


Each issue of UpTight will salule a major unit

V‘/ - ] ' serving in Vietnam, sclected randomly, highlighting
x - l .. - the unit's historical backzround and illustrating the
~ unit paich.
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On Cctobar 1, 1941, the 25th Infaniry Division was born.

On December 7, 1941, the 25th Infaniry Division was moture. ! hod 1o be. For the 25ih wos colled to delend
the shares of Howaii affer the surprise ottock on Pearl Harbor. Within o yeor of thot day of infamy, 251h Divisian
troops were on lhe oflersive in the Pacific. From Guodolcona!l through the norlhern chain of Soloi an Is'orcs to
Arundel Islond ond Kslombengaro the 25th moved like lightning ond penetraled every Jopanese stronghe ' The 25th
wos Tropic lighining ond thus earned the noms il received.

From lanuary to June, 1945, division soldiers fought for 165 days in the lberation of the Philippines,
sefting o record omong Army divisions for consecutive days of combal. After World War II, the Trepic Lightning
Division hod to accupy o defeoled nation. The immense bursen of processing thousands of refugees was undertaken.
Efficiency on the bot'lefield wos matched by efficiency in eccupied Jopan.

The men of the lightning pa'ch remoined in Jopan until 1960 when they were agair called into combal.  Afler
the North Karean Army siormed across the 381h Parallel, the 231h Division, olong wilh other Uniled Notor:' forces,
raced to fhe defense of *he paort ¢y of Puson. !t wos heroics of Lightnings ot Puson thot eorred for the div on ils
firsi Koreon Presidenlial Unit Citotion. For three yeaors Trepic Lichining bottled seosoned North Xorear o 1 CH-ese
Communist seldiers. In Moy, 1953, the copital city Seoul, wos defended. Agoin brovery in Ihe fzce of F . _e fizhting
earned the 25th a Koreon Presidential Unit Citation.

In 1954, the 251h wos back in Howaii, the ploce of its birth. The peaceful years o) Schofield Borrocks come
and wenl, and by 1963 the divisien wos sending men to Yietnam.

8y lole 1965 lhe move-in-force to Vielnc  hod begun. First wos the 3rd Brigede, ond by A 1968 *he move
wos complete.  Trepic Lightning wos ogeir combat. The present chapler of the 25th’s histo'y s seirg witten.
Since the division hcs been in Vietnom, more than 188,000 Viet Cong and Nenh Vietramese sc 5 hove wed at
the honds of Tropic Lighining infonirymen, covalrymen ond arlillerymen. Ten men have received e Medal of Hanor
while serving with the 25th in Vietnom. 8efore Vietnam, 14 Tropic Lightning soldiers received the nalion’s highest
oword.

in this struggle that combines batlefield fighling with on altempt 1o win Ihe hearls of the people, division soldiers
have shown genuine compossion ond undersionding of the problems of a people too long consumes i1 wer, For s
unshrinking devalion to the eflort in Vietnom ond ils prolessionolism on Ihe boltlefield, the 25th Infanlry Diision was
owarded the Vielnamese Cross of Gallantry with Palm on Jonuary 28, 196%.
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For leadership in the field
Infantrymen turn to the...

Platoon Sergeant

By SFC larry Babbitts
A

merical 1Q
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harlie was out there or at least

he had been there. There
would be no slip-ups now because
this patrol was well planned. Soft
moonlight accented tiny lines of
strain at the corners of his eyes as
they probed the darkness for VC.

The nuts-and-bolts of the patrol
actually began earlier that day as
the platoon sergeant leaned on a
damp sandbag next to the bunker’s
entrance, a cigarette inserted be-
tween the thumb and the first two
fingers of his lelt hand.

This evening, again, he would
take his men out on another mis-
sion. Many of his men were new
to the Company, uicknamed “The
Gunhghters,” 1st Battalion, 6th In-
tantry, 198th Infantry Brigade. For
many it would be their first time
out with a real prospect of coming
under hostile fire.

Sergeant First Class James D.
Winberry, a 16-vear Regular Army
veteran, moved his hand deliberate-
ly from the sandbag to run over his
reddish, neatly-trimmed moustache,
and continued to plan for tonmight.

“1 could use the second squad as
point,” he reflected, “putting them
on the lelt side of the formation.
Perhaps the first squad as rear
security.”

Decision upon decision would
have to be made today. Decisions
about tactics would have to be
checked with First Lieutenant Fred
Riegel, the platoon leader, but
mast of the other decisions were
his to make.

Who will go? Who remains be-
hind? What special equipment
will be necessary for this particular
operation?  These thoughts he
mulled over in his mind.

“Gene,” he said in his soft, na-
tive DMissourli accent, ‘“tell the
squad leaders I'll meet with them
here, before chow.”

Specialist 4 Gene Whitely, a ma-
chine gunner who just returned
from the hospital where he went to
recover from a light wound suffered
two weeks ago, nodded and went
down the trail.

“Oh,” the platoon
called, “also get wme

sergeant
‘Mike.”

Platoon Sergeant Winberry relaxes after completing a successful patrol.
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“Mike” is a local term used to
denote the platoon radic telephone
operator (RTO).

While most of the decisions seem
small and unumportant, Sergeant
Winberry has no margin for error.
Errors and miscalculations may
cost lives in a rifle company: a fact
known only too well to this former
Ft. Rucker, Ala., survival course
instructor,

Three times decorated for valor,
this Americal Division platoon ser-
geant believes that, “the men must
have absolute confidence in me and
my decisions. They must know
that when I say something must be
done and done now, that I'm seri-
ous and am basing each decision on
my experience and sound advice
from higher levels...and from
their own suggestions, too.”

“He always seems calm,” said
Specialist Whitely, “and strange as
it may seem, I've never heard him
raise his voice in anger. All his
moves seem to be right, and he
seems to know when it's time to
play and tdme to work. Even
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though 1 was hit last him out, I'd
have no reservations about going
out with him again.”

The last time out, Sergeant Win-
berry’s platoon had one man killed
and three wounded and evacuated.
A profoundly religious man and
the father of two children, Win-
berry deeply felt the loss of one of
his men.

“He’s hard, but not cold,” stated
Captain John M. Plese, Company
A commander. “He is capable of
hiding his immediate feelings. This
is often necessary to maintain mo-
rale among the troops, because the
loss of a man is just about as hard
as losing a member of your family.”

“Whenever you lose anyone, it’s
hard to take,” Winberry said, “and
you begin thinking about why
you're a ‘lifer’ (career soldier) any-
how. It’d sure be easier on the
outside. You get pretty sore at
yourself and at the world in gener-
al...but then you cool down and
remember why vyoure in the
Army.”

Winberry, the farm-boy turned
soldier, is one of the Army’s pro-
fessionals who isn’t ashamed to ad-
mit the real reason he and many
other dedicated career men stay in
the combat arms.

