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Conn: 3/3/86 17130

NHAO and Fosmier at it again. They tell Gadd he cannot re‘iel :-

e

countzy. - The clc;rancos only fod and nowherze else.
Further, fuel is Gadd's problem not thuié:: Its time we put a
stop to this ;cttitoqinq.and idiocy. Sure'y Abrams can cuze this
szcblem. I assure vou I could in a few hours if I were in the
bureaucracy. The bottomline is that a few foois are burning up
all our time and effectively aiding the eneny. Sorry to burden
you again, but I think we need to attack these guys and ge: :i:

over. BT




Cocy: 3(3!86 174S

- . [
[: j:?t Short B:os.. He

advises that fjﬁust making noise. s=ill no=
- ~ - —l

approved by UK, \to BP and, ctherefore,

refuses to part with any BPs. wants paper from UK

Q™
g—

approving any transfer anqi‘. _jkanno: arrange.

asking us to reinforce his bcna:idoa{

underscoring our interest in a quick transfer cf
6-10 BP. TLill explain context and get back to us nex:t weex.

-

Can do? BT

« EXHIBIY
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Cope: 3/6/86 1220 !

/’ ~~ — -
Ref my earlier message on and blow pipes. )
repccts yesterday thaé:- latest effort
failed. This because he tbld<’ E ')usc was behind =im
and he sent a letter tﬁal assuztknq this.
Letter 7ag signed by a private citizen and it tu:md—
off, N will be in three days. Meanwhile, he reeds -

-

your sué}c:t as requested in my earlier message.

Also reguest you rzurn Mr. Synott's call to you -- he is Shers
Bros rep in Washington (293-7371). IZ possible, we need to tell

them that U.S. supports transfer of small nurber of BPS to

conrtras. BT

o CTRSEEL.
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'C_OEE: 3/724/86 1100 ‘

2415202 Mar 86. Ralph should havé held discussions with Joe by

now re L-100 drop to Blackies troops. If you have linod up Rob
A8 s aT

Owen to go to ,Lfoqm N%f;’\pn the L-100, suggest you call secure

and ensure he does all possible get load released from _

-= also emphasize we ought to drop something besides 7.62, e.g.,

grenades, medical supplies, etc. I will be at 'fficu

fer rext three hours. Regards, Dick. BT
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Copp: 3/27/86 1130

Part l: 2715552 Mar 86. L-1i00 is returning to HIA fm
Apparently. Rob and you are trying to work up clcan out of

but L-100 must come home. Toom many cooks in this

broth and Gadd and Sat very unhappy. Ralph talked to Romano at

or -= not sure which -- yesterday at 1400L.
Romano said FDN totally unaware of any agreement to send anythirg
to Blackies troops. FDN needs all its stuff for itself. This

whole mess is result of incompetence on CIA part or worse.

-
s¢. “ues to express surprise. Meanwhile, my ability to sell

:his cype MSN continues to erpde because of lack of

\F:S .

;:o£¢s§ienalism. This cannot be totally attributed to recent ‘J \‘
|

cymbat since clains deal was put together long ago. \ 3
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The unit to which we wanted to drop in the southern quadrant of

Nicaragua is in desperate need of ordnance resupply. We had

planned to do a material drop from the supplies we are bringing
|

into but the units - headed by

c:nnot wait. Have therefore developed an alternative
plan which -.has been briefed on and in which he concurs.
The L-100 which flies from to Ilaf;ﬂh%o on Wednesday should
terminate it's NHAO mission on arrival at :%JOPﬁNaOo At that
point it should load the supplies at which - theoretically

is assembling today at - and take them to °
These items should then be transloaded to the C-123
after being properly rigged. On any night between Wednesday,
Apr 9, and Friday, Apr 11 these supplies should be dropped by
the C-123 in the vicinity of
The A/C shd penetrate Nicaragua across the Atlantic

Coast shouth of Call signs freqs and zone marking
light diagram to be provided téknalph an by the new
UNO Sur operator we are taking care of. Hope we can make this
happen the right way this time. If we are ever going to take

the pressure off the northern f{ront ve ﬁavc got to get this

drop in = quickly. Please make sure that this is retransmitted

-
via this channel to Ralph, gat and_Stcolo. Owen already
briefed and prnpared"£ go w/ the L-100 out of if this will

help. Please advise s¢onest.

