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CIVIL AVIATION
IN VIET-NAM

Stimulated by war's demands, aviation in Viet-
Nam has come inlo its own as an industry vital
to the needs of a developing nation.

From a regionalized country where few travelled
beyond their village or district borders, South Viet-
Nam in two decades has become a nation of
people on the move—people liberated from the
traditionat confines of their bamboo hedges by
inexpensive transport, including the airways.

Today planes ranging from single-engine Bird
Dogs to jet airliners swoop over areas where
Viet Cong harassment can stop trains. buses
barges and truck convoys. Commercial planes on
domestic runs carry nearly 4,200 passengers a day
as well as imported goods and urban products,
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including the capital’s daily newspapers to the far
corners of the Republic of Viet-Nam.

The war has forced the Vietnamese and their
allies to upgrade airports, build new bases and
establish the technical and electronic facilities
necessary to handle the surge in air traffic. Now
in-country air transport and aerial combat support
operations gradually are decreasing as troops are
redeployed to the United States, but the industry’s
basic infrastructure has been built and civil avia-
tion is expanding, With increasing security in the
countryside. the people are becoming more mobile,

Vietnamese from all walks of life are taking to
the skies in steadily rising numbers ;. one million
on domestic airline routes in the 1957-1966 de-
cade, one million in 1967 alone, 1,146,518 in 1968,
1,510,700 in 1969,

Reprinted from Viet-Nam: Yesterday and Today, Vol IV No 6 (June 1870), a pub-
lication of the Embassy of Viet-Nam in London.

Viet-Nam Info Series No.41



Cheap Travel

Low fares are charged by the national airline—
four ptastres per passenger kilometre. These fares
encourage Vietnamese businessmen to fly to com-
mercial trading centres from one end of the coun-
try to the other. Professors use Air Viet-Nam to
comnmuite to and from universilty campuses in four
cities ax much as 760 kilometres apart, Officials
from central government ministries regularly in-
spect offices and project sites in two dozen pro-
vinces. And peasants who only recently progressed
from ox-cart to bus travel are now boarding
planes, clutching watermelons and live ducks and
rice cakes, to make Tet visits to relatives living
hundreds of kilometres away over the lunar new
year holidays.

Airports

South Viet-Nam has more than 500 airports
and heliports serving the needs of a country with
1,550,000 servicemen and 16,400,000 civilians.
Most are military units fields or primitive landing
strips, but 24 airports are important enough to the
civilian life of the nation to be served by Air Viet-
Nam on a regular daily basis. And some, like
those in Saigon and Danang, are huge complexes
with jet runways and modern technical workshops
—joint military-civilian airdromes capable of
handling one landing or take-off every 40 seconds.

Tan Son Nhut, the main gateway to Viet-Nam,
visited by 23 forcign airlines, ts three bases on one
227-hectare site. With two paralleled jet runwavs
both over 3,040 metres long, Tan Son Nhut
handles traffic — roughly 75 per cent military,
with the civilian percentage gradually ¢limbing—
that has increased sixfold in the past decade. Tt
is the home base of Air Viet-Nam,.

Besides Tan Son Nhut’s domestic and inter-
nationai facility, the airports at Dalat, Hue, Qui
Nhon and Ban Me Thuot come under the juris-
diction of the Directorate of Airbases (DAB), and

are controlled by Vietnamese technical personnel
from: the Directorate of Civil Aviation (DCA)
assisted by U.S. military and Federal Aviation
Administration advisers. DAB funds have been
used to finance repairs at Tan Son Nhut and to
build new airports nearing completion at Chau
Doc and Bao Loc.

The Directorate of Civil Aviation, also part of
the Ministry of Communications and Post, has a
staff of 740, including 240 technical personnel. Tt
operates with a 150-million-piastre annual budget.

