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PROJECT OVERVIEW

This paper will provide a"critical, thesis-driven analysis of the history of the U.S.

\ Navys Helicopter ‘Attack (Light) Squadron Three (HAL-3) from l966-l 972. Formed

»’-,;15».«{: 3 ek i o

. faafl' tion to close a1r§upport HAL-3 also became mvolved in convoy protect1on, coastal ‘f |

survelllance agent' and sniper 1nsert1 n: and SEAL support In addition to ‘providing a

. »' :chr onologlcal narratrve of HAL-3 operatlons durmg tk ei"Vletnam Wa;r thls paper will

- v«“.ir B .*M-

"‘”,'also analyze sevetalelements of HAL—B s history, 1nclud1ng its formatlon, its mission -

eﬁ'ectlveness and 1ts adrmmstratlon Questlons to beaddressed are as follows Why was .

“ HAL 3 requlred‘? Couldn t the CAS ﬁmct1on be performed more effectlvely by other = ..

_'serv1ces especmlly the Marine Corps‘7 How effecnve was HAL-3 i in the CAS support :

_ dld HAL-3’s a.dtmmstratlve mamtenance and supply organizations. ﬁmctlon‘? Was thexr
: too much bureaucracy or too httle? Overall should the Navy have ventured into the hght
- attack hehcopter mlssmn to begm thh in 1966 or was their an alternatlve route that |

i mlght have beenjmore effective a_nd less costly?
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PROJECT DESCRIPTION

As an mtroductron to the “Brown Water Navy, this project will open with an -

3:

" overview of the Navy ] mvolvement in the area of the Mekong Delta leadmg up to the

o the area and’ tﬁé’ﬁolttxcal econoxmc and military situation in the regton dunng the 1965-

;.-" ohdE i mw)ﬁ; V""?‘

66 period. Addittonally, this mtroductlon will prowde an overvxew of Operatxon Game ;
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Y Warden whmhM been maugmted in 1966 as welLas the SEALORDS plan which- <.
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Part. ILw:th will cover tﬁe?* transfer of ArmyTJ’H 1 Hueys to Hehcopter Combat

e . H‘WW

also analyzeI-IC 1’s growing role in the Delta and the subsequent need for and then -

creatton of -HAL-

s b e IR . R

Part three will provnde an admlmstratlve overv1ew of the newly formed squadron :

A."-« . g

. - of HAL-3, mclurhng the squadron s home base locations, chain of command

'adrmmstrattve orgamzatlon, matvntenance orgamzatlon, and supply o orgamzatlon In 7

B

e addition, the'uﬁrts table of orgamzatlon and equrpment (TO&E) wrtl be reviewed and
" analyzed in ltght of the unit’s expandmg mission dunng the war.
Part IV‘ w111 be a chronologtcal narrativé of SEAWOLF operatlons This sectlon

- will cover everythmg from closé air support, to convoy protection, to SEAL support. .

©. activities: e

Part _vaill attempt to answer the questions posed in the Project Overview based
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! " on the data go_l_ected from the sources listed below..,-
¢
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\L-3. It will include a descnptton of the geography of
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SOURCES
e . As of this date, there seems to bean abundance of sources available, The NHC
Auiation History Archives have all of HAL-3’s admini-'str—ative and operatlonal files from .
thetr decomm1ss1omng in 1972, From the admlmstratlve files in this archnve I should be

able to attain much of what is needed for the Admmrstratxve Overview portron of the

e

promt such as cham-of command;- detachment locations, personnel as31gned to each
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dméhment and a descnptlon of the maintenance and supply orgamzatlon of the unit.

