An Gieng Province
September 12, 1967

¥r, Roy Wehrle
Depe ASste Adme for VA
ATDAH

Deaxr oy

The stiached may be of interests It would ve a much
more inclusive and us@i‘ul ipince if it deslt more with some
of the classified issues of US policy and GVH corruption,
etc.

Plan to be in Yew York in early Decenber enroube home
via = 1“:}9@. Will meet Betty there and visit my son and his
wife & few dzye belore gming; on to Tulse and Austin., If you
need anything from mey I can come via Washin:otons Otherwise,
we will ?fﬁu&b}ﬁf iy direct from Vew York to Tulsa.

Would love to have news of my only "mranddaughter”.
Perhzps J4 will write Debtty. best wishes for the coming

months on your new assignment and wmy love 10 J.h.

Best to f};l

/
i

f . \/Qﬂ ""‘»ﬂb Ly

1 He Aubrey B11iptt

"I Province Senioh Advisor

An Clang



Sterling J. Cottrell, Acting Senior 6 September 1967
Advisor, IV CTZ

H. Aubrey Elliott, Senior Advisor, An Giang Province

An Giang Province Project Review

Attached is a "new arrival" review of things in An Giang
Province as of the date of my arrival,
Hope this will serve some useful purpose by way of

evaluation of things as they now stand.
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6, }jia}i afoty, vith cmphaeis on i nereased police strength and
18 roparation mr gradual tronsfor of securdiy

ger
TeEPON ,u.blli e¢s from military to police;

7, Socigl H l.v.am, iz clLaiu,, services to the nm*‘ent dependent
nothaly children and disaster victinas;

8¢ Land lefom, to inelude land SUFVeyS, scil &
digtiitution prograns, as well as laxd
eontrols
Gs Industoy and Com‘lcrcf., uith g xeeisl atten t3 on to saall Indusiry,
the-develsn BET 6L errvicndl vl by-products and cormodity
tz‘ansporuamon;
- 10, Inf’or mun s,:vtcc.s, including the Chieu Hol program and

m'ﬂcii.!.c progosals vere acceptod, The

Hinigtric olved yere geh I Lo pick up the teb for their
respeeh . 01 £ 1952, In the mocndi e, vlRD yould
act as 2 1t was te only Hinistyy prepared io

Scz:;e, b jas made during the soeond holf of 19035,
es only L0l ; 3 o lotencas of the

- . . A 2 et m by . vy - r
hour “bm ethex na.*cr ﬂam disoster parn exnerditure of

orly U5 ;,OC0,00” GVil, Cen ;de“:;mls erersy wanb ) .zzg, m::evc::f’.
In Janvary 1367, after e i look,

Gian;;; realiy ig "difde rized

In effect then, thc 3 speelzl project

1ittle mors than q-’ aontie, Ing this tix

cone sboard and @ VIoUS T

j - 2 & =
operalion, Som, Lkﬁ he zm*l Electrie uco«}er;:a_cm (no% :
WOID), have boen simmering for aluosh two years end 2x¢ just now zbout

0 come to fruliicn. Ihe same eon be said Tor the gquarsy project,
"m;u:mr' directly funded end J.of' moving eflort., Cthers, li}t;e ‘i:i;a rubiie

Edues ';J_o*'x LROSTRIAS all to e on dend eo

L S A a M“ il 3 E . LTy 3
¢l o terbicn, b*u.a.ZL nore, like tio i’pi,.wl “ua.::,f.h;“ s
rd Arrienlturel Servieos LTOTens are poving ahead mienly,

1

18y Le s::_.d for ths vniunded self help progror, tThese gor tond

At the sane ime, in fact all through the developin peried; the

1+ Thiz account uculd nob b complete witho £ to the,dircetly
AID funded, 15 uenbor I 3:3\;"’&.1.:111 uurwc 1 Zeoan ageigred t:: B p**vu»cv
hogpital. sg,:*»;‘cz.:elf ux.cuz. ; ne night hope for mueh

grogter enghasls on trod
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$2.3 rillion axd the rural elecirification projcct, $1.2 nillion, thus
gecounting for V4.5 of the 7.0 nillicn, Agricultural recuircments are
budgeted for rouzhly ensther 3,75 nillion with equal or les. er amounts
spraad across the program specirua, -

