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Eastward now we point the bow,
The Philippines ahead,

By orders of ComSeventhFleet
In his quarterly sked.

The screws are turning and fires are burning
Neath Boiler Number One,

And cross-connected we stay protected

From low fuel ere we're done.

Away from war al Condition Four
Of readiness we be,

And Yoke throughout is our redoubt
Against an angry sea.

Qur course through night is shown in light
From sides and stern and mast,

So ships may know which way we ¢o

And thus are safely passed.

The silent guns with tompions
Fired tight against salt spray
Belie the roar they lashed ashore
In many a recent day.

Steaming alone is nice, for the CO of Weiss
Is SQPA and OTC,

His duties, too, include CTU
Seven-Siz-Point-Zero-Pt-Three.

The waves cul through, the course is true—
Zero Seven One—

Twin motors drive Sizteen Point Five,

Our speed towards rising sun.

As the hours go the soot doth grow,
So at the stroke of two,

We quickly slow, boiler tubes to blow,
And speed again renew.

While shipmates sleep the watch we keep
And ask with silent prayer,
That fighting cease, and bring us peace
And freedom everywhere.
LT G. R. TELFER, USN.

USS ASHEVILLE (PG 84)
'Tis the start of a new year, We're oul on patrol—
Watching the sampans instead of a bowl.

But we can all hack it—the reason you see,
Is that we are the men of a fighting PG.

Tonight we're patrolling in Area 2
As One-One-Five's OP schedule tells us to do.

If Charlie should make it and head for the beach
Our speedy new turbine will keep him in reach.

The turbine’s our “tiger,” the pride of the ship,
We light off the start pump and then let ’er rip!

She reacts with a whine that grows into ¢ roar,
And we’re off like a shol from a 16-inch bore.
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If a call comes for tire, we light out for shore,
Manning all batteries, and ready for more.

The Captain i3 SOPA, Independent we steam,
Alone-—but a part of the Markel Time Team.

The ship’s running darkened except running lights;
(And those go out, too, when we have firefights).

Condition of readiness Four on the [‘Tet”
And modified Zebra is what we have sel,

Our radar is down, so we couldn’t “‘'see” far
'Til we cumshawed the “gadget” from a kind PBR.

Now that problem is solved, bul we still have one
more;
That’s our number one ship's service generator.

Except for these troubles, well, everything’s fine
Number Two has the load, with both mains on the
line,

One-four-five is our course, and eight knots is our
speed.
As we check out a junk and then swiftly proceed.

After course to check contact, increase speed al same
time
Make another log entry: *“Left to one-zeronine’”

Later on, through the darkness, our light comes alive
As we flash Hickman County, LST Eight-two-five.

‘Course the Captain is topside, and most of the crew
To ring out Lthe old year and bring in the new.

As the ship’s clock strikes midnight, we shoot up a
Fflare,
And the South China Sea looks like noon in the glare.

There is no need for starlight scopes—no, not tonight;
For the sea and the beaches are already bright.

The whole coast of I Corps, both land and the sky
Is lit up like midday from Da Nang to Chu Lai.

We're a long way jrom home, now, in a conjlict that's
grim.

We're far from our loved ones but we’re lighting for
them.

We hope for a good year—the end of the war,
A victory for freedom, and many things more.

And so do we wish you, those home and those here,
A wonderful, peaceful and Happy New Year.
—ENS A. J, LAUINGER, USNR
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USS CONE (DD 866)
“Is this the way to start the new year?”
Queried the CDO of the Chief Engineer.
“We're resting on keel blocks, high and quite dry,
Our boiler torn down, and a gun mount we're shy.
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“There are holes in the deck, the radars are down,
The shipyard’s sandblasting the hull all around.
It's quite impossible to get underway

From this naval shipyard for many a day.

“All of our services we get from the dock,
Unable to move, we just sit like a rock.
Charleston, in South Carolina, I fear,

Will be our ‘op-area’ for much of this year.”

Now the Chief Engineer looked thoughtful a while,
Then suddenly his face broke into a smile.

“Now we both know that there’s a reason for this—
And that’s to insure the Cone’s readiness.

“All the work going on above and below—

The chipping, painting, and welding—will show

When we get underway and then leave this place,
That the Cone will be able to keep up the pace.

“Whether guarding, or steaming in ‘unreps’ galore,
QOur ship and our crew will come back for more.
Overhaul, you see, is really quite fine—

For when it’s over, our performance will shine.”

The CDO looked relieved and nodded his head,
“There seems to be truth in what you have said.”
The Engineer’s words have calmed all our fear,
So indeed this can be a Happy New Year!

--ENS J. D. METZGER, USN
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USS CAMP (DER 251)
What cheer to the New Year? What hopes spring
anew?
As vss Camp to buoys two-one and two-two
Finds the new day is dawning, Kaohsiung, Taiwan,
Moored safely by wire and chain straightly strung.

The winds may be chilly, the winds may be cold,
A4s CTG Seven-Two Point One, we bold

Sailors stand tall to bid this year in—

For the Chinese Navy as well as our men.

About us are vessels of all sizes and kinds,

From portly old merchants to rakish designs,

But proudest of all are the blue and gold names.

Worden, Bausell and DuPont, of destroyer force
fame.

Looming large over all is AD Fifleen

A tender renowned as the “can do”’ queen.
She provides a fine berth for ships of the fleel.
ComDesRon Two-Two, in DuPont, we greetl.

We've been out in the Strait, we've been down to

Hong Kong,

But we’re now in Kaohsiung (where the fishing is
strong).

The condition of readiness, Number Four, has been
set

And the setting of closures to Yoke has been met.

Qur shipmates have left us behind for the night
They trust us o keep their ship safely tight.
Yet this day a New Year will find us together.
Again ready to steam into cruel, stormy weather.
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For the task we must do is never “‘all done,”

The essence of freedom is mot easily won.

We give thanks for the old year and welcome the
new

With its hopes for the future, for peace, and for you,

And for all of the families, everywhere in the world,
Whaose lives have been safer this past tumbled period,
We pledge, as always, to keep to the sea,
Carry on for freedom and fight tyranny.

—LTJG T. F. MARFIAK, USN

USS MARS (AFS 1)
We're in uss Mars as we greet this New Year,
Far from people and places we all hold so dear. {
The first watch of the year, and ’tis rhyming I am,
As we steam all alone through the Gulf of Siam.

Passing our stores to the ships that we meet
Under the opsked of ComSeventhFleet

For the third quarter, fiscal year 69,
Governing movements of ships on the line.

Our salty “old man” ,is the OTC.

As we sight Cape (Mui) Bai Bung on our lee.
We're bound from An Thoi to Vung Tau port,
We have business to do in that seaside resort.

We steer 165, our base course true,

Making 16 knots through the ccean blue.

Two and Three boilers stearmm on through the night,
No. 3 generator gives power and light.

Darken ship (modified) and Yoke are set,

We've properly tracked all the ships that we’ve met.
The crew’s in Condition of Readiness Four,

We're plain “squared away” in our floating store.

