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PROBLEMS 

LACK OF: 

* FUNCTIONAL LITERACY 

* voe - ECONOMIC COMPETENCIES 

* POLITICAL - PARTICIPATING CITIZENRY 

* ADEQUATE, ACTIVE, DISPERSED, LEADERSHIP 
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MISSION -
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0 B J E C T I V E S 

l. TO SUPPORT AND STRENGTHEN THE PRESENT GOVERNMENI' OF IAOS 

2. TO IMPROVE THE ECONOMIC, SOCIAL, POLITICAL AND PHYSICAL 

CONDITIONS OF LAOS TO THE END THAT: 

A. ITS CITIZENS MAY ACQUIRE KNOWLEDGE AND SKILLS 

SUFFICIENT TO ENABLE THEM TO SUPPORT THEMSELVES. 

B. ALL MAY PARTICIPATE ACTIVELY IN GOVERNING THEMSELVES. 

C. SUBVERSIVE INTRUSIONS MAY BE RESISTED. 

D. GOOD STANDARDS OF INDIVIDUAL AND COMMUNITY HELP 

MAY PREVAIL. 

E. STANDARDS OF LIVING MAY BE COMPARABLE WITH 

NEIGHBOR NATIONS. 

F. LAOS MAY TAKE ITS PUCE AS AN EQUAL MEMBER OF 

THE COMMUNITY OF NATIONS . 
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EDUCATION BRANCH 

1. TO SUPPORT AND STRENGTHEN THE MINISTRY OF EDUCATION AND TO ASSIST 

THE MINISTRY'S EFFORTS IN RURAL AREAS •••• ESPECIALLY IN THE CWSTERS. 

TO HELP THE PRIMARY SCHOOL INSPECTORS AND OTHER PERSONNEL IN THE 

PROVINCES DEVELOP METHODS FOR ACCELERATING THE EDUCATIONAL DEVELOP­

MENT OF THEIR AREAS. 

2. TO EXPAND AND IMPROVE THE SCHOOLS OF IAOS TO THE END THAT: 

A. ALL SCHOOLS BECOME A VITAL PART OF COMMUNITY DEVELOPMENT 

IN THE CLUSTER PROGRAMS AND ELSEWHERE. 

B. AT LEA.ST 50% OF THE CHILDREN BECOME FUNCTIONALLY LITERATE. 

THIS WILL REQUIRE COMPLETING THE 4TH GRADE. 

C. AT LEA.ST 30% COMPLETE THE 6TH GRADE AND THUS BECOME ABLE 

AND ELIGIBLE FOR VOCATIONAL TRAINING AND FURTHER EDUCATION. 

D. AT LEAST 10.% RECEIVE SOME KIND OF VOCATIONAL TRAINING TO 

BETTER EQUIP THEM FOR MAKING A LIVING. 

E. AT LEA.ST 10% COMPLETE SECONDARY SCHOOL AND BECOME ELIGIBLE . -

FOR HIGHER EDUCATION TO EQUIP THEM FOR THE PROFESSIONS AND 

AS LEADERS FOR THE COUNTRY. 
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WORKING REIJ~TIONSHIP 
WITH QlWR AGENCIES 

UNESCO 
EDU. Planning 
Tech. Education 

Textbook Writing 
Fundamental Edu . 

ASIA FOUNDATION 
Participant Training 
Textbook Production 
Sports and Youth 
School Equipment 
In-8ervice Workshops 

GERMAN 

Technical Educatio 

USIS 
Student Exchange 
Jiffa.terials Production 
Teaching of English 

FRENCH 

COLOMBO PLAN 
Textbook Writing 
School Supplies 
Radio Education 

Teacher Training 
Tech . Education 
Sec. Education 
In-Service Workshops 
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PROORAM COOTS 

FY 1956-63----------------------------------------------------$5,495,658.00 

Elem. Ed. l 
Teach.Tr. 

