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Section I. Significant Undt hetdvitles - Bequirvements for this saction
reseinded by 10lst dba Div unclsssified messags 1-1804, BVDG-GC.H,
deted 20 July 1969,

Section IT. Lossons Learnsdt Comma der's Observations, Evaluations,

. and Deconmendations. -
.',43\; "~,‘:
8a  Parsonnels
(l_) Replacsmentst

(5} Ubservationt 34 Bde is receiving replacements with 11D
MO8 who have permanent profiles.

{>} Evelustion: Thuss personnel are in-cspable of performing
$heir dutdes in their primsry MOS, and are therefore of no use to the
und s

¥

(¢) Resommendation: It is recommended that medical records

be soresned and such persornel be assigned to units Yo where they cm

be properly utilized within thelr profiles.
{2} Persormel Information Rosbers

{a) Obwervabtions Personnel Infarmation Boster conbinwes to
cordadn mameprous ervors sach mondh, Although the unit submits a
corracted oopy of the roster o the rear each menth, sorrechiong e
not socurately reflsched in Subsoguond rosters

{b) Evaluation: The menthly roster as of the snd of a month
is nobt received until the 20th of the following month by the unite
By this tms still aother incorrect roster has been publidhed, even
though the previous rosier haa been cotrrected and returned,

{¢} Recommendations That each wnit in the division submit a
Pepsonne]l Informetion Hoater on a preprinted form to the rear, Ihis
roster should be prepaved st unit lsvel and forwarded, rather than
gorrested at company level,

{3 Zack of Unit Patches:

5,1 TR

(%) Obsepwations Troop morsle suffers from & lack of uniforms
with 10Let 4drborme Divigion paichez.
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{v) Evaluation: 101lst Airboene Division patohes could be sewn
on fatigue jackets for dasues by DISCOM super contesd teams.

{c} Peccrmendation: That fatigue gachg‘bﬂ be issued by DISCGHM
gt wdd sted downs with 100st Adrborne Division patehes and US ASHY
fapes alrveady sown ol

{h} Léck of Barbers:

(o} Obsepvation: Leck of sufficient personnsl in combat
elomenbs precludes having troops azsimmed to duby as barbers.

{b) Evaluation: Cdvilian barbers are available through the
FEL zyutem. Yermspent sprangasmbs ghonld be mede to have barbers
avnpilable with soper conback teans,

{c} PRecommendationm: That aither;
Super Contact tesms have barbers 85 an integral part, org

2e The PL zysten malke barbers available to combat elements on
Fire bepese

be Operabionst -
{1} Use of ldght Ubservation Halicopter (L0H)

{s) Observesion: During Fecent cperatlons the LOH has been
partienlarly valugble in the evacwation of wounded from forward arcas
and for delivery of ammmition and other essentisl supplisa o
eleomente in coutach.

{b} Evaluation: Due to the close prowimidy of the contact ares
o the pesition of atiacking troops, 100 md MEDEVAC alrcraft wers
not abls o lond safely dn the 1Z. "The LOH with its groat manenverabilf by
and specd was able 1o get in and out of the forward IZ with liste
difficaity, Casualties were extracied from the forward LE, by LEH,
o & more spoure 12 8 fow hundred meters sway from the contacht area.
From there they were further evatunted by BEOEVAC sivcrart. Amtsnition,
madiesd supplies ed wabsr were Llkewise shmttled by EOH from the
secure LE 30 the forward positdan,

(¢} Beocomendstion: If a mustained contach is antdeipated in
8 Ziwed ares, it iz deperative that a L0 1Z be cleared 1o the
immedizte rear of the sétacking trovps, The LM will provids not
orily HEDEVAD cppsbidity, bub wall keep the froops supplisd with
worurtition and obher combat essentials,

{2} Terget Marking mrtheds Tor C-J)7 gunships,

{a) Ubservation: During cloudy ovr misty nights it has boen
gifficult to sccuretaly direct the fires of the C=LT punships,
The serdsl flares are not sufficient to light up a targed, porticulsrly
when the wind carries the flare oub of the target area,

{(b) Pwsloation: & more seourate meane of target indicstion iz
nescsssary. The Slpm mordar is an offective system of marking tarpeta
for the gunshps, The mortar is lwd on the target and an illumination
round s fived and fused so that it dgwitea just before imp&ct and
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gonblmes to bmrn wpon bitting the groumd. In this mamner, the gucshing
while f1lwdrating a gengral ares with its flares, 1s also aware of

the specific Sarpeb.