“They need me here. Army life
is my life...i's my ‘bag’...and in
spite of the family separations and
other inconveniences, it’s a job that
must be done, and done right.”

Three men came ambling up the
hill to the bunker where Winberry
waited. Two squad leaders and
the platoon RTO arrived knowing
that if he sent for them, it was
important to be just a little bit
early. They obviously were ready.

Some informal greetings and
conversation were exchanged.

Then, as the facial expressions
indicated it was down-to-business
time. Winberry briefly outlined the
plans for the evening operation.
The conversation continued in
short sentences, punctuated with
terse grunts of agreement and a
few direct-to-the-point questions.

The answers were always given
in a voice exhibiting both certainty
and consideration for the men.

The red-haired NCO often
squinted in the direction of the
setting Asian sun, and while some-
times seeming detached, demon-
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strated his confidence in the squad
leaders by probing for suggestions
...and listening to them.

Although he doesn’t always use
their advice, he weighs it and, more
often than not, the subordinate
leaders’ recommendations are inte-
grated into his plans.

“Anybody got any questions?” he
asks, raising himself from his im-
provised helmetchair. “If not,
have your men ready as soon as it
gets dark. Rendezvous will be be-
hind Bunker 11.”

Now is the moment of truth for
the platoon sergeant. He contem-
plates the possibility of losing some
of his men. He is alone. The
decisions have been made, the re-
sponsibilities are his. He tweaks
his nose, runs his hand oaver his

mustache again, and enters the
command post (CP) bunker for a
last conference with the platoon
leader and company commander.

Winberry lights a short, unfil-
tered cigarette and puts on the
cyeglasses he uses only for reading
to check the situation map hanging
on the CP wall. He checks for any
movement of friendlies and any
other changes since he last read the
map.. . less than one hour ago.

“He’s one of the most thorough
people I've ever seen,” said Plese,
“he’ll check and recheck, and then
check again. That's the reason I
believe he’s had so much success
with so few losses.”

Alter entering a few brief notes
in his pad, Winberry goes to his
bunk and begins to get his things
together. His cantecns are flled,
the rifle inspected, the straps on
his field pack and ammo pouches
are checked. Satished that he is
personally ready, he prepares a cup
of instant coffee over a B-unit can
that he has manufactured into a
cook stove.

Half-way through his coffee-
break, a squad leader, Sergeant
Joseph Simone enters, "Hey, Sarge,
I don’t think we ought to take
George with us. He's leaving for
R&R tomorrow.” It's a question
more than a statement.

Winberry looks up from his
steaming canteen-cup, and answers,
“He’s your man. Whatever you
think is best.”

As darkness approaches, he
dresses for the patrol, carefully ty-

ing the frag grenades in place; an-
other quick check of the weapon
and he starts for Bunker 11.

While quizzing the men to be
sure they have been briefed by the
squad leaders, he scans their equip-
ment. Assured that everyone is
ready, he turns and calls the point
man to his post.

Another patrol begins.

The patrol moves noiselessly
down the slope of a brush-covered
hill, past the outpost bunkers and
onto a rice-paddy dike. Each man
knows his job; each man is confi-
dent in the other team members;
each man is confident in his leader:;
and the leader is confident in them.

The point man and the second
squad leader know their route, and
lead the patrol into the ambush
area. It is an area surrounding a
road junction and it is covered
with small scrub trees jutting out
of high grass. It is a known VC
infiltration route.

No words are spoken, or need to
be. A slight touch on the shoulder
or a hand motion by the leader
indicates what action must take
place.

The men settle down with as
lictle noise and movement as pos-
sible and ready themselves in their
makeshift fighting positions. Am-
munition and grenades are placed
within easy reach. Claymore mines
are positioned, concealment pre-
pared and the long wait begins.

Nearly nine hours of waiting,
poised for battle, watching every
shadow and waiting for any move-
ment, leaves plenty of time for
introspection and refection.

After a final, quick check of the
men’'s positions, Winberry crawls
behind a hedge, his back leaning
against a tree. He scans the area
to assure himself that he too has a
good held of fire, and is easily
available to command’ should a
fire-fight begin.

Any rusile of the leaves would
immediately bring a reflex action
from him and his men. By the
dim light of the half moon, you can
see the rifles poised, ready.

Just before dawn breaks, Win-
berry passes the word to withdraw
from their positions and prepare
to return to camp. Silently,
stealthily, each man protecting his

buddy’s movement, the withdrawal
UPTIGHT
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Sergeant Winberry checks map with
his subordinates (top left). He talks
to a higher element on the radie
(top right). He uses a compass Lo
determine direction (above), and
points out fields of fire (left).

begins.

By the early lLight, you can see
the look of reliel cross the ser-
geant's face, as the patrol negotiates
its own perimeter wire and he
shouts, “Okay, light up.”

The men grin and sirike matches
for each other's cigarettes.

“Another patrol over,” reflecis
Winberry stroking his mustache. &
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The World's
Largest Salvage Yard

Photos by SP5 David Shaw
UpTight Staff Photographer

Fragments and shells of jeeps,
trucks and trailers are piled in an
every-which-way heap. Nearby,
shell casings gleam in the hot sun,
the steel showing through the ubiqg-
uitous orange dust.

Here and there; groups of civili-
ans load scrap onto trucks.

Rows of tires bake in the sun,
leading to a large pile of tires,
looking like so many black dough-
nuts frosted with sand. A rust-red
and gun-metal gray mountain of
wall lockers rises in still another
area.

The insignia and emblems of
several allied nations and the var-
ious American forces appear on the
equipment.

This is the scene at the property
disposal vard at Ho Nai—possibly
the world’s largest salvage yard. It
is 115 acres crammed with 20,000
to 30,000 tons of equipment that
has reached the apparent end of its
usefulness to the Army.

The jeep, the truck, the armored
personnel carrier (APC) that plied
the roads, swamps and hill country
of Vietnam, now economically be-
yond repair, lie waiting in the yard
for civilian contractors buying
scrap metal or old tires.

The Ho Nai yard is the end of
the line for a great many items that
once saw service in the war. And
by the time a jeep or an APC or a
wall locker or a gun barrel reaches
Ho Nai, there is no doubt that the
item has no further value to the
Army. ,

You won’t find a workable gener-
ator on any of the jeeps in the pile
of vehicles, nor many other parts.
The equipment that winds up in
the property disposal yard has been
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checked and double checked to in-
sure that nothing usable is not re-
turned to service.

The yard is the disposal part of

"the retrograde and disposal pro-

gram operated by the Army's Sai-
gon Support Command.

And it is the retrograde and dis-
posal program that insures that
anything worth saving or repairing
is removed from damaged equip-
ment received from the field.