IFF and degaussing aren’t working tonight,
We're awaiting the parts to fix them up right.
Midnight, the beginning of this new day
Finds us still in the zone for Combat Pay.

The sky’s overcast, the clouds are bright,

The full moon is hidden, no stars are in sight.

As we steam through the darkness, southeastward
bound,

We can see for 20 miles around

For the night is clear, the sea is calm,
Here off the coast of Vietnam.
So let word be passed for all to hear,
Best wishes from Mars for this New Year.
—LT M. J. BRESLIN, USN

USS MAZAMA (AE 9) s
On top of Mazama
There burns a red light,
To warn all the aircraft
We're moored here tonight.
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Back aft there’s a white light,
And one on the bow.

All the crew is ashore

That the CO can allcw.

The skipper’'s there too, and
We wish him good cheer.
We told him “Good-bye, Sir,
“We'll see you next year!”

Two-two is our berth and
Qur pier is Two, too.

Siz mooring lines, doubled,
Hold us steady and true.

Rhode Island’s a cold place,
And the Davisville wind
Makes those who are outside
Wish hard they were in;

Where heat is aplenty
Most any old time,

‘Cause Number Omne boiler
Is there on the line.

We've got light and power
For movies and more,
With thanks to our faithful
“Old Gen’rator Four.”

So, SOPA, rest easy;
It’s a happy old joint.
“Happy New Year to you, Sir,”
ComFair Quonset Point.
—QM2 J. 5. BENARY, USN

USS SIMON LAKE (AS 33)
At Holy Loch, Scotland, in berth Alfa One,
Lies uss Simon Lake, her work never done.

Refitting subs is our primary vocation,
Though we’d sooner have chosen a warmer location.

From ashore comes the skirl of bagpipes which say,
“Come first footing with us this wee Hogmanay.”

But on our dear tender, sobriety reigns,
From the depths of our hold to the tops of our
cranes.

We're shackled to buoys both after and fore,
Receiving fine services direct from the shore.

Lashed to our sides are two Presidents great,
To port is George Washington, the Five-ninety-eight.

To starboard James Madison, Siz-two-seven,

Her bow is southeast, periscopes toward the heaven.

Ships of U. S. and Britain are here in the fog,
(The Royal Navy is lucky—at least they have grog/.

Simon Lake i3 our castle, Holy Loch our moat,

Our king, SubRon Fourteen, is Senior QOfficer Afloat.
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Happy New Year in Gaelic would make my tongue
stick—
So I'll say “It’s a braw brecht moon lecht necht

tonecht.”
—CWO G. D. COOPER, USN
. =V~ -

MSTS SERVICE OFFICE, VIETNAM
2200-—Assumed the watch. Security check. All secure.
2300—Security check. All secure. Heard sounds re-
sembling someone belng chased through the
quarters. Unable to locate origin. Will continue
to check.

2330—Heard volce in passageway. Sounded llke a
very old man. Was saying “I don't want to go”
or something to that effect. Unable to locate
source. Will contlnue to check. Conducted se-
curity check. Other than strange incidents
listed above, all secure.

2400—Located source of above incldents. Saw what
appeared to be an old man with a scythe be-
ing chased into antiquity by some young squirt
in diapers. Kid in diapers appeared to have
situation in control, so will leave outcome in
his hands. Fresh breeze now blowing through
the area! Incident closed subject to reopening
next 31 December.

It feels the same out here, mate
Though it is another date.
The watch is set
A must since Tet,
And the clock just ticks away!

No Guy Lombardo here, mate,

But it’s not that we don’t rale,
we'll hide our cheer,

We're over here—
And the clock just ticks away!

We're down along the river, mate
And we've got an iron gate,
With Trinh Minh The behind us,
And the river flowing by us,

And the clock just ticks away!

They call us MSTS, mate
And we sail to meet your needs.
We never fail, we're rarely late
And we’'re guiet aboul our deeds.
But the time just creeps away!

Saigon never changes, mate,

The nights are all the same.
But yet it is a brand-new date,

And maybe an end to the game.
And time just ticks away!

Let's say a prayer this morning, mate,
Since we cannot drink our toasts
And bless the guys who guard the gate
So far from their native coasts,
And we’'ll hope for peace someday.
—Rhyme by LTJG B. P. DUFFY, USNR

—3ecurity Log by YN1 D. R. ROBERTS, USN
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BuPers Revises Rules on Separation Procedures

F YOU ARE aMONG those Navvmen overseas antici-
pating release from active duty, no doubt you
are concerned about where your separation from serv-
ice will be processed.

As a rule, the separating activity written into your
orders is the one nearest the port where vou retumn
to the continental United States, such as the Naval
Station, Treasure Island, when arriving in San Fran-
cisco, for instance.

But, in an effort to help reunite the Navvman with
his family as soon as possible, the Bureau revised this
ruling not long ago. Now your basic orders mav be
modified, allowing you to be sent to a major separating
activity of your choice listed in BPN 1900 of 3 Oct 69.
However, any additional time required for travel to
the place of your choice must be charged as leave.
This applies only when returning to the U. S. from an
overseas assignment.

If the modifieation is authorized, the mileage al-
lowance payable to you will be based on whichever
of the following 1 vields the lowest total mileage: (1)
mileage from port of entry to place of separation to

home of record, place from which ordered to active
duty, or home of selection (whichever is applicable in
vour case); or (2) mileage from port of entry to ap-
propriate place of separation to home of record, place
from which ordered to active duty or home of selec-
tion (whichever is applicable)}. See Joint Travel Regu-
lations, paragraph M4157-1.c. and paragraph
M4158-1.a.

In connection with separation procedures, certain
guidelines should be followed by officers and enlisted
members who wish to take leave, as described in
BuPers Notice 1900 of 3 Oct 1969. To begin with, offi-
cers must have their leave approved by BuPers and,
in addition, be in one of the following categories:

* Returning to coxus for retirement.

® Have less than six months™ active duty remaining

and returning to conus from a tour of in-country
duty in Vietnam (including UDT SEAL teams de-
ployed on contiguous waters of Vietnam).

¢ Detached from a ship or unit homeported outside
conus with family located at the home port, and wish
to arrange for a few days’ leave to help pack and
move their dependents from the home port.

All requests from enlisted members for leave while
en route to a separation center should be submitted to
the Chief of Naval Personnel, Pers-B2lc.

If you expect your leave or travel to involve visits
to foreign countries, refer to BuPers Manual for guid-
ance in procedures to follow before you are detached
or transterred for separation.

Here are the major naval activities in the United
States at which Navymen arriving from overseas for
separation can expect to report:

Naval District, Washington, D, C. — NavSta Wash-
ington, D. C., NAS Patuxent River, Md.

First Naval District — NavSta or NavBase New-
port, R. 1., NAS Quonset Point, R. 1., NAS Bruns-
wick, Maine, NavSta Boston. Mass.

Third Naval District—Officers: 3ND Hqtrs., New
York, N. Y.; enlisted: NavSta Brooklyn, N. Y.

