuse by someone who was in the habit of getting drunk himse1.f. 
But it is not l.egitimate. It is a man's own fau1.t if he drinks so much 
he doesn't know what he is doing-if he does wrong things because he is 
in that condition, he is no less at fau1.t. To a1.1.ow drunkenness as an 
excuse for misconduct wou1.d mean a doubl.e standard of judgment. Men who 
do not get drunk, or who don't drink at all, wou1.d be penalized. They 
wou1.d be he1.d responsible at all times, while others cou1.d avoid responsi­
bility by getting drunk. The se1.f-disciplined man knows when he's had 
enough-he can say "Non to "Aw c'm:m. just one IIlOr~n and make it stick. 

QUESTIONS TO DISCUSS: 
1. Is drunkenness excuse for misconduct? 

2. What are dangers of excessive drink-to se1.f and others? 

3. Must one be a "tee-total.er?" 

4. lbw can discipline help in this matter? 

ANSWERS TO SHOOT FOR: 
1. No. There can be no double standard--one for people who get drunk 

and a IIlOre demanding one for those who don't. If a man drinks too 
much it is his own fau1.t. any wrongs colllllitted as resu1.t of oVSl'­
drinking are equally his responsibility. 

2. To sell: Alcoholism, with its effect on hea1.th-waste of money­
danger of injury--getting rolled--colllllitting wrong acts. To ship­
mates: injury due to negligence at work-involvement in troubl.e 
trying to he1.p out or "cover uplt-extra work for others--danger to 
ship and all hands in combat or emergency. 

3. This is a personal matter-but there is certainly nothing WlIIl8!llJr 
or unseaman-like about abstaining completely from alcohol.. !bieration 
is important-in all things. The person who doesn't know when to stop 
once he starts shou1.dn't start at all; he is either an al.cooolic or 
apt to become one. (Caution: avoid religious arguments and do not 
attempt to influence re1.igious views on this matter.) 

4. Se1.f-discipline again enables a man to say "Non, and stick with it. 



IDEA TO GET ACROSS: 
there is to being a good Navy ssn. Whst a man does ashre is generally 
his oyn business, w e p t  as it might adversely affect his perfo-ce 
on duty or the reputation of his shipnates , his ship and the  Navy. 
C i v i l i a n s  i n  the U. S. form the i r  opinions of the Navy directly from 
the actions of Navy men ashore. I n  foreign ports, saflors on liberty 
represent America to the  people who see them. 
ports get a bad impression of America f r o m  the sailors who visit those 
ports, it is bacause these s a m ~  sailors have given bad impressions of 
themselves. Of course, you may find people with prejudices, for which 
you are mt yourself  responsible. But what you do--and what you a- 
when you are ashore either at home or abroad can make a difference, not 
only for  yourself but for the  Navy and the  Nation. 

pSTIoNS TO MSCUSS: 
1. Is what a sailor does ashore, on Ma own the, s t r i c t ly  Ma own busi- 

ness? 

'dbt general rules shuld a man follow when he's on liberty? 

Doing the bast job we can while on duty is not a l l  - 

And if people i n  foreign 

2. 

ANSWWS To s m  FOR: 
1. Not if it affects (adverseb) his efficiency on the lob. the mrale 

or well-being of k s  shipna&, the  reputation of hi; s k p  or the 
Navy, or the h i ted  States. A Navy man is responsible at  all t3mes- 
to the country, to the  Navy and to  himself, to maintain a standard of 
conduct equal to or above that of his society overall, and to keep 
himself f i t  for  proper parfommce of his duties. Because he wears 
the uniform, he represents his service and is i n  a sense *on duty." 

of the bad elements which d s t  in any soc ie ty4void  involvement i n  
local  issues axi disturbances. Amid trouble for himself, and help 
his shipnates amid it. 

2. The rules of decency. Honesty, sobriety, friendliness. Avoidance 

4 

REFELEXCPS: 
1. SOPA and local comand pamphlets on the area concerned. 

J 

~R!?lON 24. CCIIDUCT ASIIlRE - G»iFllAL 

IDEA TO GET ACROSS: Doing the best job we can while on duty is not all 
there is to being a good Navy man. What a man does &amre is generall.y 
his own business, except. as it might adversely arfect his performance 
on duty or the reputation of his shipnates, his ship and the Navy. 
Civilians in the U. S. form their opinions of the Navy directly from 
the actions of Navy men asmre. In foreign ports, sailors on liberty 
:represent America to the people who see than. And if people in foreign 
ports get a bad impression of America from the sailors who visit tmse 
ports, it is because these same sailors have given bad impressions of 
themselves. or course, you may find people with prejudices, for which 
you are not yourself responsible. But what you do-and what ·you are­
when you are ashore either at home or abroad can make a difference, not 
only for yourself but for the Navy and the Nation. 

