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CHAPTER 1 

GENERAL 

1-1. Purpose. a. This regulation sets policies and 
procedures for the Officer Evaluation Reporting 
System (OERS). It gives instructions for pre­
paring, processing, and using DA Forms 67-8 
(US Army Officer Evaluation Report (OER)) 
67-8--1 (US Army Officer Evaluation Report Sup­
port Form), and 67-8--2 (Senior Rater Profile 
Report). DA Forms 67-8 and 67-8--1 are available 
through normal publication channels. DA Form 
67-8--2 is mechanically printed/reproduced and 
used by MILPERCEN, RCPAC, and ARNG 
Personnel Center. It also provides guidance on 
appealing evaluations, including appeals of Offi­
cer Academic Evaluation Reports (AR 62~1). 

b. Requests for clarifications or exceptions to 
policy should be sent to HQDA(DAPC-MSE), 
Alexandria, VA 22332. 

1-2. Applicability. This regulation applies to of­
ficers of the Active Army through the grade of 
major general. Chapters 7 and 8 apply to officers 
of the USAR and ARNG not serving as officers 
on active duty. 

1-3. US Army Officer Evaluation System (OES). a. 
The OES is used to identify officers who are best 
qualified for promotion and assignment to posi­
tions of higher responsibility. It is also used to 
identify officers who should be kept on active 
duty, those who should be retained in grade, and 
those who should be eliminated. 

b. Under the OES, an officer is evaluated on 
his performance and potential. In this system, 
three kinds of evaluations are given-

(1) Duty evaluations. The OER is used for 
these evaluations. 

(2) School evaluations. The Academic Eval­
uation System is used for these evaluations (AR 
62~1). 

(3) DA evaluations. Selection boards and per­
sonnel management systems are used for these 
evaluations. 

Duty and school evaluations are single time-and­
place evaluations and are used to make DA eval­
uations. DA evaluations cover an officer's entire 
career. 

c. DA evaluations focus on an officer's poten­
tial. They are judgments on his ability to perform 
at higher grades, and they are also made to judge 
whether an officer should be retained and given 
greater responsibility in his present grade. In 
making DA evaluations, three factors are consid­
ered-

(1) Army requirements for officers. The needs 
of the Army for officers frequently change. At 
times, the Army has a need for officers with cer­
tain backgrounds, experience, and expertise. The 
size of the Army officer corps is also determined 
by law in terms ofstrength by grade. Army needs 
limit the number of selections and assignments 
that can be made. Thus, an officer's potential is 
partially determined by how he compares with 
his peers. 

(2) Duty performance. Performance of 
duty is an extremely important factor in deter­
mining an officer's potential. Duty performance 
is judged by how well an officer performs his tasks 
and how well he meets officer corps professional 
values. 

(3) Officer qualifications. This is the third fac­
tor in determining an officer's potential. It must 
be considered in order to meet Army needs for 
outstanding leaders of troop and technical units, 
supporting staff managers, and technical special­
ists. One consideration in determining qualifica­
tions is the different skills and backgrounds 
required by different specialties. Another consid­
eration is an officer's progress through specialist 
fields to positions of greater responsibility. In 
addition, his length of service and civil and mili­
tary schooling are considered. 

1-1 
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1-4. Officer Evaluation Reporting System (OERS). 
a. The OERS is an important subsystem of the 
OES. It largely determines the quality of the of­
ficer corps, the selection of future Army leaders, 
and the course of each officer's career. In addi­
tion, the OERS is designed to support many cur­
rent Army personnel management programs. 

(1) The OER is designed to ensure that an 
officer's specialties are considered along with the 
specialty requirements of his duty position when 
he is evaluated. 

(2) The emphasis on senior/subordinate com­
munication supports the Army's "people-oriented 
programs." It is intended to focus attention on 
constructive problem solving and the importance 
of sound working relationships. 

b. Although the OERS is a multifunctional sys­
tem, its basic structure--

(1) Provides a chain-of-command evaluation 
of an officer's performance and potential. 

(2) Allows the entire evaluation reporting 
process to be reviewed. 

(3) Allows the rater to give shape and direc­
tion to the rated officer's performance. 

c. The primary function of the OERS is to pro­
vide information to DA for use in making person­
nel management decisions. This information is 
supplied to DA by a rating chain in the officer's 
assigned organization. 

(1) The information provided on the OER, 
correlated with the Army's needs and individ­
ual officer qualifications, is used as a basis for 
personnel actions, such as promotion, elimina­
tion, retention in grade, retention on active duty, 
reduction in force, command selection, school se­
lection, assignment, specialty designation, and 
RA integration. 

(2) To ensure that sound personnel manage-.:-­
ment decisions can be made .and that an officer's 
potential can be fully developed, evaluation re­
ports must be accurate and complete. Each report 
must be a comprehensive appraisal of an officer's 
abilities, weaknesses, and potential. Reports that 
are either incomplete or fail to provide a realistic 
and objective evaluation make it difficult to de­
termine an officer's true potential. 

d. The secondary functions of the OERS are to 
encourage officer professional development and 
enhance mission accomplishment. 

(1) The OERS stresses the importance of 
sound senior/subordinate relationships. It also 
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stresses the importance of setting standards an 
giving direction to the performance of subordi­
nate officers. Properly used, the OERS can be a 
powerful leadership and management tool for the 
rating chain. 

(2) The key to the system's secondary func­
tions is effective communication. The OERS en­
courages continual two-way communication 
between senior and subordinate officers. On the 
one hand, such communication makes the rated 
officer aware of what his duties are and provides 
him an opportunity to take part in the organiza­
tion's planning. On the other hand, such com­
munication lets the rater guide and develop his 
subordinates, keeps him constantly aware of 
what his organization is achieving, and enables 
him to plan for mission accomplishment. 

(3) Senior/subordinate communication also 
makes career development information, advice, 
and guidance more available to the rated officer. 
This enables him to take advantage of his supe­
rior's experience when making decisions that af­
fect his career. 

1-5. Responsibilities of commanders. a. Com­
manders will ensure that-

(1) Each rating official is fully qualified to 
meet his responsibilities. (See chap. 3.) 

(2) Reports are prepared by the individuals 
named in the published rating chain. 

(3) Rating chains are drawn up by name, 
given effective dates, published, and distributed 
to each rated officer and each member of the 
chain. Any changes to rating chains will also be 
published and distributed. No changes may be 
retroactive. 

(4) Rating officials give timely counseling to 
subordinates on professionalism and job perform­
ance, encouraging self-improvement when needed. 

(5) Each rating official knows how the sub­
ordinates he evaluates have performed. 

(6) Each senior rater (and supplementary 
reviewer, if any) understands that he must ex­
amine the entries on the evaluation reports to 
ensure that objectivity and fairness have been 
maintained. When doing so, he must keep in mind 
the interests of both the Army and the rated of­
ficer. He must also understand that if he notes 
discrepancies, he will take the appropriate clar­
ifying or corrective action. (See para 3-13 and 3-
14.) 

.. 
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(7) Each rated officer is provided a copy of 
his completed OER (para 5-35b(l)). 

(8) Referred reports (para 4-27) are provided 
to the rated officer for acknowledgment or com­
ment before being sent to HQDA (para 5-27). 
This also applies to an OER addendum containing 
unfavorable information and submitted under the 
provisions of paragraph 5-33. In such instances, 
commanders will ensure that the rated officer 
understands that his comments do not constitute 
an OER appeal and that appeal procedures are 
described in chapter 9. 

(9) Military personnel officers meet the re­
quirements in appendix A. 

(10) Completed reports arrive at HQDA not 
later than 60 calendar days after the "Thru" date 
ofthe report. The importance of the OER to many 
personnel actions, especially those involving DA 
selection boards, demands that this 60-day sus­
pense be met. 

b. In addition to the above, commanders will 
perform the duties described in paragraph 3-15 
when a report rendered by one of their subordi­
nates appears illegal, unjust, or otherwise in vi­
olation of this regulation. 

c. Commanders will request from CG, MIL­
PERCEN clarifications of policies, exceptions to 
policies, or new policies when-

(1) Situations arise that are not clearly and 
adequately covered by this regulation. 
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(2) Situations arise that would result in an 
injustice to an individual or a disservice to the 
Army if a new policy is not made or an exception 
not granted. 

1-6. Re8pon8ibilitie8 of CG, MILPERCEN. Acting 
as executive agent for the Secretary of the Army, 
CG, MILPERCEN is responsible for the effec­
tive operation of the OERS. 

a. He will exercise final review authority on all 
evaluation reports arriving at DA. This in­
cludes--

(1) Determining that a report is correct as 
submitted and needs no further action. 

(2) Returning to rating officials, reports that 
appear to be in error or to violate provisions of 
this regulation. 

(3) Directing rating officials to submit ad­
denda to reports needing clarification. 

(4) Collecting information to be attached as 
addenda to reports when such action is necessary. 

(5) Directing commanders to investigate ap­
parent errors or violations of this regulation and 
to submit their findings or recommendations. 
These will be attached to the OER or otherwise 
disposed of, as CG, MILPERCEN deems appro­
priate. 

b. He will direct the rendering of reports when 
circumstances warrant and other provisions of 
this regulation do not apply (para 5-19). 

1-3 
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CHAPTER 2 

THE EVALUATION REPORTING PROCESS 

2-1. General. a. The OERS process is designed 
to---

(1) Set objectives for the rated officer that 
support his organization's mission. 

(2) Review the rated officer's objectives and 
update them to meet current needs. 

(3) Promote performance-related discussions 
or counseling to develop subordinates and better 
accomplish the organization's mission. 

(4) Evaluate the rated officer's performance. 
(5) Assess the rated officer's potential. 
(6) Ensure a review of the entire process. 

b. In the evaluation process, DA Form 67-8 
(OER) and DA Form 67-8--1 (Support Form) are 
used by the organizational rating chain. In ad­
dition, DA Form 67-8-2 (Senior Rater Profile 
Report) is used by DA to track the rating history 
of the senior rater (chap. 4). See figure 2-1 for 
a diagram of the flow of information through the 
system. 

2-2. The beginning of the rating period. a. The 
evaluation process starts at the beginning,of the 
rating period. At that time, the rated officer re­
ceives a copy of DA Form 67-8-1 from the Mili­
tary Personnel Office (MILPO) or administrative 
office. This form names the rater and states the 
positions of the other members of the rating 
chain. It may be used as a worksheet for an initial 
discussion of duties and objectives between the 
rater and rated officer. (See sec II, chap. 4.) 

b. When practical the initial discussion will be 
held within 30 days after the beginning of the 
rating period. Its purpose is to develop a duty 
description for the rated officer and major per­
formance objectives for him to accomplish during 
the rating period. It should also be used to guide 
the rated officer's performance during the early 
part of the rating period. 

2-3. During the rating period. a. Throughout the 
rating period, both rater and rated officer should 

continually assess whether the duty description 
and performance objectives are adequate. If not, 
they should revise or update them. 

b. During t hese discussions about the rated of­
ficer's duties and objectives, the rater should 
coach the rated officer on his personal and profes­
sional development. 

2-4. The end of the rating period. a. At the end 
of the rating period, the rated officer receives a 
DA Form 67-8 (sec III, chap. 4) and a new DA 
Form 67-8-1 from the MILPO or administrative 
office. Referring to his performance, experience, 
and discussions with the rater, the rated officer 
completes his portion of the Support Form. He 
then verifies the administrative data on the OER 
and forwards both forms through the rater and 
intermediate rater (if any) to the senior rater. 

b. The MILPO or administrative office will no­
tify the rater that the OER has been initiated. 
The rater will also be told the date the DA Form 
67-8 and DA Form 67-8-1 were sent to the rated 
officer and the suspense date for returning the 
completed report to the MILPO or administrative 
office. 

c. The rater and intermediate rater (if any) 
complete, in turn, their portions of the DA Form 
67-8-1. They also evaluate the performance and 
potential of the rated officer on DA Form 67-8. 

d. The senior rater (para 3-10) provides an in­
dependent evaluation of the rated officer's poten­
tial on the DA Form 67-8. In most cases, he also 
provides the final chain-of-command review. To 
meet these responsibilities, the senior rater uses 
the information provided on the OER and Sup­
port Form, as well as any information he gets 
through direct or indirect contact with the rated 
officer and other members of the rating chain. 

e. When the senior rater has completed his 
evaluation and review, the DA Form 67-8-1 is 
returned to the rated officer. The DA Form 67-

I 
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8 is forwarded to the MILPO or administrative 
office for dispatch to HQDA. 

2-5. Actions at HQDA. a. On arrival at DA, the 
DA Form 67-8 is reviewed. The senior rater's 
potential evaluation is entered into his automated 
personnel record, and his rating history for that 
particular grade is computed. This profile is put 
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on the DA Form 67-8 next to the senior rater's 
potential evaluation of the rated officer. The re­
port is then placed in the rated officer's Official 
Military Personnel File (OMPF). 

b. The total cumulative rating profile of each 
senior rater is printed annually on DA Form 67-
8-2 and included in the senior rater's OMPF. (See 
sec V, chap. 4.) • 
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Figure 2-1. The evaluation process. 
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CHAPTER 3 

THE RATING CHAIN 

• 

" 

3-1. General. a. Rating chains must correspond 
as nearly as practical to the chain of command 
and supervision within an organization. 

(1) A rating chain is established to provide 
the best evaluation of an officer's performance 
and potential. A rating chain also ties the rated 
officer's performance to a specific senior/subor­
dinate relationship. This allows for the proper 
counseling to develop the rated officer and ac­
complish the mission. These purposes are best 
achieved within an organization's chain of com­
mand. 

(2) The evaluation of officers by persons not 
involved with their supervision is inappropriate. 

b. Rating chains will normally consist of the 
rated officer, the rater, and the senior rater. 
When a chain is established, the rater and senior 
rater are the first officials designated. (See para 

3-5 and 3-11.) Some rating chains, however, will 
also include an intermediate rater (para 3-8). An 
intermediate rater is designated only when a 
rated officer has a supervisor who is between the 
rater and senior rater in his chain of command. 
(See fig. 3-1.) 

c. Special rules for the designation of rating 
officials have been made to cover the death, relief, 
or incapacitation of a rating official. There are 
also special rules governing the rating officials for 
military judges, military magistrates, aides to 
general officers, inspectors general, officers un­
der dual supervision, chaplains, JAGC officers, 
AMEDD officers, professors of military science, 
and officers assigned to the full-time manning 
program. These special rules are in section III of 
this chapter. 

Section I. MEMBERS OF THE RATING CHAIN 

3-2. The rated officer. a. The rated officer is the 
subject of the evaluation. He has considerable 
responsibility in the evaluation process. (See para 
3-3.) 

b. Normally , to be eligible for an evaluation 
report, a rated officer must complete 90 calendar 
days in the same position under the same rater. 
N onrated periods as described in paragraph 4-
10c(2) are not included in this 90-day period. Ex­
ceptions to the 90-day requirement are in sections 
II and III of chapter 5. 

c. If a rated officer has been selected for pro­
motion and is in a position authorized his new 
grade, he is considered to be serving in that grade 
when determining his rating chain. The desig­
nation "P" will be entered next to his current 
grade on DA Form 67-8 (para 4-10d(2)). 

d. If a rated officer has been selected for pro­
motion but is not in a position authorized his new 
grade, he is considered to be serving in his cur-

rent grade when determining his rating chain. 
The designation "P" will not be used next to his 
current grade on DA Form 67-8 (para 4-10d(2)). 

3-3. Responsibilities of the rated officer. The 
rated officer will-

a. Perform each assigned or implied duty to the 
best of his ability, trying always to improve upon 
the accomplishment of the organization's mission. 
To do this, the rated officer must periodically 
evaluate his own performance and, when in 
doubt, seek the advice of his superiors in the rat­
ing chain. 

b. Initiate the discussion of his duty description 
and performance objectives with his rater. This 
must be done within 30 days after the beginning 
of each rating period (para 2-2b and 4-7a). 

c. Assess throughout the rating period the va­
lidity of his objectives. This may result in his hav­
ing to revise and update both his objectives and 
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duty description as the situation changes. He may 
also have to develop new objectives. • 

d. Describe accurately his duties, objectives, 
and significant contributions on DA Form 67-8-
1at the end ofthe rating period. When doing this, 
the rated officer may express his own views; he 
may not be forced to alter those views. This does 
not prevent the rated officer and rater from dis­
cussing his entries to ensure that they are clear, 
concise, and accurate. Nor does it prohibit changes 
of his entries when the rated officer agrees with 
the changes. 

3-4. The rater. a. The rater is the person in the 
rating chain who is most familiar with the day-to­
day performance of the rated officer. He is the 
person who most directly guides the rated offi­
cer's participation in the organization's mission. 

b. Normally to evaluate an officer, the rater 
must be designated and serve in that capacity for 
at least 90 calendar days. Exceptions to this pol­
icy are given in sections II and III of chapter 5. 

3-5. Rules for designating the rater. a. A rater 
must be an active duty officer of the US or allied 
armed forces or an employee of a US Government 
agency (including nonappropriated fund employ­
ees). (See para 3-23 for exceptions to the require­
ment that a rater must be an active duty officer 
and para 4-9c for restrictions on non-DOD rating 
officials.) 

b. The rater will normally be the immediate 
supervisor of the rated officer. The immediate 
supervisor is the individual who directs and is 
most responsible for the rated officer's perform­
ance. 

c. The rater must be senior to the rated officer 
in grade or date of rank. Exceptions to this rule 
are as follows: 

(1) A rater in a command position may rate 
an officer who is of the same grade but senior in 
date of rank if the_rater has been assigned to 
command by direction of the President (AR 600--
20). In such cases, the rater will attach a copy of 
his assignment-to-command order as an inclosure 
to the rated officer's report. 

(2) An officer in a command position may rate 
an officer who is senior in date of rank but inel­
igible by law or regulation to command troops 
other than those of his own branch, service, or 
department. In such cases, the rater will attach 
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a copy of the written assumption of command as 
an inclosure to the rated officer's report. 

(3) An officer who is selected for promotion 
and who is in an authorized position for his new 
grade may rate any officer he supervises if after 
his promotion he will be senior to the rated offi­
cer. 

(4) Civilian raters have no minimum grade .. 
requirements. However, they must be the offi­
cially designated supervisor of the rated officer. 

d. Commanders will normally be rated by the 
next higher commander. An exception to this rule 
is allowed when a staff officer or higher level com­
mander is the logical choice as the commander's 
immediate supervisor because of functional, geo­
graphical, or technical supervision requirements. 

3-6. Responsibilities of the rater. The rater will-

a. Discuss the scope of the rated officer's duties 
with him within 30 days after the beginning of 
the rating period. (See para 4-7a.) This discussion 
will include, as a minimum, the rated officer's 
duty description and the performance objectives 
he should attain. The discussion may also include 
the relationship of the duty description and ob­
jectives to the organization's mission, problems, 
priorities, and similar matters. 

(1) If the rated officer has been recently as­
signed to the organization, the rater may use the 
discussion to outline a duty description and per­
formance objectives; these may be made as pencil 
entries on the DA Form 67-8-1. This discussion 
gives the rated officer a guide for performance 
while he learns his new duties and responsibili­
ties. 

(2) If the rater has been recently assigned, 
he might use this first discussion to ask the rated 
officer what he thinks his duty description and 
objectives should be. By doing this, the rater is 
given a quick assessment of the rated officer and 
the work situation. It will also help him to develop ..
the best duty description and performance objec­
tives for that officer. 

b. Counsel the rated officer throughout the rat­
ing period. DA Form 67-8-1 assists in this com­
munication. 

c. Advise the rated officer as to changes in his 
duty description and performance objectives, 
when needed, during the rating period. 

d. Assess the performance of the rated officer, 
using all reasonable means. These include-
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(1) Personal contact. 
(2) Records and reports. 
(3) The information provided by the rated 

officer on DA Form 67--&-1. 
e. Review the DA Form 67--&-1 at the end of 

the rating period and, if appropriate, use it to 
provide additional information about the job de­
scription or performance objectives to the inter­
mediate rater and senior rater. The DA Form 67-
8-1 is not the place to provide a performance eval­
uation. 

• f. Provide an objective and comprehensive 
evaluation of the rated officer's performance and 
potential on DA Form 67-8. (See para 4-3 for 
definitions of performance and potential.) 

3-7. The intermediate rater. a. The intermediate 
rater is a supervisor between the rater and senior 
rater in the rated officer's rating chain. The use 
of the intermediate rater is intended to maintain 
the link between the rater and senior rater in 
situations where there is a level of supervision 
between them. Rating chains having no super­
visor between the rater and senior rater will not 
have an intermediate rater. 

b. Normally, an intermediate rater must serve 
in that capacity for a minimum of 60 days in order 
to evaluate the rated officer. Exceptions to this 
policy are given in sections II and III of chapter 
5. 

3-8. Rules for designating the intermediate rater. 
a. The intermediate rater must be an active duty 
officer of the US or allied armed forces or an em­
ployee of a US Government agency (including 
nonappropriated fund employees). (See para 3-
23 for exceptions to the requirement that an in­
termediate rater must be an active duty officer 
and para 4-9c for restrictions on non-DOD rating 
officials.) 

b. Military intermediate raters must be senior 
in grade or date of rank to the rated officer. A 
civilian intermediate rater has no minimum grade 
requirement; however, he must be an officially 
designated supervisor of the rated officer. 

c. The intermediate rater will usually be the 
rater's immediate supervisor; however, he may 
be any supervisor between the rater and senior 
rater in the rated officer's chain of command. This 
rule is waived when the provisions of paragraphs 
3-21, 3-23, or paragraph B-4 of appendix B ap­
ply. 
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3-9. Responsibilities ofthe intermediate rater. The 
intermediate rater will-

a. Assess the performance of the rated officer, 
using all reasonable means. These include­

(1) Personal contact. 
(2) Records and reports. 
(3) The rater's evaluation of the rated officer 

given on DA Form 67-8. 
(4) The information provided by both the 

rated officer and the rater on DA Form 67--&-1. 
b. If appropriate, provide information on DA 

Form 67--&-1 to assist the senior rater in his eval­
uation. 

c. Render an objective evaluation of the rated 
officer's performance and potential on DA Form 
67-8. (See para 4-3 for definitions of performance 
and potential.) 

3-10. The senior rater. a. The senior rater is the 
senior rating official in the rating chain. The sen­
ior rater uses his position and experience to eval­
uate the rated officer from a broad organizational 
perspective. His evaluation ,is the link between 
the day-to-day observation of the rated officer's 
performance by the rater and intermediate rater 
and the longer term evaluation of the rated offi­
cer'~ potential by DA selection boards. 

b. In addition to evaluating the rated officer, 
the senior rater normally performs the final rat­
ing-chain review (para 3-13 and 3-14). 

(1) To evaluate the rated officer, the senior 
rater must normally serve in that capacity for a 
minimum of 60 calendar days. Exceptions to this 
policy are given in sections II and III of chapter 
5. 

(2) There is no minimum time-in-position re­
quirement governing the senior rater's review 
function. He will perform that function regardless 
of the amount of time he has been in his position. 

3-11. Rules for designating the senior rater. a. The 
senior rater must be an active duty officer of the 
US Armed Forces or an employee of DOD (in­
cluding nonappropriated fund employees). 

b. Normally, the senior rater must be a super­
visor above the rater and intermediate rater in 
the rated officer's chain of command. Exceptions 
to this provision are given in paragraphs 3-21 and 
3-23. 

c. The minimum grade for a military senior ra 
ter is 0-4 and for civilian senior raters, GS-14. 

3-3 
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(Other rules on the required grades of senior ra­
ters are summarized in fig. 3-1.) 

(1) To rate officers in the grades of warrant 
officer through major, military senior raters must 
be-

(a) At least two grades higher than the 
rated officer. 

(b) At least an 0-4 in grade. 
(c) Senior in grade or date of rank to the 

rater and intermediate rater. 
Civilian senior raters must be GS-14 or above 
(or of equivalent grade) to rate officers in the 
grades of warrant officer through captain, and 
GS-15 or above to rate officers in the grade of 
major. 

(2) To rate officers in the grades of L TC and 
COL, military senior raters should be at least two 
grades higher than the rated officer and must be 
senior in grade or date of rank to the rater and 
intermediate rater. In some cases, however, a 
military senior rater need be only one grade 
higher than the rated officer and senior in grade 
or date of rank to the rater and intermediate ra­
ter. This is allowed when the only officer who can 
meet the two-grade requirement is so far re­
moved physically or operationally that he is vir­
tually unaware of the conditions surrounding the 
rated officer's performance. Civilian senior raters 
must be grade GS-16 or higher to rate officers in 
the grade of L TC and GS-17 or higher to rate 
officers in the grade of COL. 

(3) To rate officers in the grades of BG and 
MG, the senior rater must be senior in grade or 
date of rank to the rated officer, the rater, and 
intermediate rater (if any). 

d. In determining the eligibility of a senior ra­
ter, the following should be considered: 

(1) A senior rater who has been selected for 
promotion and who is in an authorized position 
for his new grade will be considered to be serving 
in that grade. The symbol "P" will be put next to 
his current grade on DA Form 67-8 (para 4-
llc(l)). 
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(2) A senior rater who has been selected for 
promotion but is not in a position authorized his 
new grade will be considered to be serving in his 
current· grade. The symbol "P" will not be put 
next to his current grade on DA Form 67-8 (para 
4-llc(l)). 

3-12. Responsibilities of the senior rater. The sen­
ior rater will-

a. Use all reasonable means to familiarize him­
self with the rated officer's performance. When 
practical, the following means should be used: 

(1) Personal contact. 
(2) Records and reports. 
(3) The rater's and intermediate rater's eval­

uations of the rated officer given on DA Form 67-
8. 

(4) The information given by the rated officer 
and the rater and intermediate rater on DA Form 
67--8-1. 

b. Assess the ability of the rated officer. This 
involves placing his performance in perspective 
by considering-

(1) The rated officer's experience. 
(2) The relative risk associated with the per­

formance. 
(3) The difficulty of the organization's mis­

sion. 
(4) The adequacy of resources. 
(5) The overall efficiency of the organization. 

c. Ensure that rating officials counsel the rated 
officer throughout the rating period on meeting 
his objectives and complying with the profes­
sional standards of the officer corps. 

d. Consider the information on the DA Form 
67--8-1 when evaluating the rated officer. 

e. Evaluate the rated officer's potential relative 
to his contemporaries, as described in paragraph 
4-16b and c. 

f. Ensure that all the reports both he and his 
subordinates write are complete and provide a 
realistic evaluation. 

Section II. EVALUATION REVIEWS AND COMMANDER INVESTIGATIONS 

3-13. Required reviews. a. In most instances, the 
senior rater will accomplish the final rating-chain 
review. (Exceptions to this provision are in b be­
low.) His responsibilities in this review are listed 
in paragraph 3-14. 

b. In addition to the senior rater's review, sup-

plementary reviews will be conducted in certain 
situations--

(!) If the senior rater is a US Army officer 
and is also performing as the rater, an additional 
review by HQDA will be performed. 

(2) If the senior rater is not a US Army of-
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fleer, an additional review will be conducted by (8) Ensure that the DA Form 67-8-1 is re­
the first US Army officer above the senior rater turned to the rated officer after the senior rater 
in the chain of command. This officer will be des­ has completed his evaluation. 
ignated by the commander establishing the rating 

b. In addition to the above, reviewers of relief chain. When such a review is conducted, the in­
reports will-closure shown in appendix C must be used. If no 

(1) Ensure that the narrative portions of theUS Army officer is available above the senior ra­
OER contain factual information that fully ex­ter in the chain of command, an additional review • plains and justifies the reason for the relief.by HQDA will be requested. (See also para 5-30 

(2) Verify that any derogatory informationfor procedures and app D for address.) 
on the OER is correct. (3) All relief reports (para 5-18) will be re­

• (3) Ensure that the OER is prepared as pre­viewed by the first US Army officer in the chain 
scribed by this regulation.of command who is senior to the individual di­

(4) Ensure that the OER has been returnedrecting the relief. If the relief is directed by the 
to the rated officer for comment (para 4-27). rater or intermediate rater, the senior rater, pro­

c. The procedures for reviewing reports arevided he is a US Army officer, will perform the 
described in paragraphs 5-28c and 5-30. review. The actions to be taken in this review are 

in paragraphs 3-14a and b. 

3-14. Review responsibilities. a. All reviewing 
officials will- 3-15. Commander investigations. When it is 

(1) Ensure that the rating chains are correct. brought to the attention of a commander that a 
(2) Examine the evaluations rendered by rat­ report rendered by one of his subordinates or by 

ing officials and clarify or resolve discrepancies. a member of one of his subordinate commands 
(3) Ensure that all members of the rating may be illegal, unjust, or otherwise in violation 

chain have complied with this regulation. of this regulation, he will investigate. The com­
(4) Ensure the timely submission of all eval­ mander will confine his investigation to matters 

uation reports to HQDA. relating to the clarity of the report, the facts con­
(5) Ensure that the communication process tained in the report, the compliance of the report 

between the rater and rated officer has taken with this regulation, and the conduct of the rated 
place as described in this regulation. officer and members of the rating chain. The com­

(6) Ensure that DA Form 67-8-1 has been mander does not have authority to direct that an 
properly executed. evaluation be changed; he may not use command 

(7) Ensure that any comments by the rater influence to alter the honest evaluation of an of­
and intermediate rater on DA Form 67-8-1 are ficer by a rating official. The procedures used by 
consistent with the evaluations they rendered on the commander to process his investigations are 
DA Form 67-8. described in paragraph 5-29. 

Section III. SPECIAL EVALUATION REQUIREMENTS 

.. 3-16. Loss ofa rating chain member. Special rules nated, and he may participate in the evaluation 
apply when a rating chain member is unable to after completing the required minimum time in 
render an evaluation of the rated officer. These his position. 
situations occur when a rating official dies, is de­ b. When the rater is removed from the rating 
clared missing, is relieved, or becomes mentally chain, it must be determined whether the mini­
or physically incapacitated to such an extent that mum requirements for an evaluation report have 
he is unable to submit an accurate evaluation. The been met (para 3-2b and 4-lOc). 
following rules apply to these situations: (1) If the minimum requirements have not 

a. The removal of the intermediate rater or been met, the period is nonrated and a new rater 
senior rater from the rating chain is treated as is designated. 
a routine change. A new rating official is desig- (2) If the minimum requirements have been 
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met, the intermediate rater will perform the ra­
ter's functions. However, he will do so only if he 
feels qualified to rate and has served in the rated 
officer's rating chain for a period of 90 or more 
calendar days. If there is no intermediate rater 
or if the intermediate rater either does not feel 
qualified or has not met the 90-day requirement, 
the senior rater will perform the rater's function; 
but he will do so only if he feels qualified to rate 
and has served in the rating chain for 90 or more 
calendar days. If the senior rater does not feel 
qualified or has not met the 90-day requirement, 
the period will be nonrated. If a senior rater as­
sumes the role ofrater, he will serve as both rater 
and senior rater. (See para 4-16d(4).) 

3-17. Reports on aides-de-camp. Reports ren­
dered by general officers on aides-de-camp do not 
require a second rating official. In these cases, 
the rater will serve as the senior rater also. (See 
also para 4-16d(4).) 

3-18. Inspector general ratings. When possible, 
the commander should be the rater of his inspec­
tor general. This ensures the effectiveness of 
their impartial and confidential relationship. If a 
commander elects to be the rater and if he meets 
the minimum requirements for a senior rater, a 
second official is not needed; the commander may 
serve as both rater and senior rater. (See also 
para 4-16d(4).) If the commander does not serve 
as the inspector general's rater, all of the normal 
rating chain rules apply. 

3-19. No supervisor between rater and CSA or 
VCSA. When there is no intermediate supervisor 
between the rater and the Chief of Staff, Army, 
or Vice Chief of Staff, Army, a second rating of­
ficial is not needed. In such cases, the rater will 
serve also as the senior rater. (See also para 4-
16d( 4).) 

3-20. Rater is general officer commander. When 
the rater is a general officer and commander of 
an organization, he may serve as both rater and 
senior rater for officers whom he rates. (See also 
para 4-16d(4).) 

3-21. Dual supervision. a. An officer is consid­
ered to be serving under dual supervision when 
he is supervised by, and assigned different duties 
by, two separate chains of command or supervi­
sion throughout the entire rating period. (For 
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example, a unit commander responsible to the 
unit chain of command for unit matters and to the 
installation commander for installation matters.) 
Support unit commanders whose primary mission 
is to support another unit are generally not serv­
ing under dual supervision since they are as­
signed the support mission and supervised in its 
execution by their parent units. 

b. Both supervising chains of command will be 
represented in the rating chain. This can be ac­
complished by dividing the rating chain positions .. 
between the two supervisory chains of command 
or by using a letter report from a nonparent-unit 
supervisor. 

