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HELP T0 THE MOUWTAINEER

R YR

INTRODUCTION .

Today, more than ever befora, tha Mountaineers of South Vietnas
must learn to adjust to a chazging world. Ho longer oan they depend on
the forests to supnly them with enough wild fruits, vegetables, and game
to meet their needs; no longer can they shift their rice fields from
‘location to location as fertility lowers. An inoreasing population in
the Highlands and the relocation of thousands of iountaineurs to pupu-
‘lation eenters are foreing a changc in the hunting ana alash—and-burn
oulture of the tribesmen of Vietnan.

In a progran of Mpuntaineser developament it is important that the
Mountaineser carry out the program himself. It should be done so that
old patterns of life are not greatly disturbed. As an example, tha
Rhade have very good houses built two to throe metsrs off the ground. -
He should be encouraged to continue livipng in this type housing. 4
&Tleat deal of emphasis pust bs put into the training of Montagnard lea-~
ders. The advancements will be simple things which will allow the leaders
end their pcople to advance at a steady rate, but not drastically change
their style of living.

Changes and improvements should take into eonaidarat;ph certain
advantages whioch the tribesmen have. Some of thess are:

a) Fairly large animal populations (buffalo, cattle, swine, and
chickens).,

b) Vast knowledge of the forests.

) Large land holdings when oompared with the Vietnamcse.

At the saze time, he has certsin disadvantaged such asa:

a) A sa:all amount of money to start a businovss. Perhaps mors im-
- portant he has had littlo experience in using money and is
often taken advantage ©f at the market place.
b) Little formal education. =~
o) Not familiar with a peraanent type of agrioulture.

. The Mountaineer generally live in family groups in long houses in
villages of 25 to two or three thousand people. Each three or four years
a new forest area is roughly eleared and burat over. Burning the forest
arca defore planting is not only the most simple way of clearing an area
Yut is probably very beneficial in destroying inseots that aight do
great damage to the orops. Howevor, the landds laid open to the violeat
monsoon rains. Leaohing and erosion rapidly lower the produotivity of



sy land, Uplamd rice, the nost importaat erop, is planted end corn, hot
veppers, tobacco, squash, and egg-plant interplanted witn the riee..A
few fruits, especially bananas, are planted in the villages.

This pamphlet is Being written th déacribe sone of the projects
the Ministry of Agriculture, J3CH and  Intsrnational Voluntary Services
have jointly underteken to help the Mounteinser develop a better 2gricul-

_ture for hinself and his families. In all cases emphasis is placed on

simple improvements with the Mountaineer himsslf administering the change.
Most of the programs are "village®” projects which envolve the whole com-
munity. Some of them such as the Rhade Extension Team or the Pilot Villa-
ge Project at Phuoo Luong attompt to make changes in many phases of
villagec 1ife; others such as toe well digging project or the rice demons-
tration projoct concentrate on onc part of the life of the villager.
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The Rhade Plant Mursery wag establishad in July, l9ol, te sive prec
tical trainine to taz Rhade in tkc use of siaple tools and in the plant-
ing and csare of tresz crops, vegztaoles, andi other crops which might be
of wvalue For villaze use and as a source of inoome. Asia Poundation gave
the finuncjal assistance necoessary to open and maintain the nursery
during the first year of operation. 3ince then it Has been financed by
Land Development.

The nurscry consists of approximately 3.5 acres, Title to this
land has. been purchasca for five years. The eontract will be void in
June 1966. One building was purchasea wita tne land title and & dorui-
tory was conatructud to house tne workers and trainces. a small stream -
provides easy access to water at all timea. Tnis is especislly iuportant
during the dry season., ‘A gasoline pump is used for irrigation.

