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1, (C) FORCES

a8, Column A, 30th Special. Battalion (344,340 and 337 ranger
companies): Commanded by It Col Dien, PBT Special Zone Comnander, ace-
ompanied by Major Nulsen, Senior Advisor, and It Keenan, Ranger Advisor,
This columnn had been cormanded by Captain Biet, 30th Special Battalion
Coumander, during part 1 ¢f Phase IIT and remained in Zone. D for part 2,

b, Column B, Ranger Task Force (316,327 and 345 ranger comp-
anies): Commanded initially by Major Chinh, Deputy Phiice Iong Province
Chief, and later by Major Man, Chief of Staff for PET Special Zone, acce-
cmpanied by Major Pitts » Deputy Senior Advisor, and SKFC Delmont, Medie,
from 5 %0.9 Janbary 1963, This column was airlifted into Zone D by heli-
copters on 3 January 1963, ' ' o T

ranoym G, Phuoe Thanh Ranger Task Force (335, 336 and 350 - /
- ranger companies): Cormanded by Major Hao, Phuoc Thanh Provinee Chisef, / J

accompanied by Major Morrison, Sector Advisor, and It Mallenix, Sector” .

Rangsr Advisor, This column came in from the south on 5 January and ;7

retiuned to. Phuoe Vinh on & January,: Report of their activities attached /
.. as.Annex A, S S - .

2, {c) coNpUCT

. p/
| 3. Part 2 of Fhage III of “Operation Holiday" was an. extensicy
of .operations conducted by the 32d Regiment and 30th Speeial Battalion
between 29 December 1962 and 3 January 1963, The after action report
fron the 324 Regiment was submitted to your headquarters. on 7 January
1963, Wo U,S, Advisor accompanied the 30th Special Battalion, A sumery
of the operation highlights. obtained from ARVN sources is enclosed as -
dnnex B, . o

b, For Part 2, Phase III, the 30th Special Battalion secured

L1Z YT 105625 on 2'January 1963 to- protect the helicopter:Lindings of

the Ranger Task Force oh" 3’ January 1963, See overlay AnnexC. ‘ °
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.. .. The plan called for a tws column envelopment of . an.area .
south of LZ YT 120565, hereafter referred-to.as ;"LZ Dien!, 'From analysis
if aerial photographs, documénts previously captured, the ‘questioning -’
of 2 defectors and 1 prisonsr, and earlier probes; the area was believed
to contain a VC regiment, A.& B Golwmns.left the 17 in.one colum -at =
031500 Jan 63, The next morning A & B Columns éplit. and .followed the. .., »
trace shown on overlay, Annex C, Column B arrived.st :9bdective area, ..

before Colunn A and made.contact resuiting in'some ranger..casualiies .
to include the woutding of Major-Chinh, GolumnCommsnder, The. next:mornr
ing (5 January) Columri B secured L% Dien and-evacuated-the, dead Tt
by H-34's. . ESRTER evpe ne

d. Colurn A then @oved: to'LZ Dien on 5 January and received
the 2d In of the 32d Regiment and 1 mortar platoon which was sent in by.

helicpoter 1ift to secure LZ Dien while Columns A :&-B conducted operations

in the area for the next 3 days,. Iocation of.these Joperations. can be:. found
on overlay Annex D.and an’explanation of the results are: in.the analysis

P P R 5 S .

e, Column C's movement from Phuoc Thanh had originally been -
planned to act as an intercept force for VC flseing south as a result . ..
of Column A & B!s operations, They actually acted as; an dndependent, ",
foree with no real control exercised by the Tactical Zone-Commarder, .., :
ifter action report attached as Anhex A, ., ., . Sl 0 TU )

: T LT T LTl e s el gty e
£, . Kétions dni the target area dctually,coverdd a Perdod that .
began earlier in "Opsration Holiday", The contacts madeé. and, the engage~ -
ments of the 30th Special Battalion, 32d. Regiment and-the Ranger Task.
Force ars aiown on imiex D, .The accumulation of information obtained - -
from all of these actions led to eventual discovery and destruction of .
all. cowpany Installations of what leteér was idéntified as VC.Battalion. . -
DY, : L : ; ' . D P A

.- 8+ The next 3 days, January 6, 7, and 8 were characterized
by ranger reconnalssance-in-force missions, raids and ambushes conducted
from IZ Dlen’as a'hase of operations, During this phose the base was
protested by the 2d Battalion, 32d Regiment; 2 tubes of 4.2 Mortars,
and 2 Yubes of 155mm howitzers from Phuoc Vinh, ’I'Ia’é'_-WQ made probes each
nigh% and fired 8lrm Mortars into the perimeter, No'caswalties were
causzd by the probes or morter fire, A prisoner caught on the 6th of
January assisted in.the eventual discovery of 6 company installations
and a fleld hospital (200 beds). & summary of VC casualties, equipment
and ‘dosumsnts captured as well as installations destroyed appears in
Intelligence Annex E, . ’

h. The 4.2 platoon was helicopter 1ifted: {rom LZ-Dien on 8 -

January, Colums A & B and the 2/32 moved out. of. the area to return. : -, .
to Phuoe Iong at 082000 January 1963, The march was continued on 9
January 63 with all Columns closing in Dong Xuai. by 091800 January 63,

" 3. (U) TERRAIN

Same area as depcribed in prey;_tbﬁﬁ.att.er aetion reports of
Rf.%nger Operations in Zone D, . .. 7., ., N " B i
g - L} et Lo . M Cd -_.‘ .‘ '
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i - a, '.vm:l.s“qp'ex‘_'a_.tﬂ;].qn_-,was_js_hé .last phase.of '8 2L-day.operation,
(19 Dec 62 to 9 Jan 63) named "Operation Holidayn, that utilized 9
‘réanger companies, 1 regiment, 1 platoon of 4,2 mortars, 1 battery of
155ma howitzers,” 2 helicopter operations.and, VNAF .adr-.gupport,: The »» .r;
Amportant points are:.It.was the,longest - operation- ever -conducted: In
Zone D, it .essentially was .conducted. by battalion -size c¢olumns,, It placed
continous pressure on-the -game VG units, it utilized numeronus; supporting
elements (air,. helicopter, 4.2" mortars, 135t how,. aerial :photography
and. previous intelligence reports), and damaged .one, of . the -VC main, supply
routes from North Vietnam to III and IV Corps areas, The-buildup.of.in-
formation through continuous.contacts and the use: of . prisoners.;capfured
and. defectors gave the nocessary. basis.for. follow-through ;operations.,;
The dislocation and.damage done to D-14 and the Field Hospital .couid .
have never been accomplished if the Tactical Zone .Commander- had :not; -
been willing to. push his advantage,..The value of gonstant, presgure and:. -
follow through on. timely informdtion were fully recognized,~y\n ~; ¢~
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o yan e Although ‘the Tagtical Zone Gommandsr gan.bs eriticized ..
for leaving his headquarters and-personally ‘asguning command -of & oo, -
suall portion of his forces in-the fieldj the sitvation under which:- ..
J1e went to. the field must be.taken into account, The, 30th. Special:.;:-.;
. Battalion, which has been:operating with the :T% Commander -for-many: -

# years, lost .one of their company commanders 2 days previous. to:. the i, : .
" ‘beginning of this .part of Fhase 111, Most of ‘the troops and .cormandsrs
.were tired and, demoralized;.they. needed.s -boost The TZ :Commander's ;-

presence .in the field, at this time, was a, tremendous:buost ‘o the’; -
troops. From the tine he' ertered the,field until +the; end. of. the operation
the morale of the rangers rose steadily, They revenged the deaths of"
Captain Cang, the 337th Ranger Company Commander, and their fellow
soldiers, It is my opinion that this probably could not have been .
accomplished by anyone else other than the 12 Comuander,. - - .» -
_.¢, On the day after the helicopter landing -(4 Jan 63). Column
A discovered a rice depot containing approximately. & tons.of rice, ..
The TZ Commander. ordsred the depot burned,  We' spent: about, Aan hour and -
& half trying to bum the storage hut and rice, In witnessing more .. -.
than a dozen attempts at burning rice, I am convinged that over 50%
L1t can be,recovered by the.VC. It may be that. the smoke has pene-~ - ..
tratéed it to-the extent. that it will taste bad when gooked,: but, 1t .
Will still furnish rice for hungry VC's, .Some .sort;of -chefitcal: should
be..developed -that. can be sprayed on-large quantities of rice to make’
1t ‘wnedibls, This would seve time and make certain that no. rice can
be recovered, .. .. R Do .

- .+ oi:-dy . This was the first operation in Zone MDY where a base.was -
" 8et up for a period of 4 deys. (4 Jan. to 8 Jan) £rom, which: cogtinuous
local raide and.ambushes were. conducted by .small units-without too-ri.. |
serious a threat. to.the .base by ‘the. VC, -Although the: VC, probed-each. -
night,- fired a.few.ewall arms rounds and tossed- in. geveral. 8lmn . rounds,
there were.no casualties, The main reasons :for the lack of -a serious
threat were.the size.of the, force. protecting. the. base (9..companies),
he2¥ Mortar support, 155mm- how. support and daylight .&ir. support,: The.
use of 4,2's and 155's at night is devastating to the morale of the VC

’ . . . . L h“,;:"’ o )
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that are within several kilimeters.of the.impact area, It.discourages .
them from.coming . anywhere near,;the:base area, .The air attacks during ks
daylight also have the same effect, This type of protection for an ' R
operational base astride the main. VG line .of comunications -in Zone D.r s .- /i
proved effective, It is my belief that this base could have -held out =~ / ks
indefinately, The real problem of such a course of action 1is the  diff- S ‘
iculty of replacing troops, When xanger companies are relieved under N f"
the present set up they go back to a compound where they: have. their wf F
famdlies, It would be awkward, indeed, to replace another ranger compem{(
in a compound where other families are living, The plan of staying :Lnj ,;'
this particular area was discussed with the.TZ Commander,’ He -agreed f.
with the.desirability of the.plan but indicated he would need more - ¢
troop strength, This is a judgment that only: the commander with .the i
responsibility can make, I believe,.that after more damage is done toj -’

4

the VC in Zone D, this plan can be -implemented with troops. now. availalilg)

- - €¢. It 13 believed that this was the first air-supported ranger /
operation in Zone D, Preplanned, on call and opportunity Atargqtaf;were_f '
fired. Rangers actually went into ‘the areas bombed, from several .hours;'
to several days after bombing, Post strike analysis .of targets hit isj
enclosed as Annex F, Two areas that Had been napalmed on 23 Dec 62 were
also spotted, The napalm bombs landed in a heavlily wooded area, They. -
left no leaves or undergrowth in an area approximately 60 meters in
diameter, _ : BT .

