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s!:~ :f en:!:e o~e:a:~=n a~d !sse:s ~herein CIA ta~es 
c~r.trol 0; ~~e entlre O?eratlOn ?lus assets valued at 
a~?roximately S4M. Tte ?r!ce would be negotiated at 
some level below the S4M. 

C:A takes over operational control. We maintain the crews 
and assets and conduct the opera~ions at the following ra:es: 

C-7 at Sll00/hr, minimum of 50 hrs/mo. 
C-12l at SlS00/hr, m1nimum of 50 hrs/mo. 
Maule at SlOO/hr, minimum of 50 hrs/mo. 

Therefore, the basic cost per month to the CIA would be 
Slll,500 plus additive costs for operat1ons in excess of 
the 50 hours per month. 

Note 1: We prefer option I with the proceeds from the sale 
qoinq back into a fund for continued Similar 
requirements. 

Note 2: With either option, the CIA .hould know that 4/C-123K t s 
have very recently been delivered to Tuc.on (MASOIC). 
These should be procured by CIA a. they are probably 
in qood condition and there .hould be a qood spare 
parts stock with"them • 
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:1..0 GENERAL DESCR.PTION 

~h. KL-43 .nd KL-43A (h.r.aft.r ref.rr.d to coll.ctively as 
the KL-43(A)) ar. portable, .lectronic off-line .ncryption/ 

_ decryption d.vic.s compris.d of five components --- the 
KL-43 (A) d.vic., .coustic .dapter, line patch cord, -AC 
.dapter, .nd carrying cas.. Th. KL-43(A) is int.nd.d to 
prot.ct writt.n communic.tions (m.ssages); it provide • 
• ncryption for th.se messages for passing ov.r unprot.cted 
chann.ls. These .ncrypt.d ••••• g •• c.n b •• pok.n 

'phon.tically ov.r .ny voic. communication. media or 
tr.n.mitt.d .l.ctronic.lly ov.r coapatibl. circuits of good 
quality u.ing the int.rn.l .od ••• 

The KL-43(A) provid.s the following general features: 

2.0 

2.:1. 

* Entry and .diting of either plain or Cipher text. * Entry, storage, and updating of 16 keys. * Encryption of plain text. * Decryption of cipher text. * Standard centronics print.r port. * Printing of either plain or cipher text 
(with use of optional printer). * Relay of • received cipher text .essage. * Challenge/reply .uth.ntication. * Conference call capability. 

SYSTEM INFORMATION 

SECURITY 

The KL-43(A) is an uncla.sified Controlled Cryptograhic Item 
(CCI) .nd controlled under the provisions of HTISSI 4001. A 
security clearance i. not required for .ccess to the unkeyed 
KL-43(A), however, .ccess .hould be restricted to 
individuals who.e duties require such access. The unkeyed 
KL-43(A) will be .fforded reasonable protection against 
unauthorized .cce.s, theft, loss, copy or replication, 
tampering or un.uthorized modification. 

When tey ~. load.d for .ecure KL-43(A) operat~ns, the d.vic • 
•• swaes th.,cl.ssific.tion of the k.y (~16) .nd will b. 
protected accordingly (see the safeguards and criteria of 
NACSI No. 4005). For .ccess, users require .ecurity 
cl.aranc •• co •• ensurate with the cla.sification l.v.ls of 
the k.y.d KL-43CA) d.vic ••• nd r.l.t.d k.ying .aterial. 

Printers used with the KL-43(A) do not automatically mark 
printed messages with the l.vel of classification. The 
operator should use. classification header (see Para 3.3.2) 
when entering • plain text message to inform the r.cipient of 
the message classification. 
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The KL-43(A) should not be used if signs of tampering or 
other insecurities are detected or if the device malfuncti 
--- causing the display to read MALFUNCTIONI DO NOT USE ( 

~ Para 4.0). 

The routine and emergency destruction procedures of NACSI No. 
4010 apply to the KL-43(A) and keying material. For routine 
and emergency destruction, the KL-43(A) and keying material 
will be treated as classified equipment and material. 

The KL-43(A) must be zeroized (see Para 3.3.12) prior to 
transportation, except when operational use requires it to be 
delivered to the user in a keyed condition. 

2.2 KEVS 

Traffic Encryption Keys (keys used to pass operational 
traffic; also known as TEKs) are delivered to the user on 
paper tape and are entered by pressing the appropriate keys 
on the keyboard. Cryptoperiod and supersession information 
is packaged with each key canister. 

The KL-43(A) has a Key Update feature which requires the use ~ 
of a Traffic Production Key (key used to generate another 
operational key; also known as a TPK). Use of the Key Update 
feature requires prior approval by DIRNSA, ATTN: 504. ~ 

2.3 POWER REQUIREMENTS 

The KL-43(A) operates with either the AC wall adapter 
provided or on internal battery power. Internal batteries 
can be either non-rechargeable alkaline cells or rechargeable 
nickel-cadmium (NICAD) cells. The KL-43 requires four size 
-AA· cells and the KL-43A requires four size ·C· cells. The 
~~lec~or swi tch in the battery compar~"'i:L ~, .;,\J""'"' iu ';ppeudi x 
A, should be set to indicate whether alkaline or rechargeable 
batteries are being used. 

The NICAD batteries should be recharged using the AC adapter 
provided. For best re~ults, the batteries should be 
completely drained (beeping tone) prior to recharging. Full 
recharge time is approximately 16 hours. It is not necessary 
to turn the device off to connect the AC adapter. Doing so 
will clear any message stored in the device. 

