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REPUBLIC OF VmNAM 

NATIONAL.DEFENSE MINISTRY 

~/JGS/RVNAF -

1. SUBJECTs Information obtained from a report on the situation in YC 

MR J and an activity plan for 1971-1972 prepa!'i8d bt the 

c_nder of VC MR 3 and forwarded to HQ, SVNLA and Command 

Headquarters (in NVH). 

II. CIRCUMSTANCES OF CAPTURE: 

This doeuDient was captured by the 2nd Battalion, 33rd Regiment, 21st 

RVNAF DiVision on 6 Jan 71, at VR800668 (during an operation in U Minh) and 

was received at CDEC on 5 Feb 71. 

III. CONTENTS: 
.. ( -

The docwaent e~s1ets of s 15-~ge message (undated), ~ritten. 

prepared by liam (aka ~u 1fai or «VC» S~nior Colonel HOang-DUe AM, 

COIIIIIIander of VC MR 3) and addressed to MuOi Kheng (aka Hvc» Lt Genera.l 

Hoang Van Thh, COIB!nder of R «HQ, SVNLA» ) plus one copy addressed 

to C «possibl1 Conmand Headquarters in HVN». The document contains a 

report on the situation and a 1971 activity plan for YC MR J. From 

exploitation of this document, the follOWing lnfolWltion was ascertained: 

A. Aaaesment of the general II1taotioll in VC MR J: 

1. Organizational. and personnel lo'l's in inrraatruc.ture 

ineb 11 et.ionh 

The first part of the ~ge contains an ass.ssment of 

RVNAF military and political aet.1.ritiee, and special pacification and 

PhU6ng Hoang programs, reteallng that the CQlUllUniets in VC MR 3 have 

sustained heavy losses.~. Inj.he first 15 days of Jul 70, .'310 hamlet and 

village guerrillas of Nam Can and Dam Deli Districts and approximately lOO 

others of KhBnh aLnh TIIy Village _re killed or captured. 

70, the enemy 
penetration bases in proviDCea ••• PO;LnT. of 

the e~ is his t. 

It i 
requirements set by 0I1l' ... 



, 
This report disclosed that the combat capabilities of main force units in VC MR 3 were adversely affected because they received no replacements and their ,strength had been greatly reduced.' For instance, from Jun 69 to Sep 70, E273 (273rd Regiment) received no replac!ements.· When lno (aq 9SA Sapper Reg!lllEint)'~' first arr.ived in VC MR 3,each of its battalions had'250 'men. At present, each' ' one has 180 I!Ien.DUringt,..o,m6nthsof the. summe}" of 1970, th,e strengt¥ of P,30~, Battalion (:303rd Battalion, liit Regiment, VCMR 3) decreased fran 150 to BSt ; , . . , 
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'3. 'Situatienefpolitical'perri11".aAd.lecal forces in VC MIl 3: 

The mesa age' alse indicated that the development of gue~rilla forces in VC MR 3 was slow ·and replacements ferlaca1 rore~\1Dits ~ere poor combatants. At present, from the tetal 3,100 hamlets,«VC» Military Region 3 has' 7,000 hamlet guerrillas (on the average,' each hamlet has abeut· two hamlet guerrillas),2,230 hamlet unit cadre, 700 secret guerrillas, and 4,000 village guerrillas. The combat strength 'Of the d±strict and city units is 2,200 to 2,250 and that of the proVince units is 2,500 to 2,700; On ,the average, the c'ombat strength of each district was one platoon ,and that of each province was OM combat ccmpany and one' cembat support company. 

In addition, accerding to statistical reports of the COlllnunists in VC MR 3 in Jun 70, there were about 149,000 Farmers·' AsSOCi'1-tio~ memq&rs, 88,300 Women's Association members, and 15,000 Youth. G:t:eup members.' Concerning political forces, the document disclosed that there were 80 (Labor Union»members, 136 Women's «Association members», 35 Students' «Associatien members}), and ,42 secret guerrillas. ' 
' " 

4. Morale ,and ide elegy levels of VC cadre and soldiers in VC MR3: 

Since successive attacks were intense and casualties increased, VC cadre and seldiers displayed an unstable morale. Shirking attitudes,' pleasure seeking, and fear,' of protracted war a'nd:nardships prevailed among1.ctcal forces and various civilian Part.Y branches in provinces, districts and villages. Ot.heI'll willfully wGundedthemselves or comnitted suicide. In Can Thd PrOvince, one fOUlthatthe Party Committee members at prOvince and district leveJsdisplayed shirking and pleasure seeking attitudes, including one province Party Ccmmittee secretary, three distriot Party COlfanittee secretaries, one battaliOn conrnander, and two district unit leaders. In addition tty these demoralized cadre, the remainder displayed the following.shortccm1ngs: 

Subjectivism, conservatism, and authoritll1"=nt.. Por ~le. "A number of high ranking cadre from vC.~' 3 ~rsisted ,in requesting main force units te liberate major parts of Chuong ThiEln and Can Th~ Provinces BIll disagreed with the primary plan of destroyin the enemy to enlarge t-he areasbf inflUence, es cial'·n, Ca-Mau where we VC: had ·favo ble conditions. Consequently, villages and hamlets in Ii Th and Chu ng Thi n Provinces were not liberated, and eli Milu was occupied by the enemy. It was too late when we realized what had happened and were forced to disperse our troops for, I'einforcernents, thus losing the offensive positions. " 

As for military leadership, the' situation was not accurately assessed; the adoption of combat guidelines was imp@rfect; diSCipline was loose; orders and directives were orten poorly executed; and the coordination of the three types of troops in the region, as well as on each battlefield, was not consistent. 
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Most cadre and soldiers did not understand the concepts of 
"short-term and long-term" «meaning to wage a protracted war to gain victory 
in a short time» or the "three-pronged attack" tactic. They paid attention 
only to military attacks to gain victory in a short time. 

