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nall 4t "keaping the economy aflost”?. In this country this comes today to
nrourd 330 = 140 million dollars m yoar, Tt in financed by simply eatabs
shing @l.ﬂming right in an Amaciosn bank. The Vietnemepa fmpovtey ohtains
an impoxt license from the Ministry of Mtional Yoonomy. Ha puts up the
pinatar equivalent of the value of the price of the material plna trons.
portation. He aleo pays the customs Autien, whatever thay mny ba, Yhe

pinntears he puts up are deposited in & special account, the mpecial counter-

| prrt socount beve in the Bank of Vietram. This money 4 then releassd beck

tn tha Vietremess Oovermment for buiget support. We exorcoiss a control cvar.
theans yelenses, They oannot be relasaed without U8OM's conourvence, fThis
1a the taak v have each yesr of programming loeal currency for M{igaﬂs Bip-
port, Germepally, 1t goes into military budget eupport.

Theve is also mom}ag{tm a:{‘“kmmng the sconomy afloat” kind of aid
vhinh, howsver, comes from another source, Xt is the PL h80 gooda that oome
tn wnder Title I of that Jﬁm eottcmf, tabnoao, dried milk, edihls olls and

this yeny some 23,000 tons of rice. This Title I aid is anmmlly sbout
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$h0, 000,000, Thess commodities are mlso for the current going nesds of tha

aoonomy =~ but they come undexr PL 460 ymther than under the Commodity Impors
Frogrem. The aid dollars that m used to purchasa these commodities nyre
paid to the Commodity Credit Corpoxation in the United Btates Departmemt of
Agriolture. When these goods come in and are purchased bty the end user, the
pinsters are paid over to the US Distursing Officer. Then they, %00, are
progremmed in mocordance with the Bection 10% of ¥L 4BO. In the cene of
Vistnam, we have mmrm these piasters under 1044 for theprocurement of
Aafenas puppling, servioes, eto, -+ 80 1t all gres back to the milimty LS
mat, Thare has besn u J0% withholding of tlwmse pimsters for U8 uses, Unler

the Jawa thnt ware paasad by the Congress this Inst session, the minimm yatw

‘of withholding for UB uses is now 20%. These "US usas funds" revert to the

Treaonry. Appropristed dollars in the UR military add tudget ave ueed to
promure thess piastars and the U3 Departmant of Defense uass the piaaters

to dafray o portion of ite administrative costs here iu Viatoam. As & prao-
tionl matter, Defense has to buy sdditional pieasters from the Penk of Yj.atmm

beonuse the withholding 4s not sufficient to cover the piaster requirements
/
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of MACY and the othar U8 agenoien,

ALl of thim aid is the kind we cnll "kesp the economy mflont mid",

It all generntes piastavs, the buik of which revert to UB control for tha
mipport. of the Vietpamese hudget, Jargely the military budget. The mmount
of pinaters thus generated 1¢ in the range of 12 « 13 billion pinaters,

of which sahout J0% under the past law hee basn yetained for U wses and the
remaindey programmad hy us to the GVN for military budget support.

The mecond gensral type of aid, agmin of the conventional wariety, in
the Jind of aid which s provided generally by loana, In moms ceses, no with
Vietnom, grants are used. Thess grants are for economic development ymre
proasip axpanding publin servicesr, commmiontions, wier supply, i‘nﬂmhﬂnl
Aavelopment,, tmmpa;'t, nd so forth. This myygtam economie assiatance
nimad mt broadening the productive fmae of the sconomy and improving the
proapacte foxr fubure sconomio and social growth. Herw, v have finencded
the Southern foll Ays tem (w microwave commnications system). We're

finanaing the Baigon water system. We're eseisting with the elestrie power
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Aavalopment in the Saigon area. We've financed a good deal of the radlwny

ro,uing stook (although the obhjedtive in the came of the yailwmy rolling
ntook gets comfuead with counterinsurgéngy requirements becanss 1t'es largely
# replacement of rolling stock dammged by sebotage). The 50 Mty wmtay
supply Aand distribution program falls in thie economic development embegery
although 1t also bas & fairly significant counteximsurgency soloration as
wall., Put basieally it's woonomio development. 'The rate of Aisbhursement
for these kinds of programs runs betwesn 25 and 36 million dollars n year,