Alr Viet-Nam

Air Viet-Nam’s 34 aircraft fly 40 and sometimes
up to 50 domestic runs daily as well as three
international runs. From Saigon the national air-
line flies to 23 other airports in Viet-Nam which
se¢ a combined total of nearly seven million
landings and take-offs a year,

International flights connect Saigon with Singa-
pore. Kuala Lumpur, Phnom Penh. Bangkok,
Vientiane, Manila. Hong Kong, Taipei, Osaka and
Tokyo.

Air Viet-Nam, with gross receipts in 1967 of
U.S. $220 million, is reported to lose money on
its domestic service. break even on its international
service and make money on its Tan Son Nhut
repair and maintenance service for visiting air-
lines and military units. Although receipts have
gone up since that year, the ratio of income
sources probably remains the same.

From modest bzginnings in {951, when it was
incorporated with a capital of 48 million piastres,
owned half by the Vietnamese government and
half by French interests, the naticnal airline has
developed into a viable organization with a capital
of 1,700 million piastres, now 9275 per cent
owned by the government.

Air Viet-Nam has made big gains in 18 vears.
It was started with three DC-3s and three char-









tered Bristol B-170 freighters. The airline’s staff
rose from 566 in 1961 to 2,420 in 1966 to 3,000
in 1969, The fleet now includes two Boeing 727
jets, one DS-6, six DC-4s, seven DC-3s and four
Cessna 185s owned outright, and it charters five
DC-6s, four C-46s, three DC-4s and two Beech-
craft.

The 1,510,700 domestic passengers, 113,910
international passengers and 16,600 charter pas-
sengers carried by Air Viet-Nam in 1969 repre-
sents a 31 per cent increase over 1968°s total.
Cargo carried rose seven per cent to 11,085,800
kilos. This included 8,430,800 kilos of domestic
cargoes—a 34 per cent increase.

On 1969 charter flights, however, passengers
dropped 19 per cent and cargoes 43 per cent. Air
Viet-Nam's commercial director, Nguyen-Xinh-
Hao, attributes this decline not only to improved
service on regularly scheduled flights, making a
number of special charters unnecessary, but also
to improved highway and rail facilities as a result
of increased security in the countryside and major
road and railroad rebuilding programmes.

About hall of Air Viet-Nam’s 3,000 employees
work at the Tan Son Nhut technical centre, which
handles the tucrative repair contracts from inter-
national civilian airlines and the U.S. Air Force.
In 1968 these employees worked 1,341,667 man
hours, including 344395 on military aircraft.
Equipment at the centre is valued at 445,816,900
piastres excluding ramp vehicles but including
247,977,000 piastres worth of equipment to service
the airline’s two Boeing 727s.

A third Boeing jet is being chartered this year
for domestic runs linking Saigon with Nha Trang,
Pleiku, Da Nang and Hue, and this should in-
crease domestic passenger loads. et
between Saigon and Da Nang has been part of
the regular Air Viet-Nam schedule since Novem-
ber, 1968.

service

Regular domestic runs will not be augmented
in 1970, however. The only addition planned for
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the year is an increase from two to three flights
weckly on the Saigon-Hong Kong-Taipei-Osaka-
Tokyo run. Present services are just about meet-
ing demand, but the principal reason for holding-
domestic service to its present level is shortage of
aircraft. As it is, says Hao, one alrcraft averages
250 flying hours per month and we can fly only
eight hours a day. We want to buy more medern
equipment, such as Fokker Friendships, to reduce
the number of chartered aircraft and to build up
our own feet. But these are very long-range
plans. For Air Viet-Nam, 1970 will be a year of
standardization, consolidation and stabilization.

As part of the consolidation programme, Air
Viet-Nam will move from its present head-
quarters on Saigon’s Nguyen Hue Street to a new
50 million piastre building under construction on
Phan Dinh Phung Street in the Dakao section of
the capital. The Nguyen Hue building is being
converted into a booking office and passenger
service centre for international travel.

Tan Son Nhut Service

At Tan Son Nhut, building programmes are
going on almost continuously, A ncw 30-metre
U.S. $400,000 control tower, jointly financed by
the Vietnamese and U.S. governments, should be
ready by June, 1970. Radar and other electronic
equipment being used in the present tower will
be stored for use as spares or installed in control
towers at other airports.