{c} Eecommendation: HBecommend fargetz for C.-h7 gunsbipe,
during conditions of adverse visibility, be marked with Blmm
1llenination rounds, ‘ ,

{3) Extraction of Bifle Dompin lest

{a) Observationt Very fow LZ's were available within the area
of operabtionse

{b) Bwaluatden: & pifle company mmet remain within & ome hour
dlabanes Troam m L2 for impediate extraction, contingency plans,
medevass, Pagupply, and minfqmamante.

{¢) Becomrwndaftion: That all rifle compenies cut 2 minimm of
one 12 dally, This can be acemmplished by the plstoon providing
sseurity for the cwmpey CF, while the remaining platouns are
conduetling soarch apd dsastm or pecorng ssavece in force operatlons.

{i} Recon by Dhesryed Indipect Fires

{8} Obzervation: Maneuver glements eupountered smd 1-4VA teans,
umally employing delaying and harsssing tectics cresbing casunlbtics
end time logt through dgnlnmam of the umit,

(b} Bvaluatiend meu‘b secoemaisemen by obsurved indirest fire
wﬂm the probability of thiz typo cncownter and canses the enewy
(¢} Feoormendations Bxbensive use of recen by observed indirect fire
en plonned routes of advance and the use of Pink Teams to scroen
areds to lmmediate frovt and flanks of maneuver elements should e
uged, In addition $o reducing this typs of encounter, this benefits
tae ground cmanﬂer in that hs is sble fo sogage the enemy with
ipdirect fire quickly by shifting from recently fired targets, Tho vwep of
observed Tire} howswer, is essentlal iu e eﬁy eotive use of fIadirveot fire.
(5} BStay Hahind Foroe:

fa} Ubservation: In offoris to maintain contimud surveillance -

of frisndly slements, smd 1 NVA gnits, ususlly two $o thres mawi&uﬂls,
ammwt b follow mawenwer elements,

{b) Evaluutiont By Jeaving & small “stay-behind® foroe sob up
in o0 smbush posture in the previcus nL,ht’s HLP, the enemy can %o
fdetocted and destroyed.

(e} Hecommendetion: Elements should smploy stay-behind ambushes
whnezgg- possible.
Sepper Attscks: Ses Inclosure 6,
La Tmmgi

{1} Use of Orgarde Moxtars:

{a} Obeervation: On some pecasisns direct support sxtillery has
noh proven responsive o $o provide lmmediste fire support for
elementz in conbact. * tn elegrance delays, computation delays,
cossagiieation dlfficultics and olber comitments, artillery is not
sluways svailsble on a few minutes nutlce,
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(v) ZEvaluation: Thore is & noed Por increndtd 5&1 iiuiu

organic infantry indirect suppord weapons, Dwring both the fight

at idrborne end Dong &p Bia heavy, multi-mit, conbacts frapmented
artilioyy assets, decrensing thoir offeciivensas, Mortars ave
available at all times and can follow closcly the progress of fricndly
urits, providing them instentan.ous fire support sppecilally Af
elmobile agscts are used Yo keop the morbars mobile,

(e) Recommendation: 411 Infantry Bottalions emphosiss
ingortance of fully wtdlising morters and training mordar cress in
guick rospones and moddlity.

{2) PEmployment of the 90w HR.

{a) OCbpervations Mamy troops are not famildiar with the wpersila
ond employment of the 50mm BR.

(b} Evalustions The S0mm AR is axcellemt for wse sgainst the
fortliled onemy positions often snevuntered in the Bds 40. The HE
o HELT 4ong effectively pevtralizes bunkors, while the connistor
rownd 1z ugedul in o wecon~by-fire role and in FB defunse.

(e} Recommendation: &n ascolk rated program of practical
instruction on the M67, P0ma HR showld be implemented at rifle Co
Yovgl dn 21) Infotry Bofg, -y

ds  Intelligence:
{1) &erdsl Photography.
(2) Observationt Delay in roceiving deridl Photography,

(b, Bvaluationt Hand held photogrophy teken at Brigade level
has been used extansively o plan LE insertions, sd to target onemy
losations, Exposed £film mbmitted for developing end printing ab
timeshas nob returned within the required $ime needed for plapming
mrpracs, Often filn submitted 2-3 days prior $o an speration has
returned 2«3 days after the operation has beguwn, and vn occosion
after tho tarmination of the operation.