NOTEI Wh.n operating with th. AC adapt.r, th. unit must hav • 
• ither alkalin. or r.charg.abl. batt.ri.s in plac •• 
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RWO-I 
Oliver L. ~~ . 
~tion&l $eC'UJ.t:'/ O':luncl1 
R"I392 
c:s:s 
Wll.sh.i.nqtQn '. o. C • July 2, 1984 

oear oll.:.e: 

CXI'IllN.tZl*lt to this CClUntzy, )\!St.!.ce. 
man's tnedan is an ~l. that 80 many I*'Pl. can and s1'DJld lMrn fran. Y-::.:.: 

dedication is an inspi.ration to rre and many O1:.hars. Sc::ITewhere the. ldea.lS ~"""! ::._ 

stilled l.n you, I woulc!n I t be surpri.sed if at laut II:Ine ot t.t.n care fran jOJ.: :-.r.:.... 

Attachlld tor ~ information is ~ Woanat.ion on Grenada with the appropriate 
references cz:ouC ou.t. acs:- it is of IICIIII UM in tut:w:'e plann.1.nq. 

, 1 
i 

Aa tor tot. tcyI WI ta1JcC ab::Iut, I will be havin; a maetinq this ~ to lea.::n' 
lihat clarificat.i.a'\S are J"l"~. 

Ycu may ,aliII"tE WI t&JJcad briefly Ilea.mad this weekend he 
hu a "vert hi9h aou.rc:e- at tot. NSC who information a.t:cut Cent.n.l 
Jllne.rica and poaibly c:.cYVt ac:tiCNI el~. woxXirlq on a piece on 
the Iqen::y and its J.m.IolValWlt in COVV't action. do r.ithlr the h::;f!rCy 
or the Idninistntion any tavors. MX'e .izrp:)rtantly t. il not to be t.rustai !or 
.. will take that trust and U8e it tor h.iJI own 9Ixd lid not c::an wm hit t'1.:1r'..s. :''';51:. 
t:.tDJqht I I d 9i",.. ycu waminq. 

I spoke with~ 
to teel tot. tWlPfraa 

I juat rat.ur:md f%'CII • -.tJ..nJ with t.t. 1n41v1chal. 11ft:) hu III!OISI to tot. c:cnuc-...s 
for the t.oy'I. If th1I 1a to be • rMllty, hII 1CWd l.i..ka a n.t.i.nq with )Q,l', He 
ct.a not IaI::w wb::III I'. ""11"19 with and 1IICft't until it is '*'IIs .. ry. He bali ...... s 
it can be deN, t:ut .. )'Q.l ~ t.t.n ~y vill be ...... quid pz:o quo. It 
may only be ~ that c:aa. DliiiCWiOlr or Jaru&r:I certain ~ c:culd be 
~ haa __ or pocI8jbJ y .... fzaa • th1zd ccamtry. lilt doa rot. spu.k for 
t1w pan:y in quMticn, t:ut ct. ... _ 1dM "'t tlwy 1Ii# wnt. 

M:lulA:l ~ a ~ to t.r hia out, tMn the ~ ~ em be fi~ out. He 
viU nDt,"a.. a::IfttaC't \I\til thIIn 1a _ 1n:Ucat:.1c:m tbi.I poaibility is JcrIMl wit.hJ.n 
certain ci..rclM. W1ll be bam to ..e ~ ad anypla':le. Mould tuq;JIt'lt a' 
na.atral siqht:. 

T&l-~. "'1. __ My~$~t:.lYUiP:.::.:.:v:..:r:.:i:.:t= • .:.r_v:.;.::n::.;t:....:::.=IIIO::;:::;;;k::.;:.---- ------~=:::_----:_\\-
~ ~~'~ . ® ~~\)'~ 
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~age " UNiASSlflED 
I talked wlth our friend in Florida this afternoon and he gave ~e 
the followlng infOrmAtion: 

Immediate needs for the next 2 weeks: 5100,000 
This would pay for rentals, food, medicine 
and certain neceSSities such as phone bills. 

They are figuring on 5.50 perday per ~an for 
food as the majority are inside. Based on 
10,000 people one month costs are: 5150,000 

If they lowered the level of military actions 
they could get by on S5.00 a day per man for 
firecracker costs. Per month this is: Sl,SOO,JOO 
He believes this is the minimum. 

AS of yet nothing has come through from his fundraiser. To 
quote him, ·Somethi,ng must have got screwed up somewhere." 

He plans on going to~on Thursday and probably won't be back 
up here for 2 weeks. ~ if he is needed for a meeting with the 
individual on the toys, he would come up before. 

Told him about the ~idea. Thought it was good as he has neve~ 
talked with th~m about money, but he did meet with them last year. 
His trip this weekend got him a pat on the back but according to hi~ 
no money. -They are broke.-

Any ideas and I'll be glad to help where possible. Would suggest a 
meeting does take place at the soonest about the toys. Obviously 
off-the-record with no promises, just feelers. 

To close on a positive note, may I just s~y it is a pleasure and an 
honor workinq vith you. I hope so.-thinq positive comes out of all 
of this, but if nothinq doe. ve vill have at least tried, although 
in this ca.e that vill not be qoo4 enouqh. 

You and your family are in my prayer •• 

All the be.t, 

, . 

