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I 
Bach .tate.eDt or doc~.eDt·contained iD this packet i. 

iDdividually e.bar,oed.There .hould be DO wire traD •• i •• ioD or 

reportiD, ~f aDY kiDd OD aDy .tate.eDt or docuaeDt uDtil it i. 

cited duriD, the heariD, •• 

Lance MorgaD' 
Pre.. Officer 
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Co~~: 3/3/86 1730 -
SHAO and FOlmier at it a9ain. They tell Gadd he can~Qt re~~e~ 

country •. The clearance I only fo~ and nowhere el.e. -Further, fuel ia Gaddll problem no~ theirl. Its ~1me we put a 

I~Op to thil pettif09inq and idiocy. Sure'.~· a.bru.1 ca:'l c\.:e this 

?:ocl.m. I allure you I could in a few houri if I were in ~he 

bureaucracy. The bottomline il that a few fools ar_ burni~9 up 

all our time and effectively aidin9 Uhe eneoy. Sorry to burden 
I 

you a9ain, bu~ I think we need to attack ~hele 9uYI and ~e: i: 

over. ST 
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( ")ot Short Brol. ,.:: ./ ~ -= HI 

advilel" that . _)jUlt makinq noile. s"!.i!.!. :".o"!. .,..... --'"... J 
approved by UK. ~to BP and, "!.herefore, 

'- "",,-- ,,- ...., ....... 
re~ulel to part with any BPI. wantl paper from UK 

, ....-~ 

.-- L.. approvi~q any tranl~er and~ ! ~a~~o~ arranqe. 

alki~q ~I to reir.!orce hil bo~a!idel( 

underlcorinq our interelt in a quick ~ranlfer of 

6-10 BP. ~ill explain context and ~et back to us ~ex"!. ~ee~. 
Can do? BT 

.. 
• ... e_ 

.. ~ . 
," , . 

•• • ~ pl. I 
" • r " '.--, _.' ., \ - .- ' 
•. . ".-c . ~ ... ' .. . . 

'; TOP SECRET 
'" .... ... 

= EX H 181·' 

3 



~ J : . . 
'. 

CODC: 3/6/86 1220 

Ref my earlier mellage on 
,-
\ 

report.. yelterday tha~ 

failed. This becaule he 

'" and he lent a letter t; 

/ 

, 
tole!< 

tetter 'Jac It9ned !:y a "rivat .. 

off. vill be 

-

........ ,.-
and blow pipel. 

latest. effort 

: FSG val beh1r.c1 
I 

aSIertin9 thil. 
-citizen and it turned 

your Iupport al requelted in my earlier mellage. 

.., 
I , 

"'. •• :.!ft 

Allo reque.t you rtu:n Hr. Synot.t'l call to you -- he il Sher~ 

Irol rep in Walhin9t.on (293-7371). t! pOllible, ve n.ed to t.l~ 

them that U.S. lupportl tranlfer of Imall n~ber of BPS to 

contral. IT 
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~: 3/24/86 1100 

24l520Z Mar 86. Ralph .hould have h.ld discu •• ions wit~ 5~~ ~y 

now r. L-100 drop to Ilacki •• troop.. I! you have lin.d up Rob 
~6 J-IA. <...- AT E-

Ow.n to qo to 1Iop"'N~o_yn the t-100, .uqq.st you call 

and .nsure he do •• a:1 pc.sibl. get lo.d r.l •••• d !rom 

-- alsc .=pha.ize w. ouqht to drop .omethinq b •• id •• 7.62, e.q., 

qr.n.d •• , medical .upplies, .tc. I will be .t 
! 

fer r..xt three hours. Req.rds, Dick. IT 
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~: 3/27/86 1130 

~art 1: 271555Z Mar 16. L-100 is returnin9 to MIA tm 
I 

Apparently, Rob and y~u are tryin9 to work up clean out of 

but L-100 must ~ome home. 

broth a~ and Sat very unhappy. 
........ 

Toom many cooks in this 

Ralph tAlked to Romano at 
Ii" -" 

-- not lure which -- yesterday at 1400L. 
: 

... 

Romano said FON totally unaware of any a9reement to send anythir.9 

to B1Ackie. troops. FON need. all it •• tuff for it.elf. This 
-----­Whole me •• i. re.ult of incompetence on CIA part or wor.e. 

:~. ~ue. to expre •• surprile. Me.nwhile, my 'ability to lell 

':ohi. ,ype Msn continue. to erQde because of lAck of 

?rotellionali.m. Thil cannot be totally attributed to recent 

~,rnbat sinee cla1o. de.l w •• put t0gether 10n9 a90. 

.. . . 
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The uni~ to vhic~ ve w.nted to drop in the southern quadrant of 

Nic.r.gu. i. in de.per.t, need of ordnance resupply. w. had 

planned to do a mat.rial drop from the suppli •• we are bringinq 
I • 

into but the unit. - h •• d.d by 

cannot w.it. H.v. th.r.fore d.v.lop.d an .lternative 

pl.n which has b •• n bri.f.d on .nd in which he concurs. 

Th. L-100 which fli •• from 

t.rmin.t. it'. NHAO mi •• ion on 

to 1/ bf~#J ~o on W.dne.d.y should 

.rriv.l .t l~orlllVUo, At th.t 

point it .hould lo.d the .upplie •• t 

i ••••• mbling tod.y .t 

which - th.oretically 
-" - .nd t.k. th.. to . 

The •• it ••• should th.n b. tr.n.lo.d.d to the C-123 

.ft.r b.ing prop.rly rigg.d. On .ny night b.tw •• n W.dne.d.y, 
. 

