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SutlJECT: Feeder f;.o~~or-l:j for Opor'l.t:i.o:J.ru. Reports-Lessons Learned (U) 

Cor.n-.J.r..nding Officer 
25th Infantry ,Division 
ATTN: Division His"torj,:U1 
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In eccordanc6'vn. th 25t.h !11i' Di v JJe(~ 525,·15 e.l1d t'.nclassified mess." gEl 
TL5-4032, HQ, 25th I)J.f D:i.v, subject as D.boVG, dtd 1 l'Iay 69, the aM,ached 
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(c) Section 2, Lessons LeE'~·.\1od: COliUi1a;:).der' s Obs:€rvation1a ZVf'J.ua.tion's and 
Re cOlilmellda tion!S. 

for troop 
hol.:.xs and 

(a) OBS~lV.ATION. The ener.1j' ralJidl;y' "zaros-in" on landing zone~ 
lifts" ckstoffs and rest'!.pply. Fnit.s t'.S~~ one LZ/PZ for several 
place excess:L va smo~.~e in the vicinity. 

(b) ,};VALUA'l'I 01:i. 1,'1he1'1 '(jroops move after one resupply drop, 
receive a second drop e.t c'.l1other location, the vt.u.ner;:;:,j.lity to mortar 
fire is greatly reduce(~. ~~he ener.;.y often w:d .. ts for a se'concl helicopter 
landing. 

(c) R2:COl'.ii:iE~'m1:.TIOjJ. That, l.Ulits' nove e.fter fcnd rapidly !)etueen 
landing and pick-u;.) ZO.'1es. That the re,:l.1irelllentfor {lcontinuous sraokel/ 
for identification 08 re(ll.1cecl to the i;Jin..i..ml.1!ll acce;,t£,ble level by aviation 
units. 

(0.) OIl:SEiFTl:nmr. Req.t'!.:J.r oue nt, for an efficient Iilethod of re-
d1.'.cing hedg8roH COl:'.:::,1exes. 

(b) EVl.LY'1.TIW. A pro,)1e7,1 exists in se~:trch r.mel clear operatio1'\;.J 
of hedger01'l cOlilplexes. The usu.r!.l methods res1)..lJe :Ln ex:posing one flank 
.of the friendl:r forces to enemy forces that, may be hidden 5 .. n the hedgerows, 

(c) RECO.lill::TD1.TIOC. This probler.l 1:1<-:1.7 ~)8 relieved by setting 
up two bases of fire in front of t.l0 adjacent sides ·of the complex. The 
infantry is then sent 5.n to sefcrch those '/:;.10 riides ill 0. cloverlea.f 
pattern while tl:teir f12~i'~S are proteoted. 

(a) 03SEHVA~l':CO:.·:. i101.U1ted "clbush patrols prodnce very nr3Rger 
results. 

(b) EV;.r,'Ji.'.l'IOi:'. 1:511el:1Y forces axe able to hear and o";Jserve 
mounted patrols and a voicl them, hence no results are o~)tained. 

(c) RECOl.l,E:~;DA'.i.'ION. Vehicles ShOl.;!ld 'be nsed e.s rapid reaction 
force for d5..sHounted 1:mbl .. '.sh patrols. This IJer:.1i ts contact to be me.de 
and maintained hy the dismounted group 1,rho call then ;)e reinforced by the 
m01Jl1tedgroup as l1ecessar;;r. This technique has bee~1 8nployed successft',lly. 
on eight (8) occasions by th:l.s l'.nit duxing the reported period. 

1 
C.O ~F\ '(JCN.,-'\A '- DO;\5'JGY~A DED A T 3 YEAR IlITEl? v.' 

mCL'l.,sSIFIED AFTER 12 YEARS 
DOD DIR 5200.10 



. ~ , 

': .. .'.':" . 
•••• < 

. .;.: 

....... 