.+ - (1) Because of. poor comunications with the 1-19.diresting .
a B-26 strike on 5 Jan .63, I communiczted directly with the pilot in
the B-26 and obtained an immediate air strike which was responsive to
subsequent. changes, Other air strikes that were directed by the TZ ‘
Commander through a Vietnamese observer in his L-19 were not as responm:.’- .-
sive, On one .occablon.there appeared to be a. saveral hour delay that. L
was never.explained satisfactorily to me, I.think thet the TZ Conmander - /
knew that going through the I-19 to direct air strikes was not satisfacs .. -
tory, because when the opportunity came he always wanted me to contact '//

.3

© the bomber in the air, By U,S,/GUN agreement, this is 2 Vietnamese re~';
sponsibility and a trained Vietnamese observer in an L-19 must direct§ ;
the. strike, On three successive days there were different. I-19's in t¥¢"
air directing the strikes or at least they had different call signs,. '
observers were at a disadvantage because they had no personal contact
with the commander on the ground and did not know the situation, I ha
recomnended that the 1-19 observers, responsible for directing strike
during an operation, be present during the planning and briefing phas
I believe that this may present many problems.because I understand there ¢
are & limited number of trained Vietnamese. observers and they are on- i |

call for.any spot in South Vietnam.. Although %he; air strikes did ace- {7

cmplish their mission by hitting. some targets and terrifying the VC, *g .
there did not,appear to be any great.degree.of control over the time . .
of strike. In the two instances where U,S, Advisors have.been called § A
upon to direct strikes because of breaBdown in Vietnamese comunications

the strikes have been immediate and responsive, . . - . - S S
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(2)  Air strikes with rangers on the ground ready to take
advantage of the shock action proved very valueble and probably accounted
for the. successful dislodgement of D-1/, which heretofore had‘withstood -
3 previous attacks, The prisoner cabtured on 5 Jan 63 indicated that °
many VC had been wounded by air strikes and thay i — .

' L




. & good methéd. of keeping. the VG on’ the mqve, even though the! bombs dor ,

- .
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jungle and scattersd, Having beeh*in, t.he :]ungle scitle 500 i, 1000"" “”*"" .«' |
metérs awny from an air strike) I can say that -the’sound df ‘the, pLanes *
a.nd the noise of bomb:mg1 ig Xeéry i‘rightening. Aerial bombardment iR vy

not hit an installation,

-. \
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‘ f. It is thé genera.lly accepted opinion of the Vietnamese !
Officers and Ameriean ‘havisors in- PBI' Spécial Zone that the' recent 3
operations.in Zone_D. hq,ve ca.used a shortage -of “food” as ‘weil as *deli 4 /
moralizing the VC through ‘afr and artil1éry’ strikes; “Evidence’ gathef-'ed .
from prisoners and those that surrendered indicated that many VC are § -
wiiling to surrender’ if given -the’ opportunit.y. As a result of thia
information the T2 Commander hag’. init:l.ated a progra.m of” surrender
broadcaste from a’'C-47 and distribution of “strrendsi passes 6 be™
alternated with periods of air strikes to impress the VC with the ;' )

urgency of their dec:.eion. If ‘carried out expert]y, it ehould bring: A
good results,’ T . ) A_f P

: Lo v e ;
38 DN ..-,

. 8 One day the T2 Cormnander devised a we]_'l. thot‘tght out plan
for an attack on a suspected Ve :.nsta].lation. I involved 2 forces

.moving not more than 2 ki lometers through the ju.ngle ‘in’a’ pificer '

movement, The movement to the attack position took all day and was H
later called off as a failure .when it was discovered neither force’ . 7
was in the right position, ‘Separate riovements by two forces in the . &
Jungie relying solely on compass and maps to get them to specific Y
spots are nearly impossible, It has been the experience of rangers .

in Zone D tha% if you want to find a VC camp, you must eithar follow .
a V¢ treil or follow a gtream that is deep enough not to dxy up in )t
the cry season, Iu_'l. YC. camps. of any size in Zone D, are situated within
100 meters of large, 1"ovd_ng strea.ms. This fact. will help in pla.n.ning /
future air etr:\_.ue'* ‘ . » .

h, Four encounters with VG units hear LZ Dién ‘were made by’l};
the 32d Regiment a.nd ranger, companies of PET Special’ Zone.’ (See Annex. D)'f

A .
S (J.) 'I'he first fire fight was. 230910 Dec 62 by a. rangeﬁr /’
task force. The task force’ hp.d split into,3 separate columna. Two '
compa.n_as, the§327 and ‘337 s.teme under small arus fire: and 8lmm mort.'
fire, The task’ force withdrew after L5 minutes with no casualtiee.
No imovm VG r'aaualt.ies were :Lnflz.cted.

(2) The second. ‘firefight was 311330 Dec 62 by the 18‘!;, &x .""

32d Regiment, The lst Bn follgowed the main supply trail from 12 Diefx

south into a posit.ion which’ eubsequent.ly was fourid to’ be C-l of ‘D o

They withdrew after sustaihing 1 KIA and 1 WIA and one known VC KIA, N
AY 1630 the same day, the 3d Bn, 32d Regiment followed a stream bed ' .
south and engaged what later was determined as C-2, D.li, The 3d &1 }
had"2 KIA and 11 WIA The VG ca.eueltiee yers unknown. o

N

b

(3) 'The thircl encounter was on 011200 Jan’ 63" by the 3o+,
Specia.l Eht.t.aln.on. The’, 337t,h Ranger Company was 1ead.i.ng the column., :
One plat.oon was. in ,front accompa.rﬁ.ed by the Company Conmander, -Capta :
Cang. "The VC let the platoon come within 10 meters. of prépared positid ne,
pro.,er+'Lng what ldter was detérmined as'a field hospit-al. The: VC opene

R

. i B ! ‘; I
I 28
; " o kK

- ame e B N 1 TR St S TSN CPUN T T




jungle and scattered. He.ving been in the :ju.ngle 8ot 500"1-,0 J.ooo*““’*' '3
metérs away, from ar}heir st.rike » L'can’ 84y that -the sound of "tHe plan 1

and the noéise of bombing,is very frightening. Aeria,l Boﬁlb&rdmmt T5EI &

- & good method of’ keeping t.he Ve on t.he move, even though the bombs do f
‘not hit an installation, ;‘" -
- brour

, £, It is the genera.lly a.ccepted opinion of the Vietnamese 4 K.
Off:.cers and Ameriean’ Advieore in- PBT. Spécial: Zone t.hat. the receﬁt ? }’
operations.in Zoné, D, hdve cavsed a shoitags of fogd” 28 "well &g dex"i"

‘moralizing the' VG ‘through air and Artil1sry’ strikes® "Bvidence ‘gathéFeds .
from priscners and those that surrendered indicated that nany VG are § -
g W‘l..l.llng to surrender if g:l.ven the’ opportu.n:l.ty. As a result of this
information the TZ Colmnander hag’: initiated a’ program of” eurrender
broadcaste from a C-47 and distribution of “Siirretdsp passés 6 be™
alternated with periods of air strikes to impress the VC with the -
urgency of their decision. I.f carried out expert]y, it ehould bring: yan
good results,’ oo o P ,_»’. ;o

¥

gt
v

.. & One day the(TZ Gonnna.nder devised ‘a well thought out. pla.n_
for an attack on a’ suspected VC ineta.llat.lon. I3, iny?lved R forceSf .y
,moving not more than 2 kiloneters through'the jungls in 'a’ piticer e
movement, The movement to the attack podition. tovk all day and was
later called off as a failure when At was discovered neither force: s
was in the right position. Separa.te rovenents’ by two forces in the &
Jungle relying solely on compass and maps to get them to specific I
spots are nearly dmpossible’y It has been the experience of rangers . - -
in Zone D that if you want, to find a VC camp, you must either follow ;
a VO tredl or follow'a stream that is deep enough not to dry up in
the dry eeaeon,, Iu.l Ve cumne of any size in Zone D are situated within
100 neters of’ "arge. ilo«:ing etreams. This fact will help :Ln planning f
fu’rn_re air a’cr:Ltee : : ,

' h, Four encotmtere with VC units near 12 Dien were made by,-'z}'
t.he 324 Reg;i.mcnt and ranger conpanies of PBT Speca.al Zone (See Annex. D) &
y FAr

- N (,1) The fire’o fire i‘ig,ht was. 230910 Dec 62 by a ra.ngefc /ff
task force. The taek force’ had split into 3 separate. columne. Two
compa.n_es, the§327 and ‘337, came imder small arms £ire and” 8lmm mort".;'“
fire, The task’ force withdvrew after L5 minutes with no caebﬂlﬁies.
No knovm VC r'a.eualties were in_t‘l:.cted.

L (2) 'The second’ Iirefight was 311330 Dec” 62 by the lat, B e
32d Regiment The, 1st B followed the main supply trail from IZ Dieh / -
south” into a position which ' subsequently was fowid to”be C-4 of: D—lh. '
They withdrew after sustaihing 1l KTA and 1 WIA and one known VC KIa,

A% 1630 the same doy, the 3d Bn, 32d Regiment followed a stream bed ' .
south and engaged what" later was determined as C-2, D-lk, ,The 3d Bn )
had 2 KTA and iy WIA The VC caeualtiee were unlmown. o /

N

(3) The third encounter was on 011200 Jan’ 63 by the 30'!:.
Spec:l.al mttelion. The 337th 'Ra.nger Company was leading the column.. :
One pJ atoon was. in .front. accompenied by the Company Comander, Gaptai :
Ca.ng. The VC 1let ‘the- ‘platoon come withih 10 meters of prépared positii ns/
prouecﬁng what lditer was detérmined as'a field hospital. Thu Ve opene

.
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with a IMG Id1ing Captain Cang and 3 others and wounding 9, The

rangers’ returned the fire and withdrew almost immediately, Ten .
minutes later they returned to evacuate the dead and wounded, The ==~ = ° RE
rangers could not determine the number of VC casualties at the time, '
but subsequently a VC was captured who had been in the hospital at -

the tine and he stated that 35 VC were Idliled and 5 wounded by this

particular engagement, ‘He also stated that the VC yithdrew imnediately

after firing on the 337, o . ST

(4) The fourth encounter was at 041745 Jan 63 by a
ranger task force, They made contact with what later was determined
to be C-3, D-14, They withdrew efter sustaining 1 KIA and 7 WIA,
including Major Chinh the task force cormander, The rangers on the

i

ground reported counting 12 VC KIA,

(5) In all four encounters it appears that the rangers
and 32d Regiment failed to' press the attack after sustaining casualties,
From the report of the prisoners cited above, and subsequent raids
which brought the rangers into all of these camps, it was apparent that
the VC had also ‘withdrawn and probably had sustained heavy casualties,
If the rengers.and 32d regiment hnd.preesed their advantage, it probably
would not have been necessary to conduct part 2 of phasei III of
"Operation Holiday", Or at least, it would not have taken the entire y
7 days of part 2 to move D-14 and field hospital from their installn- /’

