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SUBJECT: Operational Report-Lessons Learned (RCS/CSFOR-65)
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AVDE-MA
SUBJECT: Operntioncl Report-Lessons Lecaned (RCS/CSFOR-653 (U)

1. (U0) Introduction

%s Opera:ionnl Ricport for Quavt_rly Peried (RCS/CSFOR-65).
b. Locetion: Vicinity, Long Thanh North (YS 164998), RN,

¢. Reporting Offfcer: M-~jor Gener:l Gecorze S, Eckhrxit.

d. Prepered by. 19th Militery Kistory Deizchoent.

2, (U) Acidvation 'hrough Deployrort

e Approv-l tox‘- netiveifon of the 9.h Inf-ntry Division w-s issued
by Departuent of the Arcy on 22 Jrnuary 1966, The division wos netivnted
at Fort Riley, Krnsrp, on 1 Fobruxy 1966 ty Fifth US Army Gencral Order 22
drted 26 Jenucxy 1966, rs ¢ stendrxrd ROAD division with cight infrntry and
one vechcnized brttelion,

b, Included in the DA\ neesrge cuthorizing . ciivation, w-g cuthority
o =ssign 2200 individurls receiving dasoio training in e provisionsl basic
.reining trigrde nt Fort Riley to the 9th Divizion. These indivicurls hnd
originelly been progrroned for resignnent .o the Sth Infontry Division (Ctzch-
rrized) at Fort Coxson, Color:sdo.

ce The plen for trrining the division provided for units to conduct
basic contct (BCT), rdvrnced individucl (AIT), bosic unit (BIT), rnd ndv-ncced
unit (AUT) tr-ining in three nrjor increnents, Loch increnent w-s o consist
of £ brignde herdquorters, threc moncuver brttslions, ¢ 105t . rtillery b-t-
t-lion rnd - propcrtion-te share of the cocbrt service ~nd coab:t service
support cleasents of the divicion,

d. Au.on-tic issue of Lneic TOE iteus (riflc, b-yoni:t, sc-bb:rrds
rnd procective nosks) w's effecied prior o conuencenent of BCT, Fifty per-
cent of ruihorized equiptient w-s issued during ICT -nd the renninder issued
during AIT.

e, The division etoff w-.s satellited on the Port Riley St-ff inf-
ti~lly, to relecse rs nrny personnel rs possible to irnining incrercnts durin-
errly ormmis- jnsn,

£, D& indicated th- . crdre persomnel woull be 1nte. Iiesuliing
c~dre shortoges, MCS -nd grrde intrl-nces of c. dre nssigncd, neccssii-ted the
first ch-nge te the trrining precr-n. To resolve lhis shortecuing Gemersl
Eckh:rdt dire.tcd CO, Diviajon Ariillery o org-nizc r b sic roining coonit-
tee, The cornittec wrs orgrnized usin® ¢ dre resources then : ssigneé to .he
sceond i hird incyemon s, This conmitte rrescnted rifle gu lific-tion
insitruciion, bryonet, h-nd-to-hcnd conb-t, -nd h nd gren-de tr ining to newly
inducted trcinees, Although plzmned st-rting drtes for BCT could not be renl-
ized, :he tr-ining conmi..2e freilit-~ted r tore r-pid schedule thin would
othcrwise h-ve becn possitle,

Ga ks the 27 »r-ined pcrsonnel origin-lly progr: oned for the
Sth Division (M) wure - d to the division in Fetru-xy, ¢ n jority were
pl:ced in schools to ¢ nerd skills (skill:: roeguiring ten or nore weceks
tr-ining)s Recrining < ‘s frot this group were plreed in non-division-1
units with the ultin-te ; of providing he division with as n-ny school

trrincd soldiers s pcssit.c,

hy During M-rch ~nd fpril 1966, ihe divisicr reccived two thou.-nd
AIT trrined personnel who uere not progrrmned. M-ny cf these soldicrs were
sent to division brst units ~nd othcrs were sent to schools to develop hrrd
skills. ALpproxin-tely two lundred of these soldiurs were Lreined cngincers

1Hessa5e, DCSPER (FOW), DA 748172, Herdqurrters, Derartmen of e Army,
subject Activotion of Sth Division, d~ted 2221372, J-nu~xy 1965,
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~VDE-HH
SUBJECT: Operctional Reppgt-Lessons Learncd (RCS/CFOR-65) ()

and becrme the nucleus of the 15th Engincer Brttalion scheduled to comnence
training with the third increment in July,

is In Mcreh the division was informed hy USCON RC thnit 2,920 AIT
treined fillers would be provided for the unite in the third incrcoert, therc-
by enrbliig these clements io orgrnize and go directly into unit (LUT/IUT)
treining. This action hnd rn inpact on both the trsining -nd logiaticsl
support of thc third increment. It mennt th~t the third inc:erient would
comience troining in July with BUT —ather thrn BCT ~nd that 100 percent of
the TOE egy.dpment for this incretent would hove to be on hend o. thet tinme,
It nlso plrecd  burden on the support cormerd as it mesnt th-t the 3d Brig-
ede support slice would have to be treined ond rendy to iuxetion,

J. The first cycle of BCT in the division coiicnced trnirins on
11 Lpril. Eesch division unit wns then phased into troining on o progressive
schedule (Lppendix 2, Phesvs of Trnining). Enphrsis during BT wis nlnced
on dcvelorment of physical fitness znd brsic fundanentals of soldiiring.
Tacticil foot mrrehcs cnd bivouses were injected 2wrly in the t>-ining prog-
ran. Aficr coupletion of the first cight wecks of treining, BT groduntcs
were piven two weeks lesve.

k. In May the division was a.letted2 fer deployment to Southcast
hgis, Subscquently a request was received fron iv’CV to hrve the cnyfincer
battelion in courixy by Yeptember to rssist in yreparing tasc comp srens
for rrrivel of ihe division. Fortunciely, rour hwdred fillers L+d -lrecdy
been cssigned to the enginecr battolion. These ren rnd cedre loft the Lattal-
ion six hundrcd short of cuthorizcd strength. Although they hod been sched-
ul:d to comtence LIT by 4 s~ugust, two conpanics b.gen HOT in Junc. Tho
bettalion wos nble to corplete bosic tr-ining, corsrné cointensnce nricge~
ment inspections cnd its cpersticnal recdiness test in Jdugust, sl deploy
by thce ond of Suptenber,

1, Liplon froo H.CV rlso indic-..d the 2th Diviiier woridé be -cti-
vely cngeged in riverine warfero. /s very little doctlrine w-o rvril-ble
cbout riviorine wrrfrrc cnd the divisicn wre ~lresdy orcr-ting under 'n nc-
eclr-ted training schedule, plone were p~de to duviop dectrine -nd nodify
oryade-ticie L V.

me General Eckhnrdt dirccted th-t the division -nd post st-ffs be
sepexated on 1 July 1966, The sijnificent inpact wes the requircient to
trrin the divicion steff to becenc self-sufficicnt end retention of - pest
staff to rdninister deployment of ihirty-thre: units during the following
yeax,

ne When the division wne ~ctivi-ted, it w-c not =~ Zeploying unit;
therefore, ihure wee no requircouent esisblished thrt perscinel seciymed had
to be depliyeble to RVM, Consequently, neny Vietnsn returices ~nd personnel
returning fron Korea cnd other unncceninnied tour arces were rscigned, The
division vas inforacd initi«lly .hnt deploy~bility criterdic wonld be ns gjt-
.Mned in I. Circulrr 614-8. Tis w5 loter mnendcé gurinz - .icoting ef the
ACofS, Gl, rnd represcitrtives of Fifth Armzy, US COI'RC -nd DL which resultcd
in = loes of 2,284 nonedcploy-ble personnel .n-izdins: nluost h-1f of the crér.,

’

2. _ -
“lezcoge, .CSFOR (CONF), I 63434, He-dquert.rs, lepsrtnunt of the
Aruy, subject: Prrminsg Order-Deployn.nt toSEA(Scithesst Asin), d-ted 04
22087 M-y 1966, v
S * L . - . .
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SUBJECT: Opcrational Report-Lessons kicrned (RCS/CSFCR-65) (U)

o, ' The division!s sgoreszive support of the officer candidate
school progran aleo had a considereble impret in filling KOO lendership
positions, The loss of four hundred of thc best soldicrs in the division
to the progrom virturlly remcved the top leyer of potentirl lecders.

P The last two battalions in the division to te given o XCT
mission were the gencrel support gr-.illery bettnlion, <he 3d Beltrlion, 28th
4rtillery (Honcst John) and the 1lst Battalion, B84th ..xtillexy (155/6-inch).
Therv uns ¢ critical shortnge of cadro and supervicsory personnel for heso
bettilions sna little prospect for improvenent. lLe & consciucnce the coo- .
pord rnd stoff resources were consolidrted under -he senior coannndcy in = .
bettslion group. In effcct, ihis orgrnizetion conducted BCT for six uctteries
(four from th.. 1-84 /rtillery rnd two from the 3~28 .xtillcry). The 3-28
rtillery was reduced .0 zero a.rength effective 25 .ugust 196€, rnd its
persorncl were transferred <o o-her divisicn orgrnizetions.

q. Division s.rrugth a5 of 24 June was (ru.lorized/ncuigned) 928/
694 Officers, 1268/70 Varrent Officer, and 14,506/17,072 Enlisted !ken for rn
asggrugnte s.rengta of 15,562/17,836 porsonnel. [t this imv the division w-s
short 2,738 ruporteble icems of cquipaunt,

r, On 12 July 1966, D. providcd =n MTOE for :hc division's review,
The MIOE providcd four rifle comjanies, o hecd uarters coupeny, :nd o conbat
supiort cempany in each infrntry battalion. The EIOE crented approxicsicly
1200 additioncl sprces in the 2ivision. DA withheld esutherity .o org-nize
the fourth rifle cocpzny until the avoilability of roscurces could be doter-
uined.

s. Before unexpectad nssignnent of troops in Fetrunry -~nd Lpril,
the division hrd m~de provisions to reccive orc lundred percent of cedre and
fill.r personncl strength plus » five purcent overcyr to ~ccomodrte losscs .o
0CS, administra.ive nnd hardship disch-rges, cte, Some of thesu perscrnel
were just ccaoplcling BCT rs port of the overstrength cre:ted by elicinsting
the Fonest John Bettolion ol other deploy-ble personnel were svoilzcble in
Fort Riley, ST.FF and COMNUS cpereting units, Although thire n~d becr: = short
£211 in personnel procrarmed for he 3d Brigrde, ~ufficicnt personnel were
cvailable on sisiion .0 form conpopies crerted by che iCZ,

t. Gcnerel Eckhnxdt, b-sed on these frowors, 3e ertined it necos-
srxy (o irmcdiately reorganize existing rosources in.o *he n.v MICE s.ructure
rnd £111 ‘he six hundred vocencies crented ko rhortfall in personnel prog-
rrancd for ike 3d Brig-de.

u, The brignde ccrn~nders then ~djus ¢d treir tr-ining prosroams
to corpunscte for a smll cross scction of persznnel whe hnd ccnpleted BCT
but were nssigncd .o units enteoring the BUT phrec of trcining, This (spoe
cially held true in the 1lst Erignde which hzd just complcted AIT +nd the 3d
Brigade which would not cendurt LIT.

V. ¥%hen the 3d Brig:de entcred the unit tr:ining cycle, the roange
end tr:ining crens beccoe overcrowded. This siiuction w-s ecsed by culnine
ction of zciiop t-ken by For. Riley Post ecrlicr in lhe ye~r to incre:se the
sizc of the rcserv~ ion by fifty houszond ceres (ippendix 3, Sketch M:p, Fort
Riley). Fort iiilcy rcepondod to other trrining ro.uiren.nts of the eivision
by consiruciing scven squed live fire tocticrl reonges, five rotrry wing ~ir-
creft oockups, ~nd ocnc replicr of ¢ Vietnanese vill-~gc ce.gisting of 19 huts,
e b ~t dock, rnd tunncl conplex.

w¢ On 16 July cn ~dvance tovement Zircctive w-.s published by dive
dgdon estoblishing equipment rnd personnel recdiness G-les.

————.

Jotter;. IabGI (FOUC), Lie cqu rters, 9tk Lufentry Divielen, Fort Xley,
Konszs, Sudjert Adv-nce leverent Idrective, <-ted 16 July 1955,
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VDE-MH
SUBJECT: Cperntionsl itcport-lecsons Lerrmed (RCS/CSFOR-65) (U)

X. Project "Helping H-nd", wrs ind.irted on 20 July 1966, between
divisicn rnd 1lst Erigrde, 10lst Airborne Division., The projcct was desigmed
;2 frcilit-te an cxchenge of informntion between corc nd ~na si~ff orgrniz-
ntions of the two units, The lst Brigcde, 1015t Airborme Divisicn provided
much helpful infermation concerning treticrl oper tions, ~né civil sffrirs/
psychological ~etivities during the project,

Yo On 8 Aygusi, inforn~iuion concerning legistic~l preprr-tion
for oversess moveient w s published (Appendix 4, Logistical Frep-rsiion
for Oversens Moverent), This directive provided defini.ive guidonce on rot-
ions to be .cken before rnd ofter receipt of orders, pruxing ~nd nixking
eguipuent cnd other generrl inforno ion.

. z. The 9th Militrry Intolligunce, 18 rnd 12th Fublic Inform:ztion
Yetrchoents were org-nized on 15 August 1966, for attachoent to the division,

ane ":ﬁrcvisior.rl rdvenee plrnning group consisting of officcr rep-
resen.r. ives frou opern:ions, logdis:ics, signol, civil ~ff-irs, end engincer
elcaents of the division ~~rived in Vietnqn in i: te dugust, This group,
hended Yy Brigrdier Gencr:l Morzan G, Noselorough (ipperdix 5, Insiru:tions
for Lirison Group), was irstrusent:l in providing infcrnction on wvhich to
gulde trcining ~nd preporation of the diviwion fcr deployuont.

™. Divicion strengtn os of 30 Septen’er was (:u horized/eusigned):
987/857 Officers, 175/91 Werrqn: Officers, 14,721/15,610 Enlisted Men for
rn remregnte s ronrth of 15,883/16,568 personnel (4prerdix 6, Critierl KOS
Shortrzcs), At this tine +he divisicn vwas short 1,097 ruporinrbie ite:s of
equiprent.

cc. Other trrining res'risticns inpored ceci tercd ~round he ) ok cf
cission eisentirl equiprent -nd the n~iionsl shor supply of certzmin typ.s
of ~armmition, Signal equijacn’ ond reprir prrts for Ligusl cquipien. were
r. asjor prollen. M-jor end itiuns wirc not issued viih comporent prrt:, i.e.,
powcr o' les, crys.rls, .xnerriorg, cte, reqguircd o n~ke ihec opcr-tien-l,
the 1-ck of omnicridien ecquipnent virtu-1lly clirin: lcd Jhe crpolility of
estz’ lishing intelligence ~ri logisiicrl nets to tr-in persunnel in the orjor
Lonihcean cad Luntzdl gyoiin. The o soommiestion e wnt pre! len wehn ~ilevi-
ried gupewhat by lotw cnd Sepos l oovensfor of v of he required oguintont
'y Fifth ‘roy, The stotus of eother esstenicl cquip:ent w s expedited Ly -
lirison tern froc cthe Lrmy hiaterisl Conaiend which wis ests” Jished ot Fort
Rilcy on ! Sep cx=ler,

dd. Con:-nd iH-intei-rce M-nrpcnent Ins; cotionc were conducted by
Fifth US Zrny Yetwecn 1 fincu:t and 21 Ceio'er 15€6. Only four of .he 101
individuci units inspected required rcinucpecticrn. Moterisl recdiness of <11
equipacnt within the divizion upon céeployment wes s-tisfrciory.

ee, The pl-n for proce~sing for overs.ia mevanert (Cppendix 7,
Adoinistrative Order 2 znd 4 (iCM)) cuilined in 3et-il the rctions that
vere 0 te trken Yy ench unit., & PON inspecticn wrs conducted for crch incre~
ocrt 'y division uni%s 'nd For Riley Pozi, . fter cocpletion of the POM
inspeccion eich increuent preked ~rd sep-roted cquipnent for doployrent.
Equipnen! wrs cntesorized ss Genersl C-~r;o, Rcd Circle, or Ycilow Dise. Conex
conirincrs vere uscd w0 prck Generrl Crrgo (unit icpedinents shipped with
unreconp-nied vehicles) ~nd Red Circie (crrgo which w 5 (o agcorprny troops
on the same ve.sel or rrrive sinultmiecusly. Yellow Dise Crrgo w-s h-nd
carried,

ff. The nrjor influx of =aviricrs for the F-tt-licn
~rrivcd in Septeaver cnd Octeoler 1966, Jirmolile (r-i condu=ted prior
tc tneir ~rrivel wns supported Ly he 176th vi-iisn Coupzny fren Fori Dunning,
Georgia, Tho Irte rrrivsl of orgrnie -ircr~ft rrused problens in -wvictor
trrnsition spd wmit tr-ining of the trttrlion. o aroxicntely cwenty-five

4




AVDE-MH
SUBJECT: Operational Report - Lessons Learned (RCS/CSFOR-65) (U)

aviators assigned required twenty-five hours transition training in the UHl
and the remainder of aviators assigned required a minimum of one hour stan-
dardization training. A large percentage of aviators were received directly
from flight school which necessitated several hours of additional training
and orientation. Due to airmobile training committments for the brigades,
much of the aviator training hzd to be combined with this support.

gg. As of 1 November 1966, the personnel and equipment stétus of
the division had shown some improvement (Appendix &, Personnel , MOS and
equipment Shortages).

hh. The division moved overseas (Appendix 9, Division Deployment
Schedule) by air (advance party) and surface (main body) transportation.
Included in each advance party were approximately two hundred junior leaders
who received on-the-job-training with their counterparts in the 11lth Armored
Cavalry Regiment, 173d Airborne Brigade, lst and 25th Divisiors. This prog-
ram proved invaluable in acquainting a cross section of the division with
the combat environment in Vietnam.

i{. The official arrival of the division was celebrated on 19
December 1966, when support units of the division devarked the USNS Barrett
at Vung Tau, Vietnam. General Eckhardt presented the division to General
William C. Westmoreland who addressed debarking troops and welcomed the
division to Vietnam.

jj. Division personnel were transported (Appendix 10, Arrival of
9th Division) to the division base camp by truck convoy. The two hour and
forty-five minute journey went north along National Route 15 to Camp Martin
Cox lczated noei Luug Thanh worth (1> 160u). The tinal element rlnged on
31 January 1967.

kk. A total of 16,524 personnel and their Red Circle TAT equipment
and approximately 250 Conex containers and 1,268 short tons of cargo debarked
from eight MSTS troop transports at Vung Tau. At the Saigon Port twenty-
three transports discharged 28,386 long tons of unit impedimenta and equip-
ment which included 2,945 wheeled vehicles, 2,326 trailers, 313 tracked ve-
hicles, 90 other major items of equipment, 62 howitzers and 1,631 Conex
contalners.

