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Frolll A15 [po.sibly the Stalldiq Committe., Sub-a.gion 5. COSVN] 

To TI [pos.ibly TaD UY.D District Part)' C_ltte.. VC a.gloa 5, COSVN] 

w. bay. r.c ..... the r .... pit.hUv. rtlpOl't .. the cUllpaIp. the report OR the .t.,. of the l' .. olaUoa of Sub-a.,loD, the COIll­mOD activity plaa of TI. aDd tb. piau of fo.r rilla, ••. 

w. _1'II11y p.Ii-. the prouspt bDp ....... tioD of the I'o.oha-tioa iso.ed by the S __ a.,l_ Co",n.. of ........ Iltattv... The moeti", __ au ..... by lI1.embe... of the keC1ltlv. Committ.. of our Party orgaDlsatIM with the partlc1patloa of (npre .. Dtativ •• ] of _rlou braaebu .... villa,... wlth tbat ..... of ur,.acy. the m.etiq .cored .. laitlal .nee .... 

w. would _ Uke to pr •• e •• _ opl1llou to yOll: 

L C0:t.040N SITUATION: 

TU ...... tie .... re rala" .... w. the CeDl.r.ne.: "What 
is the poUtlc:al •• """1 What ie the prlac"1 netory? Wbat .... t w. do to .etaa. it? W. bave pta .. ,real victorie. 4_1., 
the put thr ..... Ih. ... there an ... la- 01 a 4lulck Ylctory .tc ••• " Wo ......... r.taDd ~ ..... tloDe. 

Yoo ar. r ........ to .. k the c ........ wbat they ..... whea they ..... tlaee. q_n.... • ..... we may prop~rly aawer them. a-_r. we '.01 a aeed to rufftna the followiq: 

L The A ... rt .... are expaDlill., .. wer to C.mhdla i. a defeatecl aDd ,..*,_ posW_ aDd la a .... tto. where they aro lore" to cl .......... the war. 

By doW. •• , they a1m at buylaa Uao eo .tr ..... a the pap­pet ,0_1'_ ...... alllDT. carry Old tile Vi .... mieatlo. plaa. aDd 
.av. the Lo. Nol-Slrlk Matak lOY ........ wldch ie fad., tbe daa­,er of colla,... They expaDdecl the war whUe they are forced to withdraw troop. [l&'OlD SVN). whlie tIaoy are \lOt able to iacr .... troope. wbU. the war theat.r baa bee ... lar,.r aDd their troop. are .PI'.ad thlllMr. They are DOt expaDdI., the war in a po.itlon of war •• c:alatloa. 
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z. Though expaacUng the war. t!ut U.S. GbviGudy could 

DOt eave t!ut altuatloa. The Vletaamb.tloo plan bas been con­tlaaoudy frustrated aDd the Lon Nol-Slrlk Matak clique is oear collap... The U.S. imperlaUsts haYe bDeO alnJdng deeper ioto a mintary. poUtlcal. .ad economic atalemate. Though they 
are able to c_lt eatellite troopa aall aa tAe Sal,_ a_ Thai 
troops to CambocUa. dab baa DOt ..... U eaay .a they had wiah­ed. The JMlPPet troops, _ble to replace U.S. troops ill SVN, .re !lOW being eeat to die io Cambodia. They are exteacleel oYer two froats .Dd they are awferiD, beamr cU\1&lties while tbey ara UDable to develop their _erical atreoph; their morale was iac:reaalngly IlDdel'Dlilled; their Dati_al feeU ... have developed; the pacllicatloa plaa .U a4ver.ely affected,· (pacl£1catlon cadre .ere wldely dbper.ed) aDd pre .. D.ted many ,ap~. 

Mea_bile tbe RnolDt1oll In sm. Cambodia. aad LaOil baa tabll a _ tarn. T1ae Irou of lDclo-Cb1ae •• people who are 
ulllted ill the .tmule baa davelopecl day attv clay. We have Mell colllroated wida dllflcllltie. io .ome u.... bat _I' receat vido­
riea clearly prove4l 011&' aelva.ge. have iDcreued aact that the R_olllt100 has ... capablUtle •• 

3. The two proa.ablUtlea emb." 1. ae.olatio. 9 remaill IIDCha.,ed. aad tAe firet prob.bWty baa ... e. ,reatly .tr ...... -ed. TIuaa. the mala lII1e.loa i. SVN b to ftfeat the pacillcat10ll .ad Viet-mt_tlo. p.... 1. order to .... .. Revolatloo to • 
d.clalve yictory. III C.m ..... ~. the Jlriaclpai mlaaloa Ia to _1'­
throw the Loll Nol-..... Ic ._rame. 1. "'1' to Uberate the c __ ry. There Ia 110 taetkr way tlaaa tIIat. Whetber it .W tab 
a 10., or ahort ~e (to f.lllU the.e 1Dle.1oM] depeacla v;poa tJae •• bJect1Te .aorta til _cb ladlYldual aad local ar_. 