P.S. co.ts for refuq ... are e.timated at ".OO··SlO.OO a 
per.on per month. They e.timate there are 1,000 
refuqee. to look after. Therefore per month co.t. 
are between $42,000-rlO,000. 
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FRa.t: T.e. 

SUBJECT: Southern Front 

,i 
The following paper disc~sses a series of meetings the author has had 1 
over the last several weeks concerning the futu~ of the Southern Front. 
These meetings took place in the South and in Washington. The most t 

'recent ones were held on Friday and Saturday, March 29 and lO in 
Washington. 

Project for Reconstruction 

The Project was conceived by seven people. They are: 

• Leonel Poveda Sediles 
• Carlos Coronel 
• Guillermo Mendieta 
• Luis Rivas Leal 
• ~lejandro Martinez Saenz 
• Harold Martinez Saenz 
• Juan Zavada 

Meeting with me in Washington were: Poveda, Mendieta, and Alejandro 
t-:artinez. 

The meeting was originally proposed and setup by Arturo Cruz Jr. 

;'bout four months ago some six of the seven came to Washington,at 
the urging of Nat Henry, to meet with Senator Helms. They gave the 
Senator the attached paper and discussed their idea but they never 
heard another thing'from the Senator or his staff. OUt of desperation 
they came one more time hoping to meet with the H~er. 

I had met Poveda during the summer of 1983 when I visited Costa Rica. 
He recognized me and was glad tbe meeting was with someone he knew. 
;.11 three realized the reasons for the meeting with me instead of 
with the powers that be. 

The concerns of 
include: 

• • • 
• 

these people and who they represent are valid. They 
I 

Lack of leadership in the South 
An alternative to Pastora 
Lack of coordination between several small groups 
now operating 
The need for a new organization to mount operations 

In essence, these people are offering thei~ services to structure and 
organize a new southern front. ' 

They say they represent El Negro Chamorro's oamp, which now consists 
of some 43 men under the command of Jose Robelo (Chepen), and another 
camp which iSA~nder the command of the Cubans and Calerots people. 
This last camp is actually under the day to day command of a Nicaraguan 
named Jesus, but overall is under the wing of Pape. = EX HI BIT 
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Before com1ng to Washington, they said they had met with El Ne~o and 
had talked with the cubans in Miami who lare working the other camp. 
The former is true, but they did not come representing the Cubans 
or the other camp. 

Poveda said he and Carlos Coronel had had breakfast with Calero on 
March 2 in Costa Rica and had discussed the possibility of building 
a new southern command structure. According to Poveda they have 
Calero's blessing. ! 

The new organization would fall under the political leadership of UNla 
and the new Nicaraguan Democratic Resistance. Militarily it would 
come under the command of Leonel Poveda, who along with the other 
~even would help structure and command the new force. 

The crux of their plan is to develop small bases of n~ore that 100-
150 men several hours away frqm each other on the Nicaraguan side of 
the border. See attached map. Initially ~hey want to start with _~50 men. 

I 
These groups would be resupplied by purchasing the food and other basic 
necessities from the small towns and villages along the Costa Rican 
and Nicaraguan border. They would not buy the food and other material, 
in San Jose and truck it out like Pastora used to do. ~ ~ 

Weapons and ammunition can be purchased on the black market to sta~t. 
;K's go for about $300 a piece. An inventory of their equipment is 
attached. Once things get moving, they believe material can be either 
aiedropped o~ flown into small fields. This was done and is still being 
done to bring supplies into Pastora and the other groupe. There are 
strips big enough to land a DC-3 on. 1 

To accomplish this effort, Poveda would like to start with some 
financial backing on a monthly basis. He is more than willing to 
account for all funds spent. Attached is an initial estimate of 
immediate needs for funds. On top of this, they would like to start 
with a minimum of between $150-200,000. This would cover the expenses 
of moving a couple high level people back to CR, including Luis Rivas 
and Martinez or Mendieta.! 

They believe the time is right to begin establishing a new structure. 
There are many people who are financially on their last legs and if 
this does not come through they will have to abandon the fight, so 
they are in hopes something will work out. 

Obviously, they hoped for an answer in the near future. I put them 
off and said I or someone will get back to them in the next two to 
three weeks. 

, 
They believe they are capable, have the leadership and the knowledge 
necessary to ~dertake this effort. Although they will operate in 
the south, they will stay away from Pastora and not infringe on his 
territory. They will work closer to the Pacific. It was stressed they 
would work in concert with the North. 

: 
. . 
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One last comment that they made and has been made by others: some 
of Pastora's field commanders are ready to join any side which will 
provide them with food and medicines. They have not been resupplied 
in at least 8 months. In fact, several of his commanders want to 
leave and actually aren't controlled by Pastora, he just talks with 
them over the radio. These include according to Poveda: Lionel~ Sam, 
Oscar, and Navegante. 

Others who will leave include two Panamanians .~ who 
between them have about 1000 men supposedly. 

, . 
UP 0;' TE 1-PRIL 9 , 1985 

Sparkplug has decided to go with EI Negro Chamorro as the military 
commander of the south. There will be a political/military council' 
which will have supervisory capacity over Chamorro. This will be 
made up of: • 

• EI Negro Chamorro 
• Donald Lacayo 
• Indalacio Pastora 
• Picasso (who is married to Calero's wife's sister) 
• Poveda (possibly and others) 

Pape has broken down the camp that was ~nder him into 4 small camps 
and thus spread the men around. He is waiting for equipment to 
start coming in from El .salvador. t--!oral is good and the men will 
start working in small teams. 