QUESTIC!'IS TO mSClBS: 
1. Is..mat a. sailor does ashore, on his own time, strictly his own busi­

ness? 

2. What general rules smuld a. man follow when he's on liberty? 

ANSWERS TO SIIlOT FOR: 
1. Not if it arfects (adversely) his efficiency on the job, the unrale 

or well-being of his shipnates, the repu.tation of hiB ship or the 
Navy, or the United States. A Navy man is responsible at all times 
to the country, to the Navy and to himself, to maintain a standard of 
conduct equal to or above that of his society overall, and to keep 
himself fit for proper performance of his duties. Because he wears 
the uniform, he represents his service and is in a sense !ton duty.n 

2. The rules of decency. Honesty, sobriety, friendliness. Avoidance 
of the bad elements which mst in any society_void involvElllent in 
local issues and disturbances. Avoid trouble for himself, and help 
his shipnates avoid it. 

REFmEl'lCES: 
1. SOPA and local command pamphlets on the area cornerned. 



SESSION 25. CONDUCT ASRXE (11) - PEOPLE TO 

IDFA TO GET ACFGS: b s t  people in foreign lmds are as eager to mnke a 
good impression on us when we visit the i r  country, a s  we should be to 
make ourselves acceptable t o  theL  Travel to foreign Lands, visiting 
strange ports and m e e t i n g  different ldnds of people prodde an opportunity 
fo r  very pleasant and a t  the same tim, valuable axperlencea. To gat the 
most pleasure and benefit f r o m  such visits,certain C0rmp)n sense d e a  muat 
be followsd. Customs of people in foreign Lenis are much different than 
ours, sometimes, but certain characteristics are standard for  all humn 
beings. Honesty , sincerity , consideration for others , these M i t i e s  
are admired and respected by mbt. people of any society. It is w a l l  to 
rermember that  every society has i ts  bad dement too. 
our opinions of people i n  8 foreign land on a beds of the first feu we 
meet when we step ashore. 

SUEjTICNS TO DISCUSS: 
1. How do I get acquainted with foreigners when I don't speak the i r  

2. €bw does one keep from offending foreigners accidentally because the i r  
customs are  different? 

3. %my unsavory characters-blackmarketeem, hucksters, phps and so on, 
operate a t  or near the docks in many ports. 
break away f r o m  these people wi tbu t  appearing rude or arrogant? 

A- TO SHOOT FOR: 
1. I n  most foreign lands there are a good number of people who can speak 

English-especially i n  port cit ies.  
Americans learn any foreign languages. Any who do know a Uttle of a 
foreign language should t r y  to use it and especially t r y  to gat people 
in the places they visit to help than learn. 

By being honest a t  the start, letting themknow gou are acquainted 
with the i r  customs but also that  you are interested in l-ng. Learn- 
ing what you can i n  advance, from pocket guides or other re l iable  
sources, can help, but don't assume you know it all. Confess pur 
ignorance, show your interest, end yaur hosts wlll be eager t o  axplain. 
Respect their customs, and they wlll respect you. 

3. As a general rule such persons w i l l  be parsistent only when encouraged 
by indications that you a re  a likely prospect. If you imve mme defi- 
n i t e  ideas of where you're going before you step ashore and proceed an 
though you know where you're going, you are not ow apt to be plagued 
by the hucksters. Remember, the local popdace and police a re  usually 
also interested in having you see the better side of the i r  c i t y  and 
think well of their people. If your behavior warrants it, the  good 
people of 
i f  fo r  no other reason than to keep you fmm judging thersdves by 
someone else's example. 

We should m t  form 

lawage? 

HOW does one avoid or 

It is unfortunate that so few 

2. 

any society wlll try t o  protect you fmmthe  bad el-t, 

SESSION 25. CONDUCT ASHCliE {II) - PEOPLE TO PEOPLE 

IDEA TO GET ACROSS: Ibst people in foreign lands are as eager to make a 
good impression on us when we viBit their count17. as we should be to 
make ourselves acceptable to them. Travel to foreign lands. visiting 
strange ports and meeting different kinds of people provide an opportunit,. 
for very pleasant and at the eame time valuable experiences. To get the 
most pleasure and benefit from such visits.certain COBaDn sense rUles must 
be followed. Customs of people in foreign lams are IDIlch different than 
ours, soJnetimes, but certain characteristics are standard for all human 
beings. Honest,., sincerity, consideration for others. these qualities 
are admired and respected b,. moist people of ~ society. It is well to 
remember that ever:r society has its bad element too. We should not fol'Jll 
our opinions of people in a foreign land on a basis of the first few we 
meet when we step ashore. 