. tions, Pressing the attack after initial casualties have been sustained

~ 1is the work of a well~trained outfit and will certainly bring better -

-and completely, ‘royt thad unid

results and. save lives in the long run, _ )
5. (C) 'IESSONS IEARNED o o

8, Oné of the more important lessons' learned was the ca _.
through of dn earlier recommendation by the U,S, Advisors to 8et up

a base camp in VC controlled territory and operate for longer then 4.
to 5.day périods, This was posaible because of two helicopter resupply

‘missions to the 30th Special Battalion (the 30th stayed in 12 days

and one to the rangér task force (the task force stayed in 7 days),
The PET Special Zone forces stayed at IZ Dien for 3 1/2 days. As a
consequence they stayed long enough to inflict heavy damage on D-14

b, Sécondly, even %hough & maneuver may be simple and over
short distances (1 to 2 Idlometers) in the Jungle, it is next to im~
possible to coordinite an énvelopment. ' :

‘¢, Thirdly, it was discovered that the best way to find VC
camps in Zone D is to follow trails, (VC trails usually are weil worn,
and have little irrigation ditches down the middle) and streams that
do not dry up after rainy season. '

o d, Fourthly, aerisl observers in L-19 aireraft should be ‘ 7
briefed on the area of operations and general tactical plan before \ /
the operation and the same observer should support the entire operation, 7
Aerial observers should also check their FRC 10's before flying a """ |
mission, This“is the only radio with which they can eontact the gro d’\
Element. : ST el e Y ) P _
: / i
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i 6, Aerial bomberdment and 155mm How supportyypy bt
o . with ranger operations proved highly successful and shonid” TUrEAsy BN ..
" developed, o - S ?l
f. Ib appeared after the initial firefight in the ranged/Ve
encounters, both sides withdrew, Pressing the attack after the fjirst
~ casualties have been sustained will bring better resylts and jin the
long run less casualties, S

6. (C) RECOMMENDATIONS

a, hdvantage must be taken of the lowered morale and combat
_ : efficiency of the VC in this portion of Zone D by continuing the pres.-
| ' sure and making surrender appeals, NOTE: This is now the plan of the
PB? Special Zone Commanderi .

b, Closer eoordihation between VNAF observers and pilots
must be made to produce more effsctive air support.

¢. U,S: idvisors should remind their counterparts thoi 2
colunn envelopments in the jungle are next to impossible and pressing
the attack after sustaining the initial casualties will bring greater
chances for success and will in the long run produce less casualties,

2. In locating VC camps in Zone D from maps and aerial.
photographs, photo interpreters should pay. particular attention to
the areas 100 meters from the larger streams and in perticular
around stream junctions, ' '

&, A chemizal that can be dispensed through serosol bombn
should be developed to destroy lerge quantities of rice,

/(ii?i657t22;zﬂ535;:&d??f(5%f¢72%57/

hnnex. Lo CHARIES K NULSKNV JR
A, Coluwn C Activities { Major, Infantry
B, Summary of 30th Ba Opns Senior Advisor
| C. Operation Overlay o _ N

D, Operation Arez enlargement
E. Intelligence (Not included)
- Fo Adr Strike Report




ANNEX A: (U) Column C Activities

1, (U) Phuoc Binh Thanh Operation. -
2, (U) 051400 Jan 63 to 091100 Jan 63,

3. (U) Phuoc Thanh Province between SUGI and MADA rivers and
north of the SONG BE river, : _

4o (C) Sector Headquarters under control PBT Specisl Zone Head-
quarters,

5. (C) Headquarters, Phuoc Thanh Sector, 335th, 336th, and |
350th Ranger Companies.

( )6. (C) One Plat 5th Inf Div Arty (105), One Btry III Corps Arty
155), \

7. (C) Major Morrison present with Control Headquarters, Lt
Mullenix with assault elements,Flans for operation made at PBI' Special
Zone Headquarters,

8. (C) No intelligence available locally or from PET Special
Zone, :

9. (C) Mission to anbush VC that may be withdrawing or reine
forcing elements of PBI' Special Zone engaged to the north,

10. (C) Concept of operation was to establish ambushes with
ranger companies in area of operation - exact positions to be selected
by the Provinoe Chief, (See attached overlay), :

11, (C) Force departed Phuoe Vinh 051400 Jan and moved to bivouas
area. (See point #1 on overlay), Force departed bivouss area at 061000
Jan and moved to ambush positions on trails vic YT 088471 and YTOS6470

(8es point #2 on attached overlay), Ambushes were maintained from 061849

to 070800 with negative results, At 071000 force sighted three VC on
trail vio point #3, attached overlay, VC fled east into Jungle, Porce
then noved to point #l on sketch whers one VC fired on end of column
and fled into jungle, Force continued to move to point #5 on attached
overlay and placed platoon ambush on north-south trail vie 068483. Re~
mained in area until 080745 Then moved to polht.#6 on owrlng, eptab-
lished three platoon ambushes in vic with negative rosults, Departed
area at 090940 and arrived Phuoc Vinh at 091100 Jan 63,

12, (U) Supply wes adequate - no resupply necessary, Communicaw

tions were good. Adequate medical personnel were with force if needed,

13. (G); Results of operation were negstive in that there were
no known VC casualties, No loss of personnel or equipment occured
within the ARVN Forces.

L. (U) No special equipment or technigques used,

LI

A=),




15, (C) Ahdvisory Analysis:

. a, The mission assigned was beyond the capabllities of the
force available, .
b, FPlanning was at PBT Special Zone,

¢, All forces available were used,however this was insufficient
to proper seal off the battle area of the Phuoc long Forces,

d. Intelligence of area was negative,

8, Coordination between higher Headquarters and supporting
Arty was good, -

f. Operation executed in a professional menner, but the foree
utllized was too little and employed too late, :

g. Flre plan was géod and all available fires were used,
_he Communications, Command and Control were good,

i, logistical support was not neceaséry in that all supplies
and equipment was carried by individuals, No resupply was necessary,

Jo No psychological, economic or civil affairs t.eéﬁﬁiques
were used in that no VC were captured nor were any c¢lvilians encountered,

k, It ie my opinion that the operation was 4 failure except
the units involved did improve in such matters as light end noise
discipline, perimeter defense and movement in the Jungle, The partici-
potion by Phuoc Thanh Forces did not effect the outcome of the Phuoe
Iong engagement,

16, {U) No new lessons learned,

17. N/A

18, (C) That missions from higheé headquarters be assigned which
are realistic and within the capabilities of the forces available,

19. (U) The above remarks were made by Major Morrison, Sector
Advigor, Phuoc Thanh Province, who accompanied column C,




ANNEX B: (U) Summary of 30th Ranger Battalion Operations from 2§
Dec 62 to 3 Jan 63, >

1, (U) This summary, obtained from ARVN sources covers the
period 29 Dec 62 thru 3 Jan 63,

2, (C) The 30th Ranger Bn, composed of the 337, 340 and 344
Ranger Co's departed Dong Xoai vic ¥T 070550 on D Day 29 Dec 62, No
U,S. Advisors accompanied the ecolumn,

3. (C) The 30th Ranger Bn accompanied the 324 Inf Regt (=)
until open field Vic YT 103625 camp was made for the night in that
locatlon and on D+l the ranger battalion moved generally south, No
contact was made and camp was made vic YT 089551, On D42 the ranger
battalion woved generally southeast, The move was made slowly and
cautiously as the column wanted to maintain secrecy, On D¥3 camp
was made vic YT 131518, On D+, Ol Jan 63, the 337 Ranger Co was
sent to patrol the route ahead of the main body, The route was ini-
tially northwest turning later northeast, At 011200 Jan 63, 337 Ran-

er Co made contact vie YT 132538, Result of this contact were four
L) Rangers KIA and 9 WIA, Capt Cang, CO, 337 Ranger Co was hit in
the face by 30 cal IMG, His carbine and SOI were captured by the VC,
VC casualties unknown, The rangers withdrew to open field vic YT
120565 to evacuate KI4 and WIA, During the withdrawal three of the
WIA died, After the evacuation the 30th En moved to open field vie
IT 070550 where they secured the IZ for reinforcemsnis that would
arrive on D45,

L. (U) See attached overley (appendix 1 to Annex B) for route
in and out of the objective, '




~ ANNEX F:

1. (C) At approximstely 1400 houes, 7 January, the Deputy Senior
Advisor, PBT Tactical Zone, was with column B, eonsisting of three
ranger companies, commanded by Major Man, in assualt positions vig IT
125540, awaiting the signal from the PBI Commander to attack elements
of D-1/ battalion, At this time, AD~6 aircraft began a straffing -
bombing attack on the target arca approximately 500 meters to our front,
Column B was not alermed at the closeness of the air strike as it was
believed, the PBY Commander was directing the strike, It was determined
later that the PBT Commander did not cell the strike and the aircraft
were unaware of our presence in the target area,

2, (C) The following day, 8 Jenuary, at approximately 1300 hours,
coluun B again entered the target area and Major Pitts, Deputy Senior
Advisor, PBI Special Zone, observed the extensive danmage caused by the
air strike, Generally, all six camps in the area had been hit, along
with trails connecting the camps, There was obvicue evidence of maes
confusion and panic in the camps, Shoes, clothing, supplies and equip-
ment had been abandoned. There was some evidence of casualties, al-
though no estimatidn can be given on the number, Major Pitte commented
to other Advisors on the accuracy of the strike. Specifically, the
following ordnance effects were observed:

a, 50 Caliber machine guns - hundreds of cases and links
were observed on trails and in the camps, .50 caliber projectiles
penetrated the jungle cover to ground level as evidenced by shattered
trees and ground appearsnce. Trees four inches in diameter were shatterad,:

Effects of ,50 caliber in the jungle is considered by Advieors to be .
eXoellent,

b, Rockets ~ extensive damago observad in camps is believed
by Advisors to have been primarily caused by rockets, Trees up to six
inches in diameter wore severed or shattered, Buildings (banboo and
grass) were badly torn up., Some rockets penetrated the jungle cover
and exploded on impact with the ground, making a orater about 1 mster
long, 1/2 meter wide and 12 inches deep. Rocket fragments covered the
ground in all camp sites, A bag of rice, with a large blood pool beside.
it, was found to contain roeket fragments.