B. Future Activi~ Plan of VC MR 3: 

1. Development of milita£l and political forces: 

Efforts should be made to step up the political movement, build 
up political forces, and strengthen the people's guerrilla warfare movement. 
Increase concentrated attacks to destroy enemy forces and war facilities. 
Disrupt the «RVN» People's Self-Defense Force organization to expand 
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control. Consolidate and develop all forces. Build up base areas to gradually 
shift the balance of forces to create the conditions necessary for the 
liberation of the majority of key agencies in rural areas. 

2. Theater of operations: 
I 

In the military field, !!.ccording to the recommendation of Sau 
Nam (Collllllander of VC MR 3) sent to /ohIdi Khang (Commander of R), the military 
region will be divided into ma~ areas of operation as follows: 

I I 

a. The area from north of the Cai LOn River thrw 
«District» , Ca Mau Province, and both upper and lower U Minh 

I 
Sau Nam stated that this area is the main theater of 

operations which will "attract many RVNAF units" for destruction. The Conmunist 
units will destroy RVNAF battalions, task fOI'ces, and regiments. They planned 
to eliminate Regional and Popular Force units, destroy GVN administrative 
agencies in rural areas, expand «ve» liberated areas, and consolidate bases 
in local areas to seize control of other areas. 

, ? I "'" 
b. The area from north of the Cai LOn River through Vinh Long 

and Tra Vinh Provinces: 

In this area, VC MR 3 planned to step up guerrilla warfare 
movements, conduct "small but frequent" attacks, seiZe control of the area 
and hamlets to prepare conditions for the expansion of «VC» controlled areas, 
and work out flexible activit,y plans to launch attacks under favorable 
conditions. Besides local forces of various provinces and districts, El and E3 
(1st and 3rd Regiments of VC MR 3) are permanently stationed in this area with 
regional service branches for support. Sometimes, to reinforce friendly forces, 
E2 and E10 (aka 273rd Regiment and 95A Sapper Regiment) conducted attacks in 
this area. 

c. VC MR J regues} &9 B feE rep'eS'p'pts apd reipfoG"'Qts: 

the 
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expana:lng "penetration areas". 
_ .... _u ........... t' ........ ..t...a.-.L .... d. .... J..un ac't.l.vl.ties and 

1. Efforts should first be made to halt «RVN» operations and destroy Special Forces units to create conditions favorable for developing armed and political forces in local areas. These forces Will coordinate with sapper units and military proselyting activities in attacking «RVN» posts. 
I 

Ill: addition, Sau Nam reported to Mudi Khang (of R) that he was' making preparations for a raid of superior force to terrorize the RVNAF troops before conducting attacks on various areas to overrun important targets and force RVNAF garrison troops to surrender. 

2. Experiences from attacks against RVNAF operational units: 

Mobilize all village and hamlet forces, «all personnel» of agencies and bases, and concentrated units to conduct large-scale guerrilla activities to create conditions favorable for eliminating «RVN» paCification and land encroachment support units. . 
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Conduct sustained attacks to heavily damage the "combined command posts of RVNAF operational forces." 

3. Experiences on "establishment of penetration areas". 
I 

Sau Nam added that, in this situation, if main force units are committed to populated areas to expand control, it is not certain that they can occupy a large area, but only perpetrate "Violent attacks to confuse the existing «political» movement." Therefore, when conducting an attack to occupy a small or large area, make the best use of in-place political and armed forces and district and province units. If neccessary, a well trained element from a main force unit may reinforce the above forces. The major element of . the main force unit must attack from an advantageous direction to restrict the activities of the RVNAF units, thus enabling friendly units to establish penetration bases. 

However, the document also discloses that a majority of higlr . ranking cadre in VC MR 3 planned to transfer main force units to Can lhd and Chuong Thi~n Provinces, and divide them into D's «battalions» and C's «companies» to conduct counterpacification activities and establish penetration bases. Sah Nam protested agabtst tilts plan. 

IV. cmx: COMME2lTS: 

1. lhis is a significant docwrent. It contains a military plan and reveals tactics adopted by the Communists for use in VC MR 3 specifically, and throughout the Mekong Delta at present and in the future. , 
2. The activity plan, prepared by Sau Nam (Commander of VC MR 3), will affect the activity plans of all Communist forces in VC MR 3. He planned to gradually occupy small areas and opposed the tactiC of ~conducting violent and large-scale attacks" which the military staff cadre Bupported. 

3. According to 
of «ve» operations. 
having the same plan. 

~ , .. the document, An Xuyen Province will be the main theater This is altogether possible, because R is recorded as 

4 



The presence of the 273rd Regiment and the 9$A Sapper Regiment, and 

the redeployment of l8B Regiment to this area are evidence that they are prepared 

to engage in combat on this battlefield. The trrl «NOng Truong 1» Division 

was also involwdin the activity plan of VC MR 3. 

4. This may be a plan bt the Communists to encroach upon rural areas 

and seize control of the population throoghout the SVN battlefield, especialq 

in the Mekong Delta. 
J J\ 

For General Cao Van Vian 

Chief of JGS/RVNAF rJ 
/1 ~ 

For Lt General Nguyen Van Manh 

Chief of Staff/JGS • 

Colonel, Chief of J2/JGS 

«Signed and sealed ~) 

«Distribution) ) 

----------------------------- END OF TRANSLATION ----------------------------
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