Apr 9, .nd Frid.y, Apr 11 th •••• uppli •• should b. dropp.d by 

the C-123 in the vicinity of 

Th. AIC .hd p.n.tr.t. Nic.r.gu •• cro •• the Atlantic 

Co •• t .houth of C.ll .ign. freq. .nd zone m.rking 

light di.gram to be provid.d to Ralph .~ by the n.w 

UNO Sur op.r.tor v •• r. t.king c.re of. Hop. w. c.n m.ke this 

h.pp.n the right v.y this time. If w • • r. ev.r going to take 
I 

the pr ••• ur. off the north.rn front v. ~.v. qot to g.t this 

drop in - quickly. Pl •••• make .ur. th.t this i. r.tr.n.mitted -vi. this ch.nn.l to aalph'.!!i~nd~t •• ~ •• OW.n .lr •• dy 

bri.fed .nd prep.r.d go vi the L-100 out of if this will 

h.lp. Pl •••• 

W.ra r.g.rd., 

Good. 
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Ce:)o: 4/9/86 0945 -

.:· ... ·.,S,EGEET- .To G·ood!. 
\';J J '" '~ .. ;.f s,t:.; i .~ _ .~ " ~':''J .1., 

'lIIII., II V 'l.. •. , . , • 
~ .. ~ . ~"". 

091435Z Apr 86. Ralph repert. all coordinatien now cemplete at - ~or drop -- . has provided necessary input •• 
J ' 

ef cour.e, still dees not have data n.ce.sary fer pro~ ••• ional 

intelligence brief. has become bi9 problem a •• erti~q 

that the warehouse i. rON prope&ty, everythin9 must be cleared 

throu9h him and do.s net recoqnize t.'NO -- ,only rON. Ralph, ~\&X, 

andl )pave 9iven him ~.9 of mercy. They may cust him 
... 

today. aT 
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Coepl ',4'9'" 1745 

092215Z Apr 86. 

. 
1. ~-100 .till notl at 1715 EST. C-12lK and L-:O~ 

.pecial drop crew i~ place a~ and are prepared to ~ay.. 
I 

,c!.rop yet tonic;ht, i! ~iracle occur. and L-l00 cake. it into 

( )n next ~ew heu.r. WiLh chute., r:'C;9inq, and os.c.:.u~~~ce al 
/ . 

well a. 900d i~-commi.sion status. C-12lX i. =eady and mission 

capable. Ralph i. in c;ood contact with me via XL-4l. 

- '. 

2. al.o in contact with Ralph via XL-43 and i. passinc; 

current i~telliience for drop crew. 

1iJ tl, ~l. Ralph reports they have lolved ~ probhm -- don' t 

~~. ~now whether they shot h1a. paid him. ejected him or what. 

4. Mr. Mo.e. fixed 900d recorder on my phone tor 

-.,he" he evel' calli .C)ain. Allah Akbar. Cic~. aT 
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mi.iffr 
lOlSlSEST APRI6 

Part 1. Need EU~ on letterhead as tollow •••. 

Certification de Ce.tino final. Addres. to Lake Re.ources, Inc., 

P.O. Sox 7284, Panama, Rep of Panama. suqqested text is .•. 

requires 30 man-portable, surface-to-a~r 

mis.ile systems of the Iritish blow pi~e type. These system. 

are for the exclusive use of the' land fer 

defen.ive pur~o.e.. Thi. system. should be sripped to' 

Siqned by ~fficial.Letter 

should be stamped with official seal if available. 

Part 2. Good luck tonite. 

Reqards. 
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CO;;C: '4/1C/SI 1500 

101945% Apr 86. 

'.rt 1. w ••• em r •• dy tor tonight. KSN. h.. providld 

n.c •••• ry ~.t. to R.lph through this link. Fin.l bri.fing !o= 

cr.w .t 2100 EST with t.k.-ott .t 2ll~ EST to~!ght. 'Y%: S~II~I 

co~tinu •• ~o worry m •• bit. 
... 

I 
I 

H. qUI.t~on. wh.th.r or no~ .1 ~&v. 

cl •• r.nc. ~or ov.rflight .nd h ••• 1.0 .dvi •• d h. would 

not l.t provide u. wi~h .ny H-79 l.unch.r. Which h.v • 
." . 

b •• n MAP provid.d • 

• nd • t.w H-791 Iho~ld not both.r him it ~. i. not • p.rty :0 :~I 

d •• l. 

'.rt 2. No d.polits of .ny ~in4 tod.y. 

r.port.. Rgd., Dick. IT 

"", ;p 

.. .. 
, ... . ;.. .. " ~ 

So much tor •• rlier 
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Co~~: 4/10/16 1545 

102030% Apr 86. 

Part 1. Further to cy e.rlier m.q (101945% Apr a6l, Steele m~s~ 

have known ay concern.. R.lph repor~. Steele h •• fully briefed 

Amb.I."-!O~ on our op.. . Fortur..tely, ,..lp!. ".:1. Amb.I .... do% ··:ery 

lu~por~ive inclu~inq drop •• uch .I'we h.ve toniqht. 

- \ , 
Part 2. Ralph .tates that ha. under control . 

reqar~. warehou.e, equipment, etc. 

"" problems with, , 
.../ 

-- ,-
lees no !ur":!':.er 

Par~ 3. Have procure4 90 55 ~allon druml for av q.1 and will 

~ove fuel t~ west between next Tues~ay an4 Thu=~day vi. C-123K. 

Part 4. In. few 4ays, w. will have a lupply o~ .ealed ~r~~s fo: -
~a,,:er 4rop. ~o In4iana. Will make practice ~rop 

week to proof kit ,the system. 

a:=. R~~., Dick. a~ 

..,eCMI 

Thinq. are lookinq up in the 

r:.ex~ 

a ; .. .-
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COCR: 4/11/84 1000 

101450% Apr 86. L-l00 .rrived over D% on time bu~ never s •• 

inverted L or .trobe lite. They rem.ined in .re. 25 minutes a~d 

then .borted. R.lph coordin.tinq witW Jot who •• ys troops saw ..., 

.nc! heard·' t-100. I w.nt to try .q.in toniqht .n hour e.rlier :1.:.': 

Steele h •• informed R.lph th.t he will not permit .nother ·h.l~ 

•••• oper.tion. H ••• y. we h.v. ~o e.tabli.h .irlqrou~d r.~io 

co~t&ct ~e!ore he will pereit 01' to qo fcrward. Thi. i • 

••• inine -- no bl.ck 01" ever use this procedure. The .nswer is 

to sor' out why the troop. did not h.ve .iqnal. properly 
I 
t 

displ.yed, includin9 mo.t import.ntly the .trobe lite. Also Sa: 

wa~tl their bird b.c4. I will handle Sat it you t.ke c.re of 

Steele. This mUlt be done riqht aw.y or we must return the bi:d • 

Rqc!., Dick. IT 

• ar; Si __ M. 