3. DELETED, HEADQUARTERS, DEPARTMENT CF THE ARMY.
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SUBJECT: Operational Report-Lesso..s Learned (RCS/CSFOR-65) (U)

4. (FOUO) Personnel

a. During the period of this report the enlisted posture of the
division has been excellent. However, the problem of shortages of Capta ns
and NCO's grade (E-5) prior to deployment has been further aggrevated by a
casualty rate which has exceeded the rate of fill. The rotational hump (Nov
67-Jan 68) has been eased by participation in the USARV- infusion program.
As of 30 April 128 officers and 1600 enlisted personnel had been infused.
This represents completion of approximately one-third of the infusion prog-
ram. Shortly after arrival in country it became readily apparent that suf-
ficient personnel were not provided in the division ROAD Organization to
support base camp activities. Approval of a recommended base camp augmen-
tation was received and implements at the close of the reporting period.

b. Division strength as of 20 April 1967:

OFF EM
_ Auth/Asg Auth/Asg
HHC, 1st Bde 29726 100/126
HHC, 2d Bde /132 /182
HHC, 3d Bde /29 /110
HHB, Div Arty 50/48 173/198
HHBand, DISCOM 19/18 104/121
2-39 Inf 42/38 776/818
3-39 Inf 137 1843
4435 Inf /40 /843
2-47 Inf (M) 39/35 8607922
3-47 Inf 42740 776/806
4-47 Inf /40 /796
2-60 Inf /39 1825
3-60 Inf /136 ] 846
5-60 Inf (M) 39/35 8607987
1-11 Arty 42/39 460/455
2-4 Arty 140 7662
3-34 Arty /41 1465
1-84 Arty(155/8) 29/30 582/569
3-5 Cav 81/71 873/979
Bn 7Rl 3027339 >
9 Sig Bn 29/30 628/666
9 MP Co 10/11 181/195
15 Engr Bn 42748 934/1029
9 Adnmin Co 457146 378/641
9 S&T Bn 28/29 462/472
6
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S Mcd Bn 40/39 366/392
709 Muint Bn 41/46 7178/868
HEC; 9th Inf Div 47/66 109/19¢
Tetal 1163/1111  14720/16191

¢, Stetisticrl Analysis of Casurliies rs of 30 April 1967,

{1) Tine

K14 vii
0001-0200 3 32
0200-0400 19 95
0200-0600 14 41

04600~0800 1 $
0800-1000 12 112
1000-1200 33 186
1200-1400 24 148
14001600 19 223
1600-1800 15 216
13¢3-2000 9 112
2000-2200 6 84
22002400 11 B6
Total 166 13%0

(2) Misccllnncous

KIA WIA
S&D 76 658
Defense 32 133
Convoy 3 10
Petrol 18 242
Basv Area 8 62
In Flight 2 32
Ardush 1 6
Adrin Mvont 4 12
Lttack - 14
Other 22 223
Yeg 8 531
Arn 5 276
He2d ¢l 185
Chest 27 40
* Brck 4 87
Stounch 1 26
Other 7¢. 235
0-6 - -
0=5 1 2
0-4 1 3
0=-3 3 16
O=2 4 24
-1 15 42
9 - 3
] - 1
B~ 4 23
E~6 10 111
E~5 0 10
B 62 529
3 62 526
E~2 1 10
E=-1 - 3
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di Since crrivanl in Vietncn the division hes received 2,868 enl-
isted nrd 69 officer replecements,

Se (C) Intc)lirence
a, Ineny ncin force units in the division T.O0B/A0 hove ~voided
contect with divisis: elements with only smallbcnle sporadic encounters re~
corded, The lrrge s°ple bnitle fought during'Operr:»tion EUTERFAUSE wes fricnd-
ly initinted. Thae ordy l-orge serle battle wecorded thot was encty initinted
occurrcd outcide thi: division TAOR while the 1lst Brigade wrs under the opcr-
rtional centrol of the lst Infentry Division. ’

b. PEncny losses to friendly operrtions during -he reporting period
were r8 followa: .

Beb . Mrr Lpr
KIA 66 in 751
L 1% 20 €1
Deieinees 2351 934 7102
" Sonll nros 11/0 83/0 1/1
€rew served weapens  0/0 1/9 1/1
Lituriticn (rounds)1848/35 3976/9M% 60132/5448
Crzin (tons) 15.13/2,88 493.65/13,.68 143.75/8.03
crpons 5/11 9/85 12/103

NOTE: Cnpturcd/Destroyed

ce It is eridmrled hat erey corbit strength in ihe division
T_OR/LO is rpproxinrtely 9,000 while strength of VC perconnel rssigned es
cenbers of irrequler guerillr uaits, or to ~dninistrstive snd politiccl trzks
wns estinated to be rpproxic-tely 28,000, The following is « list of VC units
in the T.0R/40:

(1) Regincnts

274 (Bree Aren 303, Bien Ko, suborlin-~te to he S5th
VE Pietoinm)
Dorg Thep I {D4nd Tulugy Wion fuu)

Long Thr, I (Dinh %ucng, Long in)

(2) B-itnlierns

Dong 1ini (Bien Hoa)
506th Bn (Long 4n)
2d Ird Bn (Long An)
514th Bn §Dinh Tuong)
516tk Bn (Kicn Hong
518th Bn (Kien Lern

(3) corprnies

€246 (Long in)
€312 (Long An)
C314 (Long in)
€315 (Llong in)
€315 (lang An)
€212 (Dirh Tuons)
ho Go (Dirh Tuong)
Chru Thenh (Pinh Tuong)
Dong Hot (Dinh Tuong)
€207 (Dink: Tuong)
C~i L~y (Dink Tucng)
" €~1 Be (Dish Nuong)
(530 ékien h'nng
C540 (Kien Hon
0550 (¥ien Hos

g
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€560 (Kicn Hoa
€570 (Kien Eoe
€580 (Kien Hon
0590 (Fien Hoo

d.
reports of AL
out the diviswe

~ che three month revorting period, therc hove becn mnny
3 soular Force instell-tions being rttrcked by VC _lhrough~
07::A0. It is believed thrt this &~y be nn effort to dis-
cour~ge ‘h: % *..8c fron supporting US Forces in the counterinsurgency
effort, Tac rrazer of pttrcks, ‘cts of ierrorisn, hrmlet entiry, proprgendr
rnd s-botsic incidents during he reporting period are shown below:

Fed Mrxr Lpr
Litoeks 5 12 11
Torirlsa 12 10 6
F.ui-% #niry ond 9 - 2
Pspyginda
S-ketinge 1 1 3
e. Sigv ficrnt sources of intelligence h:s included _he uss of

cis., Mach useful inforcriion conccrning VC org-nizotion
end oper- Jica: ~ven obirined fron dorunents. Red Koze, SLAR, SFiR cnd
rgeni roporie oove been considered useful in fixing cnemy locr (ions rad -~cti-
ties, FKewever, unlecs intelligence infomntion hrs pertcined to fixed t-rgets
it usu-lly hcs been received too lnte .o rerct, For ex-nple, on 12 4pwil :n
sexriel rhotogrrrhic rission wrs flown over the UG 5°T Specisl Zone, It w-s
e priori.y .hrec rission rnd the rezults were not received until cne weck
leter, The phologr-phs showed r lrrge flo.ill~ of s:opans of v-rying lenghts
being unlorded rlong he river benks, A subsequent visusi insjcetion ond
lecer £ ground sc-~rch of the sre~ reverled no indicrtion of e¢nemy rctivity,
This is one of the oy cxcoples of infort~tion received too lnie for deci-
sive sction,

f. Encoy crprbilities, vulner-bilitics rnd possible courses of
rction for the reportin. period:

prisoners ~nd ‘%

(1) The 5th Y€ Division (herdquericrs rid supjori eleacn s)
end the 275 MF Rersiton. rericined in the Msy Tro nrea. The 274 MF Reginent
denrried its cus crary -re- (Hrt Dich) west of Eizhwry 2 -nd its onin clcnen-s
rpperently joined ihe rec-inder of the 5th VC Division in Mry Terc. The combet
effcctivencss of ghe Sth VC Division, pertizulerly the 275 MF Reglioent, w-s
gener-lly poor. Rice was in shor supply rnd morrle lew bec-usc of the gen-
errl leck of cu cess by .he Y h Division urits ~nd large cache: of VC rice
crptured on Oper: tion PCLTSEL, 4-15 Lpril 1967. 5tk Divicion uri<s ~voided
conteet with US rnd Lustr-lian fories and stteopted to iuprove chelr locise
ticrl situ-tion by seizing rice rrd obirining supplies from LOC's running
through ho H-~t Dich -rer froc RUNG 5!T cnd Secigon,

(2) Bien Hon Trovince: Locnl VC forccs ir. Bien Koe rrintnined
vhe cripebili iy of lrucking up .0 cormpuny size rtircks, Ttere were -1 estina-
ted 1600 VC sucrilles »nd memburs of dis .rict units 1. Bicn Eor while the 273
MF Regiment ccc-sionrlly opernted in the :zouthcruivrn portion of Brse Lrer
303, 4 VC combtat group known rs T-10, wi:h ~ strength of ~pproxirrtely 1C00
men, aticupled o in.erdict shipring rnoving in ~nl cut of S i:;on throughout
the RIS S&.T Speciczl Zcne. VC forces in Bien Hoo wire wncer consider-ble
pressure ~nd were crinly coomi ted .o counter-ciing the GVl Revolution-ry
D¢velopuent Frogrrm.

(3) Long Ln Province: VC forces in cr tcrreted -grinct friend-
ly installetions in the long An Province consisted of the 306'h -nd 2¢ VC Sat-
trlions; rnd in nddition o the 312th, 315th, -nd 315th dis'rict corpcnies rmd
opproxinaiely 20 villree pucrill~ units. ooy for:es were ~ble to rccruit
with frcility ~nd ~pparcntly repliced ‘o - large extcnt .heir hervy battle rnd
Chieu Foi losscs, 10 rrin nin unit sirengths. Eowever, the VC lost nuch freo-
dow of ccuion in lhe province dus 1o constant serrch and destroy cweeps by the
9th Division :nd GVR Forces thrt kept VC forces off belence. The VC in Long
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An Province cor.inu2d io ~void contsct wi h divicion units rnd resorted to
severrl harresing ~tt-cks of US instrllrtions with snipers :nd cortrxs. The
encoy nlso stnged scversl nttacke rgrinot GVli outposta in ¢ cffort to destroy
GVH influcncce rnd discredit .he Revolu:icnery Ieve.opaent Progrrm,

(4) Dinh Tuong Prcvince: VC ferces consisced of the 261st
rnd 263d MF Battrlions, tni .he 514th LF Beit-lion. In addiiicn, thire were
6,780 guerillas., The VC terded to remein on ihe defensive exzept for horrsse
ing trctics which incluced use of bo~by trrps, mines, ~nd snip.rs.

6, (C) Operr:iions

~o The 9th Infoniry Division conducted 17 - jor rrd 2,343 so-1l
unii opura-ions. Seventeen nrjor -nd forty-seven sorll unit oper-.icns e
sulted in contect,

b. Oper~.ion SILVER L KE (9-19 Jrnucry), wes c scerch ond deatroy
operation conducted in the Binh Son rutber plontn ion srer (YS 2193), The
plente.ion hed served ns ¢ nejor ontry point for supplies, includirg twen.y
of Lhe twenty-six tons of rice, destincd for the 274ih MF Rugizent in the
FPhucc Chiflint Dich Sucrc. Zones. During its first opcr-ticn, he 3d brigrde
effectivcly denied the VC - sixnifisrnt scurce of .~Xx reven:e ond o terns of
night rovement of supplies by con.rolling vehicles on .he plentetion. Upen
compluiion of thc opera-ion rn b-ttrlion size security force wrs ctployed vice
inity Binh Son un.il 24 Februnry. Following withdrcwal of the 1-st brttnlion
<he pl-n.n .ion wrs patrollcd by forsec frcn Cozp linrtin Cox cn rn mlmost drily
Ireqv.):.cncy. (App 11, Conbrt Opernticne After .ction Report, Cpern .ion SILVER
l‘l‘ L]

c¢e The first operniion conducied by he lst Brigrde wrs operation
COLBY (20~20 Jarunry). Tre 5~60 Inf (ii) end ‘he 3=5 Crv (~) prrticipsted
under opera-icncl centrol cf the bri¢-de. This we.s rn cncirclcsent ‘nd serxch
operrrion vieinity (YS 3088) in the Phuoc Chi Scerct Zone rnd -n sren to the
erst, desipmeld to destroy VC instrllriions en? supplies end irfidict rs nony
erpurlties r8 possible, In nddi:ion, "o siznificrm® d-mrge to VO bese cacfs,
trainin; si.es ~nd nedicrl instcll-tions, the VC wire b-dly dscrernized dure
ing vithdrown) 16 rvcdd contrat, Teateertinn nf fardlit{ers Aurine (OLEY 'me
doubtedly produced r lenz torm nfveorse offoct on Viet Congg r-tivitics in thic
efcr, Results of this opuraiion rre included in enuoy losc.s for Operction
COLB§/10L1 (ipo 12, Conboi Operetion After Lction Ruport, Cpesr ion COLILY/
1014)..

d, Operrtion IOLL wes initin.ed cn 28 Janusry by the let Brignde
ionedintely upon terminntion cf Opernlion COLBI, Forces unler operrtional
contror of -he lst Brigedo included 3=5 C~v ~nd 3-11 /CR. %145 opcraticn wos
designud to secure lijghwry 15 during rrrival ~nd reveient of the 2d Brigrde
rnd division rcrr elerents from Vonz Teu te Long Thenh vortr (Czp Nortin Cox).
The oper~tion wrs highly ouccessful in th~* closvre of those elecents anrked
the closing of the divicion witheut incident. (4pp 12, Cocb-t Operction After
Action Report, Operation CCLBY/IOLL).

0, TF TRUSCOVT wrs formed on 25 Jr uary by 5-60 Inf (N). Iniii-1lly
the 5-60 Inf (M) with 2-60 Inf conducted cper- .ions vicinity .te Bink Son
rubber pl-ntnticn in support cf Cper~iion IOL., At 311500 Jonurxry TF TRUSCOTT
assuzed OFCOH of 3-5 Ccv, 3-11 LCR -nd responsibtility fer sccurity of Highway
35 from the lot Prigrde. TF TRUSCCTT then securc? KHighwny 15 during &ovenent
of urrgo from Vuig Tau to long Tharh aorth (Comp Mrrtin Cox) ustil 5 Februrry.

£, Oper~tion PALM BE'CH (20 J~ni~ry=-30 A;ril) w-s initinted by Henmd-
qu~rters, 3d Brigndc rt Dong Ton nerr My Tho (X3 5045). The 3-60 Inf end two
engineer coupanies begson deploying to Dong Trm (X5 415435) on 23 Jrnuery. The
nission of hir task force was to begin devclopment of the brze ~ni sccure
construction sites in prepnrn ion for errivsl of ~ddi ion-l clezents cf .he
divizion, Coenpwy sizo oc-rch rnd destrey aperntions were cinducted in  he
locnl arep rnd devclopment of the b-se procecded on schedule.. The 5-60 Inf (M)
emered the Dinh Tuonz I'rovince on 4 Febru-xy to svcure he Firh Due ~irstrip
(XS 48:5)e The first orjor rcticn occurred on T Hi-xrch wher & pirtoon of 3-60

e
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Inf engeged 80-100 VC north of Dong T-m while pregusitioning forces for
encther operation (4pp 13, Finel After Action Report on Operction NIGHT WALK),
The following night the brse recedved 60-80; 81-82wn sort~r rounds resulting
in 2 US KI4, erd 10 US WIA; One hundred snd twenty rounds of countermorter
wae returned vith unknown reesultsi On 10 Mr Herdquarters, 2d Rrigrde re-
placed Herdgurrters 3d Brigede and 5«60 Inf {X) voved from the rirstrip to
Dong Tem boses The 5=60 Inf (M) (C Co) moved to Operrticn EXTEURICE on 20
March after being relieved by tne 3-47 Inf. C Conprnies of the 3d :nd 5th
Brttalion, 60th Infantry were cross cttrched when 5-60 Inf (M) departed Dong
Tems Yecurity of dredging frcilities rnd locnl se~rch cnd destroy oper~lions
coniinued through the end of -he reprorting period, Inery locses thus fox
heve been: 227 W KIA (BC), 48 VC PW, 5;Chieu Hoi, rnd 34 s1:1l ~rus, 4 wons
of rice ceptured,

€. The lst Brignde (vith 3-39 Inf rnd £-39 Inf) ;-rticipated in
Oper-tion BIG ~IRING (1+15 Februnry), under operr ioncl control of .he 1734
Airborne Brignde. The 3-39 Inf was withdrrwn on 5 Februnry in prepoxrtion
for deployncnt to Long An Province ond Operction ENTERPRISE, Light coptnct
was reported during ihe operntion. (App 14, Conbat Orcrriion Lfter Action
Report, Operation BIG SPRING (4-39)).

h. The initirl orerriion conducted by Herdquarters, 2d Brignde was
Operntion GREFILE/F (6-24 Fetrurry)s, A brigrde CF wos estrblished vicinity
'YS 115¢83 ~nd 2-39 Inf, 2-37 Inf (M), 3-47 Inf ~nd 3=5 Cav were deploycd froo
4Ap Binh Son (YS 2193) west -cross Highwey 15 r.iong the souihern portion of
«he Yhon Trach District to viciniiy YS 092614, Elenents rencined in ststic
locntions during the TET holidry truce (8~-12 Februnry) to ch.ck VC reposition-
ing of personncl ~nd supplies. Secrrch end dusiroy cperctions conduct-d in the
Nhon Trach rrer following .he truce rusulted in light .ontact, .kesults of the
operation were 3 MW, 1 Het Chenh, 1 Springficld .03 riflc ~nd miscellcneous
i.ems crptured. {App 15, Cocbat Operrticn Aft.r iction Rujort, Oper-tion
GREEMLE'F). :

i, Oper-tion TOOTOMI (8 Febru-ry-18 Lpril). The 2-60 Inf wns
employcd to secure nnd defend US b~c2s nt Bien Ho~, Long Pinh Post ~nd the
relry site nt Nui Chu~ Chen, The 2=60 Inf wrs relicved by 2-39 Inf on 24
Febtruryy ~pd the 2239 Tnf w-~r rrlieved bv the 4=39 Inf on 30 Moxrch, Light VC

coninet w2 roported,

Jo Operistion TUSCON (11-19 Febru-ry) invelved participotion by 3-5
Crvrlry under operctionrl control of the 3d 3rig-de, 1st Inf-ntry Divi:ion,
(App 16, Corbnt Operrtions iftcr Action Lieport, Opcrniion T SCAI),

¥, Orerntion ETERFRISE (13 Febtrurry-30 Arril) hrs boen = higly
successful preificrtion operntion in :he Long An Province. Baszed on =~ plan
preprred by the 1st Bricade for derloyment of divisien unite, the 3-39 Inf
wzs the first unit to usve into the province, relieving 2-14 Inf, 25th Iaf-
entry Division rt R-ch Kien (XS 7469) on 13 Fetrur~ry. On 25 Februrry 2-60
Inf woved into Boi Luc (XS 6276) while beze crmp Srcilities were being devel-
oped for the batirlion rt Trn Tru (XS 6265), On 8 Krrch Poeition PIKE (XS
624725), ~n ATVX outyost n-nned by two reinforeed ARVIi plrtoons -nd -~n 8lnn
wortrr sqund fron the 3-39 Inf, wrs nttrcked by rn ostizated VO cinprry. The
fifty einate ~itrck resulted £n 5 'S KIA, 2 US WIA, 8 [4QVN KL rnd 8 .tVN V1,
On 10 Mrrch sever~l nmovencnis ~ffccting both opersticn FETEIRICE and PALM
BE.CH tcok plrces A division forward (P wrs cstrblizhed ~. Bun Luc (XS 6276),
2-60 75, poved to T<n Tru rnd Hcrdquarters, 3d Irig-ce eetnbliehed = brigrde
CP vicinity Tan in (XS 5464). On 20 March Position PIKE w-5 ogrin cttrcked
by o conprny size VO forse., Inmedintely prior to the -ttrek JRVM for:es h-d
been relieved by thc comprny he~dqurrters rnd two riflc plctocns of 4/3-39 Inf,
Results of .he secend encounter were 10 US KIZL, 25 US WIA, ond 55 VC KIA (BC).
On 21 Mrrch 5-60 Inf (M) disrleced from Dung Trn to 2inh Phuoe (XS 6155). The
oost significent Yattle in the division rrer of operntions ocewrrcd on 9 Lprdl
vicinity Dot Mn Creck., Hrjor clements of the 506 VO Provincinsl Mobile Brttrle
ion were discoverd in ositions ~long ihe wxeck on the morning of 9 April by
r forvrrd ~ir controller controlling r preplrrned -~irstrike, The enmiing two
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end a holf 3ry britle resulted in 247 VC K14 (BC), 1 PW cnd 42 sonll ~me
ceptured. (App 17, Combnt Oper-tions .fter siction Report, EATTLE CF I0I MA
CREEX), Extensive recreh -nd destroy ~nd preificrtion opern ions con.inued \
through ‘he end of ‘he repor.ing period. . VC locscs thus frr erc: 816 K14 (EC)
27 PW, 24 Crieu Ho nd 1.1 tons of rice, 1 8lmm mortrr ~nd 67 snnll arus
crptured, US losses hive been 74 K14, 380 WIA ond 2 LPC destroyed.