(1) The preferred method is to divide the rat­
ing chain positions between the two supervisory 
chains of command. For example, the rater might 
be selected from the nonparent unit and the sen­
ior rater from the parent unit. As another alter­
native, the rater and senior rater might be 
selected from the parent unit and the interme­
diate rater selected from the nonparent unit. Im­
portant considerations in establishing the rating 
chain are the significance of the duties supervised 
by each chain of command and the seniority of the 
respective supervisors. 

(2) When it is not practical to designate a 
nonparent-unit supervisor as rater, intermediate 
rater, or senior rater, this supervisor will submit 
written comments concerning the rated officer's 
duty performance to the designated rater. These 
comments will address that portion of the rated 
officer's duties directed by this supervisor. They 
will be prepared as described in appendix E and 
attached as an inclosure to the evaluation report. 

c. The published rating chain will contain the 
notation "dual supervision" next to the rated of­
ficer's name. If the nonparent-unit supervisor is 
to render his evaluation on a letter-report inclo­
sure to the DA Form 67-8, the notation "Letter" 
will be placed next to his name on the published 
rating chain. 

d. When preparing an OER on an officer under 
dual supervision, the fact that an officer is per­
forming under dual supervision must appear in 
the duty description. (See para 4-12e.) 

3-22. Professors of military science. Professors 
of military science are responsible to both a DOD 
chain of command and a non-DOD supervisory 
chain (the academic institution). In these cases, 
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the rater, intermediate rater, and senior rater 
will be selected from the DOD chain of command. 
However, the academic institution may, at its 
option, submit a letter evaluation (app F). This 
letter is to be attached to the OER as an inclosure. 

3-23. Full-time manning program. Active Com­
ponent officers assigned to the Reserve Compo­
nents (RC) under the full-time manning program 
will be rated by the appropriate supervisor in the 
RC unit's chain of command. If an intermediate 
rater is designated, he may be selected from the 
RC or Active Component chain of command. 
However, in all cases, the senior rater will be 
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designated from the Active Component chain of 
command. 

3-24. Special requirements for JAGC officers. 
Special evaluation requirements for JAGC offi­
cers are in appendix G. 

3-25. Special requirements for AMEDD officers. 
Special evaluation requirements for Army Med­
ical Department officers are in appendix H. 

3-26. Special requirements for chaplains. Special 
evaluation requirements for chaplains are in ap­
pendix B. 
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RULES FOR ESTABLISHING RATING CHAINS 

COMMANDERS ARE RESPONSIBLE FOR ESTABLISHING 
RATING CHAINS FOR THEIR ORGANIZATIONS. 

COMMANDERS WILL NORMALLY RATE COMMANDERS. 

Requirements For Rating Officials 

. Rating Officials Requirements 

RATER WILL NORMALLY BE THE IMMEDIATE SU-
PERVISOR OF THE RATED OFFICER. 

WILL BE SENIOR TO THE RATED OFFICER. 

MAY ALSO SERVE AS SENIOR RATER IF HE 
IS A GENERAL OFFICER IN COMMAND. 

INTERMEDIATE WILL BE INCLUDED WHEN THERE IS A 
RATER LEVEL OF SUPERVISION BETWEEN THE 

RATER AND SENIOR RATER. 

IF INCLUDED, WILL BE SENIOR TO THE 
RATED OFFICER. 

SENIOR When the Grade of the The Minimum Grade of 
RATER Rated Officer is: the Senior Rater is: 

Warrant Officer 
Second Lieutenant 
First Lieutenant 

MAJ 
GS-14 

Captain LTC 
GS-14 

Major COL 
GS-15 

BG (Preferred) 
Lieutenant Colonel COL (Acceptable) 

GS-16 

MG (Preferred) 
Colonel BG (Acceptable) 

GS-17 

Brigadier General Senior to the Rater and 
Major General Intermediate Rater. 

Figure 3-1. Rules for esi,ablishing rating chains. 



15 June 1979 AR 623-105 

CHAPTER 4 

EVALUATION PRINCIPLES, FORMS, AND PROCEDURES 

4-1. General. a. This chapter discusses the prin­ the rated officer. DA Form 67+1 is used to as­
ciples and procedures to be used in evaluating an sist in this evaluation, to assist in the professional 
officer and the forms used to record the evalua­ development of the rated officer, and to support 
tion. the accomplishment of the organization's mission. 

b. There are three forms used in the evaluation DA Form 67+2 is used by HQDA to track the 
process: DA Forms 67-8, 67+1, and 67+2. DA senior rater's rating history. (See app I for sam­
Form 67-8 is used by the rating chain to evaluate ples of the forms.) 

Section I. EVALUATION PRINCIPLES 

4-2. Role of the rating official. The specific re­ ficers under their supervision. On the one hand, 
sponsibilities of rating officials are described in this evaluation must give full credit to the rated 
chapter 3, and detailed instructions for complet­ officer for his achievements and his potential. On 
ing evaluations are set forth in sections II through the other hand, rating officials are obligated to 
V of this chapter. Outlined below are the general the Army to be discriminating in their evaluations 
principles that apply to the role of rating officials so that DA selection boards and career managers 
in the evaluation process. can make intelligent decisions. 

a. Rating officials greatly affect a rated officer's 
performance and professional development. Thus, 
these officials must ensure that the rated officer 4-3. Performance and potential evaluations. Pro­
thoroughly understands the organization, its mis­ cedures for completing evaluations of perform­
sion, his role in support of the mission, and all of ance and potential are set forth in sections II 
the standards by which his performance will be through V of this chapter. Outlined below are the 

general principles to be used when renderingjudged. 
b. To render an objective evaluation, rating evaluations. 

officials must use all opportunities to observe and a. Performance evaluations are judgments on 
gather information on the rated officer's perform­ how well the rated officer met his duty require­

ments and adhered to the professional standardsance (chap. 3). 
c. Rating officials must prepare complete, ac­ of the officer corps. That is, performance is eval­

curate, and fully considered evaluation reports. uated by considering the results achieved, how 
This responsibility is vital to the long-range suc­ they were achieved, and how well the officer com­

• cess of the Army's missions. With due regard plied with professional values. 
for the officer's current grade, experience, and (1) "Results achieved" consists of the degree 
military schooling, evaluations should cover fail­ to which the rated officer fulfills the duties and 
ures as well as achievements. However, evalua­ objectives that are assigned to him or implied by 
tions will normally not be based on a few isolated his duty position. Due regard is given t<>-

(a) The efforts made by the rated officer.minor incidents. 
d. Rating officials have a responsibility to bal­ (b) The results that could reasonably be 

ance their obligations to the rated officer with expected given the time and resources available. 
their obligations to the Army. Rating officials (2) "How results were achieved" consists 
must make honest and fair evaluations of the of- of-

4-1 
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(a) The means used by the rated officer to 
reach his objectives. 

(b) His use of available resources (e.g., 
personnel, equipment, money, and time). 

(3) How well the rated officer complied with 
professional values is assessed by comparing his 
professional ethics and competence with the 
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standards that apply to all officers. (See Part IV, 
DA Form 67-8.) 

b. Evaluations of potential are assessments of 
the rated officer's ability, compared with that of 
his contemporaries, to perform in positions of 
greater responsibility in higher grades. 

Section II. DA FORM 67-8-1 

4-4. Purpose and use. a. DA Form 67-8-1 (OER 
Support Form) is used only by the rated officer 
and rating chain. The rated officer uses this form 
to describe his principal duties, objectives, and 
significant contributions. It may also include com­
ments by the rater and intermediate rater. It is 
not the place to evaluate the rated officer. 

b. The portion of the form completed at the end 
of the rating period by the rated officer reflects 
his view of the duty description, major perform­
ance objectives, and his significant contributions. 
While it is desirable that such information be 
jointly developed, it is not necessarily the view 
of any of the rating officials. It is to be used as 
a vehicle to accomplish the purpose listed in c 
below. 

c. The purposes of the DA Form 67-8-1 are 
to--

(1) Increase advance planning and clarify the 
relationship of performance to mission. 

(2) Encourage performance counseling and 
optimal use of individual talent. 

(3) Provide information from the rated offi­
cer's point of view for use by the rating officials 
in making their evaluations. 

d._DA Form 67-8-1 will be used by all rating 
officials, including those submitting letter re­
ports. When an officer is serving under dual su­
pervision, a DA Form 67-8-1 will be prepared for 
each chain of supervision. 

e. When the rated officer refuses to complete 
Part Ille, DA Form 67-8-1, on the grounds that 
the data is voluntary under the Privacy Act, he 
will enter this statement instead: "I do not desire 
to submit the information requested in this sec­
tion. I realize that I am willingly surrendering 
my opportunity to have this information consid­
ered in my evaluation and that my OER will be 
prepared without benefit of this information." 

f. When the rated officer is unable or refuses 

to complete or excessively delays completion of 
the DA Form 67-8-1, the rater will explain why 
in Part IVa of the form. He will then forward it 
through the rating chain. The senior rater will 
check the block in Part VIia of the DA Form 67-
8 to indicate that he has not received a completed 
DA Form 67-8-1 and will explain the reason for 
this in Part Vllb of DA Form 67-8. 

4-5. The communication process. a. The com­
munication process between rater and rated of­
ficer assi~ts in developing the elements of the 
rated officer's performance. This process is used 
to achieve the purposes of the DA Form 67-8-1. 

b. Through the communication process, the 
rated officer is made aware of the specific nature 
of his job and may influence the decisions on what 
should be accomplished. The rater is better able 
to--

(1) Direct his subordinates. 
(2) Plan for attaining the mission. 
(3) Gain valuable information about the or­

ganization. 
(4) Find better ways to accomplish the mis­

sion. 
c. The fact that the rated officer will complete 

the Support Form at the end of the rating period 
provides impetus for the communication process. 
Natural encouragement is given to both rater and 
rated officer to discuss the rated officer's input 
during the rating period. This will ensure that • 
entries will fall within command guidance and fit 
reality. The ultimate objective is to provide the 
rated officer with a better understanding of his 
duties and requirements. The process seeks to 
resolve early in the rating period any misunder­
standing or ambiguity. 

d. If the communication process has been prop­
erly used, the DA Form 67-8-1 can assist the 
rating chain in completing the OER. Since the 

4-2 
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Support Form accompanies the OER to the senior 
rater, it provides significant information from the 
rated officer's point of view to the entire rating 
chain. To emphasize the importance of this form 
in the evaluation process, the rater and inter­
mediate rater must review and sign the form be­
fore completing an OER. They must also ensure 
that their comments on the Support Form are 
consistent with their evaluations on the DA Form 
67-8. Rating officials are reminded, however, 
that Part IVa and b is not the proper place to 
evaluate the rated officer. The evaluation is ac­
complished on DA Form 67-8. 

e. Use of DA Form 67-8-1 provides an oppor­
tunity for the rated officer, rater, and interme­
diate rater to communicate with the senior rater. 
Although it is an official document covered by 
regulation, it will not be part of an official file 
used by selection boards or career managers. 

f The communication process should be ad­
justed to the local situation. It is determined by 
the nature of the mission, the style and person­
ality of the rater, and the experience of the rated 
officer. The process, as described in this regula­
tion, does not attempt to force any specific type 
of leadership style on the rating chain. (For ex­
ample, objectives can be set by the rater, jointly 
developed by both rater and rated officer, or sug­
gested by the rated officer.) It is meant only to 
encourage and take advantage of increased mis­
sion-related communications. 

4-6. Parts I and II, Identification and Rating 
Chain. The MILPO or administrative office will 
initiate and furnish to the rated officer a DA Form 
67-8-1 at the beginning and end of each rating 
period. On both occasions, the MILPO or the ad­
ministrative office will complete Parts I and II of 
DA Form 67-8-1. At the beginning of the rating 
period, it will provide the necessary identification 
data, the duty titles of the rating chain members, 
and the name of the rater. At the end of the rating 
period, all entries will be completed to include the 
names of the other rating officials. All duty titles 
and positions will be those most accurately de­
scribing the principal duty performed. The entry 
recorded in DA Form 2-1 (Personnel Qualifica­
tion Record), Part 2, Item 35, should be used 
here. 

4-7. Part III, Rated Officer. a. The form provided 
at the beginning of the rating period may be used 
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as a worksheet by the rater and rated officer dur­
ing the rating period. The form need not be com­
pleted at this time; however, the rated officer will 
discuss his duty description and performance ob­
jectives with the rater within 30 days following 
the beginning of the rating period. In situations 
where the rater and rated officer are not able to 
personally meet for this discussion (e.g., they are 
geographically separated), they should accom­
plish this requirement by other available means 
(letter, telephone, etc.). 

b. At the end of the rating period, the com­
pleted form (which may be handwritten) will in­
clude the rated officer's final description of his 
duties, major performance objectives, and sig­
nificant contributions. The form will accompany 
the OER from the rated officer through the rater 
and intermediate rater to the senior rater. The 
information on the Support Form should aid them 
in completing the DA Form 67-8. 

c. The following concepts apply to completing 
Part III of DA Form 67-8-1: 

(1) Significant duties and responsibilities. 
This section lists the normal requirements in­
volved in performing in a specific position. It ad­
dresses the types of work required of the rated 
officer rather than the changing tasks associated 
with the position. This entry should be the basis 
for the duty description in Part III of the OER. 
Duty descriptions on evaluation reports are par­
ticularly important to DA selection boards and 
career managers; this entry is, therefore, of spe­
cial significance. Descriptions must be clear and 
concise, emphasizing required functions of the 
rated officer while noting conditions peculiar to 
the assignment. Each duty and responsibility 
need not be detailed; however, all major functions 
should be listed. It is the rated officer's oppor­
tunity and responsibility to report the job as it 
really exists. 

(2) Major performance objectives. 
(a) At the beginning of the rating period, 

performance objectives are planned that will help 
the rated officer contribute to the accomplish­
ment of the organization's mission. Using per­
formance objectives enables the rater and rated 
officer to identify the rated officer's most impor­
tant tasks, priorities, and major areas of concern 
and responsibility. 

(b) During the rating period, the objectives 
are used by the rated officer as a guide for per-

4-3 
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formance. However, they are not an all-inclusive 
list of his responsibilities. The rated officer is still 
responsible for all that is normally expected of his 
grade and duty position. This includes many other 
tasks of a routine nature as well as compliance 
with professional values. 

(c) At the end of the rating period, the 
rated officer may enter all or only the most sig­
nificant of the assigned objectives. 

(d) There are many different types or cat­
egories of objectives that can be used to develop 
the rated officer's performance objectives. The 
rater is free to use whatever types of objectives 
are appropriate to his situation. The following 
four categories of objectives are meant only to 
suggest some of the alternatives that are avail­
able. 

1. Routine. Objectives that deal with re­
petitive duties. These duties do not ordinarily 
produce visible results; but if they are not prop­
erly done, there could be serious consequences. 
(Examples: Process administrative discharges 
within a 45-day period and carry out a program 
that ensures ontime responses to suspense items.) 

2. Problem solving. Objectives that deal 
with problem situations. These objectives should 
allow time for dealing with problems without dis­
rupting other objectives. (Examples: Prepare for 
logistical support for activating a battalion; re­
duce the sudden rise in the AWOL rate.) 

3. Innovative. Objectives that create 
new or improved methods of operation. These 
may involve a degree of risk because they are 
untried ideas. (Examples: Create and carry out 
a new property accountability system; develop 
and test a new maintenance program.) 

4. Personal development. Objectives that 
further the professional growth of the rated of­
ficer or his subordinates. These objectives should 
be oriented toward skills that will help either the 
rated officer or his subordinates in their careers 

Section III. 

4-9. Purpo;;e and use. a. DA Form 67--8 (OER) 
is used by rating chain members to provide DA 
with performance and potential assessments of 
each rated officer. 

b. DA Form 67--8 also provides evaluation in­
formation for use by successive members of the 
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or their job performance. These may be in any 
assigned specialty. (Examples: Complete a cor­
respondence course or additional civilian educa­
tion; improve a subordinate's knowledge in his 
area of responsibility by developing a study pro­
gram of Army publications (e.g., FMs, TMs).) 

(3) Significant contributions. At the end of 
the rating period, the rated officer lists the most 
significant contributions he made during the rat­
ing period. They should address his duties and 
responsibilities that focus on attaining the orga­
nization's mission. Contributions in other areas 
should be listed as well. This block is not intended 
to be an item-by-item checkoff of performance 
objectives; rather, it is used by the rated officer 
to highlight what he felt were his major accom­
plishments. 

4-8. Part IV, Rater and Intermediate Rater (if ap• 
plicahle). a. Comments by the rating officials are 
optional. If comments are made, they should ad­
dress the accuracy of the duty description and 
performance objectives. Comments on perform­
ance should be reserved for the OER; however, 
if included in this part, they should be consistent 
with the evaluation on the OER. Whether or not 
comments are made, the rater and intermediate 
rater must sign the form. Their signatures do not 
show concurrence with Part III but indicate that 
the rated officer's comments have been reviewed. 

b. The rater and intermediate rater may use 
this part of the form for comments to the senior 
rater about the rated officer's entries in Part III. 
It is an opportunity for the rater and intermediate 
rater to clarify, amplify, or disagree with the 
rated officer's comments. In most cases, differ­
ences in opinion will be resolved before complet­
ing this part of the form. If not, however, the 
form will be completed with disagreements clearly 
stated. 

DA FORM 67-8 

rating chain, emphasizes and reinforces profes­
sionalism, and supports the specialty focus of 
OPMS. 

c. Only military and civilian employees of DOD, 
including nonappropriated fund employees, may 
use the DA Form 67--8 for their evaluations. All 

• 

• 

• 
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non-DOD employees serving as rating officials 
will submit their evaluations in a letter report, 
as set forth in appendix F. 

4-10. Part I, Administrative Data. a. Part I is for 
administrative data and for identifying the rated 
officer, the period of the report, and the reason 
for submitting the report. 

b. Part I is completed by the servicing l'yllLPO 
or administrative office. 

c. The following is an explanation for use in 
computing the evaluation period, nonrated pe­
riods, and the number of rated months. 

(1) The "Period Covered" (Item 1 on DA 
Form 67-8) is the period extending from the 
"Thru" date of the last report to the date of the 
event causing the report to be written. The rating 
period is that period within the "Period Covered" 
during which the rated officer serves in the same 
position under the same rater who is writing the 
report. The "Period Covered" and the rating pe­
riod always end on the same date (the "Thru" 
date). However, the beginning date of the rating 
period may not be the same as that of the "Period 
Covered" (the "From" date). For example, an 
officer departs on PCS on 1 July and is given a 
change-of-duty report with a "Thru" date of 1 
July. After 5 days in travel and 20 days on leave, 
he reports for duty in his new unit on 26 July. 
Then on 1 November he changes duty and is given 
a change-of-duty report. The "Period Covered" 
on this report would be 2 July ("From") to 1 Nov 
("Thru"); however, the rating period would be 
from 26 July to 1 November. 

(2) There are three distinct types of nonrated 
periods. They are described below and in figure 
4-1. 

(a) Periods of time, regardless of the num­
ber of days, between the date an officer departs 
one duty position and begins performance in a 
new duty position. In the example in (1) above, 
2 July to 25 July would be a nonrated period. 

(b) Periods of time, regardless of the num­
ber of days, spent performing in a duty position 
during which the rated officer or the rater does 
not meet the minimum time requirement for a 
report to be rendered. This includes periods of 
time spent at school for which an academic eval­
uation report is not required. In the example in 
(1) above, had the rated officer changed duty on 
1 October rather than 1 November, the period 26 
July to 1 October would also be nonrated. 
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(c) Periods totaling 30 or more consecutive 
days that occur during the rating period and that 
are spent in one or more of the following ways: 

1. On leave. 
2. AWOL. 
3. In the hospital. 
4. In confinement. 
5. Under arrest. 
6. In administrative absence. 
7. On temporary duty (TDY) or special 

duty (SD) serving as a member of a DA selection 
board or a court-martial. 

8. On TDY or SD attending a course of 
instruction scheduled for less than 60 calendar 
days. 

Note. Attendance at a career progression course of any length 
and at other courses more than 60 days in length is rated on an 
academic evaluation report in accordance with AR 623-1. 

(d) All periods of TDY or SD other than 
those mentioned in 7 and 8 above are rated pe­
riods. (See table 5-1.) 

(3) To determine if the rated officer has the 
number of days needed for a report, determine 
the rating period. That is, count the number of 
calendar days the rated officer has served under 
his present rater in his present duty position since 
the beginning of the rating period. Deduct from 
this total all nonrated periods of the type de­
scribed in (2)(c) above. Do not count nonrated 
periods that occurred prior to the rating period. 
If the resulting number of days is equal to or 
greater than the minimum number of days needed 
for a report, a report may be submitted. 

(4) The number of rated months (Item m, 
Part I, DA Form 67-8) is computed by dividing 
the basic rating period ((3) above) by 30. Do not 
use the "Period Covered" by the report. If 15 or 
more days are left after dividing by 30, they will 
be counted as a whole month. (For example, 130 
days is 4 months and 10 days and is entered as 
4 months; 140 days is 4 months and 20 days and 
is entered as 5 months.) 

d. With the exception of item o, all of the fol­
lowing items must be completed before sending 
the report to the rated officer for authentication. 

(1) Items a and b. Self-explanatory. 
(2) Item c. Enter authorized abbreviation 

(e.g., CPT, LTC). If the rated officer has been 
selected for promotion and is serving in an au­
thorized position for the grade to which he is to 
be promoted, enter a "P" next to his current 
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grade (e.g., CPTP LTCP). If the rated officer is 
not assigned to a position authorized the higher 
grade, do not use the "P." 

(3) Item d. Enter date of rank for grade in 
which serving as of the "Thru" date of the report. 

(4) Item e. Enter basic branch abbreviation. 
(5) Itemf. Enter specialty codes which iden­

tify the commissioned officer's designated spe­
cialties. 

(6) Itemg. Enter PMOS for warrant officers. 
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(7) Item h. Enter code for the rated officer's 
station. 

(8) Item i . Self-explanatory. 
(9) Item j. Enter the code and reason for 

which the report is being submitted. These codes 
are in appendix J. 

(10) Item k. Enter code for rated officer's 
MACOM (app J). 

(11) Item l. "From" date is the day following 
the last day ("Thru") in the preceding report. 

PERIOD COVERED-------------.. 

PCS Change 
of 

Rater 

PCS Travel and Leave _ Rating Period 

30 7 
Days Days 

any number of days Leave Leave 

From 
Date 

Nonrated 1 Begin Nonrated 2 Rated 3 

Rating 
Period 

Thru 
Date 

1. PCS Travel and Leave are nonrated because they occur outsi de o f the rating 
period. 

2, 30 days leave is nonrated because it is 30 consecutive day s during the 
rating period. 

3. 7 day s leave is rated because it is less than 30 consecutive day s during 
the rating period, 

Figure 4-1. E xample of Nonrated Periods. 

4-6 



.. 

15 June 1979 

"Thru" date is the date of the event that is the 
reason for the report. 

(12) Item m. Enter the number of rated 
months. (See c(4) above.) 

(13) Item n. Enter four-character alphanu­
meric MILPO code. 

(14) Item o. Check box indicating disposition 
of rated officer's copy of report. 

(15) Item p. Enter the forwarding address 
provided by the rated officer if he left before get­
ting a copy of the completed OER. 

(16) Item q. List and explain all nonrated pe­
riods. (See c(2) above.) 

4--11. Part II, Authentication. a. Part II is for au­
thentication by the rated officer and rating offi­
cials after each has completed his parts of the 
form at the end of the rating period. 

b. Part II is completed by the MILPO or ad­
ministrative office by entering the names, ranks, 
positions, and SSNs of the rating officials. 

c. Detailed instructions for this part are as fol­
lows: 

(1) When the report is initiated, the MILPO 
will ensure that data identifying the rating offi­
cials are accurately entered on the report. It will 
also ensure that duty assignment entries show 
position titles. Except for the senior rater, all 
rating official grade entries will be the current 
grades with a "P" added, if appropriate. The sen­
ior rater's grade will have a "P" added only if he 
is in an authorized position for the grade to which 
he is to be promoted. 

(2) For senior raters with designations of 
rank that are different from those of the Army, 
enter their pay grades. For example, a US Navy 
Captain would be entered as 0-6. A civil service 
senior rater would be entered as GS- (14-18). 

(3) The rated officer signs and dates the re­
port before sending it to the rater. His signature 
verifies that the administrative data in Part I 
.uther than Item o) and the rating officials in Part 
II are correct. This action increases administra­
tive accuracy of the OER since the rated officer 
is most familiar with and interested in this infor­
mation. Confirmation of the administrative data 
also should eliminate an appeal by the rated of­
ficer based on inaccurate administrative data, 
which by the exercise of due diligence by the 
rated officer would have been corrected. 

(4) If the rated officer is unable or fails to 
sign the DA Form 67-8 because of administrative 
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inaccuracy, the senior rater will resolve the prob­
lem. If it cannot be resolved satisfactorily, the 
senior rater will explain why in DA Form 67-8, 
Part VIIb. The report will not be delayed because 
it lacks the rated officer's signature. 

(5) Each rating official signs and dates the 
report before sending it to the next rating official 
or HQDA. Their signatures verify all entries on 
the form at the time of their respective signa­
tures. The date entered will not be prior to the 
date of the rated officer's or any preceding rating 
official's signature. 

(6) Rating officials who will be signing the 
form but not giving a rating or who will be sub­
mitting their evaluation on a letter report will 
place an "X" in the small box on the left side of 
their respective signature blocks. Otherwise this 
block will be left blank. This box controls the com­
puter editing of the OER at HQDA and has noth­
ing to do with the rating. 

(7) Additional MILPO responsibilities in Part 
II are as follows: 

(a) After the report has been completed, 
the MILPO will ensure that rating officials have 
signed the report; and it will advise the appro­
priate rating officials of any discrepancies noted 
before further processing. 

(b) Enter in Item e the date on which en­
tries were made on DA Form 2-1. 

(c) Enter in Item f initials ofrated officer's 
military personnel officer before forwarding the 
OER to HQDA. This entry attests that the report 
has been administratively reviewed. 

(d) If the senior rater's MILPO is not the 
rated officer's MILPO, enter in Item g initials of 
senior rater's military personnel officer before 
forwarding the OER to HQDA or returning the 
completed OER to the initiating MILPO. This 
entry attests that the report has been adminis­
tratively reviewed. (See para A-2c in app A.) 

(e) Indicate in Item h total number of in­
closures . 

4--12. Part III, Duty Description. a. The duty de­
scription-

(1) Is entered in Part III by the rater and is 
based on the rated officer's entries on the DA 
Form 67-8-1, if appropriate. 

(2) Is an outline of the normal requirements 
of a specific duty position. 

(3) Should show type of work required rather 
than frequently changing tasks. 
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b. Enter in Item a the principal duty title as 
recorded on DA Form 2-1, Item 35. 

c. Enter in Item b the duty SSI/MOS that iden­
tifies the rated officer's duty position. The SSI/ 
MOS will be taken from DA Form 2-1, Item 35. 

d. In Item c, the rater will describe in detail 
the rated officer's duties and responsibilities. 
Descriptions must be clear and concise and must 
emphasize specific functions required of the rated 
officer. The rater should also note conditions pe­
culiar to the assignment. As a minimum, the de­
scription will include principal duties and significant 
additional duties. Part III of DA Form 67+1 
should be helpful in completing this section. 

e. When an officer is serving under dual su­
pervision, the statement "Officer serving under 
dual supervision" will be entered as the first line 
of the duty description. If the nonparent-unit su­
pervisor is to give his evaluation in a letter report, 
the first line of the duty description will state: 
"Officer serving under dual supervision, inclosure 
attached." If the nonparent-unit supervisor is not 
providing an inclosure, the duty description will 
be jointly developed by the supervisors in each 
chain of command. 

4-13. Part IV, Performance Evaluation-Profes­
sionalism. a. Part IV of the DA Form 67-8 is com­
pleted by the rater. It lists those attributes that 
define professionalism for the Army officer. These 
attributes apply across all grades, positions, 
branches, and specialties. They are the profes­
sional ethics needed to maintain public trust and 
confidence and the qualities of leadership and 
management needed to maintain an effective of­
ficer corps. These attributes are on the DA Form 
67-8 to emphasize and reinforce professionalism. 
They will be considered in the evaluation of the 
performance of all officers. 

b. Detailed instructions for completing Part IV 
are as follows: 

(1) Block ar-Professional Competence. Indi­
cate on a scale of 1 to 5, 1 being high, how well 
each statement describes the rated officer. Any 
comments on strengths or weaknesses will be 
placed in the comments part of block b. 

(2) Block a, Items 4 and 6. When the rated 
officer has no subordinates, "NA" (not applicable) 
may be placed in these blocks. 

(3) Block a, Item 13, Supports EO!EEO. This 
block requires clarification. Rating officials will 
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consider the extent and effectiveness of an offi­
cer's involvement in and support for equal op­
portunity (EO). When the rated officer has equal 
employment opportunity (EEO) responsibilities 
(able to influence personnel actions affecting 
Army civilian employees), the extent and effec­
tiveness of his involvement in EEO will also be 
considered. Actions to consider in EO (and EEO, 
when applicable) include-

(a) Commitment to affirmative action goals. 
(b) Procedures for selection, assignment, 

and training. 
(c) Procedures for recognition and disci­

pline. 
(d) Procedures for grievance handling. 

Exceptional performance or unsatisfactory per­
formance will be noted in the comments part of 
block b. 

(4) Block b-Professional Ethics. Comment on 
any of the eight professional ethics in which the 
rated officer is outstanding or needs improve­
ment. 

(a) Dedication-Commitment to the goals 
and missions of the Army and the country. 

(b) Responsibility-Acceptance of com­
plete responsibility for the mission and welfare 
of the organization. 

(c) Loyalty-Faithful and willing support 
of subordinates, peers, and superiors. 

(d) Discipline-Willing and intelligent obe­
dience to regulations and lawful orders and the 
initiation of appropriate actions in the absence of 
orders. 

(e) Integrity-Honest in word and deed. 
(f) Moral courage-Willingness to candidly 

state and resolutely support one's convictions; not 
a "yes-man." 

(g) Selflessness-Willingness to subordi­
nate self and career for the mission and organi­
zation. 

(h) Moral standards-Maintains high 
standards of personal conduct on and off duty. 

4-14. Part V, Performance and Potential Evalua­
tion (Rater). a. Part V of the form provides for 
the rater's evaluation of the rated officer's per­
formance and potential. (These evaluations are 
further defined in para 4-3.) 

b. In Part V, the MILPO indicates with a block 
check whether this assignment is in one of the 
rated officer's specialties/MOSs. This is done to 

... 

., 

• 
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remind rating officials of this information when 
they are making their evaluations. DA selection 
boards and career managers will also be aware 
of the specialty information when the reports are 
reviewed at HQDA. 

c. Detailed instructions for this part are as fol­
lows: 

(1) Block a. MILPO or administrative office 
enters rated officer's name and SSN and indicates 
whether the specialty or MOS for the assigned 
duty is one of the rated officer's specialties or 
MOSs. 

(2) Block b. Rater compares the rated offi­
cer's performance with the duty requirements. 
The focus is on results and how they were 
achieved. Rater places an X in the appropriate 
box. 

(3) Block c. Rater comments on specific as-
. pects of performance only. These comments are 
mandatory. Comments on the rated officer's po­
tential or what should happen to him in the future 
are not permitted in this block. As a minimum, 
the comments should address-

(a) Key items mentioned in the duty de­
scription in Part III. 

(b) The duty description, objectives, and 
contributions mentioned on the OER Support 
Form, if appropriate. 

(4) Block d. Completed by rater. By placing 
an X in the appropriate box, the rater compares 
the rated officer's potential for promotion with 
that of his contemporaries (para 4-3). The "Other'' 
box in block d is for cases that do not fit the pro­
motion recommendations that are given. For ex­
ample, this box may be used for warrant officers 
in grade CW4. When this box is used, it must be 
explained in Part Ve. 

(5) Block e. Completed by rater. The rater 
amplifies his potential evaluation (para 4-3); his 
comments are mandatory. If the rated officer is 
retiring or being released to the USAR after 20 
or more years of active duty, the rater will in­
dicate the grade and assignment for which the 
officer should be recalled to active duty in the 
event of mobilization (e.g., grade of colonel, in­
stallation DPCA). This applies only if the report 
is the rated officer's last active duty report. 

