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Mohawk Airlines, Ine, has Just anncunced the purchase of three rew
Convair 240 aireraft, The target date for putting them on the line is July 1.

This is a BIG step for Mohawk, To make it a sucoessful step, we will
need the full cooperation of every employes, To give you an ides of the coat,
the increased investment is about equal to replacement cost of our present fleet
of DCa3'g,

This bulletin is designed to provide each of You with a better under-
atanding of what this step means and what you can do to help make it another
nilestone in the growth and progress of Mohawk,

BACKGROUND

As early as 1951 studies were made by the management to determine what,
when and where new equipment might bYe used as traffic developed,

In 1952, a top-notch consultant wag hired to survey the potential of
MOH's routes for post-war equivment, The results of that report indicated that
mlti-engine 30-40 passenger helicopters designed for local gervice would be the
answer, but that such equipment was still in the design stage, Downtown heliports --
on which vractical commercial use of helicopters relies -~ are even farther away,

The survey by this consultant indicated that meanwhile a split fleet, com-

bining DC-3'a with some Post-war equipment, might be advigable at a point in the
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future when traffic density would warrant, That future time has arrived,
THE AIRPLARES

The planes are Convair model 240, They are twin-engine, 40 passenger
craft with tricycle landing gear.
Some statistics:
Engines - Pratt and Whitney Double Wasp B2800-CAlS
Wing span - 91' 9"  Length 74' 8"
Maximum gross weight - 40,400 lus,
Cruising speed 240 mph Horsepower on take-off - 2400 hp with water
injection.
Fuel capacity - 1000 gal in integral-type tanks.
(In effect, there are compartments in the wings which are sealed off
for fuel, For improved safety, these tanks are located outboard of
the engine nacelles, )
Range ~ 500 miles
Fuel consumption - 200 gal per hour

Bunway requirements:take-off 4280' with maximum load (at sea levsl)
landing 3920!

These aircraft have Curtiss Eleectric reverse pitch propellors. Th?
reveree pitch ia used as a brake after landing, to shortem landing roll,
It will be necessary to extend the runway at ITH 600' in order to accon-
modate gross loads,
PASSENGIR LOADING
There is a built-in folding stair door forward on the right hand side o:

the fuselage, Carry-on baggage racks on either side of the cabin forward, have a



CARGO COMPARTMENTS

There are two cargo compartments (in addition %o carry-on baggage racks),
one in the rear of the fuselage designed for 1500 1lbs, maximum, A second in the
belly »ill also hold 1500 lbs,

PRESSURIZED CABIN

The Convair has a pressurized cabin, This will provide a "cabin altitude"
of 8000' when actually flying at 20,000¢,

" The presgurized cadin will provide mach improved passenger comfort, It
¥ill allow more rapid climd out of lower altitude turbulence, and more rapid descent
without passenger discomfort,

USE ON SCHEDULE

Al1 three Convairs and the crews who fly them will probably be based in
Ithaca, Two will bve flown on the schedule, the third will be a spare, HMaintenance
¥ill require apvroximately 4% days per week: the other 2% days the spare will be
available for charters and extra sections,

FYor the present Convairs will be scheduled on the following segmenta:

BUF ITH BGM MIWR

ART UCA EWR

BUF ROC SYR UCA BWR

and the reverse of these.

There will be an overnight at ART,

STATION STQPS

One of our tiggest problems will be maintaining cur local service

officiency on stops, We expect by training to be able to maintain 3 to 4 mimte

ground stops and 8 to 10 minute fuel stops. 1t can be done; Southwest is doing it



APPEARANCE
The Convairs will receive a complete refurbishing prior to being placed
service, including cabins gimilar to our DC-3tga,
HISTORY OF THISE AIRCRAFT

These Convaire were bought by Civil Air Transport in China, managed by
aire Chennanlt of Flying Tiger fame,

When the Communiasts took over in China, CAT was forced out, The air-
anes were brought back to the mainland and immediately put through a preservation
ocess, The engines have been run~-up each week to keep them in good shape,

MAIRTENARCE

Major maintenance will be done at Ithaca, Of interest to those maintainin
e alrcraft, the engines have “orange peel cowling" which folds back and allows
ady accessibility,

THE COS?

The Convair program will cost in excees of $1,000,000. This will almost

uble the capitalization of the Conpagh.

SELLING OUR NEW SERVICE

Iou are a salesman for Mohawk,

These are some facts which you should kmow in order to sell this new servi

1, There will be no need for seat blocking under any circumstence.

2, {Va have big seats,

3. There are 42% more seats to sell on each CV flight =- 40 seats
instead of the 28 you are unsed to,

4. The cabin is level while the plane is on the ground,

5. The Convair is the first post-war airplane to go into regularly -

scheduled airline service.



9.

10,

Cruigse at higher altitudes will provide smoother flights,
There wlll be fewer ATC delays because higher assigned al
can be accepted,

Better vision - fewer seats are obstructed by the wings.
Rapid climb and descent without passenger discomfort,
Convairs have been "sold" by AAL and other trunks for the
five years, The name is familiar, the product respected,

PLARS FOR DC-3's

We will expect to at least continue our present level of DC-3

. ten on the spring and summer schedules,

Repember that the DC-3 will contimme to be gur "bread apd but
and the backbone of Mohawk, Sell Convairs dut sell DC-3's too

MORE INFORMATION

We will keep you advised on the status of the program from ti

‘rom now until July 1 when we expect to inaugurate this new ser
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Robert B, Peach
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