1. Operntion CHAPMIN (16 Februery-3C Lpril) wa: initinivd by 3-47
Inf in the RONG LLT Specirl Zone., L battelion CP wes estnbliched vicindty
XS 010701. Two companice wexe employed on secrch and destroy operniions
throughout the southcrn pertion of the zone on n rotsting b-sio to rreclude
VC interdicticn of the nrin shipping chrnnel between the South Chinr Sea mnd
Saigon, The 3-47 Inf wns relicved by 4=47 Inf on 17 Mrrch. (4pp 18, iAfter
Action Teport, RIVIR MMIDER I).

Be Operation SUITL .AD (21 -28 Febru~ry) included yperticiprtion by
35 Cevslry unicr operrtionrl control of 2d Brigede, 1st inf-ntry Division,
(£pp 19, Combst Operctions /Lfi.r Acticn Report, Oper-tion SUITLAND).

rn., Operniion PITTSBURG (25 February-3 Hrrch) was n Lichly csuccess=
ful re~crnrizssneo in force operntior cenductcd by the lst Bricrces The 2-47
Inf (M), 4=39 Inf rnd one rirobile coor-ny ~1lloc-ted on n daily brsic, were
eoployed to reccnroitcr the couthcrn portion of W-r Zcne D curing «he 1oiter
phrse of Operr ion BIG SFRING. Althouch only light cont-ct wns nnde, elencnts
of the 7th VC Division were denied freedon of rmovenent out of 'he zcne. (l.pp
20, Combat Oper-tions aftcr Lotion Report, Oper~tion FITTCHURG),

0. Operriion F-ILF X (1 Mrr-h=30 fpril) w-s conducted by 199th
Brigede (Sep) (Li:ht) ir the Gi~ Dinh Province und.r oper- *icn~l control of
the 9th Infrntyy Division.

p. Oper~tion JUNCTION - ITY (3-29 M~rch), Herdqu-rters, 1lst Brignde
with =39 Inf, 2-,7 Inf (M) r~aé¢ 3-5 Cov p-rticiprted in Cper-tion JULCTION
CITY under OPCON of the lst Infontry Division, On 20 #i-r-h L Trorp, 3-5 (ov
was ottreked by najor elements of the 273d@ VC ilg, ioent victhity B-u Bung (xr
786458), while providing sceurity for ~n ertillery fire supjort bace. During
the rttrck 87 oir sorties werc flown and over 2900 rounds of rriillery were
fired. Results were 231 VC XKI2 (3C), 3 VC PV, 3 US EIL rnd 2€ USCWIL.  (Lpp
21, Cuwuict Cfel. tium adwes actlon nepori, Uner-tion  JULCTICU CITY).

Qe . Opcretion FOXTSEA (Fhose II) (3-15 «pril) w-s ronducted by the
1st Brignde in cooperrtion with the 1lst LTF ~nd one sau-dron of the 1llth AT,
Herdquerters, 1st Drigrde (with 2-39 Inf, 2-47 Inf (i), ~né 3=5 C~v) wcs
ecployed to disrupt the logistierl supply systen of the Sth VC Division,extend
GVN influencce, ~nd dostroy VC forces where founé rlong” ioute 327 from Binh
Gir (YS 5077) to Xuyen loc (XS 65¢8)., Tl oper~tinn forred the ency ‘o
reposition forces throughout the provin.e to cvoid cignificrnt ~onizciu, Re-~
sults of the ~perniion were: &4 VC KIX (3C), 6 YCPW, 77 woapons, 219,163
rounds of sn-1l nrms ~tmunition, rnd 18 tons of rice crptured. (Lpp 22, Coc-
bat Operrtiens Lfter .-otion Report, Opernticn FOLTSEL).

re Oper~ticn J NCTIOK CITY (Phose III) (19 LprilQ -ontimudng) is
being conducted by He-dqu-rters 1st Brisnde with 4-39 Inf nnd 2-47 Inf (M)
undcr OPZON of the 25th Infensry Divizicen in the T~y liinh Province.

7. (FOUC) Treining

~e The dniti-~l pr-tlen of trrining the division rft.r ~ctiv:tion w-:
r lrek of sufficient qu-lificl rnd experienced =ndre, Althowd his trunl
rontinucd through deployuent, it wne resolved initi:1lly by ccondu: ting apprexe—
icntely cne-hrlf of KCT by oncitter rather th-t unit treining, £As units
entcred LIT, troining was cocnlucted At unit level. The Lrny r~pproved period
of siztren wecks was usad to conduct ECT and LIT., To uect proposed deploynunt
schedules the provisiicns of "=CON’RC Circuler 350-33, Subject; Guidrnce for
Tr-ining licwly Activated Unite, permiticd units to complite the unit tr-ining
ph~se (nora~lily thirt.cn wekas in cicht weeks (Lpp2, Fhnses of Tr-ining).
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be MOS tpuimieg wos frcilitated by on poat trrining of 1,423
personnel. The Fort RUley Post Educrtion Center, NGO herdery, Fort Riley
STR'F cnd CONUS oper-ting unite nnd OJT were used to provide on rost MOS
trrining. In rddition, npproximately 2,144 personnel were sent to off post
schools for MOS qu-lific~tion itrining. - The cnjer problen in providing cen-
eid-tes for trrining in highly technicrl skilla (mcdicrl snd electronic) wes
che svrilobility of versonnel with reg. isite brckground experience to qurlify
tnen for attendanoce.

¢. Tr-ining for riverine oper-tions counducted nt Fort filey can~
sisted cf limited dry net, w~ter s~foty, pl-stic nssnult bont, ~nd wrter—
proofing tr-ining. Technicrl ~ssiat-~nce- for this tr-ining wrs provided by
the H-val Acphibious Center, Coronndo, Crliforris. 4lproxinctely forty div-
ision personnel ritended rn elcven day course of insiruction on riverine
oper~iions nt ke Coronndo Center prior to deployment to RVN,

d, Shipboerd trnining caroute to RVN consisted of -~ reecophrsis of
5enerr~.1 subjects, Vietncmese langu~ge courses, ~nd crre rnd clerning of the
Y16EY rifle which wrs 1ssued Just prior io the divi.icn'y deprrture,

e. A division replrcement center wcs orgrnized in Jenuary 1%67.
Hew replecencnts currently receive -pproximatel forty hours of intensive
trricing prior to further rssignment within the division,

f. Specinlized tr~ining in Victnor hne been conducted on several
subjccts, The M CV RECCOIIO School hres been used to tr~in the nucleus of the
LEEP Detrchnent. Aty ond Colt representntives prescnted rn eigh: hour clrse
on the X¥l{8 pcrennde lruncher to sciected division perse rel during Febru-ry
1967, In Morch = gdort-r crew testing progren wrs initirted to frcilitrte
incrensing ke ~ccurscy -nd renction time of ~un crewc. Llso, ~ ncbdile trrin-
ing tern wsg orgonized by the 15th Dnrineey Brttalicn to present  three hour
blocks of ing.ruction on aines ~nd booby tr~ps =o outlying units,

@s St-ndnrds of tr-ining wit in the division hrve renrined cxcel-
lent through ihe reporting period.

8. (U) Chenicol feiivities " EK
Ivfoiiation Oper-:ions }

(7 )

(1) During ike ron:h of J-nu~ry the checicsl see.ion ind:i~ted
defclirtion cperruivns eleng .he north rnd erst cide of Crop M-xtin Cox. A
helicopter rovrited spray rpreratus consisting of r 10 foot length >f ripe with
%" holes drilled cviry six inches, mounted :cross the rircrrft ckids wrs
used, & fifty-five grllon drum f111.d with herbicide inside the helicopter
wry comnected to the pipc by - ene inch diancter rubber hose. The drum woa
slightly preasurized with o 3lefn compressor to force th: uolution into the
spray bnx, £ hend pwsp was used to refill the drun nftcr ~ sprry of five
vinvtes, This nethod is s~tisfrctery for surll rress un-ccesrible by ground
vchicle however, in thick jungle rrens only the top loyer of the crnepy wes
affceted. Agninst grrss and brush .he rgent was considired cuccessful,

(2) During Febru~ry 10,000 g~llons of herbicide wrs dispensed
frou o power deconteuinating -pprrntus nounted on £ 23 ton truck, This nethod
of delivery wne h-unured oni~uivernl occrsicns when oquipzent w5 decrged Dy
stunps, logs, etc., hiddén by folltge.

(3 ) During Lpril perimeter Ccfolirtion was perferred rt Roch
Kien (XS 740696) rnd Trn Tru (XS €55621). The defolirtion solutic:s w-p ocprry-
ed using Mitey-Mites rnd por.~ble fl-nmethrowers. Both rizthodn were suit-ble
however, ithe Mitey-lite proved » more effective rrnge dispenscr for ground
danfalintion,
he Riot Control /gunts (RCA)

Sigvernl ICh opurr.iions ;_Were c< ocnnected during the peried using
73
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a variety of delivery methods. On one occceion ninety berrels of RCL CS-1
fitted wiih bursters were dropped fron 3200 feet ond cxploded at tree top
level, Ground contecinntion wrs nccomplished however, prevziling winds
caxried some rgent forty kilcreters downwind., Powdered CS wrs eciloyed with
success in tunnel denisl operctions periiculrrly in support of Operntion COLBY,

9. (Fow) Llogistics
ee Supply rna Scrvices

(1) During the reporting period supply end service cperrtions
within the divisicn wure cstnblished end inproved. The division relicd pain-
ly upon org-nie support for cll operations but receivel excellent support
fron lst Jogisticnl Cournnd when needed. Lisied below rre resunes of logis-
tical support activities,

(n) Operntion PALM BELCH: Oper-tions fror Deng Tem bose
are being supplied froo a division forwrxd supply elecent which roceives
supplies froo the 53rd Cenexnl Support Group, Vung Tau, RVK, through the Dong
Tam Logistical Support Aren estedblished by lst Logisticel Comaand. £L11
closees of supply rre being delivered by brrge, LST, or ~ircraft to the bose.

(b) Operstion DTELGRISE: When the division undertock
Operction ENTERFRISE, severrl logisticnl problems becnce opporent. One of the
nrjor protlens being the obt~ining of fresh watir fyen £ will source in Tan
An. The rren of oper~ifons for ENTERPHISE is inside the szlt wuter intrusion
line, thcrfore, rendering surfrce wrter unfit for ccnsucption. To solve this
problen two scticns were required, The first wns ro contract for purchnse of
vater from ~ well nt Ten fin. This w-s nccegplished by contrret preprred by
1st Logistical Concond. Ynter is now purchrsed for zbout five cocnts e cubic
neter, Approxinately 12,000 s.llons ~ day cre used, Sceondly, r source was
needed to tr-omnsport woter in lryge qurntities to the d~ttnlions in the field
other then their org-nic woter ircilers, The division requestcd tecpornry
loan of water icnkers from lst lLogietical Comn~nd and received three 1000
gcllon rnd onc 5000 grllon trrker, fnother nrjor problec wes neguiving suffi-
cient 1rnd (five ~cres) to cstnblish n divisior forw~rd supply eleccnt. This
wng ncconplished by upsr~ding ~nd cxpanding rn -irstrip west of Trr. 4in to
acconodnte tre FSE ne well -« providing n 0-127 onp-blc ~frotrd;, Tlncz I
mmd TII rre delivered to the FSE by lst Logisiic ) Cowvind wad Civae Vo do
received throuch Dong Tat.

{c) Operction CH.PM E: The infantry bntt-lion conducting

Operation CE'PME in the RUNG ST Bpecirl Zone is gurplied fren Ceocp Mariin
Cox by cir and from Vung Tru by i0C, 3Both nuthods hrve proven sntisfrctory.

(2) Upen nrriv-l in RVii Lt-sic lo~ds of rrmuniticn werc filled
by receivins ~crunition ot the rv~il=ble cupply rote (ASR). Becruse initinl
aonunition cxpenditures were liht, the first urits to rrrive were rdle Lo
rapidly estrblish tesic lo~ds fer the rrriv~l of subsecuent urits. This pro-
cedure wrs followed until ~11 t-sic lo~ds ucre cstablished,

(3) The two onjor rrens of conccrn in supply h-ve been the
shortege of TA 50-~901 rnd contranicrtion equipzent, L shortrge of bulk stor-ge
reefers rusulted in speiltge of forced issues of jerishrbles bLecruse of so-
rrie limitations.

b, Mrintenrnce

(1) Aleng with forwrrd supply secticns, asinten-ice cosprnies
hrve been positioned rt Dong Trm, Ben luc, -n@ with the 1st PBrigrdc to provide
support nninten~nce for division units,

(2) The division decdline rate has fluctustod between rpprox-—
inntely 450-600 itecs. Signrl items cunstitute ~bout 80% of the tot-~1 deord-
line with en;incer ~nd whecled vehicles nccounting fcr the nnjority of the

.rennining 20, .»n incrense in rirer~ft decdlinc occirr.d when the 90 day

. /S '
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stocknge of Pu,‘dth which the ~vintion b~ttelion deployed, was depleted,
Dendline rotes crn be attributed to dust, hert rnd continued combat operationa.

(3) ‘' The 709th MrintencnceBattzlion hed the following number
of job orders reccived and completed during the reporting period:

Received Conpleted
Heavy construction equip 43 34
Wheeled vehicles 521 534
Trncked vchicles 123 109
Generntors 382 375
Signcl equip:ient 3982 2922
MMrerrft 270 279
artillery ~né corter 80 19

(4) Mcdiccl. The 9th Medicel Bettrlion trected 2,054 potients
from the divisicn and 238 non-divisionrl prtients during the rupesting period,
of these 1,380 were wounded in anction. During thc snne period MEICLP trented
18,277 prtients ~rd DENTCAP tre-ted 553 prtients.

(5) Graves Registraotion. The graves registrztion section of
the 9th Supply rnd Trensportaiion Battnlion preeessed 131 remcins ~nd 169
personal effects, Of the renins 3 were non-divisionrl.

10 (U) Civic Action rnd Psychologicrl Operctions

e Civie lciion

(1) fAren Ccordinriinz Comrdttees hove been cstrblished through-
out the division's £0. At present, .hree LCC'S cre et province level cnd
three ot disirict 1levcl, These coorittees rxe composed of Vi-US persormel.
Lrec Coordinating Concittee funciions derl wi.h both militnry opcrntions »nd
nilit:u-yéivic effrirs problene encountered in -n r~ren, It rcts £s ~n instru-
ment for the coordin-tion, plrnning ~nd exceuticn ¢f nll cozbined operntions
wiihin its jurisdiction, Frogress h-s been nrle in the following rrers:

(a) Surport for RBYTF Jht.ot. «o

(b) Security for Revolutisnrry Development nctivities
~nd work,

(c) Conbincd plerning nnd opersiicns,

(4d). Heperting on incidents between US rnd VK pcrsonnel,
(e) Civic Action proirnce.

(f) More Community Relcotions Couzittecs being established,

(g) Subconrdttecs such rs youth :nd self-help coomi:tees
being progr-nned.