Runnlng trials with vegeta2bles and the propagutaon of seud igd car-
ried out by six or scvean laborers, supervised by onc manazer. then the
agrioultural classes wcre atartea, an assistant aanager, who is an- ani-
mal busbandry graduate of the agricultural college, was hirod to help
in instructing the trainecs. The students do auoh of the work in caring
for the plants as part of their trainin.;. 3everal students aerv hired
for a short period after they complotad their regular clzasqs to give
them additional training in agricaltural methods. Plans are to have
tr{beenen ranage and operate the nursery as soon as sufficiecntly capable
men can be hired aad trained,

Fifteen thousand fruit trees were purchased in Noveanber 1961. These
have been distributed among the-Rhade villazes in fae Baamethuot area,
They were distributed to the villagszrs at the beginning of the rainy
sesson in June 1962. Experimental plots ol local and imported varioties
of vegetables ars planted to fina-which are the best suitea for tha
highland arca. The nursery makcs us2 of tn: experimental findings of
the Ba Kmat egperiment station. The praovea varicties are th:n propagated
in the nursergysiatribﬁtion to the villages.

An agriocultural training oclass was held dJduring the first yesr of
operation. The primary purpose of thas proxram was to teach the tribes- _
mon the basio methods of orop cultivation and the use of draft animals
and siaple icmplaments for soxl tillage. after the t¥aining session wan
completed the {ribesmen returmed to their villages to pass on their
knowledgoe to the rest of tho poople. The training scesions covered a
six day period and vach olass consisted of about fifteem trainees. The
trainous for oach cless were selected froz five villages, three froam
eaoch village. All food, lodging, and training mdfcorials were prowvided
during the training ssesioca. y
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The topics coverea at each session included- seedbed preparation,
.anting aau tranaplanting wmethoos, use of manure and compost, 32uu
sizction and storaxe, livestock seleetion and care, and tne use ol
JOOd&n plows and draft animals. Bsch student wes assigned a plot to
~plant_and cultaivate during toe #cex. The students worked =sveral hours

vwith a plow zod draft anizel, There mere aot adeguate facilities to
dezonstrate the trainiags of draft animuls as had basen initizlly plinned.

Forty seven villages wors invited to send traiuecs to the clasuses.
Forty four vilXlag=s sent a totel of 102 m3n. In aadition, a BDuClﬂl,
one~zesk claises was Leld’%o train treusty-tuo nountaineer v1llape teachers
in basic metinods of agriculture.

Fifteen tuousand fruit trees zre waiting in the nursery to be
distributad durinyg toe nsxt rainy season. Plass are beinZ made for more
training schools. The next se3cions will bu t%o Weess 80 43 to 1nclude
instructioa in the trzining of draft aizxls.

The nursery has been rooeived ¥ith great, enthusiasm by tne trives-
men as evideuced by their great interost in past training sessions and
by the many requests for eorc. The people arc uow suggestiug specific
topics in whien they would like to have insvructioa. One of its most
important functions is to provide plauting water:zals- to tne Traveling
Extension Teem. It slso serves as a center to trsin the meizbers of the
Extorsion fzam and to try ncy ideus which will later be demonatrated by
the Team in the villages.
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MOUNTAINEFR EXTENSION TEAH
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iThe remote and scattered nature of Rhade villages in Banmethuot doc=
not lend itself to ecasy development. Viet Cong agents have taken advaning-
of this situstion in several ways; the most important of which is their
effzctive propaganda toward convincing the tribésmen that tie N¥ational
‘Governaant ig ageinst them and only gives them taken assistance.

In 1961, Asis Poundation, in cooperation with the Vietnamese Exten-
sion Serviee and IVS startea a pilot training projact with the Rhade tri-
bespon in the Barpmethuot srca. Fhe basic idea was to dras on the rassour-
ces of talent in the provincial agencies such as the Extension 3ervice,
Animal Husbandry, Agrioultural Services, and the Office orf the Province
Chief. Efforts from these agencies were key factors in seleoting 69 ihade
from 60 villages to attend a ten day training school in Banmetnuot. Cour-
8c3 covered such things as animal diseas2 countrol, tree crops, soils,
foreatry, fertilizer use, and improvemant of crops in Rhade villages.
Practical demonstirations were given in use of aniral pcwer for tilling
fields and carrying loads. Pemonstrations in bu11d;ng were also given.

It wes hoped that the tribesmun mwould taka their new knowledge back to
their villages.