4-15. Part VI, Intermediate Rater (if applicable). 
a. This section is for the intermediate rater's eval­
uation of performance and potential, if applicable. 
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This is the only part of the report that is com­
pleted by the intermediate rater. 

b. Comments by the intermediate rater are 
mandatory. If the intermediate rater has not been 
in the position the minimum number of days nec­
essary to evaluate the rated officer, he will enter 
the following statement: "I am unable to evaluate 
the rated officer because I have not been his in­
termediate rater for the required number of 
days." 

c. If the intermediate rater performs the func­
tions of the rater, as authorized in paragraph 3-
16b(2), he will complete the rater's parts of the 
form. In this case, Part VI will be used only to 
cite the authority and reasons for assuming the 
rater's responsibilities. 

4-16. Part VII, Senior Rater. a. Part VII of the 
DA Form 67-8 provides for an evaluation of po­
tential by the senior rating official. To ensure that 
the senior rater is a senior official with a broad 
organizational perspective, minimum grade re­
quirements are set forth in paragraph 3-11. 

b. The senior rater's evaluation is made by com­
paring the rated officer's potential with all other 
officers ofthe same grade. His evaluation is based 
on the premise that in a representative sample 
of 100 officers of the same grade (Army-wide), 
the relative potential of such a sample will ap­
proximate a bell-shaped normal distribution pat­
tern. 

c. This distribution pattern is shown in the sen­
ior rater's portion of the OER. The pattern means 
that in a representative sample of 100 officers of 
the same grade (Army-wide) only one officer can 
reasonably be expected to be placed in the top 
block. The probability of having an officer of such 
potential is one in one hundred. 

d. Detailed instructions for this part are as fol­
lows: 

(1) Block a. The potential evaluation is made 
as described above. The rating is completed by 
placing an X in the appropriate box of the "SR" 
column. Additionally, the senior rater will indi­
cate receipt and review of the rated officer's DA 
Form 67-8-1 by placing an X in the "Yes" or "No" 
block. 

(2) Block b. The senior rater enters comments 
in this block. In most cases, these will address 
the potential evaluation. However, they may ad­
dress performance, the administrative review, or 
the evaluations by the rater and intermediate ra-
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ter. Anything unusual about the report will also report and the senior rater's potential evaluation 
be noted here (e.g., the rated officer's inability in Part VIIa. Part VIIb, senior rater's comments, 
or refusal to authenticate the report or the ina­ need not be used to evaluate the rated officer but 
bility or refusal of the rated officer to complete must be used to cite the authority for his acting 
a DA Form 67~1). If the senior rater's evalu­ as both rater and senior rater. This part will also 
ation is based on infrequent observation of the describe any exceptional circumstances as de­
rated officer, he may note this fact in his com­ scribed in (2) above. (See also para 3-16b(2), 3-
ments. 17, 3-18, 3-19, and 3-20.) The senior rater will 

(3) Comments mandatory. Comments by the sign the report in both the senior rater's and the 
senior rater are mandatory. When the senior ra­ rater's signature blocks. 
ter has not been in the position the minimum num­ (5) "DA use only" column. This column is used 
ber of days necessary to render a report, he will by DA to record the senior rater's rating history 
enter the following statement: "I am unable to (profile). The profile will contain all OERs ren­
evaluate the rated officer because I have not been dered by the senior rater for the rated officer's 
his senior rater for the required number of days." grade and accepted as correct by DA. The pur­

(4) Senior rater serving as rater. In those pose of the profile is to place the rated officer's 
cases where the senior rater is also serving as the OER in perspective by revealing the senior ra­
rater, he will complete the rater's portion of the ter's normal rating tendency. 

Section IV. RESTRICTIONS APPLYING TO DA FORM 67-8 

4-17. Each report must stand alone. Each report a. Brief, unqualified superlatives or phrases, 
will be an independent evaluation of the rated particularly if they may be considered trite. 
officer for a specific rating period. It will not refer b. Too brief comments. They frequently need 
to prior reports or remark on performance or in­ to be interpreted by the selection board and the 
cidents occurring before or after the period of the career manager. If not correctly interpreted, the 
report. An exception to this policy is granted only best interests of u .~ Army and the rated officer 
when a rating official relieves an officer based on are not served. 
information pertaining to a previous reporting c. Underlining. 
period. For example, a rating official who relieves d. Excessive use of ::ii,,·_r,_: letters. 
an officer because that officer was found to be e. Unnecessary t:;_'..,;t::i~ion marks. 
involved in some illegal activity during a previous 

4-20. Changes to an OER. Except to comply with reporting period may refer to the prior rating 
this regulation, no person may require changesperiod to explain the reasons for relief. (See also 
be made to an OER. However, members of the para 5-18d.) 
rating chain and the MILPO will point out obvious 

4-18. Comments limited to the form. Except for inconsistencies or errors to the appropriate rating 
reports written on general officers, comments officials. After needed corrections are made, the 
will not exceed the space provided on DA Form record copy will be sent to HQDA. (See also para 
67-8. In preparing these comments, rating offi­ 1-5, 3-13, 3-14, and 3-15.) 
cials must write a precise but detailed evaluation 

4-21. No references made to unproven derogatoryto convey a meaningful description of an officer's 
information. a. No reference will be made to--performance and potential. In this manner, both 

(1) Incomplete punitive or administrative ac­the selection board and the career manager are 
tion taken (or planneJ to be taken) against angiven the needed information on which to base a 
officer.

decision. When a DA Form 67-8 is prepared on 
(2) An incomplete investigation (formal ora general officer, it may include an expanded nar­

informal) concerning an officer.
rative as an inclosure to the report. 

b. References will be made only to actions or 
4-19. Narrative gimmicks prohibited. A thorough investigations that have been processed to com­
evaluation of the officer is required. The following pletion, adjudicated, and had final action taken 
techniques will, therefore, not be used: before submitting the OER to HQDA. If the 

.. 

... 
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rated officer is absolved, comments about the in­
cient will not be included in the OER. 

c. The intent of this restriction is to prevent 
unverified derogatory information from being in­
cluded in evaluation reports. It will also prevent 
information that would be unjustly prejudicial 
from being permanently included in an officer's 
OMPF, such as--. 

(1) Charges that are later dropped. 
(2) Charges or incidents of which the rated 

officer may later be absolved. 
d. Every effort will be made to complete or 

adjudicate investigations and actions and to ver­
ify and include derogatory information in an OER 
before it is sent to HQDA. The OER, however, 
will not be delayed beyond the required 60-day 
time limit for this purpose. 

e. Rating officials will initiate an addendum to 
an OER to report verified misdeeds or profes­
sional or character deficiencies that were un­
lmown or unverified when the OER was submitted. 
The addendum will ensure that the verified 
information will be recorded in the officer's offi­
cial records. However, it must not be submitted 
until completion of the investigation, imposition 
of punishment, or verification of the information. 
(See para 5--34 and app K. ) 

4-22. Performance as a member of a court-mar• 
tial. Duty as a member of a court-martial will not 
be considered in preparing an OER. 

4-23. Performance as counsel. No rating official 
will give an unfavorable rating or comment re­
garding a rated officer because he zealously rep­
resented (as a counsel) any accused or respondent 
before courts-martial or administrative board 
proceedings. 

4-24. Performance as EEO officer. An officer, 
serving as an Equal Employment Opportunity 
Officer, either as a principal or additional duty, 
will not be given an unfavorable rating-

a. Because of his enthusiasm and zeal for im­
plementing the Army's Equal Opportunity Pro­
gram. 

b. In retaliation for criticism of command pol­
icies and practices related to that program (para 
4-13b(3)). 

4-25. Classified reports. Normally, reports will 
not contain classified information as defined in 
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AR 380-5. Exceptional cases requiring classifi­
cation will contain downgrading instructions un­
der AR 380-5. In addition, each section, part, 
paragraph, subparagraph, or similar portion will 
be marked to show the level of classification of 
the information in it. Unclassified sections will be 
marked unclassified (para 4-202, DOD Reg 5200.1-
R). The OER must be marked so that doubt is 
eliminated as to which parts contain or reveal 
classified information. 

4-26. Participation in the alcohol and drug abuse 
prevention and control program (ADAPCP). An 
officer's participation in the ADAPCP will not 
normally be mentioned in an evaluation report. 
This restriction should assure that those officers 
who have a drug or alcohol abuse problem and 
have entered the ADAPCP are not penalized. 
However, rating officials may make note of inci­
dents of alcohol or drug abuse not derived from 
ADAPCP records. Once an officer has been iden­
tified in an OER as having an alcohol or drug­
related problem based on information obtained 
independently of the ADAPCP: 

a. His voluntary entry into the ADAPCP or 
successful rehabilitation should be mentioned as 
a factor to the rated officer's credit. 

b. The rating chain should note status of re­
habilitation progress or outcome in the OER or 
in later reports. 

4-27. Referred reports. The following types of 
reports will be referred to the rated officer by the 
senior rater for aclmowledgment and comment 
before it is sent to HQDA. Detailed instructions 
for handling referred reports are in paragraph 5-
27. 

a. A relief for cause report submitted under the 
provisions of paragraph 5-18. 

b. A deficient performance report submitted 
under paragraph 5-25. • 

c. Any report with negative remarks about the 
rated officer's professional ethics in Part !Vb. 

d. Any report resulting in a performance eval­
uation of "Often failed requirements" or "Usually 
failed requirements" in Part Vb. 

e. Any report with a potential evaluation in 
Part V d of "Do not promote" or "Other" where 
the required explanation has derogatory infor­
mation. 

f. Any report with a senior rater potential eval-
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uation in one of t}le bottom three blocks in Part 
VIia. 

g. Any report with comments that in the opin­
ion of the senior rater are so derogatory that the 
report may have an adverse impact on the rated 
officer's career. 

4--28. Review of relief reports. Relief reports 
(para 5-18) will be reviewed by the first US Army 
officer in the chain of command above the person 
directing the relief. If the relief is directed by the 
rater or intermediate rater, the senior rater will 
perform the review provided he is a US Army 
officer. The responsibilities of this reviewer are 
in paragraphs ~14a and b. The processing pro­
cedures are in paragraph 5-28. 
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4--29. Commander intervention. When it is brought 
to the attention of a commander that a report 
made by one of his subordinates or a member of 
one of his subordinate commands may have been 
illegal, unjust, or violated the provisions of this 
regulation, that commander will investigate the 
allegation. The commander will confine his in­
vestigation to the facts in the report, compliance 
ofthe report with this regulation, and the conduct 
of the rated officer and the members of the rating 
chain. The commander may not direct that a re­
port be changed nor use command influence to 
alter an honest evaluation. The procedures the 
commander will use are described in paragraph 
5-29. 

Section V. DA FORM 67-8-2 

4--30. Purpose and use. The DA Form 67-8-2-­
a. Traeks the rating history of each senior rater 

and makes this information available to both the 
senior rater and DA. 

b. Emphasizes the importance of the senior ra­
ter's responsibility to provide credible rating in­
formation to DA. This is one of the senior rater's 
most important responsibilities. It affects the 
Army's future leadership and has great impact 
on how the Army accomplishes its missions. 

c. Is prepared annually on each US Army of­
ficer who has served as senior rater for at least 
five different officers. 

(1) One copy of the DA Form 67-8-2 will be 
made available to each senior rater to make him 
aware of his performance as an evaluator. 

(2) A second copy will be filed in the senior 
rater's OMPF. 

4--31. Part I. This part of the report has basic 
identifying data and the date of the report. 

4--32. Part II. This part shows the senior rater's 
cumulative rating history by number of reports 
made and number of officers rated. 
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CHAPTER 5 

SUBMISSION OF REPORTS 

5-1. Introduction. a. This chapter describes the c. Reports will not be submitted unless au­
policies and procedures for submitting evaluation thorized by this regulation or directed by HQDA . • reports. Reports are mandatory or optional. They 
are further divided into those with a 90-calendar­
day minimum rating period and those with other d. A newly commissioned officer programed for 
than the 90-day requirement. attendance at an officer basic course will not be 

b. To determine if a rated officer meets the rated under the provisions of paragraphs 5-3, 5-
minimum calendar-day requirements set by this 4, 5-6, 5-7, 5-8, 5-15, or 5-23 prior to attendance 
chapter, nonrated periods occurring during the at the officer basic course. Unless a report is re­
rating period (para 4-10c(2)) must be deducted quired by another paragraph, the period prior to 
from the total number of days he has served in attending the basic course will be nonrated. This 
the same position under the same rater during nonrated time will be accounted for in the initial 
the same rating period. academic evaluation report. 

Section I. MANDATORY REPORTS-90-DAY MINIMUM 

5-2. Basic rule. Reports listed in this section are 623-1. If 1 year has elapsed and the rated officer 
required if the rated officer has completed at least has not performed the same duty under the same 
90 -calendar days in the same position under the rater for 90 calendar days, a report will not be 
same rater during the same rating period. submitted until the 90-day requirement is met. 

An annual report will not be submitted if the
5-3. Change of rater. A report is mandatory rated officer is in a patient detachment, in a tran­
when the rated officer ceases to serve under the sient status, or in confinement; the report will be 
immediate supervision of the rater. prepared after the officer returns to duty and 
5--4. Change of duty. A report is mandatory when completes the 90-day requirement. 
the rated officer has a change of principal duty, 
even though the rater remains the same. No re­

5-6. Departure on temporary duty (TDY) or spe­
port is submitted when there are organizational 

cial duty (SD). When an officer departs on TDY
changes· that merely alter the officer's principal or SD under one of the following conditions, a
duty title but do not change the type of work he report will be submitted by the officer's rating
performs (e.g., Personnel Management Staff Of­.. officials in the organization from which he de­
ficer to Assistant Gl). However, a report must 

parts:be submitted when organizational changes result a. To perform duties not related to his primary 
in a change of rater. (See para 5-3.) This para­ functions in his parent unit; and while on TDY or
graph is used for all reassignments, including per­ SD, he serves under a different immediate su­
manent change of station. (PCS). pervisor for a period of 90 or more calendar days. 
5-5. Annual evaluation report. An annual evalu­ In cases where it cannot be determined if the 
ation report is mandatory on completion of 1 year TDY or SD will last for 90 or more days, a report 
of duty following the "Thru" date of the last re­ will be submitted. A report is not authorized 
port submitted under this regulation or under AR when the officer on TDY or SD is still responsible 
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to or receiving guidance or instructions from the 
chain of command of his parent organization. 

b. To attend a resident course of instruction or 
training scheduled for 60 calendar days or more 
at a service school. This includes courses spon­
sored by other services. 

c. To attend a career progression or profes­
sional development course (AR 623-1) regardless 
of length. This includes officer advanced courses 
and Command and General Staff College level 
courses. It also includes warrant officer career 
progression and professional development courses. 
This does not include attendance at the resident 
phase of correspondence courses. 

d. To attend a commissioned officer resident 
branch officer basic course, regardless of length. 
This provision does not apply to newly commis­
sioned officers programed for attendance at an 
officer basic course. (See para 5-ld.) 

e. To attend the US Army War College or one 
of the senior service college courses sponsored by 
the other services. This does· not include attend­
ance at the resident phases of the US Army War 
College Corresponding Studies Course. 

f. To attend a civilian academic or training in­
stitution on a full-time basis for a period of 60 or 
more calendar days. 

5-7. TDY and SD supervisors' evaluations. Offi­
cers on TDY or SD who are not responsible to 

their parent organization will be rated by their 
TDY or SD supervisors according to table 5-1. 
In these cases, the TDY or SD supe:rvisor is re­
sponsible for ensuring that a rating chain is pub­
lished and a DA Form 67+1 is initiated for the 
rated officer. 

5-8. Relief or incapacitation of rater. When the 
rater dies, is declared missing, is relieved, or be­
comes incapacitated to such an extent that med­
ical authorities believe the rater is unable to 
submit an accurate evaluation, a report will be 
submitted as of the date of the incident or deter­
mination of incapacity. (See para 3-16 for rating 
chain rules.) 

5-9. Following civilian schooling. A report is sub­
mitted when an officer completes 90 calendar 
days in the same principal duty under the same 
rater following a civilian schooling assignment of 
more than 1 year for which an academic evalua­
tion report was submitted. This requirement does 
not prevent submitting a report which is other­
wise authorized or required under this regula­
tion. If another report has been submitted 
following an extended civilian schooling assign­
ment, this paragraph is not applicable. This par­
agraph does not apply to officers who complete 
law school under the Judge Advocate General's 
Funded Legal Education Program (AR 351-22) 

Table 5-1. Temporary Duty and Special Duty not Related to Principal Duty 
(other than TDY or SD to attend school) 

Period of TDY or SD Required Evaluations Optional Evaluations Dispositions 

29 days or less None Letter Input to Rater Note No. 1 

30 to 59 days Letter Input to Rater None Note No. 1 

60 to 89 days Letter Report None Note No. 2 

90 days or more 67--8 None Note No. 3 

Notes: 
1. Letter input is prepared by the TDY or SD supervisor and sent to the rated officer's MILPO. The MILPO distributes copies 

to the rated officer and normal rater. The normal .rater will consider this information when he prepares the rated officer's next OER. 
The letter input will not be inclosed with the OER when it is forwarded to HQDA. 

2. Letter report is prepared in accordance with appendix F and sent by TDY or SD supervisor to rated officer's MILPO, which 
distributes copies to rated officer and normal rater. The normal rater will inclose the original with the next report. 

3. A complete report is prepared as a change-of-duty report by TDY or SD supervisor and forwarded to DA through rated 
officer's MILPO. The MILPO will annotate the rated officer's records, give him a copy of the report, and send the report to HQDA. 

4. Periods of TDY or SD to attend school are exempt from the above requirements. Attendance at courses of instruction is 
either nonrated, as described in paragraph 4-10c(2), or it is rated on an academic evaluation report as described in paragraph 1-6, 
AR 623-1. 
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or Excess Leave Program (AR 601-114). (See app 
G.) 

5-10. Officer recommended for elimination. A re­
port is mandatory when an officer has been rec­
ommended for elimination by-

a. A board of inquiry that met under AR 635-
100. This applies only if the officer has not re­
ceived a report during the 90 days immediately 
preceding the date the major commander's rec­
ommend~tion is forwarded to HQDA (chap. 5, AR 
63~100). 

b. A selection board. This applies only if the 
officer has less than 3 years' service and a report 
has not been submitted during the 90-day period 
immediately preceding the date of the officer's 
letter ofrebuttal to HQDA (para ih30d, AR 63~ 
100). 

5-11. Officer failing selection for promotion. An 
officer who failed to be selected for promotion in 
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the Regular Army (RA) or from the primary zone 
for AUS promotion will receive a report prior to 
the next promotion board of the same type that 
will consider his records. However, the following 
conditions must be satisfied: 

a. The rated officer has not received a report 
(OER or Academic evaluation report (AER)) 
since the announcement that he was not selected 
for promotion. 

b. The rating period must cover 90 or more 
calendar days as of the date in a DA message 
announcing the zone of consideration for the next 
board that will consider the rated officer. This 
date will be the same as the date used for a com­
plete-the-record report (para ~21). 

c. The minimum time requirements for the ra­
ter are satisfied. 

5-12. Separation. A report is mandatory when 
the rated officer is separated from active duty. 
This applies without regard to the reason for sep­
aration. (See also para 4-14c(5).) 

Section II. MANDATORY REPORTS-OTHER THAN 90-DAY MINIMUM 

5-13. Basic rule. Reports must be prepared on 
the following occasions. Specific time require­
ments, if any, are listed with each condition caus­
ing a report to be written. 

5-14. Initial tour of extended active duty. a. A 
report will be mandatory for those officers-

(!) Serving an initial tour of extended active 
duty (other than active duty for training or Re­
serve Component officers serving on statutory 
tours under Sections 175, 265, 3019, 3033(d), and 
3496 of Title 10 USC). 

(2) Reentering active duty after a break in 
service of at least 1 year. 

(3) Completing law school under The Judge 
Advocate General's Funded Legal Education 
Program (AR 351-22) or Excess Leave Program 
(AR 601-114). (See also app G.) 

b. The report will be prepared upon completion 
of 120 calendar days (excluding nonrated periods) 
in the same principal duty assignment under the 
same rater. This applies only ifno report has been 
made during the current period of service. 

c. Exceptions to the above are--
(1) Army Medical Department interns, to in­

clude Army Medical Specialist Corps (AMSC) in­
terns or affiliate students. 

(2) AMSC clinical psychology interns. 
(3) Those first-year residents who entered 

residency training immediately on entry to active 
duty. 

d. Periods covered by reports submitted under 
this paragraph will begin with the date entered 
on current active duty or the date following the 
last academic report. This requirement is in­
tended to ensure an initial rating of the rated 
officer within approximately 8 months of entry 
or reentry on active duty. 

5-15. Rated officer declared missing. When the 
rated officer is declared missing, a report is re­
quired as of the date of the incident. 

5-16. Application for Regular Army appointment. 
A report is required when an active duty officer 
(commissioned or warrant) applies for appoint­
ment in the Regular Army. This applies only if 
the applicant has completed less than 5 years' 
Active Army commissioned or warrant officer 
service and has not been rated during the 30 days 
immediately preceding the date of application 
(para 2-25b, AR 601-100). 

5-17. JAGC officers participating in on-the-job 
training. A report is required when an officer tak-
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ing part in The Judge Advocate General's Funded not apply to a rater who has not directed the relief 
Legal Education Program (AR 351-22) or Excess and does not agree with the relief. However, he 
Leave Program (AR 601-114) completes on-the­ must state his nonconcurrence in his narrative 
job training (OJT) in excess of 30 calendar days. portions of the OER. 
Commanders, in coordination with J AGC officials c. If, after a relief report has been submitted, 
at the OJT sites, will establish rating chains that additional significant information becomes avail­
ensure rating officials are present and available able, the provisions of section V of this chapter 
during OJT to ensure at least one report per year. will apply. .. 
(See app G.) d. A rating official may relieve an officer be­

cause of information received about a previous
5-18. Relief for cause. a. A report is required 

reporting period. For example, a rating officialwhen an officer is relieved for cause regardless 
receives information from a completed investi­of the ratiag period involved. Relief for cause is 
gation into a past incident and must relieve thedefined as an early release of an officer from a 
officer to remove him from his present positionspecific duty or assignment directed by superior 
or to process him for elimination. When this oc­authority and based on a decision that the officer 
curs, the following provisions apply: has failed in his performance of duty. In this re­

(1) A relief report will be prepared.gard, duty performance consists of the comple­
(2) The rated officer will be evaluated on histion of assigned tasks in a competent manner and 

performance during the current rating periodcompliance at all times with the accepted profes­
only.sional officer standards shown in Part IV, DA (3) The rating restriction described in b(l)Form 67-8. These standards apply to conduct 
above does not apply.both on and off duty. (4) The reason for the relief wm be cited in

b. The following specific instructions apply to 
the report but will not be the basis of the eval­completing a relief report: 
uation.(1) The potential evaluation in Part Vd, DA 

(5) If necessary, the new information will beForm 67-8, must reflect "Do not promote" or 
referred to the previous rating chain for su bmis­"Other". A "Do not promote" recommendation is 
sion of an addendum, as described in paragraphconsistent with relief action and does not need 
&-34.further explanation. However, raters who desire 

to make some 0th.er recommendation will check 
"Other" and will explain their recommendation 5-19. MILPERCEN directed. When MILPER­
and reasons in view of the action to relieve. CEN decides there is a requirement for a report 

(2) The rating official directing the relief will . (para 1-6) and other provisions of this chapter do 
clearly explain the reason for relief in his narra­ not apply, MILPERCEN may direct that a re­
tive portion of the DA Form 67-8. He will also port be submitted. The basis for the report will 
state that the rated officer has been notified of be indicated in Part Ij of DA Form 67-8 (e.g., 
the reason for the relief. Ltr, DAPC-MSE, 8 Dec 78). In rare instances, 

(3) If the relief is directed by someone not in commanders may request that MILPERCEN 
the designated rating chain, the official directing direct a report under the provisions of this par­
the relief will describe the reasons for the relief agraph. (See also para 1-6b.) Requests will be 
in an inclosure to the report. sent to HQDA(DAPC-MSE), Alexandria, VA .. 

(4) The rating restriction in (1) above does 22332. 

Section III. OPTIONAL REPORTS 

5-20. Basic rule. These reports are submitted at board for: promotion (primary zone only); project 
the option of rating officials. manager; school (CGSC or SSC); or command 

(battalion or brigade level). However, the follow­
5-21. Complete-the-record report. At the option ing conditions must be met: 
of the rater, a report may be submitted on a rated a. The rated officer has not received a report 
officer who is about to be considered by a DA for performance in the same duty assignment for 
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which this report is to be submitted. This re­
quirement is waived if an officer's performance 
shows a marked change since the previous report 
in the same duty position. The senior rater, in 
this case, must attest to the change. If the rater 
also serves as the senior rater, he will attest to 
the change and ensure that the report clearly 
describes a marked change in performance. The 
senior rater may also disapprove reports based 
on a marked change in performance. When this 
occurs, he will state the basis for his disapproval. 
He will then return the report through the rating 
chain to the rater. The rater will inform the rated 
officer that the report has been disapproved and 
destroy the report. 

b. The rated officer must have served for a 
minimum of 90 calendar days ( excluding nonrated 
periods) in the same position under the sanie rater 
as of the date announced in the DA message an­
nouncing the zones of consideration. 

5-22. Senior rater option. When a change in sen­
ior rater occurs, the senior rater may direct that 
a report be made on any officer for whom he is 
the senior rater. This applies only if the following 
conditions are met: 

a. The senior rater has served in that position 
for at least 6 months. 

b. The rater meets the minimum requirement 
to give a report. 

c. The rated officer has not received a report 
in the preceding 6 months. 

5-23. Rater option. When one of the conditions 
described in paragraphs &-3 through 5--:11 occurs 
but there are fewer than 90 calendar days (ex­
cluding nonrated periods) in the rating period, a 
report may be submitted at the option of the ra­
ter. However, the rated officer must have served 
continuously under the same rater in the same 
positon for 90 or more calendar days. • 

5-24. Outstanding performance report. A special 
report for outstanding performance may be sub­
mitted only to recognize a deed, act, or series of 
deeds or acts of such importance that it cannot 
await recognition through the normal reporting 
system. This report is subject to the following 
restrictions: 

a. The senior rater must approve or disapprove 
the report based on the significance of the duty 
performance. 
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b. If the senior rater approves the report, he 
will certify in Part VIIb of DA Form 67-8 that 
the report recognizes such an extraordinary 
achievement that an immediate report is neces­
sary. 

c. 'If the senior rater disapproves the report, 
he will return the report, stating the reasons for 
his disapproval, through the intermediate rater 
to the rater. The rater will destroy the report and 
inform the rated officer of the disapproval. 

d. An outstanding performance report will not 
be submitted because an officer is in a zone of 
consideration for promotion, command, or school 
selection (para 5-21). The use of this report only 
to account for periods of time is also prohibited. 

5-25. Deficient performance report. A special re­
port for deficient performance may be submitted 
only to report a performance deficiency of such 
significance that it cannot await reporting through 
normal reporting procedures. This report is sub­
ject to the following restrictions: 

a. The maximum ratings permissible for this 
type of report are: 

(l)"Often failed requirements" (Part Vb, DA 
Form 67-8). 

(2) "Do not promote" or "Other" (Part V d, 
DA Form 67-8). A "Do not promote" recommen­
dation is consistent with the deficient perform­
ance report; it does not need further explanation. 
However, raters who desire to make some other 
recommendation will check the "Other" box and 
explain their recommendation and reasons in 
view of the action to submit a deficient perform­
ance report. 

(3) The lower three blocks (Part VIIa, DA 
Form 67-8). 

b. The senior rater must approve or disapprove 
the report based on the significance of the defi­
cient performance . 

c. If the senior rater approves the report, he 
will certify in Part VIIb of DA Form 67-8 that 
the deficient performance being reported is of 
such significance that immediate reporting is nec­
essary. 

d. If the senior rater disapproves the report, 
he will return the report, stating the reasons for 
his disapproval, through the intermediate rater 
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to the rater. The rater will destroy the report and 
inform the rated officer of the disapproval. 

e. When a deficient performance report is sub­
mitted, consideration should be given to moving 
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the rated officer to new duties under the super­
vision of a new rater. 

5-26. Combat. See appendix L, Mobilization. 

Section IV. EXCEPTIONAL PROCESSING PROCEDURES 

5-27. Referred reports. a. If referral is required 
(para 4-27), the senior rater will refer the report 
to the rated officer for acknowledgment and 
comment before sending it to HQDA. 

b. The rated officer will acknowledge receipt 
and may comment if he believes that the rating 
or remarks are incorrect. His comments must be 
factual. 

c. The rated officer's comments do not consti­
tute an appeal. Appeals are processed separately 
as outlined in chapter 9. 

d. If the senior rater decides that the comments 
provide significant new facts about the rated of­
ficer's performance and that they could affect the 
rated officer's evaluation, he may refer them to 
the other rating officials. They, in turn, may re­
consider their evaluations. The senior rater will 
not pressure or influence them. Any rating official 
who elects to raise his evaluation of the rated 
officer as a result of this action may do so. How­
ever, the evaluation may not be lowered because 
of the rated officer's comments. If the report is 
an optional report, the entire report may be de­
stroyed, provided all rating officials agree. 

e. The processing requirements for referred 
reports are as follows: 

(1) The senior rater will refer, in writing, a 
copy of the report to the rated officer for ac­
knowledgment and comment. This will be done 
even if the rated officer has departed due to per­
manent change of station, retirement, or relief 
from active duty. A reasonable suspense date 
should be given for the rated officer to complete 
this action. In this referral, the rated officer will 
be advised that his comment does not constitute 
an appeal. 

(2) On receipt of the rated officer's acknowl­
edgment, the senior rater will attach it to the 
original report and forward it to the reviewer, 
the MILPO, the administrative office, or if d 
above applies, to the other rating officials. 

(3) If the rated officer fails to respond within 
the suspense period, the senior rater will attach 
a copy of his referral to the original report and 

indicate that the rated officer failed to complete 
his acknowledgment. He will then send it to the 
reviewer, MILPO, or administrative office, as 
appropriate. 

(4) Senior raters will make every effort to 
refer reports to the rated officer prior to his de­
parture. 

5-28. Reliefreports. a. Reliefreports (para 5-18) 
require referral to the rated officer as described 
in paragraph 5-27. This referral must be com­
pleted before taking any of the actions in the fol­
lowing subparagraphs. 

b. If the relief is directed by the rater or in­
termediate rater, the senior rater will do the re­
view provided he is a US Army officer (para 3-
13 and 3-14). Otherwise, the first US Army of­
ficer in the chain ofcommand above the individual 
directing the relief will review the reports. 

c. The procedures for reviewing relief reports 
are as follows: 

(1) If the senior rater is satisfied that the 
report is clear, accurate, complete, and fully in 
accord with the provisions of this regulation, he 
will indicate in his narrative that the report is in 
compliance with this regulation. 

(2) If the senior rater finds that the report 
is unclear, contains errors of fact , or is otherwise 
in violation of this regulation, he will return the 
report to the rater or intermediate rater, indi­
cating what is wrong. The senior rater will avoid 
all statements and actions that may influence or 
alter an honest evaluation by the rater or inter­
mediate rater. When the report has been cor­
rected, it will be returned to the senior rater. 

(3) If the corrected report is satisfactory to 
the senior rater, he will indicate in his narrative 
that the report is in compliance with this regu­
lation. 

(4) If the corrected report is not satisfactory 
to the senior rater or if the other rating officials 
disagree with him concerning the need for changes 
in the report, he will indicate his objections to the 
report in his narrative and forward the report. 
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When indicating his objections, the senior rater be corrected to account for matters revealed in 
is restricted to the issues listed in paragraph 3- the investigation. This will be done with regard 
14b. for the restrictions on command authority and 

(5) If the senior rater is not a US Army of­ influence (para 3-15 and 4-29). When the report 
ficer, or if the relief was directed by the senior has been corrected, it will be sent to DA with no 
rater or someone above the senior rater in the reference to the action taken by the commander. 
chain of command, the report will be reviewed by c. If the commander and the rating chain mem­
the first US Army officer in the chain of command bers cannot agree on the need for changes in the 
above the individual directing the relief. This of­ report, the commander will attach, an inclosure 
ficer will perform the functions described in (1) citing his objections to the report. The report will 
through (4) above. His comments will be prepared then be sent to DA. 
as an inclosure to the OER (app C). If there is d. If the commander finds that a report already 
not a US Army officer in the chain of command forwarded to DA contains errors or is in violation 
above the person directing the relief, the report of this regulation, he will send the results of his 
will be forwarded for review to HQDA. (See app investigation to HQDA(DAPC-MSE), Alexan­
D for address.) dria, VA 22332. 