(~) mr::li!.:RVll1'IU:. It h0..s proven illq-r,".diical to see.rch and clear 
a hedgero,,, COL1)lex 1I1ithou'l:; sect1.t':1J.1g all vegetc.ted areas sYstematically 
before entering open areas. 

(b) EV1,LU~TIO:;:T. O1utted. 

(c) R,!;COl.j:.~t1::·:·DA1;IOlT. Initj.8.ny, the poLlt clem.ent r.tust enter 
the hedgerow at one corner, [,lOvinG J.nto it., chec!dng it out thoroughly 
and clear it for 2~ distance of 7 to 10 meters in both direction. '1'11e11 
.an additional· eler:lent co,l.1 en-Gel' the 11edger01.ra.11:d asta;:,lish all automatic 
veapons position to sU .. P!?or"1:; the continuing nlOVeL1Qnt of the point elenent. 
Once the corners 2,re sGcm:ed, eleuexrl:;s can l,10ve in a lei:'.ilJfrog r:18.;''L,l1er, 
constantly coverinG 8f'.ch other. TIlls 1I1il1 provide us Hi tIl Gil ele1.:.en"(; 
alvlays in position "\:.0 ro11 up the enemy's fIe"nk, sllo1.JJ.c1 he engt·.ge us froL 
any given hedgero1'1.~ehis t'.XJ.it,vUl be supported by its ,~c1jacel1t lmH 
which will a.luays ~)e ai)le to sup)ort by fire.. The roles ,d]J. consttmtly 
be sHitching bac~~ and .forth and i.lpVel1lent should be continuous. Once the 
hedgero\vs have been cJ.eured, the re:.i~a:i.nder of the elenents C2.11 move into 
the open areas hn·GHCen t~1e hed(;croHs 8.ild thoro1.1.[:;111j' s08.reh hootches. cmd 
the adjacent areas. To preclude I.tcll1ecesse.ry cas1.J.pJ/cies, 110 011e shol.ud be 
permitted to enter a cODlj)lex m:rliil the hedgeroHs have be ell cleared • 

(a) OBSJ1.'i.VNfJ:O£r AND ZVAI.UATIOY{. It shou~d be realized that 
LP's be established .for eo.r1y U8,r!15 .. nG for e. ~)erili:eter and are not to 
r.1istakenly aSS1Jlile the sta:i:;,'re of an J.:P. HOVl8ver, steps shouJ.d be tal~al1 
to equip and preptta the LP shor0.d it become necessary for the LP to 
el1gage the enemy. 

