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(C) Section 2, Lessons Leerneds Coumander's Observationd Zvaluation's and
Recommendation's.

a. Fersonnel. fone

-

b.  Operations.
(1) Pigk-up and Lending Zones.

(2) OBSERVATION, The enenly ranidly "zeros-in" on landiag zonee¢
for troop lifts, dustoffs and resupply, Units use one LZ/P% for several
hours and place excegsive smote in the vicinity.

(b)  ZVALUATION, when ‘troops move after one resupply drop,
recelve a second drop &t another location, the vulners™ility to mortar
fire is greatly reduced., The eneny often weits for a sdcond halicopter
landing,

(c) RICGIEIDLTION, Thet wnits nove after end ranidly betusen
landing and pickeup zones., That the recuirement for “continuous suoke®
for identification be reduced to tThe minimum acce:teble level by aviation
wnits,

(2) Hedrerow Clesrias.

(o) OBSERVLIION. Requireuwent for an efficient method of re-
ducing hedgzerow complexes,

(b) BVALFLTION. A problen exists in sesrch and clear operationy
of hedgerow complexes, The ususl methods result in exposing one flank
.of the friendly forcss to enemy forces that may be hidden in the hedgerows.

(c) RECO.IEDATION. This problem may e relieved by setting
up two bases of fire in front of two adjacent sides -of the complex. The
infantry is then sent in to seerch those two dides in a cloverleaf

v
pattern vhile tihweir flan®s are proieocted.
(3)  Mownted Anbush Frirols.

(a) OBSERAVATIC. liounted awbush patrols produce very neager

results., .

(b) BV.iLULCTCY, Znemy forces are able to hear and observe
nounted patrols and avoil them, hence no results are obtained,

(¢) RECCIEIDATION., Vehicles should be nsed as rapid reaction
forcs for dismounted ambush patrols. This permits contact to be mede
and maintained by the dismounted group who can then be reinforced by the
mounted group as necesgary, This technique has been enploysd successfully
on eight (8) oceasions by this vait during the reported period.
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O3SERVATICO'. It hes proven impractical to search and clear
wlex without securing all vegeteted areas systematically
before entering open areas,

(b) EVALUATION. Omitted.

(¢) RICOHELAETDAYION, Jnitielly, the poiut olement must enter
the hedgerow at one corner, moviag into it, checking it out thoroughly
and clear it for = distance of 7 %o 10 meters in both direction. Then
an additional element can enter the nedgerow end establish an automatic
weapons position to sunport the continuing movement of the point elenent,
Once the corners are gacured, eleuents can move in a leapfrog manner,
constantly covering sach other. This will provide us with an elerent
always in position to roll up tho eneny's flank, should he engoge us froo
any given hedgerow, This unit will be supported by its adjacent unit
which will aluays be able to support by fire., The roles will constently
be switching back and forth and movement should be continuous, Once the
hedgerows have becn cleared, the remeinder of the slements can move imbo
the open areas baotween the hedgerows end thoroughly sezrch hootches and
the adjacent ereas, To preclude uwlecessery casvalties, no one should be
permitted to enter a complex uatil the hedgerows have been cleared.

(5) Item:  Tacticel Puroose of LP's.

(a) OBSERVATION AND ZVALUATION, It should be realized that
LP!'s be established for early warning for a perimeter and are not to
nistakenly assume the statire of an AP, However, steps should be taken
to equip and prepere the LF showvld it become necessary for the LP to
engage the eneny,

(b) RECCLIETDATION. The commander must closely study the
terrain surrounding & Prirol Base or Fire Support Base and choose the
terrain features where LF's must be srnloyed in order to deny cceess to
the enemy. The LF glament should move %o its pre-devernined site after
dark, heving already laid D 1 wire and duried it et least 5 inches dur-
ing the daylight hours, Tie element should carry a fleld telaphons and
an LN/FRC-25 radlo, a double basic lozd of ammo, a strobe light, multi~
colored fleres, a hendheld Starlicht scope and entreaching tools, Unon
reaching the site, both wire and rrdio communicetions should be sgtablished:
The element must then estcblish itself in such a position a8 to be able
to observe 360 degrses, L1 dengsr areas must be kept under constant
surveillance keeping in nind that any slight terrein featvre; be it 2n
eight inch berm or six inches of {rass, nust be considered a danger erea,
The element must then dig into a defensive posture as much zg possibla
under the conditions of stealth, Should eneny movenent be heard or sighted,
instentancous accurate reports must be rendsred to the commander, The
commender must thon decide the degrse of danger to his element and the
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probebility of compromise of their position. Ie must then decide whether
withdrawal action is necessery. If this sction is taten, all necessery
coordination with friendly eleme~ts should De pre-nlanned and he must
assure thet ell coordinetion hes Jeen adhered to without exception. It
should be noted that the clement must never engage the eneny force unless
it is afforded no other alternative., If this is the situetion, and the
element should engage the encmy; the dug-in position and all equipment
shovld be in & ready stetus and the commendor shovld utilize all support

