- z: A8 per usmal, not-ye

#28 August 19

rome ey S HE R S “Tee NI s e .- S e . ¢ -3

Ll e Fon o F PR R o I SR R RPN o PO

R T . K - T et T P T S S LN
St el [ [ - RN '_. St e kR & loo.ciil = [N t C T
De 1 .- B . e e T gt
ar Family - R oS ST ¢ G Fe I ST T e S

5 Lie - . Lt e S e ™
Toae oo S afn T Fr

Poolns s e bl L s sol e ol ovd o taln,
1y much te relsje. Mrg, Andersent’ peckage did-arriwe and
T'33:-try writing as seon ascI7getc the’ pime ~ slthough thetcmay met:be, for a while,
inasmuch as work is s#idd quite heavys Did Limentise te yeucthat I'm:new, at
least nominally, rumning the Medevac Section? It's quite a mess that I've
Tinherited (the -JunfondC0-who Was ranfimg ik Vag tmensferred-to thernight shift
for: that reasen); 4nd réquines a bit:ef efforitordisentangle iie- However, it's
Bpmewhat  of ' a beost :for sy’ ege(although the bartin:4d is 4he large amewmt of
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$ioroark amd the lack of penmdnmel); end reinforess fy:helief:$hes the Army is at
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this point in its history, ab-deastrdm Vietnsm, being:run by:junjes Enlisted

Men. Eg. the Adjutant General and other members of what might be called ™upper
middle management® Ufj.o]di grade officers, Maj, LTC, Col] really don't have very
much idea of how the bramehgs under their command operate (a problem not only

here, but in Saigon,. gs. atrecent series of incidents brought out)., Add that to

the fact that I'm (; Ythe back) older, better educated, and have more experience
with the office than iy ne cer—in-Charge, and you can see how my thesis

arose, Oh wegl., Anyway, the OIC is really a nice guy, and I'd hate to see him
erbarassed, wihich could very well happen considering lack of support at higher
levels - so one continues, covers, etc.

However, I really shouldn't complain - and I wouldn't want you to think of it as
particuddrly serious. ITt's basically an illustration of my point. While people
are agonizing over what's happening to the Army (as well they might), generally
in terms new personnel, new programs, etc. — I wonder if part of the problem
[lack of spirit or purpose, insecurity, and so forth] may originate in precisely
the sector of the Army which cemplains about what the younger soldiers have done
to it - i.e. the above-mentioned middle management. Most of them entered the
Army during the period of Korea and immediately following, and the biilk of their
experience before Vietnam fell &n the fifties and. early sixties, in a rather
~moribund, peacetime army - and they are simply not equipped to understand e~
undaxsdand the demands made on them by shifting requirements in wartime, or the
requirements made of them by the "reformers" in the Department of Defense, much
less both simultaneously. The point is demonstrated day after day, in dropped
comments and actions. Tt*'s rather pathetic, but especially sad when one con-
siders that the next decades general officers will come from among these people,

I suppose that it's rather absurd to be sitting here turning day-to-day experience

X into an outline for an essay - however, it makes it INENTEREINWEX almost enjoyable,
interesting at any rate. All this comes, I suppose, from reading Holborn's

essay on "Moltke and Schlieffen" on guard (between shifts) with a red-filter
flashlight and a poncho over my head — an effect that has to be experienced to

be believed. [N.b., one of the people im wy bunker brought along three boxes of
Crackerjacks (!), and we very carefully rooted through them in search of the
rizes, which, I am glad to report, are still as ammoying as they always were. ]
Bisconcerting may be the better word,)
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We aré: lowihg the man who runs the photo lab here, so it looks as though I
won't be able to do my own work and will have to resort to the PX for
develop:l.ng and printing, I hope I'1ll be able to get on more roll of my own
in though, either todight er tommorrow, SPEes T eall

Got Lois's two letters, which were lying on my table this morning when I
- game in from gnard (mm&y) ~'and. réad them dwer 3 sinfully’lats breakfast -
6245, I8 nise to' kiowthit a peition’ of *The World® s tillreivilized]
sm@thiﬁg I'wmgm tofanbﬂffrum roaﬁa; thb pai:ima al ttoow oz wimasr

edbpg 2027 Py T leecl e Fanal
What elw ‘Well,  obvioasly: (nbrhss) that 1 lm yourrallyery: huch;. that’ T
40 wiss yo#; ard that IV1l be:dibie Trather sowsr (thiméabmb*mcm&taa:b

s drop). “Tt1§ a pity that! thatdeep for leavimg the Ariny -deésartc applyy (I

7 Qame in in’ Aagutt'* cgboutvl mowth and 5 days/tee:dute) ,‘*m uhosﬁmn, :!:h:liight
"‘bes preddeﬁt. tnw 1*'511]» homa saén. :‘ cdnkd i
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