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~JHAT 'S ~ffiONG 1/ITH CADRES? 

GVN's o»n "Report on-Utilization of Cadres in Pacification and Rural 
Construction", by Rural Operations Directorate, starts out by saying : 

11 
••••• cadres play a very important role •••• but •••• have 

not yielded satlsfactory resul'~s". Capsule summary of problems cited 

MISSION • • • • • ill defined • • • • • • • • Cadres aren 1 t wit.h it. 
even skeptical about job 

0 ((~ L'l-4-t'\.DI'/ 

_.ci(i ~ W? • numerous types 
of cadres . . . . •• Illogical div. of labor 

• • - duplication 
_ ~,..~c ~ 0--<-< <"U t:;.._l., ./ 
-~~ i-~-~ I -J-et,,, 

RECRUITMENT . . • starxlards lo11 . . . . . • Careless]y applied; personal 
considerations rather than 
ability & behavior 

TRAINING • • • • theoretical • • • • • ,. 4 

-irt.A...-ur.t-<> 
practical· ·f.eefi • not taught; 

performance mindedness 
doesn't result 

PAY • • • • • • lm-r • • • • • • • • • • • inequitable 

SUPPORT • • • • • poor 

LEADERSHIP ••• defective ••••••••• supervisors are unqualified 
~t -~o.R .~t.J, ~ L 

OPERATION • • • .. uncoordina. ted • • • • • • • utj~ization is deficient 
c~~t:~ 4 cv--( ...t...~-.'( t{ •, '("" ~ 

CONDUCT ••••• inattention to duty • • • • improprieties 

STATUS • • • • • low social position • • • • even feel a complex 

?-I ORALE • • • • • esprit de corps absent 

PUBLIC RELATIONS through first hAnd 
observation people 
feel 

. . obsessed that they are merely 
hirelings 

~ttA(.I-tr,~Cv.......n.•~~ !..~~ 
~i:._c( C- _.Q.,cK_ '('-""""~ 0 t:Pk...-

indifferent, cool_, skeptical 
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PROJECT OF TRAI\ING 

}'OR UNIFYING 3 CATEGORIES OF RUJAL CONSTRUCTION CADRES 11 

After the regulation on Rural Cons"!~ ruction Cadres is in force fl the 

training for adjustment of existing cadres must be urgently pushed fort'>'ard 

on a. large scaleo In an attempt t.o ca.r17 out the foregoing task, a certc:.in 

aumber of problems must be solved for irznediate action: 

1., Establishment of_ • Tt_E}iping_ C2Ullittee 

Previously, the Rural Constr-uction Ministry (direct.ed by the late 

Commissioner llguyen Tat Ung) esto.bJ.ishe<i a Committee responsible for orga.-· 

nizing Cadre Leaders training cou~ses. But at prcsent~everalmembere of 

this Committee have ·transferred to other localities or assumed other jobs, 

and therefore cannot join the Comrnittee any more o So, it is proposed that 

a new Comrnittee be established with the follow~g composition~ 

- Director of Rural. Operations 

l'lanager of the lJational TrainL11g Center 

- Lt. Col. Deputy Director of Rural Construction 

- Deputy Director of Rural Oper~tions 

- }ajor Chief of Research Serviceo 

This :;ormnit.tee will draft a training project for all 6,000 exist.:L11g 

cadres 1i.ith the adviso~J assistance of USOM tecr£nicians~ 
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Inform all provinces of the :tntegra.ticn of cadres and their 

retraining projects t.o help the p:ro;rirwes s"hedule theiz• training plrms 

and send their C"'-dres at va:.-iou.s times to the National Training Center 

and.~~at the same time, give their comments on each cadre as i. dividual card to 

facilitate selection later on. 

~· 
3" Set up schedules for training nupervisory levels in phase 1, and 

team-members in phase 2. 

4o Set up name-lists of the first eou.rse tra:inees and timely k3ep the 
to facilitate 

provinces info.rm.ed of this / their arrangaTJ.ents .. 

In accordance with the unified regu . .lation the nu.mber of pro,Tisional 

Cadre Leaders ~dll comprise: 

Group-Leader 7 cadres 

Deputy Group-Leader 39 n 

Interteam-Leader 404 ll 

Deputy Interteam-leader 19 II 

Team-Leader B05 II 

Deputy Team-Leader 85 !f 

----.--------
Total: 1,359 cadres 

If possible, the National Tralning Center will :raceive half of the 

total cadres for the first t.rainirtg cotu~se and tha ::·est. for the second one~ 



5 .. Tz·aining 1'opics: 

The Train1ug Committee ld.ll draft tr~:i.ning programs for Leadi..11g Cadres 

courses, div:ided as follo.,!S: 

a. Nilitary training 4CJJ, 

b~ Police technique 10~ 

Co Administration 10% 

do Propaganda with the peopJ.e 20% 

eo Technical activities 20% 

All topics of lectures given~~ be based on the above percentage, 

ar.d each training period l<Jill be - from 6 to 8 weeks o 

6o The responsible Committee ldll assign various Sections of the Rural 

Construction 11inistr,v to draft training materials end study . traL"ling 

method so 

?o Recruitment of -~rainera: 

The r-esponsible Committee will study and recommend a Board of Instructors 

whose composition may comprise: 

ao Ni.1itarJ training: A certain nurr.ber of officers and noncommis-

sioned officers will e.ssu111e this jobo 

bo Pollee technique The Re..c:1-Du.a trajJI.ing Cente!' is requested to 

take charge 0~ this. 

c. AdministratioE Lecturers ~-ill be sent. from the National 

Inst.itute of Adnrinist.ration. 



d.. The tasl! of w·inn..i.:;:-,.g the p0ople over~ 

The high ::-ankine oi'fieic ls ar..rl specialists i'rcm 

the 1-iinis•~ry as l1ell as foreign experts lidll be 

request,ed to give their assistc.nce. 
programs 

eo Technical / : Specialists from different Hinistries, a...J.d USOL4 

experts will be requested to take charge of this~ 

8 o Guidance for trainers: Trainers have t.o attend a seminar in orde1 .. 

to understand thoroughly the training pl<L~s and methods. 

9.. Training place: The Hinistry had previously chosen a place located 

at # 5, Di.Pll Tien Hoang St. Saigon, a.s training Center, but due to its 

na1•rowness and lack of comfort, and in order not ·co hamper the activities 

of the Ninist.ry (Rural Operations Hural Construct.ion Directorates ) the 

Sub-Brig. General Commi.seioner had entirely agreed to use the Cat Lo (\'ung 

Tau) Training Center for Special Ad...ministrat.:v•s Cadx·es after his visit. 

10.. Preparation for the d~eliing places and allm~ances for trainees: 

If t he competent agency approves the use of the Cat Lo Training Center9 

ijhe Na.nager of the Training Center of the Rural Construction Iti.rdstr·y m.uct 

immediately contact the Nanagement Boa.r.i of Cat Lo Center to arrange every-

tM.ng f or lodgL"'lg and boarding trainees.. At the same time the Directorate 

of Finance & Admiilistration will set up imp:reat procedures for granting 

a.llowances to trainees o 

llo Itemized plan: The itemized plan should be prepared by the i·ill.nager' 

of the Training Center and submitted c.-o t!10 re~;ponsj.ble C<miinit:t.ee for 

consideration and approval p:r-ior to ir:lplemE,ntationo 

12o The traj_ning materials should be fully prepared and avan.able for 

distribution to traineeso 