Fourth Naval District—NavSta Philadelphia, Pa.

Fifth Naval District—NavSta Norfolk, Va.

Sixth Naval District—NavSta or NavBase Charles-
ton, 8. C., NTC Orlando, Fla., NavSta Key West, Fla.

Ninth Naval District—~NTC Great Lakes, 1L

Eleventh Naval District—NavSta San Diego, Calif.,
NavSta Long Beach, Calif.

Twelfth Naval District—Captains and above: 12ND
Hgqtrs.,, San Francisco, Calif.; all others: NavSta
Treasure Island, San Francisco, Calif.

Thirteenth Naval District—Aviation officers: NAS
Seattle. Wash.; other officers: 13ND Hqtrs., Seattle;
enlisted: NSC Puget Sound, Seattle Division, Pier 81,
Seattle, Wash.

Unit Patches Are for Operating Forces

Now it will be easier to figure out what those right-
shoulder unit name patches mean.

The Unit Identification Mark was designed to pro-
vide recognition to men of the operating forces of the
Navy. Other objectives were to build unit pride and
permit ready recognition of a man’s command.

However, over the years some ineligible units have
started wearing the patch and others have adopted
abbreviations that are hard to recognize.

BuPers Notice 1020 of 8 Nov 1969 has tightened
up the eligibility requirements and changed many
abbreviations to make them more intelliginle.
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Technical and Professional Skills
To Be Emphasized in E-8, E-9 Exams

The new Master Chief Petty Officer and Senior
Chief Petty Officer advancement exams, which have
been written for 24 ratings so far, will have more em-
phasis placed on the technical and professional sec-
tion. In light of this, there could be less mathematics
and mechanical problem-solving type questions to face
during the February testing.

Those ratings for which the new examination has
been prepared include oam, sM, MN, SH, SK,LLMU,
BR, BT, DC, MR, MM, ML, PM, SF, AB, AK, AS, TD, SD,
PR, AZ, AG, and TM.

There will still be 150 questions on the test. How-
ever, the subject areas will be divided as follows:

Subject SCPO MCPO
hnicol and Prof
Competence 90 questions 75 questions
Supervision 20 .
Administration . s
Communicotion 20 20
Problem Solving 20 20

The technical and professional competence area will
test rating specialty, military and collateral duty
knowledge based on the established bibliography for
each rating in the Quals Manual. The communications
section will attempt to determine reading comprehen-
sion, while the problem solving section will examine
an individual’s ability to evaluate and select the cor-
rect altemnative,

The supervisory items in the SCPO exam include
realistic problems in leadership, while the administra-
tive section on the MCPO exam will determine how
well the candidate can grasp the principles and tech-
niques of administration.

The revised examination format should assist the
selection beard in three primary areas: It should help
to identify the individual who can analvze and solve
sophisticated technical and human relations problems;
determine which candidates demonstrate the ability
to communicate effectively with superiors and subor-
dinates as well as equals; and single out those indi-
viduals who demonstrate the high degree of leadership
expected of the senior enlisted petty officers.

Examinations for the other E-8 and E-9 ratings will
continue in the same format until revised some time
this year.

Evaluation Forms Revised for
Three Upper Enlisted Grades

Use of the new evaluation form for chief, senior
chief and master chief petty officers has been revised.
If you're in the top three enlisted grades, here are the
major changes that affect you:

® Senior and master chief evaluations will now cov-
er the same period as that for men in pay grade E-7
—the period ending 16 January. Previously, the evalu-
ations for SCPO and MCPO were made out on 16
February.

& If you hold an NEC and are working in the skill
which it identifies, your evaluating officer will make
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specific comments on your proficiency in that skill.

* A signed copy of your evaluation form will be
filed in your local service record.

® Unless your performance has been particularly
above {or below) standard, or you are a candidate for
SCPO or MCPO and haven’t had a meaningful evalu-
ation during the reporting period, you will not be as-
signed marks while attending service school. When
you complete the course, your evaluation will contain
only a brief description of the course, your final grade,
and your relative standing in the class,

# 1f you are a member of the Inactive Reserve at-
tached to a drilling unit, you will receive an annual
regular evaluation in the same way as your USN con-
temporaries.

Designations of the forms have been changed. The
Evaluation Report is now NavPers 1616/8, and the
Worksheet is NavPers 1616/9. However, there have
been no basic changes to the forms themselves.

Aside from these changes, the evaluation procedure

for men in the top three enlisted grades remains as re-
ported in the March 1969 issue of ALL Hanps.

Detailed instructions for filling out the evaluation
forms, procedures for entering marks in the Enlisted
Performance Record, and information on minimum
standards for such distinctions as the Good Conduct
Medal, reenlistment or honorable discharge are in-
cluded in BuPers lInstruction 1616.7A.

Leave Program Opens Way to Law Degree

Among the higher educational opportunities offered
the young naval officer (lieutenant and below) is the
Excess Leave Program through which he may earn a
law degree while in a leave of absence status.

In essence, the officer leaves the Navy (including
its payroll} for up to three years to pursue an educa-
tion in law for which he bears all expenses.

In view of this, financial planning is advised. Many
officers who take advantage of such programs supple-
ment the cost of their higher education by accepting
scholarships approved by the Chief of Naval Person-
nel {Pers-C312).

Applicants are required to have a baccalaureate
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later earned acceptable grades or has a good explana-
tion for his performance.

The NAPS program is specificallv designed to pre-
pare voung men academically, militarily and physical-
lv for entrance to Annapolis. The selectivity for the
program is such that most of the students selected for
admission are able to qualifv for Annapolis after com-
pletion of nine months at NAPS. In fact, each vear ap-
proximately one-tenth of the class entering the Acad-
emy receive training at NAPS.

Be sure and submit vour application before the
30 May deadline unless you are at recruit training,
which allows you an extension until 15 July. If vou
currently possess a nomination to Annapolis or are
able to obtain one vou may apply as late as 1 August.
The application format is outlined in detail in the
BuPers Notiee

If you feel you have the ability, you may be just
the man the \avvs looking for. See your Educational
Services Officer or Career Counselor and get all the
details.

Traveling Space-Available Can Often
Be a Sometime Thing—With Problems

If vou or your family are planning to try to save
money by flving space-available on military aircraft
between the U. S. and overseas, the best advice is:
Jdon’t.

If you do, be readv for a long, long wait at the
terminal.

For that matter, if youre traveling on leave, save
enough money to get back to vour duty station by
commercial transportation. If vou count on space-
available flights, vou may wait so long that you end
up on UA.

The backlog of eligible people waiting for flights
has caused delays of days or weeks, according to the
Air Force, which administers the Militarv Airlift Com-
mand (MAC).

Passengers who use space-available transportation
“must understand that such travel is undertaken at
their own risk,” savs an Air Force spokesman, “and
that neither the government nor MAC is responsible
for continuing them to destination or providing a
means for their return to point of origin.”

Major problems — such as unauthorized absence
— arise when servicemen f]_v overseas to MAC stations
and then are unable to get on a return flight within
a reasonable time. That’s one reason servicemen on
leave are required to have enough money for com-
mercial transportation before they leave their duty
station.

