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October 29, 1970

Capt. Calhoun;

You were right in assuming th-re was more to
my maintenance delay than "flicking a switch" to
restore the HF radio., The problem was there was
no secondary AC power, and the HF radio was the
least of my problems, no RMI, ADF, Tacan, etec.

The CAL people removed the AC relay cover in
the left wheel well and rapped the relay, it reset
and we were on our way. After our run-up we could
not read the tower on VHF and had dccided to return
for VHF repair when a U.S, Air Torce type voluntemred
that he read 5 by but Taipeci Was 710, seeing as how
we read him loud and clear on VIIF we departed Taipei
using UHF and 25 mi utes out the VHF sct filled the
cockpit with smoke so we turned it off and continued
on to Vie tiane sans VHF,

No real big pnroblem except one large round
chinese type who protestef to much I feel, but I'll
be nice and not poi-t out that the customs and CAL
people were not as much a proi.lem &8 our round one
makes them out to be, and the stupid pilot not
knowing how to turn o:: the HF makes nice reading
but pure fiction I assure you. He bears watching
ifitis ever important to make an on time departure.

Sincerely,

Capt. John McRainey
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T0: DFOD via\gkg, s ' 21 October 1970
FROM: AMFP

SUBJFOT: Delay Report, FRY/20 C-123K 55/L576

1. A telephone call from CAL Shop was received on 16 October afternoon indicating
the aircraft was ready for delivery to our Company. After coordination with
MAS, MIF and RSD and with the approval from DFOD, 1 replied to CAL Shop that
the aircraft would be towed to civil ramp on Mondav morning at 0700L for cargo
loading so that it would be ready for ferrving hack to VIF at 1922002 per
DFOD 150132,

2, Upon receipt of DFCD 170300 which had rescheduled the aireraft to DTPE 190100Z,
CAL Assistant OM, Mr, C, C. Yu, was contacted at 171130L. I discussed with him
regarding the handling procedures and promised to see him in the afternoon for
detailed discussion. At 14L00L I went to CAL Shop to sign the regeipt of the
airecraft since there would be no one in CAL Shop Office on Sunday and the aireraft
would suppose to depart on Monday morning at 0900L. After ] had signed the
receipt, I was told by CAL Shop that aircraft had alreadv uplifted full tank
fuel, Then, I met Mr. C. C., Yu at CAL Operations where I gave him the canned
flight plan for TPE/HKG, the W/B form, flight performance data, OEW/index, etc.

3. The non-~availability of our crew caused another reschedule of 55/4576 back to
DTPE 192300Z per DFOD 180900Z, At 181630L, T called Mr. =, C., Yu again about
the reschedule and asked him to relav such information to all -~oncerned in
CAL and TASCO,

L. On 19 October Monday morning, RSD called me that the aircraft had positioned
at civil ramp for cargo loading. No sooner had T received crew list from MCSD
than T called ®r. C. C, Yu to provide him with the firm FTD, the crew list, the
crew passport number, the crew pick-up time and places, et¢c. and asked him to
check with TASCO relative to cargo loading information., During that dav, I
also met PIC in Centeral Building, At his recuest, I provide PIC with FLIP,
letdown charts, and a complete cooy of SID and STAR for TYE and HXG as the
flight kit was not available when the aireraft had ferried to TPE in September,

5. On 20 October, our Company car picked me up and sent me to CAL Operations at
0600L., While T was waiting at CAL Operations, I checked all flight documents
and weather information prepared by CAL. The flight plan seemed OK, but the
W/B was left blank because CAL Operations did not receive cargo weight informa-
tion from TASCO., I asked the duty OD to check with TASCO for loading information.
T waited there for ten minutes and the crew were still not present. Under the
assumption that they might be at CAL Traffic Counter, I went to the Civil
Terminal at 0615~ where I met the crew at CAL counter. The CAL Traffic Agent
gave me a copy of cargo manifest and told me that thev had no idea about our
ferrv flight until very early this morning. Then, the Traffiec Agent collected
all crew names and prepared the general declaration. At 0635L we all went
through the customs with some minor difficulties due primarily to the red tape
of customs officials, PIC was the first one going through, 1 asked °IC teo
go with me to CAL Operations and told the rest of crew to go to the aireraft
along with the CAL Traffic Agent. We reached CAL Operations at 0655L. PIC
and I checked all flight documents again and I found the W/B manifest carried
wronz loading information, approximately five to six hundred pounds less than
the actual load. 8ince time was short and PIC said slight difference between
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actual load and load on manifest would be insignificant, we let the W/R stated
as it was and then went to CCAA office for filing ICAQO flight plan at 0705L.

We then went to the plane where we waited for 15 to 20 minutes for the customer
to clear the aircraft, The aireraft taxiied out at 1923347, with a delay of

24 minutes primarily due to CI0 and CAL traffic handling. While T was waiting
for take-off, the aircraft taxiied back at 23552 with the complaint that all HF
radio ecuipment were out. 1 told the oréw To 8Tav on board The aircralt until
€he ©10 officlals cleared the aircraft and went to CAL Operations vhere I told
the duty OD to send the flight disruption message, inform their traffic people
for CIQ handling, and call CAL Shop for radio revair. The Shop revlied thev
would not send mechanics free of charge as they considered the aircraft had
already accepted by USAF and received by AAM. The duty OD suggested my visit
to CAL Shop might be helpful. I went there immediatelv ani met USAF representa-
tive and CAL Shop Customer Service people., The USAF representative was very
kind and asked CAL Shop to render any possiblrs assistance. After a short
discussion, we went to the chief USAF representative where he decided to pay for
the repair by using FORM 15, The USAF representative even indicated CAL could
use any black box from the C12% fleet parked in the shop ramp to exchange for
the bad ecsuipment in our aircraft., Later, CAL Shoo discovered that FNRM 15
should be signed off by military personnel and such Form would not be apvlicable
to our repair on the ground that our PIC iz a civilian., While I was still
discussing with CAL Shop, two radio mechanics were disvatched to our aircraft
with our Company car. 1 insisted on the fact aircraft should he repaired
immediately to meet the HKG FTA deadline and would decide later whether USAF

or Air Asia to pay for the repair. Wwhile I was still discussing with CAL Shop,
the radio mechanics returned with the saving that all HF radio enuipment were
good excep ofi_the switeh, I left CAL Shop and went 1o
the aircraft Immediatél¥. On my wav to the aircraft, I noticed the PIC had
already started engine for takeoff without the assistance of ground mechanics
from TASCO. I signalled cut-off engine immediatelv, After engines had cut off,
I told PIC aircraft must be cleared by CIQ again for take off and then went to
CAL Operations to ask for flight plan refiling ard 7I0 clearance. The CIQ
officials finallv came along with CAL Traffic Agent after we had waited again
for aporoximately 20 minutes, Traffic was heavy in the airport at that time.
Our aircraft finally taxiied out again at 0059Z. I waited again in the car

to see our aircraft takeoff. Immediately followed after our aircraft were three
aircraft, one CEL C-47, one CAF C-113 and one CAL DC-4, Our aircraft had waited and
turned round and round at the runway end for more than 20 minutes and let the
following aircraft go first, I was exhausted and mad at this time as ] was
suspecious the aircraft mieht taxi back again. Inasmuch as I was unable to
obtain any information whild I was waiting in the car, I decided to go to CAL
Operations to find out what was wrong with our zireraft, The CAL ™ told me
their monitoring radio receives® was out so they were unable to provide me with
any information regarding holding of our aircraft. While I was trving to call
ATC, our aircraft finally took off at 01%0Z, with a ground taxi time of ?1
minutes.
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