- School Building Construction 

Tech. Ed. 
Sec. Ed. } 
Fund. Ed. ) 

- Classroom Supplies 
- Participant Training 
- In-Service Workshop 
- Equipment & Tools 
- Technical ildvisors 

FY 1964------.. ------------------------------------------------~l, 9 30' 791 •. 00 

EDUCJ.,TION DEVELOPMENT 

Community Education-------- ·--------$ 558,986000 

Teacher Training--------------------$1,241,129.00 

Education llfB.terials Production------$ 130,676.00 

FY 1965-------------------------------------------------------$2,507,223.00 

EDUCATION DEVE10PMDNT 

Community E1~u0ation-----------------$1,216, 214.00 

Teacher Tra:; .. ni ng--------------------$ 982, 300 .oo 
Education Materials Production------$ 309,709.00 

FY i966-------------------------------------------------------$3,059,oe4.oo 

EDUCATION DEVELOPMENT 

Community Educa.tion-----------------$1,. 237 ,-41: 7 .oo 

Teacher Training--------------------$1,731,205.00 

Education Materials Production------$ 90,392.00 

fil& 
ill! 

Min. of Ed ••• J{356,240,000 

Mi.litary ••• t 50,000,000 

... 

orHER AGENCIFS 

l2M. 

$ 3,459,000.00 
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MATERIALS - EQUIPMENT - TEXTBOOKS 

TEACHER TRAINING 

u.s. 

:WCAL PURCHASE 

COMMUNITY EDUCATION 

U.S. 

LOCAL PURCHASE 

1956-63 

$ 

793,920.00 

463,504.55 

0 

0 

EDUCATION MA.TERIALS DEVELOPMENT 

U.S. 0 

LOCAL PURCHASE 0 

127,000.00 105,900.00 103,900.00 

71,300.83 88,209.00 90,100.00 

112,148.oo 148,ooo.oo 148,ooo.oo 

18,500.CO 92,394~ 00 92,750.00 

47,250.00 233,000.00 28,000.00 

666.67 2,083.00 2,417.00 

I 

/ 

I 

i 



TEA.CHER TRAINING 

u.s. 
JRD COUNTRY 

T 0 TA L 

COMMUNITY EDlTC'ATION 

u.s. 
JRD COUNTRY 

T 0 T A L 

IN-SERVICE TRAINING SEMINAR 

EDUCATION MATERIAfS DEVELOPMENT 

u.s. 

JRD COUNTRY 

T 0 TA L 
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B 0 U R S E S 

1956-63 

25 

256 

281 

0 

0 

0 

0 

5 10 15 

3 18 1.3 

$45,560.00 $88,.350.00 $104,850.00 

0 2 2 

70 69 69 

$ 4,167.00 $15,000.00 $12,500.00 

0 1 0 

4 17 10 

$1,950.00 $20,800.00 $14,000.00 



GRANT CATEGORY 

UNIVERSITY TRAINING 

UNIVERSITY REN»TALS 

TEACHERS 

SPECIALISTS 

LpillERS 

HIGH SCHOOL 

HIGH SCHOOL RENNlALS 

CAN TEACHERS 

CAN SPECIALISTS 

AMERICAN FIEID SERVICE 
(HIGH SCHOOL) 

EAST-WEST CENTER 
(UNIVERSITY) 
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GRANTS PROVIDED UNDER THE U.S. DEPARTEMENT OF STATE'S 

EDUCA7'IONAL AND CULTURAL EXCHANGE PROGRAM IN LAOS 

* 1955=63 ~ TOTAL COST 12.22 TOTAL COST 

11 2 $ 9,176 3 $ 13, 959 

23 4 11,600 4 11,720 

45 6 ' 33,857 6 33,768 

9 3 8j66S 1 4,949 

20 4 16,128 3 11,991 

5(BEGUN 9 
1963) 

14,771 10 14~ll0 

5 4,174 9 4,380 

4 3 32,C?4 3 26,664 

11 1 6,626 1 14,510 

L~8 $137,034 40 $136,051 

* ~OTAL r,os1s NOT AVAILABLE 

SCHOIJ:..RSEIP_ PROGR~S ADMINISTERED BY USIS-VIENTIAN""E 

-. 
30 6 6 TO 10 

2 

EAST-WFST CENTER RENEWALS 

J(POSSIBLE) 

J(POSSIBLE) 

NOTE: COSTS OF ABOVE PROGRAMS UNAVAII.J\.BLE. 