(h) The ACC hes proven itdelf to be vnlurble in solving
coonon problems rné keeping both US r~n2 GVIT infcrred of whet the other is do=
ing rnd nethods of reinforcecent,

(2) Civic rction projects, nust be conducted one rt » tice, ct
'y onc locntion, otherwise no ~c.ivity w#ill cchicve the rcsults desired, For
ex~aple, holding ~ MEDCAP rnd focd distribution cc nccéy people nt the sone
ine give doctors only » sorll nunber of people io tre-t,

(3) Const-nt coun~nd ezph~sis is teing pl-ced on civie action
projects to preciude ossigming o low priority to CA activittes for the nore
urgunt decrnds of the tacticzl siwuntion,
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{(4) O:her uniis hrvo prid skilled Vietn~aese lrborers for
civic action projccts. The divisicn is refusing .o do this in order to rirke
the Viotnrnese officicls end civilinns work towsrd becoring resppnsible cit-
izens,

{5) The 9th Division hzs helped refugces in the villege of in
Mhut Trn nove Lack inio their villnge by providing techniccl nssictonce, 1lrber
equipment ~nd ncterial, The rarket plrce, schocl, dicpensarics raé rords rre
being reprired rnd returmed to opernting condi:ion. MNecdy people crerceceiv-
ing foodstuffs ~nd clothing. :

(6) Civic Lcticn proiecte in hemlets heving RD tenns present
were designed to fill in, cnd complegent RD tern work, If +n RD tern required
pssistance by hervy equipment, every effort h-s been nrcde to trke it ~veilsbio,
Severrl of these requests were filled by s bulldozer yprovided by division
éngincers,

(7) RD te~r: security has been n~ssiza.d to cermsnders as part
of thcir nmissien, T!:,ts is to insure that the I'D cecns rre rfforded zn crple
oppor unity to perform .heir aission,

(8) Specific gozls have been czuigned in the rrca of MLICLPS,
V¥EDCLFS arc conducted ~t the rnte of one perdry per b-tualion or loryer sise
unit hoving » surgeon in its herdqurrters. Scheduléa provide for ucre effec-
tive ul:.izntiun of cedictl personnel. A4 schedule insures th-t 11 Zoctors
rre used on ~ regulor bae’s, rather then indiscreninctely using o few doctors
el). the tice =nd sone dociors rot ¥ rll,

b, Psychologicrl Operntions

(1) Since arrivel in Vietnco, 'he Division PSYOPS crmprign
has increrscd in effeciiveness ~nd vclune to su;port Jdivision opernlicns,
PSYOPs has been ecployed in every major division operadien during the report-
ing 2eviod. The incrernse in both volume -ri efrcctivencss con be uttributed
to il 2 experience gnined by divisicn PSYOPs porscrnicl rnd the incre~scvd sup~-
port rendered by be 246th PSYOFs €ocpeny, There h=s £lso buen nn incrersed
avrreness on .he y~rt cf the key conma ders wi-hin ke division o¢n the icport-
rnce of P5YOPs, Thenmes h~ve beer directed in support of ithc GVI! Chicu Boi
Progrro rnd cdned ot seprrating VO from the nongl-¢inn, Doh- 55 is veang
pleced on rrpid rerc.zon PSYOFs to exploit Boi Chermh rid tocodenl surccsses,
Popid rescoion PSYOPs hns contrituted ince-curebly to ihe oieritéd incrense of
Boi Chenhgallying to FWMAP, 1Ihe non=~vrilebility of cuthorized ecuipnent
hos however, severely linited amibrepid rerclicn FSYCPs copebility nng cof.ect-
iveness.

a (2) During the reporting period, P3YCPs nctivities were dir-
ected arinly in support of Croraticne FHIOFDOW., SUTELL'F, CH!TM'K, PITTLRURG,
JUHCTION CITY, YORTIFA 1, FUIRF.X, IITEXIRISE, ~nd Cper-ticn PLLM PE CH.
Leaflet: drops ~ndfer hrnd-uts vere n~de daily during the reporting period,

A total of 21,911,000 lerflels were distridated throuwhcut the division rreas

of oper~.ion, Thesc wcre supplied by the supporting PSY¥CFs Couprny., In 2ddi-
tion, tc ~ir lerflet rilssions, ‘here were n total of 70,439 JUSEIC newsletters
posters,and piscellancous publications hens cistrituteds Mis'rdlution by hemd
is mede to bring to the forefwont .he provern PUYOPs tochnmigue of *Face to Free
Persureion”, This technique will be siressed in future oyerriicns. 4 total = °

~ of ouc fundred h-ure of ground rnéd rerisl loudsperker support w~s provided

in support of IEDN/DEITC’FS ~nd division operrtions v conpleccht ieaflet drops,
Movies shown by the robile FSYCPs ters hove beecone sn effsctive propegnnde
reans end very popul:r with the trrget cudience, Fer che pericd 1 Febru~xy to
30 hpril, 82 rovies were shown with nn rver-e nttendmice of 183, Pilns cone
sisted of conedies, wesicrns, public herltn nnd VNI paychologdcnl npperls. 4
totel of 33 Hoi Ch-nns rrllied to division units ~nd 1608 rr2lied te GV forcer
in provinces where divicion units hove been ¢ persting éuring the reporting
period. In ihe Long 4n Frovince, ithis represonis an increrse of 628 evwex the
number of Hoi Ch-anhis re:crded during the erowe jeriod in 1966,
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11, (€) Internnl Security

ne Erch Ydnse crop erer occupicd by division clenents is contcined
wvithin » periov.r or bern, Ecch perine.cx/bern consists of ¢ series of
burkers, fully manned during d-rkness or periods of reduced visidility cnd
covered by observeiion during drylight, Prtrols are circulzted cutside peri-
ceters/berns to provide security or estztlished ccbushes, Beliccpters rre
naintrined on cirstrip clert ot key instellations lo provide obsexrvacicn for
counternortar fire ond gunship support,

b, Cocp Martin Cox (Bearcat)

(1) The mission for security snd defense of Crcop Martin Cox
wes {nitinlly delegrted io division artillery. A base security CP woe estabe
liehed st Hendqurrters, 9th Divisicn hrtillery. The sccurity CP coordinnied
defunse of the bern and conduct of locel prtrole (out to 4000 rcters) with
forces allocrted froa tectical ~nd tenent units ot Cegp Martin Cex. Fire
support was provided by .1 pents of divigicn er.illery on - {wcnty-four hour
basis, ALrena responsibilities rnd niesion requircrerts were coordincted with
e US Specinl Ferces Ceop loertcd rdj-cent to Camp Mertin Cox,

€2) The security Cp wes or~-nizcd vi'h one bece scevrity offi-
rer (B0), thre. -ssist. it DOz, ihre. MUC'a 7 Jdaree R0/ lxiveri, The “or.
w3 tividel into forx si-. ors, otk sevor Lol n G Lol 086l of oro S.gtor
duty, officir, "1 -asist nt cuty &fficer, three iCO's, «lwvce DTO/duwdv t -ad -
propor ion-iv shrre of thu ei iy eix lunkers vhich constilate ho lera. 7

{3) The nininun nuober of persunnel rnd wecpong reuired for
security ores:

Perscnnel 274 MG, ¢~1.50 3
SB-22 (Switchboand) 9 XM148/:479 23
T4~312 (telephon.) 10 M:2 {twin 30) 2
F16EL 201 ¥55 (qu-¢ 50) 2
M60 2¢ Scarchli fits 2
Pisiol, cal .45 20

(4) On 3 Murch 1967 respunsibility fer security of C-np Martin
Cox wes extended .o includc .he entire (Berrert) trciiczl rru- of resiensibile
ity .

(5) & provisicnnl detrchuent was orcnnised on 1 Arril to
resune regponsidili-ics for baose cnmp sertxi.y of Cam Meriin Coxe, The det-
rchnent 18 crlled TF Forsyth, She TF oission ic o rcoriend ~nd contrel combat
conbnt support wmnd sonbst sunpors clenints during conduct of operctiens W-ithin
the T..OR nssocirted vith Crzp M-ruin Cex to in-lude jerine cor doefensc,

cs Dong Ter Bose.

(1) The scruri.y rnd defensc of D.ng Tan 1o include .ongiruct-
ion :nd drediing equipnont is the respoasibilivty of the worernding offiecer,
2d Brignde. The veriwter i6 divided into Iive sec.ors (four 1ond ~nd one
wntir) winh ench inctical wnd conmnt unit -~ceimed ¢ recior. Thae prineiple
nerna of defense nre bunliers, fire ~ad lijh  tcwers cnd obstacles.

(2) One inncveticn uscd rt Dong Trn which has proven Lighly
successful iz :onsirustien of pori-ble bunkers. Iue to the r:pid cxp-nsion of
the burse, construs icn of pertienent bLunkcrs was not proc.icrl, Pert-bdle
bunkers wery consiructed of tinber 6" x 6" x il -nd rountcd on skids, L& :the
perioetcr 48 ex;anded snndb-gs sre recoved -<nd the tunkera :xe towed ts new
yositions by -~ dezer. Once btunkers rre in position thoy rre reasndb-gred.

de FEoch of the other hase rrc~s rro orgrnizcd for defense in the
sane nraner o8 Dong Tan ~nd Cenp ¥-rtin Cox., The scnior t-.tierl couznnder
at wutlyin; brec ~xcas is ~hoxel wvith res, snsitility for security rni dofcnse
of heee breca,
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12, (U) Bnse Pevelopnent
&, Crop Meriin Cox

(1) Bese Development sterted st Crup Mertin Cox with rrrivel
of the 15th fngineer Battalicn on 20 Cctober 1966, 4 that time Comp Mortin
Cox :cnsisted cf - clenrcd nrer 887 x 1992 ceters or -~pproxin~tely 44l ncres.
The bettrlion's aigsicn wes o experd the crop ¢ svpport divicicn nain, two
infrn.ry brig des end necessery supp.rt units. The 15th “hinccr Bettrlion
effort was .0 heve becn suppleccted Ly the 25th Fngineer Bottslion in Noveubex
1966, however, supporc of the engin.cr tettzlirn wos withdrawn prior to its
axrrivel, The rem:lting iess of sarproxinntely ‘05 line coopony d_.ys crused
the 15th Engincer Bzatinlicn to work 24 hours & i-y in ceder to no o~} lish ita
rission, 2y 31 Jcnurxy 1967, (ke bat.-~licn hra censtirucwved 44,515 fect of
road using sprroxinctely 116,648 cubic yanis of loterite, ez leted rssocicted
drcinege, rrefebricrted 97 lateineg, B9 shewers, 67 ness hall freres ond
pourcd con:irete prds for cech of the prefabriczsted buildings. In r23didon,
the baitrlion (lerred ayrroxicately 1470 oo res of unse-.ured junzle, Veridrrl
construction wrs frcilisrted by ¢ rivel of the 169th En incer Construction
B-tt-lion in Fobrucry 1967. At _he close of the rcjorting period Cozyp Mrrtin
Cox)is crrroxinately 1355 x 2754 neters or 1,070 “-res (z pp 28, Crup Mor in
Cox}.

b, Dong Ton Brse

(1) on 21 YNov.cber 1965 COUST CV directed thrt o fensitility
swudy bo rnde 0 deternined if cne infrntry bnotslicn «ouléd b deployed to
Dong Tnm in Jenu~xy 19€7 -nd o triccde in Felruary. The <enstructicen (411}
of Dong Tern wns progrossing on schedule, However, no verdicrl -enctruction ’
had been strrted. Snce oirin less of the 35tk Engineor Bott-lion ir,~cted on
the broe develepaent effsrt os rpproxdnntely 95 comprny doys werc lost.

(2) ocneens for selecticn of the eite fer Don: To: - eTe.

( ) "'rc site vis nesxr che III ond IV Corps Toctic~l Zone

pourdery wiicin Jo0 Q1IN Lzurlinacder Af rueva jonn,

(b} Sand wes readily availible .hat  2.1@ be crojged to
previde n reguired fill cf 8°,

(¢) The sitc w~s -tove h. seli woter intruston line
which would frcilit: te fresh w-ter reecurnly. NOTT:  Tre line rcrohes - roint
butween My Tho -nd Don Tna during: ‘he dry sesson beftre ro¢ling cowrrd the
South China Sen durin- the wet sc:soh.

. (3) sn enidnoer plomning group frr Dong Pt wos forned on 28
Deconber 1968, Thic plarning ¢y cubsequantly leoste 2 tnck for.e corwinnd
&nd rontrel eroup cnd wes ey -nded from sn OIC (23, 15th I inecr B~ttalion)
and II00L1" .6 include nn cperrticons/sovvey offi- r, oper tiwns KO, two re.on
KCC's, r drcftsmin, two surviyors, - cicrk typist, ~nd supyly -~nd wa er poin
persorncl. Ty 9 dsnwry 1767, Lo piompdr s ogroup L6 cow le oG stheduling
rensToryv- ion for ecwipne. t ~nd treops, roquisiiioning - ensiructiun oitericls
rnd ceordine iing with legisticel, accurity, wdvicer rnd SHVID persennel to
suppert phosed dcvelopnent ¢f “he bdnse. B and € Couprnies, 15tk ingine.r Brt-
talion crrived nt Dong Voo on 10 Jonumxy 1967 s~nd besn conciruction of jeri-
aszter Zefense bunkers, corlor sholtors, %o-t and brrge lending sites, chowers,
l~.erincs, rords, chnd drrin.ge stru.turcs., .t he end of Le ro crtin, peric?
300 c)sf the prorranced 600 aore site hed been conpletod,  {ipp 27, Dong Tea o
Bigs),

13. (C) Firc Support
ne 4rtillery
(1) Upon rrriv-}! in Victnrnm, coch ~rtillesw bottslion sup—

ported  btnse crmp seeuri y fron On, Nertin Cox (TS 1600). Firc nissions

/
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included support of locel prerols, tec-icel oper- ions, iVl ..dvisors cnd
hrrassoent cnd in-eniiction fires. On 10 Janu~xy 33 “rty displr-ced froa
Cocp Mertin Cox to saupport Operesicn SILV.TT LXE., Following support of this
oper~-ion he 3«34 Lrty deployed to Dong Tnm wh.ore it beccue operc.ionzl on

27 Jema~ry. During Janusry there were no nojor chienges in er illery crecniz- =
tion for combat, Seven .hsusand-oight hundred .hirty-three rounds of rrtile
lery werc cxpended during 896 missions fired during the wonth,

(2) The 1-84 Arty (155/8") arrived c:d beccne opcrationsl fron
Crop Mertin Cox cn § Februcry 1967. Division frtillery cen-inucd to supvort
trctictl opern ions during “he month froo Conp Martin Cox, Deng Ton, thre RWNG
SLT Spccial Zone, the division T'OR rnd 111 Zrty rccooprnied the 1st Brig-de
on Opere ions BIG SPRING and PITTSBURG, Duc to hc lrck of cvoilcble 1lrnd
lines of conmunication in the Dinh Tuong Province (Dong Trz rrcn), the 3-34
Lyty developed a method of providing ertillery support froa = l:vy brrges
Tvo howitzers were mounied on erch barge (Lpp 24, Fhotogre, )h). he brxge i
eprroxin-tely 30' x 90* rnd is ncnetvervd by ~n LiM-8 (bort). The barge ;ro-
vides sufficient spocc for scor-ge of rnouniiien rn? linited troop living
sprees A fire direc’icn center is oountcd in he ICM-8. ihe fcllowine odscer-
vations were noteid.

(r) lcxdsl rrd a~p recomnnisse.ice ore in-dequite for Jo-
tumining fiving rosi ions. Reconnnise cc hue be c-de by bo-t,

(b) Crreful onsidces icn of ide <onditicns (ust be
orde o insurc hrt brrge will no. be grocndid whon the 1de 18 out,

(c) Moverent cytinst tides io very difficult,

(d) FKi:.ht vision dovires proved o be wery cffcctive,
Infrored se r.rchhgh-n ciulify n-vig-.icn 'nd perrit ccng-ind surveilicence ef
river banks.

(e) Dircct firc un bue~ches prier te lendin; trocrs in-
8tills confidence, reduccs lanting dcfensca rna )ios - tres ndcus shock vrlue
on chey troops.

{f) Trujur applics 1on o2 .2y ~nd Vi toodmiques in o in-
teining GFT 80 tings provides rcours® "o fire vidcut cond cting d-ily ro ds-
tr-.ions,

(3) During M rch hec effcs tivencss of heresarcn. ~nd intcr=
di-tion fircs €541) wos rerlized when ¢ Hoi Ch-rh surrendered lo JiNVH in the
Dinh Tuong Province, The Hoi Ch-rk ex-lained th-t he rn2 - fcllow V¢ rwok
precaitions to rus. unldur overhead cover but (ven then they vere still euffer-
ing cesurludes fron H&I firece fron Donvs Trn, Two uir jor ch-noes w e .-Zde in
artillery orgmnizn ion for coub-t Curing he nunth. The rigsion of 2-4 Lrty
wra chened fron DS 28 Brigrde to IS 3 Brigrdu onld tho 3=34 Lrty DS uipsien
frea 3¢ 3ri;rde to 24 Brigrde.

(<) Division irtillury continced tc support ‘dvisi<n cper~ iors
during he nonth, On 1 Ap™1 B/1-8; Arty succcosfully fir.d cn 8% M-110 self
propelled howitzer frorm » Do loasg work Lersc, suring Lpril iivicion ortillery
subxdtted o requcs. for issue of ~n ~¢¢f ion-1 [N/TPS=2% ra2d-r set. Thc wno
set ru.herized hal te.n enployed fron ¢ sizty foa  cower -, D Tri in sup-
jyort of Qrcr. ion F LN FRCH, Durin: he pericd thw aet hrd beon dn 2ierr on
it h-@ dctcoted over 200 trryots in the Dong Ton ~re. . Suves y=four of th
toro-tu wure ia free firce are s or in nre-s where JUtVY «r nt d poer jusion to
fire, Tho Gt hig proved unususlly succeasful in the fi~t -rers of ke Desie.
Uron rozcipt of rnoiher AN/TPS-25 4t will be coploydd frec Ten Ln ik suppert of
Operr ifon ZNTEURISE,

(5) During the period )} Fotr ~ry-30 srril, units of Divicion
artillery fired 30,007 nissioas rnd cxp~nded 165,703 rourdc,

b, Tactieal nir surport flew 1,467 ser ice d-liv.ring J,802 tonc of
Yotibs :n! 523 tons of n-oprlin,

444“:/9“)5‘“/,04..
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C Loddersobrdemnfniofigin:
SVDi=1'H
SUBJ.LT: Operational Heport = lessons Learned (RCS/CSFOR-65) (U)

Ozrmondors Observitisne ~nd Reeorrwnicticny

t. (C) Obgervasi n
(a) (FCUO) Tersonnel
ITod:  Duployadidity Critoria

DISCUSSICH: ™:licdes, -roccdures, ~nd criteris gworning indvidu~l deploy-
ability criteria are containud in 0. Circular 614-8, 7his critorin oripinally
ap-licd t: nursonnel in the division. On 19 Scpte-ber 1966, ~fte  the division
was will ints its unit trajning phase, there had been 21 rodifie? c.nditi-ns

of nan “e;loy-bility i poacd on the .livision crusinz a loss of 2,284 nersomnol.
Tla not effuct of not Neving irn deplarebility erituria -t thu ~utset crusud
the folluwing reodlura:

1, 150's who he! trained with “nd know thelr »n, were reassigncd t-
non deplaying units prisr to ‘snl-yaent, This reguired the roassisnmt of
duploying NCO's fro~ mnits rmrginally ~ffucted t5 thace afuctid the he-viest,
It ~1lsn nccessit-ted the -ssignmwnt of lowur gr-le, 12sser sidlled pursonncl
to positisns of lu~durship,

2, Cansidrsble strongth rec-unting turbulancs was cru tod when iony
of the non donleyable personnol were ~ssiencl to non 'ivisiznsl units -nd
othurs ruvine! assifn:? ta the 'frdsi-n, In soru c-sas ursmnel wre re-
assiga A fro . the “divisi-n ~n’ sttached brek for ‘uty. This o urle! with
*rss intemcl ndjust.wnts crusel oy filler rssicn .nts ers-*<d wurning report.
crrors, ronlored unit rostors obsolcte uvan dufor: they were rublished, -~nt
rade 4t oxtrecaly 'ifficvlt to fccaunt £or onlisted rrontion vnerneies,

. 3. In certadn c-ses the inhurent vogueness »f the non ‘enloyability
eriterin puidttod = fo« nuracanel ¢ aveld doplatrent yot they liter wire
docl-rud dunlayrLle wn the eritoeris was furthor dofined, This ~ls» zddcd
to the strensth rcchunting turbulence ~ril e used = horishin on thise vho
Wl to reconsi lor Polnasting thoir fardilics,

4e T aurscnncl reenpels in 2 0.0 'ivisi-n ~rc cuntrally -~int-ined §n
Avtelion b Aquirteia.  .ceh tita the enlaysbility eriturpi-~ wosn - afiflY, e
Toadin i ¢ 30T Petar i eacek to itor-dne those who wers s fficted Dy the
eriteri~ chnge, This orull nnt be 4one ~echnnic=lly -s "any of the eoun’'iti-ne
wery not listod in established OP filis, “inc: those no linper olirible f-r
doploynent B 4 to be ddentificd in udi~tely, 4t rvauired the ensuntreated
resaurces ~f tha oatiro Porsnnncl 5Survices Divisicn to poview pocords in
crooh b-sis.