5-29. Commander investigation. Commanders are 
required to investigate alleged errors, injustices, 5-30. SupplPmentary reviews. When the senior 
and illegalities in officer evaluation reports (para rater is not a US Army officer, a supplementary 
3-15 and 4-29). The procedures for processing reviewer will be designated by the commander 
these investigations and reports are as follows: establishing the rating chain (para 3-13). The sup­

a. If, after investigating the allegation, the plementary reviewer will fulfill the responsibili­
commander finds that no error, violation, or ties listed in paragraph 3-14a. He will also 
wrongdoing has occurred, he will so advise the prepare an inclosure, as described in appendix C. 
person or agency requesting the investigation The inclosure will indicate that no additional com­
and take no further action. ment is necessary, or it will contain clarifying 

b. If the commander finds that an error, a vi­ comments. The inclosure will not be used to add 
olation of this regulation, or some wrongdoing has unnecessary remarks to the OER. If there is not 
occurred, he will return the report to the senior a US Army officer to perform this review, the 
rater along with the results of the investigation. report will be forwarded for review to HQDA. 
The commander will recommend that the report (See app D for address.) 

Section V. MODIFICATIONS TO PREVIOUSLY SUBMITTED REPORTS 

5-31. Basic rule. a. An evaluation report ac­ (3) Requests that ratings be revised. 
cepted by HQDA and included in the official re­ b. An exception to the above is granted only 
cord of an officer is presumed to be administratively when-
correct, to have been prepared by the properly (1) Information which was unknown or un­
designated rating officials, and to represent the verified when the report was prepared is brought 
considered opinions and objective judgment of to light or verified. 

• the rating officials at the time of preparation. (2) This new information is so significant that 
Requests that an accepted report be altered, it would have resulted in a higher or lower eval­
withdrawn, or replaced with another report will uation had it been known or verified when the 
not be honored. The following are not bases for report was prepared. 
altering or withdrawing a report and will not be 
included in the OMPF: 5-32. Newly received favorable information. If 

(1) Statements from rating officials that they rating officials become aware of information that 
underestimated the rated officer. would have resulted in a higher evaluation of the 

(2) Statements from rating officials that they rated officer, they will take action to alter or re­
did not intend to rate him as they did. move the report in accordance with the appeal 
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procedures stated in chapter 9. Addenda will not 
be used to report this type of information. 

5-33. Newly received derogatory information. If 
rating officials become aware of information that 
would have resulted in a lower evaluation of the 
rated officer, they will submit an addendum to 
the previous report. (See also para 5-27.) 

5-34. Procedures for submitting addendum mod­
mcations to a previously submitted report. a. The 
commander receiving the new information will 
ensure that all members of the original rating 
chain are aware of it and allowed to comment. If 
none of the original rating officials elects to add 
comments to modify or supplement the original 
OER, no addendum will be prepared. 

b. The addendum will be prepared as shown in 
appendix K. It will contain the rated officer's 
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name, grade, SSN, and the period of the OER to 
which it applies. It will also state that all members 
of the rating chain have been allowed to add com­
ments and will indicate those who have elected 
not to comment. 

c. On completion of this action, the commander 
will refer a copy of the addendum to the rated 
officer for acknowledgment and comment prior 
to forwarding to HQDA. If any of the rating of­
ficials has been released from active duty, inca­
pacitated, or is otherwise unable to complete his 
part of an addendum, the commander will so in­
dicate. 

d. The commander's responsibility is only to 
coordinate the submission of the addendum. He 
may not add comments to the addendum unless 
he was a member of the original rating chain. 

Section VI. ADMINISTRATIVE INSTRUCTIONS 

5-35. Preparation and forwarding. a. Prepara­
tion. DA Form 67-8 will be typed. Distinct, clear 
impressions are required so that legible copies of 
the report can be provided to both the rated of­
ficer and the microfiche files at HQDA. Author­
ized abbreviations may be used; however, avoid 
acronyms. Facsimile signatures are not author­
ized. 

b. Copies. 
(1) Each rated officer will be provided a copy 

of each OER by the MILPO once it has been com­
pleted and processed locally. This copy may be 
either a carbon or machine-reproduced copy of 
the original OER. 

(2) Rated officers who fail to receive a copy 
of their OER within 60 days after the close of the 
reporting period should request a copy from the 
appropriate MILPO or administrative office. 

(3) Officers who desire to review their OERs 
may request a microfiche copy of their file from 
HQDA. A request must be in writing from the 
officer concerned and contain his SSN. Active 
Army officers should address request to HQDA. 
(See app D for correct address.) Those not on 
active duty should address requests to the Com­
mander, US Army Reserve Components Person­
nel and Administration Center, 9700 Page 
Boulevard, St. Louis, MO 63132. 

(4) An officer on active duty may deputize a 
person to review his file at the authorized loca-

tion. Officers assigned to MILPERCEN or the 
US Army Reserve Components Personnel and 
Administration Center (RCPAC) may not be de­
putized for this purpose. To qualify as a deputized 
representative, a letter from the officer whose 
OMPF is to be reviewed or released must be pre­
sented by the deputy. The letter must-

(a) State the name and SSN of the deputy. 
(b) Indicate exactly which documents the 

deputy is authorized to receive or review. 
(c) Be signed by the officer authorizing the 

release and contain his grade and SSN. 

c. Forwarding. The responsible MILPO or ad­
ministrative office will provide the rated officer 
a copy of the report when it is completed. The 
commander may have one of the rating officials 
give the rated officer the completed copy. If so, 
the MILPO or administrative office will forward 
the report to the official so that he may present 
the completed copy. Confidentiality will be en­
sured. If the rated officer departs the organiza­
tion before receiving a copy of the completed 
report, the MILPO or administrative office will • 
send his copy to his forwarding address. The 
MILPO or administrative office will retain an ad­
ditional copy in suspense for 120 days for use if 
the rated officer does not receive the mailed copy. 
The MILPO or administrative office will ensure 
that-
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(1) Reports are complete and administra­
tively correct. 

(2) The original report is placed unfolded in 
an envelope and forwarded via first-class mail 
without letter of transmittal to HQDA. (This re­
port is exempt from reports control under para 
7-2h, AR 335-15.) 

Registered or certified mail will only be used
• when reports contain derogatory or classified in­

formation. (See app D for correct address.) 
(3) Reports must be forwarded as quickly as 

possible in view of their impact on personnel ac­
tions that may be under consideration at HQDA. 
In any event, reports must be forwarded to reach 
HQDA not later than 60 days after the ending 
day of the report. 

5-36. Inclosures. a. No inclosures, other than 
those listed below, will be attached to the original 
DA Form 67-8 when forwarded to HQDA. 

(1) Supplementary reviewer's statement, as 
authorized by paragraph 5-30. (See app C.) 

(2) Comments pertaining to rated officers 
under dual supervision, as authorized by para­
graph 3-21. (See app E.) 

(3) Letter evaluations provided by non-DOD 
rating officials. (See para 4-9c and app F.) 

(4) Letter evaluation provided by TDY and 
SD supervisors under paragraph 5-7 and table 5-
1. 

(5) Orders substantiating rating official's au­
thority to evaluate. 

(6) Evaluations of JAGC officers detailed as 
judges or magistrates (app G). 

(7) Rated officer's acknowledgment and com­
ments regarding a referred report (para 5-27b). 

• 

• 
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(8) Statement from person who directed re­
lief for cause if other than rating official (para 5-
18b(3)). 

(9) Expanded narrative inclosure to general 
officer reports (para 4-18). 

(10) Commander's statement, as authorized 
by paragraph 5-29. 

(11) Statement from reviewer ofrelief report 
(para 5-28c(5) and app C) . 

b. Favorable or unfavorable communications 
pertaining to the rated officer (other than those 
listed in para a above) will not accompany the 
report. AR 672-5-1 and AR 600-37 outline pro­
cedures for processing these communications. 

c. Medical examinations, consultation sheets, 
or other documents containing official medical 
opinions or diagnoses will not be attached as in­
closures to a report. (These will be processed un­
der established medical procedures. 

d. When an inclosure is used in the above cases, 
it will be prepared on 8 by 10½-inch bond paper 
and attached to the report. The inclosure will con­
tain-

(1) The rated officer's full name, SSN, and 
grade. 

(2) The period of report. 
(3) Authentication by the originator. 

5-37. Access to reports. Access to reports at 
HQDA is limited to individuals responsible for 
maintaining the file or authorized to use it for 
personnel management purposes. Access to re­
ports at the local level is limited to those persons 
having command, administrative, or rating offi­
cial responsibility for the report. 
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CHAPTER 6 

WARRANT OFFICER EVALUATIONS 

6-1. General. Since the warrant officer is a sep­
arate category of officer personnel, the rating 
chain must recognize the basic differences be­
tween warrant and commissioned officers when 
evaluating performance and potential. This chap­
ter will discuss these differences and describe 
those policies and instructions unique to the war­
rant officer. 

6-2. Evaluation considerations. a. Warrant officer 
status. Both commissioned and warrant officers 
are authorized to perform similar functions (i.e., 
command a station, unit, or detachment; certify 
vouchers; administer oaths; disburse funds; and 
impose discipline). Despite their mutual func­
tions, however, the professional development, 
use, and evaluation of warrant officers differ from 
those of commissioned officers. These differences 
must be considered when evaluating warrant of­
ficers. 

(1) Warrant officers are appointed to serve 
in technical military occupational specialties (MOS). 
Thus, their professional development is aimed at 
increasing competence in their specialties. 

(2) Because of their technical orientation, 
warrant officers are qualified to supervise only 
those people in technical occupations similar to 
their own. 

(3) Warrant officers are generally viewed as 
middle managers or technical administrators 
throughout their careers. Because of these dif­
ferences, warrant officers should be evaluated on 
their potential for continued service in the tech­
nical positions for which they are trained and 
qualified; they should not be evaluated on their 
potential to fill positions of responsibility outside 
their specialties. 

b. Career patterns. Career patterns must be 
considered when evaluating warrant officers. 
Rating officials should refer to chapter 6 and table 
~2 of DA Pamphlet 600-11 for career pattern 
information. Although these are general models, 

they help in evaluating a warrant officer's profes­
sional preparation and in estimating his potential. 

(1) MOS. Warrant officers are skilled tech­
nicians whose career patterns are focused on 
MOS qualifications. They must be assigned prin­
cipal duties in their primary or additional MOS 
only. HQDA must approve any exception (para 
1-7, AR 611-112); exceptions will be explained 
in Part Ille, DA Form 67-8. 

(2) Additional duties. Besides being techm­
cians, warrant officers must demonstrate per­
formance and potential as Army officers. They 
are required to display their technical compe­
tence and managerial talents in both their pri­
mary duties and in additional duties involving 
other missions, tasks, and objectives. That is, in 
addition to MOS qualifications, warrant officers 
are expected to-

(a) Communicate (brief their supervisors 
and counsel their subordinates). 

(b) Deal sensitively with people. 
(c) Mix a variety of tasks efficiently (ad­

ditional as well as primary duties). 
(d) Make plans, execute, and supervise 

them. When evaluating the warrant officer's per­
formance of additional duties, his training and 
experience must be considered; it must not be 
assumed that he is able to do all types of technical 
work. If a warrant officer performs additional 
duties outside his technical specialty, he should 
be evaluated on his willingness to assume re­
sponsibility, innovation, organizational ability, 
supervisory talents, thoroughness, etc. 

(3) Career progression. When evaluating a 
warrant officer's potential for selection actions 
(i.e., promotion, retention, significant assign­
ments), rating officials must understand the pro­
gression options in his career field. Unlike 
commissioned officers, warrant officers do not 
always progress to positions of increasing re­
sponsibility. In many career fields, progression 

.. 

.. 
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is through lateral mobility (doing the same job in 
units of different branches) as well as by vertical 
mobility (into higher echelon staff technical ad­
visor positions). Progression within an MOS is 
aimed at preparing the individual to assume du­
ties in each phase of his career field. Develop­
mental opportunities to be considered when 
evaluating potential in each career field are found 
in DA Pamphlet 600-11. The highest potential 
evaluations should go to those who have shown 
by technical expertise in their MOS, superb lead­
ership, and administrative skills that they are 
qualified for all assignments within their career 
field. 

c. Education. Rating officials must be aware of 
educational requirements in the warrant officer's 
specific career field when evaluating his poten­
tial. 

(1) Requirements . The warrant officer is well­
trained and qualified to be an operating technician 
and a technical administrator or middle manager. 
His technical qualifications may be obtained 
through civil or military schooling, to include res­
ident and nonresident instruction, on-the-job 
training, and individual study. The minimum pre­
requisite for appointment as a warrant officer is 
normally high school completion. The HQDA civil 
education objective, however, is an MOS-related 
associate degree. 

(2) Relationship ofevaluation to education ca­
reer pattern. Technical advances and new equip­
ment and concepts dictate that the warrant 
officer stay technically proficient. The schools he 
should attend and the times of attendance depend 
on his career pattern. When evaluating his edu­
cational progress and his potential • for future 
schooling, rating officials should refer to DA Pam­
phlet 600-11 for requirements in each career 
field. Rating officials should comment in the per­
formance section of the OER on any recently in­
creased educational qualifications and on individual 
efforts or lack of effort to attain HQDA civilian 
educational goals. Comments should be made in 
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Part Ve on whether the individual should attend 
an advanced, senior, or specific functional course 
in his career pattern. 

6-3. The evaluation forms. The basic forms used 
to evaluate commissioned officers and warrant 
officers are the same. However, some entries on 
the DA Form 67-8 for warrant officers are dif­
ferent from those for commissioned officers . 
These differences are noted below: 

a. Part If and g. Warrant officers do not have 
designated OPMS specialties; therefore, block f 
is left blank. The warrant officer's Primary Mil­
itary Occupational Specialty (PMOS) is entered 
in Item g. The PMOS is the military occupational 
skill in which the warrant officer is predominately 
qualified. 

b. Part II . This part is the same as for com-
missioned officers. 

c. Part III. The rater must enter in Item b 
the MOS of the warrant officer's principal duty. 
If this entry is not the same as the PMOS in Part 
lg or his additionally awarded MOS (AMOS)(if he 
has one), reference to the order or correspond­
ence expressing DA career management author­
ity or concurrence must be made in Item c. 

d. Part N. The rater should compare the rated 
officer's professional ethics and competence with 
the norms and values that apply to all warrant 
officers regardless of duty position, grade, or 
MOS. 

e. Part V. Item a is used to indicate if the rated 
officer is working in one of his MOSs. The re­
mainder of Part V is used as with commissioned 
officers. To add relevance to the rating, the rater 
must know the technical qualifications the rated 
warrant officer should possess. 

f. Parts VI and VII. These are the same for 
warrant officers and commissioned officers. The 
warrant officer, however, must also be rated on 
his potential for the technical positions for which 
he is qualified and not those positions with re­
sponsibilities beyond his specialty. 

6-1 
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CHAPTER 7 

USAR OFFICERS NOT ON ACTIVE DUTY IN RESERVE STATUS 

Section I. 

7-1. Purpose and scope. a. This chapter modifies 
policies and procedures of this regulation for the 
USAR. Some information from other chapters is 
repeated to emphasize its importance. This chap­
ter applies to-

(1) USAR officers not on active duty as­
signed to troop program units, the Individual 
Ready Reserve (IRR), or the Standby Reserve. 

(2) USAR officers on active duty as RA en­
listed members (dual component personnel, as 
defined in AR 600-39). 

b. In situations not covered by this regulation, 
send requests for clarification or exceptions to 
policy for USAR members through channels to 
Cdr, RCPAC, ATTN: AGUZ-RCC, 9700 Page 
Boulevard, St. Louis, MO 63132. 

7-2. Responsibilities of commanders. a. Com­
manders will ensure that completed reports ar­
rive at RCPAC not later than 90 calendar days 
after the "Thru date" of the report. The impor­
tance of the OER to personnel actions, especially 
those concerning selection boards, makes it nec­
essary that this 90-day suspense be met. 

b. CG, RCPAC will-
(1) Ensure receipt of an annual OER for each 

participating USAR officer. 
(2) Review OERs upon receipt to ensure they 

are administratively accurate and complete in 
accordance with this regulation. Return improp­
erly prepared reports to the rated officer's unit 
of assignment with instructions for correction and 
resubmission. 

(3) Review each OER upon receipt to identify 
any rating or remarks that may provide a basis 
to begin elimination action under AR 135-175. In 
these cases, CG, RCPAC will take the following 
action: 

(a) If the rated officer is assigned to a 
USAR troop program unit, CG, RCPAC will fur-

GENERAL 

nish the area commander with reports, docu­
ments, or correspondence (or copies) with 
recommendation for elimination. 

(b) If the rated officer is assigned to a 
USAR Control Group or the US Army Admin­
istrative Support Detachment (RCPAC Augmen­
tation), CG, RCPAC will start elimination action 
at RCPAC. 

(c) If the rated officer is serving on active 
duty as a RA enlisted member, CG, RCPAC will 
furnish documents and recommendation for elim­
ination to his Active Army commander as in (a) 
above. 

(4) Review all prior evaluation reports of of­
ficers transferred to the IRR from any component 
for information to support retention or elimina­
tion. 

c. Each commander will ensure prompt sub­
mission of evaluation reports for officers under 
his command. 

7-3. Evaluation report files. a. The original OER 
for all USAR officers, except those on active duty 
in RA enlisted status, will be filed in the rated 
officer's OMPF at RCPAC. 

b. The original OER for USAR officers on ac­
tive duty in RA enlisted status will be filed in the 
member's OMPF at US Army Enlisted Records 
and Evaluation Center (USAEREC). 

c. A copy of the OER for all officers assigned 
to the IRR or Standby Reserve and for those 
officers in b above (who are assigned to USAR 
Control Group (Dual Component) in their Re­
serve status) will be filed in the career manage­
ment file at RCPAC. 

d.Area commanders (as defined in AR 140-1) 
will maintain a copy of the OER in the career 
management file for each troop-program-unit of­
ficer under their jurisdiction. 

• 
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e. An officer may review his career manage­ period. At this time, another DA Form 67-8-1, 
ment file by visiting RCPAC or the appropriate together with the DA Form 67-8, is furnished to 
area command headquarters, or he may deputize the rated officer. He will verify the administra­
another officer in writing to review his file. Of­ tive data and rating officials on the OER and will 
ficers assigned to RCPAC, area command head­ complete Part III of the Support Form (typed or 
quarters and USAEREC will not be designated legibly written in black or blue-black ink). He will 
for that purpose. then sign in Part III of the Support Form and the 

appropriate block in Part II of the OER and will7-4. The evaluation process. a. The evaluation• forward both forms to the rater. The rater, afterprocess starts at the beginning of the rating pe­
completing his evaluation, will forward both theriod (para 2-2). It is the rater's responsibility to 
Support Form and the OER to the intermediateadvise the rated officer of the objectives he is ., rater (if any) or to the senior rater. All ratingexpected to accomplish in his duty position. The 
officials will consider the information on DA Formrater will also inform him who his rating officials 
67-8-1 in making their evaluations. When thewill be. (The rating chain must be published in 
senior rater completes his evaluation and review, accordance with para 1-5a(3).) The DA Form 67-
he will send the DA Form 67-8 to the MILPO for 8-1 (Support Form) may be used in this process. 
distribution to RCPAC and return DA Form 67-It should be given to the rated officer at the first 
8-1 to the rated officer.discussion. This discussion will be held at the first 

available drill (within 30 days, if possible) or as c. The DA Form 67-8-1 will be used by all rat­
soon as possible after reporting for active duty ing officials as described in paragraph 4-4d. See 
for training (ADT) or annual training (AT). This paragraph 4-4f for procedures to be followed 
initial Support Form may be used as a worksheet when the rated officer is unable or refuses to com­
and updated as the situation changes. plete or excessively delays completion of the DA 

b. Paragraph 2-4 describes the end of the rating Form 67-8-1. 

Section II. REPORTING PROCEDURES 

7-5. Applicability. a. Reports will be submitted • in letter form (app F). Letter reports will be used 
as required by this regulation on all commissioned only by civil defense organizations and non-DOD 
and warrant officers of the Ready and Standby employees serving as rating officials. In a civilian­
Reserve. They are required annually from the oriented organization where there is no military 
unit of assignment or attachment. Separate re­ officer to rate the officer on ADT/AT for more 
ports will be submitted when the officer partici­ i.han 11 calendar days, the civilian supervisor of 
pates with more than one organization during the the officer may be designated as rater. The senior 
same period. Types of service covered by USAR rater in this case will normally be designated ir 
officer reports include: accordance with figure 3-1. 

(1) Inactive duty training (IDT). 
(2) Active duty for training (ADT) of more 7-6. Submission of reports. Entries will be made 

than 11 calendar days. on the DA Forms 67-8-1 and 67-8 by personnel 
(3) Annual training (AT) of more than 11 cal­ officers, the rated officer, and rating officials in 

endar days performed by an officer in an attached accordance with chapter 4. In addition to those 
status. that may be applicable in chapter 5, reports are 

b. Reports on USAR officers on active duty as required on USAR officers as described below: 
RA enlisted members will be submitted when a. For USAR officers entering on duty with the 
required by paragraphs 5-3 through 5-6 and 5- Active Army. The "Thru date" will be the day 
8. before the effective date of active duty. When an 

c. Separate reports are not required for USAR entire unit is mobilized, however, a report is not 
officers on active duty as RA or AUS warrant required unless otherwise required by chapter 5. 
officers. b. For officers assigned to the USAR element, 

d. DA Form 67-8-1 is used for all USAR re­ Selective Service Organization (USAR Augmen­
ports, whether submitted on DA Form 67-8 or tation). An annual report will be submitted in 

7-1 



AR 623-105 

accordance with the following schedule when the 
reporting period is at least 120 calendar days: 

(1) 31 January-captains. 
(2) 31 March-majors. 
(3) 30 April-lieutenant colonels. 
(4) 31 May-colonels. 

. (5) 30 November-lieutenants and warrant 
officers. 

c. For officers onADTformore than 11 calendar 
days. Reports are required whether ADT is with 
the Active Army or while attached to an ARN­
GUS or USAR unit. This includes attachment for 
attendance at seminars, conferences, boards and 
indoctrination and special field or joint exer~ises. 

d. For general officer mobilization designees. 
Reports will be prepared annually or on comple­
tion of 12 cumulative days of AT, as desired by 
the rated officers in coordination with their pro­
ponent agencies (AR 140-145). 

e. For an officer attached to a USAR troop pro­
gram unit or reinforcement training unit ( except 
USAR school student detachment) from another 
USAR troop program unit. The report will include .. 
only periods of IDT and ADT with the unit of 
attachment. A period of AT with the unit of as­
signment will be covered in the report from that 
unit. 

f. For officers assigned or attached to troop pro­
gram units. A report will be submitted upon 
change of duty or change of rater. In lieu of the 
90-day requirement imposed for the Active Army, 
the period must cover-

(1) 120 calendar days or more if units are 
authorized 48 drills annually. 

(2) 16 or more regularly schedul~d drills if 
units are authorized 24 drills annually. 

g. For officers who enter special active duty for 
training (SADT) or active duty under the long-tour 
managementprogram(LTMP) in excess of179 cal­
endar days. Reports will be submitted under the 
same rules used for the Active Army (para 3-2b 
and chap. 5), except as follows: 

(1) Those who enter the LTMP after a break 
in SADT or active duty of more than 30 calendar 
days will be rated on completion of 120 days (ex­
cluding nonrated periods) in the same position 
under the same rater. 

(2) Reports on officers on SADT tours of 
more than 179 calendar days will be sent to 
RCP AC instead of to HQDA(DAPC-PSR-EP). 

(3) Reports on officers serving on statutory 
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tours of active duty will be sent to HQDA(DAPC­
PSR-EP) with a copy to RCP AC. 

h. For others when necessary. Reports may be 
submitted when necessary, as outlined in para­
graphs 5-18 and 5-21 through 5-25. 

7-7. Designation of rating officials. Chapter 3 de­
scribes the rating chain and responsibilities at 
each level. Paragraphs 3-5, 3-8, and 3-11 are 
modified to permit USAR officers not on active 
duty to serve as rating officials. (See appendix B 
for special instructions pertaining to the rating 
chains for chaplains.) Additional policies that 
relate to USAR officers are as follows: 

a. Rater. 
(1) Commissioned officers serving on active 

duty in RA enlisted status will be rated by their 
immediate commissioned officer supervisor. A 
warrant officer serving in RA enlisted status may 
be rated by his warrant officer supervisor or by 
a commissioned officer in the supervisory chain. 
This applies even though the rater may be junior 
in grade or date of rank. A Department of the 
Army Civilian (DAC) may be designated when 
he is better able to evaluate the rated meMber's 
performance. Although the OER must be used, the 
member is rated on performance in his enlisted 
status. 

(2) An exception to the requirement that the 
rater be senior to the rated officer is granted 
when a field grade officer on ADT/AT with the 
Active Army is senior in date of rank to the chief 
of the organization to which attached. This ap­
plies only if-

(a) The rater is an Active Army officer or 
DAC. 

(b) The rater, when military, is equal in 
grade to the rated officer. 

(c) The rater is in an appropriate super­
visory position in the chain of command. 

(d) There are no other appropriate rating 
officials. 

(3) As an exception to paragraph 3-5, officers 
assigned to the US Army element, Selective 
Service Organization (USAR Augmentation), will 
be rated per instructions from the Director of 
Selective Service. 

(4) An exception to the requirement that the 
rater must be senior to the rated officer may be 
authorized by colonels occupying TOE/TDA po-
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sitions in the grade of 06 or higher. This applies 
only when an officer who would normally be des­
ignated as rater is not in a position to have per­
sonal or official knowledge of the rated officer's 
duty performance. Each exception will be ap­
proved by the appropriate Major US Army Re­
serve Command (MUSARC). The authority will 
be cited in the published rating chain. The rater 
will attach as an inclosure to the OER a copy of 
the document giving him authority to render the 
report. 

b. Intermediate rater. If there is an intermediate 
rater between the rater and senior rater of a 
troop-program officer, he must have served in 
that capacity for a minimum of 90 calendar days 
to be eligible to evaluate the rated officer. 

c. Senior rater. 
(1) Minimum grades for senior raters are spe­

cifed in figure 3--1. Exceptions will be granted 
only in the most unusual circumstances; each ex­
ception must be approved by the appropriate 
MUSARC. The senior rater must, however, al­
ways be senior to both the rater and intermediate 
rater. 

(2) General officer presidents of DA Reserve 
Components Selection Boards act as both rater 
and senior rater for members serving on these 
boards. 

(3) The senior rater must have served in that 
capacity for a minimum of 90 calendar days to be 
eligible to evaluate the rated officer. 

d. The review function. The senior rater will 
normally perform the final chain-of-command re­
view as discussed in paragraphs 3--13a and 3--14a. 
Reports will be forwarded as required by para­
graph 7-9. 

7-8. Instructions for raters. (See chap. 4.) Addi­
tional instrudions follow: 

a. Although the rater must respond to each 
item in Part !Va, he may enter "NA" when the 
item does not apply to the rated officer (e.g., if 
an officer's duties on ADT/AT do not entail re­
sponsibility for subordinates). However, all such 
entries must be briefly explained in Part !Vb 
(Comments); these comments will be numbered 
to correlate with the item. 

b. A USAR officer on active duty as an RA 
enlisted member is not an officer under dual su­
pervision, as defined in paragraph 3--21. When 
preparing OERs on these officers, the following 
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instructions apply: 
(1) Part III will contain the enlisted job de­

scription. 
(2) Part IV refers to performance evaluation 

and professional ethics displayed as an enlisted 
member. 

(3) Enter in Part V c "Reserve commissioned 
officer'' or "Warrant officer status" and comment 
on specific aspects of performance in enlisted sta­
tus. 

(4) Do not complete Parts Vd ore. 
(5) Part VI (if applicable) will address the 

member's performance. 
(6) Do not complete Part VIIa. 
(7) Part VIIb will address the member's per­

formance. It may also be used for administrative 
review, comments on the evaluations of the rater 
and intermediate rater, or unusual circumstances 
surrounding the report. 

(8) Neither the rater, intermediate rater (if 
any), nor senior rater will comment on the mem­
ber's potential. 

c. For officers who are required to attend unit 
training assemblies, the rater will indicate in Part 
V c the number of assemblies scheduled during 
the rating period and the number that the rated 
officer attended. 

d. When the rated officer is being transferred 
to the Retired Reserve for any reason, the rater 
will indicate in Part Ve the grade and assignment 
for which the officer should be recalled to active 
duty in event of mobilization (e.g., colonel; in­
stallation DPCA). This applies only if the report 
is the rated officer's final report before transfer. 

7-9. Preparation and processing of evaluation re­
ports. a. Preparation. 

(1) DA Form 67--8 will be prepared in original 
and two copies (either carbon or machine-repro­
duced copies). The form must be typed. Clear 
impressions are required so that legible copies of 
the report can be provided. 

(2) Comments will not exceed the space pro­
vided except as discussed in paragraph 4-18. 

(3) Inclosures to DA Form 67--8 will be lim­
ited to those shown in paragraphs 5-36 and 7-
7a(4). 

b. Forwarding. 
(1) One copy of the OER will be provided to 

the rated officer with the DA Form 67--8-1 upon 
completion of evaluation and review. (This copy 
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may be mailed to his home of record.) 
(2) Reports for troop-program-unit officers 

may be forwarded through the area commander 
or directly to Cdr, RCPAC, ATTN: AGUZ­
PMP-E. In either case, a copy of the OER will 
be furnished the area commander, and the orig­
inal must reach RCPAC within the 90-day period 
referred to in paragraph 7-2. 

(3) For officers who are assigned to the IRR 
or Standby Reserve and who are attached to 
troop program units, Mobilization Designation 
Detachments, Active Army units, or other activ­
ities for training, the original and one copy of the 
OER will be forwarded directly to Cdr, RCPAC, 
ATTN: AGUZ-PMP-E. 

(4) Registered or certified mail will be used 
only if the report contains adverse or classified 
information. 

(5) All reports will be forwarded to reach 
RCPAC no later than 90 days after the "Thru 
date" of the report. 

c. Processing. 
(1) Any OER needing correction will be re­

turned to the officer's unit of assignment or at­
tachment. Instructions to return the corrected 
report directly to RCPAC will be included. 

(2) If the OER is correct, the officer's poten­
tial evaluation in Part VIIa of the DA Form 67-
8 is entered into the senior rater's automated re­
cord. A current cumulative profile of the senior 
rater's ratings for that particular grade is then 
computed and entered on the rated officer's OER 
(para 4-16d(5)). 

(3) The total cumulative rating profile of each 
senior rater is printed annually on DA Form 67-
8-2 and included in his OMPF. For troop-pro­
gram-unit officers, RCPAC will furnish the ap­
propriate area commander two copies of each 
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profile report. The area commander, in turn, will 
mail a copy to each senior rater and place a copy 
in the officer's career management file main­
tained at that headquarters. For IRR or Standby 
Reserve officers, RCPAC will mail a copy of the 
profile report directly to each senior rater. 

(4) For officers serving on active duty as RA 
enlisted members, an original and two copies of 
the OER will be prepared as in a above. One copy 
of the OER will be given to the rated member 
with the DA From 67-8-1. (Both the Support 
Form and the OER may be mailed to his home 
ofrecord.) The original and one copy of the OER 
will be forwarded for final review to Cdr, RCP AC, 
ATTN: AGUZ-PMP-E. If the report is correct, 
the copy will be retained for the career manage­
ment file at RCPAC; the original will be sent to 
Cdr, USAEREC for the member's OMPF. In­
correct or incomplete reports will be returned to 
the member's personnel office for correction and 
resubmission to RCPAC. 

(5) When a report for a specific period of serv­
ice is not received, tracer action will be initiated 
by RCPAC to determine if a report was submit­
ted. When necessary and practical, a delayed re­
port will be obtained from the appropriate rating 
officials. If such a report cannot be obtained or 
ifmore than 2 years have elapsed since the closing 
date of the report, the area commander will for­
ward to Cdr, RCPAC, ATTN: AGUZ-PMP-A, 
a summary of action taken to correct the problem. 
RCPAC will determine whether the period in­
volved will be a nonrated period. 