By the end of 1970 construction of two new
terminals at Tan Son Nhut will be completed.
They are a 77 million piastre terminal for
domestic passengers and a 38 millicn piastre one
for military use, with costs shared by the Viet-
namese and U.S. governments. On their comple-
tion U.S $800,000 will be spent to modernize the
present terminal for the sole use of international

passengers.

These terminal improvements are being made
to handle anticipated traffic in the next five years.



In June, 1970, a U.S, $250,000 feasibility study
financed by U.S. AID will be Jaunched to assess
the Saigon’s area’s domestic and international
air traflic requirement for the next 20 years. Pro-
jected urban development and the proximity of
the Bicn Hoa air base, presently used just for
military operations, will be considered in the
study,

It is designed to dctermine whether Tan Sen
Nhut should be expanded or whether a site for a
new airport should be selected. At the same tinie
a U.S. $650,000 feasibility study, also financed by
U.S. AID, will begin on all aspects of communi-
cations in the Republic of Viet-Nam. including
aviation’s requirements.

These two studies are part of the overall post-
war planning programme, This also includes
plans for an aeronautical training centre. The
centre would run classes for air traffic controllers,
electronics specialists and maintenance personnel.

Training Programmes

Training is an essential part of today’s planning.
A US. AID team, the Civil Aviation Assistance
Group (CAAG), has been working in Viet-Nam
since 1956. In early 1967 it was expanded under
U.S. AID administration and financed by a U.S,
Defence Department budget. Today CAAG in-
cludes 62 air traffic control, radar and electronics
advisers from the U.S. Federal Aviation Adminis-
tration (FAA) in Washington. five specialists
from the Philippines and four from Taiwan.

They give trainees selected for advance study
at the FAA's school in Oklahoma City three vears
of on-the-job training in the radar operations
control centre at Tan Son Nhut. The trainees
come to the CAAG programme from a small
training school near Tan Son Nhut run by the
DCA; it gives training in theory to 40 students
every 18th month. At Tan Son Nhut the CAAG
advisers and the U.S, military personnel train
them to install, operate and maintain the highly

sensitive electronic equipment used in tracking
aircraft, and to cope with the heavy traffic loads
carried by the airport’s control tower. Then they
go on to Oklahoma City. This year 44 Vietnamcse
will be trained there; air traflic controllers will
spend three to six months at the FAA school and
those studying electronics and radar will stay six
months. In the past four years, 70 air traflic con-
trollers, 14 airport engineers and 15 meteorologists
have been trained in the United States and re-
turned to Viet-Nam for DCA duty,

A CAAG spokesman says it will be another
two or three years before enough Vietnamese
specialists are trained to replace the military per-
sonnel working at Vietnamese airports. The DCA
estimates a need for 168 clectronics specialists ;
there are now 71 on the job. It believes the indus-
try will require 271 air traffic controllers; it now
has 34.

Training of airline personne! alse is planned.
In August, 1969, five Pan Amecrican Airways
specialists came to Viet-Nam under a contract
signed with Air Viet-Nam to begin a study of
the airline’s future requirements. They prepared
a training schedule based on Air Viet-Nam’s
needs. The US. 52 million, three-year schedule
calls for setting up an airline training school in
Saigon and also provides for Air Viet-Nam senior
personnel to study in the United States,

One of the biggest faults in the Air Viet-Nam
structure listed in the Pan Am survey report is
the lack of middle-level management and execu-
tive staff. The Pan Am team leader, W. F. Wallace
says the airline grew so quickly there has been
no time to train personnel at these levels. The
proposed training schedule would concentrate on
in-country training of middle-level personnel as
well as advanced courses in the U.S. on computer
programming and economic analysis as applicable
to Air Viet-Nam’s operations. About 500 Air
Viet-Nam personnel would be trained in three
vears under the proposed plan.
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