(b) ~COi..l.&:DL.'"t'101'Y. '1'ho commander 1m.lst closely study the 
terrain surrot1.;1d:i..n8 i'l. 1=';':l:.r01 Base or Fire Support Ease and choose "1:;110 
Jcerrain featl.'Tes Vlhere LF's nlt'.st. be el11~)10yed in ol:'cler to deny [',cccss to 
the enemy. The LP elGi:le;xl:; sho1.1.1d move t.o its pre-·determined site a.fter 
dark, having alreac1J laid 'TD 1 vire and btTied it /?"e least 6 inches dur-
ing the daylight hours. T;:le elel~1.en-t. should carry a field telo.phon6 and 
an MI/?RC-25 rad:Lo, 2. dou.ble b2csic load ofat!nlo, a strobe light~ multi­
colored flares, a hal1c1held .starJ..i::~l1"l:;scope and entrenching tools. Upon 
reaching the site, both 'Hire and l'rdio C01:Jx:1Ul1ications should be establisileG., 
The element Dust thea est.[..bl:Lsh itself in such a position I?,S to be able 
to observe 360 de&,'r33s. .' .... 11 d,,:ng:3r areas mtlst he kSllt lUlder constall"t. 
surveillance keeping ii1 ::!ind that al1Y slight terre.in fcatt"l:'e s be it e.n 
eight inch ber-ill. or sJ.Jt ~.J:!ci1es o.f [;rass~ Dust be considered e. dr,.nger erea. 
The element must "l:;11en dig :i.llto e. defensive postul'e 1:'.S much as possible 
under the cOl1c1it:i.ol1s of. steal tho .'3hou~d enemy movel1lent be heard or slghted, 
insta.lltaneous aCCt1X'2.te rel)Orts nmst be rendered to the Cbl',lmander. The 
commander n112St thon decide tho" degree of. danger to his elellleU"t; and the 
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prob~,bility of C01'1'Jl~Om~_se of t:1eir~Jo;:;i tion. ::!,e lin.\st then dec.luo Hhether 
withdra, ... al action is necessnry_ Ii this?ction is t:::::en, an necess2J:'Y 
coordination "ith f1'ie;,,\(.11:" elene'ts shou1.d 7)e pro·,)10..::111ed end he mu.st 
e,sstu~e th8t 2.11 coorc1:1.ilZ.t:'.on has ';ce11 adhered to i:rit~101)_t exception. It 
should be llotecl tlJ.2.t ·C;.le clement 1lnSt v.ever ongaGo the eneny force Unless 
it is afforded no o'~her ElJ3:.orna:ti'Ve. If this is the' 8itt1.<;"..tion, and the 
element should O;.1gc~ge t,ho enemy, the dug-in posit,j.on CJld all equipment 
should be in 2 re,Y:lY St8tus e.nd the C017l1i18J:1c1Cir s11or1.d utilize all support 
necessary to safel~r ~·!:'_·!;hdrG.1v h:l.s clenent back -GO the dofensive ~)osition. 

(a) O;::·:i'&LVii.'D:0:". Thj.s :mi'!; has 3ffect:belJ' usod the tectic 
of moving an 0I:l;)1.'.sh "),;:,trol into D. holc.15.nJ!: 2.1'08. ')rior to the hot'rs of dl?r~­
ness and having the ~)''ltrol go thrOi .. :.gh '~h~ no·l·.io~~s of estnblishi;.lG c~ nisht 
amb1.'-sh position.. This tec;:J.oiq1..1.e has ))1'OVe11 to be qtti.te effective i11 lJOpu.' 
12ted areas and 011 I: s ta;r hehindY t;Y1JG 2..nibushes. 

(b) E'!lU.U~'.,.':':U:.. lfnen elOlilsnts are eii1;llo~re.:1 in a ii stay behind!' 
ambush or moved into 2.):1 ami)u.s.h s~.te aft,er a day S1,I8ell, it is Clvite pro·· 
ba.ble tha·t i'~s 10C2:i:.~,0~1. :;.s ~ri101:m ~)y the on ·loo~~h1g enemy or by :Li1telli~, 
gence'''passing civil:i.2.:J.S. :£f the elelnent moves into an 2n~Jush position 
during da,J"light h01.'J.'s and so"bs 1.1.:<, 2:(, th2,t location for the night, their 
location in ;,10St C28CS hE'S been o~)fjerved and is thus CO.TIl;.)ror;1:i.sed. The 
eleHent mE';r be s1.'.oject to an in(5.rect fire attl?,cl'~, a sniper or erol.'.i.1Cl 
attack, or a C01.::"1'0er· ·8.m~)ush upon i11ovo"'01.'.t from the s5:!;e the next d2.y. To 
avoid such possioil:i:::':i.es, ·t.~:.e element sho1.D.d move into a holding aea 
"i thin range of a p;,'o .. cl.cl'Goriilined .')i' si"i:.e prj.or to tl'.e hours of darlmeElt:t. 
llli:i.le the element C2.l.1 8·;~,~.J.l :)e o!Jcervec1, tt should begin )rep2.ratioll of 
its night defensive ).)08:':0;'0;,1, plB,cJ.,-,.g its sub···eleme;.lts into a defensive 
posJ(jure, D.nd tiJ.~5j.1g 2J.:. f:t~'J~)ropr:i .. ?te actions to mako :i.-i, verf'3ctly- c1e,~:;.~ to 
a :)08sib1e observer t).lC'!; :'.t has 0\;01':" intention ofsta:.ting for tl1e ilight. 
Hh.en it becaro.es :~,'r::: onoW(.l to ;:'lO':e .. n"'.etected, the c.~.r,11:)l'.sh petrol Hill 
form up and move c:s 1'0..~:.15",J.ly 2.13 8t031th r'oX"',lits ant of the holding 2,roo.. 
and into the pro·'pIY"nc(:. a.rea. 1:..1. one instance, a.."l olemc.lt of tius 1'1U t 
employed the hol,::in[,.; ':'.1'8£1. ·jjec~ln:i.,,,;.e llrior to mov:i.ng into t~leir pro--I)laJ:'l.J:1ec1 
ambush s1 tG. Upon 50t;;-;:i_ng l).p in· ·;'lle:i.r :let.r area, t:1CY o~)I?Grved 0.. heavy 
vohune of fJ2t;h·.l mor<j::.r 1'01.'.'J.(l.s i'.ll)·ctj.ag in the).r holding ar02., This toch·· 
nique tmdoubteclJ.yse.'.'ed the 01e:::,en-0 cost.ly cas1.'..8.1ties. 

