SECTION VI

MAT CHECKLIST
DATE
MAT: PROVINCE: DISTRICT:
MISSION OF MAT:
UNTT ADVISING: MISEIOR OF UNIT:

DATE DEFLOYED TO PRESERT POSTTION:

DATE SCHEDULED TO ROTATE:

{6ee MACV Directive, Mobile Advisory Team, tc be published)

1, GENERAL.
a. (1) Is the team required to prepare the TFEST (YES) (NO)

{2) 1If yes, vhat unit{e)?

b. (1) Is the team required to prepare the HE8Y (YES)} ({MO)

(2) If yes, how many hanlst(s)}

e. List all reports (other than TFES and HES) required by higher hesd-
quarters and thelr frequency:




d. Is the team maintaining a dafly log? (YES) (NO) (If vea, briefly

dencribe, h. Whst is the percentage of advisory time devoted to participation in

(based on 100%)
»

(1} Training:

{2) Planning:

@, The temm has trained RF compenies and
PF platoons since its activation, {I7 SA does not knov number trained,

inguire at Province RF/PF 8A Office for information} (3) opereticns:

(4) Team Fanctions:

f, When was the last time a regressntative from higher headquarters
visited tha teanm?

MACY ., PERSONNEL,

cTz a. Circle position(s) vacant: BSA, ASA, Hvy Wpns Inf, Lt Wpns Inf Adv,
PROVINCE dic, Interpreter.

DISTRICT B, Is the A a CPP?T (IES) (NO) (lst tour) (24 tour)

e, (1) The SA 1s (INF){FA){ARM) (OTHER, SPECIFY )]

{2) Tbe ABA {a (INF){FA)(ARM) (OTHER, SFECIFY )
g+ What methods of transportation are available to reach the MAT?

d. V¥What is the total length of service of BA? ABAT
{ATR) {ROAD) (WATER) (POOT) a, (1} The OER rater of the BA is .
(2} The OER indoressr of the A is .

{3} Does rate/indorsar visit team to observe psrformance of ratess?
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b, Ie there a protestive phelter for MAT personnel from indirect fire?

f. Does the interpreter speak the local dialect? (YES) (NO)
(ves} {¥o)

g« If MAT lives with otber than RF/PF unit, state why,
Does each team member have an aseigned, defeneive position?

e,
(Yes) (mo)

h, Do team members have additional duties not related to their miseion?

(yes) (xo) ¥
d. Ie there a periodic night perimeter security check made by a team

member? (YES) (NO)

1. Does the rapport between US Advisors and VN appear to be satisfac-’

tory? (YES) (NO)
®, What communication nets does the MAT operate in?

3. SECURITY,

f. Are periodic radio checke made with district headguarters or

a. Dues the MAT have a sascurity plan/soPt (YES) (Fo)
province headquarters? (YES) (WO)
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8.

Is there a requirement for s 24 hour radio watch?

4, OPERATICNS.

a,

b.

{1} Do tesm members sccompany day opna? (YES) (HO)

(2) EHow many per week?

(1) Do team wembers accompany night opns? (YES) (NO)

{2) How many per week?

Do all team mewbers receive adequate rest? (YES) (Fo)

5. TRAINING,

<.
b,

c.

4.

How mary hours of training are conducted weekly?

Is training conducted on weekends? (YES) (NO)

(YES)

What percentage of the units PFD strength normally attcnds
tralning?

(1) Doenm the MAT have a mmster training schedule?

(2) 1Is it veing follovea?r (YES) (NO)
(1) Are there vilingual lesson plans on hand?

(2) Are the lesson plana being used? (YES)
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(YES)

{NO)

{YES)

(ro}

{rO)

(xo)

f. Who are the instructors?! (MAT mexbers)} {VE Officers) (VN HCOa)
{Interpreter)

g+ Is there a province VB LNO or district VN LNO pregent for training?
{Yes) (¥0)

h., (1) Are bilingual training manuals available? (YES)} (NO)
(2) Doce the 3A know how 1o secws manuala? (YES) (HO)

6, EQUIPMERT.

a. List major items of equipment inoperative (I), not issusd (NI),
miesing (M}, in for repaira(IFR), combat loss (CL) or surplus (B). Use
symbols by each item listed,

b, (1) Does the team bave & boat? {YES) (K0)