1966 

6 

4 

5 

2 

3 

10 

10 

3 

1 

44 

6 TO 10 

J(POSSIBJ 

4(POSSIBI 
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PERSONNEL SERVICES 

NO. -~ NO. 129..2 m.:. ~ 
$ $ $ 

TEACHER TRAINING 

USAID TECHNICIANS 3 74,409.00 3 78,000.00 3 78,000.00 

EDUCATION SURVEY TEAM 3 00,000.00 

IVS CONTRACT 12 285,000.00 14 60,000.00 22 535,000.00 

U.S. UNIVERSITY CONTR11.CT 5 500,000.00 

THAI CONTRl~CT 5 20,000.00 6 40,000.00 

LOCAL 346 184,880.58 284 123,001.00 300 128,835.00 

TCN 3 6,000.00 2 7,600.00 2 7,600.00 

COMMUNITY EDUCATION ---
.s. TECHNICihNS 5 119,157.00 5 130,000.00 5 130,000.00 

TCN 1 2,200 .. 00 1 3,000.00 1 3,000.00 

LOCAL 5 .3)750£00 5 10,000.00 5 11,000.00 

EDUCATION MATERIALS DEVELOPME!l~'.1'. 

U.S. TECHNICIANS 1 26,426000 1 26,500.00 l 26,500.00 

TCN 1 3,900.00 3 9,920.00 2 6,960.00 

LOCAL 17 6,046,89 22 12,823.00 16 10,005.00 

T 0 T A L 731, 76.9.47 580,844.00 1,436,900.00 



TEACHER TRAINING 

ESP AND ENis (PAKSE­

LUANG-PRABANG) 

CLASSROOMS SANITATION 

WATER, PROFESSOR 

HOUSING ETC. 

COMMUNITY EDUCATION 

GROUPE SCOIAIRES 

TiREHOUSES 

CRAFI'-ROOMS 

TECHNICAL SCHOOLS 

EDUCATION MATERIALS DEVEWPMENT 

MATERIALS PRODUCTION CENTER 
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C O N S T R U C T I 0 N 

1956-63 

$ 

3,002,708.43 335,063.43 311,250.00 

0 279,166.?0 775,417.00 

0 43,782.13 4,.583.00 

183,000.00 

779,167.00 

2,500.00 



ONE, '.lWO & THREE ROOMS 

GROUPE SCOUIRE 
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CONSTRUCTION OF RUl'iAL SELF-HELP SCHOOLS 

1221 
No. COST 

176 $6,793 

0 

(ONE REPAIRED) 

NO. 

l08 

0 

QQfil liQ.. 

$78,389 87 

1 

COST 

$18,552 

$ 3,882 

FROM 1961 THROUGH 1965 - 93 SCHOOLS REPORTED AS BEING INCOMPLETE AT A VALUE 

OF 293,040. 



Page 17 of 26 Pages 
COMMUNITY EDUCATION 

Projects Underway 1-1-65 

Lf Git HJ2 - ---- -· --

o - c L.UST ER 
0 - Ofr•Cf PSI WriRE.HOv.;£ 

~ - CR.flFT ROOM 
~ - Gd~ Cl.JP( S CO J.. fH l{ t:: 
·it - l l'(- S ~R 'v K' t TR l\I t< I IV Cn 
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TEACHER-TRAINING IN LACS 

PLANT CAPACITY 

LUANG PRABANG 
100 

VIENTIANE 
1,400 

100 
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TEACHER TRAINING 

ENROLLMENT 

1949 - 1964 

.I 
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TEACHER TRAINING 

GR.ADUATm 

i -ONE YEAR TRAINING -

- FOUR YEAR TRAINING 

- SEVEN YEAR TRAINING 

r:-- C\J O'\ C\I LC"\ r-
r-i C\J r-i ~ \D 

I 
I 

J 
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, 
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TEACHER TRAINING PROOMM 

CURRENT 

NORMAL SCHOOL 0 Teaching Grados 1-3 

SCH. OF EDUC. am Teaching Grades 4-6 

CID Teaching Grades 7-9 

ENGLISH SECTION arm US Colleges 
High School English 

----------
PROJECTED 

NORMAL SCHOOL am Grades 1-6 

SCH. OF EDUC. OJDJl) Grades 4-9 

CIJ Grades 7-12 

[(JJ Grades 9-12 

ENGLISH SECTION ([(ra:IJ US Colleges 

High School English 
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MATERIALS DEVELOPMENT 

·(SITUATION AS OF NOVEMBER 1963) 

1. NO ELEMENTARY SCHOOL TEXTBOOKS IN LAOTIAN LANGUAGE TO SUPPORT 

EDUCATION REFORM ACT OF 1962. 

2. 1,600,000 BOOKS NEEDED. 

3. NO TEACHER GUIDES TO GIVE DIRECTION TO CLASSROOM PROCEDURES. 

4. FRAGMENTED SUPPLY OF SUPPLEMENTARY MATERIALS . 

5. NO LEADERSHIP PROGRAM IN MATERIALS DEVELOPMENT. 

6. NO PROFESSIONAL LIBRARY TO SUPPORT WRITING. 

7. NO HABITABLE PLACE IN MINISTRY OF EDUCATION FOR AUTHORS TO WORK. 
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RELATED PROBLEMS 

1. LACK OF TRAINED UO CITIZENS FOR WRITING, ART WORK 

AND LIBRARY DEVEI.DPMENT. 
/ 

2. lJlO LANGUAGE IN PERIOD OF TRANSITION. SPELLING NOT 

STANDARDIZED. 

3. LACK OF INFORMATION ON SOCIAL, EMOTIONhL, INTELLECTUAL 

AND PHYSICAL GROWTH CHARACTERISTICS OF LAO CHIIDREN 

FROM WHICH TO DEVEWP A MEANINGFUL CURRICULUM. 

4. !JI.CK OF TRAINED CURRICULUM DEVEWPMENT PERSONNEL. 
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OBJECTIVES AND WORK PLANS 

EMERGED FROM NEEDS AND RELATED PROBLEMS 

OBJECTIVES ACHIEV"ED TO DATE: 

1. RENOVATION OF MATERIALS CENTER .95% COMPLETE. 

2. LEADERSHIP TRAINING PROGRAM UNDERWAY. 

a. SIX \rffiITERS SENT TO THAILAND OR PROGRAMED . 

b. LIBRARIAN, AUDIO-VISUAL AND MATERIALS PRODUCTION 

PERSONNEL RETURNED FROM THl~ILllND. 

c. TEN PERSONS FROM TEN PROVINCES PROGRAMED TO STUDY 

MATERIALS DEVELOPMENT IN THAIIAND . 

d. DIRECTOR, MATERIALS CENTER TO ATTEND BOOK I:NDUSTRY 

SEMINAR IN NEW YORK FOR TEN WEEKS BEGINNING FEBRUARY, 1965. 

3. BASIC REFERENCE LIBRARY OF 1,000 VOLUMES ESTABLISHED. 

4. BASIC AUDIO-VISUAL EQUIPMENT AND SERVICES PROVIDED. 

5. BOOK LAYOUT AND PRODUCTION PROCEDURES ESTABLISHED. 
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6. 'IWELVE BOOKS, REPRESENTING 320,500 COPIES. PRINTED AND DEUVERED. 

7. FIFTEEN ADDITIONAL BOOKS, REPRESTING 4821 000 COPIES, NOW AT RSC, 

MANILA FOR PRINTING. 

8. NINETEEN BOOKS, REP~SENTING 400.000 COPIES, IN VARIOUS PROCESSES 

OF DESIGN AND LAYOUT. 

9, IN ADDITION: 

a. 'IWO ARITHMETIC CHARTS OF 5,000 EACH. 

b, KING OF LAOS PICTURE - 165,000 COPIES. 

WORK REMAINING TO BE DONE: 

1. PRINT 15 ADDITIONAL BOOKS REPRESENTING 400,000 COPIES. 

2. ESTABLISH PROVINCIAL MATERIALS DEVELOPMENT COMMITTEES. 

3. COMPLETE WRITING J~ND LAYOUT ON FIVE ADULT EDUCATION BOOKLETS. 

4, PLAN MA.TERIAI..S DEVELOPMENT WORK CONFERENCE. 

5. BF.GIN COOPERATIVE WORK WITH NEC ON TEACHER'S GUIDES. 
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FUTURE PROJECTIONS 

- EXTEND AND IMPROVE EDUCATION PROGRAMS WITHIN VILLAGE CLUSTERS 

AND ELSEvHERE. 

- COMPLETE EDUCATION SURVEY. 

- ESTABLISH UNIVERSITY CONTRACT TO WORK WITH E.S.P. 

- ESTABLISH FUNCTION.t\L INTER-AGENCY PLI~NNING COUNCIL .t\ND RESEARCH 

SECTION WITHIN THE MINISTRY. 

- EXTEND MATERIALS DEVELOPMENT TO SECONDARY AND TEACHER TRAINING 

LEVEL. 

- EXTEND YOUTH LEADERSHIP ACTIVITIES IN RURAL AND OUTLYING URBAN AREAS. 