. r 

I 

! "". '···~··lii~ :: .:.: c'. .. !1¥ 
; ~ •• \. ~. _; .... ,.' '... t • ... .. ... _ .. 

• ..,..... • 1 ~ . .,J l!:: ~r ~.J ....... '.' '. ., . ..." .... (.. ..~.. . 
t·, ":' ! ·~r. t ~I ...... '.. .'. ." *. . •. ~ '. .. 



I .. 

'''!lM SEC?&' t~IJn, :. r~~. .1Rt' . ;:'--. 
A 

" .: . '; .' . . . 

;'/ rV .• ~. LiJ 
~ AJlj . 

{ 

Ce~p: ~/l1/S6 0915 

111400% Apr 86. L-100 4rop MSN tailed last niqht. ~SN ~a~~c~ec 

on ti=e and over~lew DZ area successfully, but did ~o~ si~~~ :z 
lite pattern. Will not have full report ~=om pilot ~c= a~c~~.= 

• 
hour or so. Ralph coordinating with Jo~ ~or try toniqht. 

. -
Meanwhile, I need urqently to know whether or no~ I 

noted .n~· reactic"n t" our penetrat~on. \li"".L a4vise re pilots 

~~ll report ASAP. Rqds, Dick. BT 
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Co:,:U 4/1'1 I'· 1430 

161835Z Apr 86. 

. , 
•• C-140, code na~ed Beatrice, ready for ops. 

on Fri~ay, Ralph needs to,alert and 

If 'it is no go, I need to stand Ralph down -- he is 

currently at. 

2. Fuel ~r~~s gonig to w,est by C-1~3X ~n Monday • 

3. Caribou No.2 ready tor deployment • on Fric!ay. 

We now should make ~.ans tor sustained use o~ the tleet. ~a:?h 

has no pending requests trom 

rewarding at this point. 
{ . 

~ps seem less ~~an 
, 

4. 650X received today as reported by the banker. 

5. Olmste.d ready to go this weekend. 

6. No cal!s trom A~am to~ay, .~s.me you talked to hi~ last 

night. Rids, Dick IT 
r.. .,:.!., .• I .. 11 .•.•• ,.I.".aJ .. ,' :v. .•... "/1·'·· • c.- ;::./:. 
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COCl'=': 4/18/8S -
!8!625% Ap: 86. 

1. C-140 let for t:~~ to 

time. FYI: The bi:d can go non-Itop to ---
fOl Ihip captair. today, wil: aJvile relultl. 

3. OCltead due in my office in a few minute •• 

4. Abe ha. heard of Cyrus Halhemi but doe. not know him. 

sayl he heard about tne guy and fact that FII ~al been lookir.q 

!or hi:rl for .uite a while. FYI: Thi. mav be son of !ormer Sa~ak . 
Gene:al Ha.hemi who Itill operate. a. a deal ~aker in London ar.d 

i. repo:ted to have .troD, tie. -- .um •• ay contr~l over Gor~a. 

Cick. IT 

~. 

• .- ~J •. 
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Cocc: 4/21/8' -
~l.1045Z Apr 86. 

1. I talked to 
-Gorbal cabal. He know time, is nearly over. I aq'!".d. '!:) 

I 

t::ansfer 185K to his acct Tuesday tb satisfy 1M bill -- the!'e :5 
still the matter of &bout 251 1n cash to be'resolved. 1Ar total 

bill 1, 25uK -- a real ~ip of!. 
" 

2. Standing by for 1nfo on .hip procurement, ~o or no go. 

hav. tom in the linemans crouch. 

3. Cur::ent obli9ations over :.xt few weeki nearly wipe u. out 
I 

except for CD. lig ticket iteml are 822JC plus 1185K to Adam, 

D. walker 1101, 511 to Sat for drop to alacky, 2001 insurance 

~und, 0 and ~ '001, 1001 to defex-balance of , Apr 101 shipment. 

30ttocline 11 that Ihlp buy plul IP bUY,can be accomplished or.!y 

~y ul1n, CD fund.. Sh~p costl of course can be recovered. 

,. ~ow that we have luc, _~uch more confident ane! .ay. we 

should get pricing tomorrow. If you fine! work, .end money. 
-J 

ilgc!s, Dick. aT 

,. . 
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Co~c: 4/28/86 . 1035 

281·515Z Apr I'. 

1. Olcs~ea4 here in office and is meeti~, with 

to4ay. ~;~ill in Copenha,en with our lawyer 

purchase of ship. 'Oeal hal been made af~er thre 4aYI o! 

ne90tiations. The Danish captain il up and eaier for t~e missic~ 

-- he now workl for us. We ar~ alkin; Grant tor firm fixed price 

contra~t cf 11.2M for six mon~~s. He will pr~bably bal~ &~ t~is 

price lince he wa~ts to iomonth to month, but we have to lel! 

insure a vessel worth over 400K and a three-man crew. Our rouih 

iuesl il that our monthly opera tin; cOltl will be 501 -- the 

averaie charie per ~onth tor a velsel fo thil type is 1501. 

~heretore, we are aSKin; 50K per month tor risk • 

nov try in, to ,et 

complete I. deal, 

f ,~. 

4. t-:!':.ere ~o we stand with Adam? • 
I 
I 
I .•. 

5. ::0 ::.ew d.epos i ~I ," It,ds, Dick, IT 

,.!a!!S!!2!a~Ir--.;" liT 
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Coeel 1S/12/.' 1030 

... ,·cz. 86 I .~.... ",une • 

1. All aircraft out of mud and back 
munitions load also back 
up by Caribou today. 

841 

Hal! o! 
and remain4Wr will be pi:~e: 

2. We are now removlng heater syste. from C-121 1200 lbl. and 
ca~ ma~e the aif d~OP wi~h a r~ducedl load on a non-Itop basil. 
:ro~ needl to be in~ormed but we don'~ know where he 11. 