The training program proved to be very eiffectave but a follow-up

. waa needed. Also, there vere more lasssons to be taught and aore people
to be reached. Por this reason a dountainecer ZExtension Team was proposed
to ocarry out an extension - information prograc. The team was dusigned
to get a maximun amount of information to maximum number of people i1n a
manner that would maka a favorable impresaion on the populatien and
provide .a means of perpetuating thne flow of information,

Such a Mountaineer Extension Team was estaplished in the Banuethuot
area with funds provideld by the Extension Service. The primary purpose
of the team is to introduce improvements in agriculture, the home, and
health through continued personal contact with the viliages. It couple-
ments alrxeady existing programs through the introductaion of new ideas
as well as being able to foilow-up help given by other projects. By show-
ing aovies at night ana encouraging gaues, good will and cooperation with
the governnent is encouraged.

The firast team be‘jﬂi rk in March, 1962. 1t was made up of six
menberas, all of vwhon }Eﬁhey inoluded two agrioultural extension agents,
three home improvement agents, and one meuiocal technicizn. The teanm is
headquartered in. and supplied from Sanmethuot. One day is spent in each
of 40 villages. Each village is revasated pariodically. The schedule
remains flexible to allow for more time in a village or for v;sitlng
villages not on the regular schedule when the need ariscs.



-2 <

Eaoh membér of the extension tean has a demcnatration to be shown
in each village. Before the team mekes its tour of tne villayges cech tean
nembar receives & week's training in the particular demonstration hz or
she is to give. The training is done by specialists. This allows the use
of individuals who have not had a great deal of formal training. The
agents, however, must be people wath the abilaty to explain thin.;a well.
Aftor a complete circuit of the 40 villages is maase, the agents return
to Banmethuot for a wesk's treining in 2 new demonstratisca.

. The Agricultural Agents, iluring the first circuit, placed emphasis
in getting home gardens astarted ana on improvement of rice culture. They
gave specific demonstrations on building and filling 2 compoat pit, pre-
paring vegetable plots, and develeping trial plots in $he rice fielas to
show the value of turning unaer stubbla. “hey also distributed plants and
seed. On their second -circuit demonstrations on transplanting ocitrus
trees and distribution of seed and oitrus trees were the important items.

The Home Agents demonstrated how to make a fresh wvegetable salad,
how t0 pake tomato soup, and cooxing fish in nutritious sugar sapoe.
. During the second cirouit they demonstrated five new food dishas and the
techniques for bathing a baby.

The Medical Technician demonstrated the techknigue of building a
pit privy, and gave out simple medicines to sick peoplo.

The most important thing was that in a2ach demonsirstion somathing
was actually done for and by the villagars. They helped to plant fruit
treos in their own village and are nov watohing them grow. They helped
to prepare the food and then ate it. In esach case thoy could feel that .
the teesm had made a comntribution to their village as well as being
involved in the leerning Procoss.

Movies in the evenings added a areat deal to the popularity of tias
team., Both educational and entertaining movies ars shown. They have in-
cluded such topics as: Sem Antonio (a feature western), Buffaloes for
plowing (in Rhade), Pig Baising, How to Doudle Hice Productiosn, ani How
to Build a Pit Privy, The showings are attended by two or three hundred
villagers. The use of polaroid film has alao been an effective method of
building up good working relations in the v;llages. .

One of the biggest probleoms with the taam has been tne transporta-
tion. Because of thw modile mature of the team it is neceasary for each
4ean to have a vehicle. A prograa whioh would involve aeveral hundrea-6r
several thousand villages would require many vehioles. laintenance of
the vcehicles is also a problen as the roads in the rural districts where .
the teaus wark are usually bad and there is 6onsiderable wear and $ear
on the vehicles. The use of Lambrettas would aut the vehicle and fuel
cost considerably.
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Another problem is that during b planting and har-ast the villa-
2373 are vory busy in the fields and tne attendance at méetings is guite
i0s. These times can be usod effectively in training team mambers in now
demonstrations and working on specific projacts suck as well repaxrr and
aaintenance of equipment.

