
·. 

·.' 

. ' 

<.:f..;.'·~_:;.,:,' ·, " ' ' .. >~ 

' ' 

. -.• 
t HA(L):""3 lMS'l' k:;oo ... tA 
. KJ.:tci . 
25 . ..._.~-- '9'11 

Ii:ncl: (f) ~iA(I.;)-J Oria_ l.Mtara •tateunt/ form (swt7pltl) 
- (2) ttA(t)-3 W614"M1S Laeff Report {nmple} . 
. ( 3) NAY. SW form J 54, SUr..rey R~st, :repc..rt m;l ~nditure 

~ .. . . .pz.eparid tor formal aurYq. ( sa:npi.e) . · 
·~:~~ ·NAv Sk! F~1-nt !,54!1 s~ kaqueat, Npo;:•;. and ex~n-i.i.tu..ve 
'· •• :" L oF"epared ior Worn.J. surv-ey (sample) : . . . . I'-~ . '· 

· :{Sl NAV; S&A FQlmi 154 ohuwl~ tor-Jitat fer ent.ries bj· board··{ .• p;t~} 
(6) NAV :.i&li Fonn 1.54 showing fQJ-ma.t for cm:t.l·i.ea on weap<:;ns · 

surveye ( S.?JllplfJ-). · , 

_ 1 <· • ~ e- The pttl'POSe ut ·it !ria i11~'3tr-.tf!tion is ·cu prcv:i.Je a stau.;.~ 
_ .sq~ta~Jl .~ceau.re for t..i.!tJ px·eparat.ion and prqc.essing ni· -wrv<ty l .. aqt.t~~t.B 

and J1~~-'('Qnsi&tant with currt:!l'lt direct:tves.., · 
' .. _ .. ~ .. "':, ' 

a.., 2._e!in3ti~,. A eru:-vey ill ti:)e p:·oce.mrra required or al'*Ji•.::J.es 
j95.3 ot Naval Regu.latioru; whm ·naval pl'operty na~:~t. be: . . . 

(2) AprJ:>aised a.s a 1-esu.lt of loss o( utJllt;y-. 
• ·' ;;!,; \ • ... 

'. 
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bo. P1&£aeo The purpose IlL a.~ is to FOYide a record fC/1!: 

( 1) An adr.linistrative review ot the conditions of the material:~ .• -
tbe cause ot the condition,. the respouibilitr ther.t"ore and the recon-.m.enda'"!" 
tion tor. dlsposition., " 

( 2) An authorization to expend. the materitU. fran the records on 
which carriea.fl 

. (3) An authorization to decrease the Jao.netar')"' value of the 
material ·in stock. 

· (4) An authoriz&tion to transfe1• ~he m&.terial having a sales 
value r:rozn the regular federal group. to the propa:rty disposal account <t 

e. TJ;1'!8... Surveys are of two t,-pes, :formal and il)torma.lo 

(1;) fol'mal. A formal survey will b.e !!lade b); either a camnissioned: 
of'fice-P r:ir a. board or officers, one or war. and as many as pra.ctic;able 
will be commisaioned o.ff'ieers, appointed b;y the Comnarding O.fi'icero 
However., tlw following "'f-~icer• ldll not serve oa1 a sur\rey board: 

, t 

"' 

{a) Ths Ctllllll8llding O!!icel'., -... · ,. 
. . . ' 

'(b) T~ of'ficer on whoae records t.ht~ n&ter;i.al beir,g surveyeti ~ ':! 
is carr~~d, ~ , .· •· .. : 

(.c) The officer charged. with the cus·i:.ody of the uw.ter.:tal 

-· .. 

.J 
'} ., 

'I .. !l 
. il 

' ~ ~ 
. 11 

beilig s\u.Yeye'd u 
.Ji 

l 'l 
I' f' ~ :.J! · A formal ~\ttvey will be requil"ed fox· losses o.f materlal or articles -

designa~~. by the bureau o:t' offices· concerned or \'!1en specifically dil'ec:t~.:ICi.: . ,! 
by the ti~ani.ti.ng Officex:n · Aa a general rule, toz·mal S".U"Veye are req~-d 
for a.ll f.irED.rlnS and items ~.th a. ucl.t val.u~ of over $1 ,000 .. 00. 