1. Runway a~ west il draining OK but water table rlles durin9 
hea~y rainl and leveral lof~ Ipotl develop as a result. There 
was no way to forecalt thil problem. Af~er putting heavy 
aircraft onto th. field, the engineers now hav. better 
understanding_ Fact ls the field 'will have 11aited utility 
durlng heavy rains. It can"ltill be uled as divert bale lince 
hi9hest 3,000 ft. is useable even durin9 worlt conditions • 

• ,f' , 
\ 

I 
4. Most i~portant t~i~g now is to get the' political lituation 
unlcrewed in costa... i<..1C.~ as we disculsed. _ Dick. -B': 

~~ ,..CI .... ~.:..,.;) ~Gn-(" 

11 .. ,. 

-
.I • 

" 

• ·to • .... 
\ .' .,,' .. ~ 

.... ,,'"': . " - -' 

- " 
I 

" . '-, , .. 
' .. a . 

.' , " - .- '.-.. :. ; . 

\ 

\ 

\ 



.. 
.. 

. " . 

• 

,,"WEI 

( 

10 r . fr ... 
211430MAY ., 0 - . . 

, 

tJ ,:~.~ LA. ~ 1·· ;. 
\i "" ~.; L.~ 

\ 

b have lad Long meeting Our understandin9 eA~, Steel and pOllib~y 
over lalt two daYI. Relu1tl thul far. L an no longer speak to 

anyone, include Ralph, on operational matterl. CIA laYI there will 
l 

be one operator/controller lent here from Uno who will direct all 
I . 

operationl. Once he il here, pUlt turn' in hil 43, we don' t k.new -about Steel·l. In converlation with Ralphlalt night, he 

.aid we will be hil only meanl of lupport, none will come from 

Do not know yet what Stee1'1 role will be in future. 

Evidently CIA hal done much dilcul.in, with Walhin9ton layyerl o~ 
• I 

thil and are concerned with their le,al Itatu. in thl1 program. 
I Know you have lame concern for our po.ition but can work out with 

Go~d • 
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QlI~O~~:AUGct ~RM ~r. AL~:i~EP •• HAVE 
11."T '~OM'l.ITEt- l.'~NG t>I~TANCE "I~':U.SION', 
wt I'WNEAt ANO HAVE CONVINCEr> thEM T,' ',"i'\;''.-. 

LEAVE C-1':) AT VOl.',. L"':ATI';N ~'T1-4EAI '::;:;', ~. 
MAV IE MORI WORe.' TIotAN £:-:,:.£.: TEO ' ' ' 
e: i':'E-: lALL. 'r' IF wa IotAVE TO trI:~ 'rHI NI'. 1 I' " 
~-.,.. lr IS EVERV-)NE' INTENT TI) CONTINUI 
';'JPPORT FOR T1-4E EFtr'jPT. "'A~'~ I ~ CENTRAl. 
PPt"LEM. HE CLAI;.t. AIr. Aftl ':ONTRA NOT : .. ' 
INNi':'INt'INT ':OMPANV't. "'A~< CLAIMt w, ARE. " 

, "!"~VING TO C'JT ANO R'.,'N WITH ':':tNTRA A/C.: 
THlt I'. NOT TRUE. WI ARE NOT RUNNING ' 
AN[- Ale TITl.Er> TO COMftAN" OWNlt· l~' \, 
PA~MA-·NOT C.ONTRA!t. MA~~ I') '!'1tVING T,t) ',oJ. ,. 

ILA(fo;I-tAIL ')9 IV THREATI,"I:-.t.l THAT Gt:-N t.'~'ft:.,;.;..:~ 
91f-<;i I Lt.c1 WILL A:E"JEAL THE OP"EATION, WIl.L·', 

, 4 • 

(HARtlE "t)I).')I)O t'(ILLAR' LA""~INQ FIII,ITe. 
I"A:( 1-4At IEIN AND CONTINI.'E'I TO I. 11'1 

:';C'.'RITV THREAT. WE. MUST IE VIAV tIllMT,' 
AlOUT OUR PAoeIW~E;. \" ' -,oj, 

• . ,',.~p.' , . SIJIIt' PRI9S :, :" ,:':', 
ANtl or"'E~t WIl.l.. , ii ,WATC.rING ANI), WI [tONT. 'J-'i' .:, 

:.a t~... TI, E:<:-:'Oll Nf.\r.. I.: .. G EFFORT'I. I AM", . ;'\ 
, 'r·)l.V 'fCd': ~N~' AII!Ie'lAJ)OR ... II..L I. 1-4111t1. -"; ,."'t, ; > 

.... .::.;H t'f~i~"~~" MI)N[·AV. " I WILL I ... ~l.A~ TO -:'t;~.", 
"'E:£~ 'it'::'.' ON AAPIVAI. OR AT ANV Tn.' _TI" t"'\ 
~O~ :·l·":'''''J"tON'f.'! .. IfI' r (AN At4EIT WITH '~ .. 
~E:Er:cVATr"Ni E":"C. PLEA'SI Attv"I. 101 IT • .-
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Each state.eDt or document contained iD this packet is 

iDdividually eabargoed. There should be DO wire transmission or 

reportiDg of any kiDd OD aDY statement or document uDtil it is 

cited duriDg the heariDgs. 
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THt WHITE HOL'~L 

WA'HI!'ItCTU~· 

Nov.mber 19, 1ges 

D.ar Major G.n.r.l S.cord: 

Your di.cr.t. • •• i.t.nc. i. .,.in 
requir.d in .upport of our n.t19n.l 
int.r •• t.. At the •• rli •• t ~itYi 
pl •••• proc •• d to . __ ancr 
oth.r loc.tion. •• n.c •••• ry in order tc 
.rr.ng. for the tr.n.f.r of •• n.itiv. 
mat.riel b.in9 .hipp.d from l.r.el. 

A. in the p •• t, you .hould .x.rci •• 9re 
c.ution th.t thi •• ctivity doe. not 
become public know led,. • You .hould 
en.ur. th.t only tho •• who •• di.cretio~ 
i. 9u.r.ntee4 ar. involv.d. 

~~lnc.r.ll:~ 
Robert C. McF., 

I Major Gen.r.l Rich.rd S.cord 
6502 Ann. M.ria Court 
McL •• n, VA 22101 I 
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As of April 9, 19@5 

FON Expenditures and Outlay. 