Dependents who travel to the continental U. §. in
emergencies often find it necessarv to spend several
davs — sometimes weeks — waiting for space to re-
tum overseas. The costs of food and lodging for such
a wait can mount up to a considerable sum, perhaps
more than the price of a commercial ticket.

If vou're traveling on ordinary leave, vou're at the
bottom of a long precedence list for avaxlable seats.
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Ahead of you are servicemen and others on leave in
connection with family emergencies, and student de-
pendents of overseas-based servicemen.

You'd be well advised to buy a commercial ticket.
You may get home weeks earlier.

Bronze Stars on Vietnam Service
Medal Determined by Campaigns

A printer’s error in the list of campaigns for eligi-
bility for bronze stars on the Vietnam Service Medal
(AL Haxps, October 1969, p. 50) may have caused
some bewilderment.

As the list was published, the dates for the Viet-
namese Counteroffensive Phase Il were the same as
those for Phase I1I: 1 Jun 1967 - 29 Jan. 1968.

Phase II should have been dated 1 Jul 1966 - 31
May 1967,

As noted in the October article, vou are entitled to
one bronze star on the Vietnam Service Medal for
each of the designated campaigns during which vou
served in the combat zone. Here (if our esteemed
printer is cooperative) is the correct list of campaigns:

15 Mar 1962 - 7 Mor 1963
8 Mar 1965 - 24 Dec 1963
25 Dec 1965 - 30 Jun 1966

Vietnam Advisory Campaign
Vietnam Defense Campuoign
Vietnamese Counteroffensive
Compaign
Yietnamese Counteroffensive Phase 11 1 Jul 1966 £ 31 May 1967
Vietnamese Counteroffensive Phose 11 ] Jun 1967 -(29 Jon 1968
Tet Counferoffensive 30 Jan 1968 - 1 Apr 1968
Vieh C otfensive Phase IV 2 Apr 1968 - 30 Jun 1968
Vietnomese Counteroffensive Phase V. 1 Jul 1968 - 1 Nov 1948
{no name established) 2 Nov 1968 to o date to be
onnounced

Obligated Service for Naval Aviators
And Flight Officers Increased by Year

Planning to try for wings of gold? You might take
note of these new rules affecting prospective Naval
Aviators and Naval Flight Officers:

® The obligated service requirement after gradua-
tion from the flight training program has been chang-
ed from three and one-half to four and one-half
vears, effective 1 Jan 1970. Obligated service for
Naval Flight Officers, however, remain at three and
one-half years.

¢ Students who are dropped from either training
c()urse (except for physical or, in some cases, psycho-
logical reasons) must complete the same amount of
active duty—four and one-half or three and one-half
vears—after disenrollment as successful candidates
serve after graduation. Previously, dropped students
were required to serve only 18 months after the date
of disenrollment.

These are the only major changes to the flight and
NFO training programs in the most recent directive
on the subject, BuPers Inst. 1520.20D.

Other requirements for entering the programs re-
main the same. An applicant must hold a line commis-
sion {or be in an officer candidate program leading
to a line connmission) as ensign or above; be less than
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actually serving your extension at the time your unit
is transferred.

However, if your extension is approved and you
are transferred with your unit before completing your
12-month tour, your extension will be canceled and
you will no longer be eligible for the special leave
(assuming you hadn't already taken it).

Administrative and other details on this subject are
contained in BuPers Inst. 1050.9 series and BuPers
Notice 1050 {13 Oct 1969).

List of New Motion Pictures Currently
Available to Ships and Overseas Boses

Here's a list of recently released 16-mm feature
motion pictures available to ships and overseas bases
from the Navy Motion Picture Service.

Movies in color are designated by {C) and those in
wide-screen processes by (W8},

The Big Bounce (WS) (C): Drama; Ryan O'Neal,
Leigh Taylor-Young,

Guns of the Magnificent Seven (WS) (C): West-
emn; George Kennedy, James Whitmore.

The Prime of Miss Jean Brodie (C): Comedy Dra-
ma; Maggie Smith, Robert Stephens.

The Extraordinary Seaman (C): Comedy; David
Niven, Faye Dunaway.

Heaven With a Gun {WS) (C): Western; Glenn
Ford, Carolyn Jones.

Hell in the Pacific (WS) (C): Drama; Lee Marvin,
Toshiro Mifune.

Death of a Gunfighter {C): Western; Richard Wid-
mark, Lena Horne,

Eye of the Cat (C): Suspense Drama; Michael Sar-
razin, Gayle Hunnicut.

The Valley of Gwangi (C): Adventure Drama;
James Franciscus, Gila Golan.

The 1000-Plane Raid (C): Adventure Drama;
Christopher George, Laraine Stephens.

Dead Run (C): Drama; Peter Lawford, George
Geret.

Ghosts—Italian Style (C): Comedy; Sophia Loren,
Vittorio Gassman.

A Home Away From Home I

Navymen who visit Washington, D, C., can find oll the com-
forts of home at the Soldiers, Sailors, Marines and Airmens Club,
o white, three-storied building only minutes from the Washington
M ¢, Lincoin M I, Smith Institution ond other
historic londmarks in the Nation's capitol.

Founded in 1872 by a group of militory officers’ wives in Albany,
N, Y., the nonprofit orgonization first was known as the Ladies
Union School Mission Association, devoted to the “‘spiritual ond
temporol welfore of Americon men in arms.”

Now located in Washington ot 1015 L St., N. W, the club is
always open ond has dations for 205 active duty enlisted
men. The comfortable lodging—rfor only $2.50 a dey—includes free
showers, television room, recreotion room, library, lounge ond
potio. Home-cooked meals are available at cost.

Time and money to support the SSMA Club are donated by
service families. Mrs. Richord M. Nixon ond Mrss, Melvin R. Laird
are Honorary President ond Vice President, respectively.

100 Rifles (C): Western; Jim Brown; Raquel Welch,

Where It’s At (C): Comedy Drama; David Janssen,
Robert Drivas.

Popi (C): Comedy Drama; Alan Arkin, Rita Mor-
eno.

Goodbye, Columbus (C): Drama; Richard Benja-
min, Ali MacGraw.

The Hlustrated Man (WS) (C): Science Fiction;
Rod Steiger, Claire Bloom.

Romeo and Juliet (C): Romantic Tragedy; Olivia
Hussey, Leonard Whiting,

;Frue Grit (C): Western; John Wayne, Glen Camp-
bell.

Hook, Line and Sinker {C): Comedy; Jerry Lewis,
Peter Lawford.

Ice Station Zebra (WS} (C): Adventure; Rock
Hudson, Emest Borgnine.

Hard Contract (WS) (C): Drama; James Cobum,
Lee Remick.

Decline and Fall of a Birdwatcher (C): Comedy;
Robin Phillips, Genevieve Page.

Rascal (C): Comedy; Steve Forrest, Bill Mumy.

Where Eagles Dare {WS) (C): Action Adventure;
Richard Burton, Clint Eastwood.