The concern About Chamorro is that he drinks a fair amount and may 
surround himself with people who are in the I war not only to fight, 
but to make money_ People who are questionable because of past 
indiscrestions .inclu(le: . . 

• Jose Rob~lb (c~epon):potential involvement with drug 
running and the sales of goods provided by USG. 

• Carlos Coronel: Talks with all sides, potentially too 
much with the Sandinistas and is making $ on the side. 

• Leonel Poveda: Rumored to halve been invol ved wi th 
the sale of goods and pocketing certlain"commissions" 

• Sebastian Gonzalez (Wachan): Now involved in drug running 

I , 
I 

" 

-out of Panama I 
i 

• ;'lvaro Cermeno (Tadeo) . 

.... Julio Bigotes 
·,.t ! 

• Hector Sanchez 
I 

• Sebastian Gonzalez (Wachan) 
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.These are just some of the people Sparkplug and others should be wary 
about. 

~llatever structure is established for the sou'th, tight control 
must be kept on the money and resources. In the past lit has been 
too easy to sell goods and too many people have learned how to 
make a good living off of the war. Money and equipment must be account­
ed for and when there are differences, examples should be made. 

Posey has an individual ~illing to outright donate between 70,000 
and 80,000 lbs. of medical supplies to the effort. It is a wide 
assortment of goods and someone will have to look at it to see 
what is good and what isn't. It is n9w located in South Carolina. 

The material can be shipped as far as i.labama by the individual who 
is going to donate it, but it has got to get from plabama to New 
Orleans. 

Flako is back in business. He has established himself in New orleans 
and is working on some new scams. He is staying at the Providence 
Hotel. It is time someone paid him a visit and told him to go back 
to the hole he comes from. 
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steelhammer I 
August 7, 1985 

I '\: 
From:' , TC 

Subject: Indian Situation 

The following information comes from a meeting I had with the Indians 
today after sitting in on a meeting they had with Adolfo. In attend­
ence for the Indians were: Alejo Teofilo - Hember of the Directorate 

'Rev. Molins Steth (sp1) - Pres. of the Elders 
Raul Tobose - Chief of General Staff 
Ciri10 Wils~n - Council of Elders (?) 
Roger He,rman - Political Council 
w,,#! )JUl.)" 

Attending in the maim meeting for the FDN were: Adolfo, Aristedes 
Sanchez, Oscar Montes, Indalacio Rodriguez. George and myself. 

• The Indians want the Assembly to take place as soon as possible. 
They say they are getting lots of pressure from the refugees, the 
fighters and the people inside. 

• They want Book1yn. Steadman and Jennelee-Hodgson to participate 
so that later they cannot say the Assembly was not fair or hone!t, 
or that they were not included. 

• The Assembly is to allow the people to choose what course they are 
to follow. It is to unite all the Indian and black factions into 

• 

• 

• 

one organization. Afterwards there will be no Missoura, Missoura~ata, 
Missourasata SICC etc. There will be a new name and even ASALA will 
be no more. Even the Council of Elders may change. In essence, the 
Assembly will be wide open. 

It is the hope of the Indians to choose a new directorate, probably 
5 people with one being the chief spokesman. This group will still 
probably be under the Council of Elders. Underneath the Directorate 
will be a political staff and a military general staff. These groups 

'will represent the whole Atlantic coast and all the Indians and Blac~5. 

They want the Assembly to take place in Nicaragua. just over the 
border. It will probably only last two or maybe' three days. Approx­
imately 700 - 800 people are expected. 

Those in attendence believe neither Brooklyn nor Steadman want the 
Assembly to take place. Their reasoni~g~i.~neitpe~~9ne:ma'~tbiQk 
they have enough backing to be electe~. 

On July 22, Steadman did tell me he didn't think they should have 
the Assembly for another two months al he wouldn't be ready. 

In Brooklyn's case, the belief is he is only somewhat popular where 
he comel from, not throughout the Coast as he would have you believe. 
They see his travels to Canada, Europe ana elsewhere as delaying 
tactics. While I was with them they received a call from Armstrong 
saying Brooklyn would not be in Costa Rica for another week, and 
then it wouldFbe lometime before he could meet Wycliff in Hiami to 
discuss the Assembly. ., EXHIBIT 

II 

I «L:O-~ 
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• The group believes Steadman is trying to steal the Assembly with FO~ 
money, as he is going around the Council of Elders and others and 
is not working towards making the Assembly a success. He is working 
only for Steadman. I 

• They did bring up the point that the three most vocal and visible 
Indians: Steadman in the North, Hazelow (sp1) with the Sandinistas. 
and Brooklyn in the South, all had gone to school together and still 
supposedly secretly communicate •. :., Even though they are three of 
the most educated Indians. they nolonger 1ruely represent the. people 
they say they do for their egos and,their,own importance comes first; 
the people second. 

• . On Friday August 9, Diego, Archibald and Teof ilo are planning to 
fly to Miami and then come to Washington on Honday August 12 for 
meetings with the White House. or whoever will listen. They ,have 
asked the FON for the money to make the trip. I suggested they check 
with George first to see if the timing is right. ' , 

• The main reason they are coming is to present a bud~et for the Assembl: 
and to explain what they hope to accomplish with it. They said they 
were going to ask for $120,000. I'm still not sure if they meant 
Limps or dollars. Either one is too much; told them to revise it 
way downward and if they come to come with a new budget. 