¢, DBombs ~ only one bomb crater was observed, This was obvioualy
a 500 1b bomb which had struck a large tree about 1 meter in diameer,
The tree looked as if lightening had struck it, One half of the trunk
had been blown away and limbs and branches were sesttered over an area
about 10 yards square, Advisors unanimously agree that all types of -
Ordnance available are very effective in the Jungle, The bellef that
thick cover attenuates the effects is unfounded and not trus, .
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SUBJECT: After Action Report HARDTImgs T~

TO: Senior Adviscr
III Corps
Saigon, Vietnam
ATTN: G=3 Advisor

1. (C) TASK ORGANIZATIONS

a, Controlling Hq

Lt Col Dien, FBTSZ Gomander, aueisted by Major Chi, COmnding
Officer, 324 Ragiment, utilizing a combined 32d Regiment - PBTSZ Staff.. .
Accompanied-by Major Nulsen, PDTSZ Senior Advisor, Captain Rafferty,. PBTSZ

G-3 Advisor, Captain Owen, 32d Regiment Staff Advisor and Captain Frazier
(USAF), ALD PBTSZ,
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b Ccalmm A (Phuoc Thenh)

31hth, 335th, 336th and 350th Ranger Gompaniea, Commanded by
Mnjor Han, Phuoe Thanh Province Chief accompanied by Major Morrison, Sector

Advigor, Lt Mullenix, Ranger AdVisor, Lt 4cCsll, Ranger Advisor and M/Sgt
Wilson, kanger Advisor,

G Colum B (Phuoc Long)

326th, 327th and 346th Ranger Companies, Commanded by Major
Nghiem, PBT Chief of Stoff, accompanied by Major Pitts, Phuoc Long Sector

Advisor, ¥Major Thomns, III Corps Artillery Advisor, and Captain Rivera, Ranger
Advisor. ‘

d. column c (Phuoc Long)

31.6‘th, 337th, 340th and 344th Ranger Compa.nies, Commended by
Captain Biet, Commanding Officer, 30th Special Battalion accompanied by Captein

Boon, Ranger Advisor, Lt Keenan, Ranger Advisor and Sergeant Blachard, _Renger
.Advisor,

I
!
-,




- (Lt Mullenix WIA by grenpde frqggepli:.a)..‘

8, Columﬂ ”'

-

e BWRE ST
1st and 2nd Special Forces CLémpaniaa, 7T7th SF Gp., reinforced
bylthree (3) A Teams and one (1) B Team, No US Advisors accompanied this
¢olumn, v

f. Colurm E (Corbined Reinforcement Element)

- 329th and 313th Ranger Companies, Sth Mech Company, lst Cav Sqd,
III. Corps; 2d Platoon,. Sth Mortar Battaldon, (4.2 morter), accompanied by

by

Lt: O'Mere, Sth Mech Company US Advisors-
g Supporting Units

i Dattery, 30th FA Battalion, (155 How), two (2) CH-2l heli~
;ogtem 33d Transportation Bettalion, (U.S.), two (2) L-19 VNAF and one (1)
_ll“., F’_ "—:,‘. . - . . ‘ ¥

2. (C) ‘CONCEPT (F THE OFERATION (ANMZX ‘A, OPERATION OVERLAY) .

| The three (3) Ranger Task Foregs (Colum A, B, and C, were to move
thru the jungle to the Mada River in Zoge D, patrol end find C~58, regimental=-
type.Hq, D=500, D-700 and miscellaneous:VC installations along the Mada River,

Colwmm:D was .to soreen the south benk of the Mada River-to cut off escapses

from'the.area.of operation, Colwm E éommitted on DHl1, was o reinforce and

provide mortar suppdrt to Column B and G, -

3. (C) - CONDUCT OF THE OPHRATION,
&, FPhase It 24 Feb 63, (D-1) to 3 Mar 63, (D+6)

(1)  General: Operation Hardtimes II began on Sundey, 24

_ Februp.ry 1963, (D-1) by assembling Colimne B-and ¢ in Dong Xoal,. Column A

in Phuoc Hoa and Column D in Phuoc Vinh, Colums A and D terminnted their
portion of the operation on Sundey 3 Mareh 1963. Column B and C continued
on Phese II fram 4 March 1963, to 10 March 1963, :

{2). Column A:
. (a) Initicl contact occured vie YT 116287 a% 1000 on D43,
An estimated eight- (8) VC's ambushed the lead company in the colum, A short
fire fight ensued during which the VC withdrew leaving behind one (1) VO KIA
by M-79 grenade louncher and captured one (1) MAS 346 rifle, (See Amnex D,
Test Report, por .1, M-79 grenade launcher), Two rangers were WIA,

=7 (b) The.sec.nd contaet cocwrsd.vie YT 055428 w. L5LC. on D5,

‘Apprcnim't.ely 25 rangers were bathing in tho Gize River without swsourldty.

The VG threw a grenade in the river opened fire with approximately two (2)
‘squeds supported by an IME, Six (é) rengers and one (1) US Advisor WIA.
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(¢) The third cnd lnst contact .f.‘or Column A occured at
1440 on D6 vie YTOL6429 w'hen the lend elenent of the column wes ambushed
by an estimated 15 VC's. (See innexf,, Intelligencq ) A mine, egquivalant
to an 8lrmm wmortar round was detonated followed immediately by smell arna
fire, The VC's withdrew leaving behind five (5) rangers WIA and one {1}
ranger KIA, No VC casualties, Prior to this engogement a VC caup was
found where Lt Mullenix, who had returned to the colunn after trectmsnt for
his grenade wound, fell in a mantrap receiving a wound in the iett Log.

(3) Column B:. 24 Feb 63 (D-1) to 3 Mar 63 (D+6)

‘ (a) First contact occured at 1305 D+l vic YT 112500
when VC scouts stumbled into the column'!s rearguard, A short firs fight
ensued in which one VC was KIA and one (1) carbine captured, Shortlyr
after at 1415 the columm reached the objective area at YT 125415. The VC
had evacuated the camp leaving a token force to cover withdrewal., Five .
(5). ce..mps end 22 structures were destroyed, Documents caphured proved this
comp- belon_».d to C-58 in addition to a political unit and a supply company’s

(See Annex T, .Intelligence), That night ot 2125 VC scouts probed the peri-
nmeter w:.thout results, ,

(b) Second contact occured at 0625 on D2 when VC scouts
agein probed the perimeter with negative results, At 0720°2s the colurmn
began to move a‘VC scout who hzd infiltroted the perimeber, finding hin-
self surrouncled “opencd fire on the CP group with o MAT 49 SM3,  Threa (2)

rangers were I&ITJ; s the VC was KIA by one of the wounded vrangers, The MAT
L9 wos recovared, Helicopter evocuntion of the wounded rangers wos succa38e-
fully eccomplished at 1730 vic YT 083528, .

(c) Last contect for Phase II occured at 1540 vic YT
"103534 when three (3) VC scouts trailing Column B found the rsar gu~rd snd
" opened fire, Fire was returned but no casuclties were sustalned by eithar

side, 155ma H&I concentrations were fired on suspectad VO canna tirougi-
out the night.

o (d) Column B resched IZ NDIENY for resupply et 1130 on
DHyi. On D+5 U,S. Advisor, Captein Rivera, wes evacuated to Bien Hox with
dysentc.ry. . ‘

(4) Column C: 24 Feb 63, (D-1) to 3 Mar 63, (Di2)

a) First contect for Cclumm C cecurad ot ‘_1.01.5 on D+
when rear of the column received snjper fire, No resulis, L3 1030 hours
a VG was seen and wounded but menaged to esccpe, leaving behind z U2 ty pe

* pack with miscellaneous items, At 1500 a sroll camp with four {(4) V€ wa
found, /s the units deployed to attack a VNAF AD-6 made 2 dvy er scattar
ing the V¢, No casuclties on either cide, Docunents captured atobe the
unit wos 0—650. The area was not socrched fully nor were twe 2} gexdons
on either side of the river benk destroyod.

(b) Column C linked up with Column B at 1Z Dien % 1330

on. D+l+.
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Y92 Pob 63l,.(D-:‘J.) to 3 Map 6} (D"'6)

‘ i B - é egere; L .
) M@t contact was m‘aé é oop of Dtl when two (2)
One 1nle armed with a home mﬂc{é‘“@j,![q gir‘;ﬁ":pnei‘;(l). ‘

VC's ware prbured.

femnle,

(b) Next contact wou mrde at 1830 on D+l vic YT GO5400
when 11 VC's woere XI& and two (2) sampans destroyed, No weapons nor dociuw-
nents were captured due to the depth of the river, '

(e) On the mornin; of D#4 Column D found and destroyad
an abandoned house with 100 shovels th YT 087419, :

b, Phase IT: 4 Mar 63, (D¢7) to 10 Mar 63, (DH13)

(1) Generalt Columns E and C rested end were resuppliel oa -~
D+5 end D6, Lt Col Dien, accompanie by Hajor Mulsen ond Ceptain Rofferiy,
vent to the LZ to issue the order for Phase II, 4t this time the culnmns
were reorgenized for combat, The 316th Renger Compony wos tronsfered tom
Column C to Column B,  Major Nghiem wip given commend of beth colwms for
Phase IX, There was one US Ldvisory whange due to Captoin Liivers's evacu-
ation, MHajer Pitts and Captein Boon ¢ cecapanied Column B and Lt Keenen and
Sgt Blanchard accompanied Colurm ¢, %l mission of Column D and € was o
nove generally east along the Mada LKivipy to find a suspected VO portsr
b attalion, an ordnance depot and to pa!ral known VC installations Zixed
during Hordtimes I, Both colurns to m ve togather up to vie ¥T Z2LELATD whers
they would split, Coluim B going after the mortar bettelion and the ordarnce
depot and Colurm C returning to Zone D g which wos found on Hardtimez '{,

(2) Column B:

¢

{8) .t 1700 hours on P+7 and obandoned camp, belioved 4o
be C-45 was found vic YT273580, The ca p and 27 structures wers destreyed,

(b) On ™8 Colwmn B )etrred to the hospitel waick w s

- found during Herdtimes I, It was stili abendoned and no sttenpt wrs oods

to burn it, &t 1330 o pecnut cache was found end destroyed, Ot 1420 oue
(1) ranger wes WIA by & VC sniper, .t [615 o lerge comp wee found vic

YT 280606, .it this time VC signol shotun were heard from four (4) differsnt
aress in the irmediste vicinity, The Crlunn Commonder felt that his forcos
were not of sufficlent strength to attack an objective which ha beliaved to
be of reginmental size., . patrol was se:dt out to reconnoiter the laft flonk
of the objective, The petrol mede no eantect but they fourd e lavgs smaw
consisting of 25 large structures snd prapered fortified positions. olumm
D withdrew to Join Column C to reorgenize cnd plan the attesk, alr shrlkoes
were requested for the objective ares, '

(¢) On DY at 1205 one VC probed the periustor of bhe
column; one (1) ranger KIA and one (1) WIA,
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L - ‘g;esm,l,nt‘-n-zﬁs oand’.D-61s bombed the i
objective vi¢ YT 280606, Colurm B and'l resched thi objectiveiat 1700 hours, R
Nineteen-(1%) structures were found :burning from the eir strike. No ground .

contact wes ‘made, The column ‘withdreyione (1) KM away for the night,.