Those Daring Young Men in their Jaunty Jalopies
(WS) (C): Comedy; Tony Curtis, Susan Hampshire.

On My Way to the Crusades, I Met a Girl Who
{C): Comedy; Tony Curtis, Monica Vitti.

Hell's Belies (C): Action Drama; Jeremy Slate,
Jocelyn Lane.

The Man From Nowhere (WS) (C): Western;
Giuliano Gemma, Corinne Marchand.

The Shoes of the Fisherman (WS) (C): Drama;
Anthony Quinn, Oskar Werner.

Dracula Has Risen From the Grave (C): Drama;
Christopher Lee, Rupert Davies.

The Love Bug (C): Comedy; Dean Jones, Michele
Lee.

2001: A Space Odyssey (WS) (C): Science Fic-
tion; Keir Dullea, Gary Lockwood.

The Mad Room (C): Drama; Stella Stevens, Shel-
ley Winters.

Before Winter Comes (C): Drama; David Niven,
Topol.

The Learning Tree (WS) (C): Drama; Kyle John-
son, Alexander Clarke.

Keep BuPers Advised of Your Advonces
In Language Proficiency, Educational Level

Earning an academic degree or increasing your pro-
ficiency in a foreign language may give you consider-
able satisfaction, but it will help you more profes-
sionally if you let the Chief of Naval Personnel know
about it.

That’s the essence of the message conveyed in
BuPers Inst 1520.83C.

Using the format contained in the Instruction, each
officer on active duty will submit a letter report to the
Chief of Naval Personnel (Pers-N3125b) when:

ALL HANDS

Jrve—






Check Rate, Date on Seavey Segment A-70

SEAVE\' MOTION continues to roll, and it’s time to

check your eligibility for a shore assignment based
on the sea duty commencement cutoff dates (SDCD)
listed in Seavey Segment A-70,

Several factors determine vour eligibility, For in-
stance, you must be serving on board “for duty” on
the date in which a seavey segment goes into effect.
In the case of Seavey A-70, the on board “for duty”
date is established as 1 Nov 1969.

This means in order to qualify for the cutoff date
for vour rate and rating, you must have been serving
on board your current permanent station, ship or unit
in a for duty status (not temporary) as of 1 Novem-
ber.

There is an exception.

Those individuals caught up in a transfer brought
about by Project 703—the decommissioning and in-
activating of certain ships and activities—must be on
board “for duty” in their new assignment before 20
Dec 1969,

If you have been advanced in rate or are scheduled
to be advanced, vour SDCD is still computed by the
rate you held on 1 Nov 1969. However, if you have
since been reduced in rate, your SDCD will be com-
puted by the rate to which you were reduced. Indi-
viduals converting to another rating or NEC will have
their SDCD based on their new rating,

Obligated service is another deciding factor for get-

ting ashore. With the exception of certain rates, you |

must have an active duty obligation to at least May
1972. However, if vour rate is preceded by an aster-
isk in the list below, then you need only obligate to
July 1971. The difference is a result of insufficient
numbers of petty officers and strikers in these ratings
agreeing to extend their obligation for an assignment
ashore.

Therefore, for Seavey A-70, their obligated service
requirement for rotation ashore has been reduced to
14 months. Normally it'’s 24 months. Should vou ex-
tend your enlistment to provide 14 months’ obhgated
service for Seavey orders and then wish to cancel the
extension, you may do so providing orders for shore

Reote Date Rate Date Rate
Bm1 Feb 63 RD3 Dec 64 GMM2
“BM2 Feb 63 RDSN Dec 64 GMM3
“Bm3 Jun 64 GMMSHN
*BMSN Jun 64 SsT1 Jun 65

5TG2 Aug 65 GMTI
oMy Jun 62 STG3 Feb &% GMT2
QM2 Jan 68 STGSN Feb &5 GMT3
QM3 May 65 5TS2 Aug 65 GMTSN
QMSN May 65 STS3 Feb 65

STSSN Feb &5 GMG1
M) Feb 62 GMG2
SM2 Feb 62 ™) Jun 63 GMG3
$M3 Feb 62 T™M2 Jun 68 GMGSN
SMSN Feb 62 TM3 Feb 66

TMSN Feb 66 FTGY
RD1 Sep 653 FTG2
RD2 Sep 6% GMM1 Moy 66 FTG3
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duty are not received by the end of October 1970
and, providing the extension has not gone into effect.

If you will notice, chief petty officers are not in-
cluded in Seavey A-70. Effective 1 Oct 1969, their
distribution and rotation was undertaken bv the Bureau
of Naval Personnel. The policies and guidelines gov-
erning their distribution (including projected sea tour
lengths) is contained in Chapter 28 of the Enlisted
Transfer Manual.

In addition, the Bureau plans to take over the de-
tailing of seven ratings according to the following
schedule: DK -1 Dec 1969; AZ, AQ, FTB, MT -1 Jan
1970; DT, PN - between 1 January and 30 Jun 1970
Individuals in these ratings will be informed of their
distribution status by individual letter and through
changes to Chapters 9 and 13 of the TransMan.

However, AQs, DTs and PNs will receive Rotation
Data Cards (NavPers 767) which will be processed
according to Seavey A-T0 procedures as a backup
during the transition period. For complete details on
this segment of Seavey, refer to BuPers Notice 1306
of 30 Oct 1969,

Meanwhile, there are many requirements for vol-
unteers for Recruiting Duty, Classroom Instructor
Duty, and Recruit Company Commander Duty. If
you are a career petty officer {(E-5 or E-8) elxglble
for Seavey A-70 who can qualify for these types of
duties, you are encouraged to apply for such an as-
signment when preparing vour rotation data card.
Eligibility requirements are contained in Chapters 4
and 5 of the TransMan.

Billets for Recruiting and Classroom Instructor
Duty are available throughout the United States; Re-
cruit Company Commander billets are available in
San Diego and Great Lakes, and in Orlando, Fla. If
vou are accepted for any one of these assignments,
you can expect to transfer in June 1970.

A last reminder: be sure that your Rotation Data
Card (NavPers 767) is properly filled out and sub-
mitted to the appropriate distribution office {PAMI)
no later than 20 Dec 1969 in order to be rotated by
Seavey A-70 segment. Here are the cutoff dates:

Date Rate Dote Rate Dote
Moy 66 FTGSN Feb 65 ETR3 Nov 88
Jan &6 ETRSN Nov 66
Jon 66 FTM1 Dec 65

FTM2 May 65 DSt Jun 68
Apr 68 FTM3 May 65 Ds2 Jun 67
Apr 68 FTMSN May 65 D53 Jan 67
Apr 6B DSSN Jan &7
Apr 68 MN1 Sep 67

MN2 Sep 67 RM1 Feb 67
Mar 64 MN3 Sep 67 *RM2 Feb 67
Jan 64 MNSH Sep 67 “RM3 Feb &7
Jon 64 *RMSN Feb 67
Jan 64 ET Sep &7

ETNZ Jun &7 YN1 Dec 67
Feb &5 ETN3 Jon 67 “YN2 Jun 68
Feb 65 ETNSH Jon &7 *YN3 Jun 68
Feb 63 ETR2 Jan 67 *¥NSN Jun 68
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Revised Designator Codes for Officers

HE FOUR-DIGIT designator codes that tell everything

about an officer’s specialty and status have been
revised.