A principal part of the retro-
grade operation is the “Closed
Loop” support program, which is
designed to keep a constant flow of
critical items going to the men who
need them and a counter-flow of
damaged but economically repair-
able priority items on their way to
repair shops in the United States,
Japan, Okinawa and Taiwan,

“Closed Loop™ has a list of more
than 580 critical or short-supply
items, ranging from engines and
generztors to APCs. As soon as
these items are damaged, they are
shipped by the field unit to the
Long Binh Depot. Here, they are
inspected to determine whether it
is economical to repair them. If
the inspector at the depot decides
that it is worthwhile to send the
item off for repairs, it is given a
steam cleaning or scrubbing to
make it cleaner than it probably
has ever been since it arrived in
Vietnam, in order to meet require-
ments set up by the Army and
health departments of the countries
in which the repair shops are
located.

Finally, if the item is small, say
an engine, it is packaged for ship-
ment. Larger items, such as trucks
and APCs, are loaded “as is” on

trucks. The equipment is then
taken to Newport, where it is
loaded on ships for transport to
the repair shops. Critical smaller
items are flown to the shops,

*“Closed Loop” items move quick-
ly through the retrograde process,
sometimes in a matter of hours,
usually in seven to 10 days. Baut,
with a few exceptions, all other
equipment that is found to be re-
pairable also goes through the re-
trograde process and finds its way
to out-of-country repair shops.

The exceptions to automatic re-
trograding are items such as jeeps,
whose shipping and repair costs
would exceed their value. How-
ever, the fact that jeeps are not sent
back for repairs does not mean that
they are automatically tossed on the
Ho Nai scrap heap.

Soon after they have been
brought to the Long Binh Depot,
the jeeps and other items not ship-
ped out of country are placed in a
cannibalization point. Here, any
authorized unit in the III or IV
Corps Tactical Zones, having been
unable to obtain a replacement
item through normal supply chan-
nels, may strip the needed part
from one of the vehicles.

Those vehicles that are not to be
retrograded are left in the canni-
balization point for about a week
and then, usually far lighter than
when they arrived, the vehicles are
taken to the disassembly point,
where last year 2,411 vehicles were
taken apart to save valuable auto-
motive parts. If necessary, the
parts are repaired in-country or
sent to out-of-country repair shops.



1t is only after every economical-
ly repairable or immediately usable
part has been taken from the ve-
hicles that whatever is lefr 1s truck-
ed up to the Ho Nai yard.

The retrograde program was be-
—gun in mid-1967, when adequate
port facilities became available in
Vietnam. Prior to that time, the
only means of getting equipment
back to be repaired would have
been by air, a costly operation in
comparison with the amount of
equipment that could be circulated.

Since the retrograde program be-
gan, the monthly tonnage total has
been steadily increasing. The Janu-
ary schedule for the Saigon Support
Command was nearly 20,000 tons
of material to be shipped.

1t is difficult to put a dollar figure
on the savings that result from the
“Closed Loop” program, which ac-
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counts for an estumated 80 1o 85
per cent of the retrograding that is
conducted by the Saigon Support
Command, or through the general
retrograding of non-critical but re-
pairable items. The retrograde peo-
ple talk iIn terms of the number
of tons of equipment they handle,
rather than the financial savings in-
volved. But it is obvious that if
you can repair a $200,000 item for
$100,000, you are saving $100,000
minus scrap value by repairing it
rather than buying a new one.
The dollar-consciousness comes
in at the property disposal yard.
After the equipment has bheen
brought there for sale, much of it
will be purchased by civilian con-
tractors at scrap value. In one
recent month, 10,948 tons of scrap
were sold [or $67,160 to contracLors
from the United States as well as

from throughout Southeast Asia.
During that month, damaged
equipment once valued at $6,514,-
536 was received at the yard.

Buying through bidding, pur
chasers insure that there 1s a con-
stant twmover in the disposal yard.
And in addition to scrap sales,
items are re-issued from the yard
for purposes other than their on-
ginal uses.

The retrograde and disposal pro-
cedures are unique in that the
Army has never in a previous war
had such a well organized system
for the recovery, repair and return
of vital equipment for a second,
third or even fourth tour. Nor has
there been an integrated disposal
systern that provided benefit to the
Army through payment for scrap
material while at the same tme
cleaning np the battlefields. A

Men affix crane cables to an APC which will be

transported 1o the WNewport docks (left).

Below,

they unload tires from a truck bed at the yard. Bulk
characterizes even the chains at the world’s largest
salvage yard {betlom).
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Reprinted from Army Digest (Feb. 1968), the official
magazine of the United States Army.
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Your
Right to Write

By SFC Carl Martin
UpTight Monaging Editor

Editor’s Note: United States Army Vietnam and
sobordinate units last year answered about 10,000
White House, Congressional and Depariment of the
Army queries. Swopplying accorate informafion to
these queries consumed countless hours of research
and preparation. Many of those hours were wasted.
More often than not un individual can obtain informa-
tion or a solution to his problem through his vnit rather
than writing to someone in Washington. And, he
can obtain what he wants more quickly. There are,
however, situations that warrant confacting your rep-
resentative in government on an agency at DA. These
situations should be dealt with accordingly im a
matuore manner. But, if you want a fast answer fn
a problem your local unit is often the best source of
information.

Next time you lick the flap of an envelope to send a
letter home, ponder the postal problems of the De-
partment of the Army.

Letters? Correspondence? The DA gets its share.
About 4.2 million pieces of mail a month is the cur-
rent average.

The majority is officdal mail that deals with Army
business from units and individuals in the field. Some
are not strictly official, nor can they be categorized as
unofficial. They may be informal letters that require
an official reply from z DA staff agency. Nearly all of
these “unofficial-official” letters are from men who are
seeking answers to personal problems or information
about policy at their unit.

The DA experts who prepare replies to this type
mail agree that a soldier is entitled to an answer to a
question or help with a personal preblem. They also
agree that solutions to most men's problems can be
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found at the individual’s unit or local command.
Indeed, the local level is often the place where DA ex-
perts themselves must go to find the answer,

DA officials describe a typical situation like this:
PVT Doe of Company X feels he has a problem. It
might be real or imagined. In either event he wants
advice on how to solve his problem. Instead of check-
ing at the local command, he takes the path so well

worn by soldiers over the years—he writes his Con-
gressman. It's a soldier’s right to communicate with
his elected government representative, as most men are
aware. What they don’t realize is that very few indi-
viduals—whether civilian employees, government offi-
cials or others—are familiar enough with the nuts-and-
bolts of a military establishment to answer specific
questions on its operation.

PVT Doe writes, “Why doesn’t the Army issue rain-
coats to the troops in Vietnam?” The guestion implies
that the Army does not provide gear for protection
against wet weather. The Congressman has no answer
to “why” but he knows that the Army should supply
protective clothing for its troops. There is only one
place to go for an accurate answer—the Department of
the Army.