The reason for the large sum is so they can invite Indians from the 
U.S .• Canada, South America and then reporters and Europeans. They 
want to show the world they have democracy and who really speaks 
for them. 

• Relations with the FON are extremely strained. This is the fault of 
the Indians. They say they are getting no help. yet they have gotten 
an estimated $30.000 and another L265.000, plus millions of Cordobas 
since last July. This does not include the money they have gotten 
in the States or transportation costs. When asked by Adolfo why 
they lie the iesponse is to get more money which they say they need. 

• Adolfo beLieves Steadman is the only way to combat Brooklyn. thus 
he is being backed with money, yet the Indians say Brooklyn will 
not be a factor. The risk is there. 

, ' 



• After the Assembly it is ;their hope to reorganize the General Staff 
so that it will encompass he North and the South under one command. 

• At present Alejo Teofilo is to be the coordinator for finances 
and military needs with the FON. Roger Herman is to do it in his 
absence. One of the major problems to date is there have been too 
many people going to the FON saying they need this or that for the 
troops or for political purposes. Thus there is confusion, there 
are no priorities and money does not necessarily go where it is 
supposed to. 

• They desperately need communications equipment. The people in re~u 
have a very difficult time communicating with Rus Rus. This week 
they had not been able to talk with Rus Rus since last Friday. 
There is no radio in Port Limpura, yet this is where most of th~ 

supplies and people go since the FON doesn't want to fly into 
Rus Rus. 

• They say they would like military advisors who are qualified and 
profeSSional, not a bunch of Wackos. Will use whoever General 
Singlaub sends in providing there is verification and veto ability 
if the person turns out to be bad news. 

They need demolition training, communi~ations, administration, 
logistics, general staff, ie. the work~. 

• Host important they need uniforms and boots right now. 

• There is little food. In fact they say they have received nothing 
from Friends of the Americ •• in the way o~ help, even for the families 
of the fighters. It has been almost two months since Nicaraguan 
Freedom Fund gave Woody $50,000 and according to the Indians they 
have seen none of it. 

• They have rwo truck. which barely are working. so transportation 
is important. 

• Sam Hall is being asked to leave Rus Rus on account of not wanting 
Gringos around for the Assembly. Afterwards he will not be invited 

back as he wants to go inside too badly. See attached letter which 
has been sent out to him. 

• I have suggested to Adolfo they get nomore arms or ammunition until 
after the Assembly and they have a clearer idea where they are going. 
Would think if there are boots and uniforms they would be grateful. 

• In conclusion.~ the Indian problem is a mess. the sooner there is 
an Assembly th~re better for all. 
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TO: BG: FOR YOUR EYES ONLY 

FROM: tC 

SUBJECt: Augult 19, 1985 trip 

It inerary: August 19 - Washington-Miami 
20 - Miami-San Jose 
21 - San Jose 
22 - San JOle-New Orleans 
23 - New Orleans-Washington 

Meeting with lIP and ...... 

~ EXHIBIT 

August 25, 1985 

I 

this took place in office and in attendence were l1li and tIIIIIl Very cordial 
meeting with the emphasis on where~the best place to locate the farm. two sites 
were discussed, but the decision was made to use just one, as there would be less 
chance of discovery. 

the area decided on is on the west coast, bordered by a National Park on the north,. 
the ocean to the west, the Pan American Highw,y to the east, and mo~ntains and 
hills to the south. the property is owned by an American living in New York. It 
is managed by a Colonel in the Civil Guard who will be glad to turn it over to I 

who has been delignated by~to be administrator 
for the project. Am presently waiting for the name of the American so information 
on him can be found out and he can be approached by a company wishing to rent • 
the land for a year with the option to buy. A guess is the cost will run between 
$10,000 and $20,000 for a year. 

the cover for the operation is a ,company, owned by a few "crazy" gringos, wanting 
to lease the land for agricultural experimentation and for running cattle. A company 
is in the process of being formed. It might be a good idea to have it be a 
Panamanian Company with bearer shares, this way no names appear as owners. the 
gringol will own two planel. regiltered to the company and duely registered in 
the couatry in question. Cattle will be purchased as will some farming equipment 
and some land plowed. . _ 

the main house, which lits next to the Pan American highway, will be vacated and 
used by the Gringos. It will be possible to use third country nationals, although 
this was not extensively di.cussed. the Colonel will provide a cook. the peones 
to work the farm. and security. 

A number of improvementl will need to be made to the property. they Include: 

Building an airstrip next to the main house • 
• • • 

Putting in gas storage tanks 'by the house and a hangar and maintenance shed 
Building a road usable by 4 wheel drive to the 2nd site. about 10,000 meters 
Leveling and grading a second strip. about 800 meters I 

• 
• 
• 

Drilling a well by this site . 
Building storage facilities 
Clearing a road to the beach 

i 
I 

!'/ 
Once the new strip ~~ completed it will be design~ted a military zone and will· I 

be guarded by the Colonel's people. the cover is lit will be being used for mortar 
and rifle practice. there are no houses or farms near by and the strip is right 
off the water and in a draw between two ridge lines, so it is well out of sight. r. 

! 

