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‘I‘he Ra.ngar Adviaory -.ffort ‘Appears to bo ina.doquate :Ln relat.:l.on 10, 1t.a R
oporat.:l.onal sffort and number of companies, There are 3 Oﬁ.‘ioera for b1 Ve
compariies, 'rw? Offioers and 3 NCOs are assigned to the 30th’ Special Battalion A
“these figurss are out of balance with the mmber of U.S, Advisors per regular.:| .
ARVN- OomparwxffIt is" generally conceded that the Rangers are on of ARVN's o
finest mmall unit offensive foroes, It has also been advanoed-that mmall - _
unit agtions are essential to carry the war to the Viet Cong. Furthermore
experience has indicated that units with American Advisors have produced
better results. In order to assist further an already effective Ranger™ =~~~ -
effort ‘more U,S, Advieors are needed with the Ranger Companies. The ooncept WO
would be to assign Lieutenants and Captains to Division Headquarters -and- o
" Jet them operate. out. of there, The Divieion Ranger Advisor could give them
Advisory responsibility over 2 or 3 companies for continuity purposes. They .
would go out for 5 or 6 days on operations and then come back to a US Advieory

compound to rest and write up reports. The important thing is that one officer
staying with one Ranger company for one year would be impraotical. Suggest
that thie matter be brought up at the Senior Advisors Conference 17 Sep 62.

CHARLES K. NULSEN JR
Major, Infantry
Renger Advisor.
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SUBJECT: Trip to 30th Special Batinliun, Phuoc Bink (Song Bé), Phwe Came
: Proviwes

TO? Sgiior-Advisor

. IIT Corps

1. The undersigned with Mnjor Bnhﬂwhm Airborne/Rnnger Advisor
ARVN Field Command, visited the 30ih Specinl Bnttalion, Phuoe

Binh, Phuoe Long Province, 28-31 August 1962, The purpose of

the visit wns to become acquninted with the conditions under which
the jﬁth Bﬁttnlion operated nnd traimed , nod evaluate the stntus
of training nnd practicality of operational conceptis.

2. We were met nt Song Be nirstrip by Capt Bacon, ﬂmarﬁvﬁnQﬁ
Nonger 4rnining 4dvisor nssisting Mnjor Hoyes the Benior @dvisor,
and Major Primm the Sector Edvisor. We stnyed with Major Primm
nenr the Provinece Chief's heodqunrters md residence, Duripg the
three dnys we_ﬁnd extensive conversptions with Mnjor Hnyes,'Cnpt
Bﬁcon, Lt ﬁ%ghffy ngdrﬁco's nttached to the ¥onger 4dtrnining fennm.
We also tnlited wit&%@he 30th Specinl Battalion Commander nnd his
Company Gommandersy ﬁé;visited the Province Chief, Lt Col Diem, and
tolked with Major Primm and his staff. In nddition to these con-
versntions, we observed tranining, inspected billets And 5nwW many
of the Provinwe Chief's civic nction programs,

3. In previous reports submitted by Major Hayes, most of

the difficulties encountered in training centered nround the
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Province Chief, Lt Col Diem;unurping the perogntives of the Bn
Commander, Cnapt Nhu, and sending the Ranger Companies out on

operntions of questionnble vnlue under his personal controlyto the
Protst .
detriment of training nudhchnin of command procedures, ™

N

FrRouw MY COSAUATING . , . :
Aﬁ—w—relub#ﬂﬂ?ihvvx%&gaihan, I believe that there pre three

main obstncles to training of the 30th BRapger Battnlion,
cr
.2
a. pnThe batialion wps initially designed to conduct operationsa

in Viet Cong territory for extended periods (10 days to 3 weeks)

under control of n higher hendqunrters (dﬂvisicwbr eDrps){:X
<:EH; batialion ns constituted was orgnniied from 4 ranger
companies that hnd been in Phuoc Long province unier control of

LtCol Diem. The only outside element was batialion hendquarters

nnd hendqunarters company nnd the battalion atnff,

. ORYO WM EHE T8 S0 PPPE :
In my judgement it wnag unf;ﬂﬁtéite-%v=£§;ntl150nt one province

chief would give up 4 of his 6 rnnger compnnies to train pan

W) HE&N THERE 18 ACCRSTANT PElMae VLSO TO USE THEM pa OPERAT oL
experienntal ranger battalion, Ik—oiher—words—there—was—nn—error