DA experts can readily explain that protective cloth-
ing and gear is issued to all Army members and is of
the best design to help troops do their job. But DA
must go a step further. DA must find out why PVT
Doe doesn’t have a raincoat. Is Doe authorized a rain-
coat? Or should he have a poncho? The answer to
these questions must come from Doe’s own unit, where
he could have had the answer much more quickly in
the first place.

Answering Inguiries, When a Congressional in-
quiry to DA is based on a soldier’s complaint, the case
is researched to determine if the complaint is valid
and an appropriate reply is made to the Congress
man’s office. He in turn forwards the information to
his constituent. The same procedure applies to all in-
quiries received from government officials—unless the
letter is addressed to the President.

Soldier correspondence addressed to the President is
referred to the DA staff agency concerned with the
subject of the letter. A reply is developed in the staff
agency, and the chief of the activity, or his deputy,
generally replies to the individual on behalf of the
President. The reply is made directly to the man who
writes the White House.

Obviously, all letters referred to DA for reply can-
not be answered immediately with a positive solution
to a problem or answer to a question. If the case
needs research and investigation, an interim reply is
made to the soldier advising him that efforts are being
made to find the information he wants. If the query
concerns policy, a reply is made immediately using in-
formation available at the fingertips of the DA ex-
perts. More often than not, however, letters ask spe-
10

cific questions or present problems to which DA has
no quick answer. In these situations, DA must con-
tact the soldier's unit or organization to find the
answer.

If the man writes to DA asking why his supply room
does not have a certain item for issue to the troops,
DA must contact the commander of the unit to find
out why there is a shortage of the item. In many cases,
it is found that there is no shortage—or, if so, it is only
temporary. By the time a soldier writes DA; DA con-
tacts the unit concerned; the unit replies to DA; and
DA answers the soldier's question, the problem has
resolved itself.

My Eyes Don’t Match. Not all questions put to the
Army specialists are answered by regulations or at the
unit level. Consider this one. “I want to join the
Army but my eyes-are not the same color. One is blue
and the other is brown. Can ] join up? If not, why
does the Army discriminate against men like me?” DA
informed the man that the color of his eyes would not
prevent him from enlisting in the Army.

Then there was the young soldier who asked to be
deferred from overseas shipment. He explained that
he had “been married for about three years and I'm
still not a father.” His letter stated that a few months
of stateside duty would be appreciated so he and his
wife could pursue their goal of parenthood. DA’s
answer—the needs of the military service come first.

The mail queries received at DA run the gamut
from “why wasn’t I promoted to PFC?” to “where can
I buy a surplus Army tank?” All are answered. And
they are answered personally by the experts.

DA officials determine what agency must prepare a
reply. Often lecal commands or units are requested
to provide the information.

Much of DCSLOG’s (Deputy Chief of Staff, Logis-
tics) mail follows this line: “Where are my household
goods? I have been at my new duty station for 45 days
now, and I'm still waiting. What happened?” The
request for assistance is passed on to the appropriate

office and the individual is advised that a tracer has
been sent out to find his belongings. Transportation
experts say the same thing can be accomplished by
the soldier at his new duty station. And it can be
done faster.

No Boots. Many letters channeled to DCSLOG
pose questions about supply. They ask about every-
thing from “why don’t we have more typewriter rib-
bons?” to “my outfit needs more 2i-ton trucks. Why
don’t we have them?” One young man wrote, “I have
just been drafted. I've been in the Army for almost
two wecks and still have no boots or shoes. With all
the money the government spends on equipment, why
doesn’t the Army have enough boots for issue to re-
cruits?” DCSLOG checked into the man's problem
and found that boots and shoes were being ordered for
the soldier. He had failed to mention that his size
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was 18EEE. Since footgear of this size is not regularly
stocked in the Army’s normal inventory, it is placed on
a high-priority requisition when needed. It takes
several weeks before the item can be issued to the man
needing the equipment.

Another agency that gets a considerable amount of
mail is the Office of the Deputy Chief of Staff for Per-
sonnel (DCSPER). The lion’s share of mail received
by DCSPER from men in the field falls into three cate-
gories—promotions, assignments, and separations.

Letters concerning promotions usually deal with
specific situations rather than policy. Typical is the
man who writes: “I am a clerk-typist and appeared
before the promation board in my unit. I came out
on top of the recommended promeotion list among my
contemporaries, but I didn't get the stripe. Why?”
Experts at DCSPER have no way of knowing why an
individual in a unit in the field is, or is not, promoted.
They must go back to the man’s unit for an answer.
More often than not, DCSPER fhnds that the man
did not describe his situation accurately and could
have readily obtained the answer had he asked his
commander.

Men requesting special assighments upon return
from overseas, present a problem when writing to
DCSPER. Most men seem unaware that, whenever
possible and as a matter of routine, assignments are
made to the area of preference the man indicated long

hefore his date for rotation to the States. Extra effort
is made to place Vietnam returnees in the Army area
they choose.

Usually, a letter to DA asking for a specific assign-
ment area will result in little more than an explana-
tion of the Army’s assighment policy and personnel
placement system. If the request is made because of
compassionate reasons, research is done to determine
if the man’s problems warrant a compassionate reas-
signment. Rarely can DCSPER do anything about a
compassionate reassignment that cannot be done at
the local level and through proper channels.

Whether the mail goes to TAGO (The Adjutant
General), DCSPER, DCSLOG, or any of the other
numerous DA staff agencies for reply, it deserves and
gets a prompt answer. A colonel, whose office processes
thousands of inquiries a week, put it this way: “We
are in the business of providing a service for the men
in the field when they have no other place to go for
advice or help. When a man does all he can at the
local level to solve his problems, and cannot get re-
sults, it is satisfying if we can be of service to him.
We go to the source of the problem and establish the
level of responsibility for corrective action. The trou-
ble is,”” he went on, “most of the letter writers seem to
have forgotten one of the first things they learned in
the Army.”

He was referring, of course, to the necessity for fol-
lowing established channels in the chain of command.
SPRING, 1969

For You!

VA Benefits

Two recent “GI Bills” and their sub-
sequent revisions, have extended a wide
range of benefits to veterans of military
service after Janvary 31, 1955, These
“Yietnam Era GI Bills” extend many
benefits for the first time to soldiers on
active dnty.

® Educational Assistance. For each
month a serviceman spends on active
duty, the Veterans’ Administration will
provide assistance for 112 months of
schooling or vocational training, up to a
maximum of 48 months. Payments
range from $130 a month and wp (for
full-time sindy). Payments for part-fime
study are also available,

e High School Training. Financial
assistance for high school ftraining, in-
cloding refresher courses, is provided in
addition to the regolar educational en-
tilement, in order to qualify veterans for
admission to an approved institution of
higher learmning.