! 
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Initial costs for the project include: 

• 
• 
• 
• 
• 
• 

• • 

Construction costs 
Purchase of at least tvo vehicles, both 4 wheel drive, a truck and pickup 
Cost of land, cattle and farming equipment 
Establishing the company, lawyers and registration costs 
Colonel's co.ts; should not be too high 
Salaries for grinsos 

- Air ops (Spanish speaking) 
2 pilots 

- Mechanic 
- Loadmaster/packer/rigger 
- Civil engineer to oversee 

Registration of two planes in 
Fuel 

J 
• • 

construc~ion of the strips 
country 

Reguirements in the States for the project: 

• 
• • 
• • 

Form company • 
Off shore bank account 
Contact and negotiate 
Budget project 
Contract personnel 

.1 ... 

with present owner 

Next trip to the country should be with a civil engineer and air ops officer to 
begin the project with site survey, follow-up meeting with the Colonel, transfer 
of the property, establish company, b~gin construction. 

I 

The time table will depend on hov quick the company is formed and personnel con­
tracted. 

The rest of the meeting was spent discussing the move of forces away from the border 
area. They vant this done as soon as possible. They might be willing to help 
facilitate the move by providing trucks to take the people to a jumping off point. "".£lavas more in front then his boss. It vas left that they vould be kept informed. 

They were conce.oed vith a base reported to be some 10 to 15 klics inside. If it 
was still there thi. veekend it va. to be raided. 

It vas a very positive meeting and they want to vork vith us, but there are obvious 
concerns. The bigge.t on both .ides is how long the operation vill remain covert. 
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Meeting with Robelo 

On the evening of the 21st I met with Robelo at the request of ..... This followed 
our previous meeting and III thought I could reinforce the need for Negro and his 
boys to move quickly. A number of i.sues were cover;d and a. we already discussed 
them I will just briefly mention the .ignificant pointl. 

The Move: On Friday a decision was supposed to be rendered as to how best 
to carry out moving the approximately 280 people and some 16,000 lb. of supplies. 
The only two viable option. are either : 

• Across the lake after an air drop to includ~ rubber boats and motors. 
• By truck at night without·, equipment to a location probably above 

Boca San Carlo, the equipment would follow.The heavy stuff could 
even be cached, then picked up later and air dropped in once they 
are settled. 

Once a plan is finalized it will take a period of time to set up the logistics. 
Earliest poslible time for a jump off is probably at lea.tlO to 14 day •• Even 
then it is pushing it the way these people operate. ! 

There is resistance againlt the move, especially by Negro and hi •• ~aff. They 
will drag their feet as long as possible. They complain they don't know the area., 

If they go by boat they will have to be supplied witb the following: 

• Between 8 and 10 18 ft. zodiacs 
• The same number of motors plu. an extra 3 in cale of breakdowns. They 

should be probably around 50 hp. 
• Fuel tanks to be u.ed for the motors. 

This.could be done by air out of Salvador. 

They would move across the lake to between San Miguelito and Morrillo. The trip 
would take about 6 hour. each way and would require a number of trip. depending 
on the number of boats. 

Meeting with Pastora and Negro: Pastora wants Negro to join him and work 
with BOS. Says the Gringo. are out to .crew Negro, thus he .hould protect himself 
and hi. people and join BOS. He reminded Negro if he goe. in.id~ he goes into 
his territory. 

Negro believes Pa.tora is finished. His people in the field only talk to him on 
the radio in hopes he will beable to ,upply them with ammo or whatever. 

Human Ri!hts Violation: The internal investigation .how. Chepon did order 
the torture an the ultImate execution •• It wa. decided Negro should decide what 
punishment he de.erve. and was suppo.ed to decide by Friday. He gave Robelo 
indication. if Chepon i. forced out of the movement he may choo •• to resign. If 
this i. the ca.e, th •• twhole movement may be better off. If Negro decides on thi. 
course of action, it was .ugge.ted to Robelo he and Cruz go public immediately 
to get a jump on the press. 

!2!: It is thought the organization may be receiving as much as $50,000 
a month for expenses and travel; most probably from Perez. 
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Robelo's Perianal Feelings: To quote Robelo, "I'm tired of the lack of 
equivalency in the Triple A. Cruz and I were integrated into the FON to clean 
their face." 

Major things he is concerned about include: 

• He has not received his $30,000 for August. 
• Calero gave Fred budgets for the FON in the Miami meeting, including 

one for an FON Red Cross, not an UNO Red Cro.s. 
• 73 took Calero's side in the meetings in Tegu.on almost every issue. 
• By the next meeting of the Triple A he wants an inventory of money 

funneled into the FON and where it is going. 
• Wants to be consulted on what is bought 
• Made it very clear he will not accept anymore money from Calero. 
• Is finding it extremely difficult to work with Calero as 

he believes Calero looks on him and Cruz as appendages. not equals. 

He made it clear he was not threatening to quit. yet. But he also wanted the 
message conveyed that things must change and he expects Calero to be more 
accommodating, or at least to make a pretense of it. 

I 

Meeting with Wycho 

1 flew to New Orleans and .pent about 6 hours with Wycho on Thursday night. I I 

brought him as up to date as possible and aRswered his questions as best as possible. 

His concerns wer~what was going to be the CR's stand, would his financial situation 
be taken care of, and deep down he was subtly asking if he had what it will take, 
or was he walking into a no-win situation. I think this is his biggest concern; 
that is why I promised he would have a gringo by hi~ side to advise him and provide 
him with as much help as possible. 