¢. Ia ammo on hand adequate? (YES} (RHO) {If mo, explain)

d. List equipment SA believes is not needed,

e. Is maintenance of eguipment satisfactory? (YES) (XO)

£, Liat equipment SA believes is needed, btut not authorized by TA.
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T.» SUPPORT.

a. (1) Is U.5, logistical support adequate? {(YFS} (WO

{2) If no, etate reamons,

b. Are sdequate medical supplies on hand? (YES) (No)
¢, (1) Does the team recaive sundry packs? (YES) {mo)
(2) How often?
d, Does the team have subsistenc
exploin b oorhe ¢ e problems? (YES) (NO) If ves,
e, Does the team have adequate barrisr material ¥
1t o e ¥ material on hand? {YES} (§o)

f. Doea the temm receive the Pacific Stara & Stripes? (YES) (No)

g. Hov often does the team receive mail?
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N, Hae any member had difficulty obtaining a leave or R&R?

{tes} (xo)
IT yes, explain in detail,

i. Are there any administrative problema? (YES) (NO)

6. TEAM WELFARE,

a. Discipline,

(1) Do the menmbers appear devoted to the team?

{Yes) (mo) (woT
OBSERYED)

(2) 1Ia there a proper senior-gubordinate relationship? (YES) (W0)
(NOT OBSERVED)
(3) Do members maintain a high standard of cleanliness? (YES) (NO)

{4) Do members properly wear the authorized uniform as set forth by
local directives? (YES) (NO)

Eg



(5) Are uniferms and personal equipment maintained satisfactorily?

(2) Do members complain about being aseigned to a MAT? {yEs) (%o}
(Yes) (wo)

{NOT OBSERVED)

-
(6) Ie the maintenance of team living quarters and team equipment
eatisfactory? (YES) (NO)

{7T) 1Ie the police of the team area satisfactory? (YES) (EmO}

(B) Are mess facilities, preparation and storage satisfactory?
(yzs) (wo)

{3) Do membere demonstrate pride in thair accomplishmente? (YES)

{(9) Do living conditions meet acceptable standerde of eanitation {M0) (NOT OBSERVED)

and personal hyglene?! (YES) (X0)

{10) Do members render a proper salute and report to the inspect-
ing officer? (YES) (D) '

(11) Do members adhere to the chaln-of-command? {YES) (NO)
(NOT OBSERVED)

{4) Do members speak highly of their own teen? (yes} (wo) {wWoT
OBRSERVED )}

(12) Are members sble and willing to perform effectively with
1ittle or no supervision? (YES) (KO} (WOT OBSERVED)

(5) Do members speak highly of VN counterparts? (YE8) (o) (NOT
OBSERVED)

b. Morele, {Indicators listed under discipline can also be used to
indicate the state of morale of the team)
(1} Are members positively motivated? (YES) (WO) {6) Does the tesm hava the "CAN DO" approach? (yes) (o}

(7) Are members in good epirit with evidence of comraderie? (YES)
(ND)
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(8) Are menmbers proud of their technical ekills? (YEs) (HO)

{9) Do membera show a spirit of cooperetion and teawrinitimtive
in performing the team’e miesion? (YBS) (NO)

(10) Do membera shov e apirit of cooperation and team initietive
in improving their living conditicns by using field expedients and making
best use of meterials at hand? (YES) (HO)

(11) Have peraonnel requested transfers for amy reason? (YES)
{NO) 1If yea, atate reason,

%, EVALUATION,

2. Is the temm accomplishing iis missiont (YES) (MO} If no,
ex]:lain.

b. What 1s your impresslenm of the mwarale of the team? (G0OD) (BAD)

{ NON-COMMTTTAL)

¢. 1Is the tesmm being properly smploysd/deployed? {(YE3) (WO} Ir
no, explain.
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d, Ia the unit teanm ia advising being

(YES)

(K0) 1If no, explaln.

Ig the adviaed unit erfective,
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properly employed/deployed?



SECTION V1I

RF/PF# GROUP HEADQUARTERS CHECKLIST

Sector

DATE

Ie the preasent for duty strength sufficient to accomplish the units miesion?