® Loan and Loan Gmaranty Benefits.
The VA will guarantee loans made by
a veteran from a private lending instita-
tion to purchase, alter, repair or improve
homes; to puorchase farms, farm real
estate or equipment; or to improve, alter
or repair farmhouses or other farm build-
ings. Under certain circomstances the
VA is authorized to make direct loans
for these purposes.

s Disability Compensation. The VA
pays compensation te veterans who are
disabled by injury or disease while on
active doty and in lime of duty. The
monthly payments, depending on the
extent of the disability, may run as high
as $400. In special cases, the payments
may be extended as high as $950 per
month.

® Medical and Dental Care. The VA
provides hospital or outpatient care for
veterans with service-connected medical
condifions. Dental care is provided to
correct condifions which are service-
connected or which existed, but were
not corrected while the veteran was om
active duty.

® Civil Service Preference. Veterans
receive additional points on the Civil
Service examinations, which are the basis
for awarding federal employment. And,
when a veteran and a non-veteran have
equal scores on an examination, the
veteran is given preference. )

These are just some of the many
benefits available to veterans of service
in the Viemam era. Complete details
may be obtained by writing any Veterans®
Administration office, In addition, all
servicemen receive a personal inferview
with a VA representative as part of their
ETS processing.



A Clean Sweep

A bottle of salt tablets, a towel
draped around the neck and a half
dozen canteens of water help the
infantryman combat the over-bear-
ing heat of the countryside during
the dry season. But it's not just
the sun or the dust that may get
him down.

The men of the 3rd Brigade,
82nd Airbomne Division were grous-
ing as they moved across the
parched terrain toward the area
they were to check out. “Last night
we set up an ambush, stayed in
position all night and nothing hap-
pened.” the squad leader, Sergeant
Kenneth Grada, muttered to him-
self. *“Then as soon as we get back
to camp Charlie starts moving
around out there.” The other men
in the squad were thinking the
same thing.

It had all started earlier in the
morning when the squad was called
in for a briefing by First Lieutenant
John Kane, their platoon leader,
who told them what had been re-
ported after they had returned
from their fruitless ambush. The
radar had detected human move-
ment, aud there were no “friend-
lies” in the area.

“Take your squad out, sergeant,
and sweep the area,” the lieutenant
said. “See just what’s going on
out there. Maybe Charlie was just
passing through. He might have
been probing the base camp peri-
meter, or he might have been hid-
ing something for future opera-
tions. I want the answers.”

Thus another daily sweep was in
progress. Sergeant Grada warmed
his men for the hundredth time to
be especially watchfull for any in-
dications of mines or booby traps.
Metallic minesweepers were se-

12

By SFC Wilfred Gilleau
82nd Abn Bde 10

lected for the operation because of
their sensitivity and ability to dis-
regard routine foreign matter.
TNT, fuses and C-4 explosive—the
required material for blowing
mines and booby traps in place—
were safely tucked away in the
squad leader’s rucksack,

The men knew this trail back-
wards, forward and sideways. They
could have moved along the path
in their sleep. Yet each had his
eyes wide open, watching for any
sign of enemy activity in the area
since the last patrol.

Suddenly, without warning the
point man, Specialist 4 Larry Ca-
rulla, gave the sipnal: “Freeze!”
Something by the trail just didn’t
look right, something that hadn’t
been there when he passed through
yesterday.

Cautiously moving forward, Spe-
cialist Carulla spied a fine trip-wire
stretched taut across the path.
Sergeant Grada moved up to check
it out.

Carefully inspecting the wire
without touching it, he traced it
to its source: a well-disguised de-
pression in the ground. With
flank security provided, he gently
began probing the ground with his
bayonet. Soon he struck a metal
object. As he deftly removed the
dirt and small bushes, the fins of
an 82 mm mortar shell came into
view.

Rather than attempt to disarm
the boobytrapped shell, he decided
to blow it in place. Quickly, but
with expertise gained from similar
sitiations, he applied a small
charge of TNT to the enemy
round.

The men found cover a sale
distance away. The sergeant deto-

nated the charge, all that remained
of the once deadly trap was a
smoldering crater. Rubber trees
nearby were bleeding from hits by
flying shrapnel. The men were
glad the point main had stayed
alert; otherwise they may have
been doing the bleeding.

The infantrymen went back on
the trail and continued the sweep.
The mine sweeping team was ro-
tated to give the first operators a
rest from the steady hum of the
mine detectors. The hum varies
in frequency when metal is de-
tected, but prolonged exposure re-
duces a man’s sensitivity to sound
changes.

Further down the trail the sold-
iers noticed some [ootprints that
had not been made by American
combat boots. Broken [oliage also
indicated that the trail had been
traversed by several people.

As the men crossed a road on
their way back to camp, Specialist
4 George Koehler's mine sweeper
went wild. The road looked inno-
cent enough, but as Specialist
Koehler pinpointed the spot and
began probing with his bayonet, he
uncovered a 20-pound land mine.
With security posted, he and Spe-
cialist 4 Donald Woosley attached
a grenade and blew it in place.

After returning to camp the men
mopped their brows and reported
their findings to the platoon leader.
They had done their work well,
having foiled two of Charlie’s
death-dealing traps for the unwary.
Sergeant Grada reflected that it
might be awhile before he com-
plained again of lack of excite-
ment. The other men were think-
ing the same thing. A
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Soldiers wilh melal deleclors uncover a land mine at the
side of a road (top). Infantrymen walk in a column during
a sweep (left). Soldier kneels for a closer look at the
underbrush {above).



THE

BIG

GUNS

By MAJ David L. Stanley
UpTight Editos-in.Chiel

Photos by MAJ Donald Blake
USARV.IO Pnolo Chief

OU know the blasted thing is going to go off. You
know when. In spite of that, when it does, you
hounce. So does the earth around vou. CAR

.. .RUMP! The sound pierces from car to ear!
Another 174 to 200 pounds of high explosive is on
the way to disrupt Charlie’s day. . .or night. The dust
seriles for 20 vards arcound the 175mm gun—or an
8-inch howitzer—and the gunbunnies hustle up the
next round for fAring.
For sheer, brute Arepower, there’s no weapon quite

Belching flame and smoke, a 175 mm gun sends a round on
the way. Big gun firing is controlled by computer—called
FADAC—in the fire direction conirol center (inset).
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like the Army's 175 mm guns or 8-inch howitzers. Fir-
ing their biggest charge—ihree bags of powder standing
nearly as tall as a man—the gunner will vank the lan-
yard from 50-feet away from the weapon. The 175
sends a round almost 30 miles out to hit a target.

Explained Captain Jesse Marsano, *“The 175 has the
range, but for accuracy, the 8-incher is the greatest.
We don't know why its so good, but it will put round
after round into practically the same hole if need be.”
Veteran artillerymen are also at a loss to explain why
the weapon should be so accurate.

The lean, intense captain, a veteran of 26-months in
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An eight inch howitzer is loaded by Corporal Roy Melton's
crew, Battery C, 7th Batialion, 8th Artillery—the Auto-
matic Eighth.

