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Surmery rensrt to Assemble
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I. Generel
The discussion-aroup on Pacification included LO members (1 admin-
istrative assistant to the tactical zone, 25 prﬁvince chiefs and 2 Pro-
vineial couneil chaeirmen) vhe met at the "Dien Hong' cuditorivm on
Octaber 11 and 12, 1065 unﬁ;r the chairmansh ~f the Sub Briz Gencral,
Commissioncer Tor Rurel ¢onstruction, ©o discuss on the Following problems:

af  Pacificatisn strat and tacties
b/ Palicy on Rural eonstruction cadre
¢/ Rural clectrificati-n.
IT. Conclusiocns Hf tho zroun
After debate, the sroup came t2 the 311wwing conclusions:

Pecification

a/

/  Pacification polic

The future Uac‘fica‘

¥

facus on the new-

: hearts >7T the

life hzmlet because the : neople,
nat £5 occupy the land.

Compared with the previsus policy »n styretesic hamlets, the present
nev ]11; hanlet »olicy 1&: its owmn ohilosopnhicel, strategic and technical
porticularitics desnite the similarity in thougin

(1) Philseophy: The Government really wants ©o bring o new 1life ¢

thte rural aeonle.

- The paci

ification »ro
lacal eonditions

sraw wust be realistic

and suitable to the

(2) stratezy - Resvlts o7 pacification must be preserved. An uveo
must not be pacified 2 seceond time.
- The mytto "Let's work slowly but firnly"’ sust be strictly applicd

(3) Techniques: Do not
our objective is to lend th
aceording to their wishes

il
Qeeas

b
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b/

"0il spot' tactics

PSSl sl B
The "il-spot” tectics
we have feiled to carry ~ut

compel the people to nrovide
em support, provide them with
thus t2 enable them

for themselves:
facilities

3y realize their actuzl

are still logical and timely. During the nast,
the pacification program because we have had




i e e S

e e

< S
....2_
many defects in the implonentation.
To iwmprove this situction, the three {ilswing points shpuld be

apnlicd.

1/ In 1965, reserve cdequate man-pover for ral “re s because
in 1965 substantial men-pover hes already been devsbed o the Armed
Fuyrees.

2/ Apply the motto "Let's work slowly but Tirmiy”

3/ The Ministry of Defense should definitely solve the problem
27 hamlet defense and establishment »f sut-wosts.,

An area should weet the fllowing critveria bveisre being considered
ag completely macificd:

1/ The V.C. infrastructure at the grass-rsst level has been des-
troved, '

2/ The contr>yl, classificetion ond nrzonization of veople int>

oy A

graups have been couwpleted,

-

3/ Our infrastructure hos been cstablished.
2/ "Home-suard®

At present the "Home-suord" forces have not yet been esteblished
throuzhout the eountry. Meanwhile no official cetion hes been taken 0
dissolve the existing eivil dcfonse and para-wmilitary orzenizations.

In the future, it +ill be advisable to place the "Home-~guard”
forees ints the framework of pacification, and these forces will be the
anly wopular orgaenizotion suoporting the paciiicatiso praject.

The Home-guard forces can be nartially armed snd their organization
nust be based upon the ilowing drincinles:

1/ waluntary narticipation f the people
2/ merging of all cxisting populer end parve-military orgenizations
5 one 51n71e srranization == "Home-suard".

3/ unique and legzal statute.

S

¢/ Use of allied fovces in the nacification

Allied PForces will be entrusted with the T lloving responsibilities:

1, Launch. destryy sperciionsg “ttucv and hit V.C., hide-outs end
in c¢unt“y communication- oy CT———
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2. destablish a defensc network around arcas pacifisd or being
. Provice azssistonce in the developnentc »7F new life hamlets.

However, in any casc, the allied forces rhizuld not be used ss
molice forces.

£/ Responsibilities of the tactical zone,

The tactical zzue should be nlaced in the pacificatiosn framework
with the f21llowing responsibilities:

(1) Provide direct military support o the oeciiicatisn prozram

Lo

>f wravinces.
(2) Examine and £311>~up the implementriisn ~f nravincial pacific-
vbion nrograms, and advisze ou all problems releoted o security metters.