nyeraged ont over & period of soms years,

e

The th{ﬁd type of more conventiom) aid is teehnica}_gag&atameg It

inaludes the usual spectrum of activities such as publie a@migxiatmtim,

JE——

agriouliture, commnicationd, publie health, eta. Al the technicnl Aivisions

—

of U30M in omw form or another represent the provieions of technical sasin-
tance. The banic yurpose here is unglamorous and unspe~taoulay; bt 1t s
denigned to broaden dnd despen the reservoir of lnmen skills which becomes

such an sspential requirement in any of the dsveloping matioms which £inds
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1teelf confronted with inexparisnce and 8 tremendous leok of technionl
Aand manngerisl know-how, in the economie procenass ms well ms the povern-
mantal procssees, This 48 the kind of mativity in vhich mont of our pacpls
nre engnged. NHowever; 1t represents by far the smellisat part of the tote)
iryeatment, At one time some 60 to 704 of the technical manistancs progrem
onats were for the yurcheses of goods. However, over the yesrs wa hove gotien
more Qnd more away from fimnaing thess goods because hoth in the Uﬂﬁgragﬁ.
aod 4n AID therw has baen & growing belisf that we should be & Little bis!
more pelsative in this arem, People feel thut 4f & country g to ba
bribed to accepd technical masistanas == why should it be given? 8o the
ormmoddty eonponent of tenhnical essistance has coms dmm shnrply. Nonsthe-
Jnas there atill is cocesionnlly & modest commodity componant.

1 have bean pleaned vecently hy the frequancy with which Frovirwial
Ropresantatives nve cormantsd on the Dmproved oy beneficial effect of the
introduotion of Natioval Institute of Agministmmtion greduates into the
tireavoratio provesses in the provincial governments. Here ve are hegin.

ning to feal the remilt of many yuars of & technionl mssistance effovt.
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We fipannad the Fational Institute of Administration in the fixat Inetnnos
when I wam 0@ here in 1957, X yemember looking at some of the buildiné
that werw then under construction, We fimneed 1t under the technimmi
nagdntance progra; undsr & contrackt with the Michignn State University,
A now ve begin to see some of that produnt, UBOM has put seveyal million
dollars into that undertaking over & period of years. Also we are pro-
viting ssaistance with two professore there., The Inatitute 13 now hegine
ning to pay off, Xf one could take all the technical essistence glven
over the years and place it in & scnle to datermine what was effective
and what wae not, we would be fortunate indsed to show 50% on the poaitive
#idn, There comtimms to bs presmura to moresn down and to exmmine more

alosely the effectivensss of technioal nssistance, John Hollister, when he

s Direactor of aid activities, wms quentionsd on waste before s Congressiom]

aommittes back in 195%. He said "yes, there's & lot of ste, X would guess

that perhaps me much a8 504", The Congressman said "well, why in hell

'

a1dn't you out 4t outt”, He said, "wel), Mr, Congressman, it's like
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Advertising, You apsrd & million doliars & yway on an sdvertising osrpsien
Al you kmow that maybe half of 4t's waste tub you don't know what half it
in, Ard in terme of vhat the affect ten yenrs hance is going to be, your
gement today ke t0 whab (s pight might prove to ba totally in érvor,
e things that sesmed to hold the leaat promise &t the time you 414 them
mry prove $o bﬁtha things of the grentest value", Beomusa of this, tha
temdenay has always been to sxy on the side of gensrosity in the fileld of
technioal aneintanos.: Heve spain dsohntos) assistande calls for valus
Jdgment which 48 of » very high order,

Proaune of the olvoumstances prevailing here in vs,ewg}, there'a bosn
s fourth major eategoxy of aild edded with which you peopla are, perhapa,
primarily soncerned, ‘I‘Mﬁ in tmwmmrimmrmmy Md- It covers every-

/
thing from radlrosd locomotives to sluminum neils for tacking down sluwnimos

the t{mige of govermment in the ayes of the Vietmwmase people, It's prirposs

e

in to Jmprove the fmge of the Vietnamess govermment. This ie the thing thet
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ian't alvnys unlerstood, Bome think it ie to improve the US goverrmens

in the eyes of the Vietnamese people. That is not the purpose. Herehy
hangs » tale. Yt containy some implicetions that I think have to be hammered
5

awmy at time and time again, Z'when are not American programs, it is Americen

support for QVN mmjj;m QVN musé de kept oud in front:)( fljm want thelr
L“ "
people to be the ones who are doing these thinguJ Counterinsurgency sid