Vietnam, commands Bartery €, 7th Battalion, 8th
Artillery. "It is so good,” he continued, “that in one
case when we had to help out some friendlies that were
about to be overrun by the Viet Cong, we were able to
fire within 40-yvards of the defensive bunkers in which
the allies were protected. Charlie never got to the
bunkers.”

The battery of the "Automatic Eighth” is just one
of several composite gun units, able in a matter of a
couple of hours to convert from an all 175 mm con-
figuration to all 8-inch howitzers—or any combination
in between,

UPTIGHT

*“This helps us confuse Charlie,” Captain Marsano
explained. “We're pretty mobile—in fact we were
traveling 80 miles a day for a while. But we might
travel with our self-propelled umits configured as 8
inchers. Charlie knows the range to the milimeter, so
he may stay just out of 8 inch range. But we change
to 175 mm tubes after arriving out our destination.
Then we can hit him easily when he least suspects.”

The big guns have been slugging it out with North
Vietnamese artillery and Viet Cong rockets for some
time, The guns move often, when they need to.
Charlie battery has been moved from the Delta to

SPRING. 1969

Bear Cat to Bien Hoa within a matter of weeks. Other
units, such as Charlie battery, 5th Battalion, 22nd
Artillery, moved from Dak To to Kontum to a firebase
near the Cambodian border in a few months.

Corporal Roy Melton, a crew chief in Captain
Marsano’s outfit, typified the pride in lhis unit. “We
can get our gun ready to fire in well under a minute,
once we know there’s a mission. But because of firing
restrictions, we might not be able to go as soon as
we're ready.”

‘Those restrictions? A friendly “spooky” gunship
flying in an area which may be hazafdous if the guns
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The sun sels, but the gun crews continue their work of shuking up Chariie.

spoke. Safety restrictions, 1o see that [riendly [orc -
are clear of an arca in which the big yuns’ shells » 1ll
impact.

“The key word is safety,” says Captain Marsano.
“This outfit has fired 55,000 rounds without an inci-
dent, and it is simply because we adhere to strict safety
standards.”

Information fed from the Fire Direction Center to
the guns is provided by one set of personnel, repeated
back by others, thus insuring coordinates are clearly
understood, and that no one man makes an error.
Even the FADAC—the computer that provides fan-
tastically accurate firing data—is double checked, as
men manually plot firing missions. (See “Let FADAC
Do 1t!”, UpTight, Autumn 1968.)

“Every little thing has a bearing on safety. Ear
plugs are nice, for example,” said the bartery com-
mander. “But our gunners don’t wear them when
working the guns. The plugs are a hazard to hearing
vital instructions. When the gun is going to fire the
gunbunnies cover their ears instead.”

Gunbunnies are the canoneers.

There's a lot of talk between gun crews about who's

doir | the better work...so much, that in many gun
unit- the competition is played down. Such is the casc
in Charlie battery.

“Sure competition is good, but it might not be safe,
and therein is the problem,” Captain Marsano ex-
plained. “That little extra effort to get more speed
might make that numcral 7 into a 9—and that spells
wrong target. Or short cuts in preparing powder
charges can cause problems. So safety is our big
‘thing’.”

The gunners look at it another way, too.

“We're part of team, and we can work together till
we're doin’ it just right,” said one of Corporal Melton’s
crew. “The worst thing that can happen is one of us
being moved to another battery of smaller guns, but its
just about as bad to have to switch gun crews or pla-
toons. But working with the guys you know helps you
realize the need for doing things right.”

lts just another way of being safe.

And so, the big guns speak out regularly—on intelli-
gence firing missions, or on time-on-target firings. But
when they speak, it is with authority: CAR... . RUMP!

“Shotl” hollers the gunner. The hustle to put out
the next round begins. A
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Battle Report—

a quarterly summary of major unit actions

The thunder of rockets and mortars shattered the
final hours of 2 Communist ceasefire period toward the
end of February, marking the first broad enemy offen-
sive of the new vear.

More than 100 cities and military facilities in South
Vietnam came under Communist attack but American
forces quickly repelled and routed the attackers, in-
flicting heavy enemy casualties,

One major attack was mounted against Long Binh
Post, where elements of the 11th Armored Cavalry
Regiment, the 720th Military Police Battalion, the
199th Light Infantry Brigade and post personnel killed
131 enemy soldiers. Attacks on 25th Infantry Division
camps and fire support bases resulted in 309 enemy
dead, while Americal Division soldiers killed 160 in
one day’s fighting. The 9th Infantry Division killed
109 on the same day.

The new year had got off on a hopeful note with the
release of three American soldiers captured during
1968 by the Viet Cong and the escape the day before of
Special Forces Major James Rowe, a VC captive since
1963.

Specialist 4 Thomas N. Jones, Specialist 4 James W,
Brigham and Private First Class Donald Smith were
handed over to a 1I Field Force, Vietnam team near
Tay Ninh City on New Year’s Day. Specialist Brigham
died later in the month when Walter Reed Army Hos
pital doctors were unable to cure him of complications
from VC surgery for a head wound.

Some of the largest caches of the war were uncovered
during December, January and February and sharp
fighting resulted as American units sought to stamp
out enemy efforts to mount holiday offensives, particu-
larly a repeat of last year’s Tet offensive. The Iargest
single rice cache of the war—320 tons—was discovered
and subsequently destroyed by 25th I)ivision elements
in Tay Ninh Province near the Cambodian border.

| CORPS TACTICAL ZONE

Americal Division units saw a number of sharp en-
gagements, including a pre-Christmas fight six miles
southeast of An Hoa. The infantrymen killed 103
NVA and VC. Late in January, division elements set
up a cordon about seven miles northwest of Quang
Ngai City, killing 46 NVA soldiers in one day’s
hghting.

During the quarter, Americal soldiers participated
in a number of successful operations. Operation
Fayette Canyon, begun Dec. 15, approximately 25
miles northwest of Tam Ky, resulted in 322 enemy
deaths against only two U.S. fatalities by mid-Febru-
ary. In Operation Hardin Falls, which began on Dec.
2, the mid-February figures showed 70 enemy dead and
17 suspects detained contrasting to only one U.S.
soldier killed.

Operation Russell Beach, an effort by Americal ele-

SPRING, 1969

ments, ARVN troops and U.S. Marines, began Jan. 13
and ended Feb. 10, with 139 enemy killed in a cordon
on the Batangan Peninsula. Operation Vemon Lake
11, begun Nov. 2 west-southwest of Quang Ngai City,
had resulted in 385 enemy killed and 143 suspects de-
tained as compared with 23 U.S. soldiers killed.

Americal soldiers also uncovered a number of large
munitions and food caches during the quarter and
toward the end of December discovered and destroyed
more than 350 enemy bunkers northwest of Tam Ky in
one day.