(.2) In.fo1-mal.. An i."lfornual survay wlll be i.J."l.i-l:.iated bs tl.te 
.Dep.'lrtmeqt Uea.d or De·l:.a.chmP.rtt Officer-i.."'l.oCharge ha~ing cuatody of the 
·item jn ·quest;i.on., As a general rule, infoimal surveys 'l.dll be required 
on all 3;.1:-ems with a unit price of more t.La.n $100.00 but less than 
~ 1,000.00 and on all ite'JltS held on en individual custody bssis" 

,II'. 

a~< Iri1.tiation of a 3urvey rnquest: Tr..e :request for ::rur·vr.:~· will he ' 
init.iated ty tr1e indi ,lidual Deparl.!"J611t Head or D•~tachment Offi~ er-i.n .... 
Charge ha.v~.ng custody of tht: material in questiol~o This z·egu~st ;.till be. 
su.bP1itted on Rt..(L)-3 Origia.~tor•s Sts.te;.u.errt. Form. t fmclo:rure ( i)) a.nd ~d . .ll 
C\lllSt.itlxl'.e a atate.!rtt:tit aa to: 
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( 1) The condition ot the mater:l.aL, 

(2) The cruee o:r con;lition I:JUl".rounling the loss, damage, 
deterioratiOn or obsolescence of the material .. 

(.3) The :responsibility fCJr the cat1oe or conJit ion if such c&\ 
be determined or if the responsibility camot. be ·Jetermined, tJ;e r.eaoon 
why it camotc-

{4). A recam1ended Jis}lOaition af the .me:t.erial and t.he action 
to be tak-en. In audition, in the case af survey requests concerning 
weapons, a. 4iA(L)-.3 Weapons toss Report fom (enclosure (2)) wi.ll be 
completed an.! attacheJ. to the request for survey. After the required 
forms ar.~ .·~or.:tpleted by the Ol·ig1nator1 t~ey wilJ. be forwarded t.o the 
aquad..."'n Matt~~ial Control O.f.'.t'icer via the De~rtm'3flt Hea.d/Det.ad.l~!ent 
Of'ficer-~rge concerned.. In those c~..sea where h$ is not the 
origi.na.t~~...t. · ~"le Department Head/DetadliDftlt Office:r-.i,n...Charge wi.ll r-e,.riew 
all stat~ents made on the initiators sts.temt;nt 3.n..i. weapons lQ(·S fcX'lti. f'or 
aceura.ey a.hd completeness erA. enJortle t!w survey report prior tc its 
being fort4<lrdedo 

bo AQ'tiorl by the MF.terial Control Branch: Upon receipt of tht) 

fonus r'equeat.ing survey aet:\:(\n,, the Y..ate!;:ial Control Officer ~"ill 
r-ev;iew the request and determine if a survey js requil·~d and 'Whether it 
should be a fonna.l o.r ir1forma.l survey act.iono In .a.dditio.oc in those 
cases whet'~ i''ireurms a.re concerned, the survey requeat \dll bE fon:arded 
to the 0:Pclnt~J'l¢e Oi'fice:r- i'or rerlew and r-1ction prior to the preparation 
of t.be sur·qey .. .fr.l:t'Jl\8 in the sntooth. After determin:tri.g the type of su:r"1wy 
aetion r~>Uired, Mat.e.1"i.al Cor..trol :persvtmel will: 

( n· For!:_~.:...fi.Uf.~ - r.repa.re jn the sm~th ~ original and five 
copies .of NAV S&A Form 154 (Su:t·vey Requ<~Gt, .Report., ~.nJ. Expanditux·e) and 
assign a 3erial l'lUlll.he:r·.., F.~tries requir,:=c; a:a as shown in enclo::n.rre {3) .• 
Append the ~rig:lnal req".est f'or surn:y ::,nd other psrtine..'l"lt documcr ... ts 
and torwa:rrl the terms to th~ senior· m<Wtber of t.he siD·vey board~,~ 

(2} ·lqf!?Imal ... ~1¥':!el ~· PreJ:a:r•e, in the smooth, an O.!'igin&1 and 
five copies u! NAV S&/;, Form 154 an.t assign a se:.daJ. number. ~:nt.r·ie~• 
~quil"ed are as sLm.n in. enclosure (1;) o Append the origilwJ. l"aquest;. for 
Slll"vcy ::tnd a~~ other pertinent data, anJ i'orwnrd ·t:.he forms to the 
i..'1di.viduaJ.. t&skt:.cl 'fJith :per·fcmning t::£: survey :investigation" 