QUESTIGWS TO DISCUSS: 
1. How do I get acquainted with foreigners when I don't speak their 

language? 

2. How does one keep from offending foreigners accid~ because their 
customs are different? 

3. Many unsavo17 charactere-blaclanarketee1'8, hucksters. pimps and so on. 
operate at or near the docks in lD811J' ports. How does one avoid or 
break away from these people witlx>ut appearing rude or arrogant? 

ANSWmS TO SHOOT FOR: 
1. In most foreign lands there are a good number of people .mo can speak 

English-especially in port cities. It is unfortunate that so few 
Americans learn ~ foreign languages. AIIJ' who do know a little of a 
foreign language should try to use it and especially t17 to get people 
in the places they visit to help them learn. 

2. B7 being honest at the start, letting them know you are acquainted 
with their customs but also that you are interested in learning. Learn­
ing what you can in advance, from pocket guides or other reliable 
sources, can hslp, but don't assume you know it all. Confess your 
ignorance. show your interest, and your hosts will be eager to explain. 
Respect then- customs, and they will respect you. 

3. As a general rule such persons will be persistent only when encouraged 
by indications that you are a lik~ prospect. If you have some defi­
nite idess of where you're going before you step ashore and proceed all 
though you know where you're going, ;you are not 80 apt to be plagued 
by the hucksters. Remember. the local populace and police are ulluall7 
also interested in having you see the better side of their city and 
think well of their people. If your behavior warrants it. the good 
people of &IIJ' society will t17 to protect you from the bad element, 
if for no other reason than to keep you from judging themselves by 
someone elee's example. 



SE5SICt-J 26. CONDUCT ASHORE (111) - PEOPLE TO PEOPLE 

IDFA TO GET ACROSS: 
lands. 
even primitive, by our standards, on a parsonto person basis this cer- 
tainly does not make them inferior. 
true. The r i c e  farmer who builds an ox-cart for  himself has shown mre 
personal accomplishment than a good many people who m y  drive fancy cars- 
which they didn't build and on which they may not even know how t o  change 
a t i re .  You l i k e  to be respected as an indiddual-so do others. Good 
w i l l .  with people of other lands is accomplished person to person-not by 
persons who pretend to be interested anditien-, but by t b s e  who are. 
The benefits are mutual, both t o  the indiddual  persons involved and to 
good relations between the i r  societies. 
big project out of being a good w i l l  emissary for gour c o u n t r y 4  you 
need do is be yourself a s  a self-respecting individual and consider the 
people you meet in the same way-as persons. 

QWTICNS TO DISCUSS: 
1. 

There is much to be learned from the people of other 
Wugh the i r  methods of doing things may be less advanced--or 

Quite the opposite might even be 

It i s n t t  necessary to make a 

Does t h e  f ac t  t ha t  we have a higher material standard of l iving than 
people of other countries make us superior t o  them? 

Why should I concern mrsdlf with these people? I ' m  an American-I 
l i ke  t h e  A m e r i c a n  way--I*m just not interested because they haven% 
a w h i n g  to show me? 

How does one go about mklng friends, o r  creating good will with 
people of foreign countries? 

2. 

3. 

ANSWER3 TO SIiooT FOR: 
1. Certaidy not. We have no need to be ashamed because we have better 

2. 

30 

things, or more luxuries than others. 
consider that  this is no measure of o w  personal ab i l i t y  o r  quality. 
People who can get along, wrk ,  play and l i v e  happily without the 
gadgets and conveniences that some of us have come t o  consider as 
necessities, b v e  thereby proven themselves quite competent as human 

A t  the same t i m e ,  we should 

beings. 

These are the sor t  of arguments you m y  get. 
anyone t o  be interested i n  other people or other lands. 
bring out the thought, howevur, that those who are  so self-centered 
that  they have no interest  whatsoever in other people o r  things, must 
have a pretty s h a l h w  d s t e n c e  and certainly won% get mch out of 
l i fe .  