IL PAllT or THE STUDY or THE "!OMJTION DEALINO 
WITH THE SlIVATION IN THE PISTIUCT 

Y01I&' report _ the dara.-_ada plaa 4Ild DOt iDcWe a de­
tailed r.vlaw aad a cGmp&ria01l.of .. ..... .... atatioll of the ala­_11th aad tbree-moDtb plaDe. You dW .. compare dlUereat 
nelda. tub. aad r ... ireme" 01 the two perioda, or implemen­tation m.a.ur.a. To cODtrol tAe aatlpaeUlc:at:1on activitie •• we muat bow which villate. hay. carried out the pre.cribe4 plan. what part they did !lOt perform well, .... wbat they 41el not achie­ve. .ltCh.. moti_tioa of the people. mUitary pro.elyting. poll. tical aad li_oclal actiyiU... etc ••• Other q.e.tioaa to b. e_mi­
ned by the villa,e. are whether or DOt we ahould plan to eUaor,.-
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aise the Peopl.'. SeU-DelelUle Forc •• aad hamlet admlab:traUoa. kill .pi ••• acti .... t. co.ert Party Cbapt.r •• covert Group Chapter. aad civillaa or,alllsatie~. mailltaia cOlltrol 01 the two hamleb. aad gala control or ball 01 the hamlete III the • o lithe I'll part of 
the "Ulag.. .After thr •• moatha .... mut r.vl_ achievemeab aad ezam.1 .. the obetacle ... hleh ad".ra •• aUeded 0111' progr •••• Oraly the a .... le 01 Tlctoria.. pro'r .... aad d.licle_le. to llad the 1' ... 0'" »1' laUur.. is helplul to the cODlneac.. Thla ... ble. it to dra .. coac"'lo ... 

Coac.rlll ... the r ... olUl for .hortc_...... ... have aome opiatolUl: 

1. We a,r .... ith yOl1 that Huue oar comrade. failed. while ...... 1 ... the .l&uatiOIl, to ••• the ._y' ... eabe •••• aad 
the importaac. of the campaiga. tlwy lac" det.rmiJl&tioll, .athI1-.lum. aad lIoW .... 1. carry'" out their ta.a; they w.re 4ra,­,i.., their fe.t. H_.".r. yOl1 .h .... caretally .tudy ev.ry report. _.ry .cheloll, _.ry braach. 

z. Coac.raiag the m.th .. of operati ... aad buUdiq lor-e... ' .... rally .peaki.,. ... ha". not broa.gbt into lull pla,. the .... rl-. lorm. a_ m.th0d8 of opeatloa .. hlcla are appropriate lor each area aad eacla cate,ory of lore.. Oar lore.. .ta,. .. outsid. of ._,. areas. They oecasloDally lallltrated the areas to carry OIlt m1e.ioaa or prompted the people to lea". the ar .... 

1011.,11., with ta.. people or a'. ..cret fore.. is rar •• N_ m • ooU for eacla task, .acla as aatlpacUlcatioll activitie •• attacldq the People'. S.ll-D.l .... Forc ... IIIW ... or 'Iv .... di-r.ct or llIIIllrec:t waralap to tyr_te. or ...... fifth cohunaleb to arr .. t tlaem aact coallec:ate tltelr p.. Iaa". Dot y.t beell a40pt­... Old a_ le ••• Beetlve m.tJaod. ar •• till ..... 

s. .AetlYlty pia ... w.r. not ",_Uie. Th.y 414 Dot .p.­
cify the d.taile for each ta.k lor eacla rillag. .ach mocatb. TIle or,amwlOll lor implem.utiq thea. piau was poor. The "la ... bay. bee ... ar" o..t withoat disc ... 1oa &ad wltIuMIt prcwlalo ... lor •• lvi ... diUlca1tl_. District c_ltte. member. a •• ig'" to the Ylllag.. d'd aat maa .er~ .Borb to help the villa,e. pro,re •• &ad .ol"e their problama. N.ith.r dkl they teach village Party memb.r. aad cadre the proc_u.. aact methods of 1' •• 01-vi., dWicaltle •• 
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After workl.., oat • plaD. the,. clkI DOt take Dec .... ry 
.tep. to carry oat e.ch portion of work DOl' did. tbe, liz • work-
1.., .clleclu1e. 1'hey .bio laile4 to re"'_ .ctlvltle. which .hOllId 
be coaduct.d aU, 01' every live a,... A bio. .t the ellCl of each 
moDth. they lalle4 to revYw the re •• 1te of the plall or meke • 
critical ... ly.le .f Ita lmplam.Dtatloa. 

4. Ia Ieaftr.ldp. the, falle4 to ,rup the prlaclpal mi •• 
• lou la are .. of -mph.le. Tide le .bowa..,. their rare .... 
tloa of prlaclpal _le.lou ill ..... of ........ 1. aIId primery vil. 
la,.. iD thel I' actlvltr pla., 1'."'_ .tatam.... &Del. we.kly aIICl 
mollthl,. report.. T ..... mieeio.. are .twa,.. meatloaecl. .1oa, 
with other mb.lou ia other "'1 ....... 

