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"THE HAl YEN (SEA SW ALWW) INTELLIGENCE PLAN" 

I was present at the headquarters of the Central Intelligence Organization -
a puppet strategic intelligence agency with a great deal of power - from the days 
immediately following the liberation of Saigon. Among the piles of newly­
captured enemy files, I paid special attention to a group of files with a black "X" 
and stamped with the words "TOP SECRET", in red, and, underneath these 
words, the title "Vietnamese-American Bilateral Intelligence Plan for the Post-War 
Period." 

The initial lines in this batch of documents clearly stated the goals of this 
plan: "To recruit, train, and deploy communist prisoners of war to iniIltrate 
important Communist organizations in order to collect strategic intelligence 
information during the post-war period. This will be acomplished by returning, 
releasing, unilaterally returning, or exchanging these individuals during the course 
of a political settlement. The most immediate responsibility of the intelligence 
agents will be to create a secure cover which will enable them to infiltrate the 
opposition and to await an opportunity to establish contact and to receive their 
assignments and operational equipment." 

This was a total plan, with a complete organization for implementation of 
the plan, proving that the enemy was cooking up an evil plot and planning for 
even the worst possible political eventualities (as far as they were concerned) in 
order to work out a long term intelligence-gathering plan. 

The command element for the Hai Yen plan consisted of Lieutenant 
General Nguyen Khac Binh, Commissioner of the CIO, and two assistants who 
were both senior intelligence officers. Nguyen Khac Binh delegated direct 
command of the plan to puppet Lieutenant Colonel Phan Cong Tam, Chief of 
Section A (Planning Bloc). Lt.Col. Tam had studied intelligence in the U.S. and 
had written a masters thesis on psychological warfare. All problems involving the 
plan were reported directly to the Commissioner of the CIO, without going 
through any intermediate levels. 

The interrogation, vetting, training, records, and safehonse security 
elements were made up of mid to senior level intelligence officers who all had a 
wealth of experience in intelligence operations. These officers, who totalled 
around 30 individuals, were brought in to implement the plan. 

Alonside each of the above elements were American advisors who 
monitored and kept current on all developments regarding the plan. Of special 
interest was that they set up two special sections to monitor the two major 
operations which they called "Northern operations", aimed at dispatching 



intelligence agents to Nortb Vietnam, and "Southern operations", to plant long­
term intelligence agents in Soutb Vietnam. 

The enemy expended a great deal of effort to recruit and select an 
intelligence agent. First of aU, they sent intelligence officers to contact tbe 
detention camps (tbey regularly went to Phu Quoc, Con Son, Nba Trang, and Da 
Nang camps) to study tbe mes of tbe prisoners of war. If tbey found a target wbo 
met a number of pre-establisbed criteria, tbey would borrow tbe me to take it to 
CIO beadquarters to study. Then tbey would explore tbe ideology and attitudes of 
tbe candidate. They would then seduce, bribe, and control tbe target to turn him 
into an intelligence agent. Before reacbing a final decision, the intelligence agent 
bad to go througb a selection period. During this time, tbey used a piece of 
technical equipment, a "lie detector", to make a psycbological impact on tbe 
intelligence agent. They would place on the intelligence agent's bead a "bat" with 
many electrical leads, like an electro-cardiograpb machine. The intelligence agent 
would be allowed to respond only witb "yes" or "no" to a number of questions they 
would ask him. If they detected some kind of prepared response from the 
intelligence agent and determined tbat the agent was not sincere, the agent would 
be rejected. In actuality, this was just a means used to make a psychological 
impression on tbe agent. This machine was usually operated by U.S. officers, 
and, because of tbis, the U.S. bad the decisive input in recruiting or n:jecting 
these agents. 

The enemy also arranged various tests of the agent's intelligence and 
aptitude for intelligence work. These included: a set of 100 pre-selected pcitures, 
and out of every 10-20 pictures two pictures would be simiJar, and the intelligence 
agent had to quickly find and describe the similarities; assembling a picture whicb 
had been cut up into many pieces; quickly reading numbers and tben jotting them 
down; answering questions on political and social issues to determine the agent's 
taleot for reacting quickly; describing tbings located in a house or a closet; or 
scanning a document, taking notes, and reading it back; looking at a map and 
tben sketching a few many targets on the map ••• 

After this period the enemy would send the agent to training. The 
intelligence agent received very detailed training in methods to use to seek out and 
collect intelligence information; in elicitation methods; in counter-surveillance 
metbods; in resisting interrogation; in metbods to communicate by secret 
passwords, slang, by secret code, or by cbemical ink. The U.S. CIA was 
responsible for tbe communications techniques training. 