&st of a l l  by being a decent, self-respecting hurmn being. 
go out of t he i r  nay to make a good impression, are usually psgged as 
phonies, perhaps because they are. The natural sor t  of pereon, who 
enjoys learning about newthings, by his enthusiasm fo r  the comn- 
place things i n  a country which i s  strange to him, automatically makes 
a good impression on the people of t he t  country. 

You cannot expect t o  force 
Someone my 

Those who 

SF.'3SION 26. COND1£T ASHORE (III) - PEOPLE TO PEOPLE 

IDEA TO GET ACROSS: There is much to be learned from the people of other 
lands. Tb:lugh their methods of doing things JDa7 be less advanced--or 
evsn primitive, by our standards, on a person to person basis this cer­
tainly does not make them inferior. Quite the opposite might even be 
true. The rice farmer who builds an ox-cart for himself has shown mrs 
personal accomplishment than a good many people who may drive fancy cars­
which they didn't build and on which they may not even know how to change 
a tire. You like to be respected as an individual-so do others. Good 
will with people of other lands is accomplished person to person--not by 
persons who pretend to be interested and.IM.endly, but by tOOae who are. 
The benefits are mutual, both to the individual persons involved and to 
good relations between their societies. It isn't necessary to make a 
big project out of being a good will emissary for your country-all you 
need do is be yourself as a self-respecting individual and consider the 
people you meet in the same way-as persons. 

QUESTICNS TO DISCUSS: 
1. Does the fact that we have a higher material standard of living than 

people of other countries make us superior to them? 

2. Why should I concern myself with these people? I'm an American-I 
like the American way--I'm just not interested because they haven't 
anything to show me? 

3. How does one go about making friends, or creating good will with 
people of foreign countries? 

ANSWERS TO SHOOT FOR: 
1. Certainly not. We have no need to be ashamed because we have better 

things, or I!I)re luxuries than others. At the same time, we should 
consider that this is no measure of our personal ability or quality. 
People who can get along, work, play and live happily without the 
gadgets and conveniences that some of us have come to consider as 
necessities, have thereby proven themselves quite competent as human 
beings. 

2. These are the sort of arguments you may get. You cannot expect to force 
anyone to be interested in other people or other lands. Someone my 
bring out the thought, however, that those who are so self-centered 
that they have no interest whatsoever in other people or things, must 
have a pretty shallow existence and certainly won't get much out of 
life. 

3. Most of all by being a decent, self-respecting hunan being. Those woo 
go out of their way to make a good impression, are usually pegged as 
phonies, perhaps because they are. The natural sort of person, who 
enjoys learning about new things, by his enthusiasm for the comnon­
place things in a country which is strange to him, automatically makes 
a good impression on the people of that country. 



SESSION 27. 

IDEA TO GET ACROGS: I n  meny ports, a t  home and abroad, there are people 
who are out t o  take whatever they can get from servicemen, or anyone else 
f o r  that  matter, any way that they can get it. Sometimes they manage to 
stay within the l e t t e r  o f  the law, but often they are  engaged i n  i l l i c i t  
ac t iv i t ies  which they menage to conceal from authorities. 
t o  keep from getting involved with such people is t o  keep amy fromthem. 
They have l i t t l e  to  offer except a few gaudy Ncombone" and cheap pleasures 
uhich usually become qui te  costly i n  the end i n  terms both of money and 
your personal well-being. You-and the  Navy-are judged by the kind of  
company gou keep. Not  only is a man judged by the company he keeps, i n  
time he usually becomes very much l i k e  those with whom he associates. 
Hanging around the c l i p  joints  and dives can 0d.y lead t o  yourself becoming 
as  indecent as  the people who operate them. 
drunks, dope addicts, hoodlums, and people looldng for  trouble. 
should be borne i n  mind that  there is nothing unmanly about walking away 
fromtrouble before it starts.  
and what the other kind have to say i n  the  matter i s  not particularly 
important. 

CONDUCT ASKlRE (1'7) - M O U L  PRIlpcIPLa 

The only way 

T h i s  i s  also the hangout for  
It 

Respectable people wil l  respect you for  it, 

QLTESTIONS TO DISCUSS: 
1. When shysters t r y  t o  take advantage of a person, what's wrong with get- 

t ing  even with them anyuay p o s s i b l b b y  cheating, lying or even stealing? 

2. If I ' m  i n  ashore and some civi l ian t r i e s  t o  s t a r t  trouble with me, am I 
supposed to  l e t  him get away with shoving nta around? 

How do I get to  meet decent people when I l m  i n  a strange port for  the 
first time? 

3. 