Are unit personnel assigned responsibilities commensurate with the RF/PF
r Heamdquarters mission in order to effectively command & control assigned
attached unita?

Are key personnel trained and qualified to perform assianed duties?

Does the unit have RF companies PF platoons assigned? How many?
For how long?

.




5. 18 there evidence that this headquarters is, in rect, in control of the
gubordinate unite? If so explain.

11, Does the unit plan its own operatlion?

12, Are plans for patrol and/or ambushes coordinated with next higher
6. 1Ia relationship with next higher headquarters such that the unit receivii headquarters.

nacedgary guidance and support to accowplish their mission?

13. Does unit have plan for fire support and is it familiar with emnlevment

T. Are ma)or items of equipment on hand and operational? Soncepts.

14, Doer unit have radio commnication with all subordinate units? With
Ligher headquarters? Are personnel trained In commo procedure?

8. Has the unit conducted any oparetione as an independent unit? If so
vhat was cutcome?

9. What typesm of operations have been conductad {offensive, defansive, 15, Tm OJT conducted by sector for group perscnnel,

mobile or reserve force)t

16, 18 the group effective in reducing the epan of control of companies and

10, Where 1g unit located? (sector headquarters, operating base, etc...) Iletoons from sector,
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[

1T. Does eector by pass group when dealing vith companies on operaticne?

18, Does the unit supervise the conduct of in place training of subordi- :

nate unita?

{Jos MBMO #321)
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1.

3.

SECTION VITI
v

INTELLIGENCE PLATOON CHUECKLIST
~

I

Sector

Is pressnt for duty strength sufficient to accomplish the units missiont

Are key personnel of ths platoon trained in their assigned duties?

Doea the platoon work under the staff mupervisiom of the sector 5-2t

Is the platoon used to perform the missions for which intended?



5, Yas the collection effort of the platoon produced worthwhile dividendsa? 11. Does the unit conduct at least 6 hours of in-place training veekly?

(JGS Msro #321)

6. Is a1l or any . part of the platoon used to conduct reconnaissance patrols

Ir so how freguent? 3

T. Does the unit have agsigned radic freguency?

8. 1Is the platoon familiar with procedures used in calling for fire
support?

@. Does the unit have all mejor itema of equipment on hand?

10, Are weapons and equipment being maintalped properly?
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SECTION IX

RP MECHANTZED PLATOON CHECKLIST

Sector

DATE

1, Is present for duty strength sufficient to accamplieh the unit's aasigned
mission?

2, Are key personnel of the platoon trained in their assigned dutiea?

3. Is the platoon used to perform the missions for vhich it was intended?

L. Does the platoon conduct road clearing operationa?




5. Does the platoon conduct patrola?

6. 1Is the platoon used in operations in conjunction with other EF or PP
unite in order that they may take advantege of the light armor protection?

T« Does Gector take sdvantage of the mobility, communication and
flexibility of this unit?

B, Does the unit have asaizped radio frequencles?

9. 1Is platoon familiar with procedures used in calling for fire support?

10. Does the unit have all major ltems of equipment on hand?
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11.

Are wveapons and

equipment being properly mainteined?



SECTION X

R¥ WEAPONS PLATOON CHECKLIST

Sector

DATE

1., 1 present for duty strength sufficient to accomplish the units
assigned mission?

2, Are key perscnnel of the platoon trained in their assigned dutiagl

3. 1a the platoon uasad to porrorm Lle mlunion fop whisnh [V was
intended?

Lk, Does the platoon conduct training in conjunction with other
AF/PF units?



5.

Are mortar poslitiona prepared and 1s platoon ready to fire

at a moment:s notice?

8,

-

Are concentrations planned and included in aector fire

support plan?

7. 1Is platocn prepared to aupport by fire eny RF/PF unit withino
range?
B. Does platoon have plans to displace to enother location in

order to provide fire support for unitse vho are engaged with the
enemy? When was the last time any of the weapons sectlons were
digplaced in support of RF/PF units?

9.

Where are forward obgervers locatedt
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10. Is the platoon included in the sector fire support
coordination radio net?

11. Does the platoon have sll major items of equipment on hand?

12, Are weapous and equipment being properly maintained?

13. Does unit have basic losd of ammnition on hand and is it
stored properly?
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