July 1984 throuqh February 1985 

Quantity 
, 

Independent~Acguisition 
* ' 

Item -
G-3 rifle. 
Maqazines 
Round. 7.62 x 51 
Round. 7.62 x 51 
Hand qrenade. 

Airlift .1 - February 1985 

81mm qrenades 
60mm qrenades 
SO cal J1..PI 
Rounds 7.62 x 39 
Round. 7.62 x 51 

~eiqht, Demurrage, Ins., etc. 

Airlift '2 - ~arch 1985 

750,000 
1,000 
8,910 

60 
1 472 

Round. 7.62 x 39 
IlPG-7 qrenade. 
Hand qrenade. 
60mm mortar. 
C-4 
Fu.e. and detonators 
G-3 rifle. 
G-3 magazine. 
Cleaning kit. 
60=. qrenade. 
50 cal· link. 

Freiqht~ Demurraqe, .In •• , etc. 

Sealift .1 .-April Arrival 

RPG-7 rocket. 
Round. 7.62 x 39 
Round. 7.62 x 51 
Belt. for 7.62 x 39 
SA-7 launcher. 
SA-7 rocket. 
M-79 qrenade. 

Freiqht, In •• , and other axp 

M-79 qrenade. 

$ 

Co.t --,--

$ 210,000 

$ 

265,000 
84,645 
96,000 
47,104 ... 

"' EXHIBIT .. 
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, , ~. ~II ~,.J ~rw I f tJ ~i': '\ 
. 101315 Z 5 EPT 8 6. II ~O '::' ; ; 0 , 

... ~ 
1. Go ahead and u.e both e12l'. until 'Q~ge i. well under way. 

I 
pl. tell evecyane that 1 dnu.t return to MIA a.ap for maintinanci. 
2. DOry run. nat getting u. out of bu.ine... Thi. 1. forci t •• d 

OPe don't',go a,ain unle •• we c:an drop without c:ontact. In this r.qar~ 
you mu.t e.tabli.h commo with JOE, Try thru Steell. Goode thouqht 
you were already 1n contact with Steele and q~e.t1on. why we w.r. ur.a:le 
to call off la.t nite'. m.n. 
1. Goode'. number i. out--195-5887 work •• 
RC;d., 
Blue B1 d. 
BT 
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l.clll!i 
'1110/.' 1730 lOUIS. I 

, - I 

~it. 11eu. --ity · fo~c .. 
f' drum. of ,a.. .~I:' 

l:~lded 'lartatlon yertel:day a~~,1mpqunded 
, apl:ehen.lon, tOI: que.tionln9 denied 

·!ate 1 •• t n19ht. One l:aldln9 
1100 .en at slte al:l:e.ted 

" 

ottlclal who claim •• aw tacilitie. fOI: . .. 

he wlll bl:eak ~ovn and bl .. e me and by con.equence U.S. , 
,1Ib"'Y ...Jot!, declded to have, me .pend n19ht at hl. home and .end me 
ilO .1l:pol:t to- catch tll:st tll~ht out hopln9 my name wa. not yet on 
Itop 11.t. Obvlou •• urvell1ance .potted la.t n19ht at my hotel a. 
Ej,and I lett. Don't know lt hotel .ecul:lty 01: 90vel:nment offlclal. 
1~.'lbllltY of new. leak 50 pel:cent, but .1tuatlon too confu.1n9 to 
,,,dlct anythln9. I .. ln po •• e~.lon of 2 othel: DI c:ool:d. and ' 
~1"r:ythln9 al:I:anged between Joe and .e ,to ,contlnue dl:0p, wlthout ' 

l::~:::~~n; :~~~:~·::l:f t:1::~t10n. ]a...co.1n, to M1I.1 0 ~1".,....'1~_ 
.~ tl:om Ml .. l.-1'Alert Ollie 'I:e •• Arla. wll1 attend 
~ Hev York Sept. 22nd. ;.:o~'1~n:ee~d~.~t~O~b~.~.~t~I:~~~~~~~~~~~-J 
(Vd9ht.. · , .,. 
It 
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2 N 10S91 
FDN Expenditur.s and Outlays 
July 1984 throuah February 1985 (Cont'd ••• ) 

Quantity 

Sealift .2 - Mav Arrival . 

Depolit paid 
Eltimated COlt 

Item -
Rounds 1.62 x 39 
Roundl 1.62 x 51 
Roundl linked 7.62 x 51 
Hand grenade. 
M-79 grenade. 
60nn qrenade. 
81mm grenade. 
82mm qrenade. 
RPG-7 rocket. 
Claymore mine. 
50 cal API 
12.7 ammo 
57mm recoile •• rifle. 
51mm ammo 
Anti-tank mine. 
G-3 rifles 
G-3 cleaning kits 
AX riflel 
G-3 magazines 
AX magazinel 
Swedish X maqazir.es 
HK-21 machine gunl 
UG-7 launcher. 
M-79 launcher .. 
9mm piltoll 
AK-39 links or beltl 
C-4 
FUlel and detonators 

~iseellaneo~! E~Fer.ses Sir.ee July 1984 

Unifom. 
Boot. 
Radio and COllllD equip 
Air and ground tran.p 
Military ,ear 
Aid to .outhern front 
Aic! to Mi.ura. 
Food, family a •• t, 
upkeep of ba.e 
camp., air force 
hOlpital., etc. 

Political activity -
office. in various 
countries anc! citie., 
travel, p.r. 

Acqui.ition t.wo 
tran.p airplane. 

Cost -

t 
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Due to recent changes in operational require~ents and 

increased tasking, the "Benefactor Company", hereinafter referred 

to as B. C. Washi~gton, is taking ~ore direct control of Project 

Hope and its supporting elements. The following outli~es the 

structure, authorities, and respor.sibilities of the new organiza-

tion. We intend to implenent the reorganization on July 1, 1986. 

II OPERATING LOCATIONS 

A. Washington: B. C. Washington will assume operational 

oentrol of all assets in support of Project Hope. They will 

establish a separate secure communications facility that 

will act as the hub of all operational and other sensitive 

project information. ACE will maintain administrative 

command and act as the broker with SAT. All contracts and 

contract payments will be worked through ACE under the 

policy direction of B. C. Washington. 