(¢} Recommendstion: That dovelepment of prints be given & hlgh
priovity vhen vequosted for a WIF date due 40 tactical reasms,

{2} 4irbome Peraswnel Detectors feadings,

{a) Observatlon: dirbome Persunnel Detectors Bogadinzs ara
sonetimes yocoived too lata for offective wxploitation,

{b) Bvalvation: Sniffer rosdings must be reeoived st time
of sctual reading. In many cases a time lag will significontly
raduce the value of the resdings.

(c) Recommendations That spiffer aiveraft relay roadings via
Fi radic direetly to Brigsde gs saon as possible sp that readitgs
eon be setod wpon Immediately,

k
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2, lLoglsties,

{a} Observation: When coaducting combat sasavits md vesupnly
cperetions in arpas far Lrom £ixed insballiations, as much or worw
blade tims is used travelling to and from refusl pointa as is gpent
in eonduching the operations, During inclement weather, tims spent
fiying to and from refusl points muy mean the mission canmot be
accmplished,

{b) Evaluations Establishing a refuel point at the FB where
wnite gtage for comdet asaaults and unlt vesupply originates will
elimdnete excesgive nopeproductive blade time snd substardid 1y
reduce the time required o conduct these operatioms, Additdonally,
it allows weits to take advendage of bresks in weather to effect
their rasuppliz.

(o) Hecommendation: 4@ combot undts move forward md esiablish
PR's, direct support helicopter units establish s forward refuel
point at the FB from which resupply to units in the field will he
effeoted,

(2} Mainbenance: L
{(a) Obzervstions Spot painting of wehlelss and equipment
with wrush when asrpacl sproy paint is unavailsble produces an
anevess- and stpanked £inish, : .

(v} Bvaluation: By using & hand operated Ingeeticide abomizer
and properly thinned paint, & smooth, guick drying finish can be
&mlied using g minimm of paint,

(e} Becommendation: Hand operated sprayer be utdlized Whonever
Zeagible for spob painbinge.

(3} The IM-571 Articulated Vehicle.

{a) Obgervation: Seversl problem arens were encountered u.th
the dM-571 Artdeniated Vehicles., Of the five ZM-571's asa gned to
the 3d Brigade, all five ave deadlined. Three desdlined for rear
drlve ghafia: one for services awl 3d velwlon maintunmos, {Poplecs:-
trenamisaion indicater; road whoel, and tighten tracks), and one has
hoen wroeked, lafh fromt,

(b} Evalungtion: Rear drive shafts have been a contimious
maintenance problems The perts are nearly impossible to obtain,
Second and third echelon maintensnse is very hard to parform due to
the locations  of the wolts., upsdr ports comtdnms -0 .- .
%o be a large problem as they are noaray non-existent. +0e repaly
parts are nob dn 21} cages interchanpeable with obher vohdcles of
sase Ywpe and podel. The lack of a techsrepresentative has impared
the operation and msintenance of the X-571,

(e} Bocommendation: That & larger supply of repair parts be
mede available within the supply chommels fop ISURE or test
items of equipment, That care be talen $o assure &1 1ike items
are 100% interchanpeabls., That a techerepressntative ba made available
&t least at Division level for smy MWSUAR iben when maintenance of
that item is required, RN
“l;' . . “
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(L) Use of saws for cutbing LEts; L L -

(a) Observation: The n@ﬂ&;ﬁit}} of cutting I&'s while cperating
in $he mounteins requires consbard availivility of chain saws,

{b} Evaluation: Pragilo squipment and a lack of ropair
parts hag resulted in a kipgh desdline rete which has created @
situstion wheredn supply dves not equsl demand.

fc} Recommendations:

1, That all Infarnkry units be suthorized and issued 4wo-man
orosg=tut SOwWe,

2+ That chain saws be immediately evailable at DSU for dirces
exchanped,

3. That stronger, higher cuality chain sews be procurred,
{8} Use of demslitions for custing LZ's:

(1} Observation: &irmobile operations in mountainous teppain
require LE'S 4o bo oub at frequent inbervals,

(b} Bveluationt Bignificent ameunts of demolition, to~include
detoneting cord, are used to clear Bi's. These items are presently
in short supply.

