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His Excellency ,
The situation in South Viet-Nam is becoming ever more serious.
each day . I should deem it my obligation to inform you of this
matter in the hope that you will report it to the higher Admin-
istration for correctiwve measures to be taken and thus to ass-
ure a greater success to the United States assistance program
to Scuth Viet-Nam . On this success it will depend that of the
United States foreign policy in general , and the survival of
South Viet-Nam itself from the communist assault in particular.
This matter could be summarized as follow ; there is a danger-
ous lack of communication and understanding between the United
States assistance team in South Viet-Nam and the local authorit-
Tes and population .’
x// This lack of communication and understanding exists at the level
///

of local Government authorities , and as a consequence it is dev-
eloping amongst sectors or Depariments where the United States
assistance program is represented by a team of Advisors , a sense
of abdication from one's duties on the ground that our American
Advisors have taken over the workload for us already . As an example
I was told in a recent meeting with many of my South Vietnamese
fellow countrymen who are versed in the present situation in our
try , that in one Service the original local staff of 19 pers-

g has been wust overwhelmed by an Ades1ng Team of 25 from the
5 ;ﬁﬁtgd States . This of course might Te an e
s

tes . This of course mlght e an exagerated INGIVIGUAT
*Jgase , but even if it happened with a greater degree of leniency
; i \g.e. only a few Members of the U.S. Advising Team were introduced
. winto the body of 19 original local staff to help these people ,the
: » chance still was that this staff would adopt a contracted attitude
in the performance of their duties,letting their productivity fall-
ing sharply and learning nothing new , if they were not well briefed
and motivated in advance in learning all they can from the American
Advising Team,who do not come as permanent replacents but temporary
helpful friends only . This "abdication from one's duties " manifes~
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His Exceldency the Ambassador of the United States. (Continued.)

void s

ted in this"contracted attitude" is nothing characteristic
to South Vietnsmese officials or to their relationship with their
U.S. Advisors . It could happen to any human group into which new
or additional elements are brought , without apprepriate efforts
were taken in advance to establish a good communication and unders-
tanding between all members in the group . Such a case of Buman Rel-
ation Problem is well known to every student in Public Administration
or Business Administration ! But if this problem of lack of communic-
ation and understanding of the South Vietnamese people of the United
States Assistance Program is let to persist , at a wide scale throu-
ghout South Viet-Nam , the consequence might be an erosion of the
goodwill of the U,S. Advising Team , frustration amongst the South
Vietnamese officials . The two parties might be led to blaming each
other and losing their mutual esteem much needed for further cooper-
ation and lasting friendship between %the two countries .

There is an urgent need for a program of endoctrination, jointly
coordinated by the United States and South Vietnamese Governments
to inculcate to alkl:local offieials , a thorough understanding of the
U.S. assistance program to South Viet-Nam , and to develop good
communication between working teams,according to recommendations made
by Public Administration Consultants and Business Management Consult-
ants as well ! The result is hoped to be;greater motivation and more
committment of the local officals in their tasks at all time , with or
without the U.S. Advising Team .
” There is also a lack of communication and understanding between the
South Vietnamese pSEEié%ibn themselves and the U.S. assistance team
in Viet-Nam . This explains why on the country side like in the city
the South Vietnamese people shy away from the Americans inspite of the
fact that they recognize them as friends and do genuinely and generally
like them . This shying-away attitude costs to the U.3. advising team
valuable sources of intelligence and means of protection , and which in
turn will burt the war and building effort in our country, to which the
United States is contributing a sizable share .

The shying-away attitude of the Vietnamese people vis-a-vis the United
States advising team in Viet-Nam could be conguered , provided there is
a massive effort jointly made by the U.S. and Vietnamese Governemnts to
promote a deeper understanding by the local population,of the American
Assistance Program in Viet-Wam , and to encourage them to communicateiand
cooperate with the Program . Needless to say , every U.S. Personel in
Viet-liam is invited to have such an open attitude that it encourages the
local people to come to him and to communicate to him ., From that day
on guerilla activities can no longer be active in Viet-Nam .,

I kindly request you to consider this matter seriously with the higher
Aduinistration , and sincerely hope that some measures would be taken to
bring more success to the United States assistance program in Viet-Nam and
also an earlier peace to my country .

Yours very respectfully ,

Vi Tl Clainte

Vu The Chinh .