The value of the extension team in reachiug 2 large numbur of peoplc
turough a package extension 1nfornat&on progran and as a mesans of provi-
d:ug direct aid in the form of seed, trews, etc. has beeu rscognized by
provincial ‘muthoraties. Extension leaders in Darlao azd Lan Dong Provinces
have raquested aaditioual teazms. The ocost of a team, not including the
cost of the vehicle is sbout 300,0008V4 per year. This includes adai-
tions to the budget for self-helpfprojects which are expectud to increase

the effectivencss of tne tean, .
5,000 U8,

-



MOUNTAINZER GARDEN PROJECT

R e B o Yos W=

A "self help" agricultural project for Nountaineer in Lan-Dong
‘Fr>vinoe ‘was "initiated for the purpose of helping to establish faaily
gardens, A garden plot ncar the house which would include such relativel;
easy to grow crops as manioo, sweet potatos, beans, and corn would sup-
plenent the diet and add variety ﬁnd additional wvitaminas. ~

As the gardens dcvelop, additional vegetable and fruit crops will
be planted and the surpluss¢s sold ta provide needed cash. This way the
Mountaineer would gradnally be introduced to a mors permanent.system of
Agriculture wnich would make thea aorg selx-suffloient.

. The program, which was started in the Fall of 1561 with funds pro-
vided by the Diresctorate of Rural Affairs, wvas intended to supplenamt
the already existing 4-7 program in the province. The progran was deve-
loped and carried out by Agricultural Affairs Service personncl and
technicians of USOM and Internatiomal Voluntary Services as a ocoopera-
tive effort. - .

VILLAGE WORK - Where seourity conditions persit the work in the
villages is superviasad directly by 4-T advisors and IVS techunicians.
Regular visits are made to villagus near Bao-Loc, Di-Linh and Da-Hoa,
first to introduce the prograam and then to follow this up with instrue-
tions oh planting of crops, use of sanure, and care of the gardems. Seed,
cuttings, hand tools and insecticides are distributsd to anyone who showed
initiative by clcaring a site ana building a rence for a gariden. )

The villagers who were oontacted for the first time Jduring the Fall
of 1961 were aost reaeptive to the ides of starting gardsns. This was an
opportune time for bYezinning the work becausa many of the people wers
becoming short of food since they had not yet harvested their new rice
crop. Alsa they were not buey working im their rice fields at that time.

In the beginning of the rainy season it is more aifficult because
at that time the people are busy planting rice. Also many strategic han-
lets were being constructed and villapges relocat=ed. These act1v1tlea con-
sume a major portion of taie available labor.

!he-biggeat handicap in the extemsion work in the villages is the
ck of personnel and traasportation. The time that cam be spent in each
illage is not adequate enough to give instructions to all of the people.
A tean wvorking fullfime on the projeot, with their own means of trans-
portation is necded, so that each village could be visited at lecast once
every two or three weeks, and up to a day spent in sach place.

f
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DESORITRATION GARDEN AND NURSERY - In order to aid villages which
could not be reached directly because oi security, two demonstration gar-
“dens were éstablished. These are located near Mountsineer guest houses
in Bae-Loc and Di-~Linh. These guest houses are used by people irom dis-
tant villages when they come imto town for shopping or other matters.

A worksr was hired to start the gardens and to care for thea. The
gardens are planted to a variety of crops, including sweet potatoes,
maanioc, corn, beans, peanuts, lettuce, radisaes, carrots, onions, chou-
cheu, squash, bobo, and pineapple. The gardens do not necessarily repre-
gent the ideal size for an indiviaual fam;ly, nor is it intenaed that
everyone try to plant all of the crops that are included. Rather it was
to show what kinds of crops can be grown to demonstrate the various
planting methods, to show tha effeot of using manure, and to show how
some orops could¢be harvestecu throughout the year.

The demdnstéuslon gardens are also used for training classes and
peoprle {rom nearby villages are broyght in at times to see then, and
given instructions on planting.

~

A nursery was establ‘shsd in oconnectien with both gariens for the
production of sweet potato and manioc auttings. These are for aistribu-
tion at classes and to anyone who visiis thc demonstration garden and
requests thecu. Some fruit-trees have alsc been started in the nursery
in- Bao'mco

Near each garden a shelter was conatructed for making and storing
conpost. Since no animal manure is available, plant materiel is baing
compoated for use as fertilizer. Manure is nearly always availablé in
the mountaineer villages. '

PRIMAFY SCHOQL ~ At the beginmning of the Fall school term a prac-
tice garden was established at the Hountain or primary school in Bao-loc.
The garden was fenced and divided inio equal plois, one for cach olass. .
The garden was planted to maniéc, sweet potatos, beans, onions, and
peamuts, by the studants. Aasistance is given at the regular class and
work periods and the teachers from the achool were instructed in the
denonatration garden.