Warm regards,

CR

Goode
BT Pr 4
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Coop: 4/9/86 0945

09143%2 Apr 86. Ralph reports all coordination now complete az
- for drop == - has provided necessary inputs.

of couxs;. still does not have &atn nécossa:y for profdssioral
intelligence brief, has become big problem asserting
that the warehouse is FDN propecsty, everything must bg cleared
through him and does not recognize UNO -- only FDN. Ralph, Max,

and! )havc given him msg of mercy. They may cust him
today. BT




Coep: - 4/9/86 1745
0922152 Apr 86,

1. 1L-100 still not: | at 1715 EST. C-123K and L-'¢3
special diop crew in place at and are prepared o rave
.drop yet tonight, if miracle cccu:; and L-100 nakes it inte

<; N}n next few hcurs with chutes, rigging, and eicunacnce as
well astgood in-commission status. C-123K is ready and mission

capable. Ralph is in good contact with me via KL-43.

2. “‘also in contact with Ralph via KL-43 and is passing .

cuzrrent intelligence for drop crew.

',N 3. Ralph reports they have solved problem -- deon't
_./‘

know whether they shot him, paid him, ejected him or what.

4. Mr. Moses fixed goocd recorder on my phone for 12 and

; ' . Cick. BT
~hen he ever calls again. Allah Akbar ick. B
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10151SEST APRE6 ”{’ | |

Part 1, Need EUC on letterhead as follows...

Certification de Destino final. Address to Lake Resources, Inc.,

P.O. Box 7284, Panama, Rep of Panama. Suggested text is...
requires 30 man-portable, surface-to-air

missile systems of the British blow pipe type. These systems

are for the exclusive use of thel yand for

defensive purposes. This systems should be skippcd to'—

Signed by ‘Pfticial,tctter

should be stamped with official seal if availaéie.

Part 2. Good luck tonite. )

Regards

BT
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Copz: - 4/1C/86 1500

1019452 Apr 86.

~~ -

Part 1. We seem ready for tonights MSN. has provided
necessary data to Ralph through this link. Final briefing Zo:
crew at 2100 EST with take-off at 2330 EST toright. FYI: St:eels

| .
continues to worry me a bit. He questions whether or not we have

clearance chﬂh ~  overflight and has also advised he would
rot let provide us with any M-79 launchers which have
been MAP provided. overflight is by definition black

and a few M-79s should not bother him if he is not a party to the

deal.

Part 2. No deposits of any kind today. So much for earlier

reports. Rgds, Dick. BT . %
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Cosn: 4/10/86 1545

1020302 Apr 86.

Pazt 1. Further to my earlier msg (1019452 Apr 86), Steele must
have known my concerns. Ralph reports Steele has fully briefed
Ambassador on our ops.'-Fartunatcly, Palpl. says Ambassado: very

supportive including drops such as'we have tonight.

. —— \ ’ \.
Part 2. Ralph states that has under control
u“ -, \v
regazds warshouse, equipment, etc. sees no further
~ T
problems with \
. S

Pars ). Have procured 90 S$ callon drums for av gas and will

move fuel tn west between next Tuesday and Thursday via C-121K,

Pact 4. In a few days, we will have a supply of sealed drums for

——

waser drops %o Indians. Will make practice drop rexs

week to proof kit the system. Things are looking up in the airs

arm. Rgds, Dick. BT :
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Cogp: 4/11/8€ 1000

1014502 Apr 86. L-100 arcived over DZ on time but never saw
inverted L or strocbe lite. They remained in area 25 minutes and
then aborted. Ralph coordinating with JOL who says troops saw
and heard-L-100. I want to try again tonight an hour earlier :=u-
Steele has informed Ralph that he will not permit another "hal¢
ass" operation. He says ve have <o establish air/grouad rali
contact tefore he will perrit op to go Sfcrward. This is
assinine -- no black ops ever use this procedure. The answer :is
to sort out why thc zoops did not have signals properly
displayed, including most importantly éha strobe lite. Also Sas
waats their bird back. I will handle Sat if you take care of
Steele. This must be done right away or we must return the bizd,

£

Rgds, Dick. 87T "\
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Cepp: 4/11/86 0915