Just before Christmas, elements of the division de-
stroyed a 120-hut base camp consisting of a blacksmith
shop, classrooms and a hospital ward.

The 101st Airbome Division (Airmobile) met gen-
erally light and scattered fighting throughout their
area of operations during the quarter. In December, a
combined cordon operation in the area east of Hue
was initiated by the Screaming Eagles and soldiers
from the ARVN lst Infantry Division. By late in the
month, 48 enemy had been killed and 48 suspects de-
tained in the move to route members of the Viet Cong
infrastructure,

Operation Nevada Eagle continued during the quar-
ter, resulting in more than 3,000 enemy killed by the
end of February.

Red Devils of the 1st Brigade, 5th Infantry Division
{Mechanized) also encountered generally light and
scattered fighting as they maintained a seal along the
northern corps area.

Il CORPS TACTICAL ZONE

Paratroopers of the 173rd Airborne Brigade ended
three operations along South Vietnam’s north central
coast that accounted for nearly 2,000 VC and NVA
deaths. These were Operations Walker, Bolling/Dan
Hoa and Cochise Green.

Cochise Green, centered in Binh Dinh Province,

began March 31, 1968 and in 10 months the para-
troopers killed 929 enemy soldiers, detained 2,062 sus-
pects and confiscated 122.1 tons of rice. Bolling, in
the coastal mountains west of Tuy Hoa, began in late
October, 1967, and resulted in 715 enemy killed and
2.498 suspects detained. Walker, around An Khe, left
272 enemy killed and 269 suspects detained as brigade
forces supplied security for Highway QL 19 between
Qui Nhon and the Central Highlands.

Ivymen of the 4th Infantry Division continued to
keep the enemy off balance in light and scattered
action during the quarter.

The infantrymen also tumed up a number of food
and munitions caches, principally in the areas around
Dak To, Duc Pho and on the Dak Payou River.

In the continuing search for the enemy, several cor-
don operations were conducted by the division ele-
ments. In one day’s action, 74 suspects were detained
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and 24 Hoi Chanhs received.

il CORPS TACTICAL ZONE

Scriking hard and often, Skytroopers of the lst
Cavalry Division (Airmobile) made their III Corps
area of operations a hotspot for Charlie during the
quarter. The infantrymen scored impressive kill totals,
capped by one of the largest munitions cache discov-
eries in the war. And, after robbing the enemy of his
munitions, they turned around and took his food from
him—in huge quantities.

Division elements were credited with finding one of
the largest munitions caches of the war when they dis-
covered a 30-ton cache in a bunker complex 14 miles
southwest of Katum in the third week of January.

A little more than a week later, a sweep by other
elements 12 miles northeast of Tay Ninh resulted in
the discovery of 50.7 tons of rice one day and another
18.5 tons the following day. By the third day, the
division's combined rice haul exceeded 100 tons. Not
stopping there, division elements swooped down a
week later and captured more than 80 tons of rice
about 15 miles north of Tay Ninh.

While causing a ration shortage in the enemy ranks,
Skvtroopers also were cutting down on the number of
enemy who would otherwise be answering mess call.
Repeated sharp fighting ran up the enemy death toll.
Three days of hard, post-Christmas battling began
when the crew of a light observation helicopter spotted
about 60 NVA soldiers in what appeared to be an out-
door classroom. School ended early and permanently
for 31 NVA soldiers, along with 10 other *“scholars”

killed by Cobra gunship crews in the action 12 miles
east of Katum.
Another 41 NVA soldiers were killed in a 4f-hour

S

battle six miles northwest of An Loc when they fouglit
with an element of the lst Infantry Division under the
operational control of the Ist Cavalry Division. The
next day, 59 enemy were killed in action against ele-
ments of the cavalry 22 miles southwest of Phuoc Vinh.

Tropic Lightning soldiers of the 25th Infantry Divi-
sion saw heavy Aghting during the quarter, with some
of their sharpest contacts during the week before
Christmas.

Just three days before Christmas, 103 NVA regulars
were killed when they tried to overrun a patrol base
about nine miles south of Tay Ninh City. After the
battle, one officer declared that “in my 26 years of serv-
ice, I've never seen fighting like that. The enemy used
every trick in the book against the patrol base.”

A few days earlier, NVA soldiers attempted to am-
bush a U.S. truck convoy imnoving {rom the division’s
3rd Brigade base camp at Dau Tieng. The enemy hit
the 50-truck convoy four miles south of the camp but
the ambush was broken and 73 NVA were killed. Still
in the week before Christmas, a 7f-hour battle three
miles northwest of Cu Chi resulted in 30 enemy sol-
diers killed.

Tropic Lightning soldiers plowed through a long-
time enemy stronghold nine miles northeast of Go Dau
Ha during the third week in January, killing 54 enemy
soldiers in two davys.

Division elements during the quarter also grabbed a
number of large munitions and food caches, including
a sizeable cache 11 miles northeast of Go Dau Ha and
a regimental-size enemy base camp with heavily rein-
forced bunkers three miles northwest of Dau Tieng.

And then there was the cache that contained 100
loaves of bread, three sandbags of rice, 20 cans of fish,
two packages of pastry, five bundles of rice paper, a
bag of mixed candies, a bag of mixed nuts, two cucum-
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Infantrymen walk through dense vegetation (above). Riflemen assauit

from helicopter (right).
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bers, five bags ol fish, VC and civilian clothing and one
unplucked chicken.

Action for the Big Red One soldiers of the Ist In-
fantry Division was characterized by small, sharp scat-
tered actions throughout the division’s area of opera-
tions. The infantrymen pounced on a number of
enemy bunker complexes and uncovered several caches
during the quarter.

The quarter opened with ferce fighting when an
estimated enemy battalion tried to overrun a division
element’s night defensive position seven miles west-
southwest of Ben Cat. :

The 21-hour battle, which began shortly after 3 a.m.,
resulted in 44 NVA regulars killed and the attack
repelled.

Infantrymen and troopers of the 1lth Armored
Cavalry Regiment, under the operational control of
the 1st Infantry Division, continued to ferret out the
enemy, and in nid-January it was reported that ele-
ments of the cavalry, in conjunction with Vietnamese
units, confirmed that 27 persons detained in a village
seal operation four miles southeast of Lai Khe were
members of the VC political and military structure.

In mid-December, the infantrymen announced that
they had inaugurated a special series of operations
near Di An to keep rice in the hands of the Vietnam-
ese farmers who raised it—and away from the Viet
Cong.

Toward the end of January and again in the second
week of February, the infantrymen smashed large
enemy base camps around Lai Khe.

Redcatchers of the 199th Light Infantry Brigade
kept pressure on the enemy during the quarter, con-
ducting 2 number of cordon operations around Saigon.