Tools were also provided to the school, as well as seed and insec--
tiocides. In order to get the garden staited in time, manure was obtained
from the Bao-Loc Experiment Station to fertilize the crops. A shelter
for making compost from pig r:anure will ve coastructed soon.

A second garden has bean propared in a lowland nvarer a water supply.
This garden is to be used Jurinmg the ary scasons and planted to such
crops as tomatos, cabbage, lettuce, Chinese cabbage, ana other vegotebles.
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TRAINING CLASSES -~ A total of four training classes on garden
riant ng and care, conaisting of from one to three hours of instruction
were held during the year. These were conducted by 4-T advisors at the
deuonstration gardens. After the classes, seed and toola were distribu-
t2d to all who attended. . -

TRAINING AIDS - A series of photos showing the steps in prepara-
ticn and aaintaining a garden was mace. Three pulletin boards werc con-
structed for displaying tine photos. Two of these arc pormanenkly die-
played at the demonstration gardem in Bao-loc and at the primary school.
The third one is moved from village to v1llage and left in on2 place :
for s week or two at a tiae.

The same serie of piétures is being put into a bulletin with sim-
ple captions and xhem printed, it will be d:i str;buted in villages and
at training classesa, .

A get of black and white 35m slidos w¥as alao made from tha photo
series. .

SEED 4ND TOOL _DISTRIBUTIOY ~ A total of 75 hoea and 10 knives was
received from the Dircctorate of Rural Affairs and distributed to diffe-
rent villages. Additional tools including raxss, forks, weeding hoes
and, watering cans were purchased locally out of the project funds.

Boed was also purchased on tne local markat, from farmers in Delat,
or obtained from tho Bao-Loc Experimont Station. Packets were propared
for easy diptribution of the se¢d. Thera was enough seed in each packet
for a single garden, and inatruct;ons for planting were printed on the
outside.

MEDICAL AID - A medical kit, .stocked with medicines furnished by
USOM wes preparcd to take on trips to villages. 3imple medicinza are
distributed at each visit, which has proved to be an etcellent way to
win friends among the peorle.

~ "TRAINEE - Besides tihe worker vwho was hired to establish and main-
tain the demonstration gardens, a second agriculiural trainee waz hired.
He 1s-a tribes boy who has ovapletad primary school. He is receiving
practical training by working in the demonstration gardens, assisiing

at the agricultural clasgses at the primary school and going on trips to
villages.

RESULTS AND CONCLYUSIONS - The interest and cnthusiasm shown by
peoples when they were first introduced to the gself help prcject was con-~
sistant in every village contactzd. For example in the Fall of 1961,
8ix villages in Da Hos were visitcd for the first time and promised

hY
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seed and cuttings if they would prepara land. By the time of the s2ccid
. it about a week later, gardem plota had beon started in all except

o:i:e village, and these poople began work later..These werc all villages
ol the ilaa, a rather backward tribe, which had either no garcens at =11
cr just small plots of tobacoo. The idea of oultivating crops other thax
rice and protecting them against animals was largely new to thom, but
despite these difficulties some families were abla to harvast good crops
oi sveet potatos and beans from thair gardens.

At the beginning of the next planting sesson five of these Bix vil-
lages sere being relocatzd or the people uere building fences for stra-
tegic hamlets so they did not have time tc work on gardens. ds for Dang
" Hoang which had beocoms a strategzic hadlet the previous year, several
families started gariens again aad obdtained oven better _results than -
during the previous year.

_Even a oomplete failure the first tine did not mean the and of all
inturest in garacn work. In Kon-tch village, near Bao-Ioc, almoat every
feaily had a plot in the community garaen ares the firat year. However,
becauso it wvas a ocomzunity afifeir, no indivicual fumily seemed to want
to accept the responsibility for maintaining ths funce or seeing that
gates werd kept closed, As a result, the village livestook coaplotoly
destroyed the garden befors anything could be harvested.