If he decides, he would like someone to call or visit his boss to explain the situ­
ation as he believes he owes him a great deal, including an explanation. 

His decision is due on Monday, August 26. 
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""0: Ollie North November 26, 198~ 

From: TE 

Subject: Political and ~ilitary Report from Trip 

I. Honduran Political/Military Situation 

You should meet with Jerry Clark soonest to get a full briefing. 

In essence, the Hondurans want a high'level delegation ~o visit and let them 
know what the U.S. intentions are regarding our Nicaraguan policy and yhat we plan 
to do with the UNO/FON forces. Without such a briefing, nothing will m6ve. They will' 
Ilot"bt!':sllowed; they want concrete answers. 

This pressure comes at this time for several reasons. They include: 

• Their elections 

• They want to know if a Ideal was struck in Geneva regarding Nicaragua . 

• The problems with the last two shipments by plane 
I 

• 

The coming change of the Honduran Administration is as good a time as any for 
them tQ change their policy. Other signs and possibilities to consider as options 
are discussed include: 

• Suazo still has time to cause problems before he turns over the presidency. 
He will not forget the U.S. is one of the reasons he cannot stay in power. 
It is not above him to apply pressure through squeezing the FON. 

• Azcona has been accused of not being Honduran or nationalist enough, 
therefore he may try to be more nationalist than anyone. To show this 
nationalist spirit, he may just decide to give the gringos a hard time 
with their pet project. 

• .-. is now making the decisions regarding the FON ••••••• F(sp1) has 
beeirl pushed to the side and consensus now rules. 

• The Agency is not trusted by the Hondurans 

If a high level delegation goes, as it should, would suggest the following: 

• A letter or some sign from the President EXHIBIT 

, A briefing on the Geneva talks ~WO -to 
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II. FDN 

• Should the okay for a hospital and flight resumptions be given, 
a contact be established between NHAO and the Hondurans, or the 
ban be lifted preventing Arcos and NHAO staff from traveling 
to Honduras. If this cannot be done, setup a channel for a U.S.G. insider 
or another outsider to be able to make contact with the Hondurans 
if it should become necessary to discuss NHAO's ~ork. 

Presently there are some lO,OOO armed fighters in Honduras. This is probably 
another concern of the Hondurans. It is a catch-22 because these people cannot go 
back inside with out the boots, ponchos, etc. which are in New Orleans, nor can they 
easily move without the uniforms, which the Hondurans mayor may not have given to 
them by now. 

, 
Politically, th~re seems to be a growing schism within the FDN in Honduras. 

Aristedes Sanchez has taken over as the strong man when Adolfo is not there. Because 
of this, among the technocrats who get the job done, such as Frank Arana, Romano, Oscar 
Montez and so on, there is some discontent. According to' e these problems will 
disappear if Adolfo were to spend more time in Honduras. He can put a stop to the -. 
backbiting and interse politicing. Without Adolfo, the problem grows. 

There is tremendous concern among the cadre as to where this is all going. They 
see things stopped and they want to know why. the longer it goes on, the more the mo~ale 
will drop. 

Adolfo is feeling he is lied to by everyone. He doesn't trust the Agency, the 
Hondurans, Cruz and Robelo, or anyone. At this point the only one he may listen to 
is you. He also is finding it difficult to keep going to Honduras and having to tell 
people things will get better and the planes are on the way etc. when nothing is moving. 

Ill. Kisan 

A mess is the simplest explanation. Wycliff cannot carry it off as leader. He 
is listening to a fellow named Harry Bodon (sp?) who has taken over as his advisor. 
This week when JenneLee wal in Miami trying to talk with Wycliff, she had to go through 
Bodon, and even then he was the one who would give her Wycliff's answer to questions 
she had. 

Bodon is suppose to be a good friend of Valdevia's. Bodon also was supposed to 
I 

be an advisor to Steadman. 

Jennelee is frultrated by the whole Kisan movement. There is no coordination, 
no organization and nothing moving forward. Without Alejol teofila, Roger Herman and 
Jennelee, Kisan would be a disalter. 

There is a meeting on the 27th in Miami between Valdevia, JenneLee, Wycliff, 
Teofilo, Busby and Zelia f40m the louth to try and work out the problems. I doubt 
anything good will come from the meeting. If this is the case, we may lOle JenneLee. 

I 
Militarily there is movement in the North. the FDN has been supplying them with 

some necessary items, a~a another request hal been made. 

In the South, things look bright if we can supply the necessary items needed. 
Risa, a Panamanian friend of Spatafora'l, is ready to go inside with a small group 
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Lt. Colonel Oliver North 
NSC 
OEOB 392 
Washington, O.C. January 31, 1985 

Ollie: 

The following info came in while you were gone. Thought it was 
something you should know. 

o Flacko is back in Miami. On Tuesday he met with steadman 
Faggoth to work out an arrangement. In essence, Flacko 
is to assume the responsibility of training the Indians 
at Rus Rus. Supposedly the Council of Elders will agree 
to this. There ~re 4 people in t-tiami ready to go back 
to Honduras on Monday with Flacko and his side kick 
Tieador. Another 11 are suppdsed to fly into Miami tonight 
anci then tr.=¥· ull .. ,:ill go s~uth on Monday and then on to 
Rus Rus. 

Flacko has been working on getting the support of SDme 
of the Cuban community, including: the Cuban Legion and 
Joe Contine (sp?): the Brigade: the Cuban Independent 
Movement, which is Montos's group: and Jllpha 66. He hopes 
this support will be both financial and manpower. 