After completing bis training, tbe enemy would allow tbe intelligence agent 
to celebrate by arranging various degenerate pleasures for bim. Before returning 
him to prison wbere be was to continue playing tbe role of a prisoner, tbey would 
feed bim badly for a period of time, give bim tbe false appearance of baving been 
beaten, and bave bim memorize a number of false incidents to cover the time 
wben be was away from prison - tbese incidents would be made up by tbe 
intelligence agent himself. When tbe agent returned to prison he would do things 
to make bis fellow prisoners trust him so that he could be able to deeply inilitrate 
and penetrate our ranks in the future. 



The file was rather complete, hut It did not answer one important question: 
bow many such intelligence agents were officiaUy recruited? Who were these 
agents? Where were they now? In order to answer these questions, we had to 
spend a great deal of time going to the various reeducation camps to locate and 
interrogate the puppet intelligence officers who had commanded and implemented 
this program. Researching, analyzing, and coUating their statements, in 
combination with other documents which we had captured, enabled us to 
understand more clearly the results which this plan had achieved. They had 
examined the files of more than 2,000 prisoners of war and had brought in more 
than 200 prisoners for interrogation for the initial selection process. The 
inteUigence agents whom they had officially recruited were deployed for 
operations through the various prisoner releases and prisoner of war exchanges. 
We uncovered and arrested a numher of these individuals and monitored many 
others through the use of a variety of means, so that now we know clearly who 
these intelligence agents are. Clearly the enemy is poisonous and crafty, and he 
has long term plans to continue the execution of his dark plots. The complete 
victory of the Ho Chi Minh campaign, however, dealt a heavy blow to the "Post­
war Plan" of the enemy. 

By DoDuc Van 
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Irung IlO'ng dnb boIo·mOI W 

quan linh bOO chl~n I""", co the 
tlfe CUB nguy-ngar "' nhling ngay 
Sill Gon mul ~ial phOng. Trang 
d"ng ho SO' nson ngang eua dlch 
m,n Ihu dU'Q'c. till di)c b!~1 cM y 
den m(I! t~p hoSO' ngoill bia in d~m 
nel mOt !!'Ieh chea den hinh chii' X 
va hal chii' "101 mal' do, d,,61 Ii! 
hang chO': Ke ~ch linh bOO song 
ph"C'ns V~I.MY tOOl huu eh':n. 
Ke ~ch d"flC man9 "* em tcn 
ral kcu: "K! ~ch 11m Yen' .. .-

Ngay nhlinS'dOnj; dllu cUit ltp-
1flJ ti¢u dii n6t ro m\IC dieh CUB kc 
hO'lch: '"Tuy~n dung. hOOn Iu~n, tXS 
In cae III binh eQng san lal "am nMp 
cile W quan trons yeu c~a C6ng ,;In 
d~ thu th~p nhting Un I"c linh 000 

thea sat,ndm cMe rJ1I,J' d'~n b,en eu" 
ke hoilch. Oang <hu i, chung IGp 
them h.,1 han d~c Oi¢1 de thea dOl hai 
ph~n c{\ng tac 'YO mil chung glJl Iii 
"CI'\ng tac B.1c vo' nhhm lung nhon 
vlcn tinh N:io fa mien u.1c vil\:ong 
lAc Nam vV"Ci\1 cfim nhfln vicn (inh 
bolo Illu dill <" mien 1'4"01. 

OC cOlh\: luy~n ch"n dlfQ'C m,il 
nhiln viCn tinh hi"" chun); ton rffl 
nhl~u ,,;ng ph" TMl'c het lUng :;j 
quan Ilnh 000 di liCn he v<li cae tr,u 
giam (thlf,'mg chUng den fro! I'll. 
Quoe, Cun 1)30, Nha Tnmg. 1).'1 
N~ng_) nghien cliu hll ... , ," binh, 
Nil'u dill tU'Q'ng nau chung trniy <lu 
m(il sO tiCu chuan dfi Iljnh s.~. Ihi 
muvn hll"'Tv~ phu<l~ k!>li lMe,riii 
SIIU dolMm do t" Iltl~ thilidO vii 
dv d~, mu. ch ... ic, khong che liim 
nhan vicn tinh bflO, Tn.nn: khi quycl 
djnh chinh lhlrc, nhim vlen llnh ban 
phiii qUI) thCri ky dlf tuycn. a gilli 