necesgary to safely withdraw his element back to the defensiva nosition.
(6) H
{a) O2sIRVAT

of moving an ambugh
ness and having the

hag affectively used the tecltic
*ol. into & holding aree urior to the hovrs of derl
trol go through the motions of esteblishing e night

ambush position. This techmique has uroven to be quite effective in popw
lated areas and on %gbay behind® type ambushes.

(b) BVALUALIC, When elements are employed in a “stay behind®
ambush or moved into e ambush site after a day swsep, i1t is cuite »ro-
bable that its locetion is known by the on.looking enemy or by lutelli
gence-passing civiliens, If the =lement moves into an ambdbush vosition
during daylight howwrs and sets up at that location for the night, their
location in xost ceses hes been odserved and is thus comvromised, The
elenent mey be subject to en indirect fire attack, a sniper or grouad
attacl, or a counter -awbush upon move-out from the site the next dey. To
avoid such possibilities, the slement should move into a holding area
within range of a pve.deterained &Y site prior to the hours of derknesa.
While the element can still bHe observed, it should begin mreperation of
its night defensive nosition, placing its sub-elements into a defensive
posture, and talingz &l oropriate actions to malke it perfectly clecr to
a possible observer %t has every intention of staying for the night.
When it becomes der': to move ~nletected, the ambush patrol will
form up and move «s ranidly as stealth permits out of the holding ereca
and into the pro. at area, Ju one lusbance, an element of this vnit
employed the hol g sa techni~ve nrior to woving into their pre-planned
ambush site. Upon setiing up in their uey area, they obsorved a heavy
volune of &2 morizr rovads lun-cting in their holding aree, This tech-
nigue undoubtedly seved the element costly casualties.

(a) O3SEAVAYIOL. Recently, vnits in the 2d Brigede TAOI are

gustaining an excessiie aumher of cogvelties from meaufectiured and horme

S

made boody traps,

(b) BVALULPIGS., Post Lessons Laarned pertaining to Geloiion
""" traps heve been made available to waits. Proper

3

CONFLDENT AL




CONTADENT AL

techniques are, in nany in wstances, not being em>loyed; i.e,, mine detec-
tors, killer eye devi ice, observebion and movement, bHeiboo poles, etc,

(¢) RECGLADLITON, Mt pcst lessons learned in the area of
nines/booby treps be revieved and pr oper technicues implemented. Further,
that commanders place comaznd cempnesis in this casslty producing ares to
reduce and minimize mm°cee.sar,,r cesnelties., Wote: Scout dogs are ex-
tremely proficien® in loca ating recently implaced booby trans,

(1) Squad =

(a) OBSERVLTICH. Persgo: uel sonetimes fail to a:ply basic suce
cessful tectics during comhat operatioas, e.g., syued fire and maneuvers,
ambush techniques,

(b) EVAL:LTION., DBasic combat skills nust bo continually ro..

evaluated and re.-tm at the scued and nlaboon level.

(c) FECG LEIDATION. Fire team squads and platoons receive
urum.ng tectics, emvloyment of wesnons and merksmanshin between combat
Opera hlons;

d. Intelligence.

(1) ZIag-ing of FOL.

(a) O2SERVATICL. The escalation of eneay activities during the
reporting period resulted in the srocsssing of mmerous detciness, Phe
present identification system necessitetes tarrning each individual with
an identification card to facilitote orgonized processing,

ey
ed

(b) BVAL' LTIC, A systen of wghng dc‘ta-‘unees/l*()?!’s is essentiel
for orgenized processing and accurate accounbting of persoanel,

DATEOES.  Thet a water repelleant identification

(¢) RdCQZ
ciard be developed and issued in liev of existing cards 0 prevent wne-
cressary confusion in versomael icdentificetion due to non le,gmle ID cerds

¢ eused bY inclement westher,

(2) EKit Grrion Seonts.