( 1) §E:t:;-!1'~ b~ - U;:-cn l'P.ccd.pt cf the reque.;;t for survey, ti•.e 
wr.u:-rt 1-~:Ul: conduct a tho::-m:gli investit:.at::.on incc. the c5.rc-tllnst.c.:.n.ces sur-

(3) 

• ,. ~r • I" 

·. ·.• 
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l'OIJI1d1ng the request for BUrVf:l' o Upon completion of their invest.igati.on., 
the board m.an'bere · will compl~ the aurve;y r apart and recaJI!1Bndation 
section of the sUr'ley i'orm with a concise and complete &ta.tanent of' 
con~tion, cause, responsibil1t7 and recODIIIBnJation a• sl'lolG in enc.looure 
(S) o In the case nr weapons surW)'8 this intorm.tiou will be amplified 
to include all the it. ems ~~~own 112 euelosure {6) o .A.t the completivn of 
this action, the survey tor.u will be forwarded to the Caa~g Off:i.et}r 
tar reviewo 

(2) Dfwrttmentr Jlt?is!LU&&slll'!e9~.Pi'.{~c.er-itl;:QJJHJ! - tJ~ receipt 
of the for.ms lirecting 811 intoz-rua.l surve7, tne Department He&d/TJetachmm.t 
Officer-in-Charge .w:Ul COI'lduct a thorough inveati.~ation ot the cir·eum­
stances surroun.iing the request for surveyo Upon completion at tt.e 
investigation, he will eoro.plete the survey r·eport and reccmanendatiou · 
section ot tbe surve;y request with the entries sho'Wll in artelosure (6) ~~ 
UJ)CZl eompleti6n of this action the Depa.Y.·tm.ent Head/OetachDJH'lt. Officer-in-' ' · 
Charge ,.ill. forward the BlU'VeJ1 forr:ts tc the Canma.nding Officer· for renew" ... · 

.· 
d.. Review of completed surveys: The Co.'lft<mding Officer \\d.ll review 

and eithe'r' aP.prove C1r disapprove ell eo:mplated. su.rveys .. · Approved ~u:r1>;eys 
~l be forwarded to the f-1ateria1 Cantrol Ofticet· f<?l' .U.spo.~ition and 
rec~<i hcol.i;L.ne purposes" In t hoee cases where the action or the aurvey · 

. board}erurveying of'ficer :is disapprov¢ .. a secord survey will be ori:ieredo 
In all caite!l, this second av..rvey will be a .formal survey~ Disapproved 
aurv.eJS w.i.ll b~ forward~ tG the ~laterial Control Officer .for fi.l:i.ng ... 

e. . Disposition of apprt1ved sur,r~ fol'HIB: Copies of emnplE'ted~ 
approved surveys 'lill be distributed as fo.llown: 

\3) ·rhe c-riginal and three c,:>:pies t,o t lte officer earry:illg t.hc · 
surveyed material on his ~ecorde o 

NOTE: In those cases \-1here final approval is required by the oognj_z.:lt'lt 
bureau or office, t.he original of t.he ~.cmpleteu Sl.U'Vey -wiJ~ be fcr-wat•ded 
to the for act,ion<, 

• 
5, &tEOrta .. .It~tpir~; 

a., 'Report of misa:ing, lost, stolen or recovered government prorerty -
(ref'e,~ence (b) applies) ·- Requi.r·ed on all missing, lost,, stolen or 
recovered gover"''l!!' .. cnt p-.~.•nperty id.ant.if:i..eble by a se:t•ial nun;bel"', :i.nc:lw:1.5.ng_ 
fireanrta.. Report w.LU inclu.ie: 
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( 1) Far firearms - Type, n.- of manu.f'acturc·, caliber, serial. 
m.ber, estimate4 <r actual value and the c1rcumstances eurrounU.ng the 
loes/thett/reeOYery, including date and place of loss/thett/reco1Tery., 

(2) For ot.her property - 'lJ'pe of art.iele, brand name, molels 
serial number, estim&ted or actual value and the cir cumstanees surrounding 
the loss/tl.ert/ reeov~.rr, including date and place of recCNer'7.. Reports 
vill be sent to: 

Na.val Investigative Service H. Q. 
Code 2.3 
2461 Eisenhower Avenue 
Alexandria, Virginia 7...2314 

bco R~p0rt of surveyed firearms - (reteronce (o) applies) - Ccpieu 
ot approved survey-s c«tcerning t':J.rt".arms will be forwar<ied to: 

