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DEP PRTMENT OF 'iH E i~A Vi 
MILITARY SEA TRANSPORTATION SERVICE, PACIFIC AREA 

FORT MASON 
SAN FRANCISCO, CAlIFORNIA P-25 

6 April 1962 

From: Chairman, Military Sea Transportation Service, Pacific Area 
Safety Council 

To: Commander Military Sea Transportation Service, Pacific Area 

Subj: Command Safety Council Meeting; report of 

Ref: (a) COMSTSPACAREA Staff Inst. 5100.lA 

Enel: (1) Accident Cause Analysis of Accidents occuring between 1 
October 1961 and 31 December 1961 

1. Pursuant to reference (a), the Command Safety Council met at 1030 on 
29 March 1962. Members present wer,: 

CAPT O. B. Murphy, USl"if 
CAPT A.E. Gallant, USN 
CAp]' .I. H. Howe, USN 
CAp]' Milton Kurzrok (MC) USN 
Cl\PT J. T. Hodgson, Jr. USN 
CDR W. D. Craig,-USN 
Mr. A. J. Shaddy, Jr. 
Mr. L. R~ H. Hardie 
Mr. C. F. Lockard 

Chief of Staff, Chairman 
ACS Admin and Personnel, Member 
M&R Officer, Member 
Medical Officer, Member 
Chief Inspector, Ember 
Alternate for ACS Operations 
Alternate for Supply Officer 
Ind.Rel. Officer 
Director, Safety Div., Ad. & 
Coordinator 

Others present with a direct interest in safety were: 

CDR H. C. Racette, USN 
Mr. E. B. Ralston 

Readiness Assistant 
Marine Investig1rtor Examiner 

2. The Chairman, in his opening remarks, reminded the members that the 
purpose of this me8ting was to review our accident experience of the past 
quarter and consider the effectiveness of our accident prevention efforts 
in order to recommend policy changes and practical measures for improve­
ment as considered necessary. 

3. The minutes of the previous meeting and the Commander's action thereon 
were reviewed. The members are reminded of their responsibility as staff 
officers to assure that tbe directed action is implemented. 

h. Old Business: 

(a) The Sight Conservation, Hearing Conservation and Motor Vehicle 
Safety Programs were reviewed and discussed. All are considered adequate 
and effective. 
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l~ Sixteen persons received eye examinations for prescription pro­
tective eye-wear during the quarter, Four persons received eye injuries, 
three from dust or soot and one from cleaning solvent, The latter resulted 
in one day lost time due to failure to "ear personal protective equipment. 

2, Ear plugs were fitted and issued to sixty-eight marine personnel 
and a supply of ear plugs were placed in the CORE and PETRARCA for issue as 
necessary, Noise le\"l surveys of ships will continue as time and schedules 
permit. 

30 There ware no motor vehicle accidents during the quartero Only 
one motor vehicle accident was experienced during the year and it was non­
preventable on the part of the operatoro Judge Advocate General Instruction 
5822.2 of 2 February 1962 concerning civil suits resulting from operation of 
motor vehicles was reviewed~ It is noted that its provisions, which became 
effective 21 March 1962, will require closer supervisory control of the use 
of private veh~cles in official businesso 

5. New Business~ 

(a) Fau_'teen disabling work injuries and sixty-eight first aid injuries 
occurred during the quarter vice twenty .. four disabling work injuries and 
fifty-nine first aid injuries during the previous quarter. ~nclosure (1), 
an analysis of accidents occurring during the quarter, is provided to show 
where corrective ;',8aSUl'es may be most intelligently applied to prevent re­
currence of similar accident So It showst 

], Twenty"seven accidents reflect discredit upon supervisors for 
failure to correct unsnfe conditions~ 

2. Slips and falls on working surfaces again accounted for the 
greatest number and severity of accident So 

3. More effective leadership and supervisory action is needed to 
assure that safe ,mrldng conditions are maintained and that safe working 
procedures are utilj~z';do 

(b) The masters and cre"TS of four ships are to be commended for main­
taining perfect safety records o The ships are: 

RANGE TRACKER 
FATZRTOWN 

HARRIS COUNTY 
ALP,TNA 

(c) The master and cre" of the BARRETT and CORE are to be commended for 
earning the MSTSPACAREA Safety AHard for 1961 for passenger and cargo ships 
respectively Q 

(d) The master and crew of the'PAT~ICK are to be commended for their 
outstanding passenger safety record o 

- 2 .. 
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(e) Seventy-three passengers were injured during the quarter. Four 
oassengers, all troops, suffered serious injuries resulting in a total of 
twenty-four days lost time. 

(f) Six invitees were injured. Two were longshoremen, one a fatality. 
Three were ship repairmen and one was an electronic technician assigned to 
a ship. All such accidents must be fully investigated and reported promptly 
to protect against fraudulent claims. 

(g) One military crew member died as the result of an electric shock 
he receiveu while attempting to hook up a ground wire on a defective piece 
of electrical equipment after it ,JaS plugged into a power circuit. Use of 
defective electrical equipment and misuse of electrical equipment in Good 
shape is always an invitation to death" 

(h) The report of the Safety Program Appraisal Committee for 1961 was 
revie·wed. The committee found the program "ell organized and adequate to 
comply with current directives, They also found that it was not as effective 
in certain respects during the latter part of 1961 as previously and charged 
the retrogression to lack of follow-up by cognizant staff officers to assure 
compliance with prescr-i_bed safety precautions and safety policy. The ap­
praisal Committee recommended that staff department heads take a more active 
interest in safdy matters under their cognizance a.nd that they revitalize 
their efforts to gain the support and cooperation of subordinates in elimin­
ating ur.safe conditions and unsafe acts, € speCially, in conne ction with the 
items noted in their report where the need for improvement Has apparent. 
The recommendation was approved by CCMSTSPACAlEA and a copy of the appraisal 
report has been provided each staff officer concern,d for review and guidance 
to assure integration of safety principles and practices in all matters under 
his jurisdiction~ 

In this connection, it is significant to note that items 8 and 74 of the 
report indicate a general lack of understanding of or appreciation for the 
basic precepts of accident prevention on the part of some supervisors. 
Specific examples of this broUi,ht out in discussion concerned the absence 
of adequate guards on the commutator end of generators and the installation 
of lifeboats with dissimilar release gear in a shipo In the first instance. 
expanded metal guards ,Jere removed from and left off the generators to 
facilitate routine maintenance thereby expo3ing personnel unnecessarily' to 
electrical hazards, In the second instance, under the guise of economy, 
lifeboats with dissimilar release mechanism were installed in a ship thereby 
exposing the crel" unnecessarily to hazards ]"hen one of the boats was used o 

The spirit of intent of the safety program is to achieve safe conditions of 
employment and to promote safe practices to safeguard all persons concerned 
from injury. 

60 Recommendations: 

(a) That department heads ashore ravieH recent ship safety committee 
meeting reports and accident reports to determine areas where assistance is 
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needed in safety matters under their cognizance in order to intelligently 
assist subordinates and forCeS afloat to carry out their work safely and 
efficicDt1y~ 

(b) That the USNS PETRhRCA lifeboats be fitted with similar type dis­
engaging apparatus to eliminate unnecessary operational hazards. 

(c) That expanded metal guards be installe d where missing on the com­
mutator ends of ship generators and that a notice be promulgated directing 
their continued use to dispell any misconception concerning elimination of 
the guards to facilitate maintenance. 

(d) That staff supervisory personnel receive additional safety training 
to assist them in carryihg out their ~afety responsibilities. 

7. The meeting was sdjourned at 1145. 

O. B. MURPHY 
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AGENCY INVOLVED 

4th QUARTE"t 1961 
~I r 
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"-~ 32 EXPOSURE TO TEMPERATURE EXTREMES 
1 2' 1.1 1 4 1~ 
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0, EQUIP .• OR fOUIP .• UNSAFELY 
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