£11 in 211, the US investment i th in torog of money and
manpower. 4the 470,000 people of the province, if alloted equal shaves
of the approxiuately 10,000,000 FY 67 essistance ingut, eiclusive of
nilitary assistance, would r=ceive about R0 US, Vhile an adniiteddy
high proportion ol their estimated average annual incone, mabtiers neod
to be put in prouer persrective. Ve sghovldd be concoirmed now with the
guestion, "Are we at luast provared to zecosplich the gouls wo set for
ourgalves some monvhs ago? Have we pul in position sll the ressurces,
technical, eccnonie, physlcal ard norsl thaet will nmake id poscible for
the peonlc of Ln Ulsng o do for themeolves vhat they wont and need %o
do, but can'? do witlioud cur holp¥ If in tho nent yesr or tuc, the
snswer W tbese qurstlong is in the affimmative, the size of e inveging:
will be socontary to the rowards which will sceruc to the people of iAn

.

i
Gisng and indirecily to ug wao hed a part in i,

0
o
&
&
>
[o2
Qe

He AUBRST BLLICYI, Provinte Senior Advisor Tos
Long Zuyen, August 18, 1867



RIVIEY OF BD PRCGRANS ( an 67~107 67)

Primyy Bducations Frogress to date has been less ths.m satisfact tary.
Bxporicnce 0r 1906 set the stage for 196?5 %;'sny clacsroons bullt dn
1976 wyore without furniture and sore wsre of such poor ¢uality as to
prescm‘: tha opposite imape of t!*a £ "3 than the one desireds Consiruce
tion of classrooms this year has beon limited fo four tiree«roon schools
{one in esch district). These schools are belng builit to dotermine
Bactual? construciion costs in An Ginng, sincs province officizls an
MORD do Ilv% arree on cost estimtbes, mt;z} has tﬂcitl‘( agrecd that
construchion costa in An Glnng aro somsubad highor than elsevhera ”rg
incrensing the cosh estiqate of one classroom fron 05,0003 to 395 U e
Dotailsd cost records have been rointained for these Mexperimsntolt
s;:hmh; Thess regords appenr to bo accwrate with the pﬂsuwla €200 -
tion of lsbor QI‘?IE,CQ vhich vary fron 20 to 30 thousand VI per claas.
room. Theze records indicate cosis ranging from 11513000035 per ¢lasce
rooa (g,m,lkx‘_ag labor),

.3

5““’:5 (o3

Iast ymr'“ construction wms largely emtre}. led and contractad by
the Digtrict Chiefs., The GV solution Yo this yeor's probloms bos ’m eh
to nf";u&n controla i walwﬁv the District i‘tn.@i‘v in every detall of ths
projscds end Yo lock to Sai gon for more moasye To dote owr slficia to
infivence the provincial af.; cials o wrn 1o the psople and mvw nowly

elected local oftficlala, using the trus self«help ccxfyt envisioned in
the program, bave been L...ﬁlit*”bbuf 1le Tho m,ﬁ*h the unfanded s_h-
‘a,lg progran in the past months indicates thg mu«‘ ness of the people

£5 contribaba “*g and moncy to projocts sliich are closs to them,

et i

The Pz’im“y Tducation Chiel 43 4ire :%, cc*z:ez“mtzam s axmiving reltive=
rend, and sces the Hanlet School funds o way to exspand his existing

5 1
Binistry of Education schools. It 1as c):;‘*' b}f the use of ezirene reaswes
that hamlets lacking scheols were in 1"1’;&«,1:1 in toiag yesyls proposcd list
of sehoolsy Thore 8till rerains a grey ares in the #inter-hooled’ schosls

"t
Wiy,
Pl

cenatructad in ¢y 66 with some schools bziny "iator-hanmlet” im nave onlys
This proeblem will ba studled in conjuction with the cons+“&c ion of the
165 c'i:}rsm' o projected Jer oy 63,

©

.{
%J ot

L3

The uswl gz*oblem in replacing loot ;.um t:*y of Education jmwﬁ
toachers exist here, Houovir, thoy do nob appeal o bs a serious
(Beginning 11 Scptembar, 195 teachers will m recrulted and train ).