BuPers Notice 1210 of 21 Oct 1869, which can-
celed BuPers Instruction 1210.14, made these major
changes to the designator system:

¢ A new fourth digit—4—to designate a Naval Re-
serve officer whose permanent status is as an enlisted
man.

® Deletion of the 138x (balloon pilot) category.

® Consolidation of the 153x (aeronautical engineer-
ing, meteorology) and 167x (special duty, hydro-
graphy) designators into a new classification: 18xx,
special duty (geophysics}. Former 153x officers will
be designated 181x—special duty (meteorology); and
former 167x specialists will be given the number 182x
—special duty (oceanography/hydrography).

® Addition of the following new designators (some

Unrestricted Line
110x Unrestricted line officer
131x Unrestricted line officer qualified as a pilot
of heavier-than-air or heavier- and lighter-
than-air aircraft.

132x Unrestricted line officer, a member of the
aeronautical organization, who is a flight
officer

135x Unrestricted line officer, a member of the
aeronautical organization, who is not a pilot
or flight officer

137x Unrestricted line officer in training for duty
as flight officer

139x Unrestricted line officer in training for duty

as pilot

Unrestricted Line—Prospective Staff Corps
Unrestricted line officer under instruction

for Nurse Corps
191x Unrestricted line officer under instruction
for Medical Corps

192x Unrestricted line officer under instruction
for Dental Corps

193x Unrestricted line officer under instruction
for Medical Service Corps

194x Unrestricted line officer under instruction
for Chaplain Corps

195x Unrestricted line officer under instruction

for JAG Corps

Restricted Line
140x Engineering duty officer (ship engineering)

170x Engineering duty officer (ordnance engineer-
ing)

151x Aeronautical engineering duty officer (aero-
nautical engineering)

152x Aeronautical engineering duty officer (avia-

tion maintenance)

161x Special dutv officer (crvptology)
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of which have been in use for some time, but hadn’t
yet appeared in the official list):

193x—unrestricted line officer under instruction for
the Medical Service Corps.

168x—special duty officer (general administration).
This designator is open only to inactive duty Naval
Reserve officers.

616x—LDO (explosive ordnance disposal).

657x—LD0O (communications).

716x—warrant Explosive Ordnance Disposal Tech-
nician.

757x—warrant Naval Communicator.

For easy reference, here are the current officer
designators. The “x™ in each designator is replaced by
one of the fourth digits listed at the end of the article,
depending on the officer's status. For example, a
Regular limited dutv officer (operations) whose per-
manent status is warrant holds the designator 6011.

163x Special duty officer (intelligence)

164x Special duty officer (photography)

165x Special duty officer (public affairs)

168x Special duty officer (general administra-
tion) *

18xx Special duty officer (geophysics)

181x Special duty (meteorology)

182x Special duty (oceanography/hydrography)

*Approved for inactive duty Naval Reserve officers
only.

Line—Limited Duty Officers

600x LDO (deck)

601x LDO (operations)

615x LDO (ordnance)

616x LDO (explosive ordnance disposal)
620x LDO {administration)

623x LDO (data processing)

626x LDO (bandmaster)

630x LDO (engineering)

635x LDO (hull)

637x LDO (electrician)

640x LDO (electronics)

646x LDO ({crvptology)

857x LDO (communications)
660x LDO (aviation operations)
- 661x LDO (aviation control)

662x LDO (air intelligence)

663x LDO (photography)

685x LDO (meteorologv)

670x LDO (aviation ordnance)
680x LDO (avionics)

685x LDO (aviation maintenance)

Staff Corps

210x Medical Corps officer

220x Dental Corps officer

230x Medical Service Corps officer
250x Judge Advocate General's Corps officer
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290x Nurse Corps officer

310x Supply Corps officer

370x LDO, Supply Corps

410x Chaplain Corps officer
510x Civil Engineer Corps officer
570x LDO, Civil Engineer Corps

Warrant
71lx Aviation Operations Technician
713x Boatswain
714x Operations Technician
716x Explosive Ordnance Disposal Technician
721x Aviation Ordnance Technician
723x Surface Ordnance Technician
724x Ordnance Control Technician
733x Underwater Ordnance Technician
734x Mine Warfare Technician
741x Aviation Maintenance Technician
743x Machinist
745x Aviation Control Technician
754x Electrician
T57x Naval Communicator
760x Aviation Boatswain
761x Aviation Electronics Technician
762x Air Intelligence Technician
764x Communications Technician

New Officer Designator Established
For Specialists in Geophysics

A requirement for officers with backgrounds in the
environmental sciences has resulted in establishment
of the new Geophysics (18XX) category.

It consists of two subcategories — Meteorology
(181X) and Oceanography/Hydrography (182X).

BuPers Notice 1120 (18 Sep 1969) gave back-
ground on the subject and application procedures.

In general, any officer on active duty {except a
Temporary Active Reservist) is eligible.

Here's a summary of the Notice:

Meteorology

Since the Navy already has meteorology specialists
in the Aeronautical Engineering Duty Officer {153X)
category, these officers simply receive a change in
designator to Geophysics (181X). Likewise, all billets
formerly designated 153X are switched to 181X.

Other qualified officers who wish to transfer to the
181X designator should refer to BuPers Inst. 1120.33
series and BuPers Inst. 1210.12 series, and to article
1020120 of the BuPers Manual (article C-1105A of
the old Manual if your station does not have a copy
of the new one).

The educational and experience qualifications for a
meteorology designator are the same for 181X as they
were for 153X.

Oceanography and Hydrography

Staffing this category is more complicated. Previ-
ously, unrestricted line officers who were qualified
as oceanographers and hydrographers served as sub-
specialists in these fields to meet some of the require-
ments.
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766x Electronics Technician
774x Ship Repair Technician
T82x Ship’s Clerk

783x Data Processing Technician
785x Bandmaster

798x Supply Clerk

817x Medical Service Warrant
818x Dental Service Warrant
821x Aerographer

831x Photographer

849x Warrant Officer Civil Engineer Corps

Fourth Digits
0—Regular Navy, permanent grade ensign or above.

I—Regu]ar Navy, permanent status warrant.

2--Regular Navy, temporary officer, permanent
status enlisted.

3~Regular Navy, on the retired list,

4-Naval Reserve, permanent status enlisted.

5—Naval Reserve, except as noted under 4. 6 and 7.

6—Naval Reserve, appointed in the Naval Reserve
Integration Program from enlisted status.

7—Naval Reserve, on active duty in TAR Program
(even if rotated to other than TAR billets).

8~ (not used).

9—Naval Reserve, on the retired list.

However, the number of these subspecialists did not
meet the demand, and anyway, the officers concerned
had to keep up with their primary sgecialties.