(1) Canmanding Otfic ~r 
NG.vy Ships Parts Control Ca1tet• 
Mechanicsburg, Penns;rlvania 1?055 

(2) CO!llnar,.ting Officer 
N(:l.va.l Ammunition Depot 
Crane, Indiana 47522 

Co MARC Code D end E Items - (reference _(d) ~wlies) -

{1)·Value CNer $1,000.00- Original and. ~me coP¥ of the C(.l':)pletoo. 
survey form rul be sul:mitted. via the chain of cor.wnan\ to l'la'V'ii.l Air 
Srstaa Command Representat.iva, U .. s. Pac:ific Flect. 3 .with a t•equest, f•:>r 
rev:l.ew of the survey act-ion ani disposition instr.;;ctions.; The originf.l.l 
of tllta surva,r will be annot~ated in the bureau ~pp:~.~wal block and rf.it.;Jrned 
to the originating activity along with dispoa:ition instruction.~,. 

(2) ·Value of lo3ss t.h:.m ~i1 1 000o00 - Cootpll'lted survey revie1~·C(! 
locally an:.i copies o.f S&.A Form 154 will be forwarded tc Naval Air sy~ztE:Jn 
Ccnrnand Representative.7 U. S .. t-ac:.U'ic Fleet (Attn: Cole 22) and C<.'l'mln<~.r:deJ• 
Naval Air Force, U. S. fae:J.fic Fleet (At·t.n: Code '15) ~ Inmedie:te h·~r:\.1 
iieposition or request for final Jisposition frorn Naval Ail· System 
Ceom:and R•prese .. te.tive, U. S. Pacifia~ optl.<>W_:_ 

$g~; -~ .. 
Distribution: 
&~r .. ).:,-·nm 5216~ 1c 
Liat I, Case A 
Liet I, Case B (F-!~ Only) 

C. C. ,G ·Til" , tr, 

v 

... , 

, .. 

... 

.. 



HA(L)-3 OOT 4500o 1A 

.· 

·oA.TE: --·------

·----------·-·· --·-·--- TJI:.'T/DIV --------
1'0: 

SU&J: IU.Qllr.ST FOO SURVIY OF ------------· ·----· ---

1 ~ WSQQ FOR SURV!.Y: 

- - -# ... ..,.. ....... - - - ..... - - - .. - - -- - ...... - ............. - ..... - - - - - - .. -

1 Q I c:FR'l'!FY TO THL &3'1' OF l~Y KNOr'•1J!:l-x;I:, Tltt: AbOVE L..~ A CORlC::GT 
STATH1ENT o 

• 

. , . 

, 
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WEAPONS/t~l.APONS SYS'fiE LCSS· Jl.tPCET (CONFIDDTlAL WHUf FI:I.l.ED IN) 

FROM: DET ABMAMii1l1' OPPICER 
'lOa HA(iJ-j ABifAMUr OFJ'IC!R 
REP: HA(L)-3 lET 4500., 1A 

A/C SIDE # _____ _ A/C llJliEAU 1!. ____ , .. _,_, -·-···-

----------------------------------------------------
DA'J."l!: TIMF AND COOROIMATIS l-1HERF. WEAPONS WFm LOS'.t -··------------·----··--

........ ----------------------------------·-----·---N-·--------------------
CreQ»STmCIS _____________ ·•-----.. ------··------· _ _.. __ ....,. ___ . ··-·. _,........__..,..~ ... 

------~-------------·~ .... iiiii_U_IQ_ 'P 

WEAPONs BY SlRIAL NO~' AND 'l'YPE 

sa •~~~" , .. ....,., 1 w...._.. _____ lt,._,...,..,.. 

--------------·-·----------

------------·-··-··-----M•-U•~··-·-··--------

~JEAI- ONS SY.STI. P.fS 
XM-21 ......,........,._ , ..... 

Rf."FOiiT 0~ \•JFAPa-.rS/Wl:;AJOtJS fN'fl.;}fS. LOSS 
HA(L)-) FOR!·f WJ00/2 (i-7) 

SUB-CUSTODI~ TO 
(P!LASE F:klr.!T) 

INCLUDE SSN/F.!LE OR St'!iV!CE NO o 

---·-·-----· ---..--------· .. ~-···--~ 

__ ............. ~--....~-·, .. ---·------
·--------···-,·~~-,.._ . .,,.. .. _,., .... _. 

Kuclom.t:re ( 2) 

·" 