The following year the village chizf bezan another garden by his
own initiative, with a funce seperating it froa the others. He aven Pla~
ced a orude sign in front of the gardcn with the Koho words meaning
nodel garden, in imgitation of the sign on tine demonatration garden in
Blao. )

The demonstration garden pr ved‘fg’be an important factor also in
stimnlating the interest of the ﬁhief of Tan Lu, a rosaettlement village
with a population of over a thousand. When the idea of starting family
gardens was first proposed to him he was interested and said himself
that a progras of this type was vary important to help his people become
mores civilized. But he said little could be uonz until the next rainy
season hecause the people wsre busy duilding a fence and moat around
the village. He #a8 invited anyway to visit the demonstration garden in
Bao-Loc and as soon as he saw it he began taking @mezsuremants of the
beds and planting distances. A week later when another visit was made -
to Tan Lu to see if tie ohief might be interested in atarting at least
one garden as a demonstration he had already pruparecd the lend and
xas almost finished with the fonce. He was given sged, cuttings and
tools and helped to plant the garaen. Since it was alreasdy li%e im the
season noet of the garden xas planted to sweet potatos and manioe.
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The effect of the Jemonstration gardens and training classcs on
people from more distant villages is more difficult to detormine because
it is impossible to go to thesa villages. Howevar word has been reeei-
ved roa three villages where tha people were given seed and tools at
& training clasa, and excellsnt results werc reported. In at least one
viliaga the people were able to grow two crops, saving seed to replant,
and reported sweet potatos "as big as your leg”. This is probably an
exaggeration but shows the satisfaction the people received from a sue-
cessful garden. :

The most important factor in wmaking this prograr a success i3 to
be able to follow up on the work once it is startea. A proposal has been
submitted Yor the formation or a full tiumc extension team for the Koho
in Lam Dong Province, similar to the oane that is in operation with the
Rhade. They would meke regular visits to the villages throughout the
Yoar. Besidoes helping with fruit and vegetable gardens, they would pro-
vide information and assistance on rice improvement, livestock care,
honme improvement, medical carv and sanitation. Qualified tribesmen are
available to fora this team, and from what has been learn=d in the past,
the people are eager to receive the help.



HAND DUG WELL3I IN LAM-DOMZ PRDVIN?E - h
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. T2 using of unsanitary water for drinking and rood preparation is
a major health problem for most aountaineer villagea. It is necessary to
aid the villagers to find an adequate souroe of reIatively pure water
which is fairly accessible. The distances which some of tre mountaineer
mast go to ohtain water vorios from a few hundred meters to as much as
one or two kilometors.

With these problems in mind a progrsa was envisioned by GVN, USONM,
and IVS to help 10 -encouraga- the villagers to dig village wells. It was
decided to keep the wells as simple as possible and to involve the vil-
lagers in the actual construction. In this w&y—it would be their project.
¥oney wvas obtainud from the Vietnamese Extension Service to build ten
wells which would give a good start to tha program. From this initial
phase it would be possible to foresee future ne=ds. The monsey is used
to parchase tho materials to build & well cap and drainage apron, to pay
the wages of a mason, and to buy a ropa and bucket. Rural Aifairs sup-
Plied 100 bags of cement to bs used in the program. The average cost of
-a completed well is TOOSVN ingluding the value of the ocaent.

' $7.75v.s

With the monmey and ecement available the field work began the first
of December, 1962. Villages around Bao-lLoc and Di-Linh wera chosen feor
the first serizs of walls.

The procedure for approaching the village chief and his people on
the possibjility of digging a well are bgsically the same in“cach village.
First tho benefits of haviing 4 oentrally loocated well near thz village
to provide fresh water for drinking and cooking are discussed. Then an
agreement is made with the village whersby they will provide the lador
for digging the well, and the materials and mason to »aild the oap and
dreinage apron will be providad for them. In all oases the vzllages
whioch have been contacted have been anxious ‘o provide men to dig these
fresh water wells.

After agroement on the points, the possible locations'for the new
wells are inspccted. After discuss:ng the sdvantages and disadvantages
of ecaoh propoaed sits, ona is chosen and the digging begins.

Each well is one meter in dfameter and at present tzey vary froam
four to ten nuters in depth. ¥n order to speed up the digging a crowbar
and pick-axe are .provided in addition to the mountainesr's own tools.
With an average of three men digging, a well is coamplated in t¥ree or
four days in the Bao-Ioc area. In each oasec enough dirt is excavated that
one meter or more of water is standimg in the well.