III. THltI:E-MONTH PLAN: 

Coac.ral.., t... coplpehllCe of e.ch ec"'loa. the .Gb-repoll 
bi the .c ... loa III cu.",e of workllll oat reeolutlo... Dletrlcta .... "'lIa, •• m .. t thoroqJd!ll perform _ •• lou. reCIlilremeata. 
aIIIl mWlaode pre.cri .... btl tbe .u-r.poD. Dletrlct. are, re.-
poulbla for eap ... rlat .pecUlc m........ to help vw.,e. per-
form the •• pr •• er ..... mi ....... thea lII". alld coatrol their 
actl"'tie •• 

Dietricta do aot le.". their ewa-r ••• lutio... Tholl' activity 
pla.. m .. t iacW. aa objective _ly.bi of ._, aIICl frleDClly 
.tr.apha. w .. kaM ............ 1IIIaa ••• aad 41ff1c.ltle.. The p.rpo-
•• le to dev.1op a..lc .. va..... aad •• u m"'lII'e. to overcome 
41fflc"ItI... They .... t DOt ,loa. OYer the •• d.taibi. 

The d.trlct ,,_'th.'. report oa 1adoctrl .. tloa 41d DOt 
_Idloa the .tad,. of the .o-repoa'. re •• bd1oa. The report 
dill _t polat oat what polate of the r ••• 1atloD are ,GOd aad what 
pol" .h_1d ... • ... 1e_atecI.. Iaetoad the tietrlct committee 
_rbd .at a r .. oluti .. of lte OWD (tIaoqh ..... Oil the common 
re.ohltioa). Tid •• DOt a propel' ~oce4are. Actl"'ty piau for 
evel'1 area ha_ ..... carefully prepa ..... lay the .1Ib-rep.D. The,. 
..... oaly to be •• c ......... applemeated. 

A alDDber of .We.We. weI'. rale .. la the .twl, of the 
activity plall. blat _ me .. ur •• were ._,At to cle.r them up. 
For lutaac •• ,Oil wrote. "wh.1l U.S. tro0p8 w.r • .tIll Oil the 
battlefleld. they la.ach .. me., _eep operatlo .. III the ollter 
.re.. .1Id eaerclll" a loa.. coatrol 1 .. W. tbe bamlete. Whoa 
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the Puppet trooptl replaced them. they coaceDtrated their actlvi­
tie. ia the hamlet. aad looaeaed eoatroi ill the outalele areae; 
tbat 18 _hy we eac_lIt.red 4ilflcllltl.. attacltl.., them ill the 
bamlete. Tbl8 r ... ited ill our laibu. to .top lip the movemeDt." 
YOIl dlel DOt di8cu. why there waa .ucll • pIle_ellOll .ad _ 
to cope wltk It. 

Yo. kaye .peld too muck time 4llecu.lDJ .Dd prepari.., 
the CommOIl reeolldi_ for the cli8trlct. wh.r.... little time 
... f1_oted to tlrrieilll piau for _cll Ylu..,e or fladi.., a meau 
to .01" prob1eme lor each Yllla,e .ad hamlet. Followlra, .re 
e_e probleme .Illcla hay. beea thr ...... at the conf.reace bllt 
kaye DOt Jet be.ra r ••• lYed: 

Wkat elloul4 •• 40 to ell.., to .ur ...... of oper.tioll? 

Wkat m.t:IuNb 01 oper.tioll .houl4 be .. ed to ell&ble lie to 
etay ill tIle.e .r ... ? 

How c •• _ m .... the be.t ... e of OU' capabUW.. i. COQll­

tori.., enemy paCUJc.ltOIl .ctiYltlee't 

How c •• w ........ to the people to 1'l.. up witll ellt1Mullum 
.Dd .... our foreee? 

H_ ca. w. c'" lip mat.rial tUalcuW..? 

How caa _ .. h1181l Four-0004-Oaalll7 P.rty Chapten 
aad eliml_to pu.,," I'lahtlem? 

III brief • .,.. receipt 01 tJa.e .... repea·. re.oJatloa, 4lle­
trlcb aad yWa, •• -.at .Wy it to f1lUy realls. thelr mb ...... 
1iadentaad tIae ........... m ........ pl'eecribed •• ad the •• triye 
to carry ~ the pal ... they .,reo ....... make rocomm ..... -

tlou for .upplemelltlac otJa.er polab wbldl .,. to them d.flcleld. 
TJa.e dl8trict .lloaW aot balt re •• ' .... e. ol Ita -Il, bid orJ&lllee 
aad direct yilla' .... eff.c:tlYOly ' ......... [tJa.e ."-re,.'.1 
1'O.0batlo .. 

Abo" ar •• _. opllll ... we _lit to pl' .. eDt to JOI1. If fllr­
ther di8eu.lou are d •• lred. ,lea •• write to u. 

U .1 ... 70 
F.r A15 
1.1 N'IlJOIl Vall True 