Seeendary Fducetdens This pear six high school elassreons were funded for
tiree clstrict capitalss Two classrooms inm Huo Due wers bulls by ins
Seabees.  In Cho Moil, tvo classroons and a dispensary are being built to
add to the present high school, And in Thot ﬁcz:, the high school P.L.;&A;
noan a.:;mcecl::.tod rmove yalsed 150,000 plasters and is building t
vnlunded self~help classroons to go edlozzz, with the two fundad c“ws *'src,n
gently wmder construction. "

Annex A to the An Giang Pricority Developrent Progran,.



k. gt
?& of Educatleon has been derelict in sending teachors to stedffl the s

-

It 36 in Lcm Xuyen that problem have been encountered., The site
of the preoent high school has just about run ocut of space, CORIS
attempted to induce the province to perforn this year's funded comstruce
tion (5 classroongy @ h.bmr vy and a mqm.M ary) at a now site, cuo
which would persu.*h i\d’ :‘ expa w.o" 4 hopefully lead to the establishe
ment of a new commrehensive hizh sc;zcol. The lateness o;. the season and
the lsck of 2 rcnarecl sn:n thvarted this ldea, and this year's curstruge
tion will now t‘m g% the existing site,

Given the emphasis on the developrent of An Giang, it strikes o as
mrhcalm*l; Incongrucus that the province ranks as one of the lowest in
the Delta in perceataze of children vwho are able to go 1o hizh school,
This problem is rapidly assuming crisiz proporiicns becqasa the hugh prie

“rery schicol construction program in An {;t«nr is end will be turaing out

L

evan nore studonts, '“m Hinlsiry of Ed c.w’w.m, for seomn zxwm ras faile
to rocognize this end doss not even cl&s ily An CGlang's sccondary cduc zz
neods undsr FPri r %,,; C. The province Laﬁlj needs a noy, comprehensive
schoolsy I recommund tlat CORI0 and U3AID Fducation to everything in J"u:a
power Lo bring the about in the coeming year

wea for tools and :Sis.":):ila_es. Pha former s«:;hoe}. princizal was causht
his hands in this fund and dlemissed. The sehool iiwl_ has boen o
pointment to dadte, bub its f21linecs have been dus to Shurtcomings on

The only fy 67 funding in the BD budzet for the Technical School

g
e
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to work with s v*a sore rather clabirate bub empty building, The
Wy

X
3 i
part of USAID and the Ministry of zuc:zmw-, not tha gﬁmﬁ neo (*;:n":e.‘, is
Iardly kent z:rpm&:} of iis affzirs by Saipon). USAID 33 guitly of faildng
1o mroduce progranned ec;&i.mn'b Por +-rza uC;vaJ.’ which bas alaest nothing
152 ] md ey,
SR i R U&J
s

*

b
4
[
i
~»

A conoider lea expansion of the scheol is progra: is
vesr throush direct dollwmr funding Yo a fereign contractor, This do all
boing handled ‘;:{c.;“"\ waman. ¥e hopa that ths dinistey will supsly the

tmc? Y8 nEcessary to perrds the ;cl*.cel 10 realize 1is potential walue to
nd the hwvy 3 steent in the sehool,

533

":‘

It would alzo be helnful i

o

Hy «‘,

N Batcon w:},d kecp the province chief
exy

S
-
informed, Mis lack of hml:v:ga of the anslon of the school has
resalted In over commitvwmnd of ths sitew "“hw problen hos been corrocted
but not without considesrable wuste of ting, money, mterials and less of

fﬁCG OQ b@i 1 hiﬂi 13.