7-10. Warrant officer evaluations. Consider the 
factors described in chapter 6 when preparing 
reports on warrant officers. 

Section III. INSTRUCTIONS FOR PERSONNEL O1''FICERS AND FOR SUBMITTING APPEALS 

7-11. Instructions for personnel officers. The in­ (2) Ensure that appropriate entries have ,,. 
structions in chapter 4 will be followed. Special been made on DA Form 2-1 (Personnel Qualifi­
instructions for completion of certain items on the cation Record) for officers assigned to troop pro­
OER for USAR officers follow: gram units (or serving on active duty as RA 

a. General. The personnel officer will- enlisted members). 
(1) Furnish a copy of this regulation to rating b. Detailed instructions for DA Form 67-8. 

officials. (1) Part I, Administrative Data. 
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(a) Item d. Enter date ofrank for the grade 
in which serving as of the "Thru" date of the re­
port. (Do not complete for officers serving on ac­
tive duty as RA enlisted members). 

(b) Item i. Enter unit, organization, sta­
tion, major command, and unit identification code 
(UIC) to which the rated officer is assigned. Also, 
if the officer is serving on ADT/AT with an or­
ganization other than his assigned USAR orga­
nization, include unit, organization, and station 
to which attached. 

(c) Itemj. Enter the reason for the report. 
Entries will be coded per appendix J. Code 12A 
will be used for relief from ADT or AT; after the 
code, add REFRADT or REFRAT, as applica­
ble. 

(d) Item l. Enter inclusive "From" and 
"Thru" dates for period covered. 

1. When a period of ADT/AT is involved, 
the number of days of training will be entered in 
the space beside "Period covered" above the 
"Thru" date. 

2 . When a period covers a combination 
of IDT and ADT or AT, the period of the report 
will begin with the date following the last day 
("Thru" date) of the preceding report; and it will 
include the date of the event causing the report. 
Any ADT/AT included in the report will be iden­
tified as in 1 above. 

(e) Item q. Instructions for nonrated pe­
riods are outlined in paragraph 4-10. 

(2) Part II, Authentication. 
(a) Complete except for signatures and 

dates, ensuring that rating officials are those in 
the published rating chain. 

(b) In Item e, enter the date on which en­
tries were made on DA Form 2-1 (Personnel 
Qualification Record). This applies only to officers 
specified in a(2) above. For USAR Control Group 
officers, no entry will be made in this block, as 
the DA From 2-1 is not updated until the officer 
is assigned to a troop program unit or ordered to 
ADT for a period of more than 90 days. 

(c) Send the form to the rated officer. In­
clude with it a DA Form 67-8-1 with Parts I and 
II completed. 
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7-12. Appeals. a. See chapter 9 for policies and 
procedures for appeals. The CG, RCPAC is re­
sponsible for screening and acting on all appeals 
submitted on ratings received during USAR 
service. Appeals will be submitted in letter form 
directly to Cdr, RCPAC, ATTN: AGUZ-PMP­
A, 9700 Page Boulevard, St. Louis, MO 63132. 

b. RCPAC will acknowledge receipt of the ap­
peal directly to the originator. Once this acknowl­
edgment has been received, appellants are asked 
not to seek further status reports. Appeals are 
processed in the following priorities: 

(1) First priority. Appeals from officers­
(a) Who have failed twice to be selected 

for Reserve promotion and who have been given 
a directed mandatory removal date. 

(b) Who have been recommended for elim­
ination. 

(2) Second priority. Appeals pertaining to of­
ficers who have failed once to be selected for Re­
serve promotion. 

(3) Third priority. Appeals that are not eli­
gible for higher priority but if favorably consid­
ered might result in a material change in an 
officer's records. 

(4) Fourth priority. Other appeals. 
c. Appellants must identify the priority of their 

appeals and notify RCPAC of any change in sta­
tus that would affect that priority. 

d. Appeals having the same priority are proc­
essed in order of receipt. 

e. A DA review board is established at RCP AC 
to consider USAR appeals. It is composed of sen­
ior officers on duty at RCPAC. At least three 
members of the board must be present to con­
stitute a quorum for voting on each case. Their 
recommendations are based on a majority vote. 
As far as practical, cases will be considered by 
board members whose background and experi­
ence is consistent with that of the appellant. No 
member will vote on a case in which he--

(1) Was personally involved. 
(2) Knowingly has any bias for or against any 

of the parties involved. 
(3) Is junior to the rated officer in grade or 

date of rank. 
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CHAPTER 8 

INSTRUCTIONS FOR ARMY NATIONAL GUARD 

Section I. 

8-1. Purpose. This chapter sets policies and pro­
cedures for applying the Officer Evaluation Re­
porting System to the Army National Guard. It 
gives instructions for preparing, processing, and 
using DA Forms 67-8 (US Army Officer Evalu­
ation Report (OER)), 67-8-1 (US Army Officer 
Evaluation Report Support Form), and 67-8-2 
(Senior Rater Profile Report). These instructions 
cover the differences in the use of these forms by 
the Army National Guard from their use by the 
Active Army. 

8-2. Applicability. This chapter applies to Army 
National Guard officers and warrant officers from 
WOl through 08. It also applies to ARNG officers 
on active duty for training (ADT) or full-time 
training duty (FTTD). However, this chapter 
does not apply to ARNG officers on extended 
active duty or on statutory tours of active duty 
under the provisions of Sections 265, 3015, 3033, 
and 3496 of Title 10 United States Code. 

8-3. US Army Officer Evaluation System (OES). a. 
The OES is used to identify officers of the Army 
National Guard who are best qualified for pro­
motion and assignment to positions of higher re­
sponsibility. 

b. Under the OES, an officer is evaluated on 
his performance and potential. In this system, 
three kinds of evaluations are given: 

(1) The OER is used for duty evaluations. 
(2) The Academic Evaluation System is used 

for school evaluations. 
(3) Selection boards and personnel manage­

ment systems are used for DA, NGB, and State 
evaluations. 
Duty and school evaluations are single time-and­
place evaluations and are used to make DA, NGB, 
and State evaluations. DA, NGB, and State eval­
uations cover an officer's entire career. 

GENERAL • 
8-4. Functions ofthe Officer Evaluation Reporting 
System (OERS). a. The OERS is an important sub­
system of the OES. The primary function of the 
OERS is to provide information to State head­
quarters, NGB, and DA for use in making per­
sonnel management decisions. This information 
is supplied by a rating chain in the officer's as­
signed organization. 

b. The secondary functions of the OERS are to 
encourage officer professional development and 
enhance mission accomplishment. 

c. In addition, the OERS is designed to support 
many current Army personnel management pro­
grams. 

(1) The OER is designed to ensure that an 
officer's specialties are considered along with the 
specialty requirements of his duty position when 
he is evaluated. 

(2) The emphasis on senior/subordinate com­
munication supports the Army's "people-oriented 
programs." It is intended to focus attention on 
constructive problem solving and the importance 
of sound working relationships. Performance 
counseling techniques, as described in NGB Pam 
600-1 and other related regulations, must be 
adapted to the individual situations. However, in 
all situations, performance counseling is most ef­
fective when executed carefully and continu­
ously. 

8-5. Responsibilities ofState adjutants general and 
commanders. a. State adjutants general and com­
manders will ensure that-

(1) Each rating official is fully qualified to 
meet his responsibilities. (See chap. 3.) 

(2) Reports are prepared by the individuals 
named in the published rating chain. 

(3) Rating chains are drawn up by name, 
given effective dates, published and distributed 
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to the rated officer and each member of the chain. 
Changes to rating chains will also be published 
and distributed. No changes may be retroactive. 

(4) Rating officials give timely counseling to 
subordinates on professionalism and job perform­
ance, encouraging self-improvement when needed. 

(5) Each rating official knows how the sub­
ordinates he evaluates have performed. 

(6) Each senior rater (and supplementary 
reviewer, if any) understands that he must ex­
amine the entries on evaluation reports to 
ensure that objectivity and fairness have been• 
maintained. When doing so, he must keep in mind 
the interests of the Army, the Army Na­
tional Guard and the rated officer. He must also 
understand that if he notes discrepancies, he 
must take the appropriate clarifying or corrective 
action. (See para 3-13 and 3-14.) 

(7) Each rated officer is provided a copy of 
his completed OER (para &-27). 

(8) Referred reports (para &-25a) are pro­
vided to the rated officer for acknowledgment or 
comment before being sent to the ARNG Per­
sonnel Center. This also applies to an OER ad­
dendum containing newly received information 
and submitted under the provisions of paragraphs 
&-26b and c. In such instances, commanders will 
ensure that the rated officer understands that his 
comments do not constitute an OER appeal and 
that appeal procedures are described in chapter 
9. 

(9) State military personnel officers comply 
with MILPO procedures outlined in this regula­
tion. 

(10) Completed reports arrive at the ARNG 
Personnel Center not later than 60 calendar days 
after the "Thru" date of the report. The impor­
tance of the OER to many personnel actions, es­
pecially those involving DA selection boards, 
demands that this 60-day suspense be met. 

b. In addition to the above, State adjutants 
• 

AR 623-105 

general and commanders will perform the duties 
described in paragraph 3-15 when a report ren­
dered by one oftheir subordinates appears illegal, 
unjust, or otherwise in violation of this regula­
tion. 

c. State adjutants general may also request 
from Chief, National Guard Bureau clarification 
of policies, exceptions to policies, or new policies 
when-

(1) Situations arise that are not clearly and 
adequately covered by this regulation. • 

(2) Situations arise which would result in an 
injustice to an individual or a disservice to the 
Army if a new policy is not made or an exception 
not granted. 

8-6. Responsibilities of Chief, National Guard Bu­
reau. Acting for the Secretary of the Army, the 
Chief, National Guard Bureau is responsible for 
the effective operation of the OERS in the Army 
National Guard. 

a. He will exercise final review authority on all 
Army National Guard evaluation reports arriving 
at the ARNG Personnel Center. This includes-

(!) Returning to States those reports that 
appear to be in error or to violate the provisions 
of this regulation. 

(2) Requesting the State to submit addenda 
to reports needing clarification. 

(3) Collecting information to be attached as 
addenda to reports when such action is necessary. 

(4) Requesting the State adjutants general 
to investigate errors or violations of this regu­
lation and to submit their findings or recommen­
dations. These will be attached to the OER or 
otherwise disposed of as the Chief, National 
Guard Bureau deems appropriate. 

b. Request the rendering of reports when cir­
cumstances warrant and other provisions of this 
regulation do not apply. (See para &-23h.) 

Section II. THE EVALUATION REPORTING PROCESS 

8-7. General. The OERS process is outlined in 
chapter 2 of this regulation. This process will be 
followed by the States but with the following ex­
ceptions: 

a. When the senior rater has completed his 
evaluation and review, the DA Form 67-8 will be 
forwarded through correct administrative chan-

nels to the Army National Guard Personnel Cen­
ter. (Address: HQDA(NGB-ARP-C), 5600 
Columbia Pike, Falls Church, VA 22041.) 

b. The following actions will be taken at ARNG 
Personnel Center: 

(1) On arrival at the ARNG Personnel Cen­
ter, DA Form 67-8 is reviewed. The senior rater's 
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potential evaluation is entered into his automated File. States must ensure that this copy is not 
personnel record and his rating history for that placed in the field file maintained at a level lower 
particular grade is computed. This profile is put than State headquarters. 
on the DA Form 67-8 next to the senior rater's (2) The total cumulative rating profile of each 
potential evaluation of the rated officer. The senior rater is printed annually on DA Form 67-
original report is then placed in the rated offi­ 8-2. One copy is included in the senior rater's 
cer's Official Military Personnel File (OMPF). OMPF and one copy is sent to the State head­
A copy of the original report, annotated with the quarters for inclusion in the State Management 
senior rater profile, will be sent back to the State, File. Each senior rater is furnished a copy of his 
where it is put in the officer's State Management profile report. (See sec V, chap. 4.) 

.. 
Section III. THE RATING CHAIN 

8-8. General. a. Rating chains must correspond ernment or State agency. (See also para 8-18a(3) 
as nearly as practical to the chain of command and app F.) 
and supervision within an organization. 

b. Rating chains will normally consist of the 8-11. The intermediate rater. a. The intermedi­
rated officer, the rater, and the senior rater. ate rater is discussed in detail in paragraphs 3-
When a chain is established, the rater and senior 7, 3-8, and 3-9. 
rater are the first officials designated. (See para b. Normally the intermediate rater must serve 
3-5 and 3-11.) Some rating chains, however, will in that capacity for at least 90 calendar days in 
also have an intermediate rater (para 3-8). An order to evaluate the rated officer. (Exceptions 
intermediate rater is designated only when there to this policy are given in para 8-23 and 8-24.) 
is a supervisor between the rater and senior rater c. The intermediate rater must be a National 
in the rated officer's chain of command. (See fig. Guard officer, USAR officer, active duty officer 
3-1.) of the US or allied armed forces , or an employee 

c. Exceptions to chapter 3 for the ARNG are of a US Government or State agency. (See para 
listed below. These are exceptions to the respon­ 8-18a(3) and app F .) 
sibilities of the rating chain and the rules for des­
ignating the rating chain. 8-12. The senior rater. a. The senior rater is dis­

cussed in detail in paragraphs 3-10, 3-11, and 3-8-9. The rated officer. a. The rated officer is dis­
12.cussed in detail in paragraphs 3-2 and 3-3. 

b. The senior rater evaluates the rated officerb. Normally, to be eligible for an evaluation 
and normally performs the final rating chain re­report, Army National Guard officers must com­
view. (See para 3-13 and 3-14.) plete 120 calendar days in the same position under 

(1) A senior rater may at his option evaluate the same rater. Nonrated periods as described in 
an officer after being in his position only 60 cal­paragraph 4-10c(2) are not included in this 120 
endar days. He must evaluate the officer, how­day period. (Exceptions to this policy are given 
ever, after being in his position 90 calendar days. in para 8-23 and 8-24.) 
(Exceptions to this policy are given in para 8-23 

8-10. The rater. a. The rater is discussed in de­ and 8-24.) 
tail in paragraphs 3-4, 3-5, and 3-6. (2) There is no minimum time-in-position re­

b. Normally, the rater must be designated and quirement governing the senior rater's review 
serve in that capacity for at least 120 calendar functions. He will perform that function regard­ • 
days in order to evaluate the rated officer. (Ex­ less of the amount of time he has been in his po­
ceptions to this policy are given in para 8-23 and sition. 
8-24.) c. The senior rater must be a National Guard 

c. The rater must be a National Guard officer, officer, USAR officer, active duty officer of the 
USAR officer, active duty officer of the US or US Armed Forces, or an employee of a US Gov­
allied armed forces, or an employee of a US Gov- ernment or State agency. (See fig. 3-1 for a sum-
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mary of the rules for designating the senior 8-15. Special evaluation requirements. a. Special 
rater.) rules covering the loss of rating chain members 

and rating chains for aides-de-camp, inspectors8-13. Review requirements and responsibilities. 
general, officers under dual supervision, chap­Review requirements and responsibilities are 
lains, JAGC officers, AMEDD officers, and ratersgiven in paragraphs 3-13 and 3-14. However, 
who are general officer commanders or State ad­there are two exceptions to the provisions of 
jutants general are outlined in section III of chap­these paragraphs: 
ter 3. a. The ARNG will have all supplementary re­

b. The minimum time requirement for an eval­views made by the ARNG Personnel Center. 
uation report to be rendered when a rating chainb. All OERs will be sent to the ARNG Person­
member is removed from the rating chain is 120- nel Center. (See para ~7a for address.) 
calendar days. 

8-14. Commander and State adjutants general in­
vestigations. See paragraph ~25c. 

SECTION IV. EVALUATION PRINCIPLES, FORMS, AND PROCEDURES 

8-16. General. Evaluation principles are out­ cer's point of view for use by the rating officials 
lined in chapter 4. There are three forms used in in making their evaluations. 
the evaluation process: DA Forms 67-8, 67-8-1, d. Further details on the use of DA Form 67-
and 67-8-2. DA Form 67-8 is used by the rating ~1 are given in section II of chapter 4. 
chain to evaluate the rated officer. DA Form 67-

8-18. DA Form 67-8. a. P u rpose and use.
~1 is used as an aid in preparing the OER. DA 

(1) DA Form 67-8 is used by rating chain
Form 67-8-2 is used by National Guard Bureau 

members to provide State headquarters, NGB,
and State headquarters to track the senior rater's 

and DA with performance and potential assess­
rating history. (See app I for samples of the 

ments of each rated officer.
forms.) (2) DA Form 67-8 also provides evaluation 
8-17. DA Form 67-8-1. a. DA Form 67-8-1 information for use by successive members of the 
(OER Support Form) is used only by the rated rating chain, emphasizes and reinforces profes­
officer and rating chain. It is used by the rated sionalism, and supports the specialty focus of 
officer to describe his principal duties, objectives, OPMS-ARNG. 
and significant contributions. It may also include (3) Only military, DOD, and State employees 
comments by the rater and intermediate rater; (including nonappropriated fund employees) may 
however, it is not the place to evaluate the rated use the DA Form 67-8 for their evaluations. All 
officer. non-DOD and non-State employees serving as 

rating officials will submit their evaluations in a
b. The portion of the form completed at the end letter report, as set forth in appendix F.

of the rating period by the rated officer reflects b. Part I, Administrative data.
his view of the duty description, major perform­ (1) Part I is for administrative data identi­
ance objectives, and his significant contributions. fying the rated officer, the period of the report,
While it is desirable that such information be and the reason for submitting the report... jointly developed, it is not necessarily the view (2) Part I is completed by the servicing
of any of the rating officials. It is to be used as MILPO or administrative office. 
a vehicle to accomplish the purpose listed in c (3) For an explanation of the evaluation pe­
below. riod, nonrated periods, and the number of rated 

c. The purpose of DA Form 67-8-1 is to- months, see paragraph 4-lOc. 
(1) Increase advance planning and clarify the c. Detailed instructions. With the exception of 

relationship of performance to mission. Item o, all of the following items must be com­
(2) Encourage performance counseling and pleted before sending the report to the rated of­

optimal use of individual talent. ficer for authentication. 
(3) Provide information from the rated offi- (1) Items a and b. Self-explanatory. 
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(2) Item c. Enter authorized abbreviation 
(e.g., CPT, LTC). 

(3) Item d. Enter date of rank for grade in 
which serving as of the "Thru" date of the report. 

(4) Item e. Enter basic branch abbreviation. 
(5) Item f. Enter specialty codes which iden­

tify the commissioned officer's designated spe­
cialties. 

(6) Item g. Enter PMOS for warrant officers. 
(7) Item h. Enter code for the rated officer's 

station. 
(8) Item i. Self-explanatory. 
(9) Item j. Enter the code and reason for 

which the report is being submitted, These codes 
are listed in appendix J. 

(10) Item k. Enter code for rated officer's 
MACOM (app J). 

(11) Item l. "From" date is the day following 
the last day ("Thru") in the preceding report. 
"Thru" date is the date of the event that is the 
reason for the report. 

(12) Item m. Enter the number of rated 
months. (See para 4-10c(4).) 

(13) Item n. Enter two-character State code. 
(See page D-3, NGB Pam 680--3.) 

(14) Item o. Check the box indicating dispo­
sition of the rated officer's copy of the report. 

(15) Item p. Enter the forwarding address 
provided by the rated officer if he left before get­
ting a copy of the completed OER. 

(16) Item q. List and explain all nonrated pe­
riods. (See paragraph 4-10c(2).) 

d. Part II, Authentication. 
(1) Part II is for authentication by the rated 

officer and rating officials after each has com­
pleted his part of the form at the end of the rating 
period. 

(2) In Part II the MILPO or administrative 
office must enter the names, ranks, positions, and 
SSN s of the rating officials. 

(3) See paragraph 4-11 for detailed instruc­
tions on completing Part II. However, the in­
structions in paragraph 4-llc(7)(c) and (d) to send 
reports to HQDA do not apply. ARNG officers 
will have reports sent to the ARNG Personnel 
Center. 

e. Part III, Duty Description. The duty descrip­
tion is entered in Part III by the rater and is 
based on the rated officer's entries on the DA 
Form 67-8-1, if appropriate. The duty descrip­
tion is an outline of the normal requirements of 
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a specific duty position and should show the type 
ofwork required rather than frequently changing 
tasks. 

(1) In Item a, enter the principal duty title 
as recorded on DA Form 2-1, Item 35. 

(2) In Item b, enter the duty SSI/MOS that 
identifies the rated officer's duty position. The 
SSI/MOS will be taken from DA Form 2-1, Item 
35. 

(3) In Item c, the rater will describe in detail 
the rated officer's duties and responsibilities. 
Descriptions must be clear and concise and must 
emphasize specific functions required of the rated 
officer. The rater should also note conditions pe­
culiar to the assignment. As a minimum, the de­
scription will include principal duties and significant 
additional duties. Part III of DA Form 67-8-1 
should be helpful in completing this section. 

(4) When an officer is serving under dual su­
pervision, the statement "Officer serving under 
dual supervision" will be entered as the first line 
of the duty description. If the nonparent-unit su­
pervisor (para 3-21d) is to give his evaluation in 
a letter report, the first line of the duty descrip­
tion will state: "Officer serving under dual su­
pervision, inclosure attached. If the nonparent­
unit supervisor is not providing an inclosure, the 
duty description will be jointly developed by the 
supervisors in each chain of command. 

f. Part IV, Performance Evaluation-Profes­
sionalism. 

(1) Part IV of DA Form 67-8 is completed 
by the rater. It lists the attributes that define 
professionalism for the Army officer. These at­
tributes apply across all grades, positions, branches 
and specialties. They are the professional ethics 
needed to maintain public trust and confidence 
and the qualities of leadership and management 
needed to maintain an effective officer corps. 
These attributes are on the DA Form 67-8 to 
emphasize and reinforce professionalism. They 
will be considered in the evaluation of the per­
formance of all officers (para 4-13). 

(2) Part IV is completed as follows: 
(a) Block a-Professional Competence. In­

dicate on a scale of 1 to 5, 1 being high, how well 
each statement describes the rated officer. Any 
comments on strengths or weaknesses will be 
placed in the comments part of block b. 

(b) Block a, Items 4 and 6. When the rated 

• 

• 

• 
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officer has no subordinates, "NA" (not applicable) 
may be placed in these blocks. 

(c) For definitions of the professional eth­
ics, see paragraph 4-13. 

g. Part V, Performance and Potential Evalua­
tion (Rater). 

(1) Part V of the form provides for the rater's 
evaluation of the rated officer's performance and 
potential. These evaluations are further defined 
in paragraph 4-3. 

(2) Space is also provided for narrative eval­
uations of the rated officer's performance and 
potential. The space for the performance narra­
tive must be used only for comments on the rated 
officer's performance; all comments on his poten­
tial must be put in the space provided. Narrative 
evaluations of performance should address the 
duty descriptions, performance objectives, and 
significant contributions given in Part III of DA 
Form 67--8 and Part Illa, b, and c of DA Form 
67+1. 

(3) Part V also supports the specialty focus 
of OPMS-ARNG. In this part, the MILPO indi­
cates by checking a block whether the specialty 
for this assignment is one of the rated officer's 
specialties. Thus, rating officials in the field will 
keep this information in mind when making their 
evaluations. In addition, DA selection boards, the 
NGB, State headquarters, and career managers 
will be aware of the specialty information when 
reviewing the report. 

h. Part V is completed as follows: 
(1) Block a. MILPO or administrative office 

enters rated officer's name and SSN and indicates 
whether the specialty or MOS for the assigned 
duty is one of the rated officer's specialties or 
MOSs. 

(2) Block b. Rater compares the rated offi­
cer's performance with the duty requirements. 
The focus is on results and how they were 
achieved. Rater places an X in the appropriate 
box. 

(3) Block c. Rater comments on specific as­
pects of performance only. These comments are 
mandatory. Comments on the rated officer's po­
tential or what should happen to him in the future 
are not penr:.tted in this block. As a minimum, 
the comments should address-

(a) Key items mentioned in the duty de­
scription in Part III. 

(b) The duty description, objectives, and 
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contributions mentioned on the OER Support 
Form, if appropriate. 

(4) Block d. Completed by rr :er. By placing 
an X in the appropriate box, the rater compares 
the rated officer's potential for promotion with 
that of his contemporaries (para 4-3). The "Other'' 
box in block d is for cases that do not fit the pro­
motion recommendations that are given. For ex­
ample, this box may be used for warrant officers 
in grade CW4. When this box is used, it must be 
explained in Part Ve. 

(5) Block e. Completed by rater. The rater 
amplifies his potential evaluation (para 4-3); his 
comments are mandatory. When the rated officer 
is being transferred to the Retired Reserves for 
any reason and the report is the rated officer's 
last report prior to transfer, the rater will indi­
cate the grade and assignment for which the of­
ficer should be recalled to active duty in the event 
of mobilization (e.g., grade of colonel, installation 
DPCA). 

i. Part VI, Intermediate Rater (if applicable) . 
(1) This section is for the intermediate rater's 

evaluation of performance and potential, if appli­
cable. This is the only part of the report that is 
completed by the intermediate rater. 

(2) Comments by the intermediate rater are 
mandatory. If the intermediate rater has not been 
in the position the minimum number of days nec­
essary to evaluate the rated officer, he will enter 
the following statement: "I am unable to evaluate 
the officer because I have not been his interme­
diate rater for the required number of days." 

(3) If the intermediate rater performs the 
functions of the rater, as authorized in paragraph 
3-16b(2), he will complete the rater's parts of the 
form. In this case, Part VI will only be used to 
cite the authority and reasons for assuming the 
rater's responsibilities. 

j. Part VII , Senior Rater. 
(1) Part VII of the DA Form 67--8 provides 

for an evaluation of potential by the senior rating 
official. To ensure that the senior rater is a senior 
official with a broad organizational perspective, 
minimum grade requirements are set forth in par­
agraph 3-11. However, the Army National Guard 
will not use the designation "P" to signify an of­
ficer in a promotable status, as is stated in par­
agraphs 3-lld and 4-llc. Instead, the two-letter 
State abbreviation (e.g., MAJ (VA)) will be used. 
This will show that the officer has been selected 
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for promotion by a Federal Recognition Board for 
a unit vacancy and is pending Federal recognition 
in that higher grade by the National Guard Bu­
reau. There is also an exception to the two-grade 
rule for the ARNG (para 3-11). When an ARNG 
officer is assigned to a position that would nor­
mally let him act as a senior rater but he has not 
yet met the eligibility criteria for promotion, he 
may act as a senior rater if he is in the grade of 
04 or higher. (An example of this is a major who 
is assigned as commander of a battalion that is 
authorized a LTC but who has not yet reached 
the minimum time-in-grade requirement.) This 
officer will be given the designation "PE," pend­
ing eligibility, after his rank. 

(2) The senior rater's evaluation is made by 
comparing the rated officer's potential with all 
other officers of the same grade. His evaluation 
is based on the premise that in a representative 
sample of 100 officers of the same grade (Army­
wide), the relative potential of such a sample will 
approximate a bell-shaped normal distribution 
pattern. 

(3) This distribution pattern is shown in the 
senior rater's portion of the OER. This pattern 
means that in a representative sample of 100 of­
ficers of the same grade (Army-wide) only one 
officer can reasonably be expected to be placed 
in the top block. The probability of having an 
officer of such potential is one in one hundred. 

(4) Part VII is completed as follows: 
(a) Block a. The potential evaluation is 

made as described above. The rating is completed 
by placing an X in the appropriate box of the "SR" 
column. Additionally, the senior rater will indi­
cate receipt and review of the rated officer's DA 
Form 67-8-1 by placing an X in the "Yes" or "No" 
block. 

(b) Block b. The senior rater enters com­
ments in this block. In most cases, these will ad­
dress the potential evaluation. However, they 
may address performance, the administrative re­
view, or the evaluations by the rater and inter­
mediate rater. Anything unusual about the report 
will also be noted here (e.g., the rated officer's 
inability or refusal to authenticate the report, or 
the inability or refusal of the rated officer to com­
plete a DA Form 67-8-1). If the senior rater's 
evaluation is based on infrequent observation of 
the rated officer, he may note this fact in his com­
ments. 
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(c) Comments mandatory. Comments by 
the senior rater are mandatory. When the senior 
rater has not been in the position the minimum 
number of days necessary to render a report, he 
will enter the following statement: "I am unable 
to evaluate the rated officer because I have not 
been his senior rater for the required number of 
days." 

(d) Senior rater serving as rater. In those 
cases where the senior rater is also serving as the 
rater, he will complete the rater's portion of the 
report and the senior rater's potential evaluation 
in Part Vila. Part Vllb, senior rater's comments, 
need not be used to evaluate the rated officer but 
must be used to cite the authority for his acting 
as both rater and senior rater. This part will also 
describe any exceptional circumstances as de­
scribed in (b) above. (See para 3-16b(2), 3-17, 3-
18, 3-19, and 3-20.) The senior rater will sign the 
report in both the senior rater's and the rater's 
signature blocks. 

(e) "DA use only" column. This column is 
used by DA to record the senior rater's rating 
history (profile). The profile will contain all OERs 
rendered by the senior rater for the rated officer's 
grade and accepted as correct by NGB. The pur­
pose of the profile is to place the rated officer's 
OER in perspective by revealing the senior ra­
ter's normal rating tendency. 
8--19. Restrictions applying to DA Form 67-8. a. 
Each report must stand alone. Each report will be 
an independent evaluation of the rated officer for 
a specific rating period. It will not refer to prior 
reports or remark on performance or incidents 
occurring before or after the period of the report. 
An exception to this policy is granted only when 
a rating official relieves an officer based on infor­
mation pertaining to a previous reporting period. 
For example, a rating official who relieves an of­
ficer because that officer was found to be involved 
in some illegal activity during a previous report­
ing period may refer to the prior rating period to 
explain the reasons for relief. (See also para 8-
23/.) 

b. Comments must be limited to the form. Except 
for reports written on general officers, comments 
will not exceed the space provided on DA Form 
67-8. In preparing these comments, rating offi­
cials must write a precise but detailed evaluation 
to convey a meaningful description of an officer's 
performance and potential. In this manner, both 

.. 
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the selection board and the career manager are 
given the needed information on which to base a 
decision. When a DA Form 67-8 is prepared on 
a general officer, it may include an expanded nar­
rative as an inclosure to the report. 

c. Narrative gimmicks prohibited. A thorough 
evaluation of the officer is required. The following 
techniques will, therefore, not be used: 

(1) Brief, unqualified superlatives or phrases, 
particularly if they may be considered trite. 

(2) Too brief comments. They frequently 
need to be interpreted by the selection board and 
the career manager. If not correctly interpreted, 
the best interests of the Army and the rated of­
ficer are not served. 

(3) Underlining. 
(4) Excessive use of capital letters. 
(5) Unnecessary quotation marks. 

d. Changes to an OER. Except to comply with 
this regulation, no person may require changes 
be made to an OER. However, members of the 
rating chain and the State military personnel of­
ficer will point out obvious inconsistencies or er­
rors to the appropriate rating officials. After 
needed corrections are made, the record copy will 
be sent through the State military personnel of­
ficer to the ARNG Personnel Center. (See also 
para 3-13, 3-14, 3-15, and ~5.) 

e. No reference to unproven derogatory infor­
mation. 

(1) No reference will be made to--
(a) Incomplete punitive or administrative 

action taken (or planned to be taken) against an 
officer. 

(b) An incomplete investigation (formal or 
informal) concerning an officer. 

(2) Reference will be made only to actions or 
investigations that have been processed to com­
pletion, adjudicated, and had final action taken 
before the OER is sent to the ARNG Personnel 
Center. If the rated officer is absolved, comments 
about the incident will not be included in the OER 
(para ~25c). 

(3) The intent of this restriction is to prevent 
unverified derogatory information from being in­
cluded in evaluation reports. It will also prevent 
information that would be unjustly prejudicial 
from being permanently included in an officer's 
OMPF, such as-

(a) Charges that are later dropped. 
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(b) Charges or incidents of which the rated 
officer may later be absolved. 

(4) Every effort will be made to complete or 
adjudicate investigations and actions and to ver­
ify and include derogatory information in an OER 
before it is sent to the ARNG Personnel Center. 
The OER, however, will not be delayed beyond 
the required 60-day time limit for this purpose. 