hinh dii dlft:rC CAl lam nrneu milOh, 
ht* dt,lC nll<lnh cile chli sO v~ ghl 
nllo- holIc Iilm m(il sO bill lOOn vOl 
1001 glan quy dinh. holIc In) lal 
nhfrng cau h,~ v ~ chinh lrj. xii h(ji 
xem lill frng pM. holIc IA 1<11 <Ill val 
ell Irung nha, Irong tu, lem nhanh 
m(n u'U U¢u, ghl nhut nOi 1o',I.c01 m0t 
ban <Ill rol vE 1<11 vO-l mOl vill moe 
lieu can thiCt_. 
, Qua 8.,1 dOiln <16 ch~ng sC dlla 
<Ii hOOn I~~n, NhIln viCn llnh bOO 
d,,<;yc huun luyen rlll chi U"l v~ 
phU'lrng plwlp dieu 1m Ihu IhIlP lin 
IITC linh b.1o.cach lhii'c moi hOi,each 
chilng llIeo dOl. ch6ng klull tMe. 
each Ih.:rc ti~n li,Ie bllng n$ kh1iu, 
l!Cng king. Mnll m~ mil vii m\IC h6a 
hI.x:_ Vhan ky IhU~llhOng lin liCn k>c 
do bQn CIA My phu lrach. 

Sau khi dlfQ'C hOO n IIlycn, chUng 
cho nhan vlen dnh bOO lin cllO'i dOi 
Irvy,hU'lrngl<J(:. TruUc khi 1n\!;Ii lr<ll 
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"Uiln tinh bOOcapCl!O'~b'll)'cn KMc "''b .. ~ '. hili chling d(1t fa. Nou "I ml,lt 'If I>.'i 
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Phan C{,ng TUm, UIWnJl bun l\ tlnh min Illl\ chung ph,il hiCn r. va 
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.' .. IlO phIlnlhlim van, tr.1e nghll1m, • dinh Ivy~dvng hay h,il txL· . 
hOOB!VYC~, /llI.SO" gac.nna an lOWr_, , 'ChUng c'iln I" ch.:rc nhling hinb 
d~1t iii nil""&,,, quan'lInltbOO trung Ih.:rc Ihlr SI/ UI<1ng mlnh va ",'ng 
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glill Il,jp <lwe mVI diu hOi quan 
'rung: chung tin chinh th.:rc tvy~ 
dung dwc boo nhillu nlwln viCn linh 
"",,1IJO Ii. nhll'nllt<ln nau? ttiCn n'7 
,i' diiu? OC giai dllp nhlhng cau ha 
ni.)·, chung IIJj phill 1O'n nhley tOOl 
!'iirdl ",\c trill cal t<Kl. !jm~pv' klull 
tMe nh,;ng ten si qual! tlnh bOO 
ngoy limg chi hoy vu dieu hanh kC 
ht~lCh nil)'. Nghlen clio, phan licit. 
Il'mg hv-p nh(rng lui khai ad VO; 
nhling lilI liCy khilc Ihu dwe. glup 
hl~u oi hl,n ve k~1 qua djnh Ih\l< 
hi~n ko ho\och, chung dA nghiCn cii'u 
kh"i. h,m 20(10 hll ""lI nlnh d"" 
vc kll<ll thllC d~ tuy~n Ci'<,Jn "'" khao 
khming hIYn 200 ng.rol. Nhling 
nhim v ien tinh bflO dUQ'C iU)'cn chon 
chinh Ihll'c, chung da tXS t~. _ dl 
h<'I\It Il¢ng In"'8 nMng Ian ph6ng 
Ihielt. trao Inl tu binh. Ta pilat hien 
Nit git} duqc 1Tk.l\ sii va tiCp thi..~dUi 
bimg k>,11 nh,;ng N~n plwlp kMe,dcn 
",If dil hiit ni vi! nhling nb.1n vicn 
tinh hi., dd. R<l rimg kc <ljch rii1 
,115m dQc, 1au qvyet, co nhling toon 
tinll IW dill Ill! ph\IC vv nhUng mltU 
dll den .€li, NhttnS ..... lOOn tMng cUa 
chiCo tlj<:h 1Jl'> Chf Minh dii gk1ng 
di,n . nQng nil vao ko hO<JCh ~u 
ch':n" cUa chUng.« , ~ 
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