Publie Addnietrations

There have been no noteble prebleus in this £13lde Both ths Depuly

3

Amnex A to the An Giw Prieority Cevelopranhk Frozyam.
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Province Chief for Administration and the Adainistrative Serviee Chicf
are capable men, although the Provincial 'Irain,,ng Officer is less so.

Village and hailet official traini ng coursss h;'va gone well, a3
did the elections for these officisly, Through dollar funding, four=-
teon of the nowly el zeted village chiefs ave currently on a six-ueck
observation touwr of Thailand, Taiwan, and the Pnil..pxm--. S

A s1lisht problen has erisen in connection with An Giangls ssctien
of the CAP, UYe had agresd with the GV 40 include six cubbourd notors
in owr CAP and that the GVN would include funds for construction ¢f six
speedocats for provincisl use, The boats were included, but our motors
were delated in the fmal revieu, Ve are endesvoring th cbitain the
rotors on a loan basis and will include then in cur FY 1568 CAP requesi,
In conncétion with ﬂ"a FY 1968 CAP exercise, we plan to include 38 Trie

mbretias, one for each village. ¥e have found it monsy wellespent

to support these new villags aduinistravions, ;x.mch should becoms the
Govarnment!s most importont link to the people '

wer ponter addidion is

Censtruction on 1,5 rillicn plaster train
expoctod o start soon,

Public

e

Hralths

The 556 wd Seyv F1lt was moved into An Glang Province durlng Apr.
66, Its A,m vy rassion at that dine was padient care and remwticn
of the Minist ry of Health facilities st the disirict level,

Renovation of the district MID's was compleved &t a cost of 1,907,393%
Vi by Juns 67,

On June 67, 2 ridssion of the 556th wns changeds It 48 now pri-
rerily invelved with the trzindng and support of Vietnarese ui"i’z&‘r“}!’j of
Eaal’eh pEYSONne a*z:l secondarily with patient care., The FILPHAP pesrsonne

noy 8 mzﬁn{;g only on s referrzl basis, The wnid is in J‘ze process of
m.x ng tr“,s.u“! s a1l medicll facilities x:it?'i'ﬁ in Giano Provines, A

Vi anle 'b %‘*vv; forn hss besn prepared and distributed and will
als c ba u 24 to make recommendations cz*c:ez‘mﬂg facilities inprovumenis
proaects,

«
'

mr:« supply systen ab esch district MID has besn tirned over to
Visinamese parsonne 1. ©Cut personnel ave working on a six month supply
lmr-'i ot -c y district :ED which will be able do providse for all medical
facilities within the district concerncd,

In coogerat tion with the 0B personnel in the Provincial hospital,
the tean is inspecting government facilitlss for sanitation, living condie
tions, Lt ine focilitics,; etes This activity will latesr be expand ded to
includs RF/PF Io sing, scheels, restauwcants, ebe,

2.3

Arnex A to the An Gin ng Pricrity Dovelopasnt Frogram,



conmand &'ﬁpqe,sm and support of the population. These projects ere normally
contracted, which reuhltg in the lack of popular supporbe Only 2L of the 30
projects prograrmed for this rear have beon approved and waderwaye These 2l
are m’)ro;c:kmtely 305 complete., Decause of this slow progress "’1{3. further,
becouse of the coning floed pericd, I suggest that no further progcrt** be
progrzmmed this yeare As next year's progran, I propose a slighily increoss
level, with an &1l out effort to see to it that betlier methods are put to
work in carrying out ithe projectss Ab the same th ine, ¥eo will encourage
continued expznsion of vwnfunded self-n wASLD Projecio, Waoa are mecting with