1114002 Apr 86. L-100 drop MSN failed last night. MSN launched
on time and overflew DZ area successfully, but did nos sigh: =2
lite pattern. Will not have full report fzom pilot fcr ancsher
hour oz s©. Ralph coordinating with Joé>£or try Esgiqht.
Meanwhile, I need urgently to know whether oz not{ | -
noted «ny reactioun tS our penetrat.ion. Viil advise re pilcts

24ll report ASAP. Rgds, Dick. BT
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Cozn: 4/16/86 1430

1618352 Apr 86.

1. C-140, code named Beatrice, ready for ops. IS we are 0 3o

on Fricay, Ralph needs to alert and

I£ it is no go, I need to stand Ralph down -~ he is

curcently at

2. Fuel drums gonig to west by C-123K on Monday.
l
| g
3. Caribou No. 2 ready for deployment on Friday.
We now should make pians for sustained use of the fleet. 2al:
has no pending reguests from P8 seem less <han
cewarding at this point, |

P

|

4. 650K received today as reported by the banrker.
5. Olmstead fo&dy to go this weekend.

6. No calls from Adam today, assume you talked to him last:

nighs. Rgds, Dick BT
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Copa: 4/18/86
1816252 Aps 86. !

1. C=140 set for trip to tOmMOrrow evening, wWe rneed =

O

set departure time. FYI: The bizd can go ron-stop to

eYTOo- S

//// : Jz.(T;:;:hook;nq for ship captair today, will advise results.

J. Omrstead due in my office in a few minutes. (::::::

4. Abe has heard of Cyrus Hashemi but does not know him. Ate
says he heard about tne guy and fact that FBI has been lookirg
for him for suite a while. FYI: This may be son of former Savak
General Hashemi who :till;opcratos'as a deal maker in London and

is reporzted to have strong ties -- sume say controul over Gorta.

Cieck. 87T
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Coop: 4/21/86 1628

2120452 Apr 86.

1. I talked to Adam this a.m. He quite pessizistic re
Gorba/ ' cabal. He know time is noi:ly over., I agreed =o
transfer 185K to his acct Tuesday tg satisfy IAF bill -- theze :s
still the matt&: of about 25K in cash to be resolved. IAF sotal
bill ig 250K -« a real :ip of;.

!

2. Standing by for info on ship procurement, GO0 or no go. I
have Tom in the linemans crouch. (:::::

3. Curzent obligations over -sxt few wgok; nearly wipe us out
except for CD. Big ticket items are 822K plus 185K to Adanm,

D. wWalker 110K, $7K to Sat for drop to Blacky, 200K insurance
fund, O and 4 600K, 100K to defex-balance of 9 Apr 707 shipmen:.
Sottormline is that ship buy plus BP buy can be accomplished ornly

by using CD funds. ‘Sth costs of course can be recovered.

|

-

4. Now that we have Euc, much more confident and says we
should get pricing tcmorrow. If you f£ind work, send money.

Rgds, Dick. BT
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Cesc: 4/28/86 1038 | £t

/
| . 7
2815152 Apr 86. ép/;ﬂ//{‘

1. Olmstead here in office and is meeting with/Gran: 4t 140¢

today. iﬁ?ﬁ;iill in Copenhagen with ocur lawyer $imilizing
purchase of ship. Deal has been made after thre days of
negotiations., The Danish captain is up and eager for the missicn
-= he now works for us. We ;:9 asking Grant for firm fixed price
contrazt ¢f $1.2M for six months., He will probably balx az this
grice since he wants to go month to month, but ve have to sels
insure a vessel worth over 400K and a three-man crew. OQur rough
guess is that our mohthly ocperating costs will be 50K -~ the

avezage charge per month for a vessel fo this type is 150K,

Therefore, we are asxing SOK per month for risk.

[

2. Tom)is in London now trying to get on road to

‘complete BP deal.

“
NS
H

4. wrere do we stand with Adam? -

i
i

[

~ .

S, 3¢ new deposits.- Rgds. Dick. BT
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Copps /6/12/86 1030 5/&) /K/L
18.45C2 June 86.‘ |
N
. i
1. All aircraft out of mud and back Hal? of

munitions load also back and remaind¥r will be pickez
up by Caribou today.

