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1. I took the liberty of writing the letter of condolence to Flora Spence, a copy of 
which is enclos~d. This, however brings to light a problem that has existed and not been 
addressed satisfactorily to date -- that of having a position of Chaplain for the 
organization, preferably a volunteer. As time marches on, we all become more vulnerable 
to the grim reaper and need to track these things more closely. 

2. Along these lines, it should be noted that Doc Spence was killed in February 1993 
and we had no indication until his wife returned my "Pay or go to jail" notice enclosed 
with the reunion information. Quite embarrassing to say the least. I'm wondering if there 
should be a procedure in place to follow up on these type of situations to ensure that this 
doesn't happen again. Perhaps a telephone contact by the chaplain would be the answer. 
I have called a couple of delinquents and received one telephone disconnected and one 
tearful out of a job and cannot afford it. 

3. Think of other things that we might need to discuss at the business meeting and let 
me know. Ifl have sufficient time, I will prepare an agenda. 