B. Cincinnati: This military airbase is our primary 

operational support base. It provides a secure location 

from which we can operate our aircraft and perform essential 

maintenance. Within the city, we maintain four houses where 

we can quarter approximately 18 people. Transportation is 

provided by four vehicles 'with OFivers. Besides the local 

telephone, communications are maintained between quarters 

and the base by mobile radio and between our major operating 

locations by SF radio. 

C. The Farm: This forward operating location (FOL) will 

provide the launch and recovery site for support missions 

I 
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I 
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I 

I 
~ 

I 
I 



- 2 -

be~~g :lown in the nort~ cent=al ope=ations. It cu=re~tly 

has a very liillited ~aintenance su~port capability. We will 

be looking to install a site manage=/operations of:icer t~ 

coordinate support requirements and operational req~ests. 

We do not see crews operating from here for more tha~ 2 t~ 

3 days at a tir '. 

D. T~e Plantation (West): This FOL gives us the ca?ability 

to support central and southern operations. We will 

commo specialist here. The sensitivity and vulnerability 0: 
this site will limit its use and the number of people we 

assign. While training and actual missions may be launched 

from here, the prime purpose of the FOL is to provide an 

alternate refueling or emergency landing site to give us 

more flexibility in mission planning. 

E. Maintenance Suoport Miami: Due to the continuing 

requirement to locate, acquire and provide numerous logistic 

support and maintenance items for our operational assets, we 

will establish a one-man support element in the Miami area. 

He is to be responsive to the Maintenance Director and work 

closely with SAT for procureme~ and delivery of required 

items. 

III KEY PERSONNEL 

A. Manager: The project manager at Cincinnati is the sole 

focal point for site operation and coordination with B. C. 

Washington, from whom he will receive all policy and 
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ope~3~ional guidance. Either he or the Operations Director 

~ill be on station at all times. Specific responsibilities 

include: 

1) Be responsible for the operational ef:ectiveness of 

company assets and personnel assigned to the project. 

2) Establish and enforce a sec~rity syste~ that will ens~re 

co~~unications security and the operational security of 

our operations. 

3) Direct the daily and weekly flying and maintenance 

schedules. 

4) Provide B. C. Washington a daily maintenance and training 

status plus planned schedules for the next seven-day 

period. 

5) Through the Host Liaison Officer, interface with the host 

government and in-country U. S. Government organizations 

on behalf of the company. 

6) Direct and be prepared to report on support acti~ities 

for all personnel assigned to the project, whether they 

be permanent or temporary. This includes quarters, 

rations, pay, transportation and leave schedules. 

7) Maintain detailed reco~ds of_activities and expenditures 

to provide strict accountability of all company assets 

and monies. A written report will be provided B. C. 

Washington on a monthly basis. 

B. Host Liaison Officer: This officer provides the Manager 

the critical link to the host senior officials to coordinate 
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s~??ort a~e operational oatters. He is the projects cor.~~~i-

cation link ane negotiator with both t~e host and in-cou~t=1 

U. S. Government officials. He will be part 0: t~e sec~re 
co~~unications link between B. C. Washington anc Project 

• 
Hope. Specific responsibilities include: 

1) Maintain a secure communications link with B. C. Wash:~gt=~ 

to provice an alternate means of communicating with t~e 

Manager, the host or U. S. Government officials. 

2} Brie: a~c obtain concurrence from the minimum required 

host and U. S. officials on current operations that are 

of specific interest to them. 

3) Maintain close contact with the host military to arrange 

support for our operations and maintenance. 

4) Keep the Manager informed of any problems our people or 

operations may be creating for our host or in-country 

U. S. Government representatives. 

C. Operations Director: Air logistics support being the 

primary service provided, it is necessary to install an 

experienced special operations aviator to act as senior a~r 

operations planner/coordinator and be second in overall 

command. Primary duties ·includ~: 

1) Keep the Manger informed on all matters pertaining to 

operations. 

2) Serve as the senior pilot. 

3) Coordinate work scheeu1es and resolve all air crew 

issues based upon top-down guidance. 
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4) ~ai~~ai~ accurate a~c curre~t records pertaining to air 

crew =lyi~g hours and t=ai~ing status . 

. 5) Fu~ction as senior air operations planner for trai~i~q 

anc actual logistic support missions. 

6) Establish and enforce a set of standards for our 

cra!t co~~ancers to evaluate all mission tasking 

suitability, feasability and safety. 

for 

D. Maintenance Director: All major maintenance operatior.s 

will be conducted at Cincinnati with the support of the host 

and Maintenance Support Miami. The Maintenance Director 

will oversee and coordinate theater-wide maintenance activi-

ties in accordance with the Manager's guidance. Responsibili­

ties include: 

1) Keep the Manager informed on all matters pertaining to 

maintenance. 

2) Project and coordinate scheduled aircraft maintenance so 

that an operating capability exists at all times. 

3) Maintain current and accurate records pertaining to 

scheduled and on-call inspections, servicing and 

maintenance for each aircraft. 

4) Maintain accurate inventories_of tools, equipment, 

materials and spare parts which are in the custody of 

the site maintenance section. 

5) In coordination with Maintenance Support Miami, forecast 

and order spare parts, materials and equipment. 

6) Order and control required maintenance publications. 
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.... 
7) ?re?are maintenance reports in accordance with directed 

sc~edules and formats. 

E. S~~oor~ Director: Because of our de?encence en ~~e 

cooperation and support of the host government, it is 

necessary that the Support Director work closely with 

Host Liaison Officer to interface with the host on a 

regular basis in their language. Responsibilities include: 

1) Keep the Manager informed on all matters pertaining to 

person~el and site support. 

2) In coordination with ACE, establish and monitor contracts 

for all quarters, transportation, telephones and domestic 

support. 

3) In coordination with ACE, pay all bills and maintain 

detailed records of expenditures. 