rore tharl expeoctad giccesc,

om e e

Self-helns The funded seli-halp p opran 15 legeing beczuse of a lack of

2

Public Yorkg: ZProgress te dats on p.‘bllc works projects has been goods A
Work is wnderesy or comnencing on thres interprovincial roais, three nllsge
roaids, &a extmsive strest repair project in Long Lyen c.cb e a4 over 20
bridzese The principel ;rw},m in tids area is the 4ifdi ltg ot cs"*‘twed
in noving u,:i:;.us:».t guentities of erushed rock up from the lul Sap guexry
for use in the a’:,ave :.c:w:.c:xed projecise I sweugly reconncnd expedibing

the delivery c- the five new rock berges included in the quarry ex ;"«;mﬁ;m

prograife

J

gotbm wnderveye  Indtizl surveys
watiald @m”‘z'& 3 hove bes
be solved et the ;:‘rozrz.-.&ma};.

The areas of inland vatorweys 3.3““?1‘&1’5’"’29’10 end elvil air base maintenmice
are experisncing 4if%
S;)_eci ic proposs

teulty due to spoarent lack of susport fron Salstnie
13 for action in *.:-.cwv aroag will be forinconing coon.

)
3
ot
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Refurcest Ir 3 in #n Clang Provines (sines the beginndng of
The hciuges ?*o;“c:*;) mzz.bez d 5,?35% Daring 1585, 1587 ner refusces arrived,
¥hile the CAP has predicied that during 1967, an addl ticnal 13, TOO wild
rriva, to be followed by 15,000 nors i ’.”»-“ aars uwilinely theb this
nflex will be seen in CY 1557 due £ 23 plahf.s for the
uelta. Inforvesson natural disasters could, hovevers produce large numbers
L refugesse Ve are fortinate in that the relative pr O"'?i:"l"&“‘ c:f this
provivee will eazble us to sustain these people withoud too much iff deuliye

&
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Qo nm
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D
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I strongly recowmend efforts to locate land for theose peosple, reclalming
presently unusable land 1T nocesaary, before they arrive., Iurther recommo
dations will be made Tollowing a survey to he coaducted the 20th of Asgust.

Thig program is progressin nz according to plan and no ma *gr
" il ESvas K'{; ha cb hns .—_ml vy i E TR

[N U:]-ksu S nNeo »ﬂh.) Iea € ‘J« pEReY 8 ¢.C’=nwv aXF
proper placs on th 8y
2
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pectyvnn 88 soon 8% p a:;»ie

[¢+]
bl B
3
é;o
5
3oe
&

Lador? Approxinately 250 students arve prosently learing masoary {2 clasasc J}
carpe entry (2 classes), sewing (1 class) and mochanies (1 clas s) undsy spongcy
ship of the Laber Sprvice, o probvlens exist et ihe monents

v

Armex & to the An Clangz Friorily Development Prosras.
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Lo

Los; bics: Logistics support is adejuate and supplies are srriving ina

incly fashim. Construc ticn of the Province maintenance shop has been
Gelayed by ths loss of the approved sitz. The province Cl‘l"““‘" unNa AT e
nsss of ths plans fov tm s*ms.nswn of the technical school caused khinm to
start the raintenance shop on ground which is to be used by the technical
schoole, Construction of the shop wvas halted ¢ August. Efforis to secure
a nsy &ite coantinue, but have besn unpraductive to date.

Socisl ¥Welfarss This progran sustains widows, orphans, the dissbled and
other indigents as well as those the have suffered lossus in natuwral disase
ters, It also provides funding for an old men's home, an eating hall for

pocr peopls, a community center, and several other counstrucilon projecis.