2. We are now removing heater system from C-123 1200 lbs. and

can make the aif dtcp with a tcducodaload on a non-stop basis.
-Joe needs to be informed but we don't know where he is.

3. Runway at west is draining OK but water table rises during

heavy rains and several soft spots develop as a result. There
was no way to forecast this problem. After putting hcavf
aircraft onto the fleld, the engineers now have better
understanding. Fact is the field will have linited utilicy
durinq'hcavy‘zains. It can still be used as divert base since
highest 3,000 ft. is useable even during worst conditions.

i" &

4. Most important tﬁtqg now is to get the: political situation
unscrewed in (o5T% Ricu as we discussed. Dick. BT
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Q . . . 1V
)
Oour understanding cﬁg Steel and pa:slb} b have fAad Long meeting

~#  over last two days. Results thus far. [ an no longer speak to

anyone, include Ralph, on oﬁcrational matters. CIA says there will
be one op.rato:/contzollo: sent here troa Uno who will direct all
operations. Once he is here, pust eu:n in his 43, we don't kncw
about s:ooi‘s. In . conversation with Ralph last night, he
said we will be his only means of support, none will come from

’ Do not know;yot what Steel's role will be in futurs.
Evidently CIA has done much discqpiinq with Washington layyira on
this and are concerned with their legal status in this program.
Know you have same concern for our poilticn but can work out with

Good. i
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A’(’-'L: SEND FAWN..END DF BLAN. FOR BLUEBIR ;“
T EYE REPORT-FLEW ALL $ A/C TODAY. wArELt
Lo c,oopta AND I DELIVEREDL 19K'OF GRENALES s
LFOP RIGGING, WILL TAKE 10K OF
< rtoamas TOMORROW, MET , "' ° TOCAY, .5 ¢3¢
[ HE EIFECIALLY HAFPY WI U3 NOW 3INCE HE 3 &' .
, EELLL..D FON 0C=2 IN FRI. 40 MI W, ;;3;4»'
Ty HELD OMe (QTHER €-12) LELIVEREL 10K -0,
R . Wi Uob, BT GOT Lueky, o 417

| T PLAN FOR WEEK TUES, I RTB AFFROX THURS.
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May 5, 1987
Morning Session

EMBARGOED DOCUMENTS

Each statement or document contained in this packet is
individually embargoed. There should be no wire transmission or
reporting of any kind on any statement or document until it is

cited during the hearings.

Lance Morgan
Press Officer
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THE WHITE HOUSL

WASHINCTO
November 19, 198 N 1096°¢

Dear Major General Secord:
Your discrete assistance is again
required in support ©f our national
interests. At the earliest dpportunity,
please proceed to and’
other locations as necessary in order tc
arrange for the transfer of sensitive
materiel being shipped from lsrael.

As in the past, you should exercise gre
caution that this activity does not
You should

become public knowledge.
ensure that only those whose discretior
is guaranteed are involved,

Sincerely,

‘3

Robert C. McFar

. o — 4,,,5.,_4@

| 2 X P A ..__(‘
-,a..r"yarf.zb'“‘ . S

Major General Richard Secord
6502 Anna Maria Court
McLean, VA 22101
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As of April 9, 19gs

. FDN Expenditures and Outlavys

July 1984 through February 1985

Quantity Item
Independent-Acquisition
A G=3 rifles
Magazines

Rounds 7.62 x 51
Rounds 7.62 x 51
Hand grenades

Airlife ¢1 - February 1985

S8lmm grenades S
60mm grenades
50 cal API
Rounds 7.62 x 39
Rounds 7.62 x 51 y
~Ereight, Demurrage, Ins., etc.
Airlift #2 - March 1985 /
750,000 Rounds 7.62 x 39 $ 210,000
1,000 RPG-7 grenades 265,000
8,910 Hand grenades 84,645
60 60mm mortars 96,000

. 1,472 Kas C-4 47,104~
Fuses and detonators '
G=3 rifles
G-3 magazines

Cleaning kits

60mr grenades

S0 cal-links
Freight, Demurrage, Ins., etc.