(0..)- Q:35l!.11.V,i'.i'IOr;. Recently, u.nits in the 2c1 Brig8.c::'e Tii.OI are 
susta.in.i..ng an axcessi'\;c nUJ,l~)er of c2.sw:l ties from 1:lP.i1u.fcc"::'t'.J:'ec' and home 
made booby traps. 

(b) EVliLC,i .. n:Gi:. P.:-.st Lessons L08.rnee:' :;?s1'tc.J.n:ug to G.e·~o:: tiUTi 

and c'ostrnction of. boo~)'/ traps h211e been made available to un:i.ts. PropGr 
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techniqt'.Gs are, in lil2-i.V instances, not ':.:>eing eli1 'lo~rof~s Le., mine detec· .. 
tors, killer eyu dev':i.ce, oDserv2.tion c~nd lilovement, b21ilboo poles, etc. 

(c) R~GCdj1:~·.·:J.·~:CJ:O~'i·. ').'1"; t p~~st lessons J.ec~.rned in the area of 
mines/booby tra.ps ;;>8 rev.i.9l'ed 2nd ).)roper technicy.es implem0nted. Further, 
that commanders ple.ce cor,1J!12J.1d emph..;:.sis ill th:i.s caStBlty producing areC'. to 
reduce and minimize t"..nnoce.'3sary c::.81.121ties. illota ~ Scout dogs are ex~ 
tromely proficiei.!:::' in locat:i.llg recently iliYf'lacec1 boo1Jy trF.J.:~ls. 

(a) o:3:S&9.i1.:.~;:W:i. Perso:x.:l.el sonetimes f1?:i.l to 8.:.,pl~r basic St~c·· 
csssfu~ tectlcs dur:i.l1.g COljl~)at 011er2.tio::l.S, 0 .g.; sq1..1f.1.d fire and hk:.net'.v8rs, 
ambush techn5qt'.es. 

(b) EVAL·'.;LTIO~·. Dusie codoat s!dlls I.mst :)0 contiatlE'.lly ro·· 
evaluated a.nd re .. t21'zht Cl.t the sr;111?d and ~)l8.tool1 level. 

(c) :S.EC Od·J!:).:DATION , 
train.ing te.ctics, em:~"loymellt of 
opera ·i~ions. 

d. 

Fire 'Geron squads and pl£"tool1S receive 
1-Te'-'.:~)OllS and ·1i12rl,:sl118.nshi) bet.!een corllbat 

(a) m S1'RVli.TJ: 0:. • Tho esoaJ.ntion of eJ:1G:Ul~r 20ti vities d1)~·:i.:.1g -Ghe 
reporting period resuJ:GGci in the ~)rooe.ssing of 11t1J:10roUS det,:inees. The 
present identificE'/c.ioil s;;·stem. llecescdte.tes t8.u~ing each individu0l 1:Tith 
an identification c2.rd to f2.c:iJ.lt,:'.'i:.o org.:cmzed processing. 