(5) Rating officials will initiate an addendum 
to an OER to report verified misdeeds or profes­
sional or character deficiencies that were un­
known or unverified when the OER was submitted. 
The addendum will ensure that the verified in­
formation will be recorded in the officer's official 
records. However, it must not be submitted until 
completion of the investigation, imposition of 
punishment, or verification of the information. 
(See para 5-34 and app K.) 

f. Performance as a member of a court-martial, 
as counsel, or as an EEO officer. See para­
graphs 4-22, 4-23, and 4-24, respectively. 

g. Classified Reports. See paragraph 4-25. 
h. Referred reports. 

(1) The senior rater will refer the reports 
that are described below to the rated officer for 
acknowledgment and comment before sending 
them through channels to the ARNG Personnel 
Center. Detailed instructions for handling re­
ferred reports are given in paragraph fr-27. (An 
exception to the provisions of para fr-27 is that 
all reports will be sent to the ARNG Personnel 
Center.) 

(2) The following types of reports must be 
referred to the rated officer: 

(a) A relief for cause report submitted un­
der the provisions of paragraph fr-18. 

(b) A deficient performance report sub­
mitted under paragraph fr-25. 

(c) Any report with negative remarks 
about the rated officer's professional ethics in 
Part !Vb. 

(d) Any report resulting in a performance 
rating of "Often failed requirements" or "Usually 
failed requirements" in Part Vb. 

(e) Any report with a potential evaluation 
in Part V d of "Do not promote" or "Other" 
where the required explanation has derogatory 
information. 

(j) Any report with a senior rater potential 
evaluation in one of the bottom three blocks in 
Part VIIa. 
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(g) Any report with comments that in the 
opinion of the senior rater are so derogatory that 
the report may have an adverse impact on the 
rated officer's career. 

i. Review of relief reports. Relief reports (para 
5-18) will be reviewed by the first National Guard 
officer in the chain of command above the person 
directing the relief. If the relief is directed by the 
rater or intermediate rater, the senior rater will 
perform the review. The responsibilities of this 
reviewer are in paragraphs 3-14a and b. The 
processing procedures are in paragraph 5-28. 

j. Commander intervention. When it is brought 
to the attention of a commander that a report 
made by one of his subordinates or a member of 
one of his subordinate commands may have been 
illegal, unjust, or violated the provisions of this 
regulation, that commander will investigate the 
allegation. The commander will confine his in­
vestigation to the facts in the report, compliance 
ofthe report with this regulation, and the conduct 
of the rated officer and the members of the rating 
chain. The commander may not direct that a re­
port be changed nor use command influence to 
alter an honest evaluation. The procedures the 
commander will use are described in paragraphs 
5-29 and 8-25c. 

8--20. DA Form 67-8-2 (Senior Rater Profile Re­
port). a. Purpose and use. DA Form 67-8-Zr-

(1) Tracks the rating history of each senior 
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rater and makes this information available to the 
senior rater, DA, NGB, and State headquarters. 

(2) Emphasizes the importance of the senior 
rater's responsibility to provide credible rating 
information to DA, NGB, and State headquar­
ters. This is one of the senior rater's most im­
portant responsibilities. It affects the Army's 
future leadership and has great impact on how 
the Army accomplishes its missions. 

(3) Is prepared annually on each officer who 
has served as senior rater for at least five differ­
ent officers. 

(a) One copy of the DA Form 67-8-2 will 
be made available to each senior rater. 

(b) A second copy will be filed in the senior 
rater's OMPF. 

(c) A third copy of the DA Form 67-8-2 
will be forwarded to the State headquarters for 
inclusion in the State Management File of each 
senior rater. States must ensure that this copy 
does not go any lower than State headquarters. 
This copy can be viewed by Federal Recognition 
Boards, Selective Retention Boards, Officer Per­
sonnel Classification Boards, and career man­
agers. 

b. Part I. This part of the report has basic iden­
tifying data and the date of the report. 

c. Part II. This part shows the senior rater's 
cumulative rating history by number of reports 
made and number of officers rated. 

"' 

• 

Section V. SUBMISSION OF REPORTS 

8--21. General. a. This section describes the pol­
icies and procedures for submitting evaluation 
reports for ARNG officers. Reports may be man­
datory or optional. They are further divided into 
those with a 120-calendar-day minimum rating 
period and those with other than the 120-day re­
quirement. 

b. To determine if a rated officer meets the 
minimum calendar day requirements set by this 
section, nonrated periods occurring during the 
rating period (para 4-10c(2)) must be deducted 
from the total number of days he has served in 
the same position under the same rater during 
the same rating period. 

c. Reports will not be submitted unless au­
thorized by this regulation or requested by the 
ARNG Personnel Center. 

8--22. Mandatory reports-120-day minimum. a. 
Basic rule. Reports listed in this section are re­
quired if the rated officer has completed at least 
120 calendar days in the same position under the 
same rater during the same rating period. 

b. Change ofrater. A report is mandatory when 
the rated officer ceases to serve under the im­
mediate supervision of the rater. 

c. Change ofduty. A report is mandatory when 
the rated officer has a change of principal duty, 
even though the rater remains the same. No re­
port is submitted when there are organizational 
changes that merely alter the officer's principal 
duty title but do not change the type of work he 
performs (e.g., Personnel Management Staff Of­
ficer to Assistant Gl). However, a report must 
be submitted when organizational changes result 
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in a change of rater. (See b above.) This para­
graph is used for all reassignments. 

d. Annual evaluation. An annual evaluation re­
port is mandatory on completion of 1 year of duty 
following the "Thru" date of the last report sub­
mitted under this regulation or under AR 623-1. 
If 1 year has elapsed and the rated officer has not 
performed the same duty under the same rater 
for 120 calendar days, a report will not be sub­
mitted until the 120-day requirement is met. An 
annual report will not be submitted if the rated 
officer is in a patient detachment, in a transient 
status, or in confinement; the report will be pre­
pared after the officer returns to duty and com­
pletes the 120-day requirement. 

e. Departure on temporary duty (TDY) or special 
duty (SD). See paragraph~ and table 5-1. 

f. Departure on ADT or FTTD for more than 30 
days. When an officer who has met the 120-day 
requirement departs on ADT or FTTD for 30 
calendar days or more with the National Guard 
Bureau, State headquarters, or other agency, a 
report will be prepared. The parent unit will ren­
der a report to cover the period before his de­
parture. The unit to which he is assigned for ADT 
or FTTD will render the report covering the 
training period. (See para 8-23e.) 

g. Relief or incapacitation of rater. When the 
rater dies, is declared missing, is relieved, or be­
comes incapacitated to an extent that medical 
authorities believe the rater is unable to submit 
an accurate evaluation, a report will be submitted 
as of the date of the incident or determination of 
incapacity. (See para 3-16 for rating chain rules.) 

h. Officer recommended for elimination. A re­
port is mandatory when an officer has been rec­
ommended for elimination by-

(1) A board of inquiry that met under AR 135-
175. This applies only if the officer has not re­
ceived a report during the 120 days immediately 
preceding the date the major commander's rec­
ommendation is forwarded through the State 
military personnel officer to the ARNG Personnel 
Center (AR 135-175). 

(2) A selection board. This applies only if the 
officer has less than 3 years service and a report 
has not been submitted during the 120-day period 
immediately preceding the date of the officer's 
letter of rebuttal through the State military per­
sonnel officer to the ARNG Personnel Center 
(AR 135-175). 
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i. Officer failing selection for promotion. An of­
ficer who failed to be selected for promotion in 
the Reserve of the Army will receive a report 
prior to the next promotion board that will con­
sider his records. However, the following condi­
tions must be satisfied: 

(1) The rated officer has not received a report 
(OER or academic evaluation report) since the 
announcement that he was not selected for pro­
motion. 

(2) The rating period must cover 120 or more 
calendar days as of the date in the ARNG Per­
sonnel Center letter announcing the zone of con­
sideration for the next board that will consider 
the rated officer. This date will be the same as 
the date used for a complete-the-record report 
(para 8-24a). 

(3) The minimum time requirement for the 
rater is satisfied. 

8-23. Mandatory reports-other than 120-day 
minimum. a. Basic rule. Reports must be pre­
pared on the occasions described in the following 
paragraphs. Specific time requirements, if any, 
are listed in the description of each occasion. 

b. Rated officer declared missing. When the 
rated officer is declared missing, a report is re­
quired as of the date of the incident. 

c. Annual training. A report will be rendered 
for any period that includes an annual training 
period of at least 15 days. This applies only if 
there is a change ofrater, change of duty, or other 
reason requiring a report, as discussed in para­
graph 8-22. 

d. Nomination for promotion to general officer. 
A report must be submitted when an officer is 
being nominated for promotion to general officer. 
(See para 10-5c, NGR 600-100.) 

e. ADT and FTTD. A report must be submitted 
for any period of 30 calendar days or more spent 
on ADT or FTTD at National Guard Bureau, 
State headquarters, or other agency. (See para 
8-22f.) 

f. Relief for cause. A report is required when 
an officer is relieved for cause regardless of the 
rating period involved. Relief for cause is defined 
as an early release of an officer from a specific 
duty or assignment directed by superior author­
ity and based on a decision that the officer has 
failed in his performance of duty. In this regard, 
duty performance consists of the completion of 
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assigned tasks in a competent manner and com­
pliance at all times with the accepted professional 
officer standards shown in Part IV, DA Form 67-
8. These standards apply to conduct both on and 
off duty. The following specific instructions apply 
to completing a relief report: 

(1) The potential evaluation in Part V d of DA 
Form 67-8 must reflect "Do not promote" or 
"Other". A "Do not promote" recommendation is 
consistent with relief action and does not need 
further explanation. However, raters who desire 
to make some other recommendation will check 
"Other" and will explain their recommendation 
and reasons in view of the action to relieve. 

(2) The rating official directing the relief will 
clearly explain the reason for relief in his narra­
tive portion of the DA Form 67-8. He will also 
state that the rated officer has been notified of 
the reason for the relief. 

(3) If the relief is directed by someone not in 
the designated rating chain, the official directing 
the relief will describe the reasons for the relief 
in an inclosure to the report. 

(4) The rating restriction in (1) above does 
not apply to a rater who has not directed the relief 
and does not agree with the relief. However, he 
must state his nonconcurrence in his narrative 
portions of the OER. 

(5) If, after a relief report has been submit­
ted, additional significant information becomes 
available, the provisions of section V, chapter 5, 
will apply. 

(6) A rating official may relieve an officer 
because of information received about a previous 
reporting period. For example, a rating official 
receives information from a completed investi­
gation into a past incident and must relieve the 
officer to remove him from his present position 
or to process him for elimination. When this oc­
curs, the following provisions apply: 

(a) A relief report will be prepared. 
(b) The rated officer will be evaluated on 

his performance during the current rating period 
only. 

(c) The rating restriction described inf(l) 
above does not apply. 

(d) The reason for the relief will be cited 
in the report but will not be the basis of the eval­
uation. 

(e) If necessary, the new information will 
be referred to the previous rating chain for sub-

15 June 1979 

mission of an addendum, as described in para­
graph 8-26. 

g. Retirement. When the rated officer is being 
transferred to the Retired Reserve for any reason 
and the report is the rated officer's last report 
prior to transfer, the rater will indicate in Part 
Ve the grade and assignment for which the officer 
should be recalled to active duty in the event of 
mobilization (e.g., colonel, installation DPCA). 

h. National Guard Bureau requested. A report 
must be submitted when requested by NGB and 
other provisions of this section do not apply. The 
basis for the report will be shown in Part Ij of 
DA Form 67-8 (e.g., Ltr, NGB-ARP, 8 Dec 78). 
In rare instances, State adjutants general may 
request NGB to direct a report under the pro­
visions of this subparagraph. (See also paragraph 
8-6.) Such requests will be sent to the ARNG 
Personnel Center. The 120-day requirement does 
not apply to NGB-requested reports. 

8-24. Optional reports. These reports are sub­
mitted at the option of rating officials. 

a. Complete-the-record report. At the option of 
the rater, a report may be submitted on a rated 
officer who is about to be considered by a DA 
board for promotion or schooling (CGSC or SSC). 
However, the following conditions must be met: 

(1) The rated officer has not received a report 
for performance in the same duty assignment for 
which this report is to be submitted. This re­
quirement is waived only if an officer's perform­
ance shows a marked change since the previous 
report in the same duty position. The senior ra­
ter, in this case, must attest to the change. If the 
rater also serves as the senior rater, he will attest 
to the change and ensure that the report clearly 
describes a marked change in performance. The 
senior rater may also disapprove reports based 
on a marked change in performance. When this 
occurs, he will state the basis for his disapproval. 
He will then return the report through the rating 
chain to the rater. The rater will inform the rated 
officer that the report has been disapproved and 
destroy the report. 

(2) The rated officer must have served for a 
minimum of 120 calendar days (excluding non­
rated periods) in the same position under the 
same rater as of the date announced in the ARNG 

.. 
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Personnel Center letter announcing the zone of 
consideration. 

b. Senior rater option. When a change in senior 
rater occurs, the senior rater may direct that a 
report be made on any officer for whom he is the 
senior rater. This applies only if the following 
conditions are met: 

(1) The senior rater has served in that po­
sition for at least 6 months . 

(2) The rater meets the minimum require­
ments to give a report. 

(3) The rated officer has not received a report 
in the preceding 6 months. 

c. Rater option. When one of the conditions de­
scribed in paragraph 8-22 occurs but there are 
fewer than 120 calendar days ( excluding nonrated 
periods) in the rating period, a report may be 
submitted at the option of the rater. However, 
the rated officer must have served continuously 
under the same rater in the same position for 120 
or more calendar days. 

d. Outstanding performance report. A special 
report for outstanding performance may be sub­
mitted only to recognize a deed, act, or series of 
deeds or acts of such importance that it cannot 
await recognition through the normal reporting 
system. This report is subject to the following 
restrictions: 

(1) The senior rater must approve or disap­
prove the report based on the significance of the 
duty performance. 

(2) If the senior rater approves the report, 
he will certify in Part Vllb of DA Form 67-8 that 
the report recognizes such an extraordinary 
achievement that an immediate report is neces­
sary. 

(3) If the senior rater disapproves the report, 
he will return the report, stating the reasons for 
his disapproval, through the intermediate rater 
to the rater. The rater will destroy the report and 
inform the rated officer of the disapproval. 

(4) An outstanding performance report will 
not be submitted because an officer is in a zone 
of consideration for promotion, command, or 
school selection (para 8-24a). The use of this re­
port only to account for periods of time is also 
prohibited. 

e. Deficient performance report. A special report 
for deficient performance may be submitted only 
to report a performance deficiency of such sig­
nificance that it cannot await reporting through 
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normal reporting procedures. This report is sub­
ject to the following restrictions: 

(1) The maximum ratings permissible for this 
type of report are: 

(a) "Often failed requirements" (Part Vb, 
DA Form 67-8). 

(b) "Do not promote" or "Other" (Part Vd, 
DA Form 67-8). A "Do not promote" recommen­
dation is consistent with the deficient perform­
ance report; it does not need further explanation. 
However, raters who desire to make some other 
recommendation will check the "Other" box and 
explain their recommendation and reasons in 
view of the action to submit a deficient perform­
ance report. 

(c) The lower three blocks (Part Vila, DA 
Form 67-8). 

(2) The senior rater must approve or disap­
prove the report based on the significance of the 
deficient performance. 

(3) If the senior rater approves the report, 
he will certify in Part Vllb of DA Form 67-8, 
that the deficient performance being reported is 
of such significance that immediate reporting is 
necessary. 

(4) If the senior rater disapproves the report, 
he will return the report, stating the reasons for 
his disapproval, through the intermediate rater 
to the rater. The rater will destroy the report and 
inform the rated officer of the disapproval. 

(5) When a deficient performance report is 
submitted, consideration should be given to mov­
ing the rated officer to new duties under the su­
pervision of a new rater. 

8-25. Exceptional processing procedures. a. Re­
ferred reports. 

(1) If referral is required (para 4-27), the 
senior rater will refer the report to the rated of­
ficer for acknowledgment and comment before 
sending it through the State military personnel 
officer to the ARNG Personnel Center. 

(2) The rated officer will acknowledge receipt 
and may comment if he believes that the rating 
or remarks are incorrect. His comments must be 
factual. 

(3) The rated officer's comments do not con­
stitute an appeal. Appeals are processed sepa­
rately, as outlined in chapter 9. 

(4) If the senior rater decides that the com­
ments provide significant new facts about the 
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rated officer's performance and they could affect 
the rated officer's evaluation, he may refer them 
to the other rating officials. They, in turn, may 
reconsider their evaluations. The senior rater will 
not pressure or influence them. Any rating official 
who elects to raise his evaluation of the rated 
officer as a result of this action may do so. How­
ever, the evaluation may not be lowered because 
of the rated officer's comments. If the report is 
an optional report, the entire report may be de­
stroyed, provided all rating officials agree. 

(5) The processing requirements for referred 
reports are as follows: 

(a) The senior rater will refer, in writing, 
a copy of the report to the rated officer for ac­
knowledgment and comment. This will be done 
even if the rated officer has departed due to reas­
signment or retirement. A reasonable suspense 
date should be given for the rated officer to com­
plete this action. In this referral, the rated officer 
will be advised that his comment does not con­
stitute an appeal. 

(b) On receipt of the rated officer's ac­
knowledgment, the senior rater will attach it to 
the original report and forward it to the reviewer, 
the responsible State military personnel officer, 
or if (4) above applies, to the other rating officials. 

(c) If the rated officer fails to respond 
within the suspense period, the senior rater will 
attach a copy of his referral to the original report 
and indicate that the rated officer failed to com­
plete his acknowledgment. He will then send it 
to the reviewer or responsible State military per­
sonnel officer. 

(d) Senior raters will make every effort to 
refer reports to the rated officer prior to his de­
parture. 

b. Relief reports. 
(1) Relief reports (para ~23/) require refer­

ral to the rated officer as described in paragraph 
~25a. This referral must be completed before 
taking any actions in the following paragraphs. 

(2) If the relief is directed by the rater or 
intermediate rater, the senior rater will do the 
review provided he is an ARNG officer (para 3-
13 and 3-14). Otherwise, the first Army National 
Guard officer in the chain of command above the 
individual directing the relief will review relief 
reports. 

(3) The procedures for reviewing relief re­
ports are as follows: 
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(a) If the senior rater is satisfied that the 
report is clear, accurate, complete, and fully in 
accord with the provisions of this regulation, he 
will indicate in his narrative that the report is in 
compliance with this regulation. 1 

(b) If the senior rater finds that the report 
is unclear, contains errors of fact, or is otherwise 
in violation of this regulation, he will return the 
report to the rater or intermediate rater indicat­
ing what is wrong. The senior rater will avoid all 
statements and actions that may influence or alter 
an honest evaluation by the rater or intermediate 
rater. When the report has been corrected, it will 
be returned to the senior rater. 

(c) If the corrected report is satisfactory 
to the senior rater, he will indicate in his narrative 
that the report is in compliance with this regu­
lation. 

(d) If the corrected report is not satisfac­
tory to the senior rater or if the other rating of­
ficials disagree with him concerning the need for 
changes in the report, he will indicate his objec­
tions to the report in his narrative and forward 
the report. When indicating his objections, the 
senior rater is restricted to the issues listed in 
paragraph 3-14b. 

(e) If the relief was directed by the senior 
rater or someone above the senior rater in the 
chain of command, the report will be reviewed by 
the first Army National Guard officer in the chain 
of command above the individual directing the 
relief. This officer will perform the functions de­
scribed in (a) through (d) above using an inclosure 
to the OER, as described in appendix C. 

c. Commander investigation. Commanders are 
required to investigate alleged errors, injustices, 
and illegalities in the OERS (para 3-15 and 4-29). 
The procedures for processing these investiga­
tions and reports are as follows: 

(1) If, after investigating the allegation, the 
commander finds that no error, violation, or 
wrongdoing has occurred, he will so advise the 
person or agency requesting the investigation 
and take no further action. 

(2) If the commander finds that an error, a 
violation of this regulation, or some wrongdoing 
has occurred, he will return the report to the sen­
ior rater along with the results of the investiga­
tion. The commander will recommend that the 
report be corrected to account for matters re­
vealed in the investigation. This will be done with 

• 
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regard for restrictions on command authority and 
influence (para 3-15 and 4-29). When the report 
has been corrected, it will be sent through the 
State military personnel officer to the ARNG 
Personnel Center with no reference to the action 
taken by the commander. 

(3) If the commander and the rating chain 
members cannot agree on the need for changes 
in the report, the commander will attach an in­
closure citing his objections to the report. (See 
app C.) The report will then be sent through the 
State military personnel officer to the ARNG 
Personnel Center. 

(4) If the commander finds that a report al­
ready forwarded to the ARNG Personnel Center 
contains errors or is in violation of this regulation, 
he will send the results of his investigation to the 
ARNG Personnel Center. 

8-26. Modifications to previously submitted re• 
ports. a. Basic rule. 

(1) An evaluation report accepted by the 
ARNG Personnel Center and included in the of­
ficial record of an officer is presumed to be ad­
ministratively correct, to have been prepared by 
the properly designated rating officials, and to 
represent the considered opinions and objective 
judgment of the rating officials at the time of 
preparation. Requests that an accepted report be 
altered, withdrawn, or replaced with another re­
port will not be honored. The following are not 
bases for altering or withdrawing a report and 
will not be included in the OMPF: 

(a) Statements from rating officials that 
they underestimated the rated officer. 

(b) Statements from rating officials that 
they did not intend to rate him as they did. 

(c) Requests that ratings be revised. 
(2) An exception to the above policy is 

granted only when-
(a) Information which was unknown or un­

verified when the report was prepared is brought 
to light or verified. 

(b) This new information is so significant 
that it would have resulted in a higher or lower 
evaluation had it been known or verified when 
the report was prepared. 

b. Newly received favorable information. If rat­
ing officials become aware of information that 
would have resulted in a higher evaluation of the 
rated officer, they will take action to alter or re­
move the report in accordance with the appeal 
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procedures stated in chapter 9. Addenda will not 
be used to report this type of information. 

c. Newly received derogatory information. If rat­
ing officials become aware of information that 
would have resulted in a lower evaluation of the 
rated officer, they will submit an addendum to 
the previous report. 

d. Procedures for submitting addendum modi­
fications to a previously submitted report. 

(1) The commander receiving the new infor­
mation will ensure that all members of the orig­
inal rating chain are aware of it and allowed to 
comment. If none of the original rating officials 
elects to add comments to modify or supplement 
the original OER, no addendum will be prepared. 

(2) The addendum will be prepared as shown 
in appendix K. It will contain the rated officer's 
name, grade, SSN, and the period of the OER to 
which it applies. It will also state that all members 
of the rating chain have been allowed to add com­
ments and will indicate those who have elected 
not to comment. 

(3) On completion of this action, the com­
mander will refer a copy of the addendum to the 
rated officer for acknowledgment and comment 
prior to forwarding through the State military 
personnel officer to the ARNG Personnel Center. 
Ifany ofthe rating officials has been incapacitated 
or is otherwise unable to complete his part of an 
addendum, the commander will so indicate. 

(4) The commander's responsibility is only to 
coordinate the submission of the addendum. He 
may not add comments to the addendum unless 
he was a member of the original rating chain. 

8-27. Administrative instructions. a. Preparation 
and f orwarding. 

(1) Preparation. DA Form 67-8 will be typed. 
Distinct, clear impressions are required so that 
legible copies of the report can be provided to 
both the rated officer, State headquarters, and 
the files at the ARNG Personnel Center. Au­
thorized abbreviations may be used; however, 
avoid acronyms. Facsimile signatures are not au­
thorized. 

(2) Copies. 
(a) Reports must consist of an original and 

one copy (carbon or machine-reproduced copy). 
After the report is completed by the rating offi­
cials the State military personnel officer will pro­
vide a copy to the rated officer; the original is 
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sent by the State military personnel officer to the 
ARNG Personnel Center. 

(b) Rated officers who fail to receive a copy 
of their OER within 60 days after the close of the 
reporting period should request a copy from the 
appropriate State military personnel officer. 

(c) Upon request, the ARNG Personnel 
Center will reproduce and provide an officer with 
a copy of one or more of his official OERs when 
he or a deputized representative appears in per­
son at the ARNG Personnel Center. A prescribed 
fee will be charged for the copy (AR 37-30). How­
ever, an officer does not have to appear in person 
if no deputy is available. In this case, officers 
should address requests to the ARNG Personnel 
Center. (See para S-7a for address.) Further, no 
fee will be charged if a copy of an OER is needed 
in connection with an official personnel action 
(e.g., OER appeal). 

(3) Forwarding. The responsible State mili­
tary personnel officer will provide the rated of­
ficer a copy of the report when it is completed. 
The State adjutant general may have one of the 
rating officials give the rated officer the com­
pleted copy. If so, the State military personnel 
officer will forward the report to the official so 
that he may present the completed copy. Confi­
dentiality will be ensured. If the rated officer de­
parts before receiving a copy of the completed 
report, the State military personnel officer will 
forward the rated officer's copy to the forwarding 
address provided by the rated officer. The State 
military personnel officer will retain an additional 
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copy in suspense for 120 days in case the rated 
officer does not receive the mailed copy. The 
State military personnel officer will ensure that-

(a) Reports are complete and administra­
tively correct. 

(b) The original report is placed unfolded 
in an envelope and forwarded via first-class mail 
without letter of transmittal to the ARNG Cen­
ter. (See para S-7a for address.) Registered or 
certified mail will only be used when reports con­
tain derogatory or classified information. (This 
report is exempt under para 7-2h, AR 335-15.) 

(c) Reports are forwarded to reach the 
ARNG Personnel Center not later than 60 days 
after the ending day of the report. Reports must 
be forwarded as quickly as possible in view of 
their impact upon personnel actions that may be 
under consideration by NGB and DA. Since per­
sonnel actions are based on available records, late 
submission of an evaluation report may result in 
inequity to either the individual or the Army 
National Guard. 

b. Inclosures. See paragraph 5-36 for policy on 
inclosures. 

c. Access to reports. Access to reports in the 
National Guard Bureau and State headquarters 
is limited to individuals responsible for maintain­
ing the file or authorized to use it for personnel 
management purposes. Access to reports at the 
local level is limited to those persons having com­
mand, administrative, or rating official respon­
sibility for the report. 

Section VI. WARRANT OFFICER EVALUATIONS 

8-28. General. Rating chains must recognize the 
basic differences between warrant and commis­
sioned officers when evaluating performance and 
potential. Chapter 6 describes these differences 
and gives the policies and instructions unique to 

Section VII. 

8-29. Processing appeals. Policy and procedures 
for processing OER appeals are in chapter 9. The 
CG, RCPAC is responsible for screening and act­
ing on all appeals submitted by ARNG officers. 

warrant officer evaluations. Rating officials should 
also review NGB Pamphlet 680-2, Warrant Of­
ficer Professional Development for Army Na­
tional Guard. 

APPEALS 

8-30. Submission of appeals. Appeals will be sub­
mitted as discussed in chapter 9. They are for­
warded to Commander, US Army Reserve 
Components Personnel and Administration Cen­
ter, ATTN: AGUZ-PMP-A, 9700 Page Blvd, St. 
Louis, MO 63132. 

I 
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Assignment of Rated Officer 
State Adjutant General 

Assistant State Adjutant Gen­
eral 

Officers commanding divisions, 
separate brigades, corps ar­- tillery, or other general offi­
cer commands (mobilization 
entities) . 

• Officers serving as assistant di­
vision commanders or deputy 
commander of command au­
thorized a major general 
when organizational com­
mander from the same state. 

Officers serving as assistant di­
vision commander or deputy 
commander of command au­
thorized a major general 
when organizational com­
mander is from a different 
state. 

All other officers serving in GO 
positions. 

Intermediate 
Rater Rater 

None None 

State AG None 

State AG CDRARR 

Organization com­ State AG 
mander 

Organization com­ State AG (rated of­
mander ficer's State) 

AR 623-105 

Senior 
Rater 

None 

State AG 

CDR, CONUSA * 

CDR, ARR (when 
senior) or CDR, 
CONUSA* 

CDR, ARR (when 
senior) or CDR, 
CONUSA* 

(As directed by the State AG) 

* or overseas commanders, if applicable. 

Figure 8-1. Rules for establishing rating chains for general officers. 
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CHAPTER 9 

APPEALS 

9-1. General. Officer evaluation reports (DA 
Form 67-series) and academic evaluation reports 
(DA Forms 1059, 1059-1, and 1059-2) may have 
administrative errors or may not accurately re­
cord the officer's potential or the manner in which 
he performed his duties. The appeal system pro­
tects the Army's interests and ensures fairness 
to the officer. At the same time, it avoids im­
pugning the integrity or judgment of the rating 
officials without sufficient cause. This chapter 
sets policies and procedures for the appeals sys­
tem. 

9-2. Policies and standards. a. An evaluation re­
port accepted by HQDA for inclusion in the of­
ficial record of an officer is presumed by DA to 
be administratively correct, to have been pre­
pared by the proper rating officials, and to rep­
resent the considered opinion and objective 
judgment of rating officials at the time of prep­
aration. (See para f>-31.) 

b. The rated officer himself or another inter­
ested party who knows the circumstances of a 
rating may appeal any report that he believes is 
incorrect, inaccurate, or in violation of the intent 
of this regulation. Other interested parties are 
limited to representatives from the Office of the 
Deputy Chief of Staff for Personnel (ODCSPER), 
the US Army Military Personnel Center (MIL­
PERCEN), the Office of The Surgeon General 
(OTSG), the Office, Chief of Chaplains (OCCH), 
and the Office, The Judge Advocate General 
(OTJAG). Other individuals knowing of an al­
leged rating injustice should contact one of the 
above agencies or the rated officer. 

c. An appeal begun by any party on behalf of 
an appellant will be referred to the appellant for 
concurrence or comment before it is submitted. 

d. The results of a commander's investigation 
under paragraph 3-15 do not constitute an appeal. 

e. An appeal must be supported by evidence. 
(See para 9-7.) An appeal that alleges a report 

is incorrect or inaccurate without supporting evi­
dence will not be considered. 

f. The office that has custody of an officer's 
Military Personnel Records Jacket may request 
minor administrative changes to an accepted re­
port. However, the request must be accompanied 
by substantiating evidence. Such evidence would 
include a certified copy ofltem 35 of the DA Form 
2-1, orders, duty appointment documents, per­
sonnel data card, etc. These requests are not ap­
peals, but they will be processed by HQDA(DAPC­
PSR-EA), Alexandria, VA 22332. 

9-3. Timeliness. Because evaluation reports are 
used for personnel management decisions, it is 
important to the Army and the individual officer 
that an erroneous report be corrected as soon as 
possible. As time passes, people forget and doc­
uments and key personnel are less available; con­
sequently, preparation of a successful appeal 
becomes more difficult. Normally, appeals will be 
considered regardless of the period of the report, 
and a decision will be made in view of the regu­
lation in effect at the time the report was ren­
dered. However, the likelihood of successfully 
appealing a report diminishes, as a rule, with the 
passage of time. Substantive appeals on reports 
rendered 5 or more years prior are particularly 
difficult to substantiate with credible evidence. 
Prompt submission is, therefore, recommended. 

9-4. Preparation. a. Prepare an appeal in mili­
tary letter format; clearly identify it as an OER 
or academic evaluation report appeal; and submit 
it in duplicate to HQDA(DAPC-PSR-EA). (For 
USAR and NG, see chap. 7 and 8.) 

b. The appeal will identify the full name, SSN, 
rank, and branch of the rated officer, period of 
contested report, return mailing address, and the 
processing priority. (See para 9-6.) 

c. The appeal will state in the first paragraph, 
"This constitutes an appeal under the provisions 
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of chapter 9, AR 623-105." The appeal will also 
indicate the period of the report being appealed, 
the basis for the appeal (administrative error, 
substantive inaccuracy, or both), the processing 
priority (para 9-6), and reference supporting evi­
dence. (See figs. 9-1, 9-2, 9-3, and 9--4 for sample 
formats.) 

d. Each appeal is considered complete when 
received by HQDA. Therefore, do not forward 
an appeal to HQDA until all supporting docu­
mentation is inclosed. 

9-5. Processing and resolution. a. HQDA will ac­
knowledge receipt of appeals directly to the orig­
inator. Once HQDA has acknowledged receipt, 
appellants are asked not to inquire about the sta­
tus of the appeal, as it may delay processing. 

b. Appeals are screened by HQDA to separate 
claims of administrative error from claims of sub­
stantive inaccuracy. MILPERCEN resolves claims 
of administrative error. It sends claims of sub­
stantive inaccuracy through the officer's career 
management division to a DA Special Review 
Board for adjudication. 

c. Claims of administrative error pertain to 
Parts I, II, IIIb, and Va of DA Form 67-8; Parts 
I, Ila, b, or d, VIII, IX, or X of DA Form 67-7; 
and similar items in other evaluation forms. 