This meant that service in the subspecialties could
be accomplished only between operational tours of
sea duty. The new 182X category is intended to re-
solve the problem. ’

(But a need remains for subspecialists to serve in
billets closely associated with the 182X specialties.
Therefore, billets which do not require the degree of
total specialty experience possessed by special duty of-
ficers will continue to be staffed with subspecialist
officers in the Oceanography (8703P) and Hvdrog-
raphy (8704F) categories.

Although an officer with any designator can apply
and be considered, those with the following qualifica-
tions are primarilv considered for 182X:

® Graduate of an accredited college or university
with a degree in oceanography, geophysics, photo-
grammetry, geodesy, or engineering (with emphasis on
survey engineering for hydrography or ocean engineer-
ing for oceanography), or graduate study.

® Operational experience at sea or in an oceanogra-
phy or hydrography billet for at least two vears.

It is expected that these types of billets will be iden-
tified for 182X:

¢ Research and development.

® Oceanographic forecasting.

® Commanding officer of oceanographic detach-
ments {usNs ships).

® Mapping, charting and geodesy.

® Instructor,

® Administration of Navy Oceanographic Program.
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vtters to the Editor

Duty Station Information

Sim: I am assigned as a general
orientation officer at a recruit training
command. Recruits often ask me for
information on their future duty sta-
tions, particularly on housing.

I'd like to establish a reference
library of pamphlets on conus stations
in the recruit library. Could vou help
me gather materials, short of writing
to hundreds of individual stations?—
CWO02 H. M. S, usx,

s It’s a good idea. In fact, it’s al-
ready been done.

The Family Services Center on
your base, like all the other centers
in the Navy, does its best to keep a
complete library of up-to-date infor-
mation brochures and related ma-
terials on housing, schools, recreu-
tional facilities, sercices and general
living conditions at naval activities in
the U. S. and abroad. All materials
are available for reference or loan.

In addition, people at the Center
can help Navymen to phone or write
their new duty stations to obtain per-
sonal copies of information materials.

A man on shipboard, or at a station
without a Family Services Center,
may get information on his prospec-
tive duty station by writing either to
the Center at his new station or to the
Chief of Naval Personnel (Pers-G2d),
Navy Department, Washington, D. C.
20370.—E.p.

Still No Star on First PUC

Sin: While reading a back issue of
AL Haxps, I came across an item
that didn’t ring true.. I refer to the
May 1969 issue, and the letter which
asked whether a bronze star accom-
panies a first award of the Presi-
dential Unit Citation ribbon.

You replied that “. . . no directive
exists authorizing a bronze star to be
worn on the ribbon for a first award
of the Presidentia} Unit Citation.”

I'm not so sure about that. Check
the old {1861-19048) Awards Manual,
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This section is open to unofficiol com-
munications from within the naval service
on matters of general interest. Howsver,
it is not intended to conflict in any way
with Novy Regulations regarding the for-
wording of official mail through channels,
nor is it to substitute for the policy of
obtaining information from local commands
in oll possible instonces. Do not send
postoge or return envelopes. Sign full nome
and address. Address letter to Editor, ALL
HANDS, Pers G15, Bureau of Maval Per-
sonnel, Navy Dept., Washington, D.C. 20370,

which stated: “When a unit has re-
ceived the Presidential Unit Citation,
all personnel of the unit cited . .

shall wear the ribbon with star
permanently.”— LT R. J. G., USNR.

8 It's true that a star once accom-
panied the first award of the PUC.
However, in the letter to which you
refer, we were asked a now question.
And we gave a now answer,

And now, here it is again. No direc-

tive exists (now exists, if you wish)
which authorizes a bronze star to be
worn on the ribbon for a first award
of the PUC. The ribbon dlone is worn
for the first award. One bronze star
may he added to the ribbon for each
additional PUC awarded, and a silver
star may he added in lieu of five
bronze stars,

The current directive on this is the
current “Awards Manual.”—Ep.

Former Enlisted Insignia
Sin: Is there a uniform device
or insignia worn bv an officer to
indicate he previously served as an
enlisted man?
If not, is such a device under
consideration?-ENS R. ]J. R., usnr.

& The BuPers expert on this sub-
ject answered no to both questions.
However, if you earned a Good
Conduct Medul {awarded only to
enlisted men and women), you
would continue to wear the ribbon
or medal, as appropriate, on your
officer uniform.—Ep.,

New PO1 Uniform :

Sir: I am due to be advanced to
POl soon, and have a question about
the uniform changes coming about for
Navymen,

Will 1st class POs be wearing the
two-tone  blue replacement uniform
for undress blues, undress whites and
dungarees, or will they be wearing a
working uniform similar to the new
E-6 uniform shown in the May 1969
Ari Hanos?-TD2 R. J. M., usw.

® You'll be wearing the “two-tone
blue” uniform anp undress blues axp
undress whites. Then, perhaps some-
time in the next few years, you might
be authorized to wear a uniform sim-
ilar to the one we showed in the
Muay issue.

The two-tone uniform, officially
called the Navy Working Dress uni-
form, will replace onvy dungarees,
not undress blues or whites. The un-
dress uniforms will remain proper for
wear in all circumstances in which
they’re authorized now. However, the
new uniform is designed to be accept-
able in many of the same situations —
such as commissaries and Navy Ex-
changes ~ in which you must now
wear undress outfits, besides being
adapted for the dirty work for which
you now use dungarees. All POls and
below will be issued the Working
Dress uniform after the supply system
has stocked enough of them — which
is expected to be around January
1971,

However, the proposed new uniform
for POls is a situation of a different
color. The Navy Uniform Board can’t
say when — or even if — such a uni-
form may be approved. The prototype
shown in the May AL Hanps is an
experimental model, still in the design
and testing stage. It has not received
anything like final approval; in fact,
several minor changes have been sug-
gested by various people since the
story was published, such as a patent-
leather bill for the cap, a pluin band
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a high speed run to its home port
after night had fallen, it was shaken
by a heavy explosion.

Mined in the stern, the submarine
was unmaneuverable and unable to
dive. Hatches were warped. Both
screws had been blown off. Only
snow squalls prevented the nearby
German shore batteries from discover-
ing the Red sub and finishing it off.
After jurv-rigging a transmitter, a
message requesting assistance was
sent.

Not knowing how long it would
take help to arrive, some way to get
out of range of the still unsuspecting
shore guns was sought. Someone re-
membered an icebreaker once had
saved itself by rigging auxiliary sails.
All hands turned to through the night
with a will—everv piece of sailcloth
and tarpaulin that could be found was
sewn together.

Rigged to the periscope, the sail
began to move the submarine under
cover of the snow. The range to shore

Employment Preference

Sir: One of the CPOs in our
Reserve unit wants to apply for
federal employment. He has been
in the Reserves for 20 vears, but
has never served on active duty.
Is he eligible for Federal Employ-
ment Preference?-T. L. K.

® No. Federal employment pref-
erence requires completion of ac-
tive duty, and this does not include
active duty for training.— Eb.

increased from four to nine miles be-
fore the snow stopped and the sea
became rough.