(d) _From OOLD R4 ¥

ich’continued until 1500 hours when
er construction were found, The CampB
to lang Rang bridge where one (1)

I - {e) On D+11 the
--two" (2) battelion-sized camps ‘still
were destroyed, Column B znd'C ret

- ranger wos UIA by VC sniper,

.7 7 7 (f) OnDH3 on thq Yay to Dong Xoai Colunm B found on
open field with seven (7) doad buffalo¥s apparently killed by air strike or
artillery, Column B-¢losed in Dong ¥osi 17CO hours, '

REIPTL AR, : SR
) ‘at 1645 hovrs: D+7 when an
Nine- (9) structures znd five {5)

o R ot
. abdridoned camp vic' IT 234578 wa
- kitchens were destroyed,

: PR oA
[} L A

: T
(b) Column ¢ joined Column B for attack of cijective om §
D+10 and D+11, Colurn € had no conbaghs axcept ‘for sporacie sndping by ¥0is, "
The only cosualty sustained by Coluryy'f occured when the lood element of the
. colwmn dpubied: back :into the column and & fire fight ocemred botween Sfriendly
» trogpadp ich one rengar was WIL AR DE T :

ran mgeae ¥
.o ey sy ek
G LEETY aEnTER

-

| T
~{c) Column ¢ joinéd Coludh B for<tudeh Lo Dong Xoad..

(h')_ Colu.mn E 8Mar6_j(D+10)to lOIIaréB (IH—lB) R o

(a) Column-E"ms'-(;Q;fnitted on P+11 to reinforce and
provide nortar support to Column B and' C during the atteck oo sbjcetive ares
on D+11,. The -column moved by road to Rang liang bridge from Doug Yon',

- Horters were utilized for H&I fires, Trocp units were not engagst,

' , (b) Colwan E roturned to Dong Yoei nlong with fojwm. B
and C on D13, : . : s . : ‘ -
ho (C) < ANALYSIS

i &g For.the first time on o 'PBT. operation the TZ Chief, ¥t Col Dien, °
- controlled. the, operation from o tactighl CP rather then peracrally lesding
Z-oné& of i bhey Eoluims and. attenpting to comuondthe eptzlme. opavabivm ob the

seus tine. He alsg used the CO%and ghb £ of the 32d Inf Legh ccxiilned with

Fis’ owh 'PBT statft to direct the ‘gpergtiony: Tt was'yota one wor showd, As

"aresult the- operatitn was bettelr. cégr.d.inz}t.@d then ahy. ofi the previcus cpera-

tions and all troops' involved were fully uﬁ'i‘alif.vbedf."‘j__Thﬁ.s WaE a Lhjor krosk- ‘

- through for: the US-advisory.effort since the TiCTICAL CP has heey Troponed ¥
‘to Lt Col Dien in:almost ‘every' previous. after-action eriviqus,: 7 - :
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_ 7 nafnce was echieved on this operation,*
For the firet time since 1941 conve¥ ioved over Route 16 from Dong Xoni
to Phuoc Vinh, Thig route had been culuby the V. several Years ago, The
convoy was lead by an engineer unit whia filled the cuts and rapaired the
road as it moved, After the operation Hhe convoy returned to Dong Foni over

the same'route,  On the second trip;ﬁh%;r;roops started a nwber of iy g
' Iy HI TS ia the plan of the v Ghie? to

along the road:to;clear ‘thesunderbrusk;
keep ‘this route:open, - B

- ¢+ During this operation and %ﬁndtimes I, the feuling hos baer
growing in the i[iVN forces ‘that the V-’Jv;‘_?if)uld eventunlly citempt to heis oun
penetrations of Zone by mssing ang 'aﬁ._'aclc.ing our cciurms in Foree, or ag
least putting up o stubborn ‘defenga, . Hegrever, diaspite the durcre our nctivie
ties are inflicting on the V¢ in theb'é%nctuary thoy have continued to

 follow the previous pattern of harassi,r;g'githe columns, ond refusing to stand
Vi .

and fight,

da The M79 grensdae louncher ey proved oo be en fdand wWaanagy Fom
use of renger componies (See por 1, fonei BY,

5. (C) Le3sow LEARNED

" With the. axception of the Tenelite iy euploying She MYt ke

Jungle, the lemgons learred on this cpersticn merely relatoreod Tause of
s 3 . ¥
provious opevatilons, . . :

6: (0) REcorfmm_ND;_TI'oms_

IR . A leasff’t}vro ﬁbi‘é M—79‘=t4i~:eg§‘de lmmchere- shouldl be Lasued %o
ench ronger compony dn ' PBT, oo oL iR : T : :

zational system for eumert: R

T _
.".'ij.f‘",'hn’!;‘:"""h'%.'ﬁ-';'.'.&i:‘t.‘.13'.‘:4‘ E2ue par 3,

.. -Demolitions should be ismuied to vhe rangor campunics yop use
oying VG bunkers and igtores, 3 -

As' stated in previous ropopts, it is imperntive that FBY air
ests ba filled promptly if }.mum advantage is to be taken of
to camp near:-the riin streans’ during the dry sencoxn. Lnca iha

son “Btarts the targets will scatber to a point trob-thoy will ne
e target, R

g o] . A5

' K’; A é‘{:"'./é C/:rﬁ %o C:T

CCHEKLES K, KUTarh Jiy o

- Major, SR+
PBTSZ Senior-idvisor
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ANNEX D:  INTELLIGENCE ANNEX

1, TERRRIN;Gﬁ
Ho change from preyious reports,
2. OBSIRV.TIONS OF DMPOLI/NCE:

a. C 58 Hg, vic YT 125494, The Hg consisted of a series of connecting
coups with 2 totel of 22structures, .%b wns determined by captured docunmcnis
thet da wdlition to ¢ 58, & politicol Wplt and a supply unit wore besed in
this wron, Hony bunkers were found in ‘the ares but could not be destroyud
due o licik of demolitions. The bunkerg renged in size from 4 to 5 foet dear,
3 to A Yoet wide, and 5 to 7 feet long,’ Some had one entrance othars two,
sole rochingulars others curved, 4ll bunkers hod 2 to 3 feet of overhead
cover consisting of logs end dirt, él%ﬁsmaller camps wore intercomnected by
well used treils with treil signs, There were double fences ot the onirance
of 2)1 ceups with guard posts, The connecting trails were fenced by unde-.
growth and smnll trees. The treils continucd eest and west for e consicmie
able distance, It is believed that mgc’;r trails leading out of the main.

camp connect mejor units laterally, The entire camp wos approximetely 800

to. 900 meters in length running north tc} south 15 to 100 meters from the
river bonk (lade River), ¥

b, A large camp (unit undetermined)-wes found vic YT 284607, This camp
consisted of cpproximately 25 st.ructurég, equivalent to battalicn size carmp,
It was felt by ARVN Commsnder that a regimentel size unit was in the area
and this camp belonged to C 58 ond two .g}lspected ordnance companies,

3. RESULTS:
© Ba .Friendly' Casunlties:
1) k1 37
(2)- WIA 16
b Enenw(laaualtiea :
(1) Kik 13 :

Bl
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«NNEX C: TEST RESULTS

1, M-79 Gronade Launcher,

a, Prior to the operation all ranger companies received & two (2) hour
class in operation, maintenance and firing of the grennde louncher M~79,
The instruetion was minimal due to lock of training cmmunition,

b, During the operation the launcher wns euployed several times but
due to lack of training in tactical employment technical results at this
time are limited excapt for one instance, The lead element of Colum ..
wos extushed by approximetely eight (&) VO's., The compeny commender, who
was corrying sa M-79, fired one round which hit e tree approxinoately one
ueter from a VG, The VC was killed instantly by two pieces of grencde frag-

‘nents thet entered his forehecd blowing the back of his head coapletely off,

The brunt of the explosion evidently ceught the VC in the shouldsr as this

was completely pulverized, Two more rounds were fired in the direction of
the VC ending the abush,

¢. The unusuzl part of this action wes that the VC!s departed in such
haste that the dead VC wns loft behind with his Mi5 36 rifle, This is the
first time that the VC have failed to retreive the weapon from a dend com-
rede, It is certedin that the constermation felt by having grenndes bursting
in their position while the nearest ranger was approxiuately 100 meters a-
way completely demoralized the eneny,

2, CDTC-V antennn ;

* -

a. The CDTC-V, portable VHF antenns was tested during the past operation
however due to structural wecknesses, the lack of fomilierity of its use
by Vietnamese and the foct that an actual operation wasg being conducted pre-
cluded a complete evalustion of the antenna, :

J

b. Reccmmnendations for the structural improvement ond design, the
latter bases on an after operation test, wil} be furnished to R&D,

3. DECCA Navigational Systen,

We attenpted on two different occasions to merk known targets during
the hours of darkness, The tests were not too successful due to shortage
of tire and equipment malfunction however, Lt Col Page and Maj Welch were
helpful in explaining the aystents capability to both the iRVN staff and

the imerican Advisors, The AKVN were quite impressed and we are developing
a plansto utilize it, . ; : '
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+%.13 O PHRATION -HARDTIMES LTI bégan: 06 April and ehded 29 May 1963,
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TR The overall cormander was I% Col Dien, the PBTSZ commander,
Thé commiand.of ‘the:tivops at the Rang Rang bass wes alterfated betwees .
¥a Jor-Ngtitem,the 'PRTSZ Chisf of :Staff and MeJoir" Iuyen; - the PBTSZ Deputy
for,Opératisns, (Initially they . used the commander and - staff of the 30th
Special Battalion ss the Task ‘Porce etaff and 'in thé final stages-of the
cperation they did the sme with the commender and staff of the 3rd Pn,
4Bth ; Iriféntyy” Rejgt . A :

‘a

Wimsiany

(1) The basio tagk organization called for the equivalent

- of twd'infantiy battaliofs] twe platoons of amor, & 4,2" mortar platoon

and an engineer battalion, The armor, mortar and engineor units ramained

the dais thicughoit the Sperdtion, bt the infartry units were rotated

‘to kedp thettwo battalion éqiivalent; &
CETLLER S 0 Y Rt

g -.:.;-;:;::.==:'(2)‘ii5'01ﬂ.t“§:?Ji"-‘-30£'ti Special Bn; 1313, 342, -346°Ranger Companies, - -