(2) OBSERVATIOL. Porformance of Kit Carson Scouts hes improved,
they ere alert and - sressive during combat operations,

(b) EBEVALUATION. Contimel association with U.3. units has
increased their confidence and willingness to perform.

L
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(e) RICOLATDATICH, Thet the Kit Carson Progrem be expanded
to furnish four (1,.) Scouts per infuntry platoon,

(3) GCRIE,

(a)\ O3SZWVATION, Combined Reconnaissance and Intelligence
Platoon (CRIP) wnits wnen used in offensive operations is umeble to per-
form its primery mission c¢ an intelligence collection agency.

(b) BVALUATICN. Use of the GilP on freguaent night embushes
produces little or no 1‘n"c,elligence. The night ambush can essily be per—
formed by infantry zleneants.

(¢) RECOMmMIATICH. GLielieve the CLIP of standerd conmmiiments
and leave them free to react to DICSC intelligence leads and to gathor
information es e free roving force. This may often result in sta keout
misgions in villeges at might or as awbushas on enemy lisison routes, hub
as a result of accunulated intellirence rather than o defensive mezsure,

So L_..Og.i_ﬁi‘i.c)s. .
(1) Instella

Ohservation Helicopter (L0

o e il e s »- l'r-'l.

(a) O3BERVATION, The 24 Brigade presently has four (4) WLOH®
helicop*bers assigned for tectical and general support mission, Subject
aircraft is equipped with one FM radio LN/PRC--5/ and one UHF radio to
facilitate radio comuumications, In a tacticel support role the aircraft
is normally utiliszed by Ba ccali n Coumondars and/or irtillery LiO causing

inadequate communicatlion facilitios,

H:
’J

(b) BVALVAYION, Adreraft utilized for Commend and Control

ships must have edecunte communication focilities to insure coatrol i.s.,
capability for pilot, tne Bittalion Commender, and the Artillery LNO to
commtnicate gimvltansovsly .,

(c) IECOMMAIDATION. That two PRC-77's with essociated antenna
AT-271 be ingtellel :n the LOH (0i.5) atteched to A..man'tr,) Brigades for
tactical support mizalonsg.

(2) Traghed Fuel Veh

(e) “OBSERVATION, liezd for a fuel vehicle that can acconnany
tacticel vehicles on opsrations

m @

(b) EVALUATIO., Conventional fuel trucks are wable to nego~
tiate the terrain encowntered in cross-country operations. & tracked
fuel vehicle is reguired,

(¢) TRUCOLLELDATION, The movnting of 600 gallon fuel pods in
the M-548 enables the btacticel vehicles to complete their missions without
returning to the roads.
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f. Organization, None
g. Other,

e e

nztion Frosrem (VIF).

et -

’
(1) Yoluntary

(a) OBSERV.IION., Thers hes beca incrassed positive reaction
to the VIP campaign {Voluntery Information Program) observed in the
TA0I. The majority of the information has besn given by children., A4l-
though it is stendard prectice to sxcnenge noney for enemy information
provided by civilizas, the 1st Ba, 5th Iof (tiech) has used "C¥ rations

rather than money.

. (b) EVALUATIOF. The increcsed reaction to the VIP Program by
children seems to have een influemcad through the use of “C¥ rations as
e reward instead of the customery exchenge of mouney. In the five inci-
dents noticed the children were offered either WOF rations or money, In
each case the children exuressed the desire for the "C" rations over the
money. A previous, but similiar, incident was noticed in a differcnt erce.
In this case the child would only zccewt half the moncy offered him, ‘
He expressed the fear that pedple would become suspicious if he was found
to have too much money.

(e) RECG.I&DLITOH. although the preforence for "CF retions
may only be a locel abiitude, it is suggested that "C" rations be made
aveilable to those citizens who give volunbary informetion sincs there
may be a fear of receiving money. It is also recommended that FSYOP
support of the VIP Cempeign mention thet other #goods™ can be substituded
for monetary rewards.,
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