As ,soon as the digging of the well ia completed, stone, sand,.and
c2oent are transported to the site. The mason constructs tne well cap
and 4rainags apron. This part of the job ustually takcs three uays. it
tha same time some of the villasers cut polea to make a winulass. This
has proven to bs the simplest #ndi most economical method of liftinz the
weter from the wells. The cost is negligidle and since the windlass is
aade of wood and bas no necuanical paris, there is no chance for mccha-
nical failurz. There wil}l be no operating cost to the village. In two
weecks when the dirt mixed with the waser during tie digging silts to the -
bottom, gravel and lime are put into the well to make it cloaner.

At present five wellafhaverbeen*coapletad. These are in the willa-
goes of Tan Lu, Djour L'mour, Bobla, Klong Trac, and But Sut. asnother
.well in Bong Dor was recapped.

It should bde pointed out that this particuler project will not
necassarily adapt itselr to all areas. The relatively high waier table
in Lam-Dong Province made the henﬁ digging of the wellp cvanier,

] The initial enthusiasn of each village ~as very encouraging. In
eath caso all the people wanted to have z well which would provide Shem
with cleaner water. Frou these first ten wells it is noped that other
neighboring villaees will take the iniative and dig their om wells with
no outside hely. The advantage of a simple procedure with a very low cost
per woll will help to make this. a seli-parpetunating droerac.
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MAA TRIBES RICE DEKOHSTRATIO@_ PROGRAM
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iscoause of the.large scule tribes resettlement progranm being oarried
cut, there is a great need for increasing the food supply. In past years
tie tridbes people depended on thair ability to nove around the Highlande,
piznting their rice in the same spot for one or two years aAftar two
piantings the soil fartility would be badly depleted and it waa then ne-
cassary to shift the rice field $o0 another site. This nomadic type of
life is no longer possible. Cne of the best ways to raise their standard
of liv1ng is to increase the yield of upllnd rice.

¥r. Vu Phuong Tho, Chief of the Agricultural Services of Lam-Dong
Province, requested taat deaonstration fields he set up in the resst-
tlement villages of Tan Lu near Bao-Loc and Dong Dor near Di-Linh. These
will include an arza for an upland rice demonstration in each village.
The use of compost, coummercial fertilizers, and insecticidos will be
demonstrated. The villages in the Bao-loo and Di-Linh arcas will azch
sand a-reprusentative to the deponstration areas for the perioa of pre-
paring and fertilizing the land, and planting the rice.
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Asia Foundation made available 85,0008V to be used to set up the
denmonstration areas. This grant will cover the development and operunting
ocoste of the two fields for one year. It will also provide for the pur-
chasg of cement, spraying equipment, insecticides, and fertilizer. The
v;llagars #ill provide the required labor.,

Work will soon begin on bu;laing three ocombination cattle-oompost
sheds .for eaoh village. Each village has approximately 1200 peopls. Yhen
they came to the resctilement area, they brought about 50 head of buffalo
with them. It is estimated that throe buildings, 10m x 52 for each villa-
ge will be adequate housing for these aninals for the next three years.
The wvillego people will provide all labor for the construction of the
buildinge. Wood, bamboo, and thatéh will-be taken from the nearby jun-
gles. Approximately 100 bags of cement will be used for the floore and
compost’ pit in each village. There will also be the cost for rock and
gravel, to hirec a mason, and to purchage tho sprayers, 1nsect;c1des,
and fertilizers. :

The oompost colleoted im the buffalo pens will be used in fortili-
ger demonstrations with the rioce planting. If this demonstration indi-
catas that this progran is eeonoaical it will be expanded. Ab that time
a one-month training course ooculd be set up for training village repre—
sentatives to handle each individual village problem.

'




PHUOC LUONG - &4 PILOT PROJECT
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Phuoc Luong is a mountainesr resetilement village located near Fba-
irang, Aporoximately 1200 rcfusces settizd there Wovember 31, 17560. Taey
had Soen driven from theip honsze by the Yiet Cong wtoe triud to move the
villagers into a aense jungle area which was completely unaer the control
of the Communists. The villagers scru forced to abasndon all except what
thsy oould carrys. They left behina food, c¢lothing, housebold goods, iocls.
sced, and livegtock. A1l that they were able to take with them was a smell
quantity of rice. The refugees were in dire need of help to meet their
basic needs of .livelihood.