5. Onc. non “anlay-bly Ixrsonncl are iidentifivd, they « fter were
reported for retssipuent to cither the Post, Jrryy Huniqu rters, U uiC, or
D, ‘epending on the requircuets far irennil ~nd the .95 of those “eelrred
non wnloys:le.  affiei.at tine wes rarely siven far units ¢y polesra, clerr,
and ship ti. in an orderly mnnr,

6. Th: 21 con'itions :vlifyin. luloy-bility critoria wre spocificd
ard covered in nliast as rony rugul-ti ons, ~ircul-rs -2t cvascpes.  This
featoted rwnrs At varisus ties ~nl unnccessary requirerents to interorct
the wovizions af the jublicstins ta neddy -ssipmwd porsomel -t unit level
who were unfo dli-r with thu. or h~1 only buun atvisul of prt of then.

7. cther 00U units levied for wers-pacl £or assignmunt to the divisicon
were often un-warw of the “cnl-y-bilits criteri~ ~nd consequentiy thy in-lvert-
wntly essignod -ore ncn duployibles to the division,

0SSV, TICH: It is ussential that the deplny-bility eriteri- for ~ unit bo
ustiblizsne® <t tho outsct sni thst this crituri~ r.~in firn thraughout the
activ-tion »ni p'ry wnt of the unit.

3 e Pme.nslng
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SUBJ.CT: Operational aapm « lapsoris Learned (ncs/csrm-éi) ()

DISCUSSION: .R 612+35 nutlinus in considerable det-~i) the paliciecs and oro-
celures governing the urss processing of pursonnel in rr.oprratory to roverunt
ov.rgsons. In astunl 'woctive there are tve basic nethods of nccorplishing
this:

1. Tho non=dvisionzl purrison purson el activity c~n provide the pro-
ecsssint tear to acconplish this t-sk or,

2, Tro deploying unit can establish its own tean rinde up of non deploy=-
able pursamel,

~ The task of POl procussing an entire -livision i3 a ronwwntal cne
thrt mest be acconnlishel -iftly and in 3 renner that least Msrupts unit
treining. Therefore, the latter of the two basie nathods cbhove is pruferable
for tho follwing rc~sons:

1. Th. processing team is uner completu control of the cdeploying unit
and has imnudi-tu cantrol of the pursonnel recordls,

2, Certain corrmnd training policies concerning ini~ctrination of our-
sonnel arc nornntlly published during activation., 7This indoctrinatisn —ust
be afferded t3 each deploying indivi-hial and certifiention of this mydo prior
to the unit demrture. .. tear: undker control of the unit can bett.or est-blish
a chwsck on thuese certificates,

3. The -livision's rwdical, dent~l, supt:ly an! porson vl faciliticvs arc
irmediately available to mke onwthe-sont ~djustrents should ~ need ~rise.
Coordination is ruech casier wher corrective ection cwn be t-ken intern-1l
roathoer then relring on sncther hendquarters thot usurlly h'\s othor deploying
units to adsinister to,

L. Once the tesn 1S operati-n-l, the murbors -ust be ciert fronm a1l
“¢ctails ~ml completely frec tn proscas a unit at any hour of the day or night,
This is not usually the casc when the 'livision cmst rely on ~ g-rrison tu-n,

5. There vill.be inst~nces when n unit will not be ~blc to reet its
prhw‘:‘““ rrocussing ole.  Inst minute scnedule ~idjustiants must be rrde,
.. division tern can Lettor reect to suidon chmnges,

O0BS.RV..TIO: ixpericnce indic~tes thot = POM wrocessing tenn ‘irectly under
the control of o denloying unit is prefurcble to onc est-~blished by the
garrison sctivity,

ITill: Recoris Shiprunt

DISCUSSION: Unluss ~bsolutc controls ~re cstcblished, pursonnel rucorls of

non derloyable personnel will be shipped ant reenrds of iplay;ineg will be left
behint, Th: followins me-surcs ~r¢ ruquirc: to insure correct rccords djepogit-
ion:

1. .iccords nrc referenced to unit persomnel rosters 20 h~ars prior to
undt eperture.

2., decords ~ru ngain checked ~s units boar! trensport-tion on the -y
of daperture,

3. Ir-cfor as possible, personm:l rocords accompany intividuzls on the
s rocle of tronsmortation,

4. ‘hen surface travel is used, two personnil representatiwes nor 450~
mn group are crployed to update forms ~nd ~rocess mursonwl ~ctinns to pro-
cludc ~n cdrinistrative backlos upon arrivel.

O3SIV,TICN: I is irporative tin mxinun possible cantrols be cploved dure
R pursanns) rocords tr-nsfrs, af/ .

Lladdbabiiimbintys,



JA N ]
SUBJ.LT: Opcrati-mal Nerort = Lessons Learned (iCS/CSFR-65) (U)

ITe¥: Disposition of less than desircnble pursonncl from ¢ dujsloying unit:

DISCUSSI*': Unfit anAd unvicsircable nrsonmel rust be identificd ~nd clin-
inated from the service az e~rly as possible for thu following rrsons:

1. It can be expected th-t the press of training corritrents vill
frovert cominnders fren taking the necessary steps to initi-te clirin-tion
action until they hove been nade aware of hw to do it and sufficient cvi<'once
is zveilable to substantinto thu action,

2. Unluss these inclividuals are clininated c-rly, thee is ~n urman-ge-
zble buil 'up just prior to Jdenloyment., This is 2% a tire whon the unit con-
rendurs can least afford to bu liverto! fren his rdssion of mreparing his unit
for deployment. Fron ~ morale stondpoint, it is rot gool pursonnel m-nogezent
to hawi uniit rnd undesireable personnel linzering in = unit until just prios
to donloymunt, :

3. If ~cti~n is tnken ot the 1-st rinute, theru will be instences when
personnel aru virturlly pulled off convoys roving to the part of detnri-tion,
Turbulenco i3 crused in strength accounting if ench of the units subritting
rormdn;; roports leprrt CUi US carrying in its strensth nersonnel whe h-ve nct
becn elijdn~tud frorm thu scrvice yot hnve ruirincd buhind,

OBSEZV.TIC:: It is in the interest of both morale an’ good person €l "rnage-
rent to identify and process for eliminntion those person.el who are unfit
or unesiresble for rctentisn in the survice as for inadvence of nnit deplay-
ot as prssible,

ITudis 0SS Substituticn

DISCUSSICi': 10S substituticns ~rc fe~sible provicing time is avail-tle for
retraininz. 108 substitucion from = moic fficult to ~ less “ifficult skill
is acce table in rost c-scs,

u.ﬁ-,:v..-rii'ﬁ: Currently ~uthorized *(B substitutions fron » luns Cifficult
to ~ rore difiicult skiil should be rovicweld,

IT:ii: €3 ‘malificd Personnel

DISCUSSION: It is not wracticsl for nuwly ~ctiv-ted unitx to train p.rson ¢l
for hord-skill '0S's (ruvquiring ton or more wucks traininz), fren 2ssijmed
vcsources, hile thy unit is cngered fhvother phascs of traininy, thusc in-
dividuals ore require?! to attend 05 cualifying schaols, thercoy n.ogo*in: their
wodmun utiliz-tion during trainiag,

OB3 RV..TICH: .. pertim of hard-atill rocuirerents fer nevlr rctiv-ted units
should be providud from schonl nipeline cutmuts withrut waiting to cualify
nly assigned personnel in hardeskille "0S's,

IT.: Grade Substitutisns.

DISCUSSION: The ~uthorized two grade substituti~n for sr-.l .5 ~nd below,
opurotes to fill nigh .knsity, hord skill :0S positions with all sr-~ ¢ .3 or
L4, For exuwple, the muecianicnl mmintensnce scetien, sintoensnec 3-ttalion

is cuthirized 48 automotive reprircen (KOS €3H) rrith ~ grode sprend as follows:
E5 -~ 8, ki - 32, nn! 33 - 8. ‘rovisions for 11 48 pursonnul ~s describued
resulted in ~n L3 - &4 erc-e sprend without sufficicnt cxpericnec.! pursomncl
tn supervisc, '

O3SAWVETION: 4y lesst onc of  vory four individunls authorized in arees as
shosm in the exnz 1o should be assigned in the srode nuthorized,

L RZ
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SUBJLCT: Operationsl Report » Lossods Lenrned (RCS/CSFOR-65) ()

ITi21: Divisional Units »rc not Orgnnized to !nintrin Personncl Records

DISCUSSION: :hen it Lucnme apporent that the enginuer battalion would
doplcy bufore thu rensinder of the Jdivision an attunpt was mmds to cu<ent
th. battali-n with peracnnel rmncgerent porsonnel., Of tun requested:by
th: battalion, scven were provied., The battalin was then forced to pro-
vi'c aditionsl clerks fron its own rosources.

OBS.RV.TION: That provisions bu medo to augment units onurrting ~way from
its prront organization far nn extonded poriad of time(over 93 doys) with
sufficiunt ncrsemncl to sup-ort a pursonncl muang:ient ~ctivity.

IT2.: Defurrcd Jrrivel of Offiear and Unlistod Cndre

DISCUSSIA!: hen sufficicnt cadre arv not available tn crgonize 211 units
sirultancously, units must be orgenizud in wriority of necd. In the c-sc of
thy divisien support coman:t, the supply ~n! tronapertrtion Lattzlisn had to
bu or.;onizud first o issuv coulprwnt nnt pe vi'o transportoti.m £ r units
centucting trainint,  Conscouently, mintunanco sup; rt roquiuviants crorse
pricr t> the tine thu mintcnaree bottalion could bo crganized to coffectinly
cope with thc nrblen,

OBS.AtV.TIC: Units should mot be orgonized »nd -ssigned a rdssin until o
rensonnble nusber of caire arc ~veilable,

{v) (C)- Opcrationg

IT.5:: Flexibility in Opurations

DISCUSSTiY::  Cpurstins rust be nlanne! -nd ecnductul without oenefit of hord
intelligenee in rorny crscs, Hovever, units -t all luvels mist bu ruprred ta
abanlon unrcnumerative cperatisns on chort notice ~nd react to on:~pe » rare
luerative tornot,

OBV TION: linits rust neintadn flexdbility to -dvirt plonned npe atians
tgainst lucrctive torgets wroduced by harl intellizence.

ITA:: Concurrcent Pl-nniny;

DISCUSSION: U.on initi-ti-n of an unsdhudule opsr ~ticn, rumecrous contin--
enci.s rust be plonnod concurrunt with operati nzl sirning, Fire suppart,
rejrfercarnt and extraction contincency rlanning nust parellel oreeati-nnl
planning in order to bu -ble to reret to ~ny uaforsccn situ-tion,

OBS.;.V.TI:%:  Uwnn initintion of an unscheculed opurstisn, contingency l-ns .
‘ust bu formlnted ~s rencuver clents ore being enn itted to the odjuctive

DISCUSSIOE: . fter contnet h~s been cstablishud, units zust rclentlessly

mursuc ths uncemy with ~id of wdr, -rtillery onl runshins. Brircde and

higher units rust be alcert to shift rosourees necded for ~ccorplishrent of A
tho pursuit. .dr power -nd crtillery ~re rost cffective vhen ground pressure
has tomorarily fivwwd a flocing onery in onen terrein. owdiition-lly, afr

powr should bu -vadl-ble, one strile follmrng annther, to pewvent thes cney
frou taking cover ar esexping.

CBSAWV.TIZN: 'hen an operation aproors to offer lucrative rosults, all re-
quirced rosnurces ;ust be mde available ~nd rapddly shifted in pursuit,

27
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SUBJECT: Oreanisctinnzd ‘smoPt - lessns Lugrnud (iCS/CSFC.-65) (U)

ITadi:  Fire Suppert in tile HUNG S.T Snecizl Zono

DISCUSSION: 1ost operatirns conluctert in the 1SSZ will of neccssity, be
forcud to ojxrate ocutside suprorting renge of l-nd brscd artillsy. ilesponse
fo irmodiate reguests for TiC sir were delzycd becruse requests hal te be
relayed through NHL 83 to supportins D.SC.

035.tV..TIO..: "hien oper~ting in the MUSZ fire support lemends :rirnrily on
firc power thot ecn Le deliverod from supharting haval croft,

IT2: irbarkdng and Dodarkdng IST's

DISCUSGICH!: .mbarkin: am? -ebrrking l.b‘l'"s is time consuning, e nsus cxeessive
wonr and damnce to equipmint, and e+n prosent a fatique factor. Tw later is
espueeially true if troons must operatc in rultiple objeetive arets during one
dry .

035V, TIOL: The reoquired to c¢rb-rk ant deb-rk 1..T's is reducel considorably
by using th: LST accomoatisn lodder ~nt o nontoor,

ITI: Squinment londs corricd during diswunted axrstinns in the sekong Delta,

DISCUSSTOl': sixtrume “ifficulty has been cricrwntered when negotisting the
numerors strecms ont wotervays in the Dllta, Unit moverint is gesrel in diroct
iro,nrticn to individirl lncd berring enpabilitics, Onerctions during onorio’s
of mood visibility wun allitional fire sup>rt i.e., ~ir, sartillery, rapist
ruactinn forees, cte, cre rendily ~veilable, roduces couiimint requirciunts
consi‘iurably,

OBS. V.. TI...: 521l unit lenders rust be very sclective when Jefining uquip-

rent to be t:kon on ~perations, Certain itoenis vhich are of little use <urin:
daylirnt, starli-ht seones, rortars, anti-intrusion devices, ¢élay-wre uines,

Ye=l9 trip flores, éte, can be delivere! by air -t the end of the dny,

IT.2: Couiptent eo-rricé by enginecr troows on nperatisns in RS3Z,

DISCUSGSIC!': There “.rv no rocds, few tredils ~n’ very little dry lam! in the
RS5Z. 0ot of the time the troors ~r¢ w-lking in rud.  Stresis rust 5 cpros-
scd often., Troops cannat carry ruch cauirwnt, et they sust bu prep-red”
to stry two to three drys on u-ch matrel,

USNRV.TICT: tsst »f the encine.r svp:ird requircd trles tie form of bosby
trap ranval sr landing zone eonstructiosn,  Uoth dnbs recuire cleiwliti ns.
Chain saws are too bulky and hesvy, Uive creh uinn five pounds of carlosives,
detonating cord, tine fuz¢ and bl-stiny cans t« bliw booby trans,

ITE:: Bocbr Traps in AS5Z

DISCUSSION: The booby trans crrmleyus! by the ¥ in the G35 arv rnstly e
fron groncces or cloyrore type :dnes, Vory seldon ~ru other ciplasive.types
founl, althmazh wngi traps arc used, Booby tra's ~rc oftun sct in +n aren
the dayr ~fter it h-s buen clorred n?! used by .awrican trops, inc dotectors
arc toc big anl bulky tn uscful in the itSSZ,

CDL. V. TION:  The est dufunse ag~inst booby traps is const-nt aarencss an!
dispersion, /lvost all booby trocs e~uld be scen, o few ~re slnced un'or
water in stronms, 11 e'n bo destroved in plrce with TUT amrd should not be
raoved any othor wny if THT is ~vailable, “a rrea shiauld be cle~red, re-
gordless of how rocently it hrs been m::‘upit.-'i.
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SUBJ.CT: Oneratinncl Raport. Lebsons Lanrned (RCS/C3POL-65) (U)

ITi2: “fater Tranportstion in R3SZ

PISCUSSICH: Streans »re so nurernus in the WSSZ that trawvel by water is a
neeeseits cven within 2 biveuac arca,

0BS.Ity..TI0H: The three~n-n inflatnble boat ¢~n be carrivd casily on a rucksack
frars, It should be considured esscntizl to any matrol. The large 15 rin
sssault bo~t shoul” be considcred for units lerper than cormapy size i€ they
plan to stay any lenzth of time in the RSSZ, Thesu borts are useful for - -
troop mov.iunt an’ rusup-ly.

ITE's Tunnel anl bunker Qestruction

DISCUSSION: tany tunnuls and bunkers with three to four foot ovirhend cover
and r.infercod with tirbur h've boen found ‘luring op.uraticns,

S RVLTICE: It h:s bc.cn obs.rvnted from ¢ pirience thot the bangnlore tornedo
is the fostest and rost cffectivo for this type tuanel :dustrweticn. In con-
trast, for bunlar dostruction the 40 pound crating chorje <o.s a better job.
The chorge should be nlacod azainst the ceiling of the bunzar or tunml to
achiuve the bust results.

IT s Helicopters ore ~ ceritical compdity and their utilization -mst be core-
fully =naged,

DISCUSSIO: : The UH=1D helicopter hns roven its versatility in Victnan as ¢
corrinnl and control cuntir, combat wuhicle, and the prforred reans »f trens-
portation., e to the lirdted nucder of aireraft avzilable to suprort the
entire Hvision thedir utilizotion mast be enrcfully controled, The kev to
obtainine = dizm supoort for the divisinsn is ~n awmrencss by £11 uscrs of
afreraft thot for cach hour flown six urs of =wintenance are required, The
aireraft mst bv nccessity be ot home station for the mjority of this rrine-
tepnel tinc,  "wers can take nositive action to luorave ntilizstisn of ~dn.
craft by scheculin~ uissions orly aftcr consiirine ths £o)lewias - 2ints;

1. 1Is the rdssion an actunl rcquiremunt ~ni not sirmly »~ eonvicnce?
Cn.n it bu accorplis cd by amothew wans other tazan ~irer-ft?

2. Can the requirerent Lo answered by telcrhone or sceury ra'io rather
then ~ursonal contnet?

3. In the cvent of =~ “clay rission, 'nes the roquirersnt still exist?

L. "™on requesting resu oly alreraft does the requast cont in tyre lond,
nurher of sorties, fli ht ti-c, and ¢stin~ted total weiit? Is the resup; ly
1o~ ~actunlly required or nicc to have? Will the aireraft be reouires all
iry? If not specify snccific time purfods ond anothur unit cnn utilize the
rircraft,

5. If t'w rdssion roquest changes in nuwbor of prssengers, nudxr of
sortivs, tiwcs, «tc, h~s the ikl boen notified? .

6. Rclease the adreraft as socn -8 nossiblu ~s the .idission h~s been
corgleted, Do nat retain it on asswiption o rorote ossibilitics sine
othsr units ncel sup ort clso. If an ext.onsion is rcquested, insure th-t
a vnlid tacticn] requireint for the eireraft exists.

085TRV.TION: licquest for holicoptur supnort will regeive wery consicerstimn
in accordane: with nriorities estadblished by Division (=3, Consfuurati n of
the validity and nceessity of 2 requ.st and nlans for :rspor utilization ust
be rncde to canble the division to rcce:.v= mxiran support .,

(M
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ITA: ron~corplisnceu with published 501 frequencics.

DISCUSSICN: There are suvaral documcnted crses of divisional units opurqting
their corrrnd nets on frequuncios other than those published in the effcctive
iten in the SOI;  Such 4dcvintions fron the assignud frequency is danigercus to
corrunicetions secuwrity -n:! causcs deiay or failurs in establishin: corruni-
e~tinns. Th: inability to contact the ground unit ey rrevunt an aviator
fron obtainin: vital safety of flisht or trctical infermiii-n vhich iy o sil-
result in loss of life, loss of couirrent, and failuie of the rdssisn.

OBSLLV.TI0:: Com-snders must insure that the current 30I in effcct is adhered
to rt ~11 tires. If a v:li- requireront exists for ch:ancing an SOI itery, the
Divisien Sign-l Officer rust be notified imrudistely and informati-an lis-
senincted to all intorcsted cpencics.