hare is runming at 8 planned expandituré level of somewhere around 60 to 'ro\\

J/million dollare a year,
7

Now, in & conmventional type of mid mission based upon my experisnce

there would be no such organisstion as Provincial Opermtions. You Just

| S—

would not exist, It's the eircumstances in Vietnam that give rise to

R

Provinoial Operations, that provide & ynison d'etre. Yt 18, in & senne,

momething of an aberration in terms of conventional mid mission organdration)
and function. Xt plays, in my jJudgment, & frightfully essential role,

e
given the charoter of the yproblem herew. Bub &ﬁwry existencs throws wp

e N

_m 1ot of problems ss well, It dossn't lend itqg}r"mimﬁamll}\; to a

simple and smooth buressioratiopattern dove-tailing jdth the rest of the misaion
7
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organismtion. Organizations are mda up of men, unfortunately, und

\\ they're concelved, ﬁtabliahsd, and miod on w wen. Therefore, problems

\l% /?//
are inherent in this organisationn). jasus, 77

The job of Provinoial Opsrations, as X wee it, 1e bnstoally mm jr:b e

A

/
”/to peck to exert that kind of influence on the structwrs of local govern-

" ment _that will have the effect of strengthening 1%, and advonoing s

. objectives of the pacification effort through its mochanisms. Buoh is the

mmber one function of the Office of Provineial Operations. And if yom

nnnnnnnnn

had to Limit yoorself to one function, this would ba it because everything

w—ux;

elan 46 ancillary to this., Xn a'recent USOM nimm netting forth | the new

= S
conespt/of Provineial Operations we oited [fowr functions.| This one which X

Junt. mentionsd de the prinaipal one. Becondly, there ié & kind of Chief of
7}  Btaff xole for the Mission Director in his relationships with both regional

n:zdpmvmeml staff of the Office of Provinoial Operations in their work

in the countrynide. The usual auldancs, instruoction, and information from

mission mnagement will normmlly flow through AD/FO and his organisstion to
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the Regiomal Representatives und through them t6 the Provincinl

Representatives., By the sama toksn, informetion snd nll the othey commins
Aontions will flow back through them ¢o the Provinoial Repressntatives,

weme-channels. Thirdly, the Office of Provineial Operations

w111 participate with the looal govermment in the distribution and utilimﬁgm

of a14-fimanced commditles in pursuit of the paoification effors. Pros

vineial Representatives will participote under the same headings with the
offioinle of the looal government in the relense and expenditure of paocifi-

cation funds prorsuant to such agresmants se way be entered into batween UBOM

T

3

and the GVN, And fourthly, the Office of Provineinl Operations will perform

e

-

s linison funation-«we onll upon the offiece to do it here in Saigon It

sapeaially so in the fi@ld--ﬁth all ¢the e.ﬂ;tm' elsments of the U8 Mission

e e

Counail, MMV, UBIS, Mrbassy, eto. in the field.
If ons were trying to identify & #impls mean® of making soms dimtines.
tion between the charmcter of the peopls in Provinoeisl Operetions and the

character of the people in the technioal divisions, one would sey that
4
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king psople in Provinelal Wm”imméﬁmmhmm

people in the technioal divisions ave spgg@&littge The whole thruat of the
sffort we've besn wrwstling with cver yecenh months has been firsts to iden-
tify tha funotion that would make the seximm contribution to the pacifion-

t iom effort on the part of AD/PO and seconily, how to structure the oxgnni- |
mtion to exploit the opportunith to mske that waximm impaot, and then,
thirdly, how to staff it. What kind ofpaople do you want in doing this?

At the provinee level, X wint & good generalisb, Hers in fatpon

e TN . s

va've bean talking about the kinds of charscteristios and eligibility
rogiivements, attrilutes, ato., for & muwber of jobs, some of which mra in

tha field, A great muny people want to eatablish very strict eleigibilivy
r
roquiremants for the Jobs, X em not sure this is wise, Cartainly ym

alvays want to have eligibility pmlitifiontions Just as high es posaible,

but when you start spelling out "this wust be this end that that", yrm'm/f"f

{

" apt to arippls yourself in getting the kind of psople you want. You went

people who lnm Judgment: You want pecple vho have the capacity to new
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_ things in depth., You wand pecple with & degree bf politionl Wophistiention