Flacko's long te~ goal is to buildup the Miskito and train 
them to the point where they can start taking land. The area 
he wants them to concentrate on is where there is a port and 
where one of the operating gold mines is. The ultimate plan 
is to open the port and take the gold mine. Once the port is 
open a boat would sail from Miami directly to the port with 
men and supplies, drop them off and take out the gold which 
iSi.captured. 

Flacko is also setting himself up to be the one who handles 
all financial support for the Miskitos. Thus everything 
going to them in terms of support from groups in the u.s. 
goes through him. He and his buddy Tieador then have an 
oppoJ:~unity to mot,,, a little on the side. At J eCtst some of 
the funds are to go through a company called Delphi Corporation 
which has P.o. Boxes in Alabama and Texas. ~. - --- ---

A Texas businessman named Mako stewart, of stewart Enterprises, 
provided Flacko with $25,000 for financing his last trip and 
to begin to help the Miskito_ Supposedly he is involved with 
the selling of bonds which supposedly just got approved by 
~e SEC. The $ from the sales Of the bonds will be divided 
with 60% going to the FDN and 40% going to the Miskito. 
Mako will funne'l the' 40% through Flacko, who he thinks walks 
on watlf-

r.ll this is being done under the guise of 01A. 
of .. EXHIBIT 
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Flacko came back from Rus Rus saying that there now would 
~~uld seem to be h~ve a total effective fighting force of some 
two,to three thousand. There are supposed to be another 600 
to 1000 weapons going unused. Some of them are rusting because 
there is no oil:"they have more than what they know what to 
do with." 

Flacko met withthe Honduran consel in Miami today and he is 
supposed to be going back to Honduras in the next day or so 
to ensure Flacko and his people can get in on Monday. 

Would seem a good idea to deal with Flacko as soon as possible. 
Probably will not be scared off as he believes he has done 
nothing to violate the neutrality act. If he is held probably 
will still move forward. after he is let out, unless he can 
be locked u~ for a good 10f&g time. Best bet m1ght be to dry 
up his fund3, have someone talk to him about National security 
and put the word out that he is not to be touched. But, if . 
possible it might be wise to do this in someway that doesn't 
ruin whatever pr potential CMA has for the good of the cause. 

Posey has been doing the best he can to either sit on Flacko 
or deal him out, but that is not possible because right now 
Flacko knows too much and it would do no one any good if h~ 
went to the press. He has got to be finessed out. 

o. I .suggested to Sparkplug that he might want FR to go south 
for the meeting to provide· expert counsel on security 
as that is his speciality. If he is available, it would 
be worth the··trip. I dontt believe leaving it to Robelo's 
people is the best idea. His group is probably as infiltrated 
as the rest. Such a meeting would be a perfect target to 
eliminate alot of problems and it can be done easily by a 
dedicated few. 

0: Spivey is back in California pulling together loose strings. 
If the S is foad he will probably go down on Monday. He 
wants to spend tha majority of hisltime with the color cr~~ 
that will come out of Miami. If necessary I can babysit him 
while our other friend watches over a news crew. 
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pr:..c::.ey: 

7~~ ~=!ees l~ ~he ~orthern part o! ~eed ~c te d!s:e~!~~ 
as the SI~~:~~~:!S 

be est. 
start a 
and the 
bases. 

• no~ eau ht in the 

• requ .r relupp Y proqram ea~ 
• ~epolited next wee~. we ~~~ 

requl.r loqistlcS proqram of on. fl:'C;h-: every iC-:S days 
st •• dy mov.m.nt. o! supplies .nd ammuni'tion to the for-a:: 

Most import.nt is I.vinq the forc. from wh.t I b.liev. wil: :e ! 

serious .ffort to d •• tr~y lt in the next few w •• kl. Whl1e: ~~=~ 
it hurt. to hid., nov is the time to do it. While they are 
hidinq, the m.n who i. carryinq this ••••• q. c.n start the 
r.qul.r r.lupply proc.... I beli.v. it would be wis. to dediea:e 
as much as 59-10M for nothinq but loqistici. To eoordinate a 
~a;or effort luch •• this, I Itronqly urq. th.'t you brinq abe~r: 
!. loqiltici expert who is both knovleaqe.bl. Ir<! trusty-. ':'~. 
courier should b •• bl. to h.lp with thi •• 

This n.w .on.y vill provide ,r.a~ fl.xibility ~ have not enjoyed 
to_4.te. I would ur,. you to aak. u •• of .~ of it for my 
Briti.h fri.nd and hi ••• rvie •• for tlon.~ I c.n 

roduce hia at the end of thi 
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• 15 cou_ 
eves:a~~~q :0 our fortncominq res~ore ~he fund~~g. 

I will find out how much he is qettinq and let you know, but l~ 
seem. a. thouqh somethinq .hould be .et aSide for this purpose. 

Reque.t you advise me soonest reqardinq the d.pos~stroy 
this letter after readinq. The map can be pas.ed ......... wl~h 
:'!'Iy best wishes. P:'ease do ~ in any way make anyen. awa:-e c~ , 
~he deposit. Too much is becom.r.q krown by teo many peop~e. ~e 
~eed to make sure that this new financinq does not become known. 
~he Conqress must believe that there continues ~be an urger.: 
need for fundinq. 

Warm reqards, 
Steelha.auner 
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