3rd Bn, 48th Ir‘ifé:it.f:r"sRegt;}*“SOl*"ﬁ.%'i'néai"‘Bt:, PBISZ 4,2"inch™Mortar ‘Platoon,
ons platoon Armored Infantry (M113), one Armwred Recon platoon (MI14), and
LLve AN {Téemis Yof Mohtaghdrd 1060imando s, ' A
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U A8the tidopvuiits afd. domianders ‘totatéd the adviaors ‘also
changed, At various times the following advisors were on the operation:
Major-Nulder, | Serdos Advisor, FBTSZ, Captain Rafferty, G3 Advisor, PBTSZ,
Captein Nauert, G2 Advieor, ‘PBTSZ, Captain Rivern and Lt Keenan, Ranger
Mvisors for>Phiide Iong, Captain Valentine, G2 Adviacr Phuoe Iorg, Lt Boyle,
Rengér-Advigo® 'Binli’ Iong;Csiptain’ Ellis, Engincer Bn Advisor; Captain ‘Weikert, y
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;they managed to get-back to the base agl Wers
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. Captain Stednbach, Si,
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The Taski'Fo¥od RiBEIGH Was 1665Eab1ish an’ operati SHEI ba3e™ €5 |

TORTED WY pmTons

‘include an alrstrip cepable of handling (-123 aireraft at the abandoned

Rang Rang:Britge(Y1203550) in the heart of Zone D,
BI04 5 (G 00NCERT O RS PERATION 1G5 =

OHG LTy VIRuLed Toimierh (e e visnonoy pfcon recean (w1l Y s

“ BT B RN 3 otk e I W ﬁ-'r‘;”-“b’fu‘..-ﬁ-‘ TPIn PN Sl R er teyaret e s “,:‘,.,,__ ettty s gy
dug o e FBTSZ Caske %o rcd) uBHE vhge itte] Guizeq and BBl the
ground around{Rang'Rahg’ Bridgé €5 permit  the! engineer-battalih to%conktiuct
the airfield thez;;cqpyggl_ued,#tg sedure the base by patrols and outposts, and
aleety tonducting Sperdtidns fidii'the base, The 4.2 inch mortar platoon
provided £ire" sypport: witho yNAF 8 rPEipport! on cald, 1y v fCLE BORSIey
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8, General .
er T TS b e :
, (1) This operation was imitisted and plamned by It Col Dien,
.théiPBfISZ”Géx@nax_gi:ei'._ o

g Kt P G MR
Fyge e
’,?m)u bl T

~

260 -0 (2) It officlally”began 060530: April with the ‘departure of
J0thISpscial-Bn (+)i (337 end 340 Rariger C676)i These ranger units moved
Anbokambush? posdit1ofAs> and- fatrolled the afed vieinity YT030610'to screen
0o’ #1inke 627 ther pléhned move o the enginesr battalion” from*Dong Xoat to
Rang Rang, 1we QAaslioyy vty eort 70 q 0 L ot st T

3T

LN

w? '(é)zgﬂﬁi?ffﬁaimwéigf;tﬁa task force was assenbled at Dong
Xoai on 06.and 07 June, It consisted of the 316 and 344 ranger companies

] (301;h‘iSpeéiélﬁtBn‘);-r{i;i'biﬁ?.fsﬁﬁé‘z‘ﬁ-sé,‘ the 313 and 342 ranger companies from

Birh Long, and the 30lst Engincer Battalion, . Najor Nghiem, Chief of Staff
1.3.". P

.

of PBISZ ‘BSUMSd} Botiinid] 62 4RET task ot e  on' 07 dlinerivs 52 1¥5

s

TR (% e ﬁﬁﬂn’}éﬁif&’u’ﬁﬁ?&ﬁger companies and the englneer

battalion made the march to Rang Rang on 08 and 09 April, The engineers

répaired the rosd and fixed the bridge by-passes on the way, The column
arrived at the new base area on 09 April. The only incldent enroute was

‘an‘accident in which an engineer EM was killed;

YIRS @3 Ve
b57EstabliBhifE the Base
117 CCNOE ‘
e ©91(1) {The“first VC contact was made during the night of 11
12 April vheri the 316 Ranger Company ambushed and killed two VC at YT238541,
One carbine and one M-1 rifle Were recovered,

BiFEes: V()90 I3 AL 65Péeon patiol donsisting of six defectors

wag sent out from the base, All but one of the defectors had been under
LEColiDlefi*s control for several months and had participatediin’previsis
operations, The one who was mot had defected in another provincs and been
sent to Col Dien for use on this dperdtion, That night, during the latter

‘defector's turn at guard he/thiréw two hand: grenades at the sleeping patrol
-and escaped into the jungle, iFéur men in the patrvl were wounded, but -

2] aﬂlated by HU1B,




- .3)..Te Miret o 2Ly ot the base itself occured at S
141915 Apxil when .8 VCisniper. shot -an : enga.neer.in the armias: he Was hying &

a m:Lnefield The Ve escaped. ;«;‘- SRR SRR SR o

ot [PATRINCES .',rf‘ Th
) On'15 Apr.u the 30th Spaci&'l. Bn (..) amvad to complate
the task force. Tt was acoompanied by two amor- platoon; consisting of
three H1137s and . :8x M1, and -the-4.2 inch Mortaer: Pla.tooh. ‘Ihe onvoy,

‘also brought in pu.rts to repair the Rang Rang . br.r.dge, barbed wire enl «food,:

ey (5) The .VC.. Bniped ab the; task roxce aev‘eral~;timea'-in.z'bhe..::-:«::"'__z;;-za* '
nex'l'.' fehr da,va, diapite ranger patmlsf R SN A ‘;_-:.v;-

ogL

3] ToouT o H ~--|'U°LL BT
: _(-6)4L At 180755 Apr:l.l a ranger ,was wounded ué she smoved - out..-t.o
~sacure he airstri . £or- the engineara. He~ died before he could 1be:: avacua.ted
to the Be.ttal_on Aid Sta.t:l.on NI u
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e
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(7) At 181900 April two ranger campa.nies :noved outroft 4ha. per-
:Lmeter o sqcure the ailrstrip. for the: ‘rdght, Appm:d.mately Q! materfs, south o
;;gi‘,,jshg bese perimeter they. ran into a Ve m.1.ne ambush :and thres ranzors vers

-WEAS The M11) s were then sent,. out. from the perimater on; a: recro;l hwi‘t;m

qsf.;.igegt._ .down -.bo_th.'jaldes of! -the'anad- to+thé- end ;of Lhe- airst.mp Eiring

theiy machine -gana -into, the Jungle e rangers. then moxed: in- snd;dzioigup :
thelr security positions amund the airstxip. ‘The threa WIA wers evecuated ’
by HUlB the fol'l.ow.n,g day

.'-: -

(8) ilso oh; 18 April twp plat.oon-aized pntrola i‘mm the 316
Runga&- Gu::.pmv hit iVl ambushes at YT201545, " Thres rangera. ware-WIA at-the
first. a.mbuah and five HIA a.t tho seconc.u VG caemltiea were r.at. ‘CI'IO’NII. i,

(9) On 20 .Aprj.l at- dusk & ranger dressed in blask ﬁhorba ; N
and uhirt. comi.ng back to the- pe*:tmeter ‘from. an outposts was m‘lstakm for
a V¢ and munderl by members of his OWI COmMpayy,

. (10) 0n 22 april an engineer wood outting detail hit a mine, A
'I'here were no casuulti.es however, -the -engineers reacted to the exnloeion : e
as.ther' viould to any ambush by ope_m.ng fire into the Jjungle amund them;. - \
Their fiv¥e vounded. a. . ¥Anger yho wns s‘eveml hurdred met.ers away..; Jusb:
before neon- a.not-he'n eng:.neer wae killed by a mine. : o
F
(12)."The qame day - the 316, Ranger~00mpany on patml engaged an
eatimted vc compar;y,,vicin'ltv IT165506, . -One VO;wag; KIA-and an; unkmown::, .
nmber WA, The ra,pgera ys»myed a: cp.mp com;st.ing of. si.cbeeg ptnuctures.
They burned a. 'ton of rice’; and captured two -1 rifles, one mins, @ight
greén ades;” ‘_I:,y\remy J;a:rpocks, a:.even canteens and aomxa dg_u::un;\:;n.,,',3h Dacumanta .
!:hq it wa i, ¢ 'ut:a.li " ' ';_i.-J -
by i sEay S ‘
it £ ﬂj_nstance of ground fire against the FBT: HUlB 4
occurred on 2’( Apmg. when a:.,VC ,ooncegled av?pmximately 200 m.ete;'s rr)rt.hf:o:r I
the perimet-er fired t.hree munds as the helicopter took off He rl:!.d.mt :
hit it, .- » .
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(14) On 28 April the airstrip

% o Ratd BT

was declai'ed ready to receive
an L-19, Thet some dey the 316 Ranger Company had two more WIA from a
grenade booby trap, _ ‘

W

cope.. . (15) At 1630 on Ol Mey an HUIB brought in the pdlots of:theyy
Caribou that Was schediled to.make the. first;landing -onsthe new.-stripsrp--
Tey walked the strip and inspécted it; 'The HUIB flew them back 'to Phuoe
Vinh where their.aircreft wag parked and at 1730 they flew it in and -
landed at Rang Rang, .| " .. e e e
oo .o (16) During the unit change-over-on the mrning of: 05 May. two.-
V0 mines were . exploded, .  The £irst was an-AP mine that:was pulled across
the road in"front of an M113 at YT195656, -There were mo casunlties, i:The:
second was & '105 mine with a pressure type fuse that wes detonated by a
truck at YT194696, Eleven rangers frum the 346 Ranger Company and ons
from the 316 Ranger Company were lightly wounded, Seven:of these were.:
evacuated by VNAF H-34, ‘ -