£3

g/ Administrative sunpori

(1) Required funds Iy pacification should be allocated more
rapidly.

(2) More attention skould be paid to the pre-audit than to the
pust audit.

(3) Inspection teams with full zuthority qhvuld be established to
assist provinces in t ¢ use ¥ funds and traasfer »Ff accounts if neces-

sary.

(4) Representatives of vorisus zones end avces should participate

in the inspections

h/ USOM and MACV reprcsentatives at nrovinces

The representatives of USOM and MACV at provineial level have pro-
vided precious a331stcnce 7 us in the pacificetion and development 7
new 1ife hamlets, Hwwever, 2 improve this cuoperatiosn, there must be
better understanding and cordiiality between the above mentiosned repre-
gsentatives and local officizls,

Besiies, the utilizati-:n o7 pacification funds must couply with the
current procedures.

Conversely, the central povernment may deny specific expenditures
despite the agfeement 27 the representatives of USOM, MACV and the pro-
vincial administration.

Pysbhlen »f cadres

I3 3 -

i/ Classification »f cadres

It is advisablc to combine &1l existing cetezorics of Iy iral cons-
truction cﬂdres (such vs nev life hamlet cudre, administrative mohile
cadre, and rural palitical cadre) into one &1n¢lh catexory with a view

al

to renderinz thc rur cadre system more effective.




RS S

.

Duties o»f ruwel cuastruetion cadres
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s/ Basic srmanization

(1) cCadre group

1 Groupn chief
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(2) In overations, each

Ty supported by an unit {(niato:

Therefare the group-chiefl wust
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v/ Commend chain

command system has ©
Central level
Provinecial level
District levol

Group level.
Training
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kindas of training ce
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ouwer eonsuption,  Abtention wust be peid to the eouipment maintencnee
ond personnel training. Finolly, it is advisable €~ encourage the pesple
o

to nerticipate in the wwement of these centers.

. .

yploitotizn centers must be subsidfized by the zovernment
n

Yie should do vwhet lies in our powver in ~rier to ncet the present
pressing requirements and at the same time to loy the sroundwark for
Tuture development.

s/ Igplementatinn

Carefully study thoe constauctisn proprams 82 as to complete them
in time. m‘rcaver, the osvoonizotion »F exploitetion, maintenance and
triining must be als~ thorsushly studied in owder oo lmproave the indro-
Scfhcturmj system.

Naturally, this cleetrificatizn progren must be framed into the
pacification plan.

Electricel installations should be only set up at pacified centers
where the security is assured.

ITTY. Suggestions of the Groups

After debates, all members of the Pacification group unanimously
proposed the following to the General, Chairman of the Central executive
committee:

a) Pacification

(1) Reserve adegquate rural man-power in 1966 for the development
of rural infra-structure.

(2) Frame the "Home-guord" forces into the pacification program;
combine all existing para-military forces into one single Home-guard
orgenization.

(3) Place toctical areas in the framework of the pacification
progran.

(b) Codres

+ (1) Combine the three existing cotegories of cadres into one single
category in order to perform the following tasks:
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(a) Destroy the VC infra-structure.

(b) Win the hearts of the people and exhort them to participate
in the build-up of our infra-structural orgenizations.

(c) Help the people to solve administrative, educational,
social problems, ete.

+(2) Educational degree should not be used as a basis for
recruitment of cadres. Their selection should be based upon past
experiences, political stand, morale and progressive attitudes.

Cadres should not be divided into three cabegories: supervisory,
intermediary and elementary. There should be only one category of cadres
who differ from one another only by functions.

(3) Cadres should receive privileges commensurate to their perform-
ance, ability, function and senority. These privileges are similar to
those of different categories of rural cadres (administrative, medical,
Psy-War, Police, militia, etc.)

¢) Rural electrification

- Determine on a priority basis those rural areas to receive
electrification.