(b) ;~ViJ."" :~T:COi'. A S7'3'[:,0",1 af.'um.ng rlote.inees/~~O~l' s :'.s ess<:mt,ici 
for organized prooessing a:o.d (,.OC'.11"C':::.0 2,CCOl,.;yGing of perso:mel. 

(c) R.r:!;GOLLI:r:DA~.'IO!:Jd. ~.'hd [" vater repe1J.e:1'G :i.c1entificdion 
c!(\.rd be develope( and. issued in Itet'. of existing c2.rds td prevent Ulm6·· 
c'essary confusion in ;lerso!J.::lol :i.c'.ontificf:tion due to llon .. legiblo ID cc.rds 
c: pused by inc181,:ent '·ro,,·Ghor. 

(2) r4_'t_..9_~J:'.s2J·ll~.c.o.l\tJ.J.. 

(8.) 03SEr~VlI.TIOL. Porfornance of Kit Carson Scouts h!l'.s j.nproved~ 
they ere 21ert and '. ~·:rossive du.ringcombat operations. 

(b) EViJ...rND:O),T. COl.'}:tim'.e:l associa-Gion with r.s, units has 
i.ncreased their conficle!1ce a11d willingness. to perform. 

4 



:t .. 

....... 

(c) ruGOi l.i.::··DATICh. :r:lat the rat G2.rson Progr'?l11 be expe.nded 
to fU~'nish f01.'.r (L~) ,scouts per i:J.f;.~ntry pIc.toon. 

(a) 03SEi:~V.o'l.'IIXO!T. GODl;)ined HOC01Y.13.iss.?nce and Intolligence 
Platoon (GRIP) units i-!~len v.sed in offGnsivo operations is 1.111£1.010 to per·~ 
forra its prim2J.-Y mission 28 an int011i&;onco col10ct:1.on agency_ 

(b) EVi • .LUA'l'IOii. Use of the GiU? 0;.1 freq1.10nt night e.mbushes 
produces little or no intelligence. l'ho night 8Ll-;:nlsh can et~sily be per·. 
formed by inf2.ntry 310=.).0:'1.t8. 

(c) l;';.!:GCI·i1ii,~i.·:")li.TICT. Ii.cUeve tho Cj;IP of Gt;:md2'l'd conu:u'Glnents 
and leave thelil free to react to DIOGG In'Gelliconce lODds and to ga:cher 
information as a free rov:i.ng forc{3. This may often rosul t in stakeout 
missions in ville.ges at l'D.eht or 2.S x·"busht1S on enemy liaison routes, but 
as a result of 2cCCl.l,i.;l'l.112.tecl intel1i~';ence rather tl:lun 'i. defonsive me2,s'IJ.1'C. 

(a) Q33Er·{"V:l'l'I01;;. The 2d Brigad.e presently he,s fou.1' (L~) IiLOJF' 
helicopters assigned for tactical 8.~1d eoncral S1.1ppOl't mission. 3ubject 
aircraft is eqdpped iIi. th one FM r2.dio .b.E/mC··5.':. and 011e TJHF radio to 
facili tate ra.dio CQ!11!:Jl'.rD.C8.tj.ons. I:~l e.. tacticcl support 1"010 the 8o:i.rcraft 
is normally utilized "0;"" :~k1,,·.talion CO:C,;l;l;.'l1iars anel/or .:.rtnlery L~·.O causing 
inadeq1.1ato cOnJ1llt".nic2.tioi.! f2ci1i tios. 

