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SUCCESS lVE J"OSSES CREATE FEileR flND MALINGERING 

An enemy document recently captured in Thua Thien Province by an 

element of the 82d Airborne Division: contained a personal letter from 

a unit commander to his sUperior. 

The author reported that upon his return to his unit he found that 

one-half of his troops were sick and as a result their assigned work was 

not progressing on schedule. 

GatherinG his cadre, they analy~ed the problem and found that 

some negative and pro-ri.s;htist thoughts had developed since the last 

battle. In that fi~ht many unit members had been killed or wounded and 

they also had witnessed casualties in other units as a result of shelling 

and ambushes. \'n th so many of the comrades gettinG killed or wounded the 

unit members were voicins their opinion that sooner or later their turn 

would come. 

To find a solution to these "ideological problems" the author called 

meetings of the unit's party members and the Military-civilian people. 

These meetings resulted in the relative stauilization of the situation and 

a return to normalcy. He offered as evidallce of the improved condition 

a IrLetter of Determination
tr 

which confirmed his unit's high determination 

to meet the norms set oy the emulation drive. 

The author closed his report with the hope that som(~ plan _ to 

help his unit could be worked out by his superior. 



Rf:port on m~/ unit's situation. 

Heturning from the meeting, I f01l....f1d that the situAtion in m:,- l..:."'1it ""as as 

68thered the cadres, ITl.::'1de a deep analJ.:sis to fi':ld 81lt the reesons [for such a 

situation_7 ar;d clf:8r~J- re81.ized that some negative And pro-rizhtist thou~hts 

had mode their appe8I'AnCe following the last battle in which r::any unit members 

Tl'ie re ki 1 ~ ed a n:1 .... JDunc; ed • thi l.e evacua tins the ,.;rounded to the d ispe!1 SA ry, a 

number of comr8d2s "'fdt:1eseed the casualties inflicted on l~.::C} by ene;:)} shellings) 

ant~) retu:rninS horne, the~; found that 1J.nit 25 he.c 3 c'Jr:::.'''2:0es killec'. in an ambush. 

As (1 'to'holc, bectl"...tse the dead and 'Wounded L ..... ,;ithin 0'11' r?nks_7 nave c::mstantl~: 

incre2.sed, some c;:):t~rqdeS voiced the opinion that, SJ:)ner or Jater) their turn 

w'ould come. In the f'e.c p of such a si tu.8.tion) I have, since :r.y ~~etu:rn f::-om the 

meetin:, strived to ;'tnd out v.'8ys and meAns to solve these ideologic81 :r:;rob:':.ems 

st"1oi~ized 

qnd has retur':":e:; t,:;' r--:cJr::-I?] 3S materialized by 8. "Lette=- Df 6.c::te::Tr:in';:t-l'Jl:" '3ddressed 



, 
To 3r'Jther Hot. 

,.e reached this side of t.he creek of "Vit" L-U,.lckJ aft~r 
nightfall on 16 July; therefore, we could not arrive at the pre­
determined Tneeti'1g pIa ce. de to, 'en hid Our weapo'18 ',Dct eClli ~.:;ment 
there. en the i::1orY1iTlg of 17 J:J.l·,-, we will !1p'rc to return to 8Vc?cuat0 
pll the wounded. If our eV8cuat.inp elem~nt Ciln comp18t8 its tes;, 
before 13 chl 1:' , our unit will l::e prdsent at t 1.18 ::18\\" location on 19 
July. 

"au B.re rec,uest8d to solve S0'18 prol-lePls '-or us: 

1. I-:"-t·- l"',e'l, i'!1cludi'1..2 seven i:l. corrx[lde Fhu's e18"!l-3it, who 
~ Her:;" assicned to te'{8 the remeini:lg;5 bushels of riceot fi8.i 

'!'huv h2ve l1'Jt retl,",-rnGd yet. .,8 I-l,?it lor ;rour instruct.i0DS ['s to 
whether thev will sta;T there or ~hould He 2ssig:1 SO~1,CO~'l2 to cell 
them heCK. 

2. I'·S for our 710" 10cctio'1, should W8 tamporcrily bi voua-c B.t 
the medic?l ste.tion b'3f:>re lookin? eTou:1d for ot.her p.r3<!S e.s :'ou told 
us the oth3r day, or should we wait for the decisi0'1 of t:1e staff 
sectio:1 r'3garding the bui.lding of the bese in this c·re o : e "ait 
for your inst.ructio~s. 

3. 'low ce'1 we est?rlj sh daile' cont.ret ;;Hh -;)0"'1 ,C·~rou, 5_} 
and e~peci2.11y with the £1eer oGrvice ~'3ectio""5 Our reS2rV8 of rice 
will be exhaust8d by 20 July. 

·'<l.u of the Corridor Unit. 

14 ,Juh 19,sJ 
_ lSI' 

"TI' T~:;-i0. 

i-Per,; 2. 'Jf it,c"' 1 of (JJ'J 
L-LGt t'2:" COVGr J 

\ 
To 3rother Hot.. 

':0 3roth0r 8<'2 ch. 

I would lL"3 to report. t.o ,vou on the situation of s:r u'1it. 
Ilft.er atte'1din[, t.h" meeti!1f!, I rGtur"ecJ t.o ny "nit a!1d f()u~i half 
of my ",en sic% 2.nd all t.P.S!{S perior"1ad haphnzardly. I or;'2"1jzed 
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a meeting to look for the C~',"32S and I discovered th2t following 
the last b"ttlo some of my '!len had rightist and escapist t,n­
dencies. T:le battle caused some 10SSGS to my unit, "S mp"v were 
wounded or dead. -':~hat's more, some comrades \-'lho evacuated the 
wounded to the medical station actuallv witness8d casualties 
inflieted on KID L-pass SlOth Inf 9nJ by "irstrikes. Sack at 
their Qnit, they saw another 25 dead ?'!long the wound2d. In·nd~ 
dition, threG oth.r mem of their unit were killed i:1 " recent 
ambush. Because of such sucC'~sive l~sJs, some srJldiers feared 
that their turn would soon come. In the f"ce ,,1 ~uch 2 situation, 
I tried t.o t,t1~(C some mee.sures to Jolve the ide)lo;ic~.J.. il.tlttcrs·and 
I ha\re C'0mpar~.ti vely stabilizcu t!1~ nor;, Ie of my i.Ln.. BGs~.des, 

the meeti"1gs held by Group "TId P~rty m.~m1jers ;:"8 well 2.8 the sol­
dier I S cO?l-fresses he,ve corr2cted all errors. 'lS c:J result, the 
'IlOrale of 'ilJ' men neS bc,en stabilized "'OJ all soldi3rs h?ve sent 
their resolution for fig:ctinrc to the Fart',' C''()!J1mitte'2 2nd the 
r;ommanjor. lAy men haV8 also set criteria f)r cI!1ulat ion and I 
think I h?,re pr3vj.ollsly· informed you of this metter. 7ns is 
my report on the sit-:.1ati:)n of my unit C''1d we cxp·;ct to r·~c~ive 
.~"'ot~r ~ssist2nce soon. 