During the first week of February, Redcatchers
teamed up with ARVN rangers, Regional Force com-
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panies and National Police units to seal off a 9,000-
square-meter area eight miles south of the capital. The
cordon was designed to identify and appreliend the
VC infrastructure and was one ol the largest combined
cordons ever undertaken by the brigade.

In an earlier cordon, Redcatchers and elements of
the 9th Infantry Division killed 42 enemy and cap-
tured numerous weapons and munitions nine miles
north of Tan An over a three-day period.

Operating south and southwest of Saigon, brigade
infantrymen turmed up numerous caches during the
quarter and destroyed a number of enemy bunkers and
base camps.

Troopers of the 3rd Brigade, 82nd Airborme Divi-
sion during the quarter continued operations around
Saigon, sinking a quantity of sampans and discovering
munitions and food caches, along with several bunker
complexes.

IV CORPS TACTICAL ZONE

Old Reliables of the 9th Infantry Division continued
to inflict heavy casualties among the Viet Cong in the
Mekong Delta during the quarter and also uncovered
numerous food and arms caches.

January proved to be a month of tough fighting for
the infantrymen and supporting gunships. Ending the
first week of the month, elements of the division, who
were air-assaulted into an area of VC concentration
nine miles southeast of Cao Lanh, hit an enemy base
camp. The two-day operation resulted in 54 enemy
killed.

The Plain of Reeds proved a good hunting ground
for the division on several occasions. In the last week
of January, inlantrymen teamed up with artillerymen
and gunship crews to kill 78 enemy in fighting cen-
tered nine miles northwest of Tan An. One element
of the division killed 25 enemy in a nightlong fight
that began immediately after their insertion into the
area. Less than a week later, other elements hit the
enemy 10 miles north of Tan An, killing 50 in two
days of fighting.

Near the end February, infantrymen discovered a
large mumitions cache along the Bobo Canal in the
Plain of Reecds, seven miles west of Ben Luc, Part of
the cache was hidden in the canal and the rest on near-
by grassland. “It took the whole platoon to carry it,”
reported one infantryman,

Another large munitions cache was found 12 miles
northwest of Tan An on the Plain of Reeds by ele-
ments of the division, while early in December still
another large munitions cache had been uncovered 11
miles northwest of Tan An.

Gunship crews of the Ist Aviation Brigade operating
in the Mckong Delta got their share of enemy kills
during the quarter as they flew in support of the 9th
Division and ARVN troops. The gunship crews killed
37 enemy one day while supporting ARVN infantry in
a battle nine miles west of Cai Cai in mid-February. In

)]anuary, the total enemy kills for one day of opera-

tions was 110 VC dead, while another day's work in
December resulied in 91 enemy structures destroyed.a
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What it's like on the Reaction Force

CLERKS ON THE
PERIMETER!

By SPS Peler C. Bedard

foSeF e

pair of ears perk up, hoping

they didn't hear the alert
siren. A pair of eyes glance nerv-
ously around the hootch, and the
brain confirms the siren as fact.

Bare feet drop into unlaced
boots. Flak jackets are juggled
around shoulders on the dead run.
At the arms room, the line {orms,
and quickly and smoothly 48 men
secure M14s and ammo.

“Fall in!” Then out onto the
truck.

Out into the darkness and damp-
ness. Rumble, sway, lurch, stop.

Off the truck, doubletime, an
orderly doubletime, to prearranged
positions between the bunkers on
a section of the perimeter. “Step
it up, troop.”

Perhaps this is the night Charlie
will be out there. So vou hustle.
You never ran so hard in your life
—even in basic. And never before
while carrying two cases of ammo
and an M14—an M60 if you were
one of the “really lucky” ones.

In the dark, vou stumble over
loose gravel, slosh through goo.
{Are there really snakes out here?)
Panting. How much farther???
(Gotta stop smoking!)

Ah, there it is: vour position.
Catch vour breath and scan the
area, (Next time, try to get into
the second squad. They don't have
so far to run).

To vour left, there's the squad
leader. Up front in a bunker: the
lieutenant, intent. Can’t see what
he's doing.

Whoosh. Bright.? ?? Ah, flare.
This must be the real thing, all
right.

God, it's hot.

Naw, nobody out there tonight
after all-except the monkeys. And

the (slap) mosquitoes.

The all clear sounds (at last!).
Trudge back to the truck. Climb.
(Funny, it was so much easier on
the way out) Return. Dismount.
1t's over—for a while.

* %* ¥*

Reaction force is never really
over. Every night, as long as the
enemy is somewhere out there,
clerks and comptrollers, artists and
admin NCOs will be infantrymen-
on-call, to protect U.S. base camps
throughout Vietnam.

During the day, theyre “desk
soldiers” or “rear echelon types.”
But the desks and the rears have
to be protected, too. The base
camps, the operations centers, the
supply depots, are as vital to the
infantrymen at the front as they
are to those who live and work
almost entirely within their con-
fines.

And their first line of defense is
the reaction force.

The theory behind having a re-
action force is quite logical. “On
any perimeter-type defense,” said
Colonel Edmund Castle, former
commander of Long Binh Post,
“vou're thin. You can't have every
inch of perimeter fully manned
every minute of the time.” It
would take a division-sized unit—

some 13,000 men—to post a soldier

at every five meter interval along
Long Binh Post’s 41.8 miles of peri-
meter. “But with a reaction force,
vou have a mobile reserve, ready
to counter an attack at any point
on the perimeter.”

The job of the reaction force is
to bolster the defense, hold the
line, until the attack is broken, or
further reinforcements arrive. The
force is ready, too, to take up pur-

smit of the enemy beyond the
barbed wire, should the chance
arise.

Though their primary duties lie
in other fields, the men of reaction
force know their jobs as infantry-
men. Some have had previous
combat experience. All have been
through basic combat training. All
have had a week of training with
an infantry unit in Viztnam before
assuming possession of their desks.
Weekly training periods emphasize
the points which will help the in._
dividual soldier in the event of an
attack. And numerous practice
alerts are held—unannounced—to
keep the men on their toes.

How well do these “front-line
backup men” perform? Colonel
Castle, who has led several reaction
force patrols bevond the bound-
aries of Long Binh Post, will tell
vou, “You couldn't ask for any-
thing better. Sure, there are jit-
ters and nervousness among the
newer men. But we usually have
along a few combat veterans, and
they help to calm and guide the
novices. And the novices learn
quickly.”

How would Colonel Castle com-
pare these parttime infantrymen
with their full-time counterparts?
“You couldn’'t do that without
maligning one group or the other.
If vou said the clerks fought better
than the infantryman, vou'd be
slighting the professional. But if
vou said the clerks didn’t measure
up...well, that wouldn't be the
truth, either. My view is this: The
American serviceman is first and
foremost a soldier. Clerk or rifle-
man—whatever his primary duty—
when the chips are down, he’ll do
the job, and do it well.” A