2

b, Second®y, the—indieatiocus—brem the Sector Advisor, Major
Pt ouT M '
Primm,nuuh*ﬁont neither he nor the Province Chief were cver briefed

on the concept of the ranger bnttnlion)nnd furthermore they were
op\:‘ n-r 'TH'E’(.—MT' M ord
weweyr notified of tie purposes and arrival of the MAAG training

tenm headed by Cqﬁ&“Bncon_nnd later augmented by Major Hayes. The

failure to coordinate nnd later to Iny the ground work with the
n
proper people in the province wns/perfect setting for irritations

that followed.
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Thlrdib, there nppenxs Lo be a personnllty clnsh between
Major Hnyes on one gide gua Mpjor Primm and LtCol Diem on the other,

The personnlity elash has its roots in the nforementioned events.

Mnjor Hayes, iﬁ'ﬁ} Judgement, is one of the finest combat officers

in the United Stntes Army. He is n volunteer to Vietnnm nnd is
TP A 0wl 0AY BltkwG AT MABG “*+ RAinsrvg
dedicnted to his tngk of trnining the 30th Bnttnlion, wne

1

givenrhim ns his only mission, He nlso is concerned over an

n

apparent lack of appreciantion of basic field lenuership principles
on the part of LtCol Diem, For instance LtCol Diem reportedly
does not brief the battnlion or company commander before n mission,
does not issue inastructions thrﬁugh the chnin of comnand, and hns
an apparent disregard for the welfare of his.trones‘

On- the other hand, LtCol Diem is equally zenlous in his
work and without n doubt hns one of the finegt communi ty progrnms
underway in Vietnanm. He struck me ns being nggressive, enthusintic
and competént. He sees his mission ns building up his province
to withstand Viet Cong militqry and economic pressures, Ag the
worg with the respoﬂsibility}he usg? nll means at his disposal to
protect his people and defent the* Viet Cong, this includes uging

{

th@e four ranger companies thnt Mnjor Upyes is trying to traing AC A f)hmqm

LtCol Diem hns a fine working relntionship with the Montngnards.
OGTMN

It is through these mountain trib%@en that he is nble to gef va-
(ool paTIoN
lunble 1nte111gence for hi g 0pernt10ns Although occasionally

L Ko AMOTILW
the dmteitigersee he receives is old or mislending, the Sechr

82 Advisor told'me that most of the missions are ainessful

& [ O MHATIN  Fiiom
becauge of:m:curn't@rﬂ-telhgmh @& THE  MowTAG 0AR) SOREES
3
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Becnusge of MnJor Hnyea nggre551Ve pursuit of ithe trpining
mission and LtCol D1em equnlly aggressive progrnm there ig an
inevitnble personanlity clnsh. It wns reported to me thnt LtCol
Diem told his Vietnamese officers that Major Hayes wns the only
American he "hnted‘.“ryﬂjor Primm, Sector Advisor, supportshis
counterpart, LtCol Diem.lﬂhile I was in Phuoc Binh there was
very little communication between Mnjor Unyes and Mnjor Primm i

and LtCol Diem,
\\\h. In spite of these obstncles there is Ysome irapining
PERFORMING ottt AnD

being done and the American ndvisory team iaﬁgnining vnlunble

experience, It ias my 0pinion thnt even if the personality clash

et

= el;mlnﬁfed(nnd there are some indiecntions thnt a mutuanl res-

pect is building up between Mnjor Hnyes nnd LtCol Diem} nnd n

toeks 0 BE
proper orientntion #s given to the Province Chief, the 30th
ST"J- .
Specinl Bnttnlion will not be able Lo opernte ns originally ¥ Essawet

THE Basie DiFticotlge STEMS TRom AL UnREALISHe PLACULWG Concerr THAT, TS

1ntended hccwEEE:tt:rtﬂtHanﬁqmésc t&uannﬂriﬂih&—ﬁfvm=¢a=g¥ve

w\.ul-o HMC‘ '-7' o Digm Gu}p_-dfl q ot Hed & RALGAA ConePB s,
5. . I recomnend that nn effort be made to reconstitute the