(e} Recommendatioms:
1. Maximm use be mede of wmasking tape bo fasten G- to
E:raea. This would sliminate much of the dotonating cord used to oub

Hla,

2, That training be given asd enphasis be placed on using
clectric Ylasting caps, W=l wire ond claymore generators to save
nors dutenating copd,

3o . That Ol be suthorized as part of the Infantry's hasle lead,
£, Orgonizationt See Appendix 1.
g. Bocape, Evagion, apd Surevivel: Hone,
hi, Other: CHEMICAL:
(1) Vas of CS at Dong fp Bis,
(a) Observation: Effectivensss of 10%mm C8 Artille ry round
was minimized dus to the fach that the chemy was equipped with
protective musks while dafending ble hesvily-fortified bunker pogitions,.
{b) Bvaluation: The 105mm 05 2rtdllery round osn be employed
with & varisble time (VI) or § Bechmical time (M) fusme to obtain sp
ady burst, ellowing a more rapid budld-up of am inespacitating
concentration of agent, Thus the enemy will be sllowsd lecs time
%o don his protective mask. In the eveit that protective messures are
taxen, in spite of this more rapid tuild-up, the use of the 10%ma CS
artillery vound over a more prolonged perisd of time (le., several
]
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E&?’f{ﬁm harrags tho snemy, by forcine Wim bo wear his Pretoetive mek
miting his frocdun of mowenoad. 1o oombat offectiveness of
e moamy con thus e signdficontly vodused. .

(e} Recommendation: 3105mm C8 irtlilery rounds be fired
exelugively with VT or M fusing; also that fire missicne using tiese
mapdtlons e exbended as necessary to maintain an incapacitating
ameant of agent over a prolonged perdied of time,

(2) Emplacement of Fougasse,

! {a) Obgervation: Emplacement of S5-pal druns of ¥ougaase
{weight 450 to 500 lbs) in mountainpus berrain (i.e., on the perineter
of fire bases) by manual Lebor is slow, cumbsrsome, and dam gerous

fur persommal iInvolved in such emplacement,

(b} Evaluation: UH~1 type helioopters can bs used very
effectivaly to emplace fougasse in pre-determined positlons, The
emplocammnt can thus be accomylished easily, rapddly, and swith
eongiderebly lese hegard 4o pevsannel involved, :

PR

(e} Becommendation: Security Units Pre-positimiag fowsse Labs
the perimeter defense of their fire hages wtilize UH-1 helicopters
to #.4 them in the enplacement of the drums,

h2, EIGM§ ey
(1} M0/VHC46 Power Supply.

(2} Observetion: Currently JInf battelions utilize the AN/VRCW36
radis 88 & porbion of the Cummnicatlons equipment in the battaliam
ey The prodlem is to provide an sdequate power supply.

(b} Evalustions The setup ss origlondly employed $¢ cenmocted
in the fellowing mannert

4 1.5 B 28 ¥V DC generator is the primery power supply sourco.
The ganerator 1s hoovked to a palr of 1/4 ton batteries wired in
parallel. Ihe radios are hooked to the bebteries, The problem arisos
¥hen the system proves insdequatd for the load. The insertion of 2
fors bakberiss in Tiew of L/ oo ond the addition of & secand pair of
%5 bon batteries wired in seriss to the first set effectively handl s
She sitwstion. The batteries in thiz new setop are able to handle
all pesk losds pleced on theme :

h3e Civie Aotdiont Ses inclozure #3,
hi, Engr Support: See Inclosure §k,

& Inclosures

1s Tusk Organization ,
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PORIRE THE Prger pPeped
RASK ORGANIZATION FPOR AP?E% SHc

3 Bde Cmtrol 1606 2501, 3e187 -

Bde Scty Plat B/326 Fogr (DS}
Bon 1-504 A/1ER ARB {Dsg
Ae3~17 Cay B/158 AHB {D3
2319 Arty {DS) TALP 20 TASS
C-2.11 drty (GBR) 58th St Dog Plat
Cut Bl hrty (OSR) 3d FESE

0183 Arty (GER)

Lot ARV Ragt 34 4BYN Regh

Tul AEVN By /F0 Party 1-3 ARVH Bn w/PO Party .
23, LIEVH By w/F0 Party 2-3 ARVE Bn w/FO Pargy
31, ARVH Bn wfFQ Party 33 ARVY Bn w/FO Party
Ll LRV B /PO Party Battery 12 ARV Arty (DS)
Hattery 11 SUTH Arty (D)

* Battery 3 ARVH Arty (GSR)
3 LHG Party

C TR A
)

TASK OBGANIZATION YOR MONTGOMERY RENDEZVOUS
3 PHASES
B Jume - 21 Jupne PHASE I
22 June - 8 July PHLSE IX
5 fuly - 25 July PHASE IIT