ITidl: Right air-wbile ope-ations can be eanueted safcly and effectivoly if
Tropur ~ttenti-n is given to planning, method of control, and training.

DISCUSSIOI’: Wirht sdrrobile oper-tions, when properly plamed ans coucuted,
givo friovnily foreus o tnetical an! psychological advent-gu over the cnewy.
«lthough night opurations ~rv inhurontly roro -lengcrous then deylight onerati wns,
det~4lud planning, reeonnsizsanc., an? ~itp). notice to the suprorting avistion.
unit will assur. a smooth aml coor’inaied cxceution of the corx'sndor's plan,
Fians for ~ nizht operation must include the following: -

1, Zarcful stuly of the tnoctical situ~tion to deturmine if a nizht ~ir-
robile ass~ult is slesircablu.

2. Seliction of 1Z's th~t supyrt the tactical situ~tion ~nd cnhenes
the safcty of the operation from the cviation view, i.e., rinimm trriers
and constructicns, fairly dust free ~nil larger than daylicht LZs,

3. .. thorough reccnn~issance of tho LZ both d~y snd night,

L. S:lectizn of suans for terninal guitanc., i.e., 2cthfinders, s.~rch-
lichts, rnd etc.

5. °“iother ont inteltirence reports.

6. . coiglete and thoraugh bricfing which is attendud by o1l clerents
rerticixting in the nisht onuerstion,

o« Theitivo neans of control must bu exorcisct Lhrough-ut the witire opercstion.
Sneciel orpzhasis rmust be pl-aced on the follaring erca:

1. Tursinal :uidance in the JZ, Pathfinders, ~rty illwsihdination, ar air-
eraft flares roy be used for torminel guidares,

2. Selecticn of routus and cheek wints,

3, Utilizotion of gunships. FPriemlly positions at aicht sust ' ecarc-
fully mrked before gunships arc utilized,

OBSsiv TICH: Pight combat airmodile asssult oncrations shmul-! be conducted
whene ver the iretic-l -lan of an infantry bottalion or brigade loenvls itscIf
to this tactic., "lwnvdng rust be thorough an complcte an! enrly conrdination
effected butween tre gecund unit ~nd suprorting avi~tion unit,

T2 .rred Holicopter Might Operations

SCUSSICH: smployrent of gunshinps at adrht fells into threc mejor coteporios:
On cbot assnults ns escarts for troop carryin; helicopters, in & slose corbat
suppert role as an vrergeney reaction force and ns cscort sireraft fx a heli-
ooptar which has n tar;et detecting crpnbility et night, i.c¢,., starliygt scove,
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SUBLCT: Operational Reycrt & Lesgons learned (RCS/CSFOR-65) (U)

flarus or lights. The most difficult problcn cnc-untored is the positive
identifie~tion of 2 torgot ~t night, .ver though comrmmications ore estzblish-
¢d with uithor the supmorted ground unit or snother ccoudring nguncy, directe
ing the gunships ~n to the location of the trract esntinues to bo a Ufficult
tesk, Sow of thu methods uscd recontly have sroven quite successful un'.r
given situ-tions,

1. Tositive i1iuntificstion of the supportes ground clement by using the
=54 hooing devicws,

2. Visuzl identific tion by the ground corrwnd.r of the firc toam whun
owrheal by using the aircraft landing lights or rotating beacon,

3. Firing ~ burst of traccr rounds by the unit on the groun! nrovilus
locatitn of fricndly unit as well as dircction amd e, rodn-tev loc~tion of
the torpet,

4. If pcthfindas ~ru user direction znd distance to the targct can >
obtrdned by using a l~ndinz TiE as o reference,

5. ‘hen flarcs are used snd tho t-rget is visuelly identified by the
gunships, ¢ shart burst of tracers and the dircction ~f the attnck should be
corfirmsd by the ground comwnnder for rossible corrections.

OBSL:V.TIOH: * Ylen.ther con'itions change rapidly Zuring the aprroaching ronsoon
sersons ~nd pilats rust ceontinunlly be alert to fog ant low clrud forintinns
at night. Target nositinns can becorw quite surious at night., TPilots mst
keep thoir he~ds moving ~nd nct o ridt their cyes to become fised on o torget
areca.

ITiii: Decuntive sttacks by the inemy

DISCUSSIOH: hen the enemy becnmes aware thet friondly units arc deploying
to surround his positions, he -i1l initinte orobins attocks to enuse frionlly
units to macuver to elindnate the scedngly smll oocket of resis mnee. s
frienlly units mepeuver, the enony wdll Lo & weund ithe dricndly rvaouver
clorant,

OBSLiV .. 7ION: Units ~~ust be alurt to continu-lly cover all nossible wseape

routcs 2vailable to the enemy even while rencuvering against o known cnery
location,

(c) (FOUO) Crgenization amd Training

ITc¥: F-79 Gren--le Lruncher Troinin:

DISCUSSION: Ilo personncl within the 15th ungineor Settalion wure eunlifiont
on the 1'-79 Grentc Launcher <uv tr insufficiunt storcs of rrunitimn nt
Fort Riley, -

OBSLIV.TION: Pravisions should be rale rricr to overscas ‘leployiant to
aualify wersonnel with their individucl wexoon,
ITedi: achinc Gun “mnlification

DICUSSIM:: Jue to accclerated training ani rescheduling only the assiinad
mchine gun crews (2 ren 'G) wore range oualifid,

OBS.LV..TIX - ..Adition~l murs-nnel should > crossuc-trained on unit crowe-
sirved wernons ~ndd speciqdl wenons such s the 179 Grennde Louncher, 45 Cal
Pistol an? L16st rifle, 27
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SUS_CT: Opcr-tional Remort = Lessons Learnut (L05/CSFOU-C5) (i)

ITdi: iodificd Tank Crew

DISCUSSICN: Combat vngineur TO. anthioriz.s & 3-mrn crew for the comb t une
gineer vehicle, T 15th .ngincer Battalion is couioned with the FLEL3 Tank
Dozer in licu of the CUV, vhich rcouires =~ four =m°n crew,

OBS.RV.TION: .. wodific~ti~n to th nersonncl an? coninment ~uthorization

shoald be incorporated to shorr a TO. mositinn for o lo-tur (usst Gunner) ~nd
assign Fim a 45 C-1 Tistol in place of mrescnt :~16E1 -lifle.

s Constructi~n Trainin

DISCUSSICN: Personnel of the 15th _ngineer Mattalion ruccived no training
in Thenter of Oparations Construction motheds duc to inability t» obtain
both p‘.tu‘i-’.la amri eonstruction ccui:rent.

03S,:V. TIG:: ALl enzine.r units deploying to WSARR.C should huve cxtensivne
t.ro.lmn‘ in plane survering, carth constructinn, road ant afrficld constructinon,
¢rainage and culvert coastructi~n, placement of onneretu and associated anter-
ials ~nd basic construction. o acccrplish training of construction mctho”s
such ecuirmont a8 cumnt mixers, scroners, bulldozars, scannloaders, ~ir com-
mressors ant surveying instruments rest be availible., In additinan, sunplies
such rs cuirnt, ruvinforcing rod, PST*, lurber and ncoils should be -rocurcd

even if limited in evantity.

ITi ¢ Concurrent Trainin- with Infantry Brigede

DLICHUSIL: The 15th wagincur Jattali-n zorticinste! in no treining with
i- “antry brigrdes or ather cluwnts while At Fort .iley boe-use the briz-d.s
s not far ensugh ~long in their tr-inin: cyeles to perdt concurrcat troin-

dth caincer eomprnics, .11 trinine, thaerofere, was uait trainin-

= thw bottalion. - )
000 RV _TICH: T-¢ Lombzt ingineer TOw is orgrnized to suwrt unch of the
throc tivision -npcuwver cloants 'dth ~n enjinecr tin. erpny. It is there-
forc immerative for Yath the auicuver Jlement an! engineer nera~nsl to train
togethor orior th ovirserss shi=ient to & éomh't 2anc,

IT3i: .dvance Unit Treining

DISCUSSINM:: Tw -~ ivenc. unit training ercle for the 15th agineer 5 ttalion
w = to coasist of two (2) 55 oy weeka. T fin-l result wes 81 2-ys ..UT ~n
3 l‘rys .roy Troining Test.

€385 V.TI.1: Comounsatory tine should be prentel ©9 units mrisr $0 Ccoloy ent
to cake up troining lost due to comandd ins~uctions, rae Treining Test ~nl
lack of cquimint ~n’ tr-ining faeilitics.

(¢) (C) intellircnce

ITez::  Ev2luntion ef captured dncurents

DISCULLI0N :  valu~ti-n of castured “ocurents ein often bu = slowr nd telious
“rocisSs. . Mitisn 2° this arablen ern be stiributud <o laek of ~n inmeddcte
merns of cvvzcurtion. Othwr delays results froa Mfficulties »f r..]r;,'mo the

ricdot fraz the lacrtion viere the fincl cvacu~tion is v.le.

9.B§_._Ry_:l'_101"- It i3 import-nt thot contureld docunints receive irredi te ate

vhtion by unit intillirence purs-niel “nd intoerircters cet nt »~t the ex—
'-enso of cpusing surinus delays in evacu~tion to the nert hifher unit.

i Y
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e

~IT2t Seope of Intlllieincs Gathordny Jcti-dtics
DISCUSSJON: T-ctic=l anrrtisns, to W successful ~reinst /W ., sus. be
reide-tod an the bust ~ad moat ree B $atllidnence avilsble, Yot enly must
$2/G2 ~rsoan.l rily ca thoir own cancoititice; IaTSU, ‘s, wullitins »ni nther
rudlie~tiong fro= “irher, lower ant 2discent hes lruirters ~m' t o asststonco

of advissry ~ereonnul o LAV ~nf rerroesuntatives ta .run Cosr'inti n anters
*ust also be cxnlsfted to 5ain intulllzence. 3y carrclating ths intulligencc
gothering offorts of ~11 aguncics, thu ¢ ance for success nf tactierl ~werati ns
can be fruatly cnhanced, .

085V TICH:  Intellizenco -wst bu saught or duvulomAd from ewvury ~vailrble
source,

1710 Sclection of .cbush Situs

DISCUSSICN: S.lectisn »f ardush situs s'rul! be base' en curront intelligenco.
%n current intullinunco {8 not avail~blu, lani or vator r utus of con-
mmicition shwing vl '‘enco of hu-vy use should bo use! to putde seluction,
The usv of this ceriteria 'ous r-t negaty the reguircaunt to locate & “wsh
sites »n likcly rvenu.s of ~prrasch ints or withirsw-l fronm %y instrllstions
or netivitics rerarilun. of whethir or mt these aviimes show cvidence of use,

08>tV _TION: .11 intullirunce enlluction arencics imst be fully exploited to
activve Aduairenble results from scloctian of & Hush ites,

(e) (FOU0O) lortstics

ITide  Inqrumsing Load eopocity of JABTOC Tunts

A LUSHICN:  The standard floor Srome for LOTOC tonts dous pot h wve the
strenzth necossary when thoy sro used for mussh~lls or sternec.

Ou5.RV. TION:  .tonlacing the 27 X 8" ~aterinl with (% £ 8% wotori-) incroasos
the 1.:d ¢ c*-s:city ta £ur tons oer 16' 2 32¢ tent,

ITS - Y~irtenanee

DISCUSSICN: .. numbor of wehiclus and nlucos of culvunt which required
supert Fadntensnce remiimd on Jeadiine status for an cxcessive lencth of
timu,

O33V..TION: Tw nurber of vohicles on Cendline was lowerce! -0 recizbly
Whon one or two commvny rechanice heliw! swchanies at sup~rt mintensnce.
Valuable exscriunce wes also enined ' th: orconiss ional -xc ~nics which
c:uld anrly to their i9bs on thd aro-nizati-nal lcrel,

ITL¥: Supnly of repair nnrts for radings

DISCUSSICH: PLL stoeknre i3 ton 1w to mot ell the nuuds of organizationnl
maintenance, Jany parts aro not nuthwrizel for stockapye buenuse of too few
and ftems, The D rts, however, arc still neeted for reneibs, ™wn tost ~tors
aruv not accuratc enwizh, a methyl of substituting ports sust be usud to ~ine-
noint trouble s;ots. This neecssitates a fairly eomlete stochage of snare

parts.

OBS.V.TION: Remair norts shoul! e stocked at orranizationzl level ta the
evtent th t a part is »n hani for .vory mintenance ~puratisn suthorized ot

that cchelon.
29
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SUBJACT: Opurationsl Runrt = lussons Learned (BCS/CSFCR-65) (U)

_D_I§§_l_l$_$_l§!_h ‘ten TOE veuivnnt such rs doower l..h. carmntur sets, denlitina
nhiclu wr. issuul t'wy vary £ und t-x b lacidre reny eomponont itons in-
elrling c+lete suts of O . tr1ls 1.u., 81l . ¥i3's dssut vithout 02, The
£1lling of invontarics w23 hYsrpurud by an ~bescnece of rmany itums at the Fort
Ri{lcy Sclf-Scrvice Supply. .8 a result units within the bettalisg o=l yul
overscas with nwwrous items rissing fro~ cosronent tasl scts ad vu'x.clu,
therefore aff.cting the ; iesion Lfuctivinces of thw unit,

OBELV.TL M: .11 efforts shamld bo ssde to corpletu =431 ~nt supply invente
orics of units dcploying from CiUS as re-supply within thc Thuater of Omre
ation is unc.-tain ant often troossible.

ITR1: equiraant lo~ding

DISCUS ;TON: Maxch tim was lozt whun lo-dne TCo cquirant onta railvay

cars due to thw frct that onte cars wore lorl.3 thure ‘s no way t» «iw thon
out an’ rove ¢ty errs to thu 1arding dack.

03557 TIU8:  To facilitate 1o ding rroceturcs 3 switch wngire would be cvail-
ablo to shuttle r~ilay cars ta ant frao t o le-dne -locka,

- IT2.: late Is~uv of quirecnt rnt Surolics

DISCUSHION: *wwrous m.n:-onmt iters and mros crrived aftor the initial .

shipwnt of ccuirmint, Th.refare mroble-2 were encounturvd in wekins thuse
it with (it Jul T.T% or Ycllow *T.T" Sgr vv.

08S...V. TIOK: Provisions shruld bu r~'e <8 Dreidny liets ard prus-rud to foru=-
sy t’u. issus or rickup of laitu srrivinz suprlies ~nl ceui-rint,

IT: Imn-vldual Clut'ding an’ aquirant Prekinn it

DI CUS;It: Uwn dgplayrwnt it wes nbsurvc.! tu-t the lwd "T..T .l B3
w~s luss tae 4 full an? the Yellow "T.T® Duffll uapg wee averfull. Since
travél udfort crelutud 211 field -.qni'f wnt 24 idtion-1 baggare was o'%d to
the intividu~ls lo-4, Haval anl 0% wesscls of fur ontisnsl w-ring of low
qQu-rtur shocs uhicl M.ﬂ. mekut 1n fed *T.T* Baps ond thus un-voilallo to
troops on S~ r’ shin,

OBSLIV.TION. Recomem. ¢h nies to pocidn: inividunl Clot'dns ant .culpment

ITud s .. 3.6 B 834G et}
Belt, Trousers, Ctn wcb 1 1

Bonts, Carbat . 1 1

Bucl:le, web bult, brass 1

Cap, Garrisen, wonl 1.

Cap, utility, 0G [] 1

Dra.rrs, cotton, 0G L ]

danderchief, cotton, 0G L 1

Insi;nia, branch »f Sve, P

- -

incoat, nylon, thux

Shirt, cotton, wniforn, tvill
SH 1, Short slecwe 2

Shirt, utility, 0G 107

Shoe, dress, axford

Sosks, cotton, block

-\ W
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Ira: . 3G BB.D oRk

2 1
2

Socks, cushisn snle, bloek
Towsl, vath, cotton, OG
Trus.rs, ctn, sateen, C5, 107
Tr uscrs, ctn, wiifw:, twill
khad 2
Undersairt, cotten, OG & 1
irrcr, body protsctisn, crin 1
.rror, balv roteetion, neek, torss 1
D~», wet P=jronf, clntning
Belt, indvitual coulrunt 1
31, plstol 1
dlonket, a?, wo:l, OG 11T 1
Canteon, cup, an' cover 1
fap, fiulg, entton 1
Curicr, intrurchin: teol 1
Case, fi.11, first ~4~ 1
C-oc, sleviing b
Czse, S.. art1, univerasl
C~at, cv.n's, cta "®S, CG 107 1
Fiold nck t
Yuss Kit, v/imif., f~rk, & sooon 1
Glrssus, mun, s-wectacle . 1
Glovus, 1thr strro closing t
ngt an! ~scuits not 1
Holmat, stuvl,w/eaver, 2evufls o,
band eamcuflnre, ne- 1
lnsvct bar ) 1
Intrunchin~ tnll ]
- Andfa, ekt ]
lattruss, Pmuwretic 1
Ovursha.s, rubar 1
Fonchy, (G t
Rucksick ]
Shelter, helf, tunt
w/rots & moles
o, wuleiy
Glm.,nl.n‘_ ~05 .
Sling, c~rryin- da-
Suspenciors, ficl! pwk 1
Individual weamn ]

~ N

N-
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Crat, .G 344, (Ii. htwei-:t)
Trouscrs, .G 3Lk, (Li:Stwist)
Co~t, sucsur tan

Trouscers, sutt.r tan

ITtM: Transfor of Smuiwint fron Port of intry ta S8 G

DISCL: 5J0u: The transfer of cquiraant from d>irt =f or'ry to b-se e invalwvus
rrblens ernceracd ~rimarily c4th e~ortintti~n, sceurity, corrunic-tisn nni
1aen  tralfic e-niitinns nocoessitate ooweific truck r-utis. vonvy s arv .ene-
1ty for sicusity remsans, irivers arc mot f~dUar vith teaffic ai s,
re-ulations ot rout.s.  Usuille iacks arev erow el which At to thw ¢ :nfusion
of unlradin: en' roguires romdd eluranes of off-1n- 'y wuhiclus, vruinalnt
an”? supplics,

OB5.2tV. TION: The trsh of coud-a.nt ir-nsfer shoull bu dwn to » unit as a
nissisn., This proviles for th petuntion of ~n cx~.rioncc! rnl wmrvable chein
of command. It is cxtrerwvly irportant that on officur 2ccormnny the sroup

to the “ock. It is slss sdvisadblc th alrco sn o officer St an dnterwn Yote
noint alon; the rout. an’ ano 2t the hasu c s ta rovi'v constont andt rolinbla
enuamicatison ant coorlinati~n. T OIC shrul? bu th~prushly fa:dliar vith
locsl traffie re-vl-~ti ns »n’ rsutus on? shrul be ~iven amls tie t2 nre=
pere nssiznrents aa?tl oricf rcbors of Wis cmend.

3/
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152t wul~ant « Seforpe? arrivnl; L tu chenrus 4n -.urhorizations (. 10.);

r.qdrarnt far anolyinc J22iflc-tisn 'ark Crders (110); an’ srrival of cguin-
nnt roquriny srganiz-tional and Hreet swrert mwinton-nco.

DLICUS. ION: The eaniitinns statu! dn this ~edlen rusulted in wirklocds for -
viscted suyply and ~untenrnev Llemunts of Supart Comep! vidch whuld heve
excodid the eapasility of the unit un‘c  fully renncd an! trzined eonditions.