having some comprehension or the old sdmpa that 'lvo{itig- is the agftg_pr the
MPQ?“?}*"' theoretically, it might ba the perfect mpproach, tut 1€ you
canmnot 4o 4t thare's ko point in pursuing it. Therefore; in the Wmm
we nued@u}wnuconumnyhcim wride about vhat's possibe-yvhat'e realis-
tias Wmt's the bast mynthesis of & vhole lot of donflicting, competing
and opposing pressured, That's the rols & generalist hes to play wherever
ﬁ;ffgtm'- found, Al then be's ’Julgad o his batting average; im terme of the

soundnens of his position) in terms of what setually ultimaboly



T
hrgpena, Now, I went in the provinces, to the extent that we cen davelop 48, »
group of intelligent, brosd-gusge, perceptive, mature mnd ressonsbly sophisti-

oeatad

B s

ople vho have this kind of senss of judgment. When you try to get much
more precise than that, 1t sesms to me you begin to get Into trouhle.

I want the Province Representatives to be sble to take & look st the hotnlity

of the UNOM supported yrogrss in thelr provines and to say to theiyr Reglonal

" Representativer "look, 1t domsn't heke much menss what we'ra doing out in Dures
N or Bien Hom, or wherever, It just dowsn't wdd up, it doesn't maka senne,
In theory 18%s fine but 1% 1m't meking much of & contribution to the practicad
p@mm that existe”, X want them to see whather the various programsa of the

Alvisions seem to £it into soms kind of & mki«;qgl

psttern in the province, vhether

e T

they are/ responding to & récognised nesd, X want them to meke & Judgement as o

vhather the local people-~whather they're officisls or just plein rice fermera
‘fesl thet the progrems sre worthwhile, vhether they compreshend them, wmderatend

. them, have the feeling that they sre thelra., In other words I want tha Provincs

Reprasentative to be nbﬂ_mmﬁmhmd the loval envivoment mnd maka Judegnont e

shout whather what we're doing makes sense or not in the everall eontext of Lhak

envl romment,



“ 15
I don’s went hin €0 be & do-gooder. I'm sfreld thet ovar the yesrs T
have developed pome bims sbout do-gooders. X wad one onve myssif, bub one geta
pretty practical sfter & mumber of years in this business and you went to

have the assursnce that whab you're daingmwhu’cym'n finmnecing hae

[ praotionl. olitical velue,, X know thst this kind of  comment im pregnand
with srgumentive ponubuitiuu. The whole Lssus 189 We ere prepared to carry

on social and economic welfars activities vigorously end aggressively if they

eontribute in w positive way to the schisvement of the U, B, politiosl objec-

\\\}\\ tives in Vietnsm, Put we are not prepared t6 cmrry on thess programa just

becauss someone thinks in and of themselves that it's fine to be good to //

/1
people, This is the kind of value Judgment that one has to maks everlastingly.
Fone of us are going to but & 100% on this thing looking sb progrmms dsy in
md day out, But we cen bat 60 or TO% snd I dxpeot thet kind of betting
Ve aps,

Thert, in this very frank discussion, the Province Representative has to
recognise that he's not gdm;r and that thers ure en evful lot of things he

doem't knov much sbout. He must recognive that the people vho travel rownmd
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reapresenting Agriculture, Fubiie Heslth, Eduwestion, or something elea know a
great desl more sbout that parbticulme £1s14 then ha dows. And hin mﬁ_ﬂtlll
ia hia gbmity to tap izhar&‘ am*ﬁ ormlwdga mdnm;memg and sea that it gata
_integrsted in ® most effective fashion into the overall effort in the province .
or in the region, This {8 sinply saying he has to be miwnhentgmbwm

e

membeyr, Thiw @em _r‘n;é"lu importent since he premmably has & esrtain prefer-

ential position with the locwl officials, He is therw sll the time, He knows
them, He can get sorosd 1dens much more effectively than & stranger dropping

by once & momth, Bo he must be & chermel, in & senss, for the technioal divi-

_slona, He's got to provide the technical divieion psople with positive aswis-
tanoe in getting seross thelr 1dess to the people to vhom he's scorsdited m»