4) Establish and monitor a fuels account with the Air Force 

to provide timely fuel support. Keep a detailed account 

of all fuel expenditures. 
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?:'''~;·''~~Y: ::-.e r:;::..,,·aj- is 6~5:' x :J.: t ar::i =a=3.t::e == :-.. 3:;='· ... - -
~ to a ':-lj~ Sl:z.e A/C. ":'~ere are t.:.r:;-ar:::l':':id areas at :o~;."~:-.;~, 

~7~f cla. a~ S~ end a:iC 180' cia. at Nt e:;d. The sur!ace 13 
c::w:;ed !:::lr drainage and dry compacted the full length. 7~e 
t~r:;aro~:;c areas are insuf!iclently comFacted, b~t adequate a! 
present for all AIC. The entire runway, and t~r:;aro~nd areas 1:; 
par!lc~lar. are subJect to wine erosion damage. The ralny seas::; 
began last month, and if this problem 15 not handled correc::~ 
mud may become a problem also. The need for a vigorous and . 
complete maintenance program is paramount. If continued co~­
paction following the early season rains and surface g:ooml:;g 
prove inadequate, it may be necessary to apply an asphaltic 
surface binding material such as Pentaprime. 

The Nt approach to the r~nway is obstructed by a small ~l:l 
and a bend in the valley immediately at the end of the runway. 
A/C have landed and taken off in this direction, but I would :;ct 
advise if loaded or limited visibility. The SW approach is co~­
pletely open. except for some trees which will be cut as time a:id 
equipment permit. 

One drainage problem area has been identified and steps 
taken to remedy it. A concrete culvert should have been installed 
across the runway. Small drainage areas will be identified d~rlng 
the first rains and corrective measures taken. 

A/C PARKING/SERVICE AREA: The parking area is at the north 
midpoint of the runway and is larqe enough to accommodate three 
C-123's. The refuel bladders will be located here along with 
the A/C maintenance and repair facilities. All loading and 
unloading of cargo will be done here also. Presently the AVGAS 
available is stored in 55-gal. drums in a GP medium tent at 
same place where bladders will be located. 

BUILDINGS: The main building will be -L- ahaped, 160' x 60' x 
20' wide. It will contain 1700 ft 2 of warehouse space, an 
offi~e, a radio room, living/eating area and eight bedroom/offices. 
The latrine will be 10' x 22' and contain three toilets, sinks 
and showera, and room for a washer and dryer. The b~ildings and 
vehicle parking area are almost entirely under trees. 80th 
buildinga were deaigned to use natural ventilation for cooling 
with only the radio room requiring an air conditioner, but fans 
will be needed on the hottelt calm days. The buildinga should 
be serviceable by Monday 26 May, with only finiah work nee~ed. 
1 will finish the buildings when 1 return. When the build1ngs 
have been completed and the carpenters departed, the facility 
will be operations capable and finish work can be completed as 
time permits. 
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f ~:~~!:: ~: ;=ese~: :~~C:::~3: ==~~~~!=!~~C~S =:e ~C~3e: :~ l 

~e~;:=3=y s~r~c:~=e Wl:~ cc~:aC:3 a::e~;:e~ l6JO ~=s :~:1: :1:_.', 
:~e =l~~~ 1S also ~cnltored s=orad~callv d~rl~o the day as ~c=< 
Sc~e:~:e per~~s. p. McCauley' d1d an excellent job of Settl~: 
up cc~o that is extremely reliable. The radio will be ~oved' 
frc~ ~lcinlty t~e AVGAS where they are now upon bU1lding 
c~m?:etion. 

WA7ER: Getting water has proved to be a problem. A well was c~g 
to 30' near the building site without finding water. After 
consulting several knowledgeable locals, it was decided to pi;e 
water 1500 meters across the valley from a constant supply S?rl~;. 
This water will gravity feed to a holding tank and then be o~~=ec 
to an elevated tank to get the required water pressure. 

ROA:: The only way in and out of the site is via the road or 
light aircraft to the ranch. The Maule would require multiple 
trips almost daily to meet the transportation needs of the alr- I 
field. With careful and constant maintenance during the rainy I 
season, it may be possible to use the road all year: depending on 
the amount and duration of the rain and how quickly the valley • 
drains. 

During heavy prolonged rains, the lite will be cut off and 
thought should be given to using a boat al an alternate means 
of supply/emergency evacuation. There are all weather roads to 
the coalt north and louth of the airfield within range of a small 
boat with outboard motor. 

I 
i 
! 

f 
i 
f, 

I 



... '* ..... ~,. - - - ',; ,. .... --- ........ -- .. --. , .. _- . - ~ ... .. .. _",* ill _.*. _:'ft.. -. .... ~:\~:: ..,,1 ... :;:.. .-. . J.. __ :' .-..... ..;:._ - , -. -"-_ ... 
4 _ ~ 

( f.K -. . ::. 
.... -...... "" 

:~~:~a~=== ... 2,40C 
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i?ri~a. Cord ... 5,';OOmts. 
! , 
I 

F'.lse starter ... ~SOOmts 

7.62-51 •.. 270,000 

7.62-39 ... 442,000 
, 

7.62-51 Linked ... 182,SOO f 
f 
I 

81MM Shells •.. 1488 . 
1 
t 

60MM Shells .•• 7,975 
, 

I HGM963 •.• 60,S10 
f 

Uniforms ••. 473 f , , 
caps ••• 562 t 

T-Shirts ••• 720 I 
i 

Underwear •.•• 921 r 

Belts ••• 456 I 
Pairs Socks ••• l,640 ! 

I 

Boots Pairs ••• 481 I 
j 

I 
Hankerchiefs ••• 441 t 

I 

Canteen •••• 882 f 
I 

Backpacks ••• 48l ! 
! , 

Poncho Lin.r •••• 274 J 

I Maqazin. hold.r •••• 29S 

Ponchos ••• 47S 
.- j ... 

~ 

J , , 
Military Belts ••• 478 t 

I , 
Suspender •••• 476 f 

f , 
Flashliqhts ••• 452 r 

Batteries ••• 452. r 
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-w. :a3ses (3 cars) 

c. Alr:rew, maine. , eommo salaries 
(excl~ci~; So. Africans) 

c. T:avel 

e. Fuel , Oil 

f'. Parts movements 

q. Food 

h. Telephone 

i. Electricity 

j. Orivers , Maids (9 ) salaries 

k. Local support (Max I Ramon) 

III Nonrecurring Costs: 

!:t. ';:;<;:':-::".':6 = 
n. C :u;'"/ 3'5 

218,277. 

24,606. 

35,000. 

