
TO 

FROM 

LAO-AMERICAN ASSOCIATION 

.1 ""'\ 
. (_ . ./ 

OFFICE MEMORANDUM 

The M.E:mbers of the .Boo.rd oJ.' Directors DATE : April 221 1970 

Richard 1·1. Hu..ghea 

SUBJECT : Financial plan~ I.fl.A F-lsoo.1 Yea.:t> 197·i (July 1, 1910 .. June 30, 19'71) 

REF 

I attach for your cons:lderation a <h"aft of the fisaal data to he enclosed. 
with a request from USIS to USIA/Washington for fu.udo with which to make a 
grant to LAA ntbin the next fe-::.J ueeksu Tho amount x:-equsstod will be in 
ad di tio:n to the a1nowt which US!S has t<1.lready rese?vcd f:or us o 

USIS will write the covering document for this enclosure ert.e~ the Board has 
considered a rapel" which USIS is now _preparing for i'i:. mrl uh .. 1.ch it hopes to 
have in you:r hands in t.he nex'i.;. day or t.~o. I have asked tl:.e, t these figures 
be given to you a.he.ad of tirna so that yo11 v:tll have tirae to familiarize your"" 
selves with them vhile tbe pn.par is in p-.tep.'.:lration .. 

t-:l'ay I point out tb8.t on the shen·t; marked "Enclo~urs 1 Pu ·the s:i.gnificant 
figures are in Columns (6),. (7), ari.d {8}~ (BNC moans IA..4.-~.-i;o USIAi? associa­
t~.ons l_-1.ke ours are know as .h:ln2t.ional genter3o) GOE stm·ids for Gene-.tal 
Operating Expenses, and m.ea....~ money controlled and epell't by USIS in Laos., 
Direct Media Support 1-ei"ers to money spent hy USIA 1.n the Uni tad States at the 
~equaet of USIS/I.e.os~ 

Colwnn (6} shows the approrlmat.e amounts avt1ilable a·i; pl'eaent {ignore th~ dato 
of November 30 in earlier aolurvns.; thSl"e his been no chanee)o Column (E') show 
the total amount which usrs p1,oposes to request, subject to the opinior1 of the 
Boordo Column (7), ther-af.orep is the amount of the inc,-:reasa desired, which 
can come to USIS only from USIA6 

I suggest that you cones:rn you.rsel ves only wH,h the amounts a.nd purposes pro ... 
posed in the two enclosures, uni!. uever mind which fiscal yea:r they come from .. 
Consideration of f'iscn1 ye..t:trs only results in conf'"ilSionri and :i..t 0s the mo:uey 
we wa.ntr> no mut.ter t1he.t t:<ccount• USlil. chooses to chnree it to., USIS is going 
·i;o try to get the ~equost;ed. i.J:u;rease a:s soon as pomsibleo 

'fhesa f1.gu1 ... eB ha--;re evolved f:rom i.ilurl.:. b3gan t.i. f.l an intor.-nal oxe.::•cise at USISo 
I re~iat that they b..a'"i?e not been. -revie·\lfed with Mr., Clw.naamom~ r. you:r 'l'reasm."er .. 
The time is now rlpe to do s o, b.l·~ because USIS wa.nta to make its raquest to 
Washington as soon as possiblt1 after your meeting next. weok 11 I take the liberty 
cf passing th."\.s to e.11 ·or you a:(; once, 'With apologiet! to Mr .. Chaneamono. 



Ow: ea;{'ned income is in addition t o n~hing in the papers m!rr.t:~Gd "Enclo­
sure 1" and "Enelosu.~e 2.," I attach a. shee·i.;. :lmmedia.tGly following this 
one, which shows s.pp1•o::d..m.a/cely ho'W our earned incom3 ie disposed of., The 
ear.a Gd :lneomil shee·~ and t.be sheets ea 11£-d enclosures constitute my budget 
forecast ror the <~oming year as required by the Constitution and pi·omised 
tor April,. 



Tuition 

Duos 

Teachers 11 salarlse 

Asst .. Director of Courses ssle.ey 

Wages or administrative staf'.f' 

Less USIS grant 

Pay to accountant 

INCOME 

13,700 

Automobile expenses ( insurance9 
gasoline and oil11 repiirs, parts, 
depreciation reserve) 

other 

$ 71,000 

300 

$ 51,200 

7,200 

10,200 

500 

2,000 

200 

·? 
0 

$ 71,300 
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2. Salary, £.:;s:l~tant Director of Ae1iivitioa S20 

4., Other, Vientiane 2,400 

5" other» bre.nt"..hss 1 ~800 

Total. • • "' • " • " ~ ••tr•04*•••• 
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* 

ltem 1.. Same as curre.ntly, uith usual ~100 per year incz-ease. 

Item 2.. Position filled Felru.c17 16, 1970, uith local employee ot 
USIS, t.hns reduci.ng USIS' payroll a.nd providing .funds fer · 

6 this position v.ithou·~ increase in GOE.. () uf21N 
I.:[:.€-- AC? c? --

.~ tem l• Unchanged.. Assumes no increase in a circulation from rd IP' 
curren·t 31}000 oopies.. .JlSI.S also supnliea t eoM of paper 

per issue. The Bl.1C could obtain this papc~ for cash from USAID/Sl·1B, 
the General 0arvioes .-1dminisilirat:!.on overseas warehouse in Vientiane, 
at about $200 par iem.te0 or ~1 11 200 :per yeaz,. The BNC would irater 
this system, as Si·IBi' s COI!lpute.>;~izlJd orcaring and larger stocks ensure 
a greater likelihood of availability t.iiien naaded, and also because 
the cos·~ could ba more readily reflected in the BUC's books. 

I i·.Am ~. Uo.ch:.l.need. ,\verage \. 200 por month. dll$ 

!!9_~. Larger t.han current amount. Average $SO per month per bra.naho 



1. Administ1 .. atj.ve salaxies, Viant1ane 

2.. Sal.arias of Intar1m .Branch D:lrectors 

J. Bu.ilding, grounds~ e .... 1r'I equlpmant m.ain~­
nan.ce., Vie11ti&.ne 

4c Building, gro-1.mQ.s, and e(iuipment ma:lnte­
na.nca, branches 

5" Supplies and equipment locally a.cquir ed 
from USAID/SMB/SCS 

60 Rent, branehea 

7 .. Utilities., Vientiane 
fu>unchas 

S. Security guards, Vientiane 
Branches 

Total 
Total 

EXPLAlt.TiuNS , .. ---~ 

1,200 

600 

750 

5,,700 

FCC& W .... 

!tED l• See Schedule 2 at the end. of this enclosure. 
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* 

~.....,& For about a ye3r and e ba.lf ~ locally-hired personnel~ American 
it poseible, ~1.11 be needed to act as Interim Branch Directors. 

They will earn by te;.;.ehing soma of their estimated ~7 ,ooo par year sala- 7 
ries. The total show here for t.11e ccmling year is the ba.ct current outi-.)w· · 
mate of ,required support funds. Since it is r.ot to recur a,,Ater FY 1m · J~ { 

it is not so i:;1portant ·t.o the going 1·ate also, most of it \d.11 not be 
needed until September 19r10; and tharefoi•e it could be deterred until 
'JtY. 1971 and is not starred .. 

~. Average $100 per month~ For replacmnont of broken and worn-out 
items, paint, plant repL'l.cament, .fertilizer, plumbing repatrs, 

rapa.1.rs to da:n.alfed masolll"y, replacemont light tlxturas,, air conditioner 
maintenance,, etc..,; \,;o bavo o.lre·tdy had expanses for each of these items. 

~ Average estirJ.."-!tod $200 per branch per year, which works out to 
W!dEn" $20 par braneh per rn.ont.h and may prove too little. 
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lt&-U· .!!:stimat.e ~·150 per yeas tor mi:.!laograph paper (2!:i0 reruns) plus 
i50 psr r:iouth fo'J.' o-t: ... ".l.er it.-0ms. Huch ot this will be in lieu 

of. d'fice supplies formerly obru.ined from us:rr;; or f'ro!!l direct aHme:Pm 
support allocation,. In ths eaxly :;,tages, same maintenance equipment 
a.nd tools lll"e baing included. SMB is actually an ovel"saas arm of tha 
General Services Administrationi ha:nca the cost is no greater than that 
used by USIA, and delivery ti.ma :ts a fw days ra·?;her tl.a.n many months • . 

~.,.2. Tuo branches have fou.1d buildings to :rentJ the rent is likely 
to come t.o $2CO per month each.. Savannakhet uill bt.d1d at a 

cost as yot undetermined! sea text of this FM under nrs there looa1 
support ror the BNG?ri on page --~ and tho item under non.a.recurring 
expenses: Item 1, page 8 of this enclosurec 

~. For VientJ.ano, see Se:hedu.le J.. Branches astin::ated $600 each. 

~U· For vientiane 11 see Sooodule a 4.. Branches estimated ~600 each. 



§Ja!~Bij,~-~,tl1'iG ~ES (g.Q_E_l 

!19~~ 

1. Teachers' hoom furni tux-a, Vientiane 

2 .. Locally...aequil"ed classroom furniture 
tor brancllefl. 

To·tal • • • • .. • • • • .. .. .. .. .. • • ;> • .. $.3, 780 
~ 

Page 6 of 
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IJtem l· Present furniturelf> taken from old building, ia worn outo 
A:mo-.mt shown is estimate for equiYUlent of 12 ne~ chairs 

at ~15 each. 

l.'tdm\...60 Averaea ~f1tt200 par branch. They bav0 nothing now., 1b; t 
of this w.i.11 go for stv.dent ehairs 'With "taH;ing am.a. 



1. Equipment for branchos 

a,. Hain cu:rta:in f cr stage 1 estirr.a ta for 
instillation of hard'Wal'e -!md om-tain to 

Page 7 of 
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$ 300 

be acquired through USIA 400 

bo Hardware and labor for inst.allation of 
thaa ter lighting eqt'l.ipment to be acquired 
through USIA 500 

Toiial • .. • .. • • ,. • • ·ti .. ~ • ft ,. • .• • o • $~ -

EXPLANATluNS 

~.. Estjmate :j;1CC er branch f.or spart.s$ handicraft, and other 
items. he anehes expect to mount mare eo.'IIIlrWti.ty-serri.ce 

activities tha.n does Vientiane., and v.Ul need hand tools, se141ng 
irlplements~ etc~ 

~. The next major needs in t.he 11ew Vientiane audi toril'IJA are 
a main curtain and same profsssionv.l lighting. Items sought 

trcm Direct Support rsllocnt:ton at'e listed i.11 the next seotion ot this 
enclosure. They require soma local hardware and labor. 



2. Additional corwttn.ictio:a~ Viantie.na 

) .. Visitors~ fitl"lliture., Di:ret:i-Gm"'s office, 
Vientiane 

4~ Window curtains~ raain building,, Vientiane 

Paga S of 
EncloStare 2 

$ 6,800 

400 

550 

Total • ~ • • .. • • • ., .. .. • • .. ., .. • o ,. • $ 9 11 7SIJ -==== 

EX.PLANA'l'IOHS -
.!:t.B....t· Assuming the acquisition of ranted space by Paksa and Luang 

P?abang, there will ine'l:l.t.<Jbly have to be changes ~de in par­
·titioning, plumbing, etc.. There shouJd be ;..1,000 available at each 
branch for this purpose. Cash requirements fer building at Savanna.khet 
might coma to the equi"i'llle.nt of tr..Jo years' rant~ or $4.soo; much labor 
and material will come from other sources .. 

Itg,£.. Like a ea thedral, Vientiane may keep btrl.lding for '®iMG•IMiM!!H a 
long ·time.. But thare ia an immediate need for flagpoles, a 

walkway from the main building to the stage entrance and the -. bad­
minton courtt far esrtain backstage faeilities such as a toilet and 
washbowl, etc. 

lta.J. A set of chairs and a coffee table are naoded as a :njn::lmum tcr 
the e.mpty half of the office. To be lccnlly acquired& 

Item 4. Students and te:.cllers complain bitterly of the sun., especially 
in the at·ternoons. In thea offices the .:dd1t1onal heat causes 

excessive w:ie of air cond.tticmars with their expensive current. This 
i te.'ll is an early •irnust o n 



T .AO...li!filtiICP...L'J ASSOCIATION 
(Lacs Binational Center) 

~.PJ?-!3.§.tjp ll§.:fe.~.~127Q ~·i( f'J'..QJ!l 
.~lB!5!?£_§~_!!.49CATION 

RECAPITULATION 
of de~..11Us en f o11owing pages 

Total FY 1970 DiI'ect Su-pport .t\llocfitionp 
carrled to Summary of Vnriabl0 Resources 
and GOE~ Column {S) • • • 4 ~ • • • • • o ••• 

$ 225 

2,828 

Page 9 of 
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lmim!..J?.Yf~~l*I-.lle!'.\I.Qli 

lYJ~~~iJ!a 

1 .. Periodical sub.scri.ptions 

2~ Phonograph records 

3. Miscellaneous offers by USIA--spsci~l slidas, 
tllpes, pu.blica:cions, etc. 

Total Direct Support Allocntiou:;i ,;-ecurring 

100 

100 

Page 1C of 
Enclosure 2 
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DU~CT SUPPORT .ALLOCATI02J 

!lml=~9~1~ 

Ernm~.n~ 

Item Catalog 
_No,.~ .fil:!!:i9!& ~ 

6 Book displayers 
"! a. wire~ e:xpandable for multiple table 10 ea .. <)8 9.80 * I 

display 
2 b. "irsu easel, for single open book 10 au .59 5.90 * 
3 c .. Wire, easel, fo:r single closed book 10 ea .44 4.40 • 
4 d. i:Jood,, with felt l'ests, for mttl.tiple 10 ea 2.,.49 24 .. 90 it 

table display 

5 204 Gra..flex slide projector~ 22ov, 50 cy. 1 aa 91.-'.6 91.46 
Accessories: 

6 (a) or (d) Changer. 1 ea 10.17 10.17 
7 (c) Carrying case 1 ea 8.50 8.50 
8 (b) or (a) Slide magazine~ ~6 slides 3 ea. 1.49 4.47 
9 (f) RenlOte control ex.tension cord 1 ea 2.39 2.39 

10 1) Extra la.mp for 220V-.4 DB'l' J ea 4.,50 13.SO 

200 Ble.ckbos..i.--d~ 4 x 6 ft. 
a. Portable, single wi·i;ing surface 

11 ( 1) Bla¢3k1 wood frame 18 ea 11.os 199.00 § 

209 Filing cnb1net.t legnl sisa1 steal, 
upright 

b. 5 dral11ers high0 1 dx·a11er 'Wida 
12 (1) ~ith lock 3 ea ;2.4, 157.35 

210 Fltigs, U .. S. 
a .. Nylon flags 

1.3 (1) 2 1/J x 4 1/2 ft. J ea 5.50 16 .. 50 
14 (2) .3 1/2 x 6 2/J rt .• 2 ea 7.90 15.80 * 

232 Addressing machine~ E":Uiott 
b .. Atte.chmsnts and supplies 

(5) Cabinet ·un.'l t fo:r 2 x /~·" st.enoiis 
15 {a) Cabinet only 1 ae. 49.95 49.9S 
16 {b} 'l.'rays 18 ea .76 12068 
17 (c) Tray f'zonts 9 ea o-20 1.80 
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18 Theater lightiu.g egu:lpm.en·l; 1, 100.00 

19 Ma.in eu.t'tain for thoat.er,. and ho.l·duare 1.100.00 -.... 
2,828.50 ..... 

EXPLANATIONS - ............... 
~~-~~~ru~ .. Fol" Vientiane. ~ A number of book El3hibits 

are nvailr~ble:1> especially from the Agency, 
from time to tims,. We have no equipment 1Jith 'Which to display them. AD 
example is the WOfil.D OF Jrt.J .PAPERDAC.KS exhibit, 1,200 books" which va 
have request.ad., 

~10.._~q!.g,t. For ·qientiane. We have nUlllerous oppor­
tunities for slide talks on ths U.S. or 

leoa. Our pasent projector,, a tJ girt from a resident American couple, 
vae adequ.ate in our old location, but is too veak in tha nm1 location .. 

!twns 13g:l~~il· The t.hxec emallax ones are for tha branches; the 
two large on~s, for Vientiana•s hoped-for tlag 

poles. To accompany thece .1r,1erica11 flags, m& ve "1il1 beva Lao nags 
of comparable quality manuf'actm·ad here!' a common practice in this 
country. 

!tems 15=17.._,~.PlJlfdi. .lm"-&L9.~.m:i ... JJ.teW5Jl.§. um St.oraga space for our 
growing supply of sten­

eil s. The wooden boxes that 1i1e had made loeally are proving unsa.tisn 
factory J we need professj.onal equipme:ut. 

Its.J.Ss... .. ~ia~.,W.gld;.§" Sae Schedule 5. 

l.'te ]~~~. No data ava:tlable since architect (O!CC) must 
design hard·wara and establish dimensions. Photos 

have been ta.ken and the data Will soon be :ready for USIA. As a rough 
guess, ue migh.t assume 12 panels of 1.4" material each 7 ya.rds long, 
or 84 pam;;;1 yards., \vhieh ut ~.3 per yard (including lining) would be 
$250. Fabrication in the lJ.S. might cost $350, for a total <£ $600. 
This is ~ guessing~ ho'-lever. OICC ""'ecommends U.ci. hardware--another 
$5007 Another wild guess. 



.§,gJJ~U 
(P..ef er to page 2 o! ~nclosure 2} 

One on--going class for \"IP ladies, 
3 tei"IDS of 60 hours ea~h 
180 x ~J.00 • • • • • • • • ~ • • ... • .. • • • Cl • 

Other classes and tu.to:ringsr. el::t.imatad four dt1r5.ng 
the yes:r,. 60 hours each 
4 x 60 x :Y.3.00 • • • • .. .. .. • .. • • • .. • • •• 

Page 13 of 
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720 _....,,_ 
Total • .. • o • • • • • • ., .. • • .. • .. • .. .. • .. $1,.260 --

aFLANATION - ~ 

Includes preparation of Intern~tional Visito-rs, VIP classes, 
VIP ladies' clas~es1 etc. Charge of ;>3 psr class hour is 
75% of rats charged for US/i!.l.O...sponsored elas~es. 
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Secretary 

/ 

Salary (equivalent t.o FSS ·10/1) 
-- Sale.ry for FSL 1.:./4 

Dif.f erenee 

Requested 

Administrative Assistant (Oi'fice) 

Salary 
_____ _....c.a.l.ar'1J fo~r FSL 4/4 

Requested 

Total requestad 

~2:1047 
·1,050 

$ 997 

1,000 

-

The requi~'ID.entlbr a Secretal"y is unchanced from last yearJ i.e., 'l 
'WO would be gJ.ad to hize a. Lao, but u ' •• • .. 

\a.e ~a rslucU!nt to hire ~;JH."'M TCN 1s, g van the nature of our or­
ganization.. Gcnssqoontly '\ile use an :.meric:m. She ti.ad worked for 
us for less money--s. really ridiculous salary-but con1petition 
has caused us to raj.ea her to the FSS 10 level at which the u.s. 
:.assion hires .U"aerican secretaries locally. \.le ask for the ditter­
ence between that sala:ey and °f!d::w:t. we w: uld pay a loonl it one v.rere 
available, based on U. s. dics:i .. on theory. 

The ar~nt for the Admitl.i.strr•tive Assistant is similar. we have 
a TCN (Thai) in the job, m.ld no <flalif'ied Lao is available. She 
is extremely valuable t.o us. and a~ or July 1, 1970, will 
have reached the top so.bey· that we IE-Y• We nead help to meet the 
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dif'."ereuae betwe·.;n her salary and 'What t.'e 'Wculd pa.y a Luo in the 
sam.a position if one were ::vaiL bleo 

It u.._uld simplify them booltkcc~ping to a?l;ly the whole ~5,400 to 
the Seeret~.rry 0 a sal~ry nnd pay the .Adm nistr:;.:tive .insist.ant fr(llll 
our earned income, but this schedule shows hovr the figure 1s 
reached. 

scm;D tu; 3 ........... ..,._~,':;';,~ 
{Refer to pages 4,r .. 5 of Enclosure 2) 

Y..tili tus.. Vi.ep,Umg 

En tima tecl wa tar 
Estimated electricity 

Total for utilitiei: 
Total for utilities, las·~ year :tn old building 

Difference 

Requested 

$ 480 
3,600 

--

i.3,976 

\.;e 'Were able to mee·t our ~.z~ utility expenses in the old build­
ing 'Without help fro."ll USIS.. In the ne111 building, we h:;.ve much 
more expense but only a few more students; th.::".t is~ we h;.ive more 
space to air condition fond still Ye h·,ve only five air conditioners 
8.gainst the ·10 recommended by 11ha architect), and we have e. vast 
law and garden to irrigate during the dry saaron. vJe cunno·t meet 
the difference vithout help~ Tha ecti.'Il.~tes are dra~n as carefully 
as po<:;eible with tha experience ·ioie have had to dJ.te .. 



S('u 1,•nJr 'HI ~ 
VUJ~ .1 ,J.U 

....... ~cs<:lr .... -.,._.-. .. 

(P~i'er to pages ,4 ..... 5 of Enolo&'UI'e 2) 
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.365 nights or 12 hours each 4,380 houra 

52 Saturdays and 52 Sllildaya, or 'iC4 weekend days 
of i2 hours each 1,248 hours 

8 American holidays not falling or1 Saturday or 
Sunday of 12 hours eacll 96 hours 

20 (approxo) Lao h<)lida:,i s not. fa.ll:i.ng n."1 .;,a turday 
ar ~unday of 12 hours each ~.O hours 

7,164 hours 

7 11 161., hours at ,? .. 20 ( iOO kip) per hour 

~quested 

The need is oov1ous.. This is about the sal!l.e as -we received for 
the purpose for our FY 1970,. 
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Theater flood/spot light 

KliegJ. 1JC5/8CR :1.ris G 'With 750'£·14 lamp, 
570 col'll' fra.1lai and 11.:.2C floo1~ stand .. 

This is the simplest of tha a Klieglights, 
for use f1•om thG room beside the projee­
tion booth 'Where po:rts for such lights ware 
built in.. It. will serve a.s a s;_iO'G--ei ther 
statj.onury or f'ol.low--o:r." a.:s a flco<l. It is 
adjustable to .uumc:i.~ous light patterns and a 
VD.Tiety of bear:l ·widths. Estimated 

.Pcirt,'l ble sho:rt sactlon border lights 

Or fixed~ depending on further data f~om 
Kliegl. 2 8' lengths, Kl:tcgl No~ 610CPGit 
or 610 .PG if avuilttbla for glass roundels 
only. l!~ch holdD 15 1CC w::;.t.t lo.tips. To 
mou..i1t above proscenium. l'er lengi:.h;o about 
~180. 

Stippled glass roundels for above .. 

30 plus 10 spares = 40. lio p1•ice data; 
e&tim~ted ~2 each • 

.Floodlights 

2 floods No. 5~.6G for overhead u.se. No price 
data available. ~st. ~45 each. !..oops: 500 W3tt 
PS 4C. Ho prico data~ 

~potlighta 

2 stace srots No. 4JN3GRG.. Hound beam, fre~nel 
lens, color f"~arue 1CJ2G for glass~ 2t to 10~ 
thro'!.rp 1CO watt lamp 1CO/G16i}/2DC, telescopic 
roller caster stand,. Basie unit abou·t $JC. No 
price d~ta on color f'J.•aJne, C(l1or media, f;tands 11 
or lmnps.. .!!:st .. ~JC. l!.:stimated 
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80 

90 

120 
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NOTE -

Dimmers 

5 manually operatod dimmers to control 

( 1) bo1·da:r lights 
(2) and {3) 2 floods 
(4) a.nd (5) 2 spots 

or ct.her combin:1ticns. 

Transforruors 

Tcohilcal dat11 not nvailnbls until lighting 
equipment ch.'.lracte1·isties f.L.""'III. torld.ng 
figure out of the lli'r. for ona va±iable 
220/110\T stapdol;m tra.nsfo11ller on i:tage!' betwoGn 
powaX" source and di:~il7l.e:t's" as follo-ws: 

Bo1~dor lights 
2 floods 
2 spots 
Suprilemental lights 

Total :reques·f.ed 

.3tCOO uatts 
1,000 uatts 

200 watts 
800 watts 

5 ldlowatts l!;st., 
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$ 200 

100 

i-.e t~rice asked fm: Kliegl price 11.sts but both ti• Gs reeei ved only 
a .eondenaeg price list11 which is inadequate for ovx needs. Apparently 
we or USIA v.i.11 have to send spocll'ications to Kl1egl to get firm 
quotationso Once we knot..r the money is availcbleit we will send very 
detailed specifications~ 


