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T:11e Rural Const:rttction Cadre should be organized on a national basis, \.rith 
very decen1~rali~ed opera:c:ton&.l control. The organbat5.on should be charact;erized 
by the quality :>:f its p2r-:>armel, by flexibility in orga!.1iza.tion and procedures, 
and by efficien-t, iw.ag:.i.::m:tive.>, use of rezources. A small central headquarters 
sl-wuld w.aintain personnel recor.:!.s; fix standards f::>r recruiting, classifying, and 
e'mlua.ting pers-:Jnnel; :l:"orm:ula.te bas:i.c operaticnal and administrative policy; 
establish CO:Ji:pensa.ticn scales; arrange fer and sup<?rvise training, including 
ad-•anced t:raining at the National Institute of Achninistration; a,nd perform the 
inspection fu..1'lc·::::i.on. 

The ba.s:f.c crpers:tioi'la.l 1..m.itl . sho1.1.ld -Je the district team. It should consj.st 
of an headquarters eleme11·:; Hhich WOLi.ld include ·:mt:ll control and administrative, 
and support teclmicians; and several village /hamlet teams. 'rhe number of 
villagelhamlet tea.ms :i.<1 each district te~m should depend on the nature of the 
district? its population, end its rela.tie:nsl1ip to the Viet Co-tlg, and on the 
availability of trained cadre. 'l'he same considerations e.pply to determination 
of the exact number a~d t~rP€ of perscnnel in the distric~ headquarters team. 
A prototype organization :'ts at Annex P.. Duties of individuals there sho\m b~r 
descriptive titles are ele.hm·ated in a separate, forthcoming; paper. 

I -
~e province level t.ea.m should 'te essentially a management and support 

group, with duties includ:i.ng arrangii1g for the training a.nd provision of tech­
nical cadre for distt·ict nnd village/hamlet teoms ~> and maintenance of' records 
and preparation of necessary reports. IJ.":;e provincial Rural Construction Cadre 
chief (here assumed to be thE- deJ;~uty prcr:rince chier for lturnl Construction) 
should have ac:h.tt:lnis-t:rative control over all constrtiction cadre :in the province, 

nd over all te,!hnical cadre de·tailed to the Rural Construction Cadre. He, in turn, 
should act unde:!" the opei·ational control of the pr.3\rince chie-f, and within polie r 
guidelines established by the natiCi.'lel headqtw.r-ten of the Rural Construction 
Cadre, with \rhich he should have channels o:f cdrect connmmica.tion. Each suboTd 
inate team chie:t shcr.lld have full res pons :tbili ty for, anc1 a.uthori ty over, the 
personnel ~> construction, technical., or yara-milita.ry,. assigned or detailed to 
him. (See AnneJt B) 

Personnel prac·!;tces a.ffect:tng all cadre, cons·truction and techl1ical alilte, 
should be revieued as soon e.s possible, with a viel.r to rationalizing and sta.nd­
a:rdizing them. Particular attention should be giYen to establishing an 
equitable scale of salaries and 1Jenefits. 

3. Recruitrr.ent: So far as possible , incompetent cadre should be elimin~ 
ated at the'time ofl ·the reore;anizat:t.cn o1 the cadre program, with thj.s 11selection 
out n process continuing through the :pe r:i. cd of training and deploytl!mlt. Ne-.,. 
recruits should be selected "ldtb especial a.t·tention to their mo·Givation, anti­
Communist orten"i:.atio-a, and potential f'or grwch ami development, as "t-Tell as f'or 
their ability ef"fectiYely and fa:vore.bly -~o project the grnrel'llP.lent image. All 
chiefs of district t~<ms should 'be National Instit11te of AdminisJc;ration grad­
uates, or pe.rticipants :i.n thl! ;n,:fiJ interrupted-stud~( program. Cadre shOltld be 
dl".s.ft-exe t as long os they :per:tor:m their dut:'l.es in a. fully a.ccep·table manner. 
rin:e ser•r. as cad~ in the :field, and termins.ted by hcraorai:;le releasE':;. should 
count t011arc'. fulfillment of' the li1ilits.ry obligatioil of the individual. 

4. Training: All cadre teams should receive moti-,ational training prior ,, 
o :field de"j;J.Oyieiit. ~liB trair.:.ing most desirably would be conducted near the 

er-~a of their planned emp: oyrtent, a.ns shculd be supplemented by rrefresher cou!71ses 
u.s fee,sible. Tech..""!icfl'.l trni:::f.ng m.ay be conducted a.t academic instit;ut::.cns o 
thrmJ..,;h on-t• e=job tri!l.i11.ing in t.he prmri11ce. 
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'Hu rd.tical nEed is ~or thr S.s•nlcrpm£-:n: o:~ a bofy of elite, wd.J­
q_ualif'h·d, 1dghly motivB;ted.)l l:!l"l.dr~ f•.):' se:rvi,~e i.J rurEJ. are>as i.mdr,:rgo:'i.ng 
pacification. This cadre may w.ell 'be called tJM Rural Construction Cad:ce. 
Detailed gu:l'.o.elines fer their orga,._lsatiaa 9 tnt.L:dng:- and E'nll'loyment an 
being prepared in supplemental stu1!P.g" 

-·- 0 --



- ' 

V. .. . ,Gi!. Ill\. I l~~T . 
'nA·i 

~ ri ' l ;l'l 

I -. I VILL'({E/I .'liill':T 
r&'ZA:· ; 

~""' __ ... ____ -- -

r~ J.___ ~ 

r ~t 1' ~ 
!...>} . i ( '1'. 

l =L 
~- .... ~ 

l 
~-~ ·~· l 
VPI ~~G:'/1{ d .. T 

~ TEf\,. ~ 

. I 

Vi l !<' • TIF J..' •t 1 t: N 0 up:' ) ' t J.Oh f. 

'll .J r C c. 

.. ...;. t. n ed by 
Js ·. qareti} 

· ··~vn Je<:-i• 
> ':: >()pu. :. .. c..L~~,.ln:i.7.<: l>..:..c.n and Censuo Gac :'E:IS 

·1fo .Elt:..on a.1c •l'Cpnganda Ca.dreo 
~ I if , 1 ..,} pMt. lt.. c '\d.X"E: B 

e ·~e am Agit-"'Pl op Satires 

s .ec , ; fJCEt il: e ou c: E" only, CActual 
n .. ~; r~ u 1 .)C. "ll r" •us c>.ni ava.ila.bili t.j- . 

hd,•. 1 ttc.ke!'e :tn<.. tlll·Jrgency school tet che1 t: 
<; > ., .ed o;y ~c c.h:aic r:s ssigned to d • rict 



/ v ' 
-, 

.. v' 

I 
I 

·~._., __ _ 

-.-..L----. 
DIS'''fUC'f LEV 

CMU 
611 u 