ANSWERS TO SHOOT FOR: 
1. Two wrongs don't make a right. 

down t o  t h e i r  level. 
obvious that 's  the kind they are. 
facts--to the police, shore patrol, o r  t o  someone on your ship who 
might be able t o  do something about it. Somtimes, nothing can be 
done, of course, and you just have to chalk your losses up t o  ucperi- 
ence. Don't l e t  it happen again. 

You have a right to  defend yourself, of course. 
duct i s  always such that  you don't inv i te  that  kind of trouble. 
men are  usually anxious to keep down trouble, even i n  the less reputable 
establishments . 
By going to decent places. 
ones, either. 
aimlessness. 
will be interested i n  you. 

This would only be bringing yourself 
Keep away from that kin3 of people, when it i s  

If you do get taken in, report the 

2. Be sure your own con- 
Business- 

3. T h i s  doesn't necessarily mean expensive 
Plan your l iber ty  i n  advance, t o  some sxtent-avoid 

Show an interest  i n  the ordinary decent people and they 

SESSION 27. CONDUCT ASlDRE (IV) - MORAL PRIWCIPLl!S 

IDEA TO GET ACRC5S: In!ll8ny ports, at home and abroad, there are people 
who are out to take whatever they can get from servicemen, or anyone else 
for that matter, any way that they can get it. Sometimes they manage to 
stay within the letter of the law, but often they are engaged in illicit 
activities which they maoage to conceal from authorities. The only way 
to keep from getting involved with such people is to keep away from them. 
They have little to offer except a few gaudy "come-ons" and cheap pleasures 
which usually become quite costly in the end in terms both of money and 
your personal well-being. You-and the Navy-are judged by the kind of 
company m keep. Not only is a man judged by the company he keeps, in 
time he usually becomes very much like those with whom he associates. 
Hanging around the clip joints and dives can only lead to yourself becoming 
as indecent as the people who operate them. This is also the hangout for 
drunks, dope addicts, hoodlUlll8, and people looking for trouble. It 
should be borne in mind that there is nothing unmanly about walking away 
from trouble before it starts. Respectable people will respect you for it, 
and what the other kind have to say in the matter is not particularly 
important. 

QUF.STIONS TO mSCU3S: 
1. When shysters try to take advantage of a person, what's wrong with get­

ting even with them anyway possibl_by cheating, lying or even stei!J.ing? 

2. If I'm in ashore and some civilian tries to start troUble with me, sm I 
supposed to let him get away with shoving me around? 

3. How do I get to meet decent people whEll I'm in a strange port for the 
first time? 

ANSWERS TO SHOOT FOR: 
1. Two wrongs don't make a right. This would only be bringing yourself 

down to their level. Keep away from that kind of people, when it is 
obvious that's the kind they are. If you do get taken in, report the 
facts--to the police, shore patrol, or to someone on your ship who 
might be able to do something about it. Sometimes, nothing can be 
done, of course, and you just have to chalk your losses up to experi­
ence. Don't let it happen again. 

2. You have a right to defend yourself, of course. Be sure your own con­
duct is always such that you don't invite that kind of trouble. Business­
men are usually anxious to keep down trouble, even in the less reputable 
establishments. 

3. By going to decent places. This doesn't necessarily mean expensive 
ones, either. Plan your liberty in a.dvance, to some extent-avoid 
aimlessness. Show an interest in the ordinary decent people and they 
will be interested in you. 



SESSION 28. CONDUCT ASKlRE (V) -' MKW PRINCIPLES 

IDEA TO GET ACROSS: 
when he goes ashore, especially i n  a port where there are many Navy men and 
ships coming and going. 
as  anonymous creatures-all pret ty  much the  same. 
inclined to  t r ea t  you, not as an individual, but according t o  the i r  particu- 
l a r  idea of what= sai lors  are  like. 
be expected. 
anonymous individual. 
behave-to have people place the blame on "one of those sailors1* instead 
of on themselves personally. 
identity and avoid personal responsibility for  misconduct-not only are 
you hurting the reputation of the  uniform, you a r e  throwing away one of 
your most important possessions-your o m  identity. 
s e l f ,  because you a re  i n  uniform and have an obligation t o  uphold i t s  
reputation. But equally important is t h e  obligation t o  keep your own 
identity-you can't have self-respect without it. 