L3540 TI R: C-dr. nreonnel serc diviced irte two 12-hwr vdssisn work
shifts workin- » 7 day wiik. Diwu-sion of ¢ ‘re t- 'dssinn work ‘letracte!
fro their l=tcrdu? surnise Tor trainin- of nuvly ossi miud norsonnel., uquin-

mnt shwuld 5o rhasc? dnto a mewly retivated 1ivisioa at an oorly to io

srvicunbly conition,

IT::  Orgenisstiont) Modnten~nev Durinz Flol4 Oxrztions

DISCUSSIONK: On suwerul oce-sions, suoreted wdts howe loft all tiir orran -
izrti-nel ~~intonines ~ursansel 4n base corp, Jotriving the sulws of & vin-
tunrace 5 oebility,  Consceuently, farw-rd suvort enroanice Wty requostel
to wwrf o such §219 na ehempin~s a flat tiry, arsdl werdl-ad's will not
purtdt suovrt rersonncl th wrfarm thy orpepiestionsl nint.nrncu of sue orte
vl units,

035314 TION:  rhiasts tust S placud on the nwed far serandz-tianal reinton-ne.
wrsnaml aceranrin thedir units - fi Y1 aperatti-ns,

_1_1‘_12_'_: TOZ ~tr-lowm hentlin~ ceuisv.nt 48 nt sufficel.nt, (dth.r in tywv r
in quentity ta oot divistion-l poruiscants,

DISCIS3ICH: T cqui~ ant wes ovlcntly tail = " 2~ th. e1cv ¢t af ~n Infantry
Hvinion sl in eravertionsl wrfar.. Furthoer, t %0 rui:s the POL
setion L hap-le snly tws Ymlv fuls in ol cusatities., Y. n ~prival in
AN L beeno nucussary t stru an' fao fulla, i~ uth ) prrer ousnt tics
than arr=alc tank~=~t “wrrdts, .'Utin-~1 crul ~cnt wst "~ r~bt-ined in order
A Aner e ectielantariley, Mo g o CULL bh imEu3scrY LouUL RNt “Privey,
thepo ~ru e.rtain gto 3 “h4ch & i be thrun tn ~1luwviste the “Tablun,

0502 710 hen mosille, uac arsaale 5000 mallan tan™ sv-d-teailurs fop
stora-u. Usu srll eanceity ~wrs (5 GT¢) to ~an'lu thase ~rotuets for
which thure 2re fowst Lulk trenaf .rs, Use %0 alien ¢ llr-sille tanks to
gulunnt stor~cv. Buil' 1coclrun staevs of el funls 1 sunhlomaant
storns, enpreity.

It Ldtcd stopy o coomedty e-iscs ~ '4-h T vluct turnwer, This hih
rate roquircs thot frecuvat s o1l lclivert » 00 vl by th. supr-irtine units,

JRLUST.N . Sreh an arrsn-eient fneruascs the mrate sility thet n orror
VALY b oy, resultice 40 carinclin: of cpaducts by w40 th s inta th
wrons Lhak.  Such pranility wee portucol v R ictine thh £ Lerdn s wecodunis,

QS d, S0 L1 anc~r4n- tenkers s svle! 82 't dne buynt bt
the nroiuct they ent-in, Tanks inl~> vich tho “rr et is “isch-r-.! are
nmrbuav! ant enlare- ety This ~rmdts =~ rd werkers ta §uentif- {nv ity
the -prhict {n the tank, The nusDe {nc avtud furt'e.r ~urits conte o1 of
Aassimin: trnks to A deaticulsr fusl s.rvfee. "hup 4 t'nk is ¢ ase! fron
ofu servieu ta Another, tin retrloun Officur nuul ¥now —aly the tank

nu by, Fron his recer's, he crn lutertdne whet reotnets havs oun Yo in
the tank, ~nd ¢=n roeaiily deegds whal orvper-tion {3 nuu'c’ fop =lcdny Uw
tank in e sorvic.,
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SUBJ:CT: Oporatinnnl Rerort - leasons Lorned ((CS/CSFOR-65) (U) 5%

ITed: The Class IIX Sicti-n h*t buun erlled un n ts rentor a larqu Amunt of
rotedl service, oven thouch it s vquinped far whelosale operations.

DISCUSSIOR: Zguipzunt =n® rrn-owor has Lo.on sar.ly streined by the require-
oont far ¢-panded retail scrvice.. While normnlly pivinm retadl sorvice to
only thasu units which 4n not masuss bulk hanling cannlbility, circurstances
hav. lerencd individual refucline: scrvic. to rear cchelon vehicles w'sn unit
tankers rru rwny fron the b-sc camp.,  .1so, the Cl-ss III .uction h's of ncc-
casity, orovi led commlete rireraft rofuslins scrvice, In atiti-n, th refucl-
ing of 5 2711 crns 21 55 sallon “runs for mess halls, generators, «tc, has
Paced a horvy our ivn un facilities alreacy avertaxet. Suveral snpeorches
hove buen taken to stretch ros-urc.s ta meot thesc requiruvrents.

OHSLRY..TION: 1. In order t5 taks Frussurc off tho vehicle refucling ooints
and pen:l.t faster sorvicu to custcn,rs, 5 £2llon eans ~r1 55 gallon ‘rumo ~ro
‘pufilled »nlv whon timo nurrdts, A diroct oxchanru point h~s been wstablished
8~ that customrs my cxchanje vrpty cans far full ones.

2. ™o holiport rifueling »rerations are mnt within the normel scone
of Cless I11 “ection, béiny the only available unit conmable of oataslishin:
~ireraft rufueling points, the Class III ‘iecti-n 'r'xvi ‘vl this survice, By
usinz a 5000 ;;~1l-n sc.i-trailer and 13% oseline, »n' renifoldns the tanker
into a syster. of 10,000 allon collapaidle tonks, ~ wirlable refucling station
wrs wstablished which arve nogzle sorviee te thruc hulixds, scoulisiti-n cf
8 few stnll expreity tanks, nllvas! the scrvice to be ctaned to » point .
where Jiohteen holicoptors cruld rofucl siomltenewusly,

3. In~ucuration af 26 heur suarvice nerdttel a soreaiing of the workdoad,
thereby retucins th. stradn on rnecwer St ceuiprent, .

IT2: Condenmtion becries ~ s .rires =roblen by crusing: cont~dn-ti-n of fucls

DISCUSSICN: ‘H-b terporature an' hinidity e~uss ths forrrtin of wtur in
TOL enntriners.  ‘ater, csaceinliy dn avi-tisn ~nd -Yesel fucls, chn chuss
vauinent frilure, -In icuting this -oadlom, the f-1lwins snluticns hove buun
uswsful, .

OHend, TTR: 1. .1 rolucts e Filtorsl whonew - caesdn) (o Niprlly,
-n~uth vouirnrnt is n~t av~ilsble tr filter all :r>lucts =t cll ti-ns, so the
grectost orhasis is nlsco? on cvistion fuels, Diuscl fucl is filterce’ vhun-
wer coulpmont i nveilable, -

2., Cntmincrs ~rc %ot full to wev nt farrtion of eon‘'ens-tinn,

3. .ince this ellnmte is osceially eqntucive to the f-rnticn of cnn-
donscticn, filt resce rotisn must rovwe srester cumatitics ~f w-tor then
nornrle  Thoref-re, filter vlevwnts are Yot on henl £ et this fneroesed
dvnand, Filter-sooer-tor down-ti o is therdly roetveed to s rdndoam.

IT8': Ummsu-lly dusty conlitisns in /i tnon erinte sovere “nintensnce prodlens.

DISCUSSION: On upaved ranis ~ni i1 b.sv erms whare troffic 4s raderate to
hu\vy, fust quickly Yuc~m:s A scrius cThlat tn the health ~nt evfart of
aursnancl, anl din the mointuncnc. of vrud~mant,  De £51lowdng sto s will
rdnirdze the e .nliti-n rnl reanlting atverse offect:

0J5_ Y TIOK: _st-blish ~nd wnfrcu ririd traffic contral »~ttorns which rout.
whiclys ~vmy fro lvin- ~runs, Set rnl onfirce 1~7 s-oul liddts, Lty
thoso ; inton~nee activities which nced u-t froo emiitisns in vans, cu—nsct
huts, 2 siniler structurcs, Sorinkle vn--'3 nuri-'ieally with ¢ 't~ dnated
POL ;wrclucts, or stonlar) Just palli-tives., Purnish driveras with -orsles

anl insuru th t all Lcuirwnt 2r-tors owrfor:: 1'ily a~intensnce of air anld
fuul filturs, Supirvisers of wintonsnee ~etivitios »ust ~ursue -~ taily [ro-
mran of enfareins hih straards ~f cleanliness,
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SUSJCT:  Operational Remort = lossens Learned (XC%5/CSFOu~£5) (U)

ITE: . very hirh men? rote for track ant track vehicle sus ansion cvrenunts
hs buun v.oouriene. .

DISCUSSION: Trnacke’ vehiclus, esmucinlly N113's arc frequently Aenered Uy
minus, creatin very hich “crinnis for all ty s of track ~nc sus-uvnsi-n

errunnents, any of thuss cormrnents hawe -~ 1w failure rate wrins normal
usaso.

0385, 7iTION: Stocks of track vchicle susnension corprnents shhul! vieced by
28 mch as two thirds of thy riquisitionin~ ~hjuctin in'iertud by tectnical
mnuols,

ITEN: D.ferred frrivel of squiprent

DISCUSSION: " any rdssinn cssuntial iturs -f cwmunicatisn, avi-tion’snl relatu!
squimmnt wore rocuived vither ivediatedly procr to dedlcynent or not <t all,
Twis rusultant irmmect ne~nt that ucul-ewnt w-s not availebls for trodnin- anl
oporatar uxarioney hal to be ~cquirsi unlur enrhot conitions ~ftur -rrivel

in country.

OBS:RV.TIONs Itcrs of wemipmint requrin” eitensive ~xrator treinins should
Be miu ~vailable to units well beforc : lo-l-ynuant.

ITM: Shirmment of Red Cirelo T.T

DISCUSSION: :u! Circle T.7 sii~wrt rustricti-ns were devulrud by port ~uthor-
itics 0 rog.ortedy Ane math riar ty 'odlsyrunt of the first inerorunt,

To stey within ¢ r-» w.i~ht ~n! siz. lirdtati-ng, it w-z ncccssrry to ctorndn.
the storare c-preity of _~charface vesscl suspsrtin the move -n' the wrior-
itius for cvquimmnt nuedcd unen arrivel in ¢ antry.

0BS5St/ TION: Ume. err-o lindtations anl cquivwnt ~ripiti~ ~oo Ltornined,
At dle! unit plan-ing must Lo acermplishe U t- insure thnt rocuire” couliment
is avail~ble upon srrivel -t the cverse~ distinstion,

ITil-:  Outloacine Ecuiwant for Uwirsors ° ~woemrnt

DiSCUSLION: .ftor alert for averscns nvveant sovernl division initi-to!
actirns sevatly facilitate! couipmnt Hutl--iin-.

1. ‘Instructi~n wne proscate? to sclecte’ pursoniel from ~1Y units on
the foll win-:

a. Prerrrati-n of requirc! ad-dnistrzti-n
S, Vshicular inturnsl 1.2t li:dt-ti-ns

¢, Or~snizsticn ~=f ~utlo-lin - t.ems

d, . 2il lodine mececfures

2. Tronsrtation representatives held - lannins confoerence t5 rosolve
ant! rublish:

n. Detes ~n? tines for il Wn
b. llre-ti~ns T utloadin~ nreas
¢. nutus to bo used fro— unit loesticns to. wmtlyndn- ens,

O3S V. TION: Dot olannines an® tirely dsecrin-ti-rn of -utlo: 2in instruct-
1mne i to dwlﬁyn.nt. f~eilit~t.s v xdm~ wtiliz~tion of tr-inin ting

&l vquipront.
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SUMLCT: Opurrticn~l He-art ~ Lussons Luermud (RCS/CSFL65) (U) \0

ITZ © Helieopter Refuclin~ for .Arnbil. Opur~ti-ns

DISCUSSION: Past ~irr=bilc o-rrtisas hove 3niic-tod thot imltinle holicopt.r
refuolin- pints rru requirud ~t unch helport fr-n which alrrbile onerctions
~ro concducted, The t-ctical orr-loywnt of ddvision ruquires twy helicster
refu.linz aruss ot brisaic £-rwarl laentinns in aidition to th Qivision heli-
port =t the ose eop. Mtiratcly, the task £ rovi inc the fuel “ispensing
oquimant wse ~ssi~noil t5 the aviatisn H-tt-lim,

1. .. odnimm of 10 rufuclin; -mints f-r JP-L rre roquired -t o ch
hulipert to aduquetoelly aapport ~i-mdile aper-tions,

2. 3y a 100% eorrdtnt of its oremnic refuvlin® couirnint, thy rvli-tioca
b~ttalion wrs =ble tn nrovi'v the coudpant for the requiredl mimar ~f ro-
fuclin: prints at the twn fapw-r' heli~orts, hvaver, the rofucline ¢ p-dility
nf th, Lase “eliport was roiluceti. .1so, ‘rith -1l the Hattalion's refuelin-
soulnrunt alrosly cordtted, there 43 mo resorve equionent for ropl-coront in
erse of breakdswn or crrb-t 1lass, or to ostablish a forwar? rcfuclin: nrec
t2 suppart - turporsry operation,

035V 1auik: 1. The ~visti-n batt-)i-~n TOE provi‘es sufficicnt ners-nacl
ant couiprint Lo nroviu rofueline freilitics full tine <t ~nc heliwvrt vhich
is normlly the divisi-n hkelip-rt, .. °'?ition-l rofu.lin ceuijrunt is e
vided t2 parnit the estadblishunt Af another forw-rd refuclin: ~roz, hyewer,
sufficion’  ,ors xinel arc nit ~utharizu i 5y 100 to <per-te this cquimunt -0
& full vin: brsis, The avisti-n battalion 45 n~t orconize! th neevice -nt
oprate Ve thn on full-tisx heliport,

2., In orier tn vl W the additicntl lie-ptor refucdind Srecs re-
quirul by the “ivision, tn ~viction b-tt Ji-n rust Lo prowdde-l with - Mdtion-
al t-ctical ~drer-ft rofuclin’ vcutrwnt ~nd adiitinsl ~oreonml,

IT': .ircr~ft -~int.n-nce rroecur.s

DISCUSSICH: Tr. cstoblishud @l for ~ircr-ft -~v 11-H11ity is 703, Durin-
Fobru-ry, orch, anl o-rlv . ril, 16 ut of 25 -ircr~ft w.re i 'v ~viil-tle
to the divisinn .v.ry oy *Ath ~n ~vornce L vt tiie ~f 110-122 Yurs p.r
sireraft/ vnth, 1t s 39-a reslize” that helteortor utilizati m w~s hi~hr
then averace in Wotn-n cavl th-t smintunone. requircwunts sure unmble tu
eupprrt this mudor »f flyine huwrs -n o c-ntinu.’ tnsis., Athw-h oodinten.
snee is porfermw? 24 hurs a dny, vnistary o cicte ~irfraw an! uncin
inspecti-ns Ir-sticilly r.'ucel t'e numer -f nvaileble ~drer-ft urin- the
Ale of _nril, 11 cirer-ft were sssisnot to t' o ‘ivision Mrectly froe:
th. f-ctary in a sh-rt pori~taf ti-o, € ntiau-us esmpdt-ont an! reowirat
transfor inspuction prior to areivel dnecamtry 42 little to sta-our thoe
flyin- tivc, This resulte! dn ~nu b. f -dfrawe ~n’ n-ine onspucti~ns
21U lue st the s tiw forein A v ory 1o availouidity ret. ALt the sdddle
of .rril. .8t ~ircr-ft cop-leti:! t-c rrat-t: y insn.ctisn an ~utaactic
sprcing tonk nl-cl waieh rosultel in ~ sopens” of flyln - hours Lutw..n ~direr-ft.
$th earcful sche 'uline urine th. auxt forr -vnths the ar-blus shhudl lossun
considirbly thereby freilit-tin: sunart of roquir. rts st thé next mjior
peri~ec insn:etion,

OBS..t4 TION: 1, .ircraft tiws have tn be sveed ~nt rmintinonce reouirencnts
starnured in arder to mint in the Acsirel ~vail-bility,

. 2. Rih nily 2ireraft caxdit'unts ~n 1 cmtinurus Lasis will cventu-lly °
rcesult in rounin- ef cntire flect for a period of tinc,

3. To sustzin ~n ~ceuptnbly afreraft ~vnil-bility rate, it is ren'~tory

that ~irer~ft Lo relusu! on tim: from oper-~tion~1 -issicas so thnt mrop r
mintunanev ean be performst,
35
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© SUBALTs Onmerotion~l leport - Luseons Luarnud ((CS/CSFUR--65) (U)

(1) (FUO) Other

ITn: The task of obt-indings public~tions for ~ nowly -~ctivotes? unit is unnoces-
s.'-.rily Sifficult.

DI.CUGSI_ : . nuw unit nust rocuisition 211 -wblicntions onc by one ~fter
ost-blishin- an ucedunt at the Baltirors aovt 5t Louls publicrtions cunturs,
Pilecomeal roquisitionin~ assur.s the nrusonce of cat~lo~s in thosq units,
These indexes arc th rost difficult publicntinns to obtzin, Openine an
account includes the subiission of tihe suneral orler netivotin: the unit for
uso A, 2 basis for on initisl issu. of publicatiens.

OBS.RV.TIO!: Th-t = systum be 3 t up whurudy , o nuwly ceiivated vnit, uron
openin: a pin-point Jistrilutien rccount -t the .G Publication C.mturs, is
autornticnlly issucc = cowplete sct of th D Prrnphlct 310-scrics, ond all
rcrulrtions anaronriste to its size; i.e,, .. “istribution to corponics, ~n?
B distribution to batt-<lions, cte. Thc cost of such a systen wonld bo cmall
whon compru” to the pricec of mn-hours srent premaring multiple, mny pace
rcquisiticns, mny of which rust be latcr corroctud Lecruse of autdrtud iata,

ITdi: ‘hip .nienna Enintenance

DISCUSSIOI: hip antunnas have A t.nfency to cerrode nt junctions whire tho
sceudons sre fastoned tocthier. This arohitits lectric 1 cown’uctinn -nt
tends to fus. the prrts tocthor, "7 n this occurs, an sttt to forcc the
antunn~ epert usu~lly rcesults ir “ro-ddan it,

OBS QIVATIO:H: Vhip ~atennas sh-ull e token aport ~nd clenne? ~t froquent
inturvels, an® the frequency sh-ul' Do dnerensed in rmp ~osther,

ITS.: demovnl of _iff.l 3ric-cs

DISCUSSIOL: Iicmuse of the comstruction of the Liffil Jricze, it cannot
cantiluver ont over ~n omen p an thoe sanc §~ghion o5 the Jniley dricd-e,
Jw bottans ef the Ziffel truss «ill bend when the entire bric-c is suprertest

on ronllurs frea one Lon':,

0BL5, TI0L: In the cos. where the Lridre hes interacdinte sunports, this
wreblar was salved 57 pl-cins 8Riley =:1-in rollers on =11 benls ~at both
coutoents, Ia the c-sc of Liffel drii-e vith no interw:liate -sunnorts, the
problan wns solve’ Ly suortin~ one unl of tix bri! o with o cran. ond mul-
Hn- thhw bri'—c over to the opnosite sislc on B-il.; oril-e pk.in rcllers,
usin~ an arrored noersoancl chrricr.

