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~~ !I~ -. '- _ . ~.~ .. _.~rj ~~_ .. , \-- -: ~ ~ ~)fr:.f ,- !)_:' . : r: ~:._~- O~'C f c~":('~.: jr~' 

_. ,'3: '115! pM' u.t.\1.Jlf :J'lRt,-'nr,- ftlOh t. J"~. . Mr,,~.,C~~~S PU.~ 41,.dL.t~ and 
+;fU.':t1'7.·Yrl.tUc tb 8 __ .s~;I':'1:etcd:_}~ - ~CIQIl!:~tc"-lW Jl_:be.:(.tr' a while, 
inasmuch as work is ~ ~ ;helWl'ltr .Di4:: tt __ ~~~"~f.hJ.~~.t~L~ at 
least nominally, runninc the Medevac Section? It's quite a mess that I've 
:rinhetited<the-:·jun1.~,~}rat ~~:i&-rN.::~r~:to ~.r~'shirt 

lQr.:'-that" r.easen).¥' ad :T-~l!tra:. a bJ.,t.tM' .1(t~t.o.r dt.~\~ ~- Rt!f8TtH', it's 
:e~~of,:aheOst!fer t¢r.-fal\ha.cb ,,",.b~iA:U ~:~lw ;t"fje ~ of 

j,"~:"ark ~ .the- he.k:1tr ~h ~-d:: ~..,.e J\Y..t1»Uefj~: t4-' ~.i§ at 
this point in its history, at::a. ... a"". ¥i.etn.,_~ ... bTj.3~l~i.Med 
Men. Eg. the Adjutant General and other members of what might be called "upper 
middle management" Df~ grade officers, Maj, LTC, Col] really don't have very 
much idea of how th4{ bi ~_ under their command operate (a problem not only 
here, but in Saigon,.-~-~~cent series of incidents brought out). Add that to 
the fact that I'm (~)t~ back) older, better educated, and have more experience 
with the office than Illy ~cer-1n-Charce, and you can see how my thesis 
arose. Oh wen. Arf1way, the OIC is really a nice f!}JY, and I'd hate to see him 
embarassed, -whieh could very well happen considering lack of support at hieber 
levels - so one continues, covers, etc. 

However, I really shouldn't complain - and I wouldn't want you to think of it as 
particuU.rly serious. It's basicalJ.y an illustration of my point. WhUe people 
are agonizing over what's happening to the Army (as well they m:i.&ht), generally 

~ in terms new personnel, new programs, etc. - I wonder if part of the problem 
[lack of spirit or purpose, insecurity, and so forth] may originate in precisely 
the sector of the Army which complains about what the younger soldiers have done 
to it - i.e. the above-mentioned middle management. Most of them entered the 
Army during the period of Korea and immediately follOwing, and the btlk of their 
experience before Vietnam fell in the fifties and'early sixties, in a rather 
moribund, peacetime army - and they are simply not equipped to understand ~ 
"ndsm. aM. the demands made on them by shirting requirements in wartime, or the 
requirements made of them by the "reformers" in the Department of Defense, much 
less both simultaneously. The point is demonstrated day after day, in dropped 
comments and actions. It's rather pathetic, but especially sad when one con­
siders that the next decaddB general officers will come from am~ these people. 

~ I suppose that it's rather absurd to be sittinc here turning day-to-day experience 
',into an outline for an essay - however, it makes it almost enjoyable, 

interesting at any rate. All this comes, I suppose, from reading Holborn's 
essay on "Moltke and Schlieffentt on guard (between shifts) with a red-fUter 
flashlight and a poncho over my head - an effect that has to be experienced to 
be believed. [N.b., one of the people in my bunker brought along three boxes of 
Crackerjacks (1), and we very caref'ully rooted through them in search of the 
~riz es, vlhich 7 I am glad to report t are still as annoying as they al \1ayS '''Tere. J 
tBisconceriing may be the better word.) 



\fe are.: 1081hg the man "mo runs the photo lab here, so it looks as though I 
"lon't be able to do my own work and will have to resort to the PX for 
developing and printing. I hope I'll be able to get on more roll of my om 
in though, either todight er tommorrow. . ':_' _~,,_, ~ ' ___ ' 00 