The uniform tends t o  make a sai lor  somewhat anunymous 

Wny local cit izens come t o  look a t  us that way- 
Such people may be 

T h i s  may not be fa i r ,  but it i s  t o  
k s t  important, the sa i lor  must never think of himself as  an 

Some, of course, find it convenient-when they mis- 

But i f  you use the uniform t o  hide your 

Be yourself-your best 

QUESTIONS TO DISCUSS: 
1. Why do many people treat sai lors  as  though they were a l l  al ike? 

2. How can a man keep himself f r o m  feeling l i k e  a nobody-like just none 
of those sailors"-when so many people t r e a t  him that  way? 

ANSWWS TO S m T  FOR: 
1. Often t h i s  i s  because they know very few Navy men personally, but a te  

so many of them, o r  deal with them, i n  an offhand fashion. 

By not l e t t i ng  himself be a nobody-or "just one of the mb". 
is, of course, no shame i n  being Itone of those sailors" who are  liked 
and respected. And you will find people with that  a t t i tude about Navy 
men, as  w e l l  a s  those who c u m  that we a re  a l l  nothing but a bunch of 
bums. 
good kind. 
respect you as a sailor. 
and they will come t o  respect you also a s  a person. 

2. There 

You can and s b u l d  be twa things-yourself and a sailor-the 
Wear your uniform wi th  pride, and people will come t o  

Conduct yourself a s  a self-respecting individual, 

i 

4' 

J 

SESSION 28. CONDUCT ASOORE (V) -' KlRAL FRINCIPLES 

IDEA TO GET ACROSS: The uniform tends to make a sailor somewhat anonymous 
when he goes ashore, especially in a port where there are ma~ Navy men and 
ships coming and going. Ma~ local citizens come to look at us that way­
as anonymous creatures-all pretty much the same. Such people may be 
incHned to treat you, not as an individual, but according to their particu­
lar idea of what ~ sailors are Hke. This may not be fair, but it is to 
be expected. »:let important, the sailor must never think of hiDlSelf as an 
anonymous individual. Some, of course, find it convenient-when they mis­
behave--to have people place the blame on "one of ti'M)se sailors" instead 
of on themselves personally. But if you use the uniform to hide your 
identity and avoid personal responsibility for misconduct-not only are 
you hurting the reputation of the uniform, you are throwing away one of 
your mst important possessions-your own identity. Be yourself-your best 
self, because you are in uniform and have an obligation to uphold its 
reputation. But equally important is the obligation to keep your own 
identity-you can't have self-respect without it. 

QUESTI ooS TO DISCUSS: 
. 1. Why do ma~ people tl'eat sailors as though they were all alike? 

2. IIow can a man keep himself from feeling like a nobody-like just "one 
of those sailors"-when so ma~ people treat him that way? 

ANSWERS TO SIDOT FOR: 
1. Orten this is because they know very few Navy men personally, but see 

so ma~ of them, or deal with them, in an offhand fashion. 

2. By not letting himself be a nobody-or "just one of the IOOb". There 
is, of course, no shame in being "one of those sailors" who are liked 
and respected. And you will find people with that attitude about Navy 
men, as well as toose who claim that we are all nothing but a bunch of 
bums. You can and soould be two things-yourself and a sailor-the 
good kind. liear your uniform with pride, and people will come to 
respect you as a sailor. Conduct yourself as a self-respecting individual, 
and they will come to respect you also as a person. 



SESSION 29. THE C W G E  OF COMINISM (I) 

IDEA TO GET ACROSS: 
men who drafted our Constitution were wrong about people. 
consider people to be without any imral sense-entirely unable to govern 
themselves, think for  themselves, or l i v e  peaceably and happily unless 
eomeone t e l l s  them axactly what to think and do. 
t ion  of any Conununist nation i s  based on the idea that a l l  rights belong 
t o  the state.  The individual i s  unimportant, except as a worker serving 
the state.  
government feels  they should have. These freedom are  also taken away o r  
cha&ed by the government a t  will. T h i s  gives them absolutb-(totdlita,rian)- 

idea cOntrl* s t o  win against the Communist ideology-is for  individual Americans 
t o  litre up t o  what our Founding Fathers expected of them-govern themselves- 
be entbrely responsible for  themselves--respect t he  Tights of others. 

The Commurists think our system dll fail because the 
The Comunists 

Therefor, the const3.tu- 

People (the masses) are  given only those freedom which the 

The only way for  the 3. S. t o  win the cold war-for American 

QVESTIchrS TO DISCUSS: 
1. Of &at value is the individual i n  a Communist society? 

2. 

3. 

To what rights and freedomsjs an individual enti t led under Comrmnism? 

How does this compare with rights, freedoms and value of t h e  individual 
under the U. S. Constitution? 