IT2i: Rollinr an Giffel Bri e off its zbutmunts =n :1:dn rollers
DI5CUSSION:  The wiffel truss is constructe’ so th't the vortier) and i-
a~onr]l momkrs oxtent bulow orizont-l muinTs Wiere tiy ~re riveted to

the ;usset rlate. This swnll srotusion (~3~ut 17) is vnoush to provent

the bri ¢ from rollins ovenly aver the plrin mllors,

05,4V TICH: 7o solve this probi.m it » = ‘leei's? th cut the metrl off cven
with th. lewer herizontsl membor,  ftor cuttin: te protrusions »ff with an
revtylene torch, the Wiff.l rolis fruulr on nl-in rollers.

If.J ¢ B~iluy Brid-c Construction in the iclnne Jelta

DISCUSSIOH: do~ls in thu t'ckon- Deli~ ~pr. choractoristic~lly narrow ~nt

shrrply tuilt ua at brilses to rllow “mnat mesan.c un'cr brities, The rice
p &Yy mid is ton soft to swsort wrtical wells on nuw ~butmonts,
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DISEW.TION: & the 8riler Jdrilc 19 censtructed the work ~ets hizher wp
Tn tho adr as it pro-sscs. This conmot be avoided, so the bri ' rust be
kept out over the ~p ns ruch as possiblu, Ihare is usunlly no roon far o
site layout ~nd the Lrd e ~ust bo locrod in “uap trucks in Loy lo-is an’
romved with o cranc, Sumvort of s~butuwnt vin' walls w-s nceomlished by
attachin: tium to cneh othor with o er~Dle,

IT2.: ice Paiddy on! Cument Tost lixture

DISCUSSION: 1, Test #1 = 4 =ix of 15% ecrint ont 857 ric mAYy 30il w=s
clloweil tn sct for 1.8 hours. The result showe? there was mt. r unifaorn ax-
turc, The top fow inches were Ary and crumbly, the totton: fuw inchus ¢il not
ary eut. The s-mple h~ vory little strensth,

2. Test J2 - . mix of 25% cérent ~nd 75% vice poily soil *ms ~llowel to
sct for L8 heurs, The xwount of elay in thn soil c-usel nn uncven oix anl the
sample erudbled on fmpret with A wooldon mllet,

0BS.Y..TION: Cunent dous not anme r to be the answer for stobilizing, riec
paidy soil. The cl-y tunlud to hoRl a lior-e smwunt of water ~ni would nst
mive a firn bin', The propertics of thu test sainle ~-ul' v-ry throu.hmut
the sxac sa ples,

ITidi: Install~idon »f a 1600' X ¢0' Adrficlt Utilizin. 1'G.1 Metal Plonkin

DI-CUSSICN: Sorw probluns ovilanel in the plrevart of the (5651 nl-nks on
the Sirficit in th-t the Plrntzs uore crnufccture! Ly four afliecont firas
(Krisor 5tocl, Dithichon Stecl, Syre an! Pickart). Tav '-etins lu s varicd
in size ant shacins an the vrrlous vmofactus ! olanls, € onsilor-lle tine
~n¢ ol fort wos oxnenlded itleckin: the planks tocther oroocely., It was ols»
found thet 2 crovm on the rununy »f vre then 25 hin‘ers” the alizmwnt of
the planidn~ and ~lso adde:l son to the nrallut of mrop.r lwkin: of the
lu-s.

CHLV.TICH: If possiblc iB.1 »lenkin: ~wpuf-~cturce? by one fir : should Lu
uscd in the cor mlction of » lesircd rroj .et unluns it is not funeible to o
99, bicrusc of the size of the projuct =’ amunt of “Gni vitin- aveilile,

ITi.: Teur Men Bort~Lle Bunkers, [MAID L

DISCUS .ICH ‘oo ion bunkers ennstructes! of tistxr, 67 €% WRL ant A UM X
RL 2ni otaur lrec sizes arc now befns built na! -~ -emto” on wooden skdits, De-
in- this :-ives tlhe perirktior security forces the ~bilitr to -+ ve their bunkers
concurrcntly “7ith ~n o¢oandine seriswter, broachd sbaat by the droetdng act-
ivitics prosently under .y ~t Dons Tay,  The bunkers c-n or3ily S¢ honled
aroun! an? put in pdlace, by Lein: Lews ot with o lozer, Uuc- thie bunkers are
in place theye~n thon 5 santh -3, The weo'lln fr- e of the bunker jeovi-les
supoorl for the s~ndb~ys,

085V .Tili: Bunkers constructe? in o oy that they c=n b, wve ! unsily are
l¢ss vulncrable to ~ttock on the mrianter wearse they o not h-ve to stay
ih any one place »s o purinnent bunker, Tx positions of the bunkers con
be easily c vl Dy usc of ~ lnzer towin: thun fro. on. position to anotinr,

ITZ1: Obsurvation/Firin<t Tower

DISCUS.TCH: Towers ¢ prble of “al:liny; four wn 2nt their cquinant were
Uuilt on sidss in 2 cormntor v-r«ls then towo ! to the site Uy dozer, They
arc mu'c so thoy ¢ n be s~mii-~- ~~¢l on all four si'.s if nccossory to mrovent
s:1all arps firo from nenctratin: the tower,

5.V 10 The towers hol® up rorrkadbly vell with -1 t': tovine ~reun!
they Cm-‘-nb ro It is nocscory to use 124 soik.s in the towr canstructicn.
Beforc 1rvin: thw toiwr tiv sancd cs imst b oowved ond then renl-cc! sfter
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SUBJ.CT: Opeextional Tuport - Luseons Lu~rnwl (RC3/CSFO:-05) (u)

the tower h 8 bocn wova! into its naw locstion,  ‘here the lent is flat,
clov-ting a 1on oven 10! cives hin the ability to sce o prunt -Ustance.
The towers rre citreraly useful ot ni~ht,

ITddl: WIB 3 in Cormnicotinns

DI .CUSCION: ~lin comumnict inn “ith tly ..VI3 w-s very nowor with the ori;inal
antennz rnl the entenna s clso sustectible to breakege in jun-le aner-tions,
Th: ol? enten:r was coposud of throe 'mst sections (¥5-1162, 13 117., il 11&.)
arvl the et base .\3-15/GR. It was rounted an Lhe front -leck of the vehicles,

OBG:tY. TION: .nothor =ntenna was substituted for the oririncl, the JT-912/VHC
with antenns matchin: unit 1X~2799/VC. Racdio recention ond trans-dssion
tnve Laroved itwnsely (20-30 Ki as coperc! to #=1 K. xcruse it is
flexiblo and mounted ot tic resr of the overhesd cylinder, the mosaibility

of Ureskiju s £1so relucurt. .n SIQ is eurrently in th: -roc.se af “winz
subrdtte ] on this wdific~tion,

% .

T Fcneprim‘:

DISCUSSION: This unit h-~s Loen iwven the rdssion of lust control in Com
Lartin Cox, . =d:ture is applic eonsistim- of 1L-3 ~sph~lt cuidack ~n!
Mescl fucl, -3 an? JP-4 fucl, or ;-0 cutbhack ~lone basctt on thu ~vail-
ability of cutbrck., Th. soplUce-tion is m-'c¢ t» 11 ~rics whiere lust is &
pratlem to inclule ;rridn: arcns, ro-ds n! helerls,

038SAV.TIVH: T2 b ~n effective sns of dust control:

1. T aren to De trested mist be preosrdd in ~wenee with a ralor
anl excess ‘ust rust be reroved,

2, Traffic rmst Lo Yot off the freshly trectoed sree for ot le-st two
doys to allow the cubdac'e to cura, .

3. The oi-dur. ‘ernot e aoplic! to ~» *et uri~e 2s it will net Le

" aboarb.! nor shonl.! it be Aprlied rrior to cxewct. ) rain as the arterind

will b¢ washe ! awry,

he To owiad of ditwe oolod (md/ sy ye0) sl be varic: fron
0.35 to .85 ‘iypenline on the ~LSArDL1ON QUALITILS Of tx: surfrce to Do
sprayued.

IT.3
DISCUS.ION: The batt lirnues pl-.ucd with o rosh of hovitzer fadlures fue
to jrinvr vent bushin; xaring., The femnd £ nov vents snoa “wpletsd the
botterics! PLL rnl cthrusted the sunply systen tunporerily.

0

Prinr iont Scorinnm = 155 oAtz

OBSSWV.TICH: The priury c-use of these f-ilures vw's tracul to sev rol lots
of wirurs which id not =t snceific tinns for -iniiw: ovtailo Ji~wter
of th. certrid-c vody. Othur contrubuting f-ctors -v 7 ¢ extonsive firin-
of n~xirwa ch rpe -n? ~rrrovation cruse? by poilor fouling. Oper-ticn-l
requircrints oy proclule firins lessr ch-rges ‘aut scrupulous cle~nin: of
the prirer vont botwecn “dasions, ar botween rovnds if nossitle, with -n
116 bore brush is hcloful,

ITu. e 24 Hour Firy¢ Jircctiosn C nter per-tions

DISCUSSION: The »att~lion TO: ‘ous not nrovile suffieicat aofficor ~n! unlistll
wersonnel to ndnt-in 24 hour FOC o wr~ticns Yot ot bettory -n’ “vib-lion

level, _ 3 8
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03S.5V TIC..: B. co-binin: ~11 fir. :'ircctien nrorson:iul into -~ esntr-l FDC

~t batt~lion it i3 onssitle to orirnize throe eamplite crews consistin: of =
Chief Co muter, HCO, VCC, f ur cormturs ~n' two #T0's, Thosc crevs ~rnte
ttrec 8 hour shiftz '-ily. The tw li~is.n officers -n! assistont S-3 -ct s
fire ddroeticn officers wrich worlans n ed ht 2w shift, ..'ition-l nflicers
(such s Dn 9-2, Survey Officor) -nl enlicte? wrsomwl (Surv:y Sectéin) ny
bo troined an FOC proce lurcs to jrovile replrcacrnts in lenth,  :en Srttorius
owrote separstely thieor H-ttory FIX!s m-y Do ~us ented fror the & otinlion
FIC ;20l., «ivant. ws of thig sybten ~re ro-'i)y ~—-rent:

1, Cuntralizert esntrol
2, Unifarn trafain< an' proccdurcs

3, Incr.reed “ifficiency am! alertness throuch shorter hours ~n’ luss
fatinue.

L, Fledbility

5. Training in lepth

IT2: Officur Qequircmnt for 24 heur Cpur~tion of S.merntc Basterius

DISCUSSION: ..eh firin: bttt ay wnler Tio €-165 4s -uthorizoe? only 3 officers.
hen the bottery 19 eplave D ser-rotols Iros the ~tt=lion -t must o, tu
its oom TDC, or when the L-tt.ury is snlit inte twoy -l-tnons, 3 cfficcr c nxct
proviie promw: supirvisiace S ctonisl perinls, Th n~ture of t'w wir in
Vistnrm, with frin?s -n° cneny inter inclol, reenircs eitrewly closc co-
ordin~tion ~n' *iw:ble checks” of ~1' Ffir. lircctism ~n? cle r-nec “race’wres
=5 wll ~8 cxceuticn of firc com n's ~t tac hwitsors, The i dtly ‘&1
o ~e? to nercl D yli Rt -etivitics, roenirces thet n effielr Vv metive
~n' ~lert -t L0 firin bRttery ~rec 24 hours & J-y. Cits anly 3 eof Ticers,
and ceclu'iy ohscaces lve ta §llneas, injury, o 272 &, t'w Battiry Cov oniler
mast ~ull - zhift ~t the hovit-cr —ositis=e, thus Jctrerctin: froz his wrny
corimd Suties.

O3 L. TICN: .. short-tirn silulin: 21s L lo'n th: 2-tt-lion .otmnition
Officur cr lssist-nt Voxwnie tion Cfficur tn the firin- L-tt.ry to ~ct -s
JO. .. don-tors solutieon is to arowvisl ~p o~ tNtion-l ddcutenant, 05 1163,
anlU, Dot farans bote y. Such request ncs Leen tnaticed .

IT.d: Houvitzor St bility in Firin Pasitisn - 155+ lowiteer

JLLUSHIOL: The lonsily mehie! 5010 in the Bemreat -ro- of Yi.tn-n cnsblus

th: 155m0 howitoir to wve 7. ek cecessively ping firing - ¢g-weirl)y in
tho r-inF s.-son.

0855 V. TICN:  Durin; ficl' ooer-tin s this ~raolen vy Se ~llevi-ti? by

nlcin the howitzor on - rm or W) Hn: up un'or the firint F-ck ~nl dio-
cing the “r-il spiles doom, This ¢-ures th. reenil forces to tw oxerted

wore Jowmwerd tasn recreert cnlorottly noeoves sttility, In bose eeip
situ~tisns = "wxnron~l - Lstfarn of tis thickneases ~f 24 X 8" Litier hos

been pl-cu unier v-eh hawitzer, This nl tform s ) el ! over - wun! of
errcfully » clwed 1:torite ~n? tr-il s ‘lis cre flut dlovn An bracet by scetions
aof telun on. pales nir eant 131107 sonl~ 5, vhis itho! hes ~lnoest con letelr
eldmdnrto? the it weslinr eaml-co-wnt Toblens,

2, (C) Com ~n'.r's dewoivn: "tions

a. Th. -etivetinn, or - niz-tien, veuipmin -, trainin- ~n! Acployooat
of th: §th Infrntry division renreasente? - -vancat-1 t sk ~nl ed-llensv,
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In rutrospect, the concust for accomplisirunt of the task proved saml,  Howe
ewr, ~n ~mlysis of . .ucution of thv concept revenled suvgr':l fToilen freas
coulll have buen averte if the following; rucnswni-tisns could h ve bduen o
plerwnt .d:

(1) Or--niz. the surort coritnd 606-70 é~ys prior to ori~nizin:
the ro-nin or of the ’ivisicn,

(2) Insurc th t sufficicnt c-dru pursomnci of reguire” ixr=ie
apr! exnericnee are on st-tion gricr to ocp'nizin:: -~ unit,

(3) Insurc th-t oquiprunt neecssery for troinin: is ~vailsble
an% on hani prior t» the initi-tion =f tr-ining.

(L) .ssiyn only troinc? npersonnel to hord skill WS -'sitions,
(5) Liplerent »n i7TOS qwinr tn untesing Unit Traindng.
(6) csolve “deploy~iility criteria =s o-rly as -ossitle,

b, Tw Mvisien h-1 o bristle opcr.-.t.inn-.l in Mictnan oy 1 Jamu-ry,
a sceond by mid=d=munry ~n! a thirt by ¢ rly Sobrury. The -si:-.A initi-l
ipict on thic counterinsursuncy effort -ftor ~rriv-l v-s not roniiz. ! for
s.werel reasons.  Initi~lly, oricnde helicopter suz-crt w s not -v.-.il-:ble
anl pressurcs of hisher “.ri'rl‘..y oper~tions sveh s Codoai PULLS ~ni JUECTICH
CITY ne;~ted full suprort of livision sncrations fr‘:'.1 non-- Yvisin. res-urecs.
Sceondly, onc Lrisaic wns can ittt to hich priority 'm:r tions ~utsiie the
division ~ru~ for t. w Uetter prrt of the reprtin: n:r Thirly, the ree
~uirorent to provi'c -~ Lott-lion iav scewritr of ira- dm‘x oat, ~ L ttalion
ar oper-tions in the stun: Sat Speci~) Zonu -t o L-it~lion fer s.curity of
«‘rc*.;:im opcr-tions ot Dnn; Tan “iffuscl the effort of » sceond Sriz~ile,
Yo unsur¢ svceoss of ~n ~5s5i med cission in A aownt.rinseriuacy o r"nr'u.nt,
it is rveo: un’'esd thot suff:.ci-.rt { rees an’ rorurels Le crovide!l to:

(1) _ficctively s~tur-i. ~re~s = ~-. atisn in coanvr-tion
with GVN forcus.

(2) Corvince the wney thrrush the vior of offcnetve ~nil
accormpanylng rsyc” 'k icnl chop-ticns thet he fhees et

(2} " -int-in monentus of the affensive ca 4 sovenedry-newelk,
around-thu—clock brsis,

(1) Onen, seeure ~n’ use both 1-n! -nivater Unes of com-
mic~ticn while -t the sar tine ‘unyin: their wx to th ety

(5) Ocatroy cll Vict Cons insirll tions,

(6) Manifest . ;ro-ter strea<th ten thet of the wnay,
the b, crusinzg the = mul-tion t~ crevit-in: to th

c. ‘mecuss chicved while oper-tin: in close rroxi: :1ty to
ceivili ‘\n ponul-tisn centers -v. vrowoted the fall~nds ) rec sraeni-tisas:

(1) Procindc inflation of the lac-1 cconry Ly esnfinin~

US pwehases tn PU cutlets.

(2) iicsnlive fixed pricus throush listriet/province level
when it is nuecess-ry ta usc servic.s -wroviled v civili-n onturrrise,

(3) C-nluct frecu.nt t.ctic 1 op.r-ti ns in ccopuratian
with GVl .dlit-ry units.

() . oniter .5 ~seist “tevolrtisn-ry Devela st Tomms Oy
suardns tocticrl ope~tions there mossible, to comtlioknt those of Lhy. D
Pro:xron,
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(5) Contuct wvtonsivs Civie Lietinn Cprsti-ns ty inclule
YeDC.T5, ZXTC IS -n? t cxnic-l -s«ist=nce ~n. c nstruction r-t.ri-1s rs
ev~4l-bls to 'wintsin lines of cavunic-tizn, rcy~n r¥ut al-ces, schonls,
etc,

PG TL €Ol Xl

/// l." /"’v-‘"t'(-(
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COMBIRENTIAL.

AVFEC-H 1st Ind

-SUBJEST: Operational Report-lessons Learned, 9th Infantry Division,

30 April 67 (RCS CSFOR—6S5)
DA, Hy II FFORCEV, APO San Francisco 96266 86 JUL 1867

TO: Assistant Chief of Staff for Force Development, Dept of the
Army, Washington, D.C. 20310

1. (U) Subject report is forwarded.
2. (C) Pertinent comments follow:

a. Reference Section II, page 28, Item ~ Modified Tank Crew:
USARV approved MTCE provided 9th Div fills from its own resources.

b. Reference Section II, page 39, Item - Additional Officer
Requirement for 24 hour cperition of Separate Batteries: USARV approved
MITCE with the same stipulation given in para 2a.

¢. Reference Section 1I, page 32, Item - TOE Petroleum Fandling
Equipment: Problem received staff study by 1I FFORCEV G4 on 20 Vay.
Permanent type installation equipment was requested. This would release
TOE items for use at the helipads. ‘

3. (U) This headquarters concurs with the comments, recommendations
and action taken.

FOR THE COMMANDER:

& m o s

1 Incl ] & M.McGRATH
ne CPRT: AGC
Agst 4ar

Downgraded ot 3 year it
Declarsificd after 12 yu;:amah
DOD DR 520040

Ly
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O NlAssg

Report received at Hqs, DA without indorsements from intermediate
headquarters above II Field Force Vietnam.
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