PHASE I
24 Bde Sontrol 1506 2506 2-327 374 Ca 2502
Sety Plat Ten 378 G {8 30"
B(-)/1-506 e 3/ Caw 327
2-319 Ardy (D5}
A=2- 17 Cov (D8}
B/326 Bmpr {DB)

e CONEIDENTIAL
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PHASE IT
3d Bde Bontrod 1nB06  2-506 =817
Bae Scty Plat Ma}/1-506  O{~}fe~3l krmor
B/ 1506 TF Sec 4, B Trp 3-5 Cav
2319 Arty (DS)
he2-17 Cav (D8)
B/326 Enpr (DS}
C/158 B {(3)
PLOF 20 TASS
3d 7SSE
é:ﬁﬁﬂt 2d _LEVE Re
3/7 LR Cav 1-1 Bn
O-2- 327 k3 Bn
2.3 Bn
Be3l drty
34 Bde Contenl 2506/ 33 AR 24506/3-3 ARWN
fio 2«506 Hae Bag Co 00 1506 (w)
Plat/Mof1-506
Ede Soty Plat
Lf2-a7 Car Eﬂs}
2w319 bry
B/326 Ingr fﬁﬂﬁ}
6/158 AHE {D8)
TALP 20 T45S
34 FEER
3-8 Cov 3¢ ABVH Re

3.7 R Cav I3 ARVHE

Bie.327 Hae Bas Gn

&fiﬁz&? Bf3h ARTY

w3 LB 3.3 ARVY
187 ' 3-7 ARV Cav
TASK OBGANIZATION (OPCON UNITS)
APACHE SHOW (10 Yay « 7 Jans)
$ May - 18 May & fo.nnk OPCOH 4o 24 Bde
9 Moy « & June 25250%006?%3 53 Bde
iaﬁ;;; - %ﬁwnm i}'é%(" o %o 24 Bda
- 7 w506 OFCON to 318

18 May = 7 June 345 Gay OPOON 40 id 48

7 May w 9 Ay 3287 OPCGH
B < _l ﬁﬂm Lnal Fas T o

e -
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L

8 dung w 17 June

o Jukw
19 July

25 July - 31 July

" MOHG
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TASK ORGANIZATION
CUERY HENDEZVOUS (B June - 31 July)

2-502 OPLCH 33 Bde

2327 OPOOH 3d Bde

3w5 Cav OPCON 3d Bde

B/1-506 OPCUN 3d Bde Hyg
4/1-506 OPCON 45 2.506
C/1-506 GPCON 4o 39 Bde Hog
B/2~327 OPCON 3.5 Cav
A(-ng.zg; OPCON 3.187

Al~), Blm) 3e5 Cav OPEOH 3.157
C/2-5D6 OPCOK 1 1.508
/2506 OFCON 4o 34 Bde Hog
3221 GFtod g0 3 Bde
Afg-327 OPGD to 35 Caw
B/3-187 OPCON 5 3.5 Cav
Ofm}/2u3ly fgmor O to 3187
C/1.505 OPCON to 3.8 Cav
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STRENITH REPOHT AND ACSTER OF XEY PRRSONMEL

1. Bde COr COL J, B. Conmy Jr. 1 May 69 - 1 Jun &9
COL Robert He Blegrist 1h Jun 69 - 31 Jul 69
2, Bde DOO: LIC Lon Me Henawald 1 May 67 « 17 Jun 69
ITC B, 4, irthur 18 Jun 69 - 29 Jul &9
LTC Howard G. Crowell 29 Jul 69 - 31 Jul 69
3+ By Commapders:
24 1-506 kb Inf: LIC James M, Bowers 1 May 69 - 30 Jun 69
176 &rnold Hayward 1 Jul 69 - 11 Jul &9
HAT Dale &, Burroughs 12 Jul 69 - 18 Jul &9
LIC Leon KeCall 18 Jul 69 « 31 Jud 69
Be 24506 &bn Inf: 1IC Gene T, Sherron 1 May &9 « 16 Jun 69
‘ 15C Len , Harawald 17 Jun 69 - 31 Jul 69
€. 3-187 ibm Inf: LIC W, F, Honeyoutt 1 May 69 » § Jul 69
LTC Williem K, Stednberg 16 Jul 69 = 31 Jul 49
de 2-315 Artys 17C Wilfopd B, Harrell 1 May 69 - 6 Hay 69
LIC Wiles J. Folwyler 7 May 69 « 31 Jul &9
£e 3-8 Gave LIC Thomas ®. Carpenter III 2 May 69 - 26 Jun 66
LI0 Joseph L. Hadaway 27 Jup 69 - 31 Jul 69
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