What i s  requlred of us to make our system continue to work. 4. 

ANSWERS TO SHOOT FOE: 
1. He i s  a worker for  the s ta te .  O f  no value as  a person. 

2. only such r ights  and freedoms as  his goverment grants. 
changed or  taken away a t  any time by the government. 

The individual i n  the U. S. is important because he a human being. 
Liberty and freedom a re  his inherent rights-and are  t o  be restr ic ted 
by the government only i f  he fails t o  respect the rights of others. 

He must as- responsibility for Ms own actions. H e  must raspect 
the rights of others. 
freedoms, for  others a8 w e l l  as  himself. 

These can be 

3. 

4. 
He must be willing t o  defend these r ights  and 

SESSION 29. THE CHALLENGE OF COMMUNISI{ (r) 

IDEA TO GET ACROSS: The Conmunists think our system will fail because the 
men who drafted our Constitution were wrong about people. The Conmunists 
consider people to be without any mral sense-entirely unable to govern 
themselves. think for themselves. or live peaceably and happily unless 
$omeone tells them e.xacUy what to think and do. Therefor, the consUtu-
tion of any Comrmmist nation is based on the idea that all. rights belong 
tq the state. The individual is unimportant. except as a worker serving 
th", state. People (the masses) are given only those freedoms which the 
government feels they should have. These freedoms are also taken away or 
chatl.ged by the goverllment at will. This gives them absolllte-( totalitarian}­
control. The only way for the J. S. to win the cold war-for American 
ideal,s to win against the Conmnmist ideology-is for individual Americans 
to live up to what our Founding Fathers expected of them-govern themsel.ves­
be ent~rely responsible for themselves--respect the rights of others. 

QUESTI aNS TO DISCUSS: 
1. Of What value is the individual in a Conmnmist society? 

2. To what rights and freedomsis an individual entiUed under ColllllllIlism? 

3. How does this compare with rights. freedoms and value of the individual 
under the U. S. Constitution? 

4. What is required of us to make our system continue to work. 

ANSWERS TO SHOOT FOR: 
1. He is a worker for the state. Of no value as a person. 

2. Only such rights and freedoms as his government grants. These can be 
changed or taken away at any time by the government. 

3. The individual in the U. S. is important because he II a human being. 
Liberty and freedom are his inherent rights--and are 1;0 be restrict'ed 
by the government only if he fails to respect the rights of others. 

4. He lIlU8t assume responsibility for his own actions. He must respect 
the rights of others. He must be willing to defend these rights and 
freedoms. for others aa well as himself. 



SFSSIOIV 3Q. THE CHALLEWCE OF C M F I I S M  (11) 

IDEA TO GET ACRW: 
moral s t rength  i n  the  U.S. They don't j u s t  hope t h i s  will happen, they 
believe it is already happening. This is how Communists have descritred 
the  average American serviceman: "Litt le or no loyalty--to family, 
country, re l ig ion ,  or fellow servicemen. 
or wrong, or of the f'uture--only w h a t  seems best f o r  himself at  the  
mment;- no self-confidence--expects someone e l s e  t o  look a f t e r  him-- 
helpless  when l e f t  on h i s  own--feels he cannot survive without things 
t o  which accustomed;-- l i t t l e  knowledge or appreciation--even i f  college 
graduate--of American system of government--how it works--his own part  
i n  making it work. Takes f o r  granted everything will keep going without 
h i s  doing anything personally;- considers foreigners and t h e i r  countries 
uninteresting, unimportant, and generally inferior--judges by material  
standards alone!-- resents  any hardship or inconvenience. 
mi l i t a ry  service as something t o  be avoided or gotten out of quickly, or 
e l s e  is a "peacetime soldier"  thinking of it as a s o f t ,  safe job. 
not r ea l i ze  importance, necessity or purpose of mi l i t a ry  organization 
and discipl ine."  
However, they got the  ideas from studying Americans i n  combat and as 
FOWs i n  Korea. C u r  own records f r o m  Korea show the  descr ipt ion fits 
sane of our men. However, other Americans i n  Korea were q u i t e  the  
opposite. 

The Connnunists a r e  counting on a degeneration,of 
i 

Doesn't think i n  terms of r igh t  

Thinks of 

Does 

The Communists might exaggerate t h i s  fo r  propaganda. 

QUESTIolPs TO DISCUSS: 
1. Since some of our men in Korea were proved cowardly and weak, are the  

Comunists r i g h t  i n  t h e i r  descr ipt ion and also i n  t h e i r  basic  idea 
about man-that he is worthless as an individual? 