(1) These include such claims as deviation 
from the established rating chain, insufficient pe­
riod of observation by the rating officials, and 
errors in the report period. 

(2) MILPERCEN makes reasonable efforts 
to correct administrative errors in evaluation re­
ports. For example, ifit is determined that a rat­
ing was given by a person who was neither 
qualified nor designated as a rating official, that 
rating may be deleted and a proper one supplied 
by the correct rating official. 

(3) The correction of minor administrative 
errors will not usually invalidate a report. 

It should be noted that the rated officer's au­
thentication in Part II of DA Form 67-8 verifies 
the information in Part I. It also confirms that 
the rating officials named in Part II are those 
established as the rating chain. Thus, appeals 
based on alleged administrative errors in Parts 
I and II will not be accepted unless accompanied 
by a specific explanation of why such an appeal 
should be considered after the rated officer pre-
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viously certified the information was accurate. 
(See para 4-llc(3).) 

d. Claims of substantive inaccuracy pertain to 
Parts Illa and c, IV, Vb, c, d, e, VI, and VII of 
DA Form 67-8; Parts Ile, III, IV, V, VI, or VII 
of DA Form 67-7; and similar items in other eval­
uation forms, report inclosures, and OER ad­
denda. These generally are claims of inaccurate 
appraisals of performance or potential or claims 
of bias or prejudice on the part of the rating of­
ficials. 

e. After resolution of the appeal, HQDA amends 
the officer's official records, if appropriate. For 
questions concerning promotion reconsideration 
based on error in the record, see AR 624-100. 

f. HQDA notifies each appellant by letter of the 
decision on his appeal. !fit is denied, HQDA does 
not attempt to identify sources from which the 
appellant may seek further evidence to support 
his appeal. Appeal correspondence that resulted 
in a denied or a partially denied appeal will nor­
mally be placed on the restricted fiche of the rated 
officer's OMPF. This policy does not apply to ap­
peals that are returned without action because of 
insufficient evidence. 

g. Unsuccessful appeals will be reconsidered 
only upon presentation of additional substantial 
evidence. 

9-6. Priorities. a. Appeals are processed in the 
following priority: 

(1) First priority. Appeals pertaining to of­
ficers who have been-

(a) Twice not selected for AUS, RA, or 
USAR promotion and given a directed release or 
mandatory retirement date. 

(b) Selected for release by DA Active Duty 
Board. 

(c) Identified for referral to a DA Active 
Duty Board. 

(d) Recommended for elimination. This 
also applies to officers who have applied for and 
been denied Voluntary Indefinite category. 

(2) Second priority. Appeals pertaining to of­
ficers who have been once not selected for AUS, 
RA, or USAR promotion. 

(3) Third priority. Appeals not eligible for 
higher priority but if favorably considered might 
result in a material change in an officer's records. 

• 
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(4) Fourth priority. Other appeals. 
b. Appellants must identify the priority of their 

appeals and notify HQDA of any change in their 
status that would affect the priority. 

c. Appeals having the same priority are pro­
cessed in the order of receipt. 
9-7. Burden of proof and type of evidence. a. The 
burden of proof rests with the appellant. Accord­
ingly, to justify deletion or amendment of a re­
port, the appellant must produce evidence that 
establishes clearly and convincingly that-

" (1) The presumption of regularity referred 
to in paragraphs 5-31 and 9-2 should not be ap­
plied to the report under consideration. 

(2) Action is warranted to correct an appar­
ent material error or inaccuracy. 

b. For a claim of administrative error, appro­
priate evidence may include-

(1) The published rating chain used by the 
organization during the period of the report being 
appealed. 

(2) Assignment, travel, or temporary duty 
orders. 

(3) Extracts of unit morning reports or per-
sonnel data card (PDC). 

(4) Leave records. 
(5) Organization manning documents. 
(6) Hospital admission and disposition sheets. 
(7) Statements of military personnel officers 

or other persons who know the situation. 
(8) Other documents bearing on the point in 

question. 
c. For a claim of substantive inaccuracy, evi­

dence must include statements from third parties 
or other documents from official sources. Third 
parties are persons other than the rated officer 
or rating officials who have knowledge of the ap­
pellant's performance during the rating period. 
Statements from rating officials are also accept­
able if they relate to allegations of factual errors, 
erroneous perceptions, or claims of bias. To the 
extent practical, such statements should include 
specific details of events or circumstances leading 
to inaccuracies or misrepresentations at the time 
the report was rendered. 

d. To be acceptable, evidence must be compe­
tent, material, and relevant to the appellant's 
claim. In this regard, note that DA Form 67-8-
1 may be used to facilitate the writing of an OER. 
However, it is not a controlling document in 
terms of what is entered on DA Form 67-8. 
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Therefore, no appeal may be filed solely because 
the information on DA Form 67-8-1 is not re­
peated on the OER, or because the comments of 
rating officials on the DA Form 67-8 are not iden­
tical to those in the DA Form 67-8-1. While there 
should be consistency between a rating official's 
comments on both forms, there may be factors 
other than those listed on DA Form 67-8-1 to be 
considered when evaluating an officer. 

e. Appeals that claim an error in the senior 
rater profile will not be accepted unless supported 
by detailed documentary evidence. This evidence 
must show that the senior rater profile posted to 
the report in question is in error. The profile is 
meant to be an indicator of the senior rater's tend­
ency to inflate or deflate ratings; it is not meant 
to be an hour-to-hour measurement. The profile 
reflects the total of all reports written by that 
senior rater and received and accepted at HQDA 
as of the day of the new report is accepted. Re­
ports may be delayed in mail handling and ad­
ministrative processing. Hence, the official profile 
maintained at HQDA on a given day may be dif­
ferent from that in any personal record. Appeals 
based on differences between privately kept rec­
ords and the DA-maintained profile will not usu­
ally be honored. 

f. All copies of documents submitted in evi­
dence must be originals or certified true copies 
of the originals. 

9-8. Special review board composition and pro­
cedures. a. The ODCSPER Special Review Board 
is established under the provisions of DA Mem­
orandum 600-1. It is composed of senior officers 
on duty at HQDA. At least three members of the 
board must be present to make a quorum for vot­
ing on each case. Board recommendations are 
based on a majority vote. When practical, cases 
will be considered by board members whose back­
ground is consistent with that of the appellant. 
No member will vote on a case in which he was 
personally involved, knowingly has any bias for 
or against the parties involved, or is junior to the 
rated officer. 

b. Board proceedings are administrative and 
nonadversary; the provisions of AR 15-6 do not 
apply. Although not bound by the rules of evi­
dence for trials by court-martial or other court 
proceedings, the board does keep within the rea­
sonable bounds of evidence that is competent, 
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material, and relevant. The appellant or his agent 
is not authorized to appear before the board. 
However, the board may obtain more information 
from the appellant, the rating officials, persons 
in the chain of command, or anyone thought to 
have firsthand knowledge of the case. The ap­
pellant will generally be reached by official cor­
respondence only. 

9-9. Guidelines for appeals based on claims of sub­
stantive inaccuracy. a. As each case is judged on 
its merit, no firm guidelines can be established 
on what is needed to support a claim of substan­
tive inaccuracy. Allegations of inaccurate ap­
praisals of performance because of erroneous 
perceptions and allegations ofrating official's bias 
or prejudice are difficult to prove. The appellant 
must prove clearly that the report is inaccurate 
before relief will be granted. It is recognized in 
most cases that no one individual will provide the 
evidence to prove the appellant's case. The evi­
dence in most successful appeals comes from in­
dividuals whose perspective closely approximates 
that of the rating officials. Volume is not a cri­
terion for success. Statements from many indi­
viduals who occupied the same relative position 
to the rater generally carry less weight than 
statements from individuals who.observed from 
various perspectives. 

b. A decision to appeal an evaluation should not 
be made lightly. Before deciding whether or not 
to appeal, the prospective appellant must analyze 
his own case dispassionately. This is difficult. 
However, unless it is done, the chances of a suc­
cessful appeal are further reduced. The prospec­
tive appellant should take note of the following: 

(1) Pleas for relief citing past or subsequent 
performance or assumed future value to the 
Army, supported by statements primarily from 
subordinates or peers, are rarely successful. 

(2) The following will provide limited support 
at best: 

(a) Statements from people who observed 
the appellant's performance before or after the 
period in question (unless performing the same 
duty in the same unit under similar circumstan­
ces). 

(b) Letters of commendation or apprecia­
tion for specific instances of outstanding perform­
ance. 

(c) Citations for awards, even during the 
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same period. 
c. Once the decision has been made to appeal 

an evaluation, the appellant should state suc­
cinctly what he is appealing and the basis for the 
appeal. For example, he should state-

(1) W::1ether the entire report is contested or 
only a specific part or comment. 

(2) The basis for his belief that his rating 
officials were not objective or had an erroneous 
perception of his performance. Note that a per­
sonality conflict between the appellant and a rat­
ing official does not constitute grounds for relief; 
it must be shown conclusively that the conflict 
resulted in an inaccurate evaluation. 

d. The appellant must consider what evidence 
he can present in support of an appeal. For ex­
ample, he should consider from whom he will re­
quest statements. He should also consider whether 
he should request the rating officials to provide 
support for the appeal. 

(1) Although rating officials are not consid­
ered third parties in this regulation, statements 
from them can be helpful in some instances. How­
ever, statements that violate the intent of para­
graphs 5-31 and 9-2 have little weight. No 
significance is attached to the fact that an appel­
lant tried to obtain a statement from a rating of­
ficial and he did not respond; rating officials need 
not explain or justify their evaluations except as 
outlined elsewhere in this regulation. 

(2) In his statement, a person supporting the 
appeal should identify his relationship to the ap­
pellant at the time of the contested report. Also, 
his statement should address those aspects of the 
report that are being appealed. 

e. Most appellants will never be completely sat­
isfied with the evidence they have obtained. A 
point is reached, however, when the appellant 
must decide whether to submit with the available 
evidence or to forgo the appeal entirely. Some of 
the factors he needs to consider are as follows: 

(1) The evidence must support the allegation. 
Remember the case will be reviewed by a board 
of impartial officers who will only be influenced 
by the available evidence. Their decision will be 
based on their best judgment. 

(2) Correcting minor administrative errors 
or deleting one official's rating does not invalidate 
the report. 

(3) The appeal may be approved only in part, 
and the result may be considered detrimental by 
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the appellant. For example, the board may decide 
that the rater was fair but that the senior rater's 
evaluation should be deleted. 

9-10. Sllillmary checklist for the appellant. a. The 
following is a guide to prepare and assemble an 
appeal: 

(1) Prepare the appeal in military letter for­
mat, clearly stating, "This constitutes an appeal 
under chapter 9, AR 623-105." Submit the letter 
and all inclosures in duplicate. 

(2) State the appellant's name, SSN, rank, 
branch, and mailing address. A duty telephone 
number should also be given. 

(3) Indicate the period of the report being 
appealed, state the basis for appeal, and describe 
the specific action requested. 

(4) Indicate the processing priority based on 
the appellant's circumstances. (See para 9-6.) 

AR 623-105 

(5) Include supporting documentary evi­
dence as defined in paragraph 9-7. 

(6) Evidence should clearly establish to an 
impartial individual that the report is materially 
inaccurate. 

(7) Documentary evidence, if not original, 
should be certified true copies. 

(8) Properly address the appeal. For appeals 
of reports submitted for a period of service on 
active duty, see appendix D. For appeals of re­
ports submitted for inactive duty or active duty 
for training in the USAR and National Guard, 
see chapters 7 and 8, respectively. 

(9) The appellant must date and sign the ap­
peal. 

b. After filing an appeal, the appellant should 
notify HQDA of any change in mailing address or 
in status that would affect the priority of the ap­
peal. 
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LETTERHEAD 

SYMBOL (for return ATTN: line) DATE of signature 

SUBJECT: Minor Correction to OER/AER 
COMPLETE NAME. RANK. BR• SSN of RATED OFFICER 

... 

HQDA (DAPC-PSR-EA) 
200 Stovall Street 
Alexandria, VA 22332 

1. Request the officer evaluation report (OER) submitted on 
______ !:!:f.!!E..l !A,,!il<..l ~R.s .§.S.!':i .,2f_~T_§D_O_I_Fl.C.§R_for the 
period 15 March 1980 ~o 25 July 1980 be corrected in Part I. 

2. The SSI currently shown on the report is 41A. The 
correct SSI is 42A. The officer's DA Fonn 2-1 and further 
documentation certifying his correct SSI are inclosed. 

3. Telephone inquiries may be directed to the undersigned at 
AUTOVON _____________. 

4. Request this headquarters be advised when requested action 
has been accomplished. 

FOR THE COMMANDER: 

Signature 
3 Incl 
1. Copy DA Fonn 2-1 
2. Copy TDA 
3. St atement fr Adjut ant 

Figure 9-1. Sample format of MILPO request. 

• 

9-6 



----

----
----

AR 623-105 15 June 1979 

LETTERHEAD 
or 

LEGIBLE RETURN ADDRESS 

SYMBOL (for return ATTN: line) DATE of signature 

SUBJECT: Appeal of Officer Evaluation Report (OER) 
NAME..1.. RANK.J.. BR.J.. SSN of RATED OFFICER 

HQDA (DAPC-PSR-EA) 
200 Stovall Street 
Alexandria, VA 22332 

1. This constitutes an appeal of an officer evaluation report (OER) in 
accordance with the provisions of Chapter 9, AR 623-105. This is a first 
priority appeal of an OER submitted on~~~, ~.J.. ~R.J.. ~S~ ~f-~T!D_OfFlC!R_ 
for the period l November 1979 to 17 May 1980. 

2. The basis of this appeal is substantive inaccuracy. The evidence I 
present will establish that the appraisal of my performance by the rater 
is not an accurate evaluation of my duty performance during the period of 
the report. Specifically, my rater incorrectly faulted me for certain 
events that transpired prior to the period of this contested report and 
that had no impact upon my performance during the reporting period. 

3. Copies of official documents are enclosed that clearly substantiate 
that the events for which I was faulted occurred prior to the period of 
the appealed report, Further, enclosed statements from knowledgeable third 
parties attest to the fact that these events were not within my prescribed 
areas of functional responsibility to either foresee or preclude even 
had they occurred during the rated period. 

4. Request the report for the period in question be invalidated and that 
the period be declared nonrated, 

5. Telephone contact can be made by calling AUTOVON _________ 

7 Incl Signature 
l. Cy OER COMPLETE NAME 
2. Statement fr LT RANK, BR 
3. Statement fr CPT SSN 

• 4. Statement fr MAJ 
5. Statement fr COL 
6. Statement fr COL 
7. Statement fr BG 

Figure 9-2. Sample format of substantive appeal. 
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LETTERHEAD 
or 

LEGIBLE RETURN ADDRESS 

SYMBOL (for return ATTN: line) DATE of signature 

SUBJECT: Appeal of Officer Evaluation Report (OER) 
NAME,i RANK,i BR,i SSN of RATED OFFICER 

HQDA (DAPC-PSR-EA) 
200 Stovall Street 
Alexandria, VA 22332 

1. This constitutes an appeal of an officer evaluation report (OER) in 
accordance with the provisions of Chapter 9, AR 623-105. This is a second 
priority appeal, which is based on administrative errors in the OER submitted 
on NAME.i SSN 9 RANK, BR of RATED OFFICER for the period 1 January 1980 to 
30 June 1980 . 

2. The claim of administrative error is based on the fact that items IIIb 
and Va are incorrect. Item IIIb shows my duty SSI to be 41A. Item Va 
indicates that this is one of my designated specialties. In actual fact, 
my duty SSI was 42A and this SSI is not one of my designated specialties. 

3. In support of my claim, I am inclosing a copy of Item 35 of my DA Form 
2-1, a copy of the TOE/TDA, and statements from appropriate personnel in 
the organization, which show that an achninistrative error was made. 

4. Request that Part IIIb be changed to read 42A and Part Va be changed 
to read "no. 11 

8 Incl Signature 
1. Cy OER COMPLETE NAME 
2. Item 35, DA Form 2-1 RANK, BR 
3. Unit TOE SSN 
4. Statement fr MAJ 
5. Statement fr LTC 
6. Statement fr MAJ 
7. Statement fr LTC 
8. Statement fr Pers Off 

Figure 9--S. Sample format of administrative appeal. 
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LETTERHEAD 
or 

LEGIBLE RETURN ADDRESS 

SYMBOL (for return ATTN: 1 ine) DATE of signature 

SUBJECT: Appeal of Officer Evaluation Report (OER) 
NAME, ~ANK, BR, SSN of_RATED_O!F!C~R_ 

.. HQDA (DAPC-PSR-EA) 
200 Stovall Street 
Alexandria, VA 22332 

1. This constitutes an appeal of an officer evaluation report 
(OER) in accordance with the provisions of Chapter 9, AR 623-105. 
This is a third priority appeal. The OER submitted on NAME, RANK, 
BR, SSN OF RATED OFFICER for the period 10 February 1980 to 
12 December 1980 is both administratively incorrect and substan­
tively inaccurate. 

2. The administrative error is in Part IIIb (Duty SSI/MOS). The 
SSI shown on the report does not correctly reflect my duty specialty. 
I am inclosing a copy of Item 35 of my DA Form 2-1, a copy of the 
TOE/TDA, as well as a statement from the adjutant of this organization. 
Request the report be amended in Part IIIb to reflect the correct 
entry. 

3. The claim of substantive inaccuracy is based on a lack of 
objectivity by the intermediate rater. The incident to which he 
refers is totally misrepresented in his comments. Statements 
are inclosed from all rating officials as well as comments from 
subordinates, peers, and superiors to include a statement from 
the commander. 

4. Request that the intermediate rater's portion of the report be 
deleted. 

5. I am scheduled for consideration for promotion by the next 
appropriate selection board. Therefore, the third priority

• designation may not be applicable beyond this month. 

Figure 9-4 . Sample format of combined administrative and substantive appeal . 
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AR 623-105 15 June 1979 

SYMBOL DATE of signature 
SUBJECT: Appeal of Officer Evaluation Report (OER) 

COMPLETE_NAME,_RANK,_BR,_SSN_of RATED OFFICER 

6. Telephone contact may be made by calling AUTOVON 

13 Incl Signature 
1. Cy OER COMPLETE NAME 
2. Cy DA Form 2-1 RANK, BR 
3. Cy TOE/TDA SSN 
4. Statement fr adj 
5. Statement fr 
6. Statement fr 
7. Statement fr 
8. Statement fr 
9. Statement fr 
10. Statement fr 
11. Statement fr 
12. Statement fr 
13. Statement fr 

Figure 9-4-continued. 
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APPENDIX A 

SUMMARY OF MILPO OR ADMINISTRATIVE OFFICE RESPONSIBILITIES AND 
FUNCTIONS 

• 
A-1. MILPO or administrative office responsibili­
ties. The military personnel or administrative of­
fice will-

a. Maintain copies of current rating chains as 
furnished by the commander. 

b. Provide a DA Form 67-8-1 to the rated of­
ficer at the start of the rating period. (The local 
commander will decide whether the MILPO or 
administrative office will provide this form.)(See 
para 4-6.) 

c. At the end of each rating period, provide 
each rated officer a DA Form 67-8-1 with Parts 
I and II completed. It should be provided in time 
to allow the rated officer and all rating officials 
to meet all suspense dates. (See para 4-6.) 

d. Notify the rating officials-
(!) That the OER has been initiated. 
(2) Of the date the DA Forms 67-8 and 67-

8-1 were sent to the rated officer. 
(3) Of the suspense date for returning the 

completed report to ensure that reports arrive at 
HQDA within 60 days after the "Thru" date of 
the report. 

e. Provide accurate entries in Parts I and II, 
DA Form 67-8-1; and Parts I, II, Illa and b, and 
Va of DA Form 67-8 (para 4-6, 4-10, 4-11, 4-12, 
4-14). 

f. Ensure that supplementary reviews take 
place, if needed (para 5--28 and 5--30).

• g. Assist the rated officer and rating officials. 
h. Make a copy of this regulation available to 

the rated officer and rating officials. 
i. Verify that entries made by rating officials 

in Parts II through VII, DA Form 67-8, are in 
accord with this regulation (para 4-20). 

j. Ensure that appropriate entries have been 
made on DA Form 2-1 (Personnel Qualification 
Record-Part II) to show that required reports 
have been completed and referred to HQDA; re-

view the records of incoming and outgoing offi­
cers to ensure the same. 

k . Notify rating officials of any discrepancies 
and advise them of corrective action. 

l. Provide the rated officer a copy of the com­
pleted OER before sending it to HQDA (para 5--
35). 
A-2. Instructions for exceptional conditions. a. If 
the rated officer left before receiving a copy of 
the completed report--

(!) Mail a copy to the address provided by 
him. If the report is derogatory, send it via cer­
tified mail with the notation "Personal For" on 
the envelope (para 5--35). 

(2) Keep a copy of it for 120 days in case the 
rated officer does not receive the mailed copy. 
Mail it to the rated officer on request, or destroy 
it after 120 days ifno request has been made (para 
5--35). 

b. If the rated officer and all the rating officials 
are not supported by the same MILPO or admin­
istrative office, the office supporting the rated 
officer is the controlling office. This office must 
ensure that the report is completed according to 
this regulation and that all suspense dates are 
met. 

c. The senior rater's MILPO, if different from 
the rated officer's MILPO, will-

(1) Administratively review and initial the 
completed DA Form 67-8 (para 4-11) . 

(2) Return the completed DA Forms 67-8 
and 67-8-1 to the initiating MILPO or adminis­
trative office. The initiating MILPO will also re­
view the completed DA Form 67-8 and initial in 
Part II, Item f. 

(3) Ifreturning the completed form will cause 
the report to be late at DA, forward the original 
directly to DA and return a copy to the initiating 
MILPO or administrative office. 

A-1 
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APPENDIX B 

EVALUATION OF US ARMY CHAPLAINS 

This appendix provides guidance in two parts. Section I is an overview of the 
requirements, performance, and attributes of ministry in the military. Section 
II provides guidance for effective use of DA Forms 67-8 and 67~1. It is 
essential for persons in the evaluation process to have a clear understanding 
of both this appendix and AR 165-20, Duties of Chaplains and Commanders' 
Responsibilities. 

Section I. 

B-1. It is essential that the needs of and the re­
sponsibility for a ministry in any given situation 
be clearly defined. Commanders fulfill their re­
sponsibility for the total religious welfare of their 
command by ensuring that DA Form 67~1 is 
used to discuss the performance of ministry 
(which does include staff officer responsibility). 
Chaplains fulfill their calling to ministry by-

a. Realizing that each opportunity for ministry 
is unique. 

b. Carefully analyzing their capabilities. 
c. Understanding their denominational respon­

sibilities. 
d. Meeting the needs of the organization. 
e. Meeting the various needs of the community 

of faith. 

B-2. Chaplains are ordered to active duty with 
concurrent promotion to captain. Rating officials 
must know that chaplains generally have less 
military experience than their line-officer peers. 
This should be considered when evaluating junior 
chaplains. 

B-3. Requirements for seminary training and 
pastoral experience before entry on active duty 
vary among denominations. As a result, chaplains 
with the same date of rank and similar military 
experience may have significant variations in age. 
Age, therefore, must not influence OERs. 

B-4. When possible there will be a chaplain and 
a nonchaplain in the rating chain. When a chaplain 
is not in the rating chain, a senior chaplain fa­
miliar with the rated chaplain's performance (if 

OVERVIEW 

available) will be designated as intermediate ra­
ter. This is a permitted exception to paragraph 
3-8 but does not preempt the commander's pre­
rogative to establish the rating chain. The com­
mander must approve such designations. 

B-5. Because of the dispersion of troops and a 
shortage of particular denominational chaplains, 
commanders need to support chaplains required 
to perform area religious ministry. Commanders 
should accept the additional duties of particular 
chaplains and release them for area religious min­
istry. 

B-6. Some skills and attributes show chaplain 
leadership potential. These are important for 
professional development of the chaplain and 
should be considered by the rating officials when 
completing DA Forms 67-8 and 67~1. Some 
examples of chaplain leadership potential are: 

a. The ability to support, the ministry of others. 
There is a diversity of ministry styles and de­
nominational requirements among Army chap­
lains. The chaplain's supervisor appreciates the 
diversity and supports those involved in a min­
istry different from his own. Chaplains must be 
constructive and objective in their supervision of 
other chaplains. 

b. Consultation and confrontation skills. The 
chaplain raises questions that enable command­
ers to understand the religious, moral, and ethical 
impact of issues. This relationship is issue­
oriented, nonblaming, and specific. 

c. Accountability. The chaplain must accept re-

• 
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sponsibility for success or failure and learn from a. Provide religious services and programs de­
it. signed to meet the needs of diverse groups in the 

d. Integrity. The chaplain should seek to inte­ organization and community. (See AR 165-20.) 
grate specific skills with his religious convictions. b. Question military procedures and policies 

e. Spiritual discernment. Chaplains, as men and that isolate or unjustly treat individuals or groups. 
women of faith, need to identify and enumerate c. Support and respect the denominational re­
the spiritual significance of common life experi­ quirements and approaches to the ministry of 
ences among the people to whom they minister. other chaplains. (See AR 165-20.) 

f. Risk-taking ability. In meeting the diverse d. Cooperate in the total command religious 
needs of soldiers and families , the chaplain must program and ensure religious ministry for units 

JI 
possess maturity and skills to effect change even that have no assigned chaplain. (See AR 165-20.) 
at the risk of being criticized for exercising his e. Identify for the command potentially disrup­
ministry. tive social patterns that violate federal standards 

g. Development of a "system sense. " Chaplains for equal opportunity. 
must understand and appreciate the Army sys­ f. Enlist, train, and involve persons in congre­
tem in which ministry is performed and how chap­ gational programs of worship, community in­
lain influence can be used for the spiritual good volvement, and religious education. 
of the community. This "system sense" normally g. Facilitate healthy interpersonal relation­
develops as chaplains progress in grade and ex­ ships in congregational activities, work groups, 
perience. family life, and friendships. 

h. Performance counseling. Performance coun­ h. Use creative methods of instruction that in­
seling is a supervisory skill. Performance coun­ volve people in personal and spiritual growth. 
seling is objective and conveys to the supervised i. Establish rapport with persons (to include 
person the nature and quality of his functioning military personnel, authorized civilians (AR 165-
on the job. 20), retired personnel, and their families) of var­

ied religious, cultural, and social backgrounds. 
j. Effectively manage current resources and 

B-7. The following functions are often per­ identify additional resources needed to enhance 
formed by chaplains. Knowledge of these func­ religious programs. 
tions should assist rating officials in understanding k. Advise and assist Reserve Components con­
an effective ministry. cerning ministry. 

Section II. SPECIFIC GUIDANCE 

B-8. The following guidance will assist the rating (12) Other areas of interest that do not re­
officials to complete certain portions on DA Form quire full-time activity but prQvide significant 
67--8: ministries should be added to the above list as 

a. Part Illa. Select the most appropriate func­ additional duties. The following list is represent­
tional duty position title. The following repre­ ative: 
sentative duty position titles may be used: (a) Supervisory chaplain (number of chap­

(1) Chaplain resource manager. lains supervised). 
(2) Clinical pastoral educator. (b) Staff and parish development consult­
(3) Command and unit staff chaplain. ant. 
(4) Community parish pastor. (c) 7E trainer (phase III of chaplain basic 

• (5) Confinement facility chaplain. training). 
(6) Family life center chaplain. (d) Religious education supervisor. 
(7) Hospital or medical center chaplain. (e) Area ministry. 
(8) Pastoral coordinator. b. Parts Ve , Via, Vllb. From the list below, if 
(9) Reserve component chaplain coordinator. appropriate, select those areas in which you be­
(10) Service school instructor. lieve the rated chaplain to be the most competent 
(11) Workforce chaplain. and have the greatest potential. 

B-1 



AR 623-105 

(1) Preaching and leading in worship. 
(2) Religious education. 
(3) Pastoral counseling. 
(4) Staff writing. 
(5) Staff officer. 
(6) Supervision of other chaplains and staff. 
(7) Staff and parish development. 
(8) Pastoral visitation of troops and families. 
(9) Human relations and s'mall group minis-

try. 
(10) Program or project management. 
(11) Administration. 

15 June 1979 

(12) Civilian community relations. 
(13) Reserve component chaplain coordina­

tor. 

c. Parts Ve, Via, and Vllb. If the rated chaplain 
is well-qualified for advanced professional train­
ing, identify no more than two areas for which 
you would recommend him, using the list in a 
above. 

d. Parts Ve, Via, and Vllb. If appropriate, cite 
instances of the chaplain's specific performance, 
using paragraph B-7. 

• 

B-2 



II 

15 June 1979 AR 623-105 

APPENDIX C 

SUPPLEMENTARY REVIEW-INCLOSURE 

When a supplementary review is required on an OER under paragraph 5-30, 
AR 623-105, the inclosure to the report will be in the following format: 

LETTERHEAD 

Office symbol Date 
Rated officer name and grade 
Rated officer SSN 
Period of report 

SUBJECT: Supplementary OER Review as Required by AR 623-105, par­
agraph 3-13. 

1. As required by AR 623-105, an additional review of the referenced OER 
was made by me using paragraph 3-14 as the principal source of guidance. 

2. The OER is complete and correct as written and requires no further com­
ment from me. 

or 

2. As a result of my review, I am submitting the following comments: 

Signature Block 

.. 
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APPENDIX D 

MILPERCEN ADDRESSES 

D-1. Address for forwarding recommended changes to this regulation: 
HQDA(DAPC-MSE) 
Alexandria, VA 22332 

D-2. Address for making an appointment to review records: 
HQDA(DAPC-PSR-8) 
Alexandria, VA 22332 

D-3. Address for forwarding Officer Evaluation Reports and subsequent ad­
denda: 

HQDA(DAPC-PSR-EP) 
Alexandria, VA 22332 

D-4. Address for forwarding appeal requests: 
HQDA(DAPC-PSR-EA) 
Alexandria, VA 22332 

D-5. Address for requesting HQDA reviews: 
HQDA(DAPC-PSR-EP) 
Alexandria, VA 22332 

D-6. Address for forwarding commander's investigation: 
HQDA(DAPC-MSE) 
Alexandria, VA 22332 

D-0 
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APPENDIX E 

INCLOSURE FOR RATED OFFICER 
SERVING UNDER DUAL SUPERVISION 

E--1. When it is not practical to designate the nonparent-unit supervisor as• 
rater, intermediate rater, or senior rater, this supervisor will submit an 
inclosure to the OER as described in this appendix. 

E--2. Inclosures for attachment to an OER will be prepared in the format 
shown for letter reports in appendix F . 

E--3. Paragraph 1 of the letter will state that the inclosure is being submitted 
because the rated officer is serving under dual supervision as described in 
paragraph 3-21, AR 623-105. 

E--4. Paragraph 2 of the letter will describe that portion of the rated officer's 
duties and responsibilities that were supervised by the nonparent-unit su­
pervisor. 

E--5. Paragraph 3 will describe any particular strengths or weaknesses in 
professionalism displayed by the rated officer . 

E--6. Paragraph 4 will describe the rated officer's performance with regard 
to the requirements of the duty position. 

E-7. Paragraph 5 will describe the rated officer's potential for service in 
positions of greater responsibility at higher grades. 

E--1 
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APPENDIX F 

EXAMPLE LETTER REPORT 

LETTERHEAD 

ABC-XYZ 

SUBJECT: Letter Reports 
Commander 
25th Armored Division 
APO New York 09112 

•10 Mar 1981 
CPT Smith, J.B. 
408-6&-8940 
10 Aug 80-5 Mar 81 

F-1. This is an example of a letter report format using a modified block style. 

F-2. The date, grade, name of the rated officer, SSN, and period covered by 
the report will begin on the fourth line below the last line of the letterhead. 
The information will be positioned so that it ends at the right margin. 

F-3. The text will contain the rating official's description of the rated officer's 
duties and an evaluation of the rated officer. The rating official may comment 
on any aspect of the rated officer's performance or potential. Before com­
pleting this letter report, rating officials should read those sections of AR 
623-105 which apply to the duties, responsibilities, and functions of the eval­
uation role being performed. 

F-4. A copy of the report will be given to the rated officer. 