There has been a.histery of aluosi,; bub not albe, completed projects in
An Giang and efforis ehould be made to complete these grojects prior to
fx,n‘i.’c,}.(~ :ing new ones,

YWe are presmxtly building 8.;0 houses for last yearls flood victiszs,

osular Ferces Depondont Housinos This has besn one of cur mest succeise
:E wd progrens. e have several nondrad how }.*“: vnlts alveady coz;zglptf\l e
3 t 1 8 y

Ly
vnder constructicn. A yprogram or this
units, pariticularly m}hc

Commree and Industry: Several projects gre curren $ly wnder study in 8ol
£0n, u_uag::rca to vring warious lisht l”“lud-;‘t?c’iﬂ inte -t.:‘e 1e 5 progerond
erens of An glang (s%y.,nﬂ\'r"’) textilss, ete.), tooether with training

p‘:"O’"‘I‘a“l to create the skilied mnnscyer neccscary 10 e;;br::. ke these 1lishb

industrics. These will be pursvede I consider ithis a definite pricrity
aotivity arca.

Land Tenre Frojoet: Identification of rural land parecls by ouncyship
and oceunancy nag been completed in four villapes., Tralning huos “'*c:r:rs,s»ad
to the stege that the activity is (;ﬂl'funuwj being expandied vo ten additiomnl
villages,

" Approxinately 250 soll samples have been collseied for analysis and
study. This pepresente sbout 25 per cent of the field work necessary foo
cempletion of the woll inventory.

A threcemsn FARY deanm aryived mldeduly on T0Y assigumnt forl the
collaction of inforration on existing wf‘m-»sz:ruc ares % re}.ai;ed resourcss
and ths current econony for the Thorh fusl pllot erea and the provincs
as a vhole, Pefore its departure the team will subumit T3
FART /. on eptinmgn fara size far thedevelopment of the Thanh GQuol pilod
eXcie

The Enrineoring support studiss for land developnent and wnter conirol
denonsirations ar b at 75 per cenb corpleted, A final roport, Lowvezwng
the f.ndings and ¥ sendations, will be subsmitted in December 1947,

There was no JZAD Budgzet :’m. 1967, but the 1988 budzet should include

pay for field persoonsl {GW3

Annex A to the An Gisng Priority Development Progranm.



Arrlculiure Serviecs: The Agriculture service progran is progressing
satisfzctorily. Approximately 7,000,000 of the 10.8 million R.D, dudzed

48 eithor spent or eblisated. The Lo0 million schedulsd for a soybean

loan program is 75%epent. The secondary (rep program is noving very well,

The ha, haso risen fron 3150 in 1965 to 7900 + at the present.

Internally agriculture services stands as folloys cm, - mnz,r s@ezzﬁ:
Extension = 700 or 156,48 “‘ |

Home £C, ~ 553 or 86,8003 |

Plant zﬁrotection - 1003 - 100,0008 S

Rice seed = 1007 or 1,1’39, L;S.:'; | -

&IT - 705 or l}é,@%ﬁé

The major slowdoyn is in the area of soybean gzed and secd warehouse
constructiocn, Recommencations: .

(1) . Transfer at Jeast 2 million from the soy ean seed fund to a
sccondary Orop ssed funds Also emphasis should be removed frem soybem
producticn and cintered on 2 Crop Rice and cecondary cropse This is based
on the many failluvre soybean farners have had and a more vealistic marksd
price now prevailing,

{2} Site acuuisition should be made soon for an early start on
construction of the sced warehous :

162

3

Rural (redits Prodblems of rursl ere it exist,; bubl NORD vudzet is not i
where was no 1957 RD b pudget and none 1s noeded for 1968 expent in the avsa
of very low income grouss wach as refugees from war zones and very poor

1

tenant farmers, Budge t recfed:r Unkncam,

”i&’fdi"léﬁ h very small part of the ?"T‘,D budg
1T 1210 spont or obligated., Froduction of fis 1
about 305 over laat year. The budget for 1966
same as that for l?é?,

the provinces is wp
d be spproximtely the

oo
t’)_‘ t?
Ea ;s'

e

Tne only budget is winistry or USAID provid
Mo dnpute  HUBD money should kave been budg
AHWD, eguipment, :

1960 should see s larger

Arsriculiurs iixchzr.:rv: Ho 14D budget for 1967 except 300,0003 for PCL,
:«d
dézeted for replaceoumont of some