At noon the following dav, another
submarine was sighted on the horizon.
It proved to be a larger Russian boat,
dashing to the rescue. The heavy seas
bumped the boats together and parted
cables as the Russians tried to tow
Vidvavev's command to safety. After

three hours of hard work, further ef-
forts were made impossible by the
Germans, who finally discovered the
subs.

Personnel quickly were transferred
to the would-be rescuer, using an ex-
tended bow plane as a bridge. With
all hands clear, the Shchuka was tor-
pedoed and sunk by her sister sub.

Despite four separate efforts by the
Germans, the remaining Russian sub-
marine, carrving LT Vidvavev and his
hard-working crew as well, made
home port safely. LCDR Vidyavev
subsequently was lost while com-
manding another submarine, and a
tender in todav's Soviet Navy bears
his name—~CDR T. G. M., usn.

® Many thanks for your comments
concerning the Soviet square-rigged
submarine, Commander.

Normally, we restrict our subject
material to the U. 8. Navy, but we're
certain your account of Shchuka will
be read with interest.—Ep.

Sir: In my humble opinion, a situa-
tion exists today in this Navy that is
growing to almost irreparable propor-
tions. I would like to direct my com-
ments to all persons in the Navy, both
officers and petty officers.

It has been my longtime observa-
tion that we—as petty officers and
officers—are guilty of buck-passing.

In an article entitled “Too Much
Human Relations,” Professor Malcolm
MeNair of the Harvard Business
School states, “To a verv large extent.
we in management have become pure,
simple, unadulterated hypochondriacs
about morale.” The article goes on to
explain that, frequentlv, business fail-
ures can be attributed to excessive
concern with human relations that
causes an executive, in a position re-
«quiring the exercise of hardheaded-
ness, to wallow in sentimentality and
tender-mindedness in his attempts to
be “fair” to his emplovees.

This militarv organization has to
some extent become similarly afflicted.
We are beginning to worry so much
about people’s feelings that judicious
use of tough-mindedness has practi-
callv vanished from the scene. In re-
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Passing the Buck

cent vears we seem to have become
obsessed with the “let’s keep this one,
big, happy family” idea in our ap-
proach to discipline. It has reached
a point where manyv of our personnel
seem to be willing to overlook faults
in their juniors or bypass anything
that may cause people to think that
thev are not “nice guvs”. It seems to
me that no one wants to be consid-
ered a “bad guv” and the tendency
to pass the buck of disapproval to
someone higher up is steadily increas-
ing. When vou stop to think about
it. just how high can the buck be
passed? When Harry Truman was
President, he had a sign posted in
his office which read-THE BUCK
STOPS HERE. Must it get that far?
The ultimate results of buck-pass
ing are the inability to make any de-
cisions at all and the eventual break-
down of both discipline and morale.
We must stop this trend toward
buck-passing by insuring that our
people get the undiluted word.
When we are in a position where
we should correct someone for a mi-
nor breach of militarv courtesy, we
should correct him—it’s our duty!

When we have a minor disciplinary
problem that can be handled, legally,
at our level of authority, we must
handle it—it's our duty!

We may not be considered the per-
sonification of nice guys when we do
these things, but we will be perform-
ing our duty and fulfilling our re-
sponsibilities. We are all in a military
organization, not a popularity contest!
We must be able leaders, not nice
guys, to operate effectively and main-
tain discipline.

Of even more importance, we will
be generating respect for ourselves
and for military discipline and au-
thority, therebv strengthening the
organization of which we are mem-
bers, the United States Navv.—PNC
R. F. Faust, uUsn,

® There are a number of people
who will agree with you. We will
throw the subject open for discussion
in the Fleet. For a related report on
the subject of leadership, se¢ the ar-
ticle in the November 1969 Arr
Haxps by Master Chief Petty Of-
ficer of the Navy CMCM Delbert
D. Black, on page 20—Eb.
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“When you finish that one—check these over, then sign
thet paper right under the statement, ‘I fully understand oll
instructions-notices contained herein.”

“Silly girll Of course they allow E2s in the Acey-

Martha P, Gnilka
Deucey Club.”

LTIG Frederick W, Weil, USNR

“Presto! And you've saved $1.50.”

“How many times do 1 gofto tell ya? The gravy doesn't go on the
solod; it goes on the ice cream!”
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TAFFRANL 7TALK

osT OF Us live our lives in a routine. We tend to do things
a certain way because that’s the way we've always done it.
(Shaving, for instance. If you're like us, you probably start
shaving at the same point on your face every day, simply be-
cause you never particularly thought of starting somewhere else.)
Chief Aviation Support Equipment Technician Donald C.
Roberts seems to be an exception to the we-do-it-that-way-
because-it's-always-been-done-that-way rule. We haven’t asked
him how he shaves, but his original thinking in another area
saved the Navy a great deal of money.

It started with a GTC compressor inverter which furnished
115-volt single-phase alternating current for the A-4 Skyhawk
starting svstem. We don’t know what that means either; but
we're told that it’'s very difficult to start a Skyhawk without one
of them.

Anvway, the thing was marked “C” for consumable — mean-
ing that vou throw it awav when it quits working, rather than
repair it. Like a light bulb. Just screw in (or plug in, or what-
ever) a new unit to replace it.

Chief Roberts” compressor inverter had quit giving out with
its 115-volt, single-phase juice. Trouble was, he didn't have a
replacement to screw (or plug) in.

Most of us would have chucked the thing (since that’s what
we'd alwavs done with “C” items) and waited for a new one
to come through the supply svstem.

Chief Roberts thought about it. Then he decided to try a
different tack. He carried the unit to a local radio repair shop.

In short order, the shop had the thing compressing and invert-
ing like new again.

The chief suggested to his command, NAS Oceana, Va., that
compressor inverters should be reclassified “R” (repairable),
which was logical, considering that one had indeed been re-
paired. His suggestion, equally logically, was accepted by the
Navy.

At Oceana alone, reclassifving the thing will save about
$12,000 in three vears. Navywide, it’s expected to save some-
thing like $144,000 through fiscal vear 1972.

The Navy appreciated Chief Roberts’ suggestion. He received
a cash award and was congratulated by the Oceana CO, Com-
mander Fleet Air Norfolk, and the Commander Naval Air Force,
Atlantic Fleet.

Not to mention the Vice President of the United States. He
gave a citation to the chief and nine other government emplovees
in Washington. Looking on were the Secretary of Defense, the
chairman and other members of the Joint Chiefs of Staff, and
the secretaries of the Army, Navy and Air Force. Plus members
of the recipients’ families.

Which proves that a man with original ideas is likelv to get

into good company.
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* AT RIGHT: WALKING ON WATER?—Two
crewmen of the Mavy's tank land-

ing ship USS Newport (LST 1179) .
oppear to be wolking on water os

they prepare to couple an approaching
wtility londing craft with the L5T. The
connection enables vehicles to yoll off
the londing croft ioto the tonk londing
ship.
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