30th Specinl Battalion at{ a differenf training site, It was
believed by both Major Primm nnd MnJor Hnyes thht LéCol Diem
would relense the Pattnlion atnff ‘hendquarters nnd hendqunrters
company and one company (possibly the 340tﬁ\townrd rebuilding
A Dew 30th.bnttnlion. If three other provinces would contibute
one'compﬁnf ench, n new battalion could be formed nnd placed under
III-Cogp§ contro1 at n troining center such as Trung Lap. It is
!

alse rﬁ?ommehded Abnt the same trnining team continue in the

i




'f@j{Wf fﬁfq
mission., Major Hayes and Capt Bancon have gained wnlunble experience

aud have the support of Capt Nhu, the battalion commander,

ol il

CHARLES K. NULSEN JR
Major, Inf

III Corps Ranger Advisor
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MAGTN-IIIC-3 Weapons modification Projeot.

LtCol Ladd LtCol Sawbridge 16 Sep 62
III Corps III Corps Maj Nulsen/b/50426

1. The last report concerning the tosting of the 100 modified M~l's
indicnted that 50 bnd boen issued to tho 7th Division on 30 July and 50
would be iasued to a specific ranger cdompany on 8 or 9 August. The 50
issued to the 7th Division havoe been in Division Headquarters Comp nny -

i : until this dnte. They will be issued on 11 September to a oompany in-

' ~ the 2d Bn, 12th Regt. The 50 issued to the CMD were turned over to the -
310th Ranger Company and their testing program is oomplete. The official
ABVN report-will not be completed until results from the 7th Division

| have been received. However, Major Nulgen, III Corps projeot officer,
| has tnlked with Cnptaiq Tuan, C.0. 310th Rnanger Company, and Captain

| : Tru, CMD ranger commander; and they indionted that their report will
oontuin the findiuga in para 3.
\

2, The test criterin wns simply that ARVN issue!50 weapons and .the
officers and NCO's observe for four weeks their use and accurnoy during
operational peéeriods, The 310th went on operations during their four -

5 week test period and most of men fired their weapons eanoh time.

3. The following points were made hy Capt Tuan nnd Capt Tru to
Major Nulagen,

'a. Nonme of the soldiors used their slings when they fired their
weapons during offensive operations., The speed neceasary for reactiocn
firing prohibited their taking time to use the sling. As a matter of
faot, it was pointed out during these discussions that some Vietnnmese
Commnndera have the soldiers take off the sling so that the weapons
will be ‘parried at the ready during combat operations. However, it was
also brought out that during dofensive periods the sling could poasibly
be used to gain more accuracy.

T

‘b, It wne pointshut that lowering the sling awivel temded to
unbalnanoe the woapon while the soldier carried it nt sling arms. This

onused the weapon to slip nround and force the bptt to the front, which
was rather annoying during approach marches. .
¢, These comments indicate that the sling modificention causeas
an inconvenience while carried at sling arms and does not directly
affect tho aocuracy éf fire during ocombat operantions, since it is not
uged. However at least one important nspect should be brought out,

_'*‘ “




NAGTN-IIIC-3 | 10 Septemher 1§62
SUBJRCT: Weapons Modifioantion Pro%oqt.

Except for the initial testing at Quang Trung in 1961, ABVN
.forces have not had any roange training with the modified eling, .
It the modified sling were uged universally. in training during .. -
bhoth KD range firing and field tiring oxercises, practice ia,. -
‘using ‘the slings would promote certain techniques and confidence
in the weapon that cannot be determined at this stage in tegt- .~ -
ing, There may also be.n certain paychologiocal ndvantage gained -

12 the. 'ARVN soldier feels that the weapon hns been modified to -~ -
£t his needs, - ‘ - .

4. To date, the indications are that ARVN will conclude
- that the modification does not significantly add to.oombat firing
‘effeotiveness. It is recommpnded that we wait for offioial -
report, ‘doe sometime in Ostober, and weigh. their specifis find-
ingi agninst the advantages lieted gbove a8 woll as the remlis
 from  the Quang Trung testing, . S §

JOHN §, SAWBRIDGE
LtCol, Infantry
Chief Tng Branch