The *gperatlonal ﬁles“f""hould provide statlstlcal 1nformatlon (# of sorties per month

ammumtron used, etc) ‘The operatlonal message trafﬁc w111 probably be where we ﬁnd

mformatlon on speclﬁc operations a.nd thelr outcome Addltlonally, the Avratxon Hlstory

Branch’s HAL-3’s command hrstones ‘will provide general mformatron such as CO and |
OIC info for specrﬁc detachments at spemﬁc trmes
The NHC: Operatxonal Archives are going to be used when I have more spec1fic
dates on certain operations. Task F orce 116 would,have produced thousands of messages '
so-once I find specrﬁc dates from the HAL-3 message trafﬁc I will be able to find related
: correspondence in the AR.
N The NHC Sh1p s History ﬁles for LSTs that HAL 3 was attached to will provrde
reports on how many “scrambles™ the squadron was ordered out on. ThlS is about the
| errtent of the use of these files. - |
‘ E _ ” Interviews. and published articles by former SEAWOLVES make up a portion of

: ALY o the sources. Most of these will be used in supporting the operational chronology I

a]ready have numerous email addresses of former SEAWOLVES (however these will

e
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OUTLINE

Introduction :
A Névy involvement in Mekong Delta and the Rung Sat Special
Z(r)‘n_c (general river ops). L S -

B Geography of the area. v S T

e

. 2 Polmcal economic and mllltary importance of the Delta region.

g - "y«u.‘-

",  during the-1-965-66 penod.

B. @Verwew of specxﬁc operatlons e e

e
e

1.“' ‘ Operation’Market Time
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PBRs and the increasing reahzatlon by COMNAVFORV of the need for NAVY »

e

(not Army) combat air suppon

A. The need for a dedlcated Navy helo squadron to prov;de air cover _ -

R

‘1n support of Operatlon Game Warden

~ e, g

’1. Determmatlon as to why Army gunshnps could not support these
% o '—"h-

ey o e 1m;— S e -

types of operatlons o =7

B. - Transfer of UH- I‘S‘ to HC-1, their detachments, andrsubsequent T
5 formatlon of HA(L)-

C.  Training. |

Admiﬁist-rative an mainfén’ahce overview.

A. Chmn of commzmchmd locations. -

B. Admmlstratlve o‘;génmatlon | o R

2. Operation Game Warden : o

3% SEALOR"I?S Plan Co
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C. Maintenance organization.
. D. Logistics / supply organization.

E.  Table of Organization and Equipment (TO&E).

30-cal :rﬁéchine gun. L

rapte

IV-/_ 'HAL-3’s UH-1g and their maﬁiénﬂweapons (usif;gfvisual S). “
A M-60 machine gun (mounted and hand-ﬁéia). s
B.  Rocket pods /2.75 inch rockefs.
QC M-79 Qenade launchers é%éhd-hel 9 ,@,
| ‘D. S -
“E.

.SO-C-;IA;néchine gun moﬁ'nf.
V. ‘ SEAWOLF OPERATIONS (chfonological narratiiifea of HAL-3 opéfétions
o will be providéd from the foiiov&ihg): 7
A Data ﬁom HA(L)-3 ﬁlgé in Aviation Arqhif)es 30+ boxeAs).j
: B. Dat_a-‘from ship’s histéfy files of USS GARRETT COUNiTY;,
HARNETT COUNTY, HUNTERDON COUNTY, JENNINGS
- E COUNTY and WINDHAM COUNTY (LSTs that HAL-3 was
- attached to). -
C. Datarﬁ'om TF-116 (Operational Archives).

D. Other primary materials (interviews; published articles by former

Seawolves).
) ‘ VL .‘ Conclusion:
‘A A The overall significance of HAL-3 in the history of Naval operations in
= \ Vietnam.
e . ‘ -
e VIL Appendices e
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Chronology of HAL-3 significant evcnfs.
Chronology of HAL-3 Commanding Officers and OICs of detachments. -

List of HAL-3 detachments and their pgées/ ships.

S:devnews of UH-lel:.l‘Sﬂed by HAL-3. @ ' '

Li,st;of. HAL-3 Navy Cross recipients and their respective -citations. -«
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