85,789. 

a. Commercial Operational Support (L-100/2 mana.) 

.. 

... 

.~:-::..;: 
I •• __ .... _ 

60,:Z. 

3,S~~. 

1,5~C. 

150. 

1,000. 

6,000. 

67,017. 
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a. ::-123 (H?-824) ~.i(," 

tl. :-123 (H?-825) 

c. C-7 (HP-822) 

d. C-7 (HP-823) 

e. !-1aule (HP-821) '" -''fIOF' 

... --­-. _ .. .. ..". -

*f. Warehouse (Llopango) Main bldg. pd. by State, 
extension paid by us 

C-: .. -- -

250,:::. 

450,O~O. 

530,::)0. 

60,OC.:l. 

5,200. 

*g. Ramp area for our AIC 5,600. 

h. Plantation (West) perl. 192,208; mat. 85,000 502,208. 

i. Spare engines (R-2800, R-2000) 84,~50. 

j. Spare parts 150,000. 

k. Parachutes/Rigginq 10,000. 

1. Radios/Antennas 28,~Ol. 

m. Mission Support (Xerox, freezer, refrigs.) 33,886. 

n. Long Ranqe Lorans (4) 11,040. 

o • NVG' s ( 4 ) 20 , 0 3 8 . 

p. Storm Scopes (4) 34,352. 

q. Van (1) 5,000. 

r. Survival Equipment (10) 4,837. 

s. Fuel acct balance (El Salvadorian Air Force) 16,088. 

t. Credit w/SAT (have repair bill on. HP-824 outstanr:iing) 58,909. 

u. Munitions/supplies purchased to date 

v. Property for Plantation 

TOTAL 

* Non-recoverable costs 

.. 

870,000. 

500,000. 

4,089,372. 
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t f .;') ~ ,~3.:-.a y 3:CJ. 
f 

Owe::s -J- ~ , 
~ 

:.. 
Ste.t"f\wedel .. 230. 

r 
5~ K I 

I , 
54 i< Sawyer 4500. ! - . K Cooper 4500. Up to 4700. when manage."Tle::.':. :'3 I ::: .. a._ 

beinq covered at Cincinnatl. ;...,... I ..... 
and crews ready, reports 0::' t:.r::e, l manninq complete, etc. t 

31 McRainey 4250. 4400. when training ~r=;=~~, 
~ 

K Up to I 

NVG, forms, etc. workinq. I 
! 

51 K Piowaty 4250. Up to 4400. when A/C flying, :;ar:s 

I flow and response working. 

51 K Kuney 4250. I 
i 

42 K Huqhes 3500. 
f 

30 K Stevenson 2500. t 
27.6K Custodio 2300. t 

( I 

( 
I 
I 

30 K Shutt 2500. I , 
27.6K Baque 2300. l 

Coble 2500. 
l 

30 K ! 
! 

480 K 
, 
! 

27.6K Santucan 2300. I , 

Mo •••• r ? 

Alfore! ? 

36 It Gamelin 3000. 

36 It Smith 3000. 

36 It Bo.t. Liai.on 3000. 
(MU) 

': t, 

20 It RIO Walh 1666. 

Bolt.on ? 
?>GOing on contract 

Replac.d 

f Borlace ? 

Tucker ?""> South Africans nn014 . , 

.. 
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~ CORPORATE I 
lAIR SERVICES I 

3. ~. 
t';ASr::~~C7::~ 

MA.'.;AGER 
W. C:)oper 

jCl~3K/C7A/Maule-ACI , 

OPERATIONS 
DIRECTOR 

3. McRainey 
C123K/Maule-AC 

'MAINTtSANCE SUPPORT' : MAINTENANCE SliP PORT 
, M!A.\l! ~.J DIRECTOR 

J. Stevenson I' J. P iowaty 
A , P . C123J(/Maule-AC 

I DIRECTOR 
Ramon 

PLANTATION 
MANAGER 

B. Bolton 

\ I 

&
'i 

. -..., r .... :' .. 

RIO ASSISTANT Mk~AGER: 

---
- . -

I J. Mo •••• r 
(SAT) For.man 

A. Cu.todio 
A , P 

I· "] 1'L z,.",u .. 
A ,-p (R~Pi:.~~) 

I J. Ih.L'''. AU'tc.o 
A , P 

Op.rational Control 

Administrative Command 

Dir.ct Liaisoft 

St.m:wedel 
C7A/Maule-AC 

w. Sawy.r 
C7A-AC 

• e II J e. eAl(ll. 
1--.... C7 A-CP IMAU1.-AC 

...--...... C7A-CP/C-123-CP 

I 

00005 

I , 
t 

f 

I 
J 

f 

I 
I 
f 

I 
I 
t 
f , 

1 

I 
f 

I 



" 
..... _ ... ", 

-... .. 
S':-:-::-: 

=''':S~~::: 

c .... , .::l- ..... 
____ wi 

3e=,;,:,:*.::': : 

Rc~::,:a::o 

S~a-:e 

C:.~ 

F::~ 

Nic3.:!.g'1.:a 

.1::1 S41..,aeo: 

110 Pa!'!co .. 

Tec'..!~ 

A:acate . 

BOCA! 

Sa:.C:inist!. A-""':nY 

S!.!'!ci:'!ist.a AF 

]._'l_~ 

S;:, ... '!S 

C130/L1OO -
C123 

( Ammo 

Radar 

Parachute 

C.-7 

-- ':--

:":---":1"'" ... _1"....:. __ _ 

Sally 

!ac1es 

Ecen 

C!:icaco 
« 

Ci:lci!':.!':.ati 

New York 

A1banv . 
La:edo 

Crows 

Ravens 

Diodes 

Diesels 

Locomotive 

Mule 

Salt 

Rain 

Cadillac 

. -... -- -.. --"':: 

.. . ---_ ... _-­

.~ -.. --.. .:;..:::;, 

.'. -: : : 

. . 
.,-.: ... ::' -. -: :. .. 

~:.: .... " :::-:-=::-:~ -_ ... ------.::.-.:..' --=-.~-
' ... .: :,-.; . .. __ ... -

!i -_ .• ... - .... , . 
, -.-.,: 

I 
f 

[ 
f 

I 
j 