(b) EV~:.IJ:.:N1.'IOi7. Aircr2.ft u.tilized for Gom.ll1;:nd and Cont,roJ. 
ships must have e.docur:i:.o CO:,1lil1.'niC2.t:i.on f;'ci1ities to insuro control i.e., 
capabni ty for )ilot, tile Bc t·h::'1.1:i.ol1. CO;·il;l::'.nde:t', und the Artillery LNO to 
cOllll;1tlnicCl to sinmJ. tane01.~sl:~ • 

(c) lWl:CONH;5:.iDll.nOI:T. That -C'HO .B1C-77 IS Hith 8.ssoc5.G.ted antenna 
AT·-271 be insteJ.le.l :'.n the LOH (OI.: .. 6) a"i:."(:,2.ched to Infantry Brigades for 
tactical SUpport DD.!3 sions. 

(t.) 'OB:3E!lV1l.T':::O:;.;. ~;e3d for a fuel vehicle that can accompany 
tnctical vehicles on oper8.t~.oas·. 

(b) EV:ALDATIO~". Conventional fuel 'Grucks e.l"e 1.').18.'016 to nego­
tiate the terrain el1c()'\:t..i.'rtercc1 tn cross-co1.m·i:.r~r operations. b. tracked 
fuel vehi..cle is l·eq'Lu.rec1. 

() """CO' ~'. ···"'\1'· '-0-;7 C .lw..:.l l .. t ... \;;1 ... !!.) • .1.1 J.'.j. 

the M-548 enables the ta.CtiC2~ 
returning to the roads. 

~~he 11.~o1.'nting of 600 gallon fuel pods in 
veh:i.cles to complete their missions without 
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(1 ) Vol.11Ptq;t'.J.:._1,;,~:o.rp£.:.ciQi1 Jr£l31'..?1!L(}.1£) • 

(2.) Q;j:3lful.V.:~·nmT. There he.S ~)e(li1 increc..sGd POS1.·G1.ve reaction 
to the VIP campaign (VOIVllt?ry Infornatioll hOgTaJ.11) obSOl'ved in the 
TAOI. The majority of 'theinforr.l.a.tion 118.S be:Jl1 giv:m by children. 1.J.-· 
though it is ste.nd2.rd I-',rectice to exci1c:,nge IJO.ley for enomy informet.ion 
provided ;:>y civili;ns, t.he 1 st j3n, 5th Inf (r1ec11) h2.s used 110\; rations 
rather than money • 

(b) EVJJ:,'l.;.TIm:r. The incre2.scd reaction to ·the VIP Pr0GT-1.r.1 by 
children seeBS to have ·;·e(:jl1 j.nflt~e1J.c8d thrOUGh the nse of ;iOIi rations e.G 
a. reward instead of 'cho Cl.:ator.lcr:;." exchange of money. In tho five inci·· 
dents noticed the ch:!.ld .. t'Gn ,.rere offered either HGII r2.tioi'ls or money, In 
each case the children OJDressec1, the desire for the Hell rations over tho 
money. A prev:i.ous, m'.t. si;rl.li2cr, :Lncidont lIas noticed in a different crec." 
In this case the c.h:i.1d HotD.d oll.ly 2.cce:·)t h<.:1f the monGY offereei him. 
He expressed the fear ti,lnt l)6ople uotlld become suspicious if he l!z..S fotmd 
to have too much money. 

(c) RECOd.JLDt..LIO~l. lQ'G;:lOu';:;ht.he preii)rence for II ell r1:':tio11S 
may only be a 10C2.1 2.tt5.t.ude, it is suggested t.11<,:,:(; "G" 1'8.tio11s be mede 
e.vailE'.ble to those C:i.t.j.Z311S who ::;ive volu...,kry info1'nation sincG there 
may be a fear of rece5.v;;.ng m011e~;·. H, is also recomID.ended that fSYOP 
su.pport of the "JTP Cc·::,:pl'j.gn J:1ant:i.on thr.'.t othor ;; f:c1ods fl can be subst,i tndec1 
for t1onotnry rOl.fnrds. 
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