The Mennonite Central Conmitteo and the Catholic Belief Agency sup-
plied the refugees with 2000 bags of rice. This was their only source of
food for a nine month period. The rico was used for consuaption and, the
villase had no sezd for planting crops for the coming year. The group
had cleared some land, but was reluctant to continue such work without
a8 source of seed. .

During July and August, 1961, meetipngs were held with Phuoc Luong
village officials and Vietnamess governmumt officials to learn poasible
ways that the villagers might be hulped to make thenselves self-gufficient.
The 200 families had only 100 hectsres of cleared land. They lacked the
todls to adequataly c¢lear the land and had no seed to plant. They had to
rent farming tools and in some cases #erc foroea to hire opasrators with
ths toola,.

4

Muvetings were held with the village leaders and the District Chief
to detormine whet help the villagers wanted most and how *this help could
be coordinated with Agricultural Servicaes. Possibilities of starting
small industries which might provide incone were also discusssd. These
included blacksmith work, a bamboo factory, the maxing of mats, baskets,
and Jowelry, dreasmsking, and charcoel aanufacture., It appearwd that the
blacksmith project waa the most worthy of immediate promise. Thae village
people placed it on a high priority. Ten of thc men were experienced
blzcksmiths. All that was lacking was the tools to work with. These tcols
represented & relatively small investwent.
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Noney was obtained through e Asia Foundation to buy seed and sim-
ple blaocksmith equipment. Twenfy-aix thousand piasters -were supplied to
purchase seed and 5,000$VN for blacksaith tools. Since the villagers did
not have a great desl of| experiznce in agrioculture, it was decided to
limit the orops to thosqd which pre easy to grow-upland rice, corn, and
beans. Two blacksaith sfpps were set up %o aske simple tillage and wood-
eutting tools. The till implenebnts grecatly expedlted planting crops.
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Tua woodecutting tools wvers usad in land clearing, in constructing a stoor
aie for the village, and in cutting mood for market. The latter was therr
only soyrce of cash income. !

To improvz health, casings weré built for wells end a travel fund
was astablished to cnable sick people to go to the missionary hospital
tventy milecs away. A ssall school was started which 13 attended by 75
village children.

The orops planted from the seed provided the main source of food
during the first half of 1962. The villagers saved saed from the best
plants for the Lay-June rainy scason. TPhe conditions in the villags im-
proved oon¥iderable during the firat year at Praoc Luong. Probubly most
ioportant in tncir successful reseotilcwment sus their own aabition and

cooperative spirit.

The help came frou many sources. e Adsriocultural Services office
tn Hha-Trang provided technical assistancc. The Directorate of Agricul-
ture provided a truck to carry the sced from the Banmetbuot to the vil-
lage. Asia Foundation furnishad tanz money to buy the seed and tools.
American Girl Scoute in 3aigon collectad eloething. USCHA provided cards
to be used to carry the wood to market. The Mennonite Centrzl Comnittee
and Catholic Relief Agency provided food. VS teza meanbers worked ¢losely
with the people of Phuoc Luong as they plaated their seed or made hand-
tools in their new blacksmith shopa.

Certain lessons were learned in tha wsork at Phuoc Luoang which will
be of use in future projects with other mountaineer resettlement willoges.

l. Belection of the sitc i3 very auportant.

2. Greeter enthusiasm i3 devaloped 1f tie wvillagers meet together
t0 decade what kind of help thuy need and want and to plan a
work progran. -

3« Belp given snould be fairly simple and not envolve having to
learn new difficult skills. It shoula also be of & nature whach
is frirly certain to succeed. Sced should be local and ob%sined
in the area if possible. Geraination should be chacked. The vile-
lages cannot afford to gamble with untested foreign variecties.

4. Very often speceial skills, such as the blacksmiths in Phuoc Luong,

" are available and can make a valuable contrlbutlon with encoura-
gement and a little help.

S5« Most resettlement villages will have ‘to go through a long diffi-
cult period of adjustment. They will require help over a fairly
long period on a stap-by-step basis.