& il time besls, ns it were, He's got to wse them, bHut use thewm in the right
kind of way. He's got to conduct himself in smeh w fashion that he cen derive
from the tecimicsl divisions the maximm contribution they omn make, AL the
amna time he must etercise the right kind of influence on them in aselng to it

that they don't go rushing shesd in their professionsl enthusiesm with ecma

kind of program thet isn't realiebic in/light of the cirowmstancas,
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¥hat X'm aqﬂng here X say in reverss to the representetiven of the tarimieal
divisionn, ‘l'hgy get the seme pleture on the other mide, They make contritutions
%o Frovincial Operabions activities and they aleo accept a certsin practionl
midmee from Provincinl Operstions people on what makes gense overall, There
will be differences of opiniong end you'il wrestle them out end 4f you're men
you'll come out & good pesrcertege of the time with some kind of gynthesis that's
valuable, I want & lot from these Prov Reps. I want mn swful lot., I'm asking
virtunlly thet thay be supermen in (ms sense, beoauss no oné is going to be
able to measurs up to this totel of stendexds. But I definitely want them
shooting ub ¢,

They hove to appreciate the fact thet somebimes tough decisions have to

et

be made, Thers isn't enough money to go ercund, Thay have to be able to say

g\";g ean't o thisg it's terribly importms bud we Just esmob do 4%, There

3|
£

sren't the resources to do 1t," And they have to heve some semse of {inancial

repponaibility} some sense of the realities of the budgetery world--this mmdane,

| aald, impermonal, loveless world of tb","?}@&@t" And they have to wnderstend the
implications of that--the need for & gagblunca of finmelal controlj for mn

effort to assure that momey 18 not Jjust belng wasted. Thay have to have m
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understanding of tho pmnmms ‘by vmizsh ﬁnmid mmbgbmw in m!nb«dnmi

e O

1n the amaxwmrbal Btmctura.

e e

I want & lot from the Provincial Representatives and I want thed ruch mova

from the {\!fle'g,tmal Ewsmtutiﬁ}f I vt them o zee the tsh%g;zg in a at1)) brnader

S i 2t e e

pxpmhmﬂ I want them to see 48 not Just in the spactrum of their mrmgﬁm;

T warh them to see 1% from the spsctrum of the netion, I fon't vant them

mf‘farim f'rm "lmalmi.u « The Prov Rep is instinekively polng to mffesr froe

RN

Mosalitia” to a oertain extent«-ha's bound to, I don't want the Reglomal Repa
suffering from 16, Everything I went from the Prov Rep I want from the Regioma)
//
) _ ; e
Rep tmb I want 1% in a higher desree of competence snd performance, s

tme of the very apscial things you Raglonsl Reps muab constantly Yook into

1% the erosion of Yool gmmmmﬁ nd whw Mimu might ba takm to immvh

s,
U P

that sromiony If we oversimplify this problem and consider that the W threah
represents two :;tgg.;]w? mm of sthack sgalnet the (NN-.one through the instriment
m min fnmmm the comparty, the bettalion, the regimmtel activity--moblls,

A AR S

mering around, hitting sa {n Han Hphis today snd Phuon Tay next wyeal-wve heva bn

S g REUmME that ARVE has the sapability of dealing with thie. By and Revpe they've

Analing with 1% veasonably well, Tud in tha ssemd srem that of dealing with W
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| do not want them s totally ocoupled with the condvot of a Lok of merheninal

operations of one kind or snother that they have no time to sit dovm and cslmly

snd dispassionately ask questions, SBuch questions as "Why are we failing?” or

rether [Why 18 the GVN failing?” What exe the ingredients of failure in thass

arena? peed to pinpoint the real wesknesses in thﬂw?ﬁ’!ﬂs}ng}ﬁ.}}}y&g_g}grr_gm‘g?i
f;‘}}}}",’;ﬁ“ft% thiunmmnhﬁinﬂltratim, Bacamre, 1f 1t Sen't sucoeanfully
whthatood, we might e well go home. Thie 18 Just se self-evident m truth aa
enything, wmdar the circumstsnces prevalling in Vietnmm, The Provinoce Reps

ahonld slso sk questions sbout the fectors of confidence, popular sttitudaw,

g@mﬁm of the civil service, confidence in local government, the guality of

~Yerderahip on part of province, district and villags officlals. One questions

thet the Prov Reps need to consider 1;@; role of the Province Chief in the

e

oversll schema of things., Here in Baipon we ars sttempting to ghtain declisiems
on the part of government that will tend to &t least reduce the rate of rotation

of the province chiefs, If we can get aome atebility, some job tenuve, then we

t -

oan pbert making an inveatment in him--study sessions, menagement seminavs, ete,

’““\l‘h%m would be renagenent gaminara that, are good for the epo md sleo where neu

1deng could be tebled and exmnined. The Minlutry of Interior im awere of this,



md vvrk,.ing on it vigorously,

Thers sre so many of these guestions thu&l need alring end review., Vhat I'm
trying to way is that we need to stert identifying them if we can and then eeelng
vhat osn ba done to smeliorste them. We can't expect to remove them all, In
Palat wh &t & recent Regional conference we talked amf(";ifuiéuy civie ection,
Wall, the Prov Reps tended to sayt "™Militery civie sction would be wonderful,
tut Cirat let's get the soldiers to stop driving through villeges sand hemlets

at 45 milen an hour,” Let's get them to stop abtbacking women snd stesling, eto,

' This 4s the first civie sction the militery could sarry om if they would just do

1",
Wea've got to £ind snswers to some of these questions, The renge of problems
is legion, Sitting here we can talk about a force mugmentation 0‘,‘,&9 or 90,000

men in Regionsl or Fopulsr Forces., That's not going to rolve the problem, Fvary-

helloaopters snd Popular Forces go to war berefooted.” Well, this i an exaggeras
tion in terms of the amotional contend o,f‘ 1% b 1% does illustrate part of ouy

problem, How to increase the competence of the paremilitery forces as the



racurity force Qf- the village end hemletY To me this 48 me basic a8 you can gat,
How are wa upgrsding theee forces? Thras provinces reported th.ae the phyainel
training fecilitiss for Popular Forces were undergoing some improvement, As

far as content of ¢raining end genersl well-trsstment of Populsr Forces in the

myrisd weys thet sffect thelr attitudes end morale, little or nothing has been

dome,

Wa ve got to stert looking eb thosze thtngs thnt are d@teminmﬁ in t;!m

e e —
[

yanification effort, not thone things which are merginsl. I've said this to yo

S g S

hefore, smd I want to say it sgein. X' all for dcciel and economic development

yrojects, I'm 81l for them m the right context} in the context of an expsnding

s gt

srea of physioal aacurity';/ ’I m \mnltarahly opposed to uning secinél. md avumenm

- e e AR T

pmjcmt;n Ag mn inatmmtz o ntc.vp . W m’h‘meu. M vhere goverrment is mogy;!&gg

T st ST 5

out and expanding tha aren (:f 1t;u _eontrol, I'm with you 100% to get & vigorona

o 12
i O —

program in socisl end economie development going. '.l.'hgt in to mpram the fmnge
of government in areas that sra truly securs. Let me make one point olear, i,e,,

the dlstinction between throwing rescurces out in the face of & VU move townrds

you, end the nea of these kind of rescurces to bolater an wxpmding envaryment

T

comtrol smdl gecurity. We will emd mouh mppori; tha !mla*sring of axpmwﬂm;

JSTPE S

govermemt .  We cwmot wfford Lo throw econemic resources in an effort to sbem
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~ Viet Cong edvances.

{

In closing let me mention ons more of the typs guestions you shouid be think.
sk ing mbout, In view of the fact that thie problem of conquering Infiltration
and subverpion is such sn emalgen of intelligence, combat readiness, uvse of

parsmilitary forces, bellefa, symbolism, truining snd so forth, it im no wonder

thet (e a1l are prone to look b the mote in our brother's eye rather thmn to

gonsider the besm in crurmm;! Let's try to make sure ve're desling with the

[(hesm in our own wye before we everlastingly are pointing to the mote in the cther

;
;
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 person's eye, I'd 1ike our Prov Reps to work wery, very olosely with the MACV

Ractor snd Bubsector Advigors to assist snd consulé and to encourage snd abat
efforte to get all GVN forces upgraded through treining, I they need supplies
for better training facilities, if there's anything we cen do in thias rgﬂp@ct,.
ve will want to assist,

Finally 1t's going to teke guite some time to gst sny mmem strength
out into the villages«-thig s & year ey, gaauy‘ If we cen get the declaion
made here to keep the province ehiet;n in plece, then we cen sbtert helping them
mild & better more effective governmeniul organiezation in the provinece snd hsve

grester prospects of wuccens for our offorts. Remember ¢o do ell you csn to
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{Aembify what we omn do to holeter this ALffleult total effort, I think the

next few months sre going to hﬁ aritiocal<sX izhink. we have & yesr of deaision

coming up.