Inclosures Signature Block 

• 

,. 
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APPENDIX G 

SPECIAL CONSIDERATIONS FOR RATING JAGC OFFICERS 

G-1. General. Judge Advocate General's Corps 
(JAGC) officers perform unique duties within the 
Army. They are officer lawyers and are subject 
to the same evaluation concepts as other officers. 
When being evaluated, they should be viewed 
under a "whole officer" concept and not as a "law­
yer only." JAGC officers are staff officers aN.d 
perform duties as advisors and advocates or coun­
sel. In providing professional legal advice or serv­
ice, judge advocates must at times advance 
opinions that are contrary to the views of others. 
As lawyers, they are bound by a strict code of 
professional responsibility that provides stand­
ards for the legal profession. Rating officials must 
be mindful of these responsibilities and evaluate 
JAGC officers accordingly. 

G-2. Evaluation of JAGC officers. a. Only The 
Judge Advocate General (TJAG) and The Assist­
ant Judge Advocate General (TAJ AG) and com­
missioned officers of the US Army judiciary may 
serve as rater, intermediate rater, or senior rater 
of a JAGC officer assigned to the US Army ju­
diciary as a military judge or to the US Army 
Legal Services Agency as a military magistrate. 

b. No convening authority or any member of 
his staff may evaluate a JAGC officer assigned 
additional duties as a military judge or as military 
magistrate on the performance of his duties in 
that capacity. 

c. No rating official will give an adverse or less 
favorable rating or comment regarding a rated 
officer because he zealously represented as coun­
sel any accused or respondent before court-mar­
tial or administrative board proceedings. 

G-3. Evaluating officers detailed to on-the-job 
training. a. Officers attending law school under 

TJAGs Funded Legal Education Program or Ex­
cess Leave Program must be evaluated for pe­
riods of on-the-job training, as described in 
paragraph 5-17. When evaluating these officers, 
consider their grade, experience, and schooling. 
They must not be compared with experienced 
lawyers. 

b. For officers taking part in the Funded Legal 
Education Program, the following entry will be 
placed in Part Ille of DA Form 67-8: "Officer is 
a full-time , active-duty student attending law 
school at Government expense under AR 351-22. 
On-the-job training continues in the summer 
when school is not in session." 

c. For officers taking part in the Excess Leave 
Program, the following entry will be placed in 
Part Ille of DA Form 67-8: "Officer is a full-time, 
active-duty student attending law school in an 
Excess Leave Status. Officer pays his own tuition 
and receives no military pay or allowances except 
when performing on-the-job training when no 
classes are scheduled." 

G-4. Initial tour of extended active duty. (See para 
5-14.) A report will be rendered upon completion 
of 120 duty days in a principal duty assignment 
under a single rater. This applies only if no report 
has been made during the current period of serv­
ice. This applies to officers who complete law 
school under TJA G's Funded Legal Education 
Program (AR 351-22) or Excess Leave Program 
(AR 601-114). Officers programed for attendance 
at an officer basic course will not be rated under 
this paragraph before attending the course. 

G-5. JAGC officers assigned to the US Army Trial 
Defense Service. These officers are not considered 
to be under dual supervision (para 3-21). 

G-1 
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APPENDIX H 

EVALUATION OF US ARMY MEDICAL DEPARTMENT OFFICERS 

H-1. .The CG, US Army Health Services Com­
mand (HSC) will establish the officer rating chain 
for the command. CG, HSC has established the 
following rules for Medical Center (MEDCEN), 
Medical Department Activity (MEDDAC), and 
Dental Activity (DENTAC) commanders and 
Directors of Dental Services (DDS). 

a. Rules for MEDCEN and MEDDAC com­
manders are as follows: 

(1) The CG, HSC will be the senior rater for 
MEDCEN and MEDDAC commanders. 

(2) The installation commander will be the 
rater when he is senior in grade or date of rank 
to the MEDDAC or MEDCEN commander and 
junior in grade or date or rank to the CG, HSC. 

(3) A member of the installation com­
mander's staff will be the rater when the instal­
lation commander is senior in grade or date of 
rank to the CG, HSC. 

(4) When the installation commander is jun­
ior in grade or date of rank to the MEDCEN or 
MEDDAC commander, he will provide input to 
the CG, HSC. The assigned rating officials will 
use this input to prepare their portions of the 
OER. 

b. Rules for DENTAC commanders and DDS 
are as follows: 

(1) The Deputy Commander for Dental Serv­
ices, HSC will serve as the senior rater for DEN­
TAC commanders and DDS. 

(2) The installation commander will be the 
rater when he is senior in grade or date of rank 
to the DDS or DENTAC commander and junior 
in grade or date of rank to the Deputy Com­
mander for Dental Services, HSC. 

(3) A member of the installation com­
mander's staff will be the rater when the instal­
lation commander is senior in grade or date of 
rank to the Deputy Commander for Dental Serv­
ices, HSC. 

(4) When the installation commander is jun-

ior in grade or date of rank to the DDS or DEN­
TAC commander, he will provide input to the 
Deputy Commander for Dental Services, HSC. 
The designated rating officials will use this input 
to prepare their portions of the OER. 

c. Because of the unusually large number of 
colonels assigned to MEDDAC and DENTAC, 
the commanders of these units may serve as sen­
ior raters for all colonels in their organizations, 
as an exception to paragraph 3-lld, when au­
thorized by the CG, HSC. This exception does 
not permit the MEDDAC and DENTAC com­
manders to serve as both rater and senior rater 
for the same rated officer. 

d. As an exception to paragraph 3-lld, the 
Deputy Superintendent, Academy of Health Sci­
ences (AHS) may serve as the senior rater for 
colonels assigned to the AHS when authorized by 
CG, HSC. This exception does not permit the 
Deputy Superintendent to serve as both rater and 
senior rater for the same rated officer. 

H-2. In Army components of unified commands, 
the major AMEDD organizational element will 
establish a rating chain for MEDDAC and DEN­
TAC commanders. This rating chain will include 
the area commander or other commander to 
whom primary medical and dental services are 
provided. 

a. Rating chain rules for MEDDAC command­
ers follow: 

(1) A Medical Corps officer above the MED­
DAC commander in the chain of command will be 
designated as the senior rater. 

(2) The area commander will be the rater for 
MEDDAC commanders when he is senior in 
grade or date of rank to the MEDDAC com­
mander and junior in grade or date of rank to the 
senior rater. 

(3) The area commander will designate a 
member of his staff as the rater when the area 

"i 
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commander is senior in grade or date of rank to 
the senior rater. 

(4) When the area commander is junior in 
grade or date of rank to the MEDDAC com­
mander, he will provide input to the designated 
rater. The designated rating officials will use this 
input to prepare their portions of the OER. 

b. Rating chain rules for DENTAC command­
ers and the DDS follow: 

(1) A Dental Corps officer above the DEN­
TAC commander or DDS in the chain of command 
will be designated as the senior rater. 

(2) The area commander will be the rater 
when he is senior in grade or date of rank to the 
DENTAC commander or the DDS and junior in 
grade or date of rank to the senior rater. 

(3) A member of the area commander's staff 
will be the rater when the area commander is 
senior in grade or date ofrank to the senior rater. 

(4) When the area commander is junior in 
grade or date of rank to the DENTAC com­
mander or the DDS, written input will be pre­
pared by the area commander and forwarded to 
the designated rater. The designated rating of­
ficials will use this input to prepare their portions 
of the OER. 

c. Because of the unusually large number of 
colonels assigned to MEDDACs and DENTACs, 
the MEDDAC or DENTAC commander may 
serve as senior rater for all colonels in his orga­
nization, as an exception to paragraph 3-lld 
when authorized by the major AMEDD organi­
zational element in the unified command. This 
exception does not permit the MEDDAC or 
DENTAC commander to serve as both rater and 
senior rater for the same rated officer. 

H-3. The OER has a unique purpose when used 
to evaluate the performance and potential of Med­
ical Corps (MS), Dental Corps (DC), Veterinary 
Corps (VC), Army Nurse Corps (ANC), and 
Army Medical Specialist Corps (AMSC) resident, 
intern, fellowship, and affiliate students in grad­
uate health education programs at Army instal­
lations. An officer's progress in learning is the 
essential element of graduate education. There­
fore, it should be given primary emphasis in the 
evaluation process. Special instructions for rating 
MC, DC, VC, ANC, and AMSC residents, in­
terns, fellowship students, and affiliate partici­
pants are specified below. Medical Service Corps 
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(MSC) officers undergoing graduate health edu­
cation will not be rated under the provisions of 
this paragraph nor will AMEDD officers partic­
ipating in the residency phase of the US Army­
Baylor University Health Care Administration 
Program. 

a. The evaluation forms will be completed as 
prescribed in chapter 4 unless indicated other­
wise in this appendix. 

b. DA Form 67-8-1, OER Support Form-
(1) Part I will be completed by the MILPO 

or administrative office. The duty title should be 
specific (e.g., intern, first-year surgical resident, 
dietetic intern, dental g~neral practice resident, 
veterinary preceptorship, clinical pathology). 

(2) Part II will be completed by the MILPO 
or administrative office. The duty SSI/MOS for 
this assignment will reflect the specialty for 
which the rated officer is being trained. 

(3) Part III should describe the program 
goals (to include academic and practicum require­
ments) and achievements during the rating pe­
riod. 

(4) Part IV will include comments by the ra­
ter and intermediate rater (if any) for the senior 
rater. 

c. DA Form 67-8 will be completed in accord­
ance with section III of chapter 4. 

(1) Part I, Itemf. Designated Specialty. This 
entry will be the specialty for which the rated 
officer is being trained. 

(2) Part II, Authentication. With the follow­
ing exception, instructions for completing this 
portion of the DA Form 67-8 are in paragraph 4-
11. As an exception to paragraph 4-llc(6), the 
senior rater will put an "X" in the small box to 
the left of his signature block. This will tell the 
computer not to edit Part VIIa, DA Form 67-8. 
(See (7)a below.) 

(3) Part III, Duty Description. 
(a) Item a, Principal Duty Title. The duty 

title should parallel the duty title shown on the 
DA Form 67-8-1. 

(b) Item b, Duty SSI/MOS. Enter the spe­
cialty for which the rated officer is being trained. 

(c) Item c, Duty Description. This portion 
allows the rater to describe the rated officer's 
program, to include academic and practicum re­
quirements during the rated period. Most raters 
will use Part Illa of DA Form 67-8-1 to help 
them complete this section. This information is 
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particularly important to DA selection boards; 
therefore, raters will record it with thought and 
detail. 

(4) Part IV, Performance Evaluation-Profes­
sionalism. 

(a) Item a, Professional Competence. The 
rater completes this item. It lists attributes that 
define professionalism for the Army officer (para 
4-13). Evaluation of each attribute should be in 
the context of the graduate health education ex­
perience, to include clinical and academic envi­
ronments. 

(b) Item b, Professional Ethics. Complete 
by commenting on any of the eight professional 
ethics in which the rated officer is particularly 
outstanding or needs improvement. (See para 4-
13b(4).) Comments should be within the context 
mentioned in the preceding paragraph. 

(5) Part V, Performance and Potential Eval­
uation (Rater). 

(a) Item b. Comment on performance dur­
ing this rating period. Complete as prescribed. 

(b) Item c. Comment on specific aspects of 
the performance. This portion is most significant 
because it provides DA with a detailed account 
of the participant's progress in his graduate 
health education. These comments will describe 
the rated officer's academic and practicum 
achievements. In the case of Medical and Dental 
Corps officers, the House Staff Evaluation Re­
port, as required by AR 351-3, will assist the 
rating official. These comments should be brief 
but should provide DA with a clear description 
of the officer's graduate education progress. 

(c) Item e. Comment on potential. This por­
tion is used to amplify the promotion recommen­
dation given in Item d. These comments are 
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important to DA personnel managers because it 
records the rater's opinion of the rated officer's 
most significant talents. The comments in this 
section should reflect the rated officer as a total 
military health professional rather than solely as 
a health specialist. In effect, the rater must proj­
ect the rated officer's performance into some fu­
ture position or grade of higher responsibility. 

(6) Part VI, Intermediate Rater. Complete as 
directed in paragraph 4-15. 

(7) Part VII, Senior Rater. 
(a) Item a, Potential Evaluation. Graduate 

health education is considered a learning expe­
rience; therefore, to promote maximum partici­
pation by the rated officer, this section will not 
be completed. Personnel officers will ensure that 
this part of the report is not completed by making 
an "X" across the section. (See also c(2) above.) 

(b) Item b, Comments. Complete as pre­
scribed. 

(c) Rating officials. 
1. Medical Corps officers-The teaching 

chief and the Director of Medical Education will 
be included in the rating chain. 

2. Dental Corps officers-The teaching 
chief and the dental commander will be included 
in the rating chain. 

3. Other AMEDD officers-As directed 
by proper authority. 

4. As an exception to paragraph 3-5, the 
teaching chiefs for both Medical and Dental Grad­
uate Education Programs are authorized to rate 
officers senior to them in grade and date of rank. 
This exception will be used only when the teach­
ing chief totally supervises the student's graduate 
level instructions and day-to-day duties in the 
educational environment. 

• 
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APPENDIX I 
THE EVALUATION FORMS 
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OFFICER EVALUATION REPORT SUPPORT FORM 
For uN of this form,••• AR 623-1 05; proponent agency Is US Army Mllltary Per10nnel Ce,nar. 

Read Privacy Act Statement and Instructions on Reverse before Completing this form . 
PART I - RATED OFFICER IDENTIFICATION 

NAME OF RATED OFFICER (La1t, Fir,t, Ml) GRADE PRINCIPAL DUTY TITLE ORGANIZATION 

LANG, Leslie R. ! CPT IBattery Commander B-Btrv. 3d Bn. 
PART II - RATING CHAIN - YOUR RATING CHAIN FOR THE EVALUATION PERIOD IS: 

NAME GRADE POSITION 
RATER 

Grey, Thomas A. LTC Bn CommannPr 
NAME GRADE POSITION 

INTERMEDIATE. 
RATER 

NAME GRADE POSITION
SENIOR 
RATER Fox, Larry R. Col Bde Comma-;i,,.,. 

RATED OFFICER 'S SPECIALTIES/MOS DUTY SSI/MOS 
l 3L{lJ 1 ~ A 

PART Ill - RATED OFFICER (Complete a, band c below for thi, rating period) 

a . STATE YOUR SIGNIFICANT DUTIES AND RESPONSIBILITIES 

15 June 

55th Artv 

1979 

SEE PARAGRAPH 4- 7. 

b. INDICATE YOUR MAJOR PERFORMANCE OBJECTIVES 

SEE PARAGRAPH 4- 7. 

c. UST YOUR SIGNIFICANT CONTRIBUTIONS 

SEE PARAGRAPH 4-7 . 

.. 

.. 
(Sillnature and Date) 

DA FORM 67- 8-11 SEP 79 

Figure 1-1. Sample DA Form 67-8-1. 
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15 June 1979 AR 623-105 

PART IV - RATER AND/OR INTERMEDIATE RATER (Reuiew and comment on Part 111 a, b, and c aboue. 
In,ure remar'r• on con,Utent with your performance and potential evaluation on DA Form 67- B.) 

■. RATER COMMENTS (Optional) 

SEE PARAGRAPH 4-8. 

SIGNATURE ANO DATE (Mand4tory) 

.. b, INTERMEDIATE RATER COMMENTS (Optional/ 

SEE PARAGRAPH 4-8. 

,,. 
SIGNATURE ANO DATE (Mandatory/ 

DATA REQUIRED BY THE PRIVACY ACT OF 1974 (5 U.S.C. 552a} 

1. AUTHORITY: Sec 301 Title 5 USC ; Sec 3012 Title 10 USC. 

2. PURPOSE : DA Form 67-8, Officer Evaluation Report, serves as the primary source of information for officer personnel 
management decisions. DA Form 67-8-1 , Officer Evaluation Support Form, serves as a guide for the rated officer's perform­
ance, development of the rated officer, enhances the accomplishment of the organization mission, and provides additional 
performance information to the rating chain. 

3. ROUTINE USE : DA Form 67-8 will be maintained in the rated officer's official military Personnel File (OMPF) and 
Career Management Individual File (CMIF). A copy will be provided to the rated officer either directly or sent to the 
forwarding address shown in Part I, DA Form 67-8 . DA Form 67-8-1 is for organizational use only and will be returned to 
the rated officer after review by the rating chain. 

4. DISCLOSURE: Disclosure of the rated officer's SSN (Part I, DA Form 67-8) is voluntary . However, failure to verify 
the SSN may result in a delayed or erroneous processing of the officer's OER. Disclosure of the in formation in Part Ille, 
DA Form 67-8-1 is voluntary . However, failure to provide the information requested will result in an evaluation of the 
rated officer without the benefits of that officer 's comments. Should the rated officer use the Privacy Act as a basis not 
to provide the information requested in Part Ilic , the Support Form will contain the rated officer 's statement to that effect 
and be forwarded through the rating chain in accordance with AR 623-105. 

INSTRUCTIONS 

PART I: Identification - Self explanatory . 

PART II : Rating Chain - The personnel officer or appropriate admin istrative office will fill in information based on 
the commander's designated rating scheme. 

PART Illa: Rated Officer Significant Duties and Responsibilities - State the normal requirements met in your specific 
position as well as any important additional duties . Address the type of work required, rather than frequently changing 
specific task,. 

PART lllb: Rated Officer Major Performance Objectives - List the most important tasks, priorities , and major areu of 
concern and responsibility assigned . This is an explanation of how you set out to accomplish the duties de,cribed in Illa. 
Ideally these are planned goals that you will work toward in an effort to make a contribution to the accompli,hment of the 
organization mission ; however, they may be in reaction to unpredictable changes. The objectives come from the following 
four categories. 

ROUTINE - Objectives that address the repetitive and commonplace duties that must be carried out . 
These are duties that will produce less visible results , but will have serious consequences if not 
properly executed. 

PROBLEM SOLVING - Objectives that provide for dealing with problem situations. The objective 
should plan for or address potential problems so that time is available to deal with them without 
disrupting other objectives. 

INNOVATIVE - Objectives that create new or improved methods of operation in the organization. 

PERSONAL DEVELOPMENT - Objectives that further professional growth of an individual or 
his/her subordinates. 

PART Ille: Rated Officer Significant Contributions - Describe the most significant contributions you made during the 
rating period . These may have been in support of the objectives established or may highlight other accomplishments 
that you feel are important . 

• PART IV: Rater and/or Intermediate Rater Review and Comment - Insure any remarks are consistent with your 
performance and potential evaluation on DA Form 67- 8. Signature does not show concurrence with Part III 
but indicates that you have reviewed the rated officer's portion of the form. 

. 

Figure 1-2. Sample DA Form 67-8-1 (Reve':ie Side). 
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SEE PRIVACY ACT STATEMENT For 1,1 N ot thl t form, - AR 623,105 , p,oponent 
ON DA FORM 67-8-1 agency It US Army Military Per.onnel Center 

PART I - ADMINISTRATIVE DATA 

d . DATE OF RANI(1 LAST NAME - FIAST NAME - MIDDLE INITIAL b . SSN l'I. STA CODE• - BA OESIGNATE?lg , PMC6 (WO}l' 
Lan2. Leslie R. 11-5 6- 3333 r~;;· 'fr. 1M•s·· I "'4 FA SPi'.':t7¼i' GE940 
i , UNIT, ORGANIZ AT ION , STATION. ZII' CODE DA APO , MAJOR COMMAND j . REASON FOR SUBMISSION k COMOB Battery, 3rd CODE 

:aattal ion. 55th Field Artillery, APO NY 09124 USAREUR 05 1 ANNUAL E2 
I. PERIOD COVERED m . NO.O F n . M ILl"O o . RATED OFFICER COPY (Ch,c/lt on, ond doll'J p , FOAWAROING ADDRESS 

MONTHS CODE 
FROM THAU [KJ 1.0,v<NToo,.,c," 16 Sep 76 

□ 2. FORWARDE D TO OFFICER;·;; !Ms•· If2 y761M•s••121 11 EU 22 

q EXPLANATION OF NONAATEO PER IODS 

30 days leave and 3 days PCS travel, 22 August - 23 September 75 

PART II - AUTHENTICATION (Rot•d offk•r 1i1nrit11" u.rlfi•• PART I doto 011d RA.TING Of'FICIALS ONL YI 

• NAME OF RATER tLa11 . 1-·,,..,. Ml> SSN hATU•E 

Grey , Thomas A. 78-10-2212 
GRADE . BRANCH. ORGANIZATION, DUTY ASSIGNMEN T DATE 

LT C, FA 3d Bn 55th Field Artillery, Bn Co I29 Aug 76 
b . NAME OF INTERMEDIATE RATER ft.ti . Fi,.11, Ml} SSN hATURE 

GRADE , BRANCH. ORGANIZATION , DUTY ASSIGNMENT 

!°ATE 
c NAME OF SENIOR RATER (/,all ,..,,.,1 , MIi SSN RNATURE 

Fox, L.'.l rry R. 17-11-1666 
GRADE , BRANCH ORGANIZATION , DUTY ASSIGNMENT ATE 

r.OL FA. 222 Artiller y Bri;(ade BDE Co. r0 Sep 76 
d , SIGNATURE OF RATED OFFICER DATE DAT E ENTEAEO ON RATED OFFICER ]II• SR MPO INITIALS h NO OFl'

DA FORM 2 1 MPO INITIALS INCLI. 24 Au2: 76 12 Seo 76 0 
PART Ill - DUTY DESCRIPTION rRattrJ 

1 PRINCIPAL DUTY TITLE l b SSIIMOSBatterv Commander 13A 
c REFER TO PART 111 1 , DA FORM 6 1-8-1 

SEE PARAGRAPH 4-12. 

PART IV - PERFORMANCE EVALUATION - 'ROFESSIONALISM t Ra1,.,1 

HIGH DEGREE LOW DEGREEtin 1/r,,ru I throu1h 14 bf'lou•. '"dkatf' th, d,,,.,.., of a1ro•f'mt nl u.,ith thr folluwln111talf'n1f'nt1 
1 PROFESSIONAL COMPETENCE 

a• l>f'in1 dnC'riptw, of th, roltd of{k,r An:- rommr11l1 u •ill b4' rt'nf'rlf'd in b btlou•. I 1 2 3 4 5 

1. Posse""' capacity to acquire knowleda:e /grasp concepts 1:L Displays sound juda:ment1 1 
2. Demonstrates appropriate knowleda:e and experti,e in aui1ned LHks 1 9. Seeks .elf-improvemen t 1 
3. Mainta ins appropriate level of physical fitneu 10. II ada ptable to chan1in1 situations1 1 
4. Motivates, challena:es and df'velops 1ubordinaies 1 11. Sets and enforcH hi1h standards 1 
5. Perforrru under physical and menLal streu 1 12. Po~55es military bearin1 and appearance 1 
6. Encourages candor and frank ness in subord inaLes 13 . Supports EO/EEO? 1 
7. Clear and conCIS@ in wr itten communication ? 14 . Clear and conci.. in oral communication 1 
b . PROFESSIONAL ETHICS rC:ommrlll on an , · Gl'f'o Whf' rt' th, rattd offktr i, port/tu/orly o ul•lcand lnt or n,,d1 imprut•f'ml'nlJ 

1. DEDICATION 

2 RESPONSIBILITY SEE PARAGRAPH 4-13. 
J LOYALTY 

4 . DISCIPLINE 

5 INTEGRITY 

6 . M ORAL COURAGE 

7 SELFLESSNESS 

•-MORAL STANO-

AADS 

FORM RE,-LACES DA FOl'IM 67 -l , 1 JAN '3, WHICH IS OISOLETE , 1 NOi/ 19. US ARMY OFFICER EVALUATION REPORTDA 67-8l SEP 19 

Figure 1---3. Sample DA Form 67-8. 

• 

.. 

.. 
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AR 623-105 15 June 1979 

PERIOD COVERED 750822 thru 760821 
PART V - PERFORMANCE AND POTENTIAL EVALUATION t Hort"r J 

• · RATED OFFICER 'S NAME SSNLang. Leslie R. 111-56-3333 
AA TEO OFFICE A IS ASSIGNED IN ONE OF HIS/MER DESIGNATED SPECIALTIES/ MOS LXI YES I I NO 

b . PERFORMANCE DURING THIS RAT I NG PERIOD. REF EA TO PART 111 . DA FORM 67 . 9 ANO PAfH Ill•• b , ANO c. DA FORM 67 - 8 - 1 

OFTEN FA I LED USUALLY FA ILED 
~ ~~~~~:MEEXNCTESEDEO MET AEQUIREMENTSI I ~~~~IYASE~~~~~OEO I X I n n r,REOUlfU.MENTS REOU t REMENTS 

• 
c. COMMENT ON SPECIFIC ASPECTS OF THE PERFORMANCE . REFER TO PART 111 , QA FORM 67 - 8 ANO ,.ART Ill•• b , ANO c , DA FOAM 17 - 8-1 DO NOT use FOR COMMENTS 
ON POTENTIAL ! 

SEE PARAGRAPH 4-14, 

• 

d TMIS OFF 1CEA 'S POTENT I AL FO R PROMOTION T O THE Nf )C T H I GHER G RADE IS 

PROMOTE AHEAD O F PR OM O TE WIT H I I 0 0 NOT PR OM OTE ·--.D OTHER , t-.A11/um ,.,., ,,.,
CONTEMPORARIES CONTEMPO RAR I ES n rn 

--

• COMMENT ON POTENTIAL 

SEE PARAGRAPH 4-14. 

PART VI - INTERMEDIATE RATER 

• COMMENTS 

SEE PARAGRAPH 4-15. 

PART VII - SENIOR RATER 

1 POTENTIAL EVALUATI ON f/'tu Clto(l l,•r ./, A H l!;!-1, J051 b COMMENT S 

DA 
SR USE ONLY 

- tt 
t HI - SEE PARAGRAPH 4-16.--,....!__ tttt -ttttIt It It ttt -- tttttltltltttttttlllttttttlttt 

tttttttttttttttttttttttttttttt -- ttttttttttttt -- tttt- II -- t LO --A COMPLETED DA FORM 61 ·8 - 1 WA~ RfCE I V .. D W ITH -THIS REPORT AND CONSIDEfUD I N MY EVALUATION 
AND REVIEW 

[Jvn □ NO (l,;.r; , ,lni11 in 1,J 

Figure 1-4. Sample DA Form 67-8 (Reverse Side). 
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15 June 1979AR 623-105 

SENIOR RATER PROFILE REPORT 
OFFICER EVALUATION REPORTING SYSTEM 

For use of this form, see AR 623-105; proponent agency is US Army M ili tary Personnel Center. 

PART I - ADMINISTRATIVE DATA 
a. NAME (Lall, Fir,t, Ml} b , SSN c . GRADE d, DATE OF REPORT 

FOX, LARRY R. 417-11-1666 COL AUGUST 1977 

PART 11 - SENIOR RATER PROFILE 

TOTALCOL LTC MAJ CPT HIGHESTRATINGS 'I~!%I~ 
I 

•2 2 1 5 

3 6 3 12 • 
4 5 9 18 "'I 

tttltllllllll
6 8 12 26 

lllltttttll''IIIIIIIIIII I 4 3 10 17 ~ 1111111 ti 11111111111 

1 1 2 ltttllttlllll4 

1 1 1 "'I3 

0 0 0 II0 

0 0 0 0 ' 
LOWEST85 

TOTAL19 24 33 76 OFFICERSI 

Part I provides identification and administrative data. 

Part II indicates specific senior rater rating history by number of reports rendered 
and number of different officers evaluated. 

See paragraphs 4-30, 4-31, and 4-32. 

1 SEP '/9 
FORM 67 - 8- 2 

Figure /--5. Sample DA Form 67-8-2. 
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• 

APPENDIX J 

CODES FOR USE WITH DA FORM 67-8 

J-1. Grade codes. See paragraph 1-32, AR 680-29 . 

J-2. Branch codes. See paragraph 1-12, AR 680-29. 

J-3. Army location codes (ARLOC). Station codes 
CONUS-See AR 525-10 and DA Pam 525-12. 
OCONUS-See AR 525-10 and DA Pam 525-13. 

J-4. Command codes. Codes in paragraph 2-4, AR 680-29, will be used except 
for commands listed below; in which case the following code will be used. 
Code Designation 
SB MILPERCEN 

SE Comptroller of the Army 

SI Assistant Chief of Staff for Intelligence, DA 

SL Deputy Chief of Staff for Logistics, DA 

SO Deputy Chief of Staff for Operations and Plans, DA 

SP Deputy Chief of Staff for Personnel, DA 

SR Chief of Research, Development and Acquisition, DA 

SU Unlisted activities of the listed Army agencies section: 

The Inspector General and The Auditor General 
Chief of Chaplains 
Chief of Public Affairs 
The Judge Advocate General 
Chief, Army Reserve 

OT Other-unlisted commands 

J-5. Reason for submitting reports. 

Codes Designation 
03 Change of rater-add "change of rater" 

04 Change of duty-add "change of duty" 

05 Annual report--add "annual" 

06 Departure on TDY-add "Depart--TDY" 

08 Rater incapacitation-For report on subordinates required because the rater is relieved, 
dies, is missing, or is mentally or physically incapacitated-add one of the following: 
"Rater relieved," "Death of rater," "Rater missing," or "Rater (mentally) (physically) 
incapacitated." 

09 Following Civilian Schooling-Report based on completion of90 calendar days following 
a civilian schooling assignment which exceeded 1 year-add "90 days fol civ sch." 

10 Officer recommended for elimination-add "Elimination." 

11 Officer failing selection for promotion-add "Promotion." 

12 Separation from active duty-add "REFRAD or Retirement." 

J-1 



AR 623-105 

Codes 

12A 

14 

15 

16 

17 

18 

19 

21 

22 

23 

24 

25 

26 

15 June 1979 
Description 

Relief from ADT or AT (applies to Reserve Components only}-add "REFRADT or 
REFRAT." 

Initial tour on extended active duty (EAD) evaluation-add "Initial." 

Rated officer declared missing-add "Missing." 

Report based on application for RA appointment-add "RA Apmt." 

Reports submitted on officers participating in The Judge Advocate General's Funded 
Legal Education Program or Excess Leave Program-add ".fAGC-OJT." 

Relief for cause-add "Relief for cause." 

MILPERCEN directed-add reference to the appropriate MILPERCEN directive. 

Complete the record-add "Complete Red." 

Senior Rater option-add "SR Option." 

Rater option-add "Rater Option." 

Outstanding performance report-add "Outstanding." 

Deficient performance report-add "Deficient." 

Combat evaluation-add "Combat." 
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APPENDIX K 

SAMPLE ADDENDUM TO MODIFY A 
PREVIOUSJ...Y SUBMITIED REPORT 

• LETTERHEAD 

Office Symbol Date 
Rated officer's name and grade 
Rated officer's SSN 
Period of report 

SUBJECT: Modification to a Previously Submitted OER 

1. The information described in the inclosures became known or was verified 
after the submission of the above indicated OER. 

2. Each member of the original evaluation chain was made aware of this new 
information. After considering this information, the original (rater, inter­
mediate rater, senior rater) decided that the information is significant enough 
to warrant additional comments. Their comments are at inclosures 1, 2, etc. 

3. A copy of my referral to the rated officer is also attached. The rated officer's 
acknowledgment and comments are at inclosure __ (or the rated officer has 
failed to respond). 

Inclosures Signature Block 

K-1 
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SAMPLE INCLOSURE TO COMMANDER'S LETTER 

LETTERHEAD 

Office Symbol Date 
Rated officer's name and grade 
Rated officer's SSN 
Period of report 

1. As the (rater, intermediate rater, senior rater) during the period in ques­
tion, I have become aware of the following new information concerning (rated 
officer). (Explain the new information here.) 

2. This information was unknown to me (or unverified) at the time that I 
wrote the report in question. I consider this new information to be of such 
significance as to warrant modification of my original evaluation. I am, there­
fore, submitting the following comments for attachment to the original OER. 

Signature Block 

-t 
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APPENDIX L 

MOBILIZATION 

(To Be Published) 

• 
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The proponent agency of this regulation is the US Army Military Personnel 
Center. Users are invited to send comments and suggested improvements 
on DA Form 2028 (Recommended Changes to Publications and Blank 
Forms) directly to HQDA (DAPC-MSE), Alexandria VA 22332. 

By Order of the Secretary of the Army: 

BERNARD W. ROGERS 
General, United States Army 

Official: Chief of Staff 
J.C. PENNINGTON 

Major General, United States Army 
The Adjutant General 

DISTRIBUTION: 
Active Army, ARNG, USAR: To be distributed in accordance with DA Form 12-9A requirements 

for AR, Personnel Efficiency Rating-A. 
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