Sealift #1 < April Arrival

RPG=7 rockets S
Rounds 7.62 x 39
Rounds 7.62 x S1
Belts for 7.62 x 39
SA-7 launchers
SA=7 rockets
M=79 grenades
Freight, Ins., and other exp <~ EXHIBIT

L

M=79 grenades ;:Z

et n o 7 e o fira R G RSP A
e AP RO T
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1. Go ahead and use both Cl23's until suzge Ls well undes way.
Pls tell everyone that 1 amust return to MIA asap for maintenancs.
2. Dry runs not getting us out of business. This is force feed
op. don't . go &a9ain unless we can drop without contact. In this regari
you must establish commo with Joe, Try thru Steele. Goode thought

you were already in contact with Steele and qd.stlonl why we were uratle
to call off last nite's msn.

J. Goode's number is out--395-5p07 works.
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{mom 1730 HOURS, b |
u1ta Rican security “forces :aidcd Plaptation y-st.rday aqgrtmpqund.d
7 drums of gas. Rymors ‘ ‘ ap:chcnlton‘tcr questioning denied
ate last night. One raiding official who claims saw facili:ics tor
0 men at site a::tsttd )

S :
he will break down and blame me and by consequence U.S.
mbassy. Joe decided to ha@o‘mc spend night at his home and send me
1 airport to catch firse tlihht out hoping my name was not yet on
top list, Obvious surveillance spotted last night at my hotel as
kbiand I left. Don't know if hotel security or government official.
lesibility of news leak 50 percent, but situation too confusing to
lncdlct anything. I am in possession of 2 other DZ coords and
werything arranged between Jo€ ind me to continue drops without .
disruptions regardless of situation. .joe;coninq to Miami on Friday
e still I will be able to :clay messages_to
b from uianiiﬂfklc:e Ollie Pres. Arias will attend Rdiqan's'§inncr‘
ﬁﬁuow York Sept. 22nd. Boy needs to be straightened out by heavy
laights. . < —
it ‘ |

|
l
|
|




| 2 , N 105%7
FDN Expenditures and Outlays ‘
July 1964 throuah February 1985 (Cont'd...)
Quantity Item Cost

Sealift #2 - Mav Arrival

Rounds 7.62 x 39
Rounds 7.62 x S1
Rounds linked 7.62 x S1
Hand grenades

M-79 grenades

60mm grenades

8lmm grenades

82mm grenades

RPG-7 rockets
Claymore mines

S0 cal API

12.7 ammo

S7mmm recoiless rifles
$S7mm ammo ,
Anti-tank mines

G-3 rifles

G-3 cleaning kits

AK rifles _ y
G-3 magazines

AKX magazines

Swedish X magazires

HK-21 machine guns

RPG-7 launchers

M=79 launchers

9mm pistols

AK-=39 links or belts

C-4

Fuses and detonators

4

Deposit paid
Estimated cost

Miscellanec.s Exprenses Sirce July 1984

Uniforms

Boots

Radio and comm equip

Air and ground transp

Military gear

N Aid to southern front

Aid to Misuras

Food, family asst,
upkeep of base
camps, air force
hospitals, etc.
Political activity -
offices in various
countries and cities,
travel, p.r.
Acquisition two
transp airplanes

o s 3o s et 5 2
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OPERATING LOCATIONS

KEY PERSONNEL




——

I GENZRAL

Lue to recent changes in cperational requirements and
increased tasking, the "Benefactor Company", hereinafter referred
tc as B. C. Washington, is taking rmore direct control of Project
Hcce and its supporting elements. The following cutlines the
structure, authorities, and responsibilities of the new crganiza-
tion. We intend to implement the reorganization on July 1, 1986.
II  OPZRATING LOCATIONS

A. Washington: B. C. Washington will assume operational

contrel of all assets in support of Project Hope. They will
establish a separate secure communications facility that
will act as the hub of all operational and other sensitive
project information. ACE will maintain administrative
command and act as the broker with SAT. All contracts and
contract payments will be worked through ACE under the
policy direction of B. C. Washington.

B. Cincinnati: This military airbase is our primary

operational support base. It provides a secure location
from which we can operate our aircraft and perform essential
maiﬁtenance. Within the city, we maintain four houses where
we can quarter approximately 18 people. Transportation is
provided by four vehicles:with drivers. Besides the local
telephone, communications are maintained between quarters
and the base by mobile radio and between our major operating
locations by HF radio.