Without t e s t  of combat, how would the  a t t i t u d e s  i n  the  C'ommunist 
descr ipt ion show up i n  everyday affairs--working and l iv ing?  

2. 

AKk2RS TO SHOOT FOR: 
1. 
istic. 
combat, or those who res i s ted  t h e  Communists i n  POW camps. 
Americans i n  Korea did & f i t  that description, t he  C m u n i s t  idea tha t  
men are worthless as individuals is also wrong. 
makes of himself. 

2. Overall, by f a i l u r e  t o  accept respons ib i l i ty ,  fo r  self and own duties;  
general  indifference and what's-in-it-for-me a t t i t ude .  
conscientious i n  rout ine work--including small or unpleasant tasks--will 
usual ly  be r e l i a b l e  under pressure. 
poss ib i l i t y  of it, is a stimulus--routine is not carried out w i t h  same 
fervor).  Yen may express along these l ines:  a )  The slacker-chiseler-- 
apple polisher. b) The qu i t t e r .  c) The shrugger--"not my job-nobody 
to ld  m e  t o  do it." 
the  man with a "short timer" a t t i t ude ,  the  one looking f o r  a s o f t  racket. 

Foint t o  Stress:  
the  C m n i s t  descr ipt ion f i t s  himself. 

T h e i r  descr ipt ion f i ts  only those who were cowardly, weak or  opportun- 

And s ince many 
Certainly does not f i t  t he  Americans who fought bravely and well i n  

It depends on w h a t  a man 

The man who is 

(Remember ac tua l  combat, or  the  

d)  The braggart or snob. e) The constant gr iper ,  

It is up t o  each American t o  make sure t h a t  none of 

§ESSIOl'I' 30. TIlE CHALLENGE OF C(M.IUl'I'ISM (II) 

IDEA TO GET ACROOS: The Communists are counting on a degeneration,of 
moral strength in the U.S. They don't just hope this will happen, they 
believe it is already happening. This is how Communists have descri~ed 
the average American serviceman: "Little or no loyalty--to family, 
country, religion, or fellow servicemen. Doesn't think in terms of right 
or wrong, or of the fUture--only what seems best for himself at the 
moment;-- no self-confidence--expects someone else to look after him-­
helpless when left on his own--feels he cannot survive without things 
to which accustomed;-- little knowledge or appreciation--even if college 
graduate--of American system of government--how it works--his own psrt 
in making it work. Takes for granted everything will keep going without 
his doing anything personally;-- considers foreigners and their countries 
uninteresting, unimportant, and generally inferior--judges by material 
standards alonel-- resents any hardship or inconvenience. Thinks of 
military service as something to be avoided or gotten out of qUickly, or 
else is a "peacetime soldier" thinking of it as a soft, safe job. Does 
not realize importance, necessity or purpose of military organization 
and discipline." The Communists might exaggerate this for propaganda. 
However, they got the ideas from studying Americans in combat and as 
paws in Korea. Our own records from Korea show the description fits 
some of our men. However, other Americans in Korea were quite the 
opposite. 

QUESTIONS TO DISCUSS: 
1. Since some of our men in Korea were proved cowardly and weak, are the 

Communists right in their description and also in their basic idea 
abOut man--that he is worthless as an individual? 

2. Without test of combat, how would the attitudes in the Co~unist 
description show up in everyday affairs--working and living? 

ANSw1!llS TO SHogr FOR: 
1. Their description fits only those who were cowardly, weak or opportun­
istic. Certainly does not fit the Americans who fought bravely and well in 
combat, or those who resisted the Communists in POW camps. And since many 
Americans in Korea did not fit that description, the Communist idea that all 
men are worthless as individuals is also wrong. It depends on whet a man 
makes of himself. 

2. Overall, b,y failure to accept responsibility, for self and own duties; 
general indifference and what's-in-it-for-me attitude. The man who is 
conscientious in routine work--lncluding small or unpleasant tasks--will 
usually be reliable under pressure. (Remember actual combat, or the 
possibility of it, is a stimulus--routine is not carried out with same 
fervor). Men may express along these lines: a) The slacker-chiseler-­
apple polisher. b) The quitter. c) The shrugger--"not my joh--nobody 
told me to do it." d) The braggart or snob. e) The constant griper, 
the man with a "short timer" attitude, the one looking for a soft racket. 

Foint to Stress: It is up to each American to make sure that none of 
the Communist description fits himself. 
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