Recomrend that H0RD input includs 1 more Parge and 18 an :
trac torse MORD budget should also buy at lezst 5 sets of ccmplste arvache

3

onts for Wractors,

A schocl :r’."wr trac‘tx}x' Cperators and mechanlies should be conducied in
1968 with NEYD funds, ’

Annex A to the An Glang Pri cri.tv Devalonment Prwrm e

get, TFor all practical n&rpo;s-es



Animal ’hwbandz;w Progress to date is very Satisz“ac%c”y in this field,
Apmroximatoly 907 of the 0uD budgeb has been spent or is belng spents
The full budzet will have been used by the end of ithe year. Unspend
funds are budgeted for g slaughier housc, fesd mill, pigs, and pay for
villisge cadres, The pigs have been con*‘*ac ed, the slaughter house and
the feod will are plannad to start in iovenber and cadres ave working.
The locs of cadre from service control myy severely affect this progran
nexy yesle , .

Acriculture ?,co’m’*‘i gt Thore was no YORD budged in 1967, It should be

included for 1960 and should be aired touard assistance in merketing and
abficu.. ture related industrizs. Implemcnting the dovelopment of transpoetation

- facilitiss foo n.sh and faym produced coammodities ranks high on tho :
pf‘acz'.aty llw Ye

Se “mu‘!:t 'ﬁm .\.0 date two bulldings, salories feor tnf'hvzical equipmend an
w,.w}m‘ '3: vlantings have beun made, In 19\,7 no prc:arm kas been midee I

&ulu be afss;s»é as a total mz.l:we. his prosran ezans to hmve had pooy
'L' hrdeal planing put dnto ib. Bu lu.mg were 1&*%}3(& is low aveas gheve
"‘1@@.‘.‘“ z is a pro '36':?1. The *zﬂ‘ YT cuww:,:: wLTe pl anted dn low carshy aocld
sulphate seils cawsing 905 loss of stauds Eased wn DR A g ‘

suggest this prozran be discontim earu and remgining fund
Chau Doe Provinece,

Chien Hole The Chleu Hol progran *n An Clwng higs nob prozressed to its fullast
potentint c.’;a Zafgﬁl; 10 the lack foll-time adviser to “bbe vice, A
adviooe s a""‘ined 5 July 1967 M‘.i 4.«.53 progran already e

i’c:r—*w»‘)r; tie housing avea hos delinitely been upgraded in re ’xd, menbhe and
cutelde obso vors reg ard the progranm as anong the betier ones in the Delia,

Isck of nmotivaltion and leadeorsiin qualities ¢n the pard of the Chisu fiad
Service C’c..e."f are a diterrentd ts wre rapid progresge The essignnent of a
persanent advisor will improve ma ‘:fars and enphasis will continve fo be placed
in this ..elm It mk of intervest :3.:\ the pregram on the part of &0 officipls is

chronic, wnforiunately.

Vocational training and Job placenent of ol Chanh are plansed for the
neny futures Ve plan to contenuy to lsprove the Chien Hel Hadet. Now
expansion will b geaved to the rale of returneesse The quallty of insitruction
will be uprraded by }.BV’ ng key psrs s:m;cl, civilian and military, porticizate
in the political re-oricntation of the Hol Charh,

RD Werkers: An Giang Provinge started €Y 1967 with seven 59-ran RD Cadr

Y

teamse ,u' ::e acditional teaws were addad at the end of damwry.s ALl teanms

were under-strength, end were nol as effsctive as they cc-ﬂd have bael.
Imed "“*§'~fj provlen Iavolved an inefficiend cadre ehief and stalfl, poor operaiing
preocedures, and cadres who lackod mw_v:z initiative, ai::l dizeiplina.

-3 [oie] “i

vLlldy

Irmpdiate remedial action ws telen in L} e fc}z of porsonngl and procadiwal
charnges which, omr a paricd ¢f tins, resulisd in a much more c’a*cmhn
and effective organization.

Annex A 10 the &n C:.:ng PFriority Developmond Prograne
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