C. The Farm: This forward operating location (FOL) will

provide the launch and recovery site for support missions
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being flown in the north central operations. It éu:rently
has a very limited maintenance sugport capability. We will
be lcoking to install a site manager/operations cfficer ¢n»
ccerdinate support requirements and operational recuests.,
We do not see crews operating from here for more than 2 to
3 days at a tir -,

D. The Plantation (West): This FOL gives us the cacability

to support central and southern operations. We will
eventually install 2 permanent site ménager plus an engineer/
commo specialist here. The sensitivity and vulnerability of
this site will limit its use and the number of people we
assign. While training and actual missions may be launched
from here, the prime purpose of the FOL is to provide an
alternate refueling or emergency landing site to give us
more flexibility in mission planning.

E. Maintenance Support Miami: Due to the continuing

requirement to locate, acquire and provide numerous logistic
support and maintenance items for our operational assets, we
will establish a one-man support element in the Miami area.
He is to be responsive to the Maintenance Director and work
closely with SAT for procuremen} and delivery of reguired
items.

KEY PERSONNEL

A. Manager: The project manager at Cincinnati is the sole
focal point for site operation and coordination with B. C.

Washington, from whom he will receive all policy and




H
i
i
;
;

operaticnal guidance. Either he or the Operation; Director

will be on station at all times. Sczecific responsibilities

incluce:

1) Be responsible for the operational effectiveness of
company assets and personnel assigned tc the project.

2) Estaklish and eniorce a security system that will ensure
ccmmunications security and the operaticnal security of
our operations.

3) Direct the daily and weekly flving and maintenance

[

schedules.

4) Provide E. C. Washington a daily maintenance and training
status plus planned schedules for the next seven-day
period.

S) Through the Host Liaison Officer, interface with the host
government and in-country U. S. Government organizations
on behalf of the company.

6) Direct and be prepared to report on support activities
for all personnel assigned to the project, whether they
be permanent or temporary. This includes quarters,
rations, pay, transportation and leave schedules.

7) Maintain detailed recoxds of_activities and expenditures
to provide strict accountability of all company assets
and monies. A written report will be provided B. C.
Washington on a monthly basis.

B. Host Liaison Officer: This officer provides the Manager

the critical link to the host senior officials to coordinate
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support and operational matters. He is the projects communi-

caticn link and negotiator with both the host and in-counzry

-

U. S. Government officials. He will ke part o0f the securs

g

communications link between B. C. Washington and Project

Hopé: Speciiic responsibilities inclucde:

1) Maintain a secure communications link with B. C. Washinctzn
to provicde an alternate means of communicating with thes
Manager, the host or U. S. Government officials.

2} Brief and chtain concurrence fromvthe minimum recuired
host and U. s; officials on current operations that are
of specific interest to them.

3) Maintain close contact with the host military to arrange
support for our operations and maintenance.

4) Keep the Manager informed of any problems our people or
operations may be creating for our host or in-country
U. S. Government representatives.

C. Operations Director: Air logistics support being the

primary service provided, it is necessary to install an

experienced special operations aviator to act as senior air

operations planner/coordinator and be second in overall

command. Primary duties -include:

1) Keep the Manger informed on all matters pertaining to
operations.

2) Serve as the senior pilot.

3) Coordinate work schedules and resoclve all air crew

issues based upon top-down guidance.

e wrm sty rohges

S —




4) Maintain accurate ané current records pertaining to air
crew Zlying hours and traininz status.

5) Function as senior air operaticns planner for training
énd actual legistic suppor: missions.

6) Establish and enforce a set of standards for our a
craft commanders to evaluate all mission tasking for
suitability, feasability and safety.

D. Maintenance Director: All major maintenance operatiors

will ke conducted at Cincinnati with the support of the host

and Maintenance Support Miami. The Maintenance Director

will oversee and coordinate theater-wide maintenance activi-

ties in accordance with the Manager's guidance. Responsibili-
ties include:

1) Keep the Manager informed on all matters pertaining to
maintenance.

2) Project and coordinate scheduled aircraft maintenance so
that an operating capability exists at all times.

3) Maintain current and accurate records pertaining to
scheduled and on-call inspections, servicing and
maintenance for each aircraft.

4) Maintain accurate inventories_of tools, equipment,
materials and spare parts which are in the custody of
the site maintenance section.

S) In coordination with Maintenance Support Miami, forecast
and order spare parts, materials and equipment.

6) Order and control required maintenance publications.

.

o meri gy
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7) Prepare maintenance reports in accordance with directed

schedules and formats.

E. Suzcor: Director: Because of cur dependence cn the

cooperation and suprort of the host government, it is
necessary that the Support Director work closely with the

Host Liaiscon Officer to interface with the host on a

regular basis in their language. Responsibilities include:

1) Keep the Manager informed on all matters pertaining to

serscnnel and site support.

2) In coordination with ACE, establish and monitor contracts

for all quarters, transportation, telephones and domestic

support.

3) In coordination with ACE, pay all bills and maintain

detailed records of expenditures.

4) Establish and monitor a fuels account with the Air Force

to provide timely fuel support. Keep a detailed account

of all fuel expenditures.

TN oA et | g e
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BUNAWAY The runway 1s £2530' x 137" and cagable of Rhanilinz -
to a C--133 si12e A/C. Thera are turn-around areas at totn e-zs,
275" d1a. at Sw end and 18)' cdia. at NE end. The surface :s
crowned for drainage and dry compacted the full length. 7Tre
tirnaround areas are insufficiently compacted, but adeguate as
rresent for all A/C. The entire runway, and turrnaround areas in

particular, are subject to wind erosion damage. The rainy seasc-
began last month, and if this problem is not handled correc:zl.y
mud may become a problem also. The need for a vigorous and
complete maintenance program is paramount. If continued com-
Faction following the early season rains and surface grooming
Prove inadeguate, it may be necessary to apply an asghaltic
surface binding material such as Pentaprime.

The NE approach to the runway is obstructed by a small n:ll
and a bend in the valley immediately at the end of the runway.
A/C have landed and taken off in this direction, but I would nct
advise if loaded or limited visibility. The SW approach is com-
pletely open.except for some trees which will be cut as time and
eguipment permit.

One drainage problem area has been identified and steps
taken to remedy it. A concrete culvert should have been installed
across the runway. Small drainage areas will be identified during
the first rains and corrective measures taken.

A/C PARKING/SERVICE AREA: The parking area is at the north
midpoint of the runway and is large enough to accommodate three
C-123's. The refuel bladders will be located here along with
the A/C maintenance and repair facilities. All loading and
unloading of cargo will be done here also. Presently the AVGAS
available is stored in 55~gal. drums in a GP medium tent at
same place where bladders will be located.

BUILDINGS: The main building will_be "L"” shaped, 160' x 60' x

20' wide. It will contain 1700 ft2 of warehouse space, an '
office, a radio room, living/eating area and eight bedroom/offices.
The latrine will be 10' x 22' and contain three toilets, sinks

and showers, and room for a washer and dryer. The buildings and
vehicle parking area are almost entirely under trees. Both
buildings were designed to use natural ventilation for cooling
with only the radioc room requiring an air conditioner, but fans
will be needed on the hottest calm days. The buildings should

be serviceable by Monday 26 May, with only finish work needed.
I will finish the buildings when I return. When the buildings

have been completed and the carpenters departed, the facility
will be operations capable and finish work can be completed as

time permits.

00012
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2 18 also menitored sporadically during the day as wc
schedule permrzs. P. chauley did an excellent job of sett:in
Us ccmme that is extremely reliable. The radio will be moved
frem vicinity the AVGAS where they are now upon building
camsletion.
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- WATER: Getting water has proved to be a problem. A well was éug

to 30' near the building site without finding water. After
consulting several knowledgeable locals, it was decided to pite
water 1500 meters across the valley from a constant supply sgri-=s.
This water will gravity feed to a holding tank and then be purgesd
to an elevated tank to get the required water pressure.

ROAZ: The only way in and out of the site is via the road or

Iight aircraft to the ranch. The Maule would require multiple

trips almost daily to meet the transportation needs of the air-
field. With careful and constant maintenance during the rainy
season, it may be possible to use the road all year; depending on
the amount and duration of the rain and how quickly the valley

drains.

During heavy prolonged rains, the site will be cut off and
thought should be given to using a boat as an alternate means
of supply/emergency evacuation. There are all weather roads to
the coast north and south of the airfield within range of a small
boat with outboard motor.

ann13a
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Prima Cord...3,400mts.,
?use starter...1500mes
7.62-51...270,000
7.62-39...442,000
7.62-51 Linked...182,500
81MM Shells...1488
60MM Shells...7,975
HGM963...60,510
Uniforms...473
Caps...562
T-Shirts...720
Underwears...921
Belts...456
Pairs Socks...l,640
Boots Pairs...48l
Hankerchiefs... 44l
Canteens...882
Backpacks...481
Poncho Liners...274
Magazine holders...295
Ponchos...47S N -
Military Belts...478
Suspenders...476

{ Flashlights...452

Batteries...452.

END 00011
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_ . T2t.Zxcends

FEIlurrin: IIsts AS Julv 2%

3, Lzzs2s5 (+ mouses & Wash. oo sLte)

z. Leases (3 cars)

C. Aircrew, maint. & commo salaries 218,277.
{excluding So. Africans)

d. Travel 24,606.

e. Fuel & 0Oil 35,000.

£. Parts movements 85,7889.

Food

> S |

. Telephone
i. Electricity
j. Drivers & Maids (9) salaries

k. Local support (Max / Ramon)

Nonrecurring Costs:

a. Commercial Operational Support (L-100/2 msns.)

.......

67,017.

00010




ey

EN SR Sud ~A33ZTE/EXFENDITUZZS 722 2RCJEICT Hor:

I Assets - C-s=
a. {-123 (H?-824) N sLM 473,505,
b. C-123 (4P-825) 250.5::.
c. C-7 (HP-822) 450,000.
d. C-7 (HP-823) 530,230.
e. Maule (HP=-821) N 94iOF 60,CC3.

*£. Warehouse (Llopango) Main bldg. pd. by State,

extension paid by us 5,250.

*g. Ramp area for our A/C 5,6C0.
h. Plantation (West) pers. 192,208; mat. 85,000 502,208.
i. Spare engines (R-2800, R-2000) 84,450. -
j. Spare parts 150,000.
k. Parachutes/Rigging 10,000.
1. Radios/Antennas 28,401.
m. Mission Support (Xerox, freezer, refrigs.) 33,886.
n. Long Range Lorans (4) . 11,040.
o. NVG's (4) 20,038.
p. Storm Scopes (4) 34,352.
q. Van (1) 5,000.
r. survival Equipment (10) 4,837.
s. Fuel acct balance (El1 Salvadorian Air Force) 16,088.

t. Credit w/SAT (have repair bill on HP-824 cutstanding) 58,909.

u. Munitions/supplies purchised to date 870,000.
v. Property for Plantation 500,000.
TOTAL . 4,089,372.

* Non-recoverable costs

00005
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i K
4 K
3+ K
31 K
31 K
51 K
42 K
30 K
27.6K
30 K
27.6K
30 K
480 K
27.6K
36 K
36 K
36 K
20 K

dwans
Stemwedel
Sawyer

Cooper

McRainey
Piowaty

Kuney
Hughes
Stevenson
Custodio
Shutt
Bague

Coble

Santucan
Moesser
Alford
Ganelin
Smith

Host Liaison
(Max)

R/0 Wash
Bolton

Replaced
Borlace

Tucker

4230.
4500.
4500.

4250.

4250.

4250.
3500.
2500.
2300.
2500.
2300.
2500.

2300.
?
?

3000.

3000.

3000.

1666.

Up to 4700. when managemens is a..
being covered at Cincinnati, A.C
and crews ready, reports on tire,
manning complete, etc.

Up to 4400. when training greocoram,
NVG, forms, etc. working.

Up to 4400. when A/C flying, :tar:s
flow and response working.

2
>Going on contract
?

?

;\\>South Africans

-
s

nentd
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(SAT) Foreman A & P
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1
JT=Shatt M. ALFIRD €. 8axte
A&P C7A-CP/Maule-AC
1
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Naacvy
Chicaco
Cincinnati
New York
Albany
Larecdo
Crews
Ravens
Diodes
Locomotive
Mule

Salt
cadillac
lqctzwun7b'

A
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C

Asacate
BOCAI

AAA
Cl30/L100
Cl123

Ammo
Radar
Parachute
c-7