KR N
A

FHE]

g A17) A ranger.from the:340 Ranger Company.was vounded by a -
mine on 06 May., The ranger ¢ompanies had been sent out:to form a purimeter
about two kilometers from the base to secure tne arsa for the visit of.the
ARVN Chief of The Qénér_'alfstq.-ff, Lieut Genorsl T, .0 - - 0 o5 oornet

o (1) JEvery day alnce the operation began the rangers had at
least.one ond; usually two companies on.patrol, On 06 May; It Col. Dion. ..
ordered a five dey, operstion to start 07 May involving four rengoxr companies
in two columns to attack some known VC; production arees to the gouth and
cast. of . the base and to recon the route of a proposed .road,. ‘Colonel [Hen
and. Malor Nulsen were to:go with the two companies to the.ezst ang Major
Lyren and Captoin Rafferty with two companies o the south, . The ‘night of
C4 May the cclonel received a call from Salgon to go in to see the President,
Thie cencelled out half the operation, T
e (13) The southern -half of the, operation-started at 070635 Moy,
ALl four coripenies of the 30th Special’Batfalion moved out - the 316 and
337 and an engineer platoon down the road .to the south and the 340 and 344
paralleling them on a Jungle path to the east: of the rvad, . At Q320 there
were. two. mine explosions set, off.vicinity YT232515; - This:was.in the area
where the 316 was deployed; .but,;there were no casualties, - The mines were .
105 rounds electrically detinated, The VC escaped; ' The four comperdes met
for lunch approximately. 10 Kilometers. down the road and then the 316 and
337.Proceeded on the operation. while the Bn (=) returned-to:thp; base,. The ..
337 Ranger Company -and the. commapd ;group were forced to return:to:the-base
the evening of 09 May because no weter was found in the objective area, For -
two.days they had lived on-reinwater:collected the night of 07 May, The

314 Ranger Company continued:the epurationione. more:deyiwithsinegati ve results,

s (20) ©0n 11.May-the 30th Spe;:j;al'Battglion ‘(;'-).3:-d,eatmyé<:i ‘several

- ga@éna vicinity YT150515-and YT153515, ~ An abandoned. camp.wagfound and

destroyed'at YT155512, . L)

.. (21)" kb 121015 Nay the 337 Renger Coupany had one' ranger: KA in
a mine ambush vieinity YT180680, The company wes ¢learing the road’ from
Rang Rang to.Dong Xoai in preparation for another upit change-over,: Four.
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: or significant VC contacts made until
the day the operation was temdinoted, On 291100 May three mines were elece
‘trdéally: detonatud un the shoulder of the road at YT187693 as the troops.’
madd thelr withdrawal fivin thie bass, The uines' proved to be 2, 75 adre
groundirockets. - Thafe! wets rio: casudlegy - 1 o SO

R AL
oo LA
Lemann g roe D

- (23) The operetion vas officially teminated at 291640, May, shen
herage te Closed ot Dong Xoed (Opg7se). T

6, HAC) ANATYSIS i I ot srv i min o ncl e vohn ey gk

vootad

e & +-my’"iThe"Rang Rang | :.."5"1%%13.’éﬁ,bgld.i_daa.....knldlx‘e?.t?puteﬂi that for
thé time slezed the'initiative from'the Viét Cong in thelr own stronghold |

op, Zone'D. - THaro woro, mny nistsices iadé ih the execiticn bf this diea o

bub the very fadt' that the Birfiald was built &nd the primayy mdssion
accomplished far outwelghs the tactical or teshmeal errors,
ST S AT B N S
- b. This operation was concelved by Lt Col Dien while working on
the podaibllities of 'egtab.'!.i;‘ph;’x_;g\_a_n;bi)g’:‘a,tlohdl",baaé";oldiér;.to,u.zone D...
Sdn o blan vas %o establish thy' beise at Dong Xond, Several times by,
Joidnigly: spoks: t5 the senior ‘advisor about, setting up the’ base at Rang.”

Rangy an'idea’ that the seniof advifor ercolraged hiir to. divestignte pord.
thoroughly. Finilly after's wisit to the Presideit b cans’ bash and ahe
nounced that the Prosident had approved his plan to.estzblish the bese at
Rang:Ranigi ™ No' dafinits tiis wis sst for the operation, but he mertioned
Sierting bafbre the end 'of Airil, Several days:lator the Préxidert come’
o st Colonsl Dien'at Song Be and af.that time the éolonel found. that ™ .
tha"301st ‘Exginéer ‘Bn wes already assigned to bulld.the airfield aml, were .
réady to gointo the opéx;@ﬁj.@nal’ézﬁea'riﬂjtﬁeiﬁ__'ngxt feow diys, - This forced’
Colonel-Dien to chénge his plans and stait the operatiun without sufficient .
phrmm tﬁne:-' - N ‘ . .,! ‘ .. .- ‘ l'_. . oo et . . e c. ’ , - e .-.-. - P -
o, The engineers moved into the ares with a plan and Lmediately
started wrk, Thelr achieviments are outstending. The renger umits, on
the other hand, had ™ plan and dtspite the continuous urging of the us’
advisors mo true defense plan‘was 6vor prepared, The lengthy st of dew
ficlencies pointed ut by the ‘adwv 50.rs wers treated in one ‘of thre , ways,
depending on the Vietranise G¥ticer involved, - they were So1ructed immed-
dately, "cdrrected lnter in & haphazerd matnier,. or mot. corrected gt all, .
The nejority of the actions Weré of the latter two tybes. 4 good troop
uit could have put in a better hasty defense in aix hours by SOP!s than
the ranger units it in the ‘entire tite they occupied the perimeter, .
Later in’ the operation when the 3rd Bn, 48th” Infantry Regt arrived amd
took over half of the perimeter the defense posture improved considersbly,

i’ Sincy there was nb" cojipléte defenise order the' weakiessos in
the defense were nuserous, There was mno barrier plan, no fire plan,.pos-
itiohs were poorly slted and*poorly prepered using the. old French aperature

style that-coniblderably” Lindted the’ fi1d oF fire of the riflemén, there

was' no-depth within'the position, no” ecurity and’ surveillines plan, 1o, ..
sountiorattack plans; few supplementary positions; no- elert eystem, . The CP -
was located’ too near:the bridge which would be o Prime target for VG mor-
tars, There was o tactical CP and conmunications within the perimeter
were austere,’ 'The Cefonse of gny one part of the perimeter appeared to de-

peld;'i-qi}'-‘-'t_lii_fe':‘_-j._n:!.tidti‘\fe"’t@tf ‘the company comnander in thet ssetor, ' The' ranger

r -




- W o i ' ‘lu:?. v ;54. “-'
battallon coumander and, the” CRARPray o and...
- they Yafelychééked the “preparation of the defense unless the UsYadvisor,
‘Péquésted them £6 doTaE,” - - oL ' o

‘ofthis opariition-Were: &' gap il thé eastern halt of the perimeter,that it
ok aliiost a motith'td clogé;. the'
mént of‘the 4i2 ortars and obh
zation‘oftﬁeat’oaghed«amb R £

‘this ddlly grind; Lt ‘Col Dien took the advisors recommendation, in.fart,

and sniping, - Thé' contitmous ranger patrols did not contact-any large VG N

ARVN unit enters that 'area,

s orders were vague and...

i, © Several'deficiencids thet plagued the advisors through mogt, <

the ‘lack ‘of \nderstanding of propér enploy~

9% Par" Sorved eapons,  and improper ubd -

4§
F I

T Inttlal-the atrfisld Was located oifslds the peririten’”
Each day the engincers and rangers went .off to resecurs the strip before.
the erngineers could begln work, . After they tock several cesualties in

end “set-u mextmdedp?rimeterat ‘might to secure the strip, ' |

[y

g R Disfdte ‘the obvious 'defféé'ﬁa_in _t;he' defé.nsé; .-whidh coﬁid cor= ’
talnly be found easily by the VC probing the ares, the VC did Tot_attack.
the perimeter et  shytin . They ‘contented themselves with mine anbushes, .

units-after the first’ fow days which backs up previous assumptions that .
the VC'in Zone D will move to avoid contact that might draw them in to a
fire fight, and that they will generally abandon any area once a large

-7 .hy On 25 April helicopters brought seven scout dogs into the base,
They were to be used-by the rongers vn patrols. The dogs did mot piove an
asset to the defense for ‘the following reasons: (1) Both the dogs.and the !
handlers: tired easily and eould ot kedp up with the ranger patrols, .(2) The :

dogs. and hahdlers wers not traified foF Jungle operations, (3).1Iheprobl ‘

0L resupplying special food’ S thet dgs added to, the alrendy ojggbprqg‘ggd

Sl Systan, el Vero slecusted on 20 Amil |

RISy O el SRS

~

fEen UL kB sﬁctedfin'-ghe*b?a{ﬁnning Egr".th'is_a‘__i';quaié',‘;_._di_slr.d:l;9.,.1‘.11‘9;.'_@9,@- N
ticel Lluhdérs;* theiiséion was’ acconplishéd, An airstrip is' setiting.dn a
thiihedrt “of “Zore D'ind Wi eevel 1t -14- necesnary to’ use that | strip’a. task

i‘6rce3"6:51’11:‘1Ei‘é‘sé&ﬁré"a.ﬁéi‘_ffr{é{igyi;j,ﬁét,_éqiy‘ in.a few days.. Miis accomplishe
ment i 41666 ita T and 2 peyeRblogical Blow 6 the VC atfort, - &

7. (C) INTELIGENOE . = e
AT N ERRO L Sae UHT MY CHD .:'5.-". I YA ' ' . " _ ) "u_ e
o 0 -rt MSALet 0dng was 'Balioved 107 3écupy Zone WD vth ' hoadquar

ﬁ'éré"f"“ﬁiﬁ"ﬂnd-"'"f-ﬁfeé""lii-""-”tﬁ'a:_.l.iqﬂtﬁéi;ﬂ.'ééi‘ wite and a mrtar copeny,’ Tt Was am-
Frelpatid tidt the Viet 'Cong vould resist any sttemt to build s Base n.
Rang Rang'with every médnis availablel - 4 = 7% - P TeRe

€ B Not WHES of lorger strength than a company were engoged during
the entire operation, Harassment_in the Jfom of snipers and mine ambushea‘
were proveldnt’ but rot one’ Attack was-laurched against. the Rong Rang base,’.., -
¢, The terrain in this 4area is dense Jungle with three conopys,
Troes aviérage about’ 125 ‘feet in helght, Wabter 1s scarce in this area dure~

nand the Suci Ma'Da was mot flowing during the ‘éntive

LN

ing the dry ‘Heasén and 't

I T
. S ;
CA
s . T 4
L, X ooar Y
- - .




d, Intelligence gatheriBy Was dependent upon jatrols which were

‘gent out from the base camp, Little information was gathered during the

operction other than the fact that the Viet Cong did not in fact occupy

this portion of Zone "D' in strengths that were considered &e facts prior
to the operation,

e, The question of where the VC moved is still not resolved., The

reports of heavy mowvement of the VC to the south and to the east during the

month of April as reported by the Fhuoc Thanh Sector ney indicate that they
noved toward the Ben Cat area or to Zone "CY,

PRI

8, (U) ILESONS LEARNED

No lessons were learned on this operation which have mot been rew
ported in previous after action reports,

9, (C) REMMENDATIONS

The US a.dv:.sory detachnents a.t III Corps and higher headquarters
can naterially aid the PBTSZ commander by contimually enpha.sw‘.:‘uz T 't.he:!.r
counterparts the following pointes:

a., FPBTSZ operations would be better planned and better organized
if the concept of a ranger brigade for the zone was approved and impiemented,
This would give It Col Dien adequate staffs and comanders for Dlam1...ng and
supervision at brigade level and for execution a.t battalion luvel,

b. The nission at Rang Rang was a success, There is now a basew
In-being in the heert of Zone D, Every possible assistance avallable to-
the hlgher headmarters should be given to Lt Col Dien to assish in the
execution of h.'l'- plans to establish other bases in that area, :

IOR TE SENIOR ADVISOR:

ANNEXES: . CHAR aé KUDER

A - logistics : Captain, Infentry

B - Communications Administrative 0fficer

C = Photus of Rang Rang area ' .
(First copy only)
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{0y MISSION. , To support logist:.ca.lly all the oporationa.l units at

Ra.ng Ra,ng, . % tRT L LGe

.. (C) O NCEPT QF ommxon. Each ARVN element would bo resupp]iad by
its parent unit or thru its province of origin, e 2 e ROLE g

3 (c) oo:muc'r AND ANALYSIS-

o ‘-.,7 L1 '»..’.:? " f\'T

O |

a, All resupply wa.s conductod on an mdividual basis as indicated
below: -

(l) Ranger units fmm province of origin

b AT '. ‘J,\;

Sy --(2) Eng:l.neer hnd amored unita from pa.rent organization in yie
Selgons;: 1 LR T RN 33
: e A 7'1! s FR R ;' R F: i "‘; WL agr

b, As a reoult a oyatematic method of resupp]y was 1ot establiahed
nor was:a jsupply point eatabliahed from which convoys a.nd air ah:l.pnonto could

be coordinated,. : SESNEA ol

‘¢, Dong Xoai -should have been selected &s the consol‘!.-dating supoly
point for the following reasona‘ ] ' o :

. o o h3‘- H
(l) An impmved airstr.l.p (approved for G".'2B a.nd 0-123) e

IRt ae

(2) Accesoible by road from all provinoea in PBT as well as. the

base depots in Saigon. ,
(3) 10-12 a.ir m.‘..nutes from -Dong Xoai to Ra.ng Rang, -

_ (4) Tha engineers had improved the road betWeen Dong XOai and N
Rang:Rang, , bttt
{ _ e ' it SRR l k.J J -
(5) Sufi‘icient area to ostablish a atorage point for all claases
of auppl:l.es. S

\

fete P : TR Ll TeD TG LRy

- d Dong Xoai EAB uncfficialJy uoed by the ongirreers andilater the
rangers, _however mt on -1 coordinated ba.aio. - EIRSRE S C R R
. - ‘-—‘; 4_~ EJ"""" _-.‘-! s

e, During the ear].v stages, Rang Ra.ng was reaupplied by HU1B's aml
later H~21's, CV2B.. Air-resupply was utilized bucause the PBTSZ commander
felt he could:not. afford the- troopp which 'would-be required 't escort &' vex
hicle conwy to:the:Rang:Rang érea; " Iater when the’ PBISZ, conmandér, Téalized
that road convoy was the only efﬁcient and effective manner of resupply be-

-cauge-ofrthe bulkc and' quantity of suppiles,’ twice monthly ponvVCy 8., Wore. achudﬁlod

for, Rang: Rang. © AMr-observation and cover were prevaded’ fortall  othveys:in a.nd

- out of the Rang Rang area,. Howsver, critical items of. supplies*contimlcd oy

be airlifted.
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. £. A1l classes of supplies were moved :Ln the Rang Rang operational
area however, Jone were as difficult to menage as Class I I supplies, This
occured for eeveral reasons:

A

rtsl R ‘,1’?'

arg 2y e o (1) The-Vietnamese will not ‘eat ‘g ‘type ‘"C" "ration; TMeir:ration
Je:;,cepb fon rﬂl.ce,w ea.lt -and ¢ fj,ehee' coneieted primarily of freeh'lfmﬁ.-be'\»vege- v
_<tablesand. live.fovrl. SR R RS T S N U
T eunp v coagh mpSa oot LTy B WA T et g ny, wrnbbyh pé-

BFere ol (2)”1111 Class Iste emrchaeed and pafckaged foran indﬂ.udtfdl“”
Witohin eech unit thereby: caueingla ma.nagement problem ‘in getting the right
package«to the rj.ght man. _

Py Lo

' (3) Fina.lly, approximat.ely 80% of all air reaupply m:lseions
cb,o, Reng Rang:was:Class' T items 'because ‘of ithe perichable nature of the food
stuffs, - (In anioperation:the«seaps of. RangcRang," the: Vistnamese ghould have

been required to utilize a type "C" ration as the basic ration and fresh
-food: only::as a eupplement.. ‘

e . . .y . o 3 er o ' . EF AR
j‘r ot ,"' o' o K

& Receiving point.e were not establ'i.ehed at Rang Ra.ng, consequently
when- air ‘shipments were received there was no designated individusl or group
of individuale avallable ‘to-process :supplies ito the -receiving urits, - Supplies
were hondled as they arrived by whomever was availeble and consequertly Class
I eupplies were lost and: battories, ammund tion, ete., were'.mt-‘receiwd by the
requeet:.ng units or individua.le :

..»
ad

h. ,Med:l.ce.l evacuntitn wae handled on an individual. bo.sie w:l.‘th each
unlt processing its own casualties;, This proeess resulted on one occasion in
some casualtles not: receiving dextran when it-was- available 4in-another unit,
Also, casualties did rot receive the best treztment rossible since the small

umit: ald. station could not: be a8 effieient as one well orga.nized and staffed
to handle: all cesualtiee. I e : TR

i. «The method of requesting medical eva.cuation eleo was accomplieh-
~ed on* anf individual un:l.t baei L L LT L ST

'h' oo L AR .- \".‘.' TR I R A o st }._,

‘ J. The only effective menner in 'hhich casua.ltiee ehould hmre been
handled. is thru one aid station serving all the wmits in the area, That aid
‘station shouldihave’ coortinated: 411-‘aspects: of the medical@vacuation 6 in-
clude insuring tha.t cesualtiee wers ql.rl.ckly and properly loaded on evacuation
aircra.ft. f7 e
ot e (c) LES&)NS LEARNEDY

G v PO Wnagadwar o epomdoenan g ey
RS ‘._-_; 3 ¢ e T Pt N A D T

e. An operatioh the eoope of Rang Rahg mst be planned logistically

" as well as tactically,

s biso b Unite who are: at'bached to: a task force ‘headquartere mu_elt _ﬁmct;l.on
in and: t.hru that- heaclquar't,ere. L E O A E

e e e, Vehiole convoye are the most efficient and effective mea:_le.of ro-
eupply and- mist-be utilized, :F.o o rorvw , S A monT Ty

d. Consolidated issuing and receiving supply points must be ostabe
11ahed if e point to point type dist:ibution ayetem is to be utilized
:.-'a‘,s;.'-‘, ¥ -1-',‘“""7[:'( oL
- e, In this type of a hgee the moetwqffid.gnb method of handli.ng
Caeue.ltiee is u:l.th a combined 9 Ao LA 3




5., (C) RECOMMENDATIONS:

a, Ihlr.xt before IIT Corps approves the attachment of undts to" FPBTS2
the Corps require that a plan be sutmitted to show the planned tactical util-
ization and logistical support for the unit,

b. Tat when troops are attached from IIT Corps that such addition
al logistical support units be made available to the PBTSZ as required, i,e.,
gervice and medical troop units to Support the operation,

 NULSEN
Major
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(U) @ NCEPE: A1l ASVN elements in the R

ang Rang area would operate
mthin their own orgamzational command net, '

‘t:.ona as outhned below,

| _ -
. (C) CONDUCT 4D ANALISIS: The ARVN elements establiched communtca-
|

a. Ranger Comarid Net (AN/GRC-9)

Philos Long ~ FBISZ Hgq

| Dong Xoai
| Fhuoe Vinh
Bau Ca ‘Tre. - 48th Regt Hy
- ) Engineer Gomand Net (AN/GRG-9)
- st e ”
I Saigon - Bn rear CP & Gp Hqg : : \

i ; ST .'c, Arrored Command Net (AN/G_RC'...";)'

| ‘ Rang Rang | .
Saigon -~ lst _f‘?qt_l_g_.dmn

Ca 'I.n#'ﬂomnd Net: (AN/GRC-9)

Grx d Gommmication (AN/‘:'RC 10)

: :t‘. No a.tt ptxwad*made tmestabliah g communications cantér thru'“
_whlch all messages oou.ld be processed, " This eituation seriously hampered -
‘coordination of. tacticals and»logistica.l directives to<the units at Rang Rang
and unfortunately de_*:j _rbpen action: on:medical: evacuatian =requeats and

g; Good conmunication techniqqaa ‘were ot util'l.ued toi :I.nsurb Gou-

municaﬁions in the operationa a.rea. Severa.l speeiric dericiencies are as \
outl:l.h _d:,below- Sk : _ o s :
- (1) The;mmger command ndt radio wa.a Jocated on thi loweaf;

terrain at Rang Rans and had its a.ntarma deployed thru heaw »vegefteﬁ:ion. .




: o e *?.J; e 'mt;
-~ Lo noted deflciencﬂ.es and many others were: corracted when
'tha CP was re100ated in & more..slﬂ.ta.ble Jocatipn. ST T F) LR

a v wne my G
¥
(c) Lzssons Lm.nNEn R N TR O
SN e i it L f': BORGTE T R T

a8, : p:?epn.red for an opera.tion t.he nbope of
'saa;-;l.t 1a obvioua:-a so: isn't aufﬁ.cient '
IS - L d - b Lr;ﬂ-l.'l""“ 3"1{""-’

P . . e W kS '1 e
Singlay YA net -uohcu!ld “Raveibedn: ead:.abluhed-
direct controi over all \mits in the operation,

P

ORI i

PR Coim-Carit it shiould have: begnestablishedto” cboramate-au;
f‘he inooming and-out; Eoins tr&i’fic thru one haadquarter

g Yo ‘

_ "q;- Gontinued emphaaia rmmt bo placsd on the. use oﬂi»comunicationa
~ techniques,

b (c) RECDMIENDATEN

A1) 00nmnn10ation bo pmceased thru one eontmn.ing Hq rather than

- requiring attached units maintoin OFFICIAL comunication with thelr parent
organizat